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The 1-2 Punch of
Today’s Home




3% 22% 11% 50%

say Wi-Fi is slow at of households have have whole home of calls to customer
least once a week Wi-Fi extenders Wi-Fi mesh networks care are Wi-Fi related
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Everyone wants access
to your subscribers

Competitive Hardware Home Invaders:
Service Providers Manufacturers Google / Amazon
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Embracing The
Full Opportunity
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30 BUCKS IN

The Internet of ransomware things...
BITCOIN, OR NEXT

TIME L SMELL
OM STRIKE SMOKE, I MIGHT
HUNGRY? UNTIL YOU JUST LET YOU
PAY UP AND SEND MONEY [0 o= :
ILL UNLOCK TO MY THE NEXT TIME
IN MY PAYPAL
1 HACKERS, F MY ALARM
MY DOOR _ ACCOUNT I'lL BE YOU LEAVE, IT'LL Ee

COST YOU 100
BUCKS TO GET
BACK INTO THE
HOUSE, UNLESS
YOU GIVE ME
#75 NOW!

OR I'LL ONLY || [BURNING THE
BREW
DECAF!

TOAST IF YOU
DONT GET

GOING TO GO
OFF RANDOMLY
THROUGHOUT
THE MIGHT,
UNLESS YOoU
“DONATE”,
| d
|
OFF THE
HEAT UNTIL
YOU WARM UP
MY BANK

ACCOUNT/

EXCUSE US

DISHES CAN

WHILE WE
warr, Im [ PARTICIPATE I'M TURNING
HACKER $100 BUSY MINING f,‘f} DD;;

OR I‘LL REVERSE BITCOINS.

MY MOTOR AND

BLOW DIRT ALL
OVER THIS

PLACE/

YOUR CAR, BUT
ONLY TO TAKE
YOU TO YOUR

BANK TO MAKE

A TRANSFER.

SEND ME #25 OR
I‘LL TELL EVERYONE
ON YOUR SOCIAL
NETWORK THAT YOU
WERE STUPID ENOUGH
TO BUY AN INTERNET-
CONNECTED BROOMS

IF YOU DON‘T
SEND US CASH,
YOUR REPUTATION

WILL BE IN THE
TRASH.
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The
connected

home s
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It's about
the

and their




Provide the best subscriber experience to

eliminate churn, grow revenue and
attract new subscribers.




Rethinking The
Problem Space




A Change In Perspective

Old Mindset New Mindset

Focused on capital cost savings and Focuses on a revenue opportunity
squeezing out narrow margins by limiting where you invest in a platform that can
the costs of the CPE you put in the scale your revenue through a stream of
subscribers’ homes... value added services layered on top.
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Building From
The Bottom Up




It Starts With

Managed WI-Fi

Managed Wi-Fi Offer




It Starts With

Managed WI-Fi

Step 4: Smart Home Solution Bundles

g— tal Control Protect
[==) Parental Controls your kids
g Network Securit Protect your
| | @, Protect your
Whole Home Wi-Fi Offer g Child Safety
7, @L\
=) Home Automation

@ : )
i=——) Vaca. Home Monitoring
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Parental Controls

& Network Security

‘Foundational’ Parental Controls already in EXOS:

- “Disconnect Suzy’s iPad Wi-Fi NOW” ,-{" Bundle
. }@l mU|t|p|e
Adding more complex _ h e applications to
Parental Controls + Network Security allows: add further

+ “Give Suzy access from 4-5:30pm daily & Tommy from 3-4pm daily” value (1+1=3)

Content filtering
Protect all devices on the home network

Anti-virus & anti-ransomware Parental Network _ ¢ Family

Controls Security Safe Bundle

Protection of Malicious website access
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What It Wil
Take To Thrive




1. Networking

2. Product Management
3. Product Marketing
4. Customer Care

effort across your 5. Biling
company 6. Etc.

It takes a
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