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Question?



Who is overseeing the 
development of the talent 
strategy for the Broadband 
industry as a whole?







As every aspect of our lives 
becomes more tech - enabled, it is 
fundamentally and 
unequivocally imperative to 
construct the talent 
infrastructure to attract, develop 
and retain the talent to enable 
the industry to thrive now and for 
future generations.

And we must do it together.

Jackie Arnold, May 2023



High 
Level 
Findings

Low numbers of STEM graduates  impact the need 
for more skilled labour. Canadian professionals in 
STEM are behind every country in the G7.

The digital industry is the most rapidly growing 
employment sector, yet it's backbone (broadband) 
is facing skilled labour talent shortages

Canada's workforce is aging out rapidly while the 
desire for skilled labour, especially in tech and 
infrastructure projects, increases

б̡̗̠̣̦̞́˟̔̒˟в ̙̖̣̘̖̟̥̅̆˴̤̖̒˷̠̣˲̡̡̦̝̪̖̦̝̄̃̓̚̕- PPF- Nov2022
б̙̖̅ ˵̘̥̝̒̚̚-˽̖̕ ˿̨̖ ˿̠̣̞̝̒˫ ̧̖̤̖̃̚̕ ˽̠̦̣̒̓ ˾̣̜̖̥̒ ̦̥̝̠̠̜̀ ̗̠̣ ˣˡˣˣ˟в ˺̟̗̠̣̞̥̠̟̒̚ ̟̒̕ 
Communications Technology Council, 



Opportunity to attract from other sectors

Ivus, Maryna; Kotak, Akshay; McLaughlin, Ryan. 
б̙̖̅ ˵̘̥̝̒̚̚-˽̖̕ ˿̨̖ ˿̠̣̞̝̒˫ ̧̖̤̖̃̚̕ ˽̠̦̣̒̓ ˾̣̜̖̥̒ ̦̥̝̠̠̜̀ ̗̠̣ ˣˡˣˣ˟в 
Information and Communications Technology Council, August 2020. Ottawa, Canada.



There is a 
significant 
opportunity to 
enhance 
digital skills 
for Indigenous 
People and 
Communities



Other 
Underrepresented 
groups are also a 
source of untapped 
Talent



Micro - credentials 
can fill gaps to 
develop specific 
skills in rapidly 
changing industries

б˾̣̠̔̚-̣̖̖̟̥̝̤̔̒̕̚ ˲̣̖ ̦̣̘̟̘̄̚ ̟̚ ̡̠̦̝̣̥̪́̒̚˝ ̦̥̓ ˹̨̠ ̙̠̦̝̄̕ ̙̖̪̅ ˳̖ ̡̙̖̄̒̕˰в ̠̝̪́̔̚ ̡̥̠̟̤̀̚˝ ˲̡̣̝̚ ˣˡ˝ ˣˡˣˣ˟ 
https://policyoptions.irpp.org/magazines/micro - credentials - training - education/



What the heck 
is Broadband?



...and where's the door?



The Broadband 
Industry is like a 
hockey team 
without a coach



Whoever holds the 
skilled talent holds 
the key to the future

MANPOWER GROUP, 2023



ÅDevelop a Partnership mindset to advance the Broadband Industry as a whole in Canada

ÅStrengthen relationships with First Nation and Indigenous communities

ÅCreate a vision for the Broadband industry in Canada 

ÅShare the vision for the Broadband industry in Canada

ÅCreate simplified credential/accreditation streams

ÅEducate consumers and young students on Broadband

ÅCreate desirable career paths

ÅCreate talent attraction, recruitment, and retention tools to support the industry

ÅReview adjacent industries to optimize talent attraction or talent sharing/development 
opportunities

Nine Recommendations



#1

The Talent 
building blocks

Industry Identity

"I understand
the mission 

and want 
to be a part of it"

Education +
Accreditation

"I can do this,
I feel smart 
+ capable"

Career Path

"I see what 
my life will
look like"

#2

The Future

#3

Generational 
Opportunity
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So now, what?



Labs

Talent 
Connectivity

"Soft - Launching"
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