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Presence - Arrive with Intention

Purpose in Action

Personal Power - cultivating Agency

A return to Presence & Take Aways

Agenda: Leading from here

Cultivating our Leadership Voice
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Leading with Purpose:  Purpose in Action

Claudia Tarbell
Senior Engagement Manager
Calix

Laura Bradley
General Manager
Yorknet
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Step 1. Discuss: when do you feel
most connected to your work?

Purposeful Reflection

Step 2: Review the values guide:
What values are alive when you are
connected to your work?
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Leadership Circle of Control
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Leadership Circle of Control

What I can control
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Leadership Circle of Control

What I can influence
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Leadership Circle of Control

Out of my control
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Where is your energy going?

What I can control

What’s yours to lead?
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Personal Power:
Finding your Leadership Voice
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What I can control

Presence
Purpose

Power

What’s mine to lead?
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What’s yours to Lead?
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