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A micromanager doesn’t just check your work.
They insert themselves into work you should be able to own.

They may require unnecessary approvals, obsess over details, repeatedly check your
progress, reclaim delegated work, or make you feel as though you can't move without
their involvement.

And after a while, it can be exhausting.

The goal of this playbook isn't to change your boss.

THE GOAL IS TO REDUCE UNNECESSARY INTERFERENCE, PROTECT YOUR ENERGY, AND
CREATE MORE ROOM TO DO YOUR JOB.

It really does suck the life out of you. Hence — So Your Boss Sucks, Now What?
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1 KNOW WHAT YOU'RE DEALING WITH
THE MICROMANAGER

Micromanagement is excessive or unwanted attention to minor details.

The important word is:

EXCESSIVE.

A boss checking on a missed deadline isn't necessarily micromanaging you. A new manager asking
additional questions while learning the work isn't necessarily micromanaging you. A leader increasing
oversight after repeated errors isn't necessarily micromanaging you either.

The pattern becomes micromanagement when their level of involvement consistently exceeds what the
work, your performance, or the situation reasonably requires.

SIGNS

Check the behaviors you experience regularly:

Wants to be copied on nearly everything

Requires unnecessary approvals

Overcorrects minor details

Gives overly granular instructions

Frequently asks for updates before they are needed
Hovers while work is being completed

Delegates work and then takes it back

Inserts themselves into decisions you should own

Has difficulty allowing you to choose how work gets done
Needs to know exactly what you will do before you do it
Offers "help” that creates more work

Focuses on formatting or small details before substance

Treats visibility as proof that work is happening

Doo00ddddooooog

Becomes noticeably uncomfortable when they don't know every detalil
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Remember: one annoying behavior doesn’'t make someone a micromanager. Look for the
pattern.
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2 CHECK YOUR SIDE FIRST

Before diagnosing your boss, get honest about your own performance.

ASK YOURSELF

|:| Do | consistently meet deadlines?

Is my work accurate?

Do | follow through on commitments?

Do | communicate when something changes?

Do | understand the job well enough to work independently?

Have | given my boss legitimate reasons to check behind me?

DoOoo0oo

If several answers are no, increased oversight may be connected to a performance or trust issue.
That doesn't automatically mean your boss is handling it well.

It does mean you have something to address too.

Before you try to manage their hehavior:
Take your part of the problem off the table.

Don't take it personal. It’s not you. It's them — unless it is you.
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3 WHAT MAY BE DRIVING THEM

Micromanagement often isn't really about you.

Understanding what may be driving the behavior doesn’t excuse it. It helps you choose a better strategy.

CONTROL

Uncertainty makes some leaders uncomfortable. More involvement makes them feel safer.

LACK OF TRUST

They may struggle to trust other people's judgment—even when there is little evidence that distrust is
warranted.

PRESSURE

A boss who is being heavily scrutinized from above may push that scrutiny downward.

INSECURITY

Expertise, confidence, independence, or high capability in others can feel threatening to a fragile leader.

THE NEED TO BE USEFUL

Some managers don't know how to add value without inserting themselves into the work. If they aren't
doing the work themselves, they may struggle to understand what their role actually is.

LOW TOLERANCE FOR AMBIGUITY

When they don't fully understand something, they may attempt to simplify, monitor, or control it.

FEAR OF FAILURE OR EMBARRASSMENT

Your work may feel like a reflection of them. The more visible or important the work becomes, the tighter
their grip may get.
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4 WATCH THE TRIGGERS

Micromanagement may become more intense during certain situations.
Notice what happens when there is:

[] Anew project

[] Anew team member

[[] Atight deadline

Pressure from senior leadership

High-visibility work

A major customer or client involved

Unclear expectations

A recent mistake or failure

ODodogd

Something your boss doesn't fully understand

[] Asituation where your boss feels exposed

WHEN DOES IT HAPPEN?

WHEN DOES MY BOSS MICROMANAGE ME THE MOST?

WHAT SEEMS TO MAKE THE BEHAVIOR WORSE?

WHAT SEEMS TO MAKE THE BEHAVIOR DECREASE?

You're looking for the pattern. Not so you can walk on eggshells. So you can stop being surprised by it.
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5 DEFINE YOUR SUCCESS

Before dealing with your boss, remember why you are there.
Maybe this job gives you:

Income

Benefits

Experience

Skills

Visibility

Connections

A stepping stone

Stability

ODodooggood

Something else:

MY REASON FOR STAYING RIGHT NOW IS:

That is your anchor.

Your boss does not get to become the entire meaning of your work experience. When the behavior gets
frustrating, reconnect to the reason you are choosing to remain there for now.
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6 MAKE THEM DEFINE SUCCESS

Micromanagers can become especially disruptive when expectations are fuzzy.

Before beginning significant work, ask:

“What does success look like when this is finished?”

Then get specific. Ask:

What will this be used for?

Who is the audience?

What matters most in the final product?

What absolutely needs to be included?

How much detail are you looking for?

What decisions would you like me to bring back to you?
What can | move forward on without checking back?

When would you like an update?

Dooo0odddd

What role would you like to have before this is complete?

Then document what you agreed to. If expectations later change, you have something objective to
return to.

TRY

"When we started, we agreed that success looked like . It sounds like something may
have changed. What would you like to adjust?”

That is accountability without saying: "l told you so.”
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7 OVERCOMMUNICATE BEFORE THEY ASK

Micromanagers often chase information because they don't feel informed.
So beat them to it. Create a predictable update rhythm.

The goal isn't to spend your entire day reporting on your work. The goal is to give them enough visibility
that they don't feel compelled to continuously come looking for it.

SIMPLE STATUS UPDATE

PROJECT

STATUS

[] OnTrack [ ] AtRisk [] Complete

COMPLETED

NEXT

DECISIONS OR SUPPORT NEEDED

NEXT UPDATE

Use the same format consistently.

Give them visibility without giving them your entire day.
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8 GIVE THEM SOME BUSINESS

Sometimes the easiest way to reduce random interference is to give your boss a specific place to
contribute.

Instead of saying:

“What do you think?"

Try:

“I'd specifically like your perspective on this section.”
Or:

“The content is almost final. Can you look at these two items before | finish?"
Or:

n

“I have the execution covered. The place | could use your help is

Sometimes you genuinely need their help. Sometimes you are channeling their desire to participate
somewhere productive. Either way:

GIVE THEM SOME BUSINESS.

Create a lane for their involvement instead of allowing them to drive across the whole highway.
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9 USE THEIR PATTERNS

Your boss probably has preferences you already know. Notice them.
Do they always ask about:

Formatting

Numbers

Deadlines

Who approved something

Certain terminology

Particular stakeholders

Risk

Whether senior leadership knows

Dodoogdno

|:| A specific part of the process

MY BOSS ALMOST ALWAYS ASKS:

I CAN ANTICIPATE THAT BY:

You aren't surrendering your autonomy. You're removing predictable friction. Stop tripping over the same
speed bump every time you encounter it.
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10 THE CONVERSATION GUIDE

When you need to address the pattern directly, don't lead with:

“You micromanage me.”

Labels often produce defensiveness. Talk instead about what each of you needs in order for the work to
move effectively.

Try:

“I want to make sure you have the visibility you need while also making sure | can move the
work forward efficiently.”

Then:

“"Could we agree on what you'd like me to update you on, how often you'd like updates, and
what | can move forward on independently?”

Or:

“I've noticed that sometimes I'll begin working after we agree on an approach, and then the
direction changes during execution. I'd like to find a way to clarify expectations earlier so | can
get you what you need with fewer revisions.”

Your objective is not to prove that your boss micromanages. Your objective is to create a better working
agreement.

NEGOTIATE

Clarity. Communication. Decision rights. Check-in frequency. Visibility. Autonomy.
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17 YouR ANCHOR PLAN

When you have a difficult boss, don't react randomly.

ANCHOR.

You can train your micromanager on how to engage with you.
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ASSESS

Start with what is actually happening. Separate the facts from the feelings.
Ask:

|:| What behavior am | actually observing?

[ ] How often does it happen?

[] When does it happen?

[[] What seems to trigger it?

|:| How is it affecting my ability to work?

Then determine what kind of situation you may be dealing with. Is this:
D Occasional oversight

|:| A temporary response to pressure

[] Atrustissue

[] A performance issue

[] Acommunication problem

|:| A consistent pattern of excessive control

WHAT | OBSERVE:
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NEGOTIATE

Negotiation starts before the conversation with your boss.

First, understand your needs. Then make a genuine effort to understand theirs. Then identify the place
where those needs diverge.

Negotiation is the process of identifying your needs, understanding theirs, and locating the
point of divergence so you can work the problem instead of reacting to the person.

Take the emotion out of the impasse.

Instead of: Ask:

“They don't trust me." "What do | need that | am not currently getting?”
Instead of: Ask:

“They have to control everything.” "What might they need that they are trying to

get through this behavior?”

Sometimes you have a micromanaging leader because you’re smarter than your

leader. And that makes them feel bad. Full stop.
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START WITH YOUR NEEDS

What do | need to do my job effectively?

Examples might include: Autonomy. Time to think. Clear expectations. Authority. Fewer interruptions.
Access to information. Predictable feedback.

| NEED:

THEN CONSIDER THEIR NEEDS

What does your boss appear to need?

Possibilities might include: Visibility. Reassurance. Predictability. Risk awareness. Updates. Confidence.
Involvement in key decisions.

MY BOSS APPEARS TO NEED:

A lot of managers do not know what they want when they ask you for it.

NATALIE PARKER - on the "bring me the rock” exercise
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FIND THE IMPASSE

Now compare the two.

MAYBE MAYBE

You need autonomy. You need uninterrupted time.

They need visibility. They need frequent reassurance.

You don't necessarily have a conflict. You You may need agreed-upon checkpoints.

may need a better reporting agreement.

MAYBE

You need authority to make decisions. They need confidence that certain risks will be escalated.

You may need clearer decision rights.

THE IMPASSE

MY NEED
THEIR NEED
WHERE OUR NEEDS DIVERGE

Now ask:

“How can we meet both needs without either person getting everything
exactly their way?”

That is the negotiation. Not: Who is right? But: What does each person need? Where is the actual
conflict? What agreement could reduce it?
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CONSULT

You don't have to evaluate the situation alone.

Consult someone who can give you perspective, information, context, or support. That might be: a
trusted colleague, a mentor, a former manager, a coach, HR, or another leader.

The goal isn't to build a coalition against your boss. The goal is to test your assumptions and expand
your options.

SOMEONE | CAN CONSULT:

WHAT | NEED PERSPECTIVE ON:

If the devil can’t make you bad, he’ll make you busy.
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HEED

Now turn the mirror toward yourself.

What feedback, evidence, or uncomfortable truth do you need to take seriously?
Ask:

Have | contributed to the lack of trust?

Have | missed deadlines?

Have | failed to communicate?

Do | sometimes underestimate what my boss actually needs from me?

Dodoo

Is there feedback | keep dismissing because | don't like how it is delivered?

You can have a bad bhoss and still have something to improve.
Both things can be true.

SOMETHING | NEED TO HEED:

©2026 So Your Boss Sucks, Now What? All Rights Reserved. 20/ 26 yourbosssucks.com



OBSERVE

Make a change. Then watch what happens.

Does proactive communication reduce checking?

Does greater clarity reduce revisions?

Does defining decision rights create more independence?
Does giving them a specific role reduce random interference?

Does nothing change at all?

DoOo0o0n

WHAT | WILL TRY:

WHAT | WILL OBSERVE:

You are gathering information. The response tells you something.

Work on this, and these steps will help you lessen the impact. It may never go away, but it will
lessen the impact.

NATALIE PARKER
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RESOLVE

At some point, you have to decide what you are going to do with what you now know.
Your resolution may be to:

Endure it differently

Improve the relationship

Change how you communicate

Set stronger boundaries

Seek additional support

Escalate a legitimate concern

Stop expecting leadership this person cannot provide

DOodooodo

Begin preparing for another opportunity

Resolution doesn’t always mean leaving.
It means deciding.

BASED ON WHAT | KNOW NOW, MY NEXT MOVE IS:
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12 REMEMBER WHAT A MICROMANAGER MAY NOT BE ABLE
T0 GIVE YOU

A micromanager may be very capable at managing tasks. That does not necessarily mean they know
how to lead people.

Leadership requires seeing beyond the immediate task. It includes helping people develop, creating
direction, building trust, expanding capacity, and knowing when to get out of the way.

Your micromanager may not be able to give you that.

Recognizing this can save you considerable frustration. Stop repeatedly expecting something from
someone who has demonstrated that they do not know how to provide it.

You may need to find:

Mentorship elsewhere. Development elsewhere. Vision elsewhere. Encouragement
elsewhere.

That doesn’t make the situation ideal. It makes your expectations more realistic.

Most micromanagers are not leaders. They may see talent, they may see capacity

— but generally speaking, they don’t know what to do with it.
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BEFORE YOU GO...

You may not be able to stop your boss from being a micromanager.
But you can stop walking into every interaction unprepared.

Remember:

DEFINE SUCCESS.

Know why you're there.

GET CLARITY.

Make them tell you what success looks like.

OVERCOMMUNICATE.

Give them information before they chase you for it.

GIVE THEM SOME BUSINESS.

Create a productive lane for their involvement.

FIND THE IMPASSE.

Understand what you need, what they need, and where those needs diverge.

ANCHOR.

Work the problem instead of reacting to the person.

You're not trying to control your hoss.

You're taking back control of how you navigate them.
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YOUR ONE MOVE THIS WEEK

You don't have to fix the entire relationship.

Choose one move.

WHAT IS ONE THING | WILL DO DIFFERENTLY WITH MY MICROMANAGER THIS WEEK?

You get to choose what you get mad about.
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THE BAD BOSS PLAYBOOK™

The Micromanager — Companion to Season 4, Episode 2 of
So Your Boss Sucks, Now What?

DON'T LET YOUR BOSS SUCK THE LIFE OUT OF YOU.
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