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Question?



@6 \\Who is overseeing the
development of the talent
strategy for the Broadband
iIndustry as a whole?
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We'll make you even better.




As every aspect of our lives
becomes more tech - enabled, it Is
fundamentally and

unequivocally imperative to
construct the talent

Infrastructure to attract, develop

and retain the talent to enable

the industry to thrive now and for
future generations.

And we must do it together.

Jackie Arnold, May 2023
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Canada's workforce is aging out rapidly while the
desire for skilled labour, especially in tech and

H | g h Infrastructure projects, increases
Level The digital industry is the most rapidly growing
employment sector, yet it's backbone (broadband)

I: I N d I N g S is facing skilled labour talent shortages
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Low numbers of STEM graduates impact the need
for more skilled labour. Canadian professionals in
STEM are behind every country in the G7.
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Opportunity to attract from other sectors

Figure 13: Digital Economy Components

Employment in the Canadian Digital Economy June 2020
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Thereis a
significant
opportunity to
enhance

digital skills
for Indigenous
People and
Communities

PROPORTION OF WORKERS IN KEY OCCUPATIONS IN CANADA'S DIGITAL

ECONOMY WHO IDENTIFY AS giiisJ{el 3 {o]Uisgod (0] o M 2 MAVA| NTCH | NN 078\ ViY 0 )it

Telecommunications installation and repair workers

Electrical and electronics engineering technologists and technicians
Computer network technicians

User support technicians

Graphic designers and illustrators

Graphic arts technicians

Web designers and developers

Database analysts and data administrators

Information systems testing technicians

Information systems analysts and consultants

Computer and information systems managers

Computer programmers and interactive media developers
Engineering managers

Computer engineers (except software engineers and designers)

Software engineers and designers

NOC 7246

NOC 2241

NOC 2281

NOC 2282

NOC 5241

NOC 5223

NOC 2175

NOC 2172

NOC 2283

NOC 2171

NOC 0213

NOC 2174

NOC 0211

NOC 2147

NOC 2173
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National average,

across all occupations

Figure 6: Proportion of Indigenous people living in Canada in key tech roles in Canada compared to
non-Indigenous people living in Canada. Statistics Canada Census, 2016. For an online version, visit

https://www.datawrapper.de/_/QkOQO/



@ WHAT DO YOU BELIEVE ARE THE gejlefe] Sy =7 G A38] TO HIRING

EMPLOYEES FROM AN UNDERSERVED GROUP (INCLUDING PEOPLE
WHO IDENTIFY AS BIPOC, WOMEN, NEW CANADIANS, OR PERSONS
WITH A DISABILITY) IN YOUR ORGANIZATION?

Lacking necessary skills/
qualifications/experience

Ot h e r Stereotypes/Hidden bias

Previous training not recognized/
Non-Canadian credentials

Underrepresented

Communication/Language barrier

grOUpS are also a Lack of applicants

Lack of job advertising/Poor connections

source Of untapped to underserved groups

Cultural differences

Tal e nt Unable to accommodate candidates

with disabilities

Lack of training budget/time for training

None of the above

Other 6.1%

\/ Prefer not to answer 6.1%
v Figure 9: Percentage of survey respondents who selected the visualized options as the biggest barriers

to hiring employees from underserved groups. ICTC Survey of Employers: Perspectives on Diversity,
Equity, and Inclusion, 2020. For an online version, visit https://www.datawrapper.de/_/LI06q/




Micro - credentials
can fill gaps to
develop specific
skills in rapidly
changing Iindustries



What the heck
IS Broadband?



...and where's the door?



The Broadband
Industry Is like a
hockey team

without a coach




Whoever holds the
skilled talent holds
the key to the future

MANPOWER GROUP, 2023
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Nine Recommendations

A Develop a Partnership mindset to advance the Broadband Industry as a whole in Canada
A Strengthen relationships with First Nation and Indigenous communities

A Create a vision for the Broadband industry in Canada

A Share the vision for the Broadband industry in Canada

A Create simplified credential/accreditation streams

A Educate consumers and young students on Broadband
A Create desirable career paths
A Create talent attraction, recruitment, and retention tools to support the industry

A Review adjacent industries to optimize talent attraction or talent sharing/development
opportunities




Industry ldentity

Education +
Accreditation

Career Path



Industry Identity

Education +
Accreditation

Career Path
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So now, what?



"Soft - Launching”

Talent

Connectivity
L abs



