

Attendees present:  John Stachnick, Barbara Fugate, Chris Dillon, Jane Merschen, Jorge Palafox, Renee Anderson, Andy Melomet

Not present: Mel Noguera, Patti Spaniak

John started meeting at 6:15 PM

1)  Announcement of the $20,000 grant application submitted for ‘VISION ZERO’; trying to figure out manner of preventing cars from parking around corners and thus blocking sight for other drivers.  The grant would cover the red painting of these areas for approx. 93 corners.

2) Honoring Joan-    Saturday Oct 28 would be Joan’s 72nd birthday and her relatives have a card for friends and family at 841 Madrid and RSVP 415-994-6631 or 415-994-6628.   Barb suggested making copies of the invitation and posting fliers (copies) on the block where she lived so people can honor her. The family is expecting about 70-80 guests.
3) Appointments 

a. Renee is new treasurer / US Bank / John mentioned he would send bylaws to Jane and Renee
b. Jane will take minutes at meetings

c. There is an opening for person to do a CIA newsletter and disseminate to members/ hard copies and newsletters
4) COMMITTEES
a. Entertainment – Chair is Mel, members Jane and Barb
b. Membership –  Chair is John, members Jane, Jack and Andy
i. Ideas for new members – track homes sales: bring new member to CIA and next year’s dues will be waived
c. Resiliency –  Chair is Jorge, members Chris, Patti, Barb
d. Parks –  Chair is Chris: involves group clean up 2X/year

e. Commercial corridor – Chair is John, members Renee, Barb; need more detailed inventory; how to clean up sidewalks; better lighting

f. Property – 

g. MDC - Barb
Other business
1) Recruit new board members
2) Newsletter writer

3) Newsblasts – Chris

4) Meeting format

a. No wasting time with ‘complaint venting’. Renee suggestion: bring index cards to pass out and have people write their complaints and have in suggestion box.  This includes; parking, parking permits, homelessness, garbage, graffiti

b. We will have meeting in a circle format as it invites more participation

c. Meeting will routinely be set for the 3rd Tuesday of the month 
5) Idea - ‘punitive fine if there is no good faith effort for owners to rent out vacancies   

6) Idea - lamp posts from the city on corridor or business owners to be responsible for lighting or be fined

Idea – security cameras – group discount?
