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Day 22 

ISO QMS 9001 
1. Scope 
Definition 

The scope of a standard outlines its coverage, including which entities or activities it applies to and 
any limitations or exclusions. This section is crucial as it defines the boundaries and applicability of 
the standard. 

 

Key Components 

Applicability to Organizations: 

 

Universal Applicability: The standard is designed to be applicable to any organization, regardless of 
its size, type, or the nature of its products and services. This means it can be implemented by a 
wide range of organizations, from small businesses and non-profits to large multinational 
corporations and government agencies. 

Organizational Size: Whether an organization has a handful of employees or thousands, the 
standard is relevant. This universality ensures that even small and medium-sized enterprises 
(SMEs) can adopt the standard without needing significant modifications. 

Types of Organizations: The standard applies to all types of organizations, including manufacturing 
companies, service providers, educational institutions, healthcare organizations, and more. It is 
not restricted to a particular industry or sector. 

ISO QMS 9001 

1. పĸ�ı� (Scope) 

ǵరŵచనం 

ఒక పƔమ�ణం (standard) ȁకŐ పĸ�ı�, అİ� వĸ�ŠంĨే సంసšల¡ లÌİ� ĥారŪకల�Ƿాల¡, అల�ĦÃ ఏİెĲౖ� పĸ�ǽత§ల¡ లÌİ� 

ǽనȏķంపలĮČ సȏ İ�ǵ కవĸÃǮǵ ȇవĸ�సుŠ ంİ�. ఈ ȇĵ�గం పƔమ�ణం ȁకŐ సĸ�హదుŢ లను మĸ�య� 

వĸ�Šంపను ǵరŵǩంచడంలĐ ĥ�లకĶ¸Ûనİ�. 

మ�ఖŪ ĵ�Ħాల¡ 

సంసšలక¡ వĸ�Šంప: 



 ȎారŵǳƔక వĸ�Šంప: ఈ పƔమ�ణం ఏ సంసšĥ²ÓĲ�, İ�ǵ పĸ�మ�ణం, రకం లÌİ� ఉతťత§Š ల¡ మĸ�య� ĽÐవల 

సŵĵ�వంĮČ సంబంధం లÌక¡ంĬ� వĸ�ŠంĨలే� ర¤Ƿû ంİ�ంచబĬ�ంİ�. అంటÎ ఇİ� ǩనŤ ĺాŪǷాĸాల¡ మĸ�య� 

ల�ĵ�ĳÐǖ లÌǵ సంసšల నుంĬ� ĳ¿దŢ  బహ¯ళజ�ǳ సంసšల¡ మĸ�య� పƔభ�తŵ ఏజ²ǶŸల వరక¡ ȇసŠ ృత ĻÑƘణ� 

సంసšలĨే అమల¡ ĨయేబడవచుŖ. 

 సంȎాš గత పĸ�మ�ణం: ఒక సంసšలĐ ĥóİ�Ţమంİ� ఉİో Ūగ�ల¡ ఉĲ�Ť లÌİ� ĺÂలమంİ� ఉĲ�Ť, ఈ పƔమ�ణం 

సంబంı�తĶ¸Ûనİ�. ఈ ȎారŵǳƔకత ǩనŤ మĸ�య� మధŪ తరȏ సంసšల¡ (SMEs) క¥Ĭ� గణǶయĶ¸Ûన 

మ�ర ťల¡ లÌక¡ంĬ� పƔమ�ణ�ǵŤ Ľీŵకĸ�ంచగలవǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 సంసšల రĥాల¡: ఈ పƔమ�ణం అǵŤ రĥాల సంసšలక¡ వĸ�ŠసుŠ ంİ�, ఇందులĐ ఉĮ�ťదక సంసšల¡, ĽÐవల 

పƔİ�తల¡, ȇİ�Ū సంసšల¡, ఆĸĆగŪ సంరǖణ సంసšల¡ మĸ�య� మĸ�ǵŤ ఉĲ�Ťķ. ఇİ� ఒక ǵĸ�Ţషś పĸ�శƘమ 

లÌİ� రంĦాǵĥ� మ�తƔĶÉ పĸ�ǽతం ĥాదు. 

 

Products and Services: 
 

Diverse Range: The standard is relevant to any products or services an organization provides. 
Whether the organization produces physical goods, oƯers digital services, or provides consultancy 
and professional services, the principles and requirements of the standard can be applied. 

Service Sector: For service-based organizations, the standard ensures that their processes, quality 
management, and customer satisfaction measures are up to the mark. 

Manufacturing Sector: For manufacturers, the standard covers aspects related to production 
processes, quality control, and supply chain management. 

Geographical Applicability: 
 

Global Reach: The standard can be applied by organizations operating in any geographical location, 
from local businesses to those with a global footprint. It is designed to be adaptable to various 
cultural, regulatory, and economic contexts. 

Relevance Across DiƯerent Stages: 
 

Lifecycle Coverage: The standard may cover all stages of the product or service lifecycle, from 
initial design and development through to delivery, support, and end-of-life. This ensures 
comprehensive quality and process management throughout. 



Flexibility and Adaptability: 
 

Tailored Implementation: While the standard sets out universal principles and requirements, it is 
designed to be flexible enough for organizations to tailor its implementation to their specific context 
and needs. This means organizations can interpret and apply the standard in a way that aligns with 
their unique operational characteristics and strategic goals. 

Importance 
Consistency and Benchmarking: A well-defined scope ensures consistency in how the standard is 
applied across diƯerent organizations. It provides a common benchmark for assessing and 
improving processes, products, and services. 

Clarity and Focus: Clearly defining what the standard covers helps organizations understand what 
aspects of their operations need to align with the standard. This focus aids in eƯective 
implementation and compliance. 

Inclusivity: By being applicable to any organization regardless of size or type, the standard promotes 
inclusivity, ensuring that even smaller or less traditional organizations can benefit from its guidance 
and requirements. 

In summary, the scope of a standard delineates the breadth and depth of its applicability, ensuring 
it can be universally adopted by a diverse array of organizations while providing flexibility for tailored 
implementation. This inclusivity and adaptability make the standard a valuable tool for improving 
processes, quality, and eƯiciency across various industries and organizational contexts. 

 

ఉతťత§Š ల¡ మĸ�య� ĽÐవల¡: 

 ȇǻనŤ ĻÑƘణ� (Diverse Range): ఒక సంసš  అంİ�ంĨే ఏĺ±Ĳౖ� ఉతťత§Š ల¡ లÌİ� ĽÐవలక¡ ఈ పƔమ�ణం 

వĸ�ŠసుŠ ంİ�. సంసš  ĵĞǳక వసుŠ వలను ఉతťǳŠ  ĨĽేĲి�, Ĭ�ǭటȽ ĽÐవలను అంİ�ంǩĲ�, లÌİ� కనŸల»ś ǶŸ 

మĸ�య� వృǳŠపరĶ¸Ûన ĽÐవలను అంİ�ంǩĲ�, పƔమ�ణం ȁకŐ సూĮ�Ɣ ల¡ మĸ�య� అవసĸాల¡ వĸ�ŠȎాŠ ķ. 

 ĽÐవల రంగం (Service Sector): ĽÐĺా-ఆı�ĸ�త సంసšలక¡, ĺాĸ� పƔĥ�Ƙయల¡, Ĳ�ణŪత ǵరŵహణ మĸ�య� 

కసśమȻ సంతృĳిŠ  ĥóలతల¡ మ�ȻŐ వరక¡ ఉంĬేల� పƔమ�ణం ǵĸాţ ĸ�సుŠ ంİ�. 

 తయ�ĸ� రంగం (Manufacturing Sector): తయ�ĸ�İ�ర లక¡, ఉతťǳŠ  పƔĥ�Ƙయల¡, Ĳ�ణŪత ǵయంతƔణ 

మĸ�య� సరఫĸా Ħôల¡సు ǵరŵహణక¡ సంబంı�ంǩన అంĻాలను పƔమ�ణం కవȻ ĨసేుŠ ంİ�. 

 

ĵĞĦĆȅక వĸ�Šంప (Geographical Applicability): 



 ĦĆų బȽ ĸ�Ȧ (Global Reach): Ȏాš ǵక ĺాŪǷాĸాల నుంĬ� పƔపంచĺాŪపŠంĦా పǵĨĽేÐ సంసšల వరక¡, ఏ ĵĞĦĆȅక 

పƔİశేంలĐĲ±Ĳౖ� పǵĨేĽÐ సంసšల¡ ఈ పƔమ�ణ�ǵŤ వĸ�ŠంపజÃయవచుŖ. ఇİ� ȇȇధ ȎాంసŐృǳక, ǵయంతƔణ 

మĸ�య� ఆĸ�šక సందĸాŨలక¡ అనుగ�ణంĦా ర¤Ƿû ంİ�ంచబĬ�ంİ�. 

 

ȇȇధ దశలలĐ ఔǩతŪం (Relevance Across DiƯerent Stages): 

 ǮȇతచకƘ కవĸÃǮ (Lifecycle Coverage): ఈ పƔమ�ణం ఉతťǳŠ  లÌİ� ĽÐĺా ǮȇతచకƘంలĐǵ అǵŤ దశలను, 

ǷƔా రంభ ర¤పకలťన మĸ�య� అǻవృİ�ţ  నుంĬ� Ĭȃెవĸ�, మదŢత§ మĸ�య� ǮȇĮ�ంతం వరక¡ కవȻ 

ĨేయవచుŖ. ఇİ� సమగƘ Ĳ�ణŪత మĸ�య� పƔĥ�Ƙయ ǵరŵహణను ǵĸాţ ĸ�సుŠ ంİ�. 

 

వశŪత మĸ�య� అనుక¥లత (Flexibility and Adaptability): 

 అనుక¥ల అమల¡ (Tailored Implementation): ఈ పƔమ�ణం ȎారŵǳƔక సూĮ�Ɣ ల¡ మĸ�య� 

అవసĸాలను ǵĸÃŢȋంǩనపťట�ĥ�, సంసšల¡ తమ ǵĸ�Ţషś సందరŨం మĸ�య� అవసĸాలక¡ అనుగ�ణంĦా İ�ǵ 

అమల¡ను ర¤Ƿû ంİ�ంచుĥąవĬ�ǵĥ� తĦ�నంత వశŪతను కȃĦ� ఉంట�ంİ�. అంటÎ సంసšల¡ తమ పƔĮేŪక 

ĥాĸాŪచరణ లǖణ�ల¡ మĸ�య� వ®Ūȏతũక లǘ�Ūలక¡ అనుగ�ణంĦా పƔమ�ణ�ǵŤ అరšం ĨసేుĥąవచుŖ 

మĸ�య� వĸ�ŠంపజÃయవచుŖ. 

 

ǷƔా మ�ఖŪత (Importance) 

 Ľిšరతŵం మĸ�య� బ·ంȦ మ�ĸ�Őంȣ (Consistency and Benchmarking): సťషśంĦా ǵరŵǩంచబĬ�న పĸ�ı� 

ĺÂĸÃŵర  సంసšలలĐ పƔమ�ణం ఎల� వĸ�ŠంపజÃయబడ¦త§ంİో ĽిšరĮ�ŵǵŤ ǵĸాţ ĸ�సుŠ ంİ�. ఇİ� పƔĥ�Ƙయల¡, 

ఉతťత§Š ల¡ మĸ�య� ĽÐవలను అంచĲ� ĺÂయĬ�ǵĥ� మĸ�య� Ķర̧ గ�పరచĬ�ǵĥ� ఒక Ȏాı�రణ 

బ·ంȦ మ�ȻŐ ను అంİ�సుŠ ంİ�. 

 సťషśత మĸ�య� దృļిś  (Clarity and Focus): పƔమ�ణం ఏǽ కవȻ ĨేసుŠ ంİో  సťషśంĦా ǵరŵǩంచడం వలన 

సంసšల¡ తమ ĥారŪకల�ǷాలĐų ǵ ఏ అంĻాల¡ పƔమ�ణ�ǵĥ� అనుగ�ణంĦా ఉంĬ�లĐ అరšం ĨసేుĥąవĬ�ǵĥ� 

సȏయపడ¦త§ంİ�. ఈ దృļిś సమరšవంతĶ¸Ûన అమల¡ మĸ�య� సమũǳĥ� ĮČడťడ¦త§ంİ�. 

 సǽũȅతతŵం (Inclusivity): పĸ�మ�ణం లÌİ� రకంĮČ సంబంధం లÌక¡ంĬ� ఏ సంసšĥ²ÓĲ� వĸ�ŠంĨే ȇధంĦా 

ఉండటం వలన, ఈ పƔమ�ణం సǽũȅతĮ�ŵǵŤ Ƿč Ɣ తŸľ�సుŠ ంİ�, తİ�ŵĸా ǩనŤ లÌİ� తక¡Őవ ȎాంపƔİ�య 

సంసšల¡ క¥Ĭ� İ�ǵ మ�రœదరŶకతŵం మĸ�య� అవసĸాల నుంĬ� పƔȂజనం Ƿû ందగలవ. 



 

ȎాĸాంశంలĐ (In summary), 

ఒక పƔమ�ణం ȁకŐ పĸ�ı� İ�ǵ వĸ�Šంప ȁకŐ ȇసŠ ృǳ మĸ�య� లĐత§ను సťషśం ĨేసుŠ ంİ�, ఇİ� ȇǻనŤ రĥాల 

సంసšలĨే ȎారŵǳƔకంĦా Ľీŵకĸ�ంచబడట�ǵĥ� Ȉల¡ కȃťసుŠ ంİ�, అİ ేసమయంలĐ అనుక¥ల అమల¡ ĥąసం వశŪతను 

అంİ�సుŠ ంİ�. ఈ సǽũȅతతŵం మĸ�య� అనుక¥లత ȇȇధ పĸ�శƘమల¡ మĸ�య� సంȎాš గత సందĸాŨలలĐ పƔĥ�Ƙయల¡, 

Ĳ�ణŪత మĸ�య� Ȏామĸాš ƺǵŤ Ķ¸ర గ�పరచĬ�ǵĥ� పƔమ�ణ�ǵŤ ȇల¡ĺ±ౖన ȎాధనంĦా ĨసేుŠ ంİ�. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



"Normative References" in a standard document entails 
and why it’s critical: 
 

What are Normative References? 
Normative References: These are authoritative documents that are explicitly cited within a standard 
and are necessary for the implementation of the standard’s requirements. These references are 
integral to the standard, meaning that the referenced materials provide essential information or 
rules that must be followed to comply fully with the standard. 

 

Purpose of Normative References 
The main purpose of normative references is to ensure that the standard is applied correctly and 
consistently. They provide the foundational materials that support the standard's requirements, 
ensuring users have access to all necessary information. 

 

Characteristics of Normative References 
Indispensability: Normative references are essential. Without them, one cannot correctly 
understand or apply the standard. 

Authority: These references are considered authoritative within the context of the standard. Their 
content is binding. 

Integration: The information from these documents is integrated into the standard, meaning their 
provisions are as enforceable as those in the primary document. 

Types of Normative References 

Normative references can include various types of documents, such as: 

 

Standards: These might be other standards developed by the same or diƯerent standardizing 
bodies. For example, an ISO standard might reference another ISO standard or an IEC standard. 

Technical Specifications: Detailed descriptions of technical requirements, methods, or criteria that 
need to be followed. 

Guidelines: Documents that provide recommendations or best practices essential for the 
application of the standard. 

Regulations: Legal documents or directives that must be adhered to alongside the standard. 



Usage in Practice 
When a standard cites a document normatively: 

 

Mandatory Compliance: Compliance with the standard includes compliance with the referenced 
documents. Ignoring these references means non-compliance with the standard. 

Consultation Required: Users must consult the referenced documents to fully understand and 
apply the requirements of the standard. 

Impact of Changes: Updates or changes to the referenced documents can impact the application 
of the standard. Users must stay updated with the latest versions. 

Example Scenario 

Consider a hypothetical standard for the installation of solar panels. The normative references 
section might include: 

 

IEC 61215: This standard specifies the requirements for the design qualification and type approval 
of photovoltaic modules. 

ISO 9001: This standard outlines quality management systems requirements, ensuring that the 
solar panel installation processes meet quality criteria. 

Local Electrical Code: Specific regional regulations that govern electrical installations, which are 
critical for ensuring safety and compliance. 

To correctly install solar panels per the main standard, the installer must adhere to the 
requirements laid out in these referenced documents. 

 

Structure of the Normative References Section 
Typically, the Normative References section is structured to provide clarity and ease of access: 

 

Listing References: The documents are listed systematically, often numerically or alphabetically. 

Details Provided: Each reference includes specific details such as the document title, publication 
date, issuing organization, and any relevant sections or clauses. 

Contextual Notes: Sometimes, additional notes or context are provided to explain the relevance of 
the reference. 



Importance in Standard Development 
The inclusion of normative references is a critical step in the development of a standard. 
Developers ensure that: 

 

Relevance: Only relevant and necessary documents are included. 

Clarity: There is clarity on how these documents are to be used in conjunction with the standard. 

Current Information: The references are up-to-date to reflect the latest industry practices and 
regulatory requirements. 

Conclusion 

The Normative References section of a standard is indispensable for its application. It ensures that 
all necessary and related information is available and that users understand the essential external 
documents they need to consult. This section enhances the comprehensiveness, clarity, and 
enforceability of the standard, helping to maintain consistency and reliability in its implementation. 

 

 

ఒక ǷƔా మ�ణ�క పతƔంలĐǵ "ǵయమ�తũక సూచనల¡" (Normative References) ఏǽట� మĸ�య� అȇ ఎందుక¡ 

ĥ�లకĶ̧Ûనȇ: 

ǵయమ�తũక సూచనల¡ అంటÎ ఏǽట�? 

ǵయమ�తũక సూచనల¡ (Normative References): ఇȇ ఒక పƔమ�ణంలĐ సťషśంĦా ఉదహĸ�ంచబĬ�న మĸ�య� 

పƔమ�ణం ȁకŐ అవసĸాలను అమల¡ ĨేయĬ�ǵĥ� అవసరĶ¸Ûన అı�ĥాĸ�క పĮ�Ɣ ల¡. ఈ సూచనల¡ పƔమ�ణంలĐ 

అంతĸాŨగం, అంటÎ సూǩంచబĬ�న ȇషయ�ల¡ పƔమ�ణ�ǵĥ� ప®ĸ�ŠĦా కట�ś బĬ� ఉండట�ǵĥ� తపťǵసĸ�Ħా Ƿాట�ంĨ�ȃŸన 

మ�ఖŪĶ¸Ûన సమ�Ĩ�రం లÌİ� ǵయమ�లను అంİ�ȎాŠ ķ. 

ǵయమ�తũక సూచనల పƔȂజనం 

ǵయమ�తũక సూచనల ȁకŐ పƔı�న పƔȂజనం పƔమ�ణం సĸ�Ħాœ  మĸ�య� ĽిšరంĦా వĸ�ŠంపజÃయబĬ�ందǵ 

ǵĸాţ ĸ�ంచడం. అȇ పƔమ�ణం ȁకŐ అవసĸాలక¡ మదŢత§ ఇĨŖే ǷƔా థǽక ȇషయ�లను అంİ�ȎాŠ ķ, 

ȇǵȂగİ�ర లక¡ అవసరĶ¸Ûన అǵŤ సమ�Ĩ�ĸాǵĥ� ǷƔా పŪత ఉందǵ ǵĸాţ ĸ�సుŠ ంİ�. 

ǵయమ�తũక సూచనల లǖణ�ల¡ 

 తపťǵసĸ� (Indispensability): ǵయమ�తũక సూచనల¡ తపťǵసĸ�. అȇ లÌక¡ంĬ�, పƔమ�ణ�ǵŤ సĸ�Ħాœ  

అరšం ĨసేుĥąలÌమ� లÌİ� వĸ�ŠంపజÃయలÌమ�. 



 అı�ĥారం (Authority): ఈ సూచనల¡ పƔమ�ణం సందరŨంలĐ ǷƔా మ�ణ�కĶ¸ÛనȇĦా పĸ�గణ�ంచబడĮ�ķ. 

ĺాట�లĐǵ ȇషయ�ల¡ బంధనĶ¸Ûనȇ. 

 ఏĥ�కరణ (Integration): ఈ పĮ�Ɣ ల నుంĬ� సమ�Ĩ�రం పƔమ�ణంలĐĥ� ఏĥ�కృతం ĨేయబĬ�ంİ�, అంటÎ ĺాట� 

ǵబంధనల¡ ǷƔా థǽక పతƔంలĐǵ ĺాట� వల» అమల¡ ĨయేబడĮ�ķ. 

ǵయమ�తũక సూచనల రĥాల¡ 

ǵయమ�తũక సూచనలలĐ ȇȇధ రĥాల పĮ�Ɣ ల¡ ఉండవచుŖ, అȇ: 

 పƔమ�ణ�ల¡ (Standards): ఇȇ అİే లÌİ� ĺÂĸÃŵర  ǷƔా మ�ణ�కరణ సంసšలĨే అǻవృİ�ţ  ĨయేబĬ�న ఇతర 

పƔమ�ణ�ల¡ ĥావచుŖ. ఉİ�హరణక¡, ఒక ISO పƔమ�ణం మĸôక ISO పƔమ�ణం లÌİ� IEC పƔమ�ణ�ǵŤ 

సూǩంచవచుŖ. 

 ȎాంĥÃǳక ȇవĸాల¡ (Technical Specifications): Ƿాట�ంĨ�ȃŸన ȎాంĥÃǳక అవసĸాల¡, పదţత§ల¡ లÌİ� 

పƔమ�ణ�ల ȁకŐ ȇవరణ�తũక ȇవరణల¡. 

 మ�రœదరŶĥాల¡ (Guidelines): పƔమ�ణం ȁకŐ అనువరŠĲ�ǵĥ� అవసరĶ¸Ûన ĽిǸార Ÿల¡ లÌİ� ఉతŠమ 

పదţత§లను అంİ�ంĨ ేపĮ�Ɣ ల¡. 

 ǵబంధనల¡ (Regulations): పƔమ�ణంĮČ Ƿాట� తపťǵసĸ�Ħా Ƿాట�ంĨ�ȃŸన చటśపరĶ¸Ûన పĮ�Ɣ ల¡ లÌİ� 

ఆİĻేాల¡. 

ఆచరణలĐ ȇǵȂగం 

ఒక పƔమ�ణం ఒక పĮ�Ɣ ǵŤ ǵయమ�తũకంĦా ఉదహĸ�ంǩనపťడ¦: 

 తపťǵసĸ� సమũǳ (Mandatory Compliance): పƔమ�ణంĮČ సమũǳ అంటÎ సూǩంచబĬ�న పĮ�Ɣ లĮČ 

సమũǳĮČ సȏ. ఈ సూచనలను ȇసũĸ�ంచడం అంటÎ పƔమ�ణ�ǵĥ� కట�ś బడకǷč వడం. 

 సంపƔİ�ంపల¡ అవసరం (Consultation Required): పƔమ�ణం ȁకŐ అవసĸాలను ప®ĸ�ŠĦా అరšం 

ĨేసుĥąవĬ�ǵĥ� మĸ�య� వĸ�ŠంపజÃయĬ�ǵĥ� ȇǵȂగİ�ర ల¡ సూǩంచబĬ�న పĮ�Ɣ లను సంపƔİ�ంĨ�ȃ. 

 మ�ర ťల పƔĵ�వం (Impact of Changes): సూǩంచబĬ�న పĮ�Ɣ లక¡ నȈకరణల¡ లÌİ� మ�ర ťల¡ 

పƔమ�ణం ȁకŐ అనువరŠĲ�ǵŤ పƔĵ�ȇతం ĨేయవచుŖ. ȇǵȂగİ�ర ల¡ Į�జ� సంసŐరణలĮČ అȵ Ĭȫే Ħా 

ఉంĬ�ȃ. 

ఉİ�హరణ దృశŪం 



Ȏč ల�Ȼ ǷాŪĲ±Ƚ ల సంȎాš పన ĥąసం ఒక ఊȏతũక పƔమ�ణ�ǵŤ పĸ�గణ�ంచంĬ�. ǵయమ�తũక సూచనల ȇĵ�గంలĐ ఇȇ 

ఉండవచుŖ: 

 IEC 61215: ఈ పƔమ�ణం Ǹč టĊĺĕల�ś ķȡ మ�డూŪళŴ ర¤పకలťన అరŹత మĸ�య� రకం ఆȀదం ĥąసం 

అవసĸాలను ǵĸÃŢȋసుŠ ంİ�. 

 ISO 9001: ఈ పƔమ�ణం Ĳ�ణŪత ǵరŵహణ వŪవసšల అవసĸాలను ȇవĸ�సుŠ ంİ�, Ȏč ల�Ȼ ǷాŪĲ±Ƚ సంȎాš పన 

పƔĥ�Ƙయల¡ Ĳ�ణŪĮ� పƔమ�ణ�లను Ǵర సుŠ Ĳ�Ťయǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 Ȏాš ǵక ȇదుŪȰ ĥąȭ (Local Electrical Code): ȇదుŪȰ సంȎాš పనలను ǵయంǳƔంĨ ేǵĸ�Ţషś ǷƔా ంǴయ 

ǵబంధనల¡, ఇȇ భదƔత మĸ�య� సమũǳǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� ĥ�లకĶ¸Ûనȇ. 

పƔı�న పƔమ�ణం పƔĥారం Ȏč ల�Ȼ ǷాŪĲ±Ƚ లను సĸ�Ħాœ  ఇȴ Ȏాś Ƚ ĨయేĬ�ǵĥ�, ఇȴ Ȏాś లȻ ఈ సూǩంచబĬ�న పĮ�Ɣ లలĐ 

ĳÐĸôŐనŤ అవసĸాలను Ƿాట�ంĨ�ȃ. 

ǵయమ�తũక సూచనల ȇĵ�గం ȁకŐ ǵĸాũణం 

Ȏాı�రణంĦా, ǵయమ�తũక సూచనల ȇĵ�గం సťషśత మĸ�య� సులభంĦా ǷƔా పŪతను అంİ�ంచĬ�ǵĥ� 

ǵĸాũణ�తũకంĦా ఉంట�ంİ�: 

 సూచనల జ�ǹĮ� (Listing References): పĮ�Ɣ ల¡ కƘమబదţంĦా, తరచుĦా సంఖ�ŪపరంĦా లÌİ� 

అǖరకƘమంĦా జ�ǹĮ� ĨేయబడĮ�ķ. 

 అంİ�ంǩన ȇవĸాల¡ (Details Provided): పƔǳ సూచనలĐ పతƔం Ȍĸ�ŷక, పƔచురణ Įİే�, జ�ĸ� ĨĽేÐ సంసš 

మĸ�య� ఏİైĲ� సంబంı�త ȇĵ�Ħాల¡ లÌİ� ǵబంధనల¡ వంట� ǵĸ�Ţషś ȇవĸాల¡ ఉంట�ķ. 

 సందరŨపరĶ̧Ûన గమǵకల¡ (Contextual Notes): ĥóǵŤȎార ų , సూచన ȁకŐ ఔǩĮ�ŪǵŤ 

ȇవĸ�ంచĬ�ǵĥ� అదనప గమǵకల¡ లÌİ� సందరŨం అంİ�ంచబడĮ�ķ. 

పƔమ�ణ అǻవృİ�ţలĐ ǷƔా మ�ఖŪత 

ǵయమ�తũక సూచనలను ĨరేŖడం ఒక పƔమ�ణం అǻవృİ�ţలĐ ĥ�లకĶ¸Ûన దశ. Ĭవెలపర ų  Ȉట�ǵ ǵĸాţ ĸ�ȎాŠ ర : 

 ఔǩతŪం (Relevance): సంబంı�త మĸ�య� అవసరĶ¸Ûన పĮ�Ɣ ల¡ మ�తƔĶÉ ĨేరŖబడĮ�ķ. 

 సťషśత (Clarity): ఈ పĮ�Ɣ లను పƔమ�ణంĮČ కȃĳి ఎల� ఉపȂĦ�ంĨ�లĐ సťషśత ఉంİ�. 

 పƔసుŠ త సమ�Ĩ�రం (Current Information): Į�జ� పĸ�శƘమ పదţత§ల¡ మĸ�య� ǵయంతƔణ అవసĸాలను 

పƔǳǹంǹంĨలే� సూచనల¡ నȈకĸ�ంచబడĮ�ķ. 



మ�Ħ�ంప 

ఒక పƔమ�ణం ȁకŐ ǵయమ�తũక సూచనల ȇĵ�గం İ�ǵ అనువరŠĲ�ǵĥ� తపťǵసĸ�. ఇİ� అవసరĶ¸Ûన మĸ�య� 

సంబంı�త సమ�Ĩ�రం అంĮ� అందుబ�ట�లĐ ఉందǵ మĸ�య� ȇǵȂగİ�ర ల¡ సంపƔİ�ంĨ�ȃŸన మ�ఖŪĶ̧Ûన బ�హŪ 

పĮ�Ɣ లను అరšం Ĩసేుక¡Ĳ�Ťరǵ ǵĸాţ ĸ�సుŠ ంİ�. ఈ ȇĵ�గం పƔమ�ణం ȁకŐ సమగƘత, సťషśత మĸ�య� అమల¡ను 

Ķ¸ర గ�పర సుŠ ంİ�, İ�ǵ అమల¡లĐ Ľిšరతŵం మĸ�య� ȇశŵసǶయతను ǵరŵľ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Terms and Definitions  
 

The "Terms and Definitions" section in a standard document is crucial for ensuring that all readers 
have a common understanding of the terminology used. Here's a detailed explanation of its 
purpose and what it typically includes: 

 

Purpose of the Terms and Definitions Section 
Clarity and Precision: Standards are often used in technical fields where precise language is 
essential. This section ensures that terms are used consistently and accurately throughout the 
document. 

Avoiding Misinterpretation: By providing clear definitions, the standard helps to avoid ambiguity and 
misinterpretation of key terms, which is vital for the correct application of the standard. 

 

Consistency Across Documents: If multiple standards are used together, consistent definitions 
help ensure that terms have the same meaning across all documents, facilitating better integration 
and compliance. 

 

Typical Contents of the Terms and Definitions Section 
Key Terms: Definitions of all critical terms used within the standard. These are terms that are 
central to understanding the requirements, processes, or guidelines described. 

 

Technical Jargon: Specific technical terms that may not be widely understood outside of 
specialized fields. This ensures that even those new to the field can comprehend the standard. 

 

Acronyms and Abbreviations: Expansions and explanations of acronyms and abbreviations used 
throughout the document to ensure that readers can easily reference their full forms and meanings. 

 

Industry-Specific Terms: Terms that are unique to the particular industry or field to which the 
standard applies. These might include industry jargon, regulatory terms, or specific technical 
vocabulary. 

 

Example Structure of a Terms and Definitions Section 



ĺాడ¦కర ల¡ అĬ�Ħ�న ȇధంĦా, "Terms and Definitions" ȇĵ�ĦాǵŤ Įలె¡గ�లĐĥ� వృǳŠపరంĦా అనువİ�ంచబĬ�ంİ�: 

 

పİ�ల¡ మĸ�య� ǵరŵచĲ�ల¡ (Terms and Definitions) 

ఒక ǷƔా మ�ణ�క పతƔంలĐǵ "పİ�ల¡ మĸ�య� ǵరŵచĲ�ల¡" ȇĵ�గం, ȇǵȂగİ�ర లందĸ�ĥ� ఉపȂĦ�ంǩన 

పదజ�లం గ�ĸ�ంǩ ఒĥÃ అవĦాహన ఉంĬేల� చూసుĥąవĬ�ǵĥ� ĥ�లకĶ¸Ûనİ�. İ�ǵ ఉİేŢశŪం మĸ�య� అİ� Ȏాı�రణంĦా 

ఏǽ కȃĦ� ఉంట�ంİో ఇకŐడ ȇవĸ�ంచబĬ�ంİ�: 

పİ�ల¡ మĸ�య� ǵరŵచĲ�ల ȇĵ�గం ȁకŐ ఉİేŢశŪం 

 సťషśత మĸ�య� ఖǩŖతతŵం (Clarity and Precision): పƔమ�ణ�ల¡ తరచుĦా ȎాంĥÃǳక రంĦాలలĐ 

ఉపȂĦ�ంచబడĮ�ķ, అకŐడ ఖǩŖతĶ¸Ûన ĵ�ష అవసరం. ఈ ȇĵ�గం పతƔం అంతట� పİ�ల¡ ĽిšరంĦా 

మĸ�య� ఖǩŖతంĦా ఉపȂĦ�ంచబడĮ�యǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 తపťĦా అరšం ĨేసుĥąవĬ�ǵŤ ǵĺాĸ�ంచడం (Avoiding Misinterpretation): సťషśĶ̧Ûన ǵరŵచĲ�లను 

అంİ�ంచడం İ�ŵĸా, పƔమ�ణం ĥ�లక పİ�ల అసťషśత మĸ�య� తపťĦా అరšం ĨసేుĥąవĬ�ǵŤ 

ǵĺాĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�, ఇİ� పƔమ�ణం ȁకŐ సĸ²Óన అనువరŠĲ�ǵĥ� Ĩ�ల� మ�ఖŪĶ̧Ûనİ�. 

 పĮ�Ɣ లలĐ Ľిšరతŵం (Consistency Across Documents): బహ¯ళ పƔమ�ణ�ల¡ కȃĽి 

ఉపȂĦ�ంǩనపťడ¦, ĽిšరĶ¸Ûన ǵరŵచĲ�ల¡ అǵŤ పĮ�Ɣ లలĐ పİ�లక¡ ఒĥÃ అరšం ఉంĬేల� చూసుĥąవĬ�ǵĥ� 

సȏయపడĮ�ķ, Ķ¸ర Ħ²Óన ఏĥ�కరణ మĸ�య� సమũǳĥ� ĮČడťడĮ�ķ. 

 

పİ�ల¡ మĸ�య� ǵరŵచĲ�ల ȇĵ�గం ȁకŐ Ȏాı�రణ ȇషయ�ల¡ 

 ĥ�లక పİ�ల¡ (Key Terms): పƔమ�ణంలĐ ఉపȂĦ�ంǩన అǵŤ ĥ�లక పİ�లక¡ ǵరŵచĲ�ల¡. ఇȇ 

ȇవĸ�ంచబĬ�న అవసĸాల¡, పƔĥ�Ƙయల¡ లÌİ� మ�రœదరŶĥాలను అరšం ĨసేుĥąవĬ�ǵĥ� ĥÃందƔంĦా ఉంĬ ేపİ�ల¡. 

 ȎాంĥÃǳక పĸ�ĵ�ష (Technical Jargon): పƔĮŪేక రంĦాల ĺ±ల¡పల ȇసŠ ృతంĦా అరšం ĥాǵ ǵĸ�Ţషś ȎాంĥÃǳక 

పİ�ల¡. ఇİ� ఆ రంĦాǵĥ� ĥóతŠĺార  క¥Ĭ� పƔమ�ణ�ǵŤ అరšం Ĩసేుĥąగలరǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 సంǘ�పŠ  పİ�ల¡ మĸ�య� అǖర సంǘ�ǷాŠ ల¡ (Acronyms and Abbreviations): పతƔం అంతట� 

ఉపȂĦ�ంǩన సంǘ�పŠ  పİ�ల¡ మĸ�య� అǖర సంǘ�ǷాŠ ల ȇసŠరణల¡ మĸ�య� ȇవరణల¡, తİ�ŵĸా 

ȇǵȂగİ�ర ల¡ ĺాట� ప®ĸ�Š ర¤Ƿాలను మĸ�య� అĸాš లను సులభంĦా సూǩంచగలర . 



 పĸ�శƘమ-ǵĸ�Ţషś  పİ�ల¡ (Industry-Specific Terms): పƔమ�ణం వĸ�ŠంĨే ǵĸ�Ţషś పĸ�శƘమ లÌİ� రంĦాǵĥ� 

పƔĮŪేకĶ¸Ûన పİ�ల¡. Ȉట�లĐ పĸ�శƘమ పదజ�లం, ǵయంతƔణ పİ�ల¡ లÌİ� ǵĸ�Ţషś ȎాంĥÃǳక పదజ�లం 

ఉండవచుŖ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Terms and Definitions 

3.1 Key Terms 
Compliance: Adherence to the set guidelines, regulations, and standards as defined by the relevant 
authority. 

Audit: A systematic, independent, and documented process for obtaining evidence and evaluating 
it objectively to determine the extent to which criteria are fulfilled. 

3.2 Technical Jargon 
API (Application Programming Interface): A set of protocols and tools for building software and 
applications, allowing diƯerent software entities to communicate with each other. 

Encryption: The process of converting data into a code to prevent unauthorized access. 

3.3 Acronyms and Abbreviations 
ISO (International Organization for Standardization): An independent, non-governmental 
international organization that develops and publishes standards. 

OEM (Original Equipment Manufacturer): A company whose goods are used as components in the 
products of another company, which then sells the finished item to users. 

3.4 Industry-Specific Terms 
Hazard Analysis: The process of identifying potential hazards and assessing the risks associated 
with them within a specific context, such as food safety or chemical manufacturing. 

Supply Chain: The entire network of entities, directly or indirectly interlinked and interdependent in 
serving the same consumer or customer. 

Importance of Detailed Definitions 

Facilitates Training and Education: New employees or stakeholders can quickly get up to speed on 
the terminology used within the standard and the industry. 

 

Enhances Communication: Clear definitions help improve communication between diƯerent 
stakeholders, including suppliers, customers, and regulatory bodies. 

 

Supports Compliance and Auditing: Precise terms and definitions help ensure that audits and 
compliance checks are conducted uniformly and fairly. 

 

Aids Translation and Localization: When standards are used internationally, having clear definitions 
helps in accurately translating and localizing the document for diƯerent languages and regions. 



 

In summary, the "Terms and Definitions" section is a foundational component of any standard, 
providing the necessary clarity and consistency required for its proper implementation and 
adherence. By defining key terms, technical jargon, acronyms, and industry-specific language, this 
section ensures that all readers have a shared understanding of the document's content. 

ĺాడ¦కర ల¡ అĬ�Ħ�న ȇధంĦా, "Terms and Definitions"లĐǵ ǽĦ�ȃన ȇĵ�ĦాǵŤ Įలె¡గ�లĐĥ� వృǳŠపరంĦా 

అనువİ�ంచబĬ�ంİ�: 

 

3. పİ�ల¡ మĸ�య� ǵరŵచĲ�ల¡ (Terms and Definitions) 

3.1 ĥ�లక పİ�ల¡ (Key Terms) 

 సమũǳ (Compliance): సంబంı�త అį�ĸ�ట�Ĩ ేǵరŵǩంచబĬ�న మ�రœదరŶĥాల¡, ǵబంధనల¡ మĸ�య� 

పƔమ�ణ�లక¡ కట�ś బĬ� ఉండటం. 

 ఆĬ�ȫ (Audit): పƔమ�ణ�ల¡ ఎంతవరక¡ Ĳ±రĺÂĸాȂ గ�ĸ�ŠంచĬ�ǵĥ� Ȏాǘ�Ūలను Ƿû ందడం మĸ�య� ĺాట�ǵ 

ǵషťǖǷాతంĦా మ¢ల�Ūంకనం Ĩయేడం ĥąసం ఒక కƘమబదţĶ̧Ûన, సŵతంతƔĶ¸Ûన మĸ�య� Ĭ�క¡ŪĶ¸ంȫ 

ĨేయబĬ�న పƔĥ�Ƙయ. 

3.2 ȎాంĥÃǳక పĸ�ĵ�ష (Technical Jargon) 

 API (అĳిų ĥÃషȴ ǷčƔ ĦాƘ ǽంȣ ఇంటȻ ĴÐɂ): Ȏాɋś ĺÂȻ మĸ�య� అĳిų ĥÃషȴ లను ర¤Ƿû ంİ�ంచĬ�ǵĥ� ఉపȂగపĬే 

Ƿč Ɣ టĊĥాȽ ల¡ మĸ�య� ట£ȽŸ సǽǳ, ఇİ� ȇȇధ Ȏాɋś ĺÂȻ ఎంట�ట�ల¡ ఒకİ�ǵĮČ ఒకట� కమ¢ŪǵĥÃȫ 

ĨేసుĥąవĬ�ǵĥ� అనుమǳసుŠ ంİ�. 

 ఎȴ ĥ�Ƙపŷȴ (Encryption): అనı�ĥార ǷƔా పŪతను ǵĸĆı�ంచĬ�ǵĥ� Ĭటే�ను ĥąȭ Ħా మ�ĸÃŖ పƔĥ�Ƙయ. 

3.3 సంǘ�పŠ  పİ�ల¡ మĸ�య� అǖర సంǘ�ǷాŠ ల¡ (Acronyms and Abbreviations) 

 ISO (ఇంటĸÃŤషనȽ ఆరœĲ±జౖÃషȴ ఫȻ Ȏాś ండĸ²ÕŝజÃషȴ): పƔమ�ణ�లను అǻవృİ�ţ  ĨĽేి, పƔచుĸ�ంĨే ఒక సŵతంతƔ, 

పƔభ�Įేŵతర అంతĸాŘ Ǵయ సంసš . 

 OEM (ఒĸ�ǭనȽ ఎĥ�ŵȵ Ķ̧ంȫ మ�ŪనుǸాŪకŖరȻ): మĸôక సంసš  ȁకŐ ఉతťత§Š లలĐ ĵ�Ħాల¡Ħా 

ఉపȂĦ�ంచబĬ ేవసుŠ వలను ఉతťǳŠ  ĨĽేÐ సంసš , ఆ తĸాŵత ఆ ప®ĸ�Š ĨĽేని వసుŠ వను ȇǵȂగİ�ర లక¡ 

ȇకƘķసుŠ ంİ�. 

3.4 పĸ�శƘమ-ǵĸ�Ţషś  పİ�ల¡ (Industry-Specific Terms) 



 పƔమ�ద ȇĻÑųషణ (Hazard Analysis): ఆȏర భదƔత లÌİ� రȎాయన తయ�ĸ� వంట� ǵĸ�Ţషś సందరŨంలĐ 

సంĵ�వŪ పƔమ�İ�లను గ�ĸ�Šంచడం మĸ�య� ĺాట�ĮČ సంబంధం ఉనŤ నȍాś లను అంచĲ� ĺÂĽÐ పƔĥ�Ƙయ. 

 సరఫĸా Ħôల¡సు (Supply Chain): అİే ȇǵȂగİ�ర ǵĥ� లÌİ� కసśమȻ క¡ ĽÐవ ĨయేడంలĐ పƔతŪǖంĦా 

లÌİ� పĸĆǖంĦా అనుసంı�ǵంచబĬ�న మĸ�య� పరసťరం ఆı�రపĬ�న సంసšల ǿతŠం Ĳ±ȫ వȻŐ. 

 

ȇవరణ�తũక ǵరŵచĲ�ల ǷƔా మ�ఖŪత (Importance of Detailed Definitions) 

 ȋǖణ మĸ�య� ȇదŪను సులభతరం ĨేసుŠ ంİ� (Facilitates Training and Education): ĥóతŠ  ఉİోŪగ�ల¡ 

లÌİ� ĺాట�İ�ర ల¡ పƔమ�ణం మĸ�య� పĸ�శƘమలĐ ఉపȂĦ�ంĨే పదజ�లం గ�ĸ�ంǩ తŵరĦా Įలె¡సుĥąవచుŖ. 

 కమ¢ŪǵĥÃషȴ ను Ķ̧ర గ�పర సుŠ ంİ� (Enhances Communication): సťషśĶ̧Ûన ǵరŵచĲ�ల¡ 

సరఫĸాİ�ర ల¡, కసśమȻ ల¡ మĸ�య� ǵయంతƔణ సంసšలĮČ సȏ ȇȇధ ĺాట�İ�ర ల మధŪ 

కమ¢ŪǵĥÃషȴ ను Ķ¸ర గ�పరచĬ�ǵĥ� సȏయపడĮ�ķ. 

 సమũǳ మĸ�య� ఆĬ�ట�ంȣ క¡ మదŢత§ ఇసుŠ ంİ� (Supports Compliance and Auditing): ఖǩŖతĶ¸Ûన 

పİ�ల¡ మĸ�య� ǵరŵచĲ�ల¡ ఆĬ�ȫ ల¡ మĸ�య� సమũǳ తǵǤల¡ ఏకĸ�ǳĦా మĸ�య� ǵషťǖǷాతంĦా 

ǵరŵľ�ంచబడĮ�యǵ ǵĸాţ ĸ�ంచడంలĐ సȏయపడĮ�ķ. 

 అనుĺాదం మĸ�య� Ȏాš ǵĥ�కరణక¡ సȏయపడ¦త§ంİ� (Aids Translation and Localization): 

పƔమ�ణ�ల¡ అంతĸాŘ ǴయంĦా ఉపȂĦ�ంǩనపťడ¦, సťషśĶ̧Ûన ǵరŵచĲ�ల¡ ȇȇధ ĵ�షల¡ మĸ�య� 

ǷƔా ంĮ�ల ĥąసం పĮ�Ɣ ǵŤ ఖǩŖతంĦా అనువİ�ంచĬ�ǵĥ� మĸ�య� Ȏాš ǵĥ�కĸ�ంచĬ�ǵĥ� సȏయపడĮ�ķ. 

 

ȎాĸాంశంలĐ (In summary), 

"పİ�ల¡ మĸ�య� ǵరŵచĲ�ల¡" ȇĵ�గం ఏİెĲౖ� పƔమ�ణ�ǵĥ� ఒక ǷƔా థǽక ĵ�గం, İ�ǵ సĸ²Óన అమల¡ మĸ�య� 

కట�ś బĬ� ఉండట�ǵĥ� అవసరĶ¸Ûన సťషśత మĸ�య� ĽిšరĮ�ŵǵŤ అంİ�సుŠ ంİ�. ĥ�లక పİ�ల¡, ȎాంĥÃǳక పĸ�ĵ�ష, సంǘ�పŠ  

పİ�ల¡ మĸ�య� పĸ�శƘమ-ǵĸ�Ţషś ĵ�షను ǵరŵǩంచడం İ�ŵĸా, ఈ ȇĵ�గం ȇǵȂగİ�ర లందĸ�ĥ� పతƔం ȁకŐ 

కంట½ంȫ గ�ĸ�ంǩ ఒĥÃ అవĦాహన ఉంĬలే� ǵĸాţ ĸ�సుŠ ంİ�. 

 

 

 

 



"4. Context of the Organization": 
 

4.1 Understanding the Organization and Its Context 
Organizations need to identify and assess both internal and external factors that can aƯect their 
objectives and strategic direction. This involves analyzing the environment in which the organization 
operates to ensure its purpose and strategic direction align with these factors. 

 

4.2 Understanding the Needs and Expectations of Interested Parties 
This involves identifying the stakeholders (such as customers, suppliers, employees, and 
regulators) and understanding their needs and expectations. This helps ensure that the 
organization can meet or exceed these requirements, fostering better relationships and improved 
performance. 

 

4.3 Determining the Scope of the Quality Management System 
Organizations must define the boundaries and applicability of their Quality Management System 
(QMS). This involves specifying the parts of the organization, products, and services that the QMS 
will cover, ensuring clarity and focus in quality management eƯorts. 

 

4.4 Quality Management System and Its Processes 
This requires organizations to establish, implement, maintain, and continually improve their QMS. It 
involves designing and managing processes to meet quality objectives, ensuring consistent 
performance, and striving for continuous improvement in all aspects of the QMS. 

 

 

4. సంసš  ȁకŐ సందరŨం (Context of the Organization) 

4.1 సంసš  మĸ�య� İ�ǵ సందĸాŨǵŤ అరšం Ĩేసుĥąవడం (Understanding the Organization and Its Context) 

సంసšల¡ తమ లǘ�Ūలను మĸ�య� వ®Ūȏతũక İ�శను పƔĵ�ȇతం Ĩయేగల అంతరœత మĸ�య� బ�హŪ ĥారĥాలను 

గ�ĸ�Šంǩ, అంచĲ� ĺÂయ�ȃ. సంసš  పǵĨేĽÐ ĺాĮ�వరణ�ǵŤ ȇĻÑųļించడం ఇందులĐ ఉంట�ంİ�, తİ�ŵĸా İ�ǵ ఉİేŢశŪం 

మĸ�య� వ®Ūȏతũక İ�శ ఈ ĥారĥాలĮČ సమలÌఖనం అవĮ�యǵ ǵĸాţ ĸ�సుŠ ంİ�. 

4.2 ఆసĥ�Šగల పǘ�ల అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩేసుĥąవడం (Understanding the Needs and 

Expectations of Interested Parties) 



ĺాట�İ�ర లను (కసśమȻ ల¡, సరఫĸాİ�ర ల¡, ఉİోŪగ�ల¡ మĸ�య� ǵయంతƔణ సంసšల¡ వంట�ȇ) గ�ĸ�Šంచడం 

మĸ�య� ĺాĸ� అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩసేుĥąవడం ఇందులĐ ఉంట�ంİ�. ఇİ� సంసš  ఈ అవసĸాలను 

ǴరŖగలదǵ లÌİ� అı�గǽంచగలదǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�, Ķ¸ర Ħ²Óన సంబంı�లను మĸ�య� 

Ķ¸ర Ħ²Óన పǵǴర ను ĳ¿ంǷû ంİ�సుŠ ంİ�. 

4.3 Ĳ�ణŪత ǵరŵహణ వŪవసš  ȁకŐ పĸ�ı�ǵ ǵరşķంచడం (Determining the Scope of the Quality 

Management System) 

సంసšల¡ తమ Ĳ�ణŪత ǵరŵహణ వŪవసš (QMS) ȁకŐ సĸ�హదుŢ లను మĸ�య� వĸ�Šంపను ǵరŵǩంĨ�ȃ. QMS 

కవȻ ĨేĽÐ సంసšలĐǵ ĵ�Ħాల¡, ఉతťత§Š ల¡ మĸ�య� ĽÐవలను ǵĸÃŢȋంచడం ఇందులĐ ఉంట�ంİ�, Ĳ�ణŪత ǵరŵహణ 

పƔయĮ�ŤలలĐ సťషśత మĸ�య� దృļిśǵ ǵĸాţ ĸ�సుŠ ంİ�. 

4.4 Ĳ�ణŪత ǵరŵహణ వŪవసš  మĸ�య� İ�ǵ పƔĥ�Ƙయల¡ (Quality Management System and Its Processes) 

ఇİ� సంసšల¡ తమ QMSǵ Ȏాš ĳించడం, అమల¡ Ĩయేడం, ǵరŵľ�ంచడం మĸ�య� ǵరంతరం Ķ¸ర గ�పరచడం 

అవసరం. Ĳ�ణŪĮ� లǘ�Ūలను Ĩేర ĥąవĬ�ǵĥ� పƔĥ�Ƙయలను ర¤Ƿû ంİ�ంచడం మĸ�య� ǵరŵľ�ంచడం, ĽిšరĶ¸Ûన 

పǵǴర ను ǵĸాţ ĸ�ంచడం మĸ�య� QMSలĐǵ అǵŤ అంĻాలలĐ ǵరంతర అǻవృİ�ţĥ� కృļ ిĨయేడం ఇందులĐ 

ఉంట�ంİ�. 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Leadership": 
 

5.1 Leadership and Commitment 
This sub-clause highlights the crucial role of top management in leading and supporting the Quality 
Management System (QMS). Key aspects include: 

 

Demonstrating Leadership: Top management must show their commitment to the QMS by being 
actively involved in its development, implementation, and continual improvement. This can involve 
setting quality objectives, providing necessary resources, and ensuring that the QMS aligns with the 
organization’s strategic direction. 

Customer Focus: Ensuring that customer requirements are understood and met. Top management 
must ensure a customer-focused culture, aiming to enhance customer satisfaction. 

Integration into Business Processes: The QMS should be integrated into the organization’s business 
processes. Top management should ensure that quality management is not seen as a separate or 
secondary activity but as an integral part of the organization’s overall management system. 

Promotion of Process Approach and Risk-Based Thinking: Encouraging a process approach and 
risk-based thinking throughout the organization to enhance eƯectiveness and eƯiciency. 

Support and Development of People: Ensuring that people at all levels are engaged, competent, 
and empowered to contribute to the eƯectiveness of the QMS. 

5.2 Quality Policy 
The quality policy is a formal statement that reflects the organization’s commitment to quality. It 
must: 

 

Be Appropriate to the Organization’s Context: The quality policy should reflect the organization’s 
purpose, strategic direction, and context. It should be tailored to the organization’s unique 
environment and stakeholder requirements. 

Include a Commitment to Meeting Requirements and Continual Improvement: The policy should 
commit to fulfilling applicable requirements, including customer and regulatory requirements, and 
to continually improving the QMS. 

Provide a Framework for Setting Quality Objectives: The quality policy should serve as a foundation 
for establishing measurable quality objectives that align with the organization’s strategic direction. 

Be Communicated and Understood: The policy should be communicated within the organization 
and understood by all relevant parties. Employees should be aware of how the quality policy aƯects 
their work and how they contribute to achieving quality objectives. 



Be Reviewed for Continuing Suitability: The quality policy should be reviewed periodically to ensure 
it remains relevant and appropriate to the organization’s context. 

5.3 Organizational Roles, Responsibilities, and Authorities 
This sub-clause focuses on ensuring that roles, responsibilities, and authorities within the QMS are 
clearly defined and communicated. Key aspects include: 

 

Assignment of Responsibilities and Authorities: Top management must ensure that responsibilities 
and authorities for relevant roles are assigned, communicated, and understood within the 
organization. 

Clarity of Roles: It is crucial that everyone in the organization knows their role in the QMS, including 
their responsibilities and authorities. This clarity helps in preventing overlaps and gaps in 
responsibilities. 

QMS Performance and Reporting: Specific roles should be assigned for ensuring the QMS conforms 
to requirements and for reporting on its performance to top management. This includes monitoring, 
measurement, and reporting activities that help in assessing the eƯectiveness of the QMS. 

Empowerment and Accountability: Employees should be empowered to take necessary actions 
within their roles and should be held accountable for their responsibilities. This ensures that the 
QMS operates eƯectively and that there is ownership at all levels of the organization. 

Coordination and Communication: Clear communication channels and coordination mechanisms 
should be established to ensure that the QMS functions cohesively across diƯerent departments 
and levels within the organization. 

By addressing these aspects, organizations can ensure that their leadership is actively engaged in 
promoting and sustaining a quality-focused culture, that a clear and aligned quality policy guides 
the organization, and that roles and responsibilities are well-defined and communicated for 
eƯective QMS operation. 

 

 

4. సంసš  ȁకŐ సందరŨం (Context of the Organization) 

4.1 సంసš  మĸ�య� İ�ǵ సందĸాŨǵŤ అరšం Ĩేసుĥąవడం (Understanding the Organization and Its Context) 

సంసšల¡ తమ లǘ�Ūలను మĸ�య� వ®Ūȏతũక İ�శను పƔĵ�ȇతం Ĩయేగల అంతరœత మĸ�య� బ�హŪ ĥారĥాలను 

గ�ĸ�Šంǩ, అంచĲ� ĺÂయ�ȃ. సంసš  పǵĨేĽÐ ĺాĮ�వరణ�ǵŤ ȇĻÑųļించడం ఇందులĐ ఉంట�ంİ�, తİ�ŵĸా İ�ǵ ఉİేŢశŪం 

మĸ�య� వ®Ūȏతũక İ�శ ఈ ĥారĥాలĮČ సమలÌఖనం అవĮ�యǵ ǵĸాţ ĸ�సుŠ ంİ�. 



4.2 ఆసĥ�Šగల పǘ�ల అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩేసుĥąవడం (Understanding the Needs and 

Expectations of Interested Parties) 

ĺాట�İ�ర లను (కసśమȻ ల¡, సరఫĸాİ�ర ల¡, ఉİోŪగ�ల¡ మĸ�య� ǵయంతƔణ సంసšల¡ వంట�ȇ) గ�ĸ�Šంచడం 

మĸ�య� ĺాĸ� అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩసేుĥąవడం ఇందులĐ ఉంట�ంİ�. ఇİ� సంసš  ఈ అవసĸాలను 

ǴరŖగలదǵ లÌİ� అı�గǽంచగలదǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�, Ķ¸ర Ħ²Óన సంబంı�లను మĸ�య� 

Ķ¸ర Ħ²Óన పǵǴర ను ĳ¿ంǷû ంİ�సుŠ ంİ�. 

4.3 Ĳ�ణŪత ǵరŵహణ వŪవసš  ȁకŐ పĸ�ı�ǵ ǵరşķంచడం (Determining the Scope of the Quality 

Management System) 

సంసšల¡ తమ Ĳ�ణŪత ǵరŵహణ వŪవసš (QMS) ȁకŐ సĸ�హదుŢ లను మĸ�య� వĸ�Šంపను ǵరŵǩంĨ�ȃ. QMS 

కవȻ ĨేĽÐ సంసšలĐǵ ĵ�Ħాల¡, ఉతťత§Š ల¡ మĸ�య� ĽÐవలను ǵĸÃŢȋంచడం ఇందులĐ ఉంట�ంİ�, Ĳ�ణŪత ǵరŵహణ 

పƔయĮ�ŤలలĐ సťషśత మĸ�య� దృļిśǵ ǵĸాţ ĸ�సుŠ ంİ�. 

4.4 Ĳ�ణŪత ǵరŵహణ వŪవసš  మĸ�య� İ�ǵ పƔĥ�Ƙయల¡ (Quality Management System and Its Processes) 

ఇİ� సంసšల¡ తమ QMSǵ Ȏాš ĳించడం, అమల¡ Ĩయేడం, ǵరŵľ�ంచడం మĸ�య� ǵరంతరం Ķ¸ర గ�పరచడం 

అవసరం. Ĳ�ణŪĮ� లǘ�Ūలను Ĩేర ĥąవĬ�ǵĥ� పƔĥ�Ƙయలను ర¤Ƿû ంİ�ంచడం మĸ�య� ǵరŵľ�ంచడం, ĽిšరĶ¸Ûన 

పǵǴర ను ǵĸాţ ĸ�ంచడం మĸ�య� QMSలĐǵ అǵŤ అంĻాలలĐ ǵరంతర అǻవృİ�ţĥ� కృļ ిĨయేడం ఇందులĐ 

ఉంట�ంİ�. 

 

5.  

Leadership":  

   

 

5.1  

Leadership and Commitment  

This  

sub-clause highlights the crucial role of top management in leading and  

supporting the Quality Management System (QMS). Key aspects include:  

   

Demonstrating  



Leadership: Top management must show their commitment to the QMS by being  

actively involved in its development, implementation, and continual  

improvement. This can involve setting quality objectives, providing necessary  

resources, and ensuring that the QMS aligns with the organization’s strategic  

direction.  

Customer  

Focus: Ensuring that customer requirements are understood and met. Top  

management must ensure a customer-focused culture, aiming to enhance customer  

satisfaction.  

Integration  

into Business Processes: The QMS should be integrated into the organization’s  

business processes. Top management should ensure that quality management is not  

seen as a separate or secondary activity but as an integral part of the  

organization’s overall management system.  

Promotion  

of Process Approach and Risk-Based Thinking: Encouraging a process approach and  

risk-based thinking throughout the organization to enhance eƯectiveness and  

eƯiciency.  

Support and  

Development of People: Ensuring that people at all levels are engaged,  

competent, and empowered to contribute to the eƯectiveness of the QMS.  

 

5.2  

Quality Policy  

The quality  

policy is a formal statement that reflects the organization’s commitment to  

quality. It must:  

   

Be  



Appropriate to the Organization’s Context: The quality policy should reflect  

the organization’s purpose, strategic direction, and context. It should be  

tailored to the organization’s unique environment and stakeholder requirements.  

Include a  

Commitment to Meeting Requirements and Continual Improvement: The policy should  

commit to fulfilling applicable requirements, including customer and regulatory  

requirements, and to continually improving the QMS.  

Provide a  

Framework for Setting Quality Objectives: The quality policy should serve as a  

foundation for establishing measurable quality objectives that align with the  

organization’s strategic direction.  

Be  

Communicated and Understood: The policy should be communicated within the  

organization and understood by all relevant parties. Employees should be aware  

of how the quality policy aƯects their work and how they contribute to  

achieving quality objectives.  

Be Reviewed  

for Continuing Suitability: The quality policy should be reviewed periodically  

to ensure it remains relevant and appropriate to the organization’s context.  

 

5.3  

Organizational Roles, Responsibilities, and Authorities  

This  

sub-clause focuses on ensuring that roles, responsibilities, and authorities  

within the QMS are clearly defined and communicated. Key aspects include:  

   

Assignment  

of Responsibilities and Authorities: Top management must ensure that  

responsibilities and authorities for relevant roles are assigned, communicated,  



and understood within the organization.  

Clarity of  

Roles: It is crucial that everyone in the organization knows their role in the  

QMS, including their responsibilities and authorities. This clarity helps in  

preventing overlaps and gaps in responsibilities.  

QMS  

Performance and Reporting: Specific roles should be assigned for ensuring the  

QMS conforms to requirements and for reporting on its performance to top  

management. This includes monitoring, measurement, and reporting activities  

that help in assessing the eƯectiveness of the QMS.  

Empowerment  

and Accountability: Employees should be empowered to take necessary actions  

within their roles and should be held accountable for their responsibilities.  

This ensures that the QMS operates eƯectively and that there is ownership at  

all levels of the organization.  

Coordination  

and Communication: Clear communication channels and coordination mechanisms  

should be established to ensure that the QMS functions cohesively across  

diƯerent departments and levels within the organization.  

By  

addressing these aspects, organizations can ensure that their leadership is  

actively engaged in promoting and sustaining a quality-focused culture, that a  

clear and aligned quality policy guides the organization, and that roles and  

responsibilities are well-defined and communicated for eƯective QMS operation.  

   

 

Translate into Telugu, Professionally please.   

ĺాడ¦కర ల¡ అĬ�Ħ�న ȇధంĦా, "Leadership" ȇĵ�ĦాǵŤ Įలె¡గ�లĐĥ� వృǳŠపరంĦా అనువİ�ంచబĬ�ంİ�: 



 

5. Ĳ�యకతŵం (Leadership) 

5.1 Ĳ�యకతŵం మĸ�య� ǵబదţత (Leadership and Commitment) 

ఈ ఉప-ǵబంధన Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS)ను నĬ�ĳించడంలĐ మĸ�య� మదŢత§ ఇవŵడంలĐ ఉనŤత 

య�జమ�నŪం ȁకŐ ĥ�లక ǷాతƔను ľÁêల»ౖȫ ĨసేుŠ ంİ�. మ�ఖŪ అంĻాల¡: 

 Ĳ�యకĮ�ŵǵŤ పƔదĸ�Ŷంచడం: ఉనŤత య�జమ�నŪం QMS అǻవృİ�ţ , అమల¡ మĸ�య� ǵరంతర 

Ķ¸ర గ�దలలĐ చుర క¡Ħా Ƿాలþœ నడం İ�ŵĸా తమ ǵబదţతను చూĳింĨ�ȃ. Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచడం, 

అవసరĶ¸Ûన వనర లను అంİ�ంచడం మĸ�య� QMS సంసš  ȁకŐ వ®Ūȏతũక İ�శĮČ సమలÌఖనం 

అవత§ందǵ ǵĸాţ ĸ�ంచడం ఇందులĐ ఉంట�ంİ�. 

 కసśమȻ దృļిś  (Customer Focus): కసśమȻ అవసĸాలను అరšం Ĩసేుĥąవడం మĸ�య� ǴరŖడం. ఉనŤత 

య�జమ�నŪం కసśమȻ-ĥÃంİ�Ɣకృత సంసŐృǳǵ ǵĸాţ ĸ�ంĨ�ȃ, కసśమȻ సంతృĳిŠǵ ĳ¿ంచడం లǖŪంĦా 

ĳ¿ట�ś ĥąĺాȃ. 

 ĺాŪǷార పƔĥ�ƘయలĐų  ఏĥ�కరణ (Integration into Business Processes): QMSను సంసš ȁకŐ ĺాŪǷార 

పƔĥ�ƘయలĐų  ఏĥ�కృతం Ĩయే�ȃ. Ĳ�ణŪత ǵరŵహణను ఒక పƔĮŪేక లÌİ� İ�ŵǴయ ĥారŪకల�పంĦా ĥాక¡ంĬ�, సంసš  

ȁకŐ ǿతŠం ǵరŵహణ వŪవసšలĐ అంతĸాŨగంĦా ఉనŤత య�జమ�నŪం ǵĸాţ ĸ�ంĨ�ȃ. 

 పƔĥ�Ƙయ ȇı�నం మĸ�య� పƔమ�ద-ఆı�ĸ�త ఆలĐచనను ǷčƔ తŸľ�ంచడం (Promotion of Process 

Approach and Risk-Based Thinking): సమరšత మĸ�య� Ȏామĸాš ƺǵŤ ĳ¿ంǷû ంİ�ంచĬ�ǵĥ� సంసš  

అంతట� పƔĥ�Ƙయ ȇı�నం మĸ�య� పƔమ�ద-ఆı�ĸ�త ఆలĐచనను Ƿč Ɣ తŸľ�ంచడం. 

 పƔజలక¡ మదŢత§ మĸ�య� అǻవృİ�ţ  (Support and Development of People): అǵŤ Ȏాš ķలలĐǵ 

పƔజల¡ ǵమగŤĶ̧Û, సమర š ల¡Ħా మĸ�య� QMS ȁకŐ సమరšతక¡ ĮČడťడట�ǵĥ� అı�ĥారం కȃĦ� 

ఉĲ�Ťరǵ ǵĸాţ ĸ�ంచడం. 

 

5.2 Ĳ�ణŪĮ� ȇı�నం (Quality Policy) 

Ĳ�ణŪĮ� ȇı�నం సంసš ȁకŐ Ĳ�ణŪత పటų  ǵబదţతను పƔǳǹంǹంĨే ఒక అı�ĥాĸ�క పƔకటన. ఇİ� తపťǵసĸ�Ħా: 

 సంసš  సందĸాŨǵĥ� అనుక¥లంĦా ఉంĬ�ȃ (Be Appropriate to the Organization’s Context): 

Ĳ�ణŪĮ� ȇı�నం సంసš ȁకŐ ఉİేŢశŪం, వ®Ūȏతũక İ�శ మĸ�య� సందĸాŨǵŤ పƔǳǹంǹంĨ�ȃ. ఇİ� సంసš  

ȁకŐ పƔĮేŪక ĺాĮ�వరణం మĸ�య� ĺాట�İ�ర ల అవసĸాలక¡ అనుగ�ణంĦా ఉంĬ�ȃ. 



 అవసĸాలను ǴరŖĬ�ǵĥ� మĸ�య� ǵరంతర అǻవృİ�ţĥ� ǵబదţతను కȃĦ� ఉంĬ�ȃ (Include a 

Commitment to Meeting Requirements and Continual Improvement): కసśమȻ మĸ�య� 

ǵయంతƔణ అవసĸాలĮČ సȏ వĸ�ŠంĨే అవసĸాలను Ĳ±రĺÂరŖĬ�ǵĥ� మĸ�య� QMSను ǵరంతరం 

Ķ¸ర గ�పరచĬ�ǵĥ� ȇı�నం కట�ś బĬ� ఉంĬ�ȃ. 

 Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచĬ�ǵĥ� ఒక ĴÐƔȹ వȻŐ ను అంİ�ంĨ�ȃ (Provide a Framework for Setting 

Quality Objectives): Ĳ�ణŪĮ� ȇı�నం సంసš  ȁకŐ వ®Ūȏతũక İ�శĮČ సమలÌఖనం అķÊŪ ĥóలవగల 

Ĳ�ణŪĮ� లǘ�Ūలను ఏĸాťట� ĨేయĬ�ǵĥ� ఒక పĲ�İ�Ħా పǵĨేయ�ȃ. 

 కమ¢ŪǵĥÃȫ ĨేయబĬ�ȃ మĸ�య� అరšం ĨేసుĥąబĬ�ȃ (Be Communicated and Understood): 

ȇı�నం సంసšలĐ కమ¢ŪǵĥÃȫ ĨేయబĬ�ȃ మĸ�య� సంబంı�త పǘ�లందర¤ అరšం Ĩేసుĥąĺాȃ. Ĳ�ణŪĮ� 

ȇı�నం ĺాĸ� పǵǵ ఎల� పƔĵ�ȇతం ĨసేుŠ ంİో  మĸ�య� Ĳ�ణŪĮ� లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� ĺార  ఎల� 

సహకĸ�ȎాŠ ĸĆ ఉİోŪగ�ల¡ Įలె¡సుĥąĺాȃ. 

 ǵరంతర అనుక¥లత ĥąసం సǾǘ�ంచబĬ�ȃ (Be Reviewed for Continuing Suitability): Ĳ�ణŪĮ� 

ȇı�నం సంసš  ȁకŐ సందĸాŨǵĥ� సంబంı�తంĦా మĸ�య� అనుక¥లంĦా ఉంĬలే� ǵĸాţ ĸ�ంచĬ�ǵĥ� 

ĥాల�నుగ�ణంĦా సǾǘ�ంచబĬ�ȃ. 

 

5.3 సంȎాš గత ǷాతƔల¡, బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ (Organizational Roles, Responsibilities, and 

Authorities) 

ఈ ఉప-ǵబంధన QMSలĐǵ ǷాతƔల¡, బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ సťషśంĦా ǵరŵǩంచబĬ� మĸ�య� 

కమ¢ŪǵĥÃȫ ĨేయబడĮ�యǵ ǵĸాţ ĸ�ంచడంĳ¿ౖ దృļిś  ĳ¿డ¦త§ంİ�. మ�ఖŪ అంĻాల¡: 

 బ�ధŪతల¡ మĸ�య� అı�ĥాĸాలను అపťĦ�ంచడం (Assignment of Responsibilities and 

Authorities): సంబంı�త ǷాతƔలక¡ బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ అపťĦ�ంచబడĮ�యǵ, కమ¢ŪǵĥÃȫ 

ĨేయబడĮ�యǵ మĸ�య� సంసšలĐ అరšం ĨసేుĥąబడĮ�యǵ ఉనŤత య�జమ�నŪం ǵĸాţ ĸ�ంĨ�ȃ. 

 ǷాతƔల సťషśత (Clarity of Roles): సంసšలĐǵ పƔǳ ఒకŐర¤ QMSలĐ ĺాĸ� ǷాతƔ, ĺాĸ� బ�ధŪతల¡ మĸ�య� 

అı�ĥాĸాలĮČ సȏ Įలె¡సుĥąవడం Ĩ�ల� మ�ఖŪం. ఈ సťషśత బ�ధŪతలలĐ అǳĺాŪపŠ ల¡ మĸ�య� 

లĐǷాలను ǵĺాĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�. 

 QMS పǵǴర  మĸ�య� ǵĺÂదన (QMS Performance and Reporting): QMS అవసĸాలక¡ 

అనుగ�ణంĦా ఉందǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� మĸ�య� ఉనŤత య�జమ�Ĳ�Ūǵĥ� İ�ǵ పǵǴర ĳ¿ ౖǵĺÂİ�ంచĬ�ǵĥ� 



ǵĸ�Ţషś ǷాతƔల¡ అపťĦ�ంచబĬ�ȃ. QMS ȁకŐ సమరšతను అంచĲ� ĺÂయĬ�ǵĥ� సȏయపĬే పరŪĺÂǖణ, 

ĥóలత మĸ�య� ǵĺÂదన ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. 

 Ȏాı�ĥారత మĸ�య� జĺాబ�İ�ĸ�తనం (Empowerment and Accountability): ఉİోŪగ�ల¡ తమ 

ǷాతƔలలĐ అవసరĶ¸Ûన చరŪల¡ ǴసుĥąవĬ�ǵĥ� Ȏాı�ĥారత కȃĦ� ఉంĬ�ȃ మĸ�య� ĺాĸ� బ�ధŪతలక¡ 

జĺాబ�İ�ĸ�Ħా ఉంĬ�ȃ. ఇİ� QMS సమరšవంతంĦా పǵĨసేుŠ ందǵ మĸ�య� సంసšలĐǵ అǵŤ Ȏాš ķలలĐ 

య�జమ�నŪం ఉందǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 సమనŵయం మĸ�య� కమ¢ŪǵĥÃషȴ (Coordination and Communication): QMS సంసšలĐǵ ȇȇధ 

ȇĵ�Ħాల¡ మĸ�య� Ȏాš ķలలĐ సమనŵయంĮČ పǵĨసేుŠ ందǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సťషśĶ̧Ûన కమ¢ŪǵĥÃషȴ 

ĩ�Ĳ±Ƚ ల¡ మĸ�య� సమనŵయ యంĮ�Ɣ ంĦాల¡ ఏĸాťట� ĨయేబĬ�ȃ. 

ఈ అంĻాలను పĸ�షŐĸ�ంచడం İ�ŵĸా, సంసšల¡ తమ Ĳ�యకతŵం Ĳ�ణŪత-ĥÃంİ�Ɣకృత సంసŐృǳǵ Ƿč Ɣ తŸľ�ంచడంలĐ 

మĸ�య� ǵలబ·టśడంలĐ చుర క¡Ħా ǵమగŤĶ̧Û ఉందǵ, ఒక సťషśĶ̧Ûన మĸ�య� సమలÌఖనం ĨేయబĬ�న Ĳ�ణŪĮ� 

ȇı�నం సంసšను మ�రœǵĸÃŢశం ĨేసుŠ ందǵ, మĸ�య� సమరšవంతĶ¸Ûన QMS ĥారŪకల�పం ĥąసం ǷాతƔల¡ మĸ�య� 

బ�ధŪతల¡ చకŐĦా ǵరŵǩంచబĬ� మĸ�య� కమ¢ŪǵĥÃȫ ĨయేబĬ�ŝ యǵ ǵĸాţ ĸ�ంచగలవ. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Planning  
 
eƯectiveness of a Quality Management System (QMS). 

 

6.1 Actions to Address Risks and Opportunities 
Objective: 

The primary objective of this section is to encourage risk-based thinking to enhance the 
eƯectiveness of the QMS, ensuring that it can achieve the intended outcomes, prevent or reduce 
undesired eƯects, and continually improve. 

 

Key Elements: 

 

Understanding Risks and Opportunities: 

 

Risk: A potential event or condition that could cause harm or loss, or aƯect the ability to achieve 
objectives. 

Opportunity: A potential beneficial outcome or condition that can enhance the ability to achieve 
objectives. 

Identifying Risks and Opportunities: 

 

Organizations must identify risks and opportunities that could impact the performance of the QMS 
and its ability to achieve intended results. 

This involves analyzing internal and external factors that could aƯect the QMS, such as market 
trends, regulatory changes, and organizational processes. 

Addressing Risks and Opportunities: 

 

Actions should be proportionate to the potential impact of the risk or opportunity. 

Risk Mitigation: Implement measures to prevent or minimize risks. 

Opportunity Exploitation: Take proactive steps to leverage opportunities that could benefit the 
organization. 

Integration into QMS Processes: 



 

Ensure that actions to address risks and opportunities are integrated into the QMS processes. 

This includes incorporating risk management into decision-making, planning, and operational 
activities. 

Monitoring and Reviewing: 

 

Regularly monitor and review the eƯectiveness of actions taken to address risks and opportunities. 

Make adjustments as necessary based on performance data and feedback. 

Benefits: 

 

Improved decision-making based on a structured approach to risk and opportunity management. 

Enhanced ability to achieve objectives and improve performance. 

Increased resilience and capability to respond to changes and challenges. 

6.2 Quality Objectives and Planning to Achieve Them 
Objective: 

This section emphasizes the importance of setting clear, measurable quality objectives and 
planning actions to achieve them, which align with the overall strategic direction and context of the 
organization. 

 

Key Elements: 

 

Setting Quality Objectives: 

 

Objectives must be consistent with the quality policy and the overall strategic direction of the 
organization. 

They should be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART). 

Communicating Objectives: 

 

Ensure that quality objectives are communicated throughout the organization. 

Employees should understand how their roles contribute to achieving these objectives. 



Planning Actions to Achieve Objectives: 

 

Define what will be done to achieve the objectives. 

Determine the resources required, assign responsibilities, and set deadlines. 

Consider risks and opportunities related to achieving these objectives. 

Monitoring Progress: 

 

Establish metrics and methods for tracking progress towards achieving the quality objectives. 

Regularly review performance data to assess progress and make necessary adjustments. 

Continuous Improvement: 

 

Use the insights gained from monitoring to drive continuous improvement. 

Ensure that the organization learns from both successes and areas where objectives were not fully 
met. 

Benefits: 

 

Clear focus and direction for the organization’s quality eƯorts. 

Enhanced alignment of individual and departmental activities with organizational goals. 

Improved ability to measure and demonstrate progress and performance. 

6.3 Planning of Changes 
Objective: 

This section ensures that changes to the QMS are conducted in a controlled and systematic 
manner, minimizing disruption and maintaining the integrity and eƯectiveness of the QMS. 

 

Key Elements: 

 

Identifying the Need for Change: 

 

Recognize when changes to the QMS are necessary due to internal or external factors, such as 
regulatory updates, technological advancements, or process improvements. 



Planning the Change: 

 

Changes should be planned in a way that ensures they are beneficial and do not negatively impact 
the QMS. 

Consider the purpose of the change, potential consequences, resource requirements, and 
allocation of responsibilities. 

Assessing the Impact: 

 

Evaluate the potential impacts of changes on the QMS, including risks and opportunities. 

Ensure that all relevant stakeholders are informed and involved in the planning process. 

Implementing the Change: 

 

Implement the change in a controlled manner, following the planned steps and using appropriate 
resources. 

Ensure proper documentation and communication throughout the process. 

Reviewing the Change: 

 

After implementation, review the change to ensure it has achieved the desired outcomes. 

Monitor and measure the impact of the change on the QMS performance and eƯectiveness. 

Documenting the Change: 

 

Maintain records of the change process, including planning, implementation, and review stages. 

Ensure that documentation is updated to reflect the current state of the QMS. 

Benefits: 

 

Reduced risk of unintended consequences from changes. 

Improved ability to implement beneficial changes eƯectively. 

Enhanced stability and integrity of the QMS. 

Conclusion 



By systematically addressing risks and opportunities, setting and planning for quality objectives, 
and ensuring changes are carefully planned and implemented, organizations can significantly 
enhance the eƯectiveness and resilience of their QMS. These practices contribute to continuous 
improvement, better performance, and the achievement of strategic goals. 

 

 

 

4. సంసš  ȁకŐ సందరŨం (Context of the Organization) 

4.1 సంసš  మĸ�య� İ�ǵ సందĸాŨǵŤ అరšం Ĩేసుĥąవడం (Understanding the Organization and Its Context) 

సంసšల¡ తమ లǘ�Ūలను మĸ�య� వ®Ūȏతũక İ�శను పƔĵ�ȇతం Ĩయేగల అంతరœత మĸ�య� బ�హŪ ĥారĥాలను 

గ�ĸ�Šంǩ, అంచĲ� ĺÂయ�ȃ. సంసš  పǵĨేĽÐ ĺాĮ�వరణ�ǵŤ ȇĻÑųļించడం ఇందులĐ ఉంట�ంİ�, తİ�ŵĸా İ�ǵ ఉİేŢశŪం 

మĸ�య� వ®Ūȏతũక İ�శ ఈ ĥారĥాలĮČ సమలÌఖనం అవĮ�యǵ ǵĸాţ ĸ�సుŠ ంİ�. 

4.2 ఆసĥ�Šగల పǘ�ల అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩేసుĥąవడం (Understanding the Needs and 

Expectations of Interested Parties) 

ĺాట�İ�ర లను (కసśమȻ ల¡, సరఫĸాİ�ర ల¡, ఉİోŪగ�ల¡ మĸ�య� ǵయంతƔణ సంసšల¡ వంట�ȇ) గ�ĸ�Šంచడం 

మĸ�య� ĺాĸ� అవసĸాల¡ మĸ�య� అంచĲ�లను అరšం Ĩసేుĥąవడం ఇందులĐ ఉంట�ంİ�. ఇİ� సంసš  ఈ అవసĸాలను 

ǴరŖగలదǵ లÌİ� అı�గǽంచగలదǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�, Ķ¸ర Ħ²Óన సంబంı�లను మĸ�య� 

Ķ¸ర Ħ²Óన పǵǴర ను ĳ¿ంǷû ంİ�సుŠ ంİ�. 

4.3 Ĳ�ణŪత ǵరŵహణ వŪవసš  ȁకŐ పĸ�ı�ǵ ǵరşķంచడం (Determining the Scope of the Quality 

Management System) 

సంసšల¡ తమ Ĳ�ణŪత ǵరŵహణ వŪవసš (QMS) ȁకŐ సĸ�హదుŢ లను మĸ�య� వĸ�Šంపను ǵరŵǩంĨ�ȃ. QMS 

కవȻ ĨేĽÐ సంసšలĐǵ ĵ�Ħాల¡, ఉతťత§Š ల¡ మĸ�య� ĽÐవలను ǵĸÃŢȋంచడం ఇందులĐ ఉంట�ంİ�, Ĳ�ణŪత ǵరŵహణ 

పƔయĮ�ŤలలĐ సťషśత మĸ�య� దృļిśǵ ǵĸాţ ĸ�సుŠ ంİ�. 

4.4 Ĳ�ణŪత ǵరŵహణ వŪవసš  మĸ�య� İ�ǵ పƔĥ�Ƙయల¡ (Quality Management System and Its Processes) 

ఇİ� సంసšల¡ తమ QMSǵ Ȏాš ĳించడం, అమల¡ Ĩయేడం, ǵరŵľ�ంచడం మĸ�య� ǵరంతరం Ķ¸ర గ�పరచడం 

అవసరం. Ĳ�ణŪĮ� లǘ�Ūలను Ĩేర ĥąవĬ�ǵĥ� పƔĥ�Ƙయలను ర¤Ƿû ంİ�ంచడం మĸ�య� ǵరŵľ�ంచడం, ĽిšరĶ¸Ûన 

పǵǴర ను ǵĸాţ ĸ�ంచడం మĸ�య� QMSలĐǵ అǵŤ అంĻాలలĐ ǵరంతర అǻవృİ�ţĥ� కృļ ిĨయేడం ఇందులĐ 

ఉంట�ంİ�. 

 



5.  

Leadership":  

   

 

5.1  

Leadership and Commitment  

This  

sub-clause highlights the crucial role of top management in leading and  

supporting the Quality Management System (QMS). Key aspects include:  

   

Demonstrating  

Leadership: Top management must show their commitment to the QMS by being  

actively involved in its development, implementation, and continual  

improvement. This can involve setting quality objectives, providing necessary  

resources, and ensuring that the QMS aligns with the organization’s strategic  

direction.  

Customer  

Focus: Ensuring that customer requirements are understood and met. Top  

management must ensure a customer-focused culture, aiming to enhance customer  

satisfaction.  

Integration  

into Business Processes: The QMS should be integrated into the organization’s  

business processes. Top management should ensure that quality management is not  

seen as a separate or secondary activity but as an integral part of the  

organization’s overall management system.  

Promotion  

of Process Approach and Risk-Based Thinking: Encouraging a process approach and  

risk-based thinking throughout the organization to enhance eƯectiveness and  

eƯiciency.  



Support and  

Development of People: Ensuring that people at all levels are engaged,  

competent, and empowered to contribute to the eƯectiveness of the QMS.  

 

5.2  

Quality Policy  

The quality  

policy is a formal statement that reflects the organization’s commitment to  

quality. It must:  

   

Be  

Appropriate to the Organization’s Context: The quality policy should reflect  

the organization’s purpose, strategic direction, and context. It should be  

tailored to the organization’s unique environment and stakeholder requirements.  

Include a  

Commitment to Meeting Requirements and Continual Improvement: The policy should  

commit to fulfilling applicable requirements, including customer and regulatory  

requirements, and to continually improving the QMS.  

Provide a  

Framework for Setting Quality Objectives: The quality policy should serve as a  

foundation for establishing measurable quality objectives that align with the  

organization’s strategic direction.  

Be  

Communicated and Understood: The policy should be communicated within the  

organization and understood by all relevant parties. Employees should be aware  

of how the quality policy aƯects their work and how they contribute to  

achieving quality objectives.  

Be Reviewed  

for Continuing Suitability: The quality policy should be reviewed periodically  



to ensure it remains relevant and appropriate to the organization’s context.  

 

5.3  

Organizational Roles, Responsibilities, and Authorities  

This  

sub-clause focuses on ensuring that roles, responsibilities, and authorities  

within the QMS are clearly defined and communicated. Key aspects include:  

   

Assignment  

of Responsibilities and Authorities: Top management must ensure that  

responsibilities and authorities for relevant roles are assigned, communicated,  

and understood within the organization.  

Clarity of  

Roles: It is crucial that everyone in the organization knows their role in the  

QMS, including their responsibilities and authorities. This clarity helps in  

preventing overlaps and gaps in responsibilities.  

QMS  

Performance and Reporting: Specific roles should be assigned for ensuring the  

QMS conforms to requirements and for reporting on its performance to top  

management. This includes monitoring, measurement, and reporting activities  

that help in assessing the eƯectiveness of the QMS.  

Empowerment  

and Accountability: Employees should be empowered to take necessary actions  

within their roles and should be held accountable for their responsibilities.  

This ensures that the QMS operates eƯectively and that there is ownership at  

all levels of the organization.  

Coordination  

and Communication: Clear communication channels and coordination mechanisms  

should be established to ensure that the QMS functions cohesively across  



diƯerent departments and levels within the organization.  

By  

addressing these aspects, organizations can ensure that their leadership is  

actively engaged in promoting and sustaining a quality-focused culture, that a  

clear and aligned quality policy guides the organization, and that roles and  

responsibilities are well-defined and communicated for eƯective QMS operation.  

   

 

Translate into Telugu, Professionally please.   

ĺాడ¦కర ల¡ అĬ�Ħ�న ȇధంĦా, "Leadership" ȇĵ�ĦాǵŤ Įలె¡గ�లĐĥ� వృǳŠపరంĦా అనువİ�ంచబĬ�ంİ�: 

 

5. Ĳ�యకతŵం (Leadership) 

5.1 Ĳ�యకతŵం మĸ�య� ǵబదţత (Leadership and Commitment) 

ఈ ఉప-ǵబంధన Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS)ను నĬ�ĳించడంలĐ మĸ�య� మదŢత§ ఇవŵడంలĐ ఉనŤత 

య�జమ�నŪం ȁకŐ ĥ�లక ǷాతƔను ľÁêల»ౖȫ ĨసేుŠ ంİ�. మ�ఖŪ అంĻాల¡: 

 Ĳ�యకĮ�ŵǵŤ పƔదĸ�Ŷంచడం: ఉనŤత య�జమ�నŪం QMS అǻవృİ�ţ , అమల¡ మĸ�య� ǵరంతర 

Ķ¸ర గ�దలలĐ చుర క¡Ħా Ƿాలþœ నడం İ�ŵĸా తమ ǵబదţతను చూĳింĨ�ȃ. Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచడం, 

అవసరĶ¸Ûన వనర లను అంİ�ంచడం మĸ�య� QMS సంసš  ȁకŐ వ®Ūȏతũక İ�శĮČ సమలÌఖనం 

అవత§ందǵ ǵĸాţ ĸ�ంచడం ఇందులĐ ఉంట�ంİ�. 

 కసśమȻ దృļిś  (Customer Focus): కసśమȻ అవసĸాలను అరšం Ĩసేుĥąవడం మĸ�య� ǴరŖడం. ఉనŤత 

య�జమ�నŪం కసśమȻ-ĥÃంİ�Ɣకృత సంసŐృǳǵ ǵĸాţ ĸ�ంĨ�ȃ, కసśమȻ సంతృĳిŠǵ ĳ¿ంచడం లǖŪంĦా 

ĳ¿ట�ś ĥąĺాȃ. 

 ĺాŪǷార పƔĥ�ƘయలĐų  ఏĥ�కరణ (Integration into Business Processes): QMSను సంసš ȁకŐ ĺాŪǷార 

పƔĥ�ƘయలĐų  ఏĥ�కృతం Ĩయే�ȃ. Ĳ�ణŪత ǵరŵహణను ఒక పƔĮŪేక లÌİ� İ�ŵǴయ ĥారŪకల�పంĦా ĥాక¡ంĬ�, సంసš  

ȁకŐ ǿతŠం ǵరŵహణ వŪవసšలĐ అంతĸాŨగంĦా ఉనŤత య�జమ�నŪం ǵĸాţ ĸ�ంĨ�ȃ. 



 పƔĥ�Ƙయ ȇı�నం మĸ�య� పƔమ�ద-ఆı�ĸ�త ఆలĐచనను ǷčƔ తŸľ�ంచడం (Promotion of Process 

Approach and Risk-Based Thinking): సమరšత మĸ�య� Ȏామĸాš ƺǵŤ ĳ¿ంǷû ంİ�ంచĬ�ǵĥ� సంసš  

అంతట� పƔĥ�Ƙయ ȇı�నం మĸ�య� పƔమ�ద-ఆı�ĸ�త ఆలĐచనను Ƿč Ɣ తŸľ�ంచడం. 

 పƔజలక¡ మదŢత§ మĸ�య� అǻవృİ�ţ  (Support and Development of People): అǵŤ Ȏాš ķలలĐǵ 

పƔజల¡ ǵమగŤĶ̧Û, సమర š ల¡Ħా మĸ�య� QMS ȁకŐ సమరšతక¡ ĮČడťడట�ǵĥ� అı�ĥారం కȃĦ� 

ఉĲ�Ťరǵ ǵĸాţ ĸ�ంచడం. 

 

5.2 Ĳ�ణŪĮ� ȇı�నం (Quality Policy) 

Ĳ�ణŪĮ� ȇı�నం సంసš ȁకŐ Ĳ�ణŪత పటų  ǵబదţతను పƔǳǹంǹంĨే ఒక అı�ĥాĸ�క పƔకటన. ఇİ� తపťǵసĸ�Ħా: 

 సంసš  సందĸాŨǵĥ� అనుక¥లంĦా ఉంĬ�ȃ (Be Appropriate to the Organization’s Context): 

Ĳ�ణŪĮ� ȇı�నం సంసš ȁకŐ ఉİేŢశŪం, వ®Ūȏతũక İ�శ మĸ�య� సందĸాŨǵŤ పƔǳǹంǹంĨ�ȃ. ఇİ� సంసš  

ȁకŐ పƔĮేŪక ĺాĮ�వరణం మĸ�య� ĺాట�İ�ర ల అవసĸాలక¡ అనుగ�ణంĦా ఉంĬ�ȃ. 

 అవసĸాలను ǴరŖĬ�ǵĥ� మĸ�య� ǵరంతర అǻవృİ�ţĥ� ǵబదţతను కȃĦ� ఉంĬ�ȃ (Include a 

Commitment to Meeting Requirements and Continual Improvement): కసśమȻ మĸ�య� 

ǵయంతƔణ అవసĸాలĮČ సȏ వĸ�ŠంĨే అవసĸాలను Ĳ±రĺÂరŖĬ�ǵĥ� మĸ�య� QMSను ǵరంతరం 

Ķ¸ర గ�పరచĬ�ǵĥ� ȇı�నం కట�ś బĬ� ఉంĬ�ȃ. 

 Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచĬ�ǵĥ� ఒక ĴÐƔȹ వȻŐ ను అంİ�ంĨ�ȃ (Provide a Framework for Setting 

Quality Objectives): Ĳ�ణŪĮ� ȇı�నం సంసš  ȁకŐ వ®Ūȏతũక İ�శĮČ సమలÌఖనం అķÊŪ ĥóలవగల 

Ĳ�ణŪĮ� లǘ�Ūలను ఏĸాťట� ĨేయĬ�ǵĥ� ఒక పĲ�İ�Ħా పǵĨేయ�ȃ. 

 కమ¢ŪǵĥÃȫ ĨేయబĬ�ȃ మĸ�య� అరšం ĨేసుĥąబĬ�ȃ (Be Communicated and Understood): 

ȇı�నం సంసšలĐ కమ¢ŪǵĥÃȫ ĨేయబĬ�ȃ మĸ�య� సంబంı�త పǘ�లందర¤ అరšం Ĩేసుĥąĺాȃ. Ĳ�ణŪĮ� 

ȇı�నం ĺాĸ� పǵǵ ఎల� పƔĵ�ȇతం ĨసేుŠ ంİో  మĸ�య� Ĳ�ణŪĮ� లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� ĺార  ఎల� 

సహకĸ�ȎాŠ ĸĆ ఉİోŪగ�ల¡ Įలె¡సుĥąĺాȃ. 

 ǵరంతర అనుక¥లత ĥąసం సǾǘ�ంచబĬ�ȃ (Be Reviewed for Continuing Suitability): Ĳ�ణŪĮ� 

ȇı�నం సంసš  ȁకŐ సందĸాŨǵĥ� సంబంı�తంĦా మĸ�య� అనుక¥లంĦా ఉంĬలే� ǵĸాţ ĸ�ంచĬ�ǵĥ� 

ĥాల�నుగ�ణంĦా సǾǘ�ంచబĬ�ȃ. 

 



5.3 సంȎాš గత ǷాతƔల¡, బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ (Organizational Roles, Responsibilities, and 

Authorities) 

ఈ ఉప-ǵబంధన QMSలĐǵ ǷాతƔల¡, బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ సťషśంĦా ǵరŵǩంచబĬ� మĸ�య� 

కమ¢ŪǵĥÃȫ ĨేయబడĮ�యǵ ǵĸాţ ĸ�ంచడంĳ¿ౖ దృļిś  ĳ¿డ¦త§ంİ�. మ�ఖŪ అంĻాల¡: 

 బ�ధŪతల¡ మĸ�య� అı�ĥాĸాలను అపťĦ�ంచడం (Assignment of Responsibilities and 

Authorities): సంబంı�త ǷాతƔలక¡ బ�ధŪతల¡ మĸ�య� అı�ĥాĸాల¡ అపťĦ�ంచబడĮ�యǵ, కమ¢ŪǵĥÃȫ 

ĨేయబడĮ�యǵ మĸ�య� సంసšలĐ అరšం ĨసేుĥąబడĮ�యǵ ఉనŤత య�జమ�నŪం ǵĸాţ ĸ�ంĨ�ȃ. 

 ǷాతƔల సťషśత (Clarity of Roles): సంసšలĐǵ పƔǳ ఒకŐర¤ QMSలĐ ĺాĸ� ǷాతƔ, ĺాĸ� బ�ధŪతల¡ మĸ�య� 

అı�ĥాĸాలĮČ సȏ Įలె¡సుĥąవడం Ĩ�ల� మ�ఖŪం. ఈ సťషśత బ�ధŪతలలĐ అǳĺాŪపŠ ల¡ మĸ�య� 

లĐǷాలను ǵĺాĸ�ంచĬ�ǵĥ� సȏయపడ¦త§ంİ�. 

 QMS పǵǴర  మĸ�య� ǵĺÂదన (QMS Performance and Reporting): QMS అవసĸాలక¡ 

అనుగ�ణంĦా ఉందǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� మĸ�య� ఉనŤత య�జమ�Ĳ�Ūǵĥ� İ�ǵ పǵǴర ĳ¿ ౖǵĺÂİ�ంచĬ�ǵĥ� 

ǵĸ�Ţషś ǷాతƔల¡ అపťĦ�ంచబĬ�ȃ. QMS ȁకŐ సమరšతను అంచĲ� ĺÂయĬ�ǵĥ� సȏయపĬే పరŪĺÂǖణ, 

ĥóలత మĸ�య� ǵĺÂదన ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. 

 Ȏాı�ĥారత మĸ�య� జĺాబ�İ�ĸ�తనం (Empowerment and Accountability): ఉİోŪగ�ల¡ తమ 

ǷాతƔలలĐ అవసరĶ¸Ûన చరŪల¡ ǴసుĥąవĬ�ǵĥ� Ȏాı�ĥారత కȃĦ� ఉంĬ�ȃ మĸ�య� ĺాĸ� బ�ధŪతలక¡ 

జĺాబ�İ�ĸ�Ħా ఉంĬ�ȃ. ఇİ� QMS సమరšవంతంĦా పǵĨసేుŠ ందǵ మĸ�య� సంసšలĐǵ అǵŤ Ȏాš ķలలĐ 

య�జమ�నŪం ఉందǵ ǵĸాţ ĸ�సుŠ ంİ�. 

 సమనŵయం మĸ�య� కమ¢ŪǵĥÃషȴ (Coordination and Communication): QMS సంసšలĐǵ ȇȇధ 

ȇĵ�Ħాల¡ మĸ�య� Ȏాš ķలలĐ సమనŵయంĮČ పǵĨసేుŠ ందǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సťషśĶ̧Ûన కమ¢ŪǵĥÃషȴ 

ĩ�Ĳ±Ƚ ల¡ మĸ�య� సమనŵయ యంĮ�Ɣ ంĦాల¡ ఏĸాťట� ĨయేబĬ�ȃ. 

ఈ అంĻాలను పĸ�షŐĸ�ంచడం İ�ŵĸా, సంసšల¡ తమ Ĳ�యకతŵం Ĳ�ణŪత-ĥÃంİ�Ɣకృత సంసŐృǳǵ Ƿč Ɣ తŸľ�ంచడంలĐ 

మĸ�య� ǵలబ·టśడంలĐ చుర క¡Ħా ǵమగŤĶ̧Û ఉందǵ, ఒక సťషśĶ̧Ûన మĸ�య� సమలÌఖనం ĨేయబĬ�న Ĳ�ణŪĮ� 

ȇı�నం సంసšను మ�రœǵĸÃŢశం ĨేసుŠ ందǵ, మĸ�య� సమరšవంతĶ¸Ûన QMS ĥారŪకల�పం ĥąసం ǷాతƔల¡ మĸ�య� 

బ�ధŪతల¡ చకŐĦా ǵరŵǩంచబĬ� మĸ�య� కమ¢ŪǵĥÃȫ ĨయేబĬ�ŝ యǵ ǵĸాţ ĸ�ంచగలవ. 

 

Planning  

 



 

eƯectiveness of a Quality Management System (QMS).  

   

 

6.1  

Actions to Address Risks and Opportunities  

Objective:  

The primary  

objective of this section is to encourage risk-based thinking to enhance the  

eƯectiveness of the QMS, ensuring that it can achieve the intended outcomes,  

prevent or reduce undesired eƯects, and continually improve.  

   

Key  

Elements:  

   

Understanding  

Risks and Opportunities:  

   

Risk: A  

potential event or condition that could cause harm or loss, or aƯect the  

ability to achieve objectives.  

Opportunity:  

A potential beneficial outcome or condition that can enhance the ability to  

achieve objectives.  

Identifying  

Risks and Opportunities:  

   

Organizations  

must identify risks and opportunities that could impact the performance of the  



QMS and its ability to achieve intended results.  

This  

involves analyzing internal and external factors that could aƯect the QMS,  

such as market trends, regulatory changes, and organizational processes.  

Addressing  

Risks and Opportunities:  

   

Actions  

should be proportionate to the potential impact of the risk or opportunity.  

Risk  

Mitigation: Implement measures to prevent or minimize risks.  

Opportunity  

Exploitation: Take proactive steps to leverage opportunities that could benefit  

the organization.  

Integration  

into QMS Processes:  

   

Ensure that  

actions to address risks and opportunities are integrated into the QMS  

processes.  

This  

includes incorporating risk management into decision-making, planning, and  

operational activities.  

Monitoring  

and Reviewing:  

   

Regularly  

monitor and review the eƯectiveness of actions taken to address risks and  

opportunities.  



Make  

adjustments as necessary based on performance data and feedback.  

Benefits:  

   

Improved  

decision-making based on a structured approach to risk and opportunity  

management.  

Enhanced  

ability to achieve objectives and improve performance.  

Increased  

resilience and capability to respond to changes and challenges.  

 

6.2  

Quality Objectives and Planning to Achieve Them  

Objective:  

This  

section emphasizes the importance of setting clear, measurable quality  

objectives and planning actions to achieve them, which align with the overall  

strategic direction and context of the organization.  

   

Key  

Elements:  

   

Setting  

Quality Objectives:  

   

Objectives  

must be consistent with the quality policy and the overall strategic direction  

of the organization.  



They should  

be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART).  

Communicating  

Objectives:  

   

Ensure that  

quality objectives are communicated throughout the organization.  

Employees  

should understand how their roles contribute to achieving these objectives.  

Planning  

Actions to Achieve Objectives:  

   

Define what  

will be done to achieve the objectives.  

Determine  

the resources required, assign responsibilities, and set deadlines.  

Consider  

risks and opportunities related to achieving these objectives.  

Monitoring  

Progress:  

   

Establish  

metrics and methods for tracking progress towards achieving the quality  

objectives.  

Regularly  

review performance data to assess progress and make necessary adjustments.  

Continuous  

Improvement:  

   



Use the  

insights gained from monitoring to drive continuous improvement.  

Ensure that  

the organization learns from both successes and areas where objectives were not  

fully met.  

Benefits:  

   

Clear focus  

and direction for the organization’s quality eƯorts.  

Enhanced  

alignment of individual and departmental activities with organizational goals.  

Improved  

ability to measure and demonstrate progress and performance.  

 

6.3  

Planning of Changes  

Objective:  

This  

section ensures that changes to the QMS are conducted in a controlled and  

systematic manner, minimizing disruption and maintaining the integrity and  

eƯectiveness of the QMS.  

   

Key  

Elements:  

   

Identifying  

the Need for Change:  

   

Recognize  



when changes to the QMS are necessary due to internal or external factors, such  

as regulatory updates, technological advancements, or process improvements.  

Planning  

the Change:  

   

Changes  

should be planned in a way that ensures they are beneficial and do not  

negatively impact the QMS.  

Consider  

the purpose of the change, potential consequences, resource requirements, and  

allocation of responsibilities.  

Assessing  

the Impact:  

   

Evaluate  

the potential impacts of changes on the QMS, including risks and opportunities.  

Ensure that  

all relevant stakeholders are informed and involved in the planning process.  

Implementing  

the Change:  

   

Implement  

the change in a controlled manner, following the planned steps and using  

appropriate resources.  

Ensure  

proper documentation and communication throughout the process.  

Reviewing  

the Change:  

   



After  

implementation, review the change to ensure it has achieved the desired  

outcomes.  

Monitor and  

measure the impact of the change on the QMS performance and eƯectiveness.  

Documenting  

the Change:  

   

Maintain  

records of the change process, including planning, implementation, and review  

stages.  

Ensure that  

documentation is updated to reflect the current state of the QMS.  

Benefits:  

   

Reduced  

risk of unintended consequences from changes.  

Improved  

ability to implement beneficial changes eƯectively.  

Enhanced stability  

and integrity of the QMS.  

Conclusion  

By  

systematically addressing risks and opportunities, setting and planning for  

quality objectives, and ensuring changes are carefully planned and implemented,  

organizations can significantly enhance the eƯectiveness and resilience of  

their QMS. These practices contribute to continuous improvement, better  

performance, and the achievement of strategic goals.  

   



   

   

 

Translate into Telugu, Professionally please.   

ĺాడ¦కర ల¡ అĬ�Ħ�న ȇధంĦా, "Planning" ȇĵ�ĦాǵŤ Įలె¡గ�లĐĥ� వృǳŠపరంĦా అనువİ�ంచబĬ�ంİ�: 

 

పƔణ�ȅక (Planning) 

Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS) ȁకŐ సమరšతను ǵĸాţ ĸ�ంచĬ�ǵĥ� పƔణ�ȅక ĥ�లకĶ¸Ûనİ�. 

 

6.1 నȍాś ల¡ మĸ�య� అవĥాĻాలను పĸ�షŐĸ�ంచĬ�ǵĥ� చరŪల¡ (Actions to Address Risks and 

Opportunities) 

లǖŪం: 

ఈ ȇĵ�గం ȁకŐ ǷƔా థǽక లǖŪం QMS ȁకŐ సమరšతను ĳ¿ంచĬ�ǵĥ� పƔమ�ద-ఆı�ĸ�త ఆలĐచనను 

Ƿč Ɣ తŸľ�ంచడం, ఇİ� ఉİేŢȋంǩన ఫȃĮ�లను Ȏాı�ంచగలదǵ, అĺాంǫత పƔĵ�ĺాలను ǵĸĆı�ంచగలదǵ లÌİ� 

తĦ�œంచగలదǵ మĸ�య� ǵరంతరం Ķ¸ర గ�పడ¦త§ందǵ ǵĸాţ ĸ�ంచడం. 

మ�ఖŪ అంĻాల¡: 

నȍాś ల¡ మĸ�య� అవĥాĻాలను అరšం Ĩేసుĥąవడం: 

 నషśం (Risk): ȏǵ లÌİ� నȍాś ǵŤ కȃĦ�ంĨే లÌİ� లǘ�Ūలను Ȏాı�ంĨే Ȏామĸాš ƺǵŤ పƔĵ�ȇతం ĨĽేÐ సంĵ�వŪ 

సంఘటన లÌİ� పĸ�Ľిšǳ. 

 అవĥాశం (Opportunity): లǘ�Ūలను Ȏాı�ంĨ ేȎామĸాš ƺǵŤ ĳ¿ంĨ ేసంĵ�వŪ పƔȂజనకరĶ¸Ûన ఫȃతం లÌİ� 

పĸ�Ľిšǳ. 

నȍాś ల¡ మĸ�య� అవĥాĻాలను గ�ĸ�Šంచడం: 

 QMS పǵǴర ను మĸ�య� ఉİేŢȋంǩన ఫȃĮ�లను Ȏాı�ంĨే İ�ǵ Ȏామĸాš ƺǵŤ పƔĵ�ȇతం Ĩేయగల నȍాś ల¡ 

మĸ�య� అవĥాĻాలను సంసšల¡ గ�ĸ�ŠంĨ�ȃ. 

 మ�ĸ²Őȫ Ƿč కడల¡, ǵయంతƔణ మ�ర ťల¡ మĸ�య� సంȎాš గత పƔĥ�Ƙయల¡ వంట� QMSను పƔĵ�ȇతం Ĩేయగల 

అంతరœత మĸ�య� బ�హŪ ĥారĥాలను ȇĻÑųļించడం ఇందులĐ ఉంట�ంİ�. 



నȍాś ల¡ మĸ�య� అవĥాĻాలను పĸ�షŐĸ�ంచడం: 

 చరŪల¡ నషśం లÌİ� అవĥాశం ȁకŐ సంĵ�వŪ పƔĵ�ĺాǵĥ� అనుగ�ణంĦా ఉంĬ�ȃ. 

 నషś ǵĺారణ (Risk Mitigation): నȍాś లను ǵĺాĸ�ంచĬ�ǵĥ� లÌİ� తĦ�œంచĬ�ǵĥ� చరŪలను అమల¡ 

ĨేయంĬ�. 

 అవĥాĻాల ȇǵȂగం (Opportunity Exploitation): సంసšక¡ పƔȂజనం Ĩేక¥ĸÃŖ అవĥాĻాలను 

ఉపȂĦ�ంచుĥąవĬ�ǵĥ� చుర ĥ²Óన చరŪల¡ ǴసుĥąంĬ�. 

QMS పƔĥ�ƘయలĐų  ఏĥ�కరణ: 

 నȍాś ల¡ మĸ�య� అవĥాĻాలను పĸ�షŐĸ�ంచĬ�ǵĥ� చరŪల¡ QMS పƔĥ�ƘయలĐų  ఏĥ�కృతం ĨయేబడĮ�యǵ 

ǵĸాţ ĸ�ంచుĥąంĬ�. 

 ǵరşయం Ǵసుĥąవడం, పƔణ�ȅక మĸ�య� ĥాĸాŪచరణ ĥారŪకల�ǷాలలĐ పƔమ�ద ǵరŵహణను ĨేరŖడం 

ఇందులĐ ఉంట�ంİ�. 

పరŪĺÂǖణ మĸ�య� సǾǖ (Monitoring and Reviewing): 

 నȍాś ల¡ మĸ�య� అవĥాĻాలను పĸ�షŐĸ�ంచĬ�ǵĥ� Ǵసుక¡నŤ చరŪల పƔĵ�ĺాǵŤ కƘమం తపťక¡ంĬ� 

పరŪĺÂǘ�ంచంĬ� మĸ�య� సǾǘ�ంచంĬ�. 

 పǵǴర  Ĭటే� మĸ�య� అǻǷƔా యం ఆı�రంĦా అవసరĶ¸Ûన సర Ţ బ�ట�ų  ĨయేంĬ�. 

పƔȂజĲ�ల¡: 

 పƔమ�ద మĸ�య� అవĥాశ ǵరŵహణక¡ ఒక ǵĸాũణ�తũక ȇı�నం ఆı�రంĦా Ķ¸ర Ħ²Óన ǵరşయం Ǵసుĥąవడం. 

 లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� మĸ�య� పǵǴర ను Ķర̧ గ�పరచĬ�ǵĥ� Ķర̧ Ħ²Óన Ȏామరšƺం. 

 మ�ర ťల¡ మĸ�య� సĺాళųక¡ పƔǳసťంİ�ంĨే Ȏామరšƺం మĸ�య� ĽిšǳȎాš పకత ĳ¿ĸ�Ħ�ంİ�. 

 

6.2 Ĳ�ణŪĮ� లǘ�Ūల¡ మĸ�య� ĺాట�ǵ Ȏాı�ంచĬ�ǵĥ� పƔణ�ȅక (Quality Objectives and Planning to Achieve 

Them) 

లǖŪం: 



ఈ ȇĵ�గం సťషśĶ̧Ûన, ĥóలవగల Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచడం మĸ�య� ĺాట�ǵ Ȏాı�ంచĬ�ǵĥ� చరŪలను Ƿాų ȴ 

Ĩేయడం ȁకŐ ǷƔా మ�ఖŪతను Ĳùĥ�Ő Ĩబె�త§ంİ�, ఇİ� సంసš  ȁకŐ ǿతŠం వ®Ūȏతũక İ�శ మĸ�య� సందరŨంĮČ 

సమలÌఖనం అవత§ంİ�. 

మ�ఖŪ అంĻాల¡: 

Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచడం: 

 లǘ�Ūల¡ Ĳ�ణŪĮ� ȇı�నం మĸ�య� సంసš  ȁకŐ ǿతŠం వ®Ūȏతũక İ�శĮČ ĽిšరంĦా ఉంĬ�ȃ. 

 అȇ ǵĸ�ŢషśĶ̧Ûనȇ, ĥóలవగలȇ, Ȏాı�ంచగలȇ, సంబంı�తĶ¸Ûనȇ మĸ�య� సమయ-పĸ�ǽǳ (SMART) కȃĦ� 

ఉంĬ�ȃ. 

లǘ�Ūలను కమ¢ŪǵĥÃȫ Ĩేయడం: 

 Ĳ�ణŪĮ� లǘ�Ūల¡ సంసš అంతట� కమ¢ŪǵĥÃȫ ĨేయబడĮ�యǵ ǵĸాţ ĸ�ంచుĥąంĬ�. 

 ఈ లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� ĺాĸ� ǷాతƔల¡ ఎల� İోహదపడĮ�Ȃ ఉİోŪగ�ల¡ అరšం Ĩేసుĥąĺాȃ. 

లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� చరŪలను Ƿాų ȴ Ĩేయడం: 

 లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� ఏǽ Ĩయేబడ¦త§ంİో  ǵరŵǩంచంĬ�. 

 అవసరĶ¸Ûన వనర లను ǵరşķంచంĬ�, బ�ధŪతలను అపťĦ�ంచంĬ� మĸ�య� గడ¦వలను ǵరşķంచంĬ�. 

 ఈ లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� సంబంı�ంǩన నȍాś ల¡ మĸ�య� అవĥాĻాలను పĸ�గణ�ంచంĬ�. 

పƔగǳǵ పరŪĺÂǘ�ంచడం (Monitoring Progress): 

 Ĳ�ణŪĮ� లǘ�Ūలను Ȏాı�ంచడంలĐ పƔగǳǵ ట�Ɣ ȡ ĨేయĬ�ǵĥ� ĥóలమ�Ĳ�ల¡ మĸ�య� పదţత§లను ఏĸాťట� 

ĨేయంĬ�. 

 పƔగǳǵ అంచĲ� ĺÂయĬ�ǵĥ� మĸ�య� అవసరĶ¸Ûన సర Ţ బ�ట�ų  ĨయేĬ�ǵĥ� పǵǴర  Ĭేట�ను కƘమం 

తపťక¡ంĬ� సǾǘ�ంచంĬ�. 

ǵరంతర అǻవృİ�ţ  (Continuous Improvement): 

 పరŪĺÂǖణ నుంĬ� Ƿû ంİ�న అంతరŢృష§ś లను ǵరంతర అǻవృİ�ţǵ నడపĬ�ǵĥ� ఉపȂĦ�ంచంĬ�. 

 లǘ�Ūల¡ ప®ĸ�ŠĦా Ĳ±రĺÂరǵ ȇజయ�ల¡ మĸ�య� ǷƔా ంĮ�ల నుంĬ� సంసš ĲÂర Ŗక¡ంట�ందǵ ǵĸాţ ĸ�ంచుĥąంĬ�. 

పƔȂజĲ�ల¡: 



 సంసš ȁకŐ Ĳ�ణŪĮ� పƔయĮ�Ťలక¡ సťషśĶ̧Ûన దృļిś  మĸ�య� İ�శ. 

 వŪĥ�Šగత మĸ�య� ȇĵ�గ ĥారŪకల�Ƿాలను సంȎాš గత లǘ�ŪలĮČ Ķ¸ర Ħాœ  సమలÌఖనం Ĩయేడం. 

 పƔగǳ మĸ�య� పǵǴర ను ĥóలవĬ�ǵĥ� మĸ�య� పƔదĸ�ŶంచĬ�ǵĥ� Ķర̧ Ħ²Óన Ȏామరšƺం. 

 

6.3 మ�ర ťల పƔణ�ȅక (Planning of Changes) 

లǖŪం: 

ఈ ȇĵ�గం QMSĥ� మ�ర ťల¡ ǵయంǳƔత మĸ�య� కƘమబదţĶ̧Ûన పదţǳలĐ ǵరŵľ�ంచబడĮ�యǵ ǵĸాţ ĸ�సుŠ ంİ�, 

అంతĸాయ�ǵŤ తĦ�œంǩ QMS ȁకŐ సమగƘత మĸ�య� సమరšతను ǵరŵľ�సుŠ ంİ�. 

మ�ఖŪ అంĻాల¡: 

మ�ర ť అవసĸాǵŤ గ�ĸ�Šంచడం: 

 ǵయంతƔణ నȈకరణల¡, ȎాంĥÃǳక పĸĆగǳ లÌİ� పƔĥ�Ƙయ Ķర̧ గ�దలల¡ వంట� అంతరœత లÌİ� బ�హŪ 

ĥారĥాల ĥారణంĦా QMSĥ� మ�ర ťల¡ అవసరĶ¸Ûనపťడ¦ గ�ĸ�ŠంచంĬ�. 

మ�ర ťను Ƿాų ȴ Ĩేయడం: 

 మ�ర ťల¡ పƔȂజనకరంĦా ఉĲ�Ťయǵ మĸ�య� QMSను పƔǳక¥లంĦా పƔĵ�ȇతం Ĩేయవǵ ǵĸాţ ĸ�ంĨ ే

ȇధంĦా పƔణ�ȅక ĨేయబĬ�ȃ. 

 మ�ర ť ȁకŐ ఉİేŢశŪం, సంĵ�వŪ పĸ�ణ�మ�ల¡, వనర ల అవసĸాల¡ మĸ�య� బ�ధŪతల ĥÃట�ķంపను 

పĸ�గణ�ంచంĬ�. 

పƔĵ�ĺాǵŤ అంచĲ� ĺÂయడం (Assessing the Impact): 

 నȍాś ల¡ మĸ�య� అవĥాĻాలĮČ సȏ QMSĳ¿ ౖమ�ర ťల సంĵ�వŪ పƔĵ�ĺాలను అంచĲ� ĺÂయంĬ�. 

 పƔణ�ȅĥా పƔĥ�ƘయలĐ సంబంı�త ĺాట�İ�ర లందĸ�ĥ� ĮȃెయజÃయబడ¦త§ందǵ మĸ�య� Ƿాలþœ ంట�రǵ 

ǵĸాţ ĸ�ంచుĥąంĬ�. 

మ�ర ťను అమల¡ Ĩేయడం: 

 పƔణ�ȅĥాబదţĶ̧Ûన దశలను అనుసĸ�ంǩ మĸ�య� తĦ�న వనర లను ఉపȂĦ�ంǩ ǵయంǳƔత పదţǳలĐ 

మ�ర ťను అమల¡ ĨయేంĬ�. 



 పƔĥ�Ƙయ అంతట� సĸ²Óన Ĭ�క¡ŪĶ¸ంటÎషȴ మĸ�య� కమ¢ŪǵĥÃషȴ ను ǵĸాţ ĸ�ంచంĬ�. 

మ�ర ťను సǾǘ�ంచడం (Reviewing the Change): 

 అమల¡ ĨĽేని తĸాŵత, అİ� ఆȋంǩన ఫȃĮ�లను Ȏాı�ంǩందǵ ǵĸాţ ĸ�ంచుĥąవĬ�ǵĥ� మ�ర ťను 

సǾǘ�ంచంĬ�. 

 QMS పǵǴర  మĸ�య� సమరšతĳ¿ౖ మ�ర ť ȁకŐ పƔĵ�ĺాǵŤ పరŪĺÂǘ�ంచంĬ� మĸ�య� ĥóలవంĬ�. 

మ�ర ťను Ĭ�క¡ŪĶ̧ంȫ Ĩేయడం: 

 పƔణ�ȅక, అమల¡ మĸ�య� సǾǖ దశలĮČ సȏ మ�ర ť పƔĥ�Ƙయ ȁకŐ ĸ�ĥార ŝ లను ǵరŵľ�ంచంĬ�. 

 QMS ȁకŐ పƔసుŠ త Ľిšǳǵ పƔǳǹంǹంĨలే� Ĭ�క¡ŪĶ̧ంటÎషȴ నȈకĸ�ంచబĬ�ందǵ ǵĸాţ ĸ�ంచుĥąంĬ�. 

పƔȂజĲ�ల¡: 

 మ�ర ťల నుంĬ� అĲ�లĐǩత పĸ�ణ�మ�ల పƔమ�దం తĦ�œంİ�. 

 పƔȂజనకరĶ¸Ûన మ�ర ťలను సమరšవంతంĦా అమల¡ ĨయేĬ�ǵĥ� Ķ¸ర Ħ²Óన Ȏామరšƺం. 

 QMS ȁకŐ Ķ¸ర Ħ²Óన Ľిšరతŵం మĸ�య� సమగƘత. 

 

మ�Ħ�ంప (Conclusion) 

నȍాś ల¡ మĸ�య� అవĥాĻాలను కƘమబదţంĦా పĸ�షŐĸ�ంచడం İ�ŵĸా, Ĳ�ణŪĮ� లǘ�Ūలను ǵĸÃŢȋంచడం మĸ�య� 

పƔణ�ȅక Ĩయేడం İ�ŵĸా, మĸ�య� మ�ర ťల¡ జ�గƘతŠĦా పƔణ�ȅక ĨేయబĬ� మĸ�య� అమల¡ ĨేయబడĮ�యǵ 

ǵĸాţ ĸ�ంచడం İ�ŵĸా, సంసšల¡ తమ QMS ȁకŐ సమరšత మĸ�య� ĽిšǳȎాš పకతను గణǶయంĦా ĳ¿ంచగలవ. ఈ 

పదţత§ల¡ ǵరంతర అǻవృİ�ţĥ�, Ķ¸ర Ħ²Óన పǵǴర క¡ మĸ�య� వ®Ūȏతũక లǘ�Ūలను Ȏాı�ంచĬ�ǵĥ� 

İోహదపడĮ�ķ. 

 

 

 

 

 

 

 



Support  
These are components of a Quality Management System (QMS) outlined in ISO 9001, a standard 
that helps organizations ensure their products and services consistently meet customer 
requirements. Let's delve into each component: 

 

7.1 Resources: 
This section emphasizes the importance of providing adequate resources for the eƯective 
functioning of the Quality Management System. Resources include: 

 

People: Having the right personnel with the necessary skills and expertise to carry out quality-
related tasks. 

Infrastructure: Physical facilities, equipment, and technology necessary to support quality 
processes. 

Environment: Ensuring a suitable working environment conducive to quality activities. 

Monitoring and Measuring Resources: Tools and equipment needed to monitor and measure 
processes and product characteristics. 

Organizational Knowledge: Utilizing the collective knowledge and experience within the 
organization to improve quality processes. 

7.2 Competence: 
Competence ensures that personnel involved in quality-related activities possess the necessary 
skills, knowledge, and experience to perform their roles eƯectively. This involves: 

 

Education: Formal education or qualifications relevant to the job role. 

Training: Providing training to enhance skills and knowledge related to quality management and 
specific job functions. 

Experience: Gaining practical experience through hands-on involvement in quality-related tasks. 

7.3 Awareness: 
This section emphasizes the importance of ensuring that all employees are aware of the Quality 
Management System and their roles in contributing to its eƯectiveness. Awareness involves: 

 

Understanding the purpose and objectives of the QMS. 



Knowing how their individual roles and responsibilities contribute to quality and customer 
satisfaction. 

Being familiar with relevant quality policies, procedures, and objectives. 

7.4 Communication: 
EƯective communication is essential for the smooth operation of the QMS. This involves: 

 

Internal Communication: Ensuring clear communication within the organization regarding quality 
objectives, policies, procedures, and responsibilities. 

External Communication: Communicating with external parties such as customers, suppliers, and 
regulatory bodies to address quality-related issues, feedback, and requirements. 

7.5 Documented Information: 
Documented information refers to the records and documents necessary for the operation and 
eƯectiveness of the QMS. This includes: 

 

Creation: Developing documents such as policies, procedures, work instructions, and records to 
support quality processes. 

Updating: Ensuring that documented information is kept up-to-date to reflect changes in 
processes, requirements, or standards. 

Control: Establishing mechanisms to control the distribution, access, and retention of documented 
information to prevent misuse or loss. 

Each of these components plays a crucial role in establishing and maintaining an eƯective Quality 
Management System, ultimately contributing to improved product and service quality, customer 
satisfaction, and organizational performance. 

 

మదŢత§ (Support) 

ఇȇ ISO 9001లĐ ȇవĸ�ంచబĬ�న Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS)లĐǵ ĵ�Ħాల¡, ఇİ� సంసšల¡ తమ ఉతťత§Š ల¡ 

మĸ�య� ĽÐవల¡ ǵరంతరం కసśమȻ అవసĸాలను Ǵర ȎాŠ యǵ ǵĸాţ ĸ�ంచుĥąవడంలĐ సȏయపడ¦త§ంİ�. పƔǳ 

ĵ�ĦాǵŤ లĐత§Ħా పĸ�Ȍȃİ�Ţ ం: 

 

7.1 వనర ల¡ (Resources): 



Ĳ�ణŪత ǵరŵహణ వŪవసš  సమరšవంతంĦా పǵĨయేĬ�ǵĥ� తĦ�న వనర లను అంİ�ంచడం ȁకŐ ǷƔా మ�ఖŪతను ఈ 

ȇĵ�గం Ĳùĥ�Ő Ĩబె�త§ంİ�. వనర లలĐ ఇȇ ఉంట�ķ: 

 వŪక¡Š ల¡ (People): Ĳ�ణŪత-సంబంı�త పనులను ǵరŵľ�ంచĬ�ǵĥ� అవసరĶ¸Ûన Ĳ±పౖణ�Ūల¡ మĸ�య� 

Ĳ±ౖపణŪం కȃĦ�న సĸ²Óన Ľబిŧంİ�ǵ కȃĦ� ఉండటం. 

 మėȃక సదుǷాయ�ల¡ (Infrastructure): Ĳ�ణŪత పƔĥ�Ƙయలక¡ మదŢత§ ఇవŵĬ�ǵĥ� అవసరĶ¸Ûన ĵĞǳక 

ȎĝకĸాŪల¡, పĸ�కĸాల¡ మĸ�య� ȎాంĥÃǳకత. 

 ĺాĮ�వరణం (Environment): Ĳ�ణŪĮ� ĥారŪకల�Ƿాలక¡ అనుక¥లĶ¸Ûన పǵ ĺాĮ�వరణ�ǵŤ ǵĸాţ ĸ�ంచడం. 

 పరŪĺÂǖణ మĸ�య� ĥóలత వనర ల¡ (Monitoring and Measuring Resources): పƔĥ�Ƙయల¡ మĸ�య� 

ఉతťǳŠ  లǖణ�లను పరŪĺÂǘ�ంచĬ�ǵĥ� మĸ�య� ĥóలవĬ�ǵĥ� అవసరĶ¸Ûన ȎాధĲ�ల¡ మĸ�య� పĸ�కĸాల¡. 

 సంȎాš గత జ�Ś నం (Organizational Knowledge): Ĳ�ణŪత పƔĥ�Ƙయలను Ķ¸ర గ�పరచĬ�ǵĥ� సంసšలĐǵ 

సǽļిś  జ�Ś నం మĸ�య� అనుభĺాǵŤ ఉపȂĦ�ంచుĥąవడం. 

 

7.2 Ȏామరšƺం (Competence): 

Ĳ�ణŪత-సంబంı�త ĥారŪకల�ǷాలĐų  Ƿాలþœ నŤ Ľబిŧంİ� తమ ǷాతƔలను సమరšవంతంĦా ǵరŵľ�ంచĬ�ǵĥ� అవసరĶ¸Ûన 

Ĳ±ౖపణ�Ūల¡, జ�Ś నం మĸ�య� అనుభĺాǵŤ కȃĦ� ఉĲ�Ťరǵ Ȏామరšƺం ǵĸాţ ĸ�సుŠ ంİ�. ఇందులĐ ఇȇ ఉంట�ķ: 

 ȇదŪ (Education): ఉİోŪగ ǷాతƔక¡ సంబంı�ంǩన అı�ĥాĸ�క ȇదŪ లÌİ� అరŹతల¡. 

 ȋǖణ (Training): Ĳ�ణŪత ǵరŵహణ మĸ�య� ǵĸ�Ţషś ఉİోŪగ ȇధులక¡ సంబంı�ంǩన Ĳ±పౖణ�Ūల¡ మĸ�య� 

జ�Ś Ĳ�ǵŤ ĳ¿ంచĬ�ǵĥ� ȋǖణ అంİ�ంచడం. 

 అనుభవం (Experience): Ĳ�ణŪత-సంబంı�త పనులలĐ పƔతŪǖ పƔĶÉయం İ�ŵĸా ఆచరణ�తũక 

అనుభĺాǵŤ Ƿû ందడం. 

 

7.3 అవĦాహన (Awareness): 

Ĳ�ణŪత ǵరŵహణ వŪవసš  గ�ĸ�ంǩ మĸ�య� İ�ǵ సమరšతక¡ ĮČడťడటంలĐ ĺాĸ� ǷాతƔల గ�ĸ�ంǩ ఉİో Ūగ�లందĸ�ĥ� 

అవĦాహన ఉందǵ ǵĸాţ ĸ�ంచడం ȁకŐ ǷƔా మ�ఖŪతను ఈ ȇĵ�గం Ĳùĥ�Ő Ĩబె�త§ంİ�. అవĦాహనలĐ ఇȇ ఉంట�ķ: 

 QMS ȁకŐ ఉİేŢశŪం మĸ�య� లǘ�Ūలను అరšం Ĩేసుĥąవడం. 



 ĺాĸ� వŪĥ�Šగత ǷాతƔల¡ మĸ�య� బ�ధŪతల¡ Ĳ�ణŪత మĸ�య� కసśమȻ సంతృĳిŠĥ� ఎల� İోహదపడĮ�Ȃ 

Įెల¡సుĥąవడం. 

 సంబంı�త Ĳ�ణŪĮ� ȇı�Ĳ�ల¡, ȇı�Ĳ�ల¡ మĸ�య� లǘ�ŪలĮČ పĸ�చయం కȃĦ� ఉండటం. 

 

7.4 కమ¢ŪǵĥÃషȴ (Communication): 

QMS ȁకŐ సుǵŤతĶ¸Ûన ĥారŪకల�Ƿాǵĥ� సమరšవంతĶ¸Ûన కమ¢ŪǵĥÃషȴ అవసరం. ఇందులĐ ఇȇ ఉంట�ķ: 

 అంతరœత కమ¢ŪǵĥÃషȴ (Internal Communication): Ĳ�ణŪత లǘ�Ūల¡, ȇı�Ĳ�ల¡, పƔĥ�Ƙయల¡ మĸ�య� 

బ�ధŪతలక¡ సంబంı�ంǩ సంసšలĐ సťషśĶ̧Ûన కమ¢ŪǵĥÃషȴ ను ǵĸాţ ĸ�ంచడం. 

 బ�హŪ కమ¢ŪǵĥÃషȴ (External Communication): Ĳ�ణŪత-సంబంı�త సమసŪల¡, అǻǷƔా యం 

మĸ�య� అవసĸాలను పĸ�షŐĸ�ంచĬ�ǵĥ� కసśమȻ ల¡, సరఫĸాİ�ర ల¡ మĸ�య� ǵయంతƔణ సంసšల¡ వంట� 

బ�హŪ పǘ�లĮČ కమ¢ŪǵĥÃȫ Ĩేయడం. 

 

7.5 Ĭ�క¡ŪĶ̧ంȫ ĨేయబĬ�న సమ�Ĩ�రం (Documented Information): 

Ĭ�క¡ŪĶ¸ంȫ ĨయేబĬ�న సమ�Ĩ�రం QMS ȁకŐ ĥారŪకల�Ƿాǵĥ� మĸ�య� సమరšతక¡ అవసరĶ¸Ûన ĸ�ĥార ŝ ల¡ 

మĸ�య� పĮ�Ɣ లను సూǩసుŠ ంİ�. ఇందులĐ ఇȇ ఉంట�ķ: 

 సృļిś  (Creation): Ĳ�ణŪత పƔĥ�Ƙయలక¡ మదŢత§ ఇవŵĬ�ǵĥ� ȇı�Ĳ�ల¡, ȇı�Ĳ�ల¡, పǵ సూచనల¡ 

మĸ�య� ĸ�ĥార ŝ ల¡ వంట� పĮ�Ɣ లను అǻవృİ�ţ  Ĩయేడం. 

 నȈకĸ�ంచడం (Updating): పƔĥ�Ƙయల¡, అవసĸాల¡ లÌİ� పƔమ�ణ�లలĐ మ�ర ťలను పƔǳǹంǹంĨేల� 

Ĭ�క¡ŪĶ¸ంȫ ĨయేబĬ�న సమ�Ĩ�రం Į�జ�Ħా ఉందǵ ǵĸాţ ĸ�ంచడం. 

 ǵయంతƔణ (Control): దుĸ�ŵǵȂĦాǵŤ లÌİ� నȍాś ǵŤ ǵĸĆı�ంచĬ�ǵĥ� Ĭ�క¡ŪĶ̧ంȫ ĨయేబĬ�న 

సమ�Ĩ�రం ȁకŐ పంĳణి�, ǷƔా పŪత మĸ�య� ǵల¡పదలǵ ǵయంǳƔంచĬ�ǵĥ� ȇı�Ĳ�లను ఏĸాťట� 

Ĩేయడం. 

 

ఈ ĵ�ĦాలలĐ పƔǳ ఒకŐట� సమరšవంతĶ¸Ûన Ĳ�ణŪత ǵరŵహణ వŪవసšను Ȏాš ĳించడంలĐ మĸ�య� ǵరŵľ�ంచడంలĐ 

ĥ�లక ǷాతƔ Ƿč ļిసుŠ ంİ�, ǩవĸ�ĥ� Ķ¸ర Ħ²Óన ఉతťǳŠ  మĸ�య� ĽÐĺా Ĳ�ణŪత, కసśమȻ సంతృĳిŠ  మĸ�య� సంȎాš గత 

పǵǴర క¡ İోహదపడ¦త§ంİ�. 



Operation  
 
let's delve into each of these operational aspects: 

 

8.1 Operational planning and control: 
This involves the systematic process of planning, implementing, and controlling various operational 
activities within an organization. It aims to ensure that resources are eƯectively utilized, processes 
are optimized, and objectives are achieved. Operational planning involves setting goals, defining 
strategies, allocating resources, and establishing performance metrics. Control mechanisms are 
then put in place to monitor progress, identify deviations from the plan, and take corrective actions 
as necessary. 

 

8.2 Requirements for products and services: 
This aspect focuses on understanding and defining the requirements of customers for the products 
or services oƯered by the organization. It involves gathering, analyzing, and documenting customer 
needs, preferences, and expectations. By understanding these requirements, organizations can 
tailor their products or services to meet or exceed customer expectations, thereby enhancing 
customer satisfaction and loyalty. 

 

8.3 Design and development of products and services: 
This entails managing the process of designing and developing products or services from concept 
to realization. It involves activities such as conceptualization, prototyping, testing, and refinement 
to ensure that the final product or service meets the specified requirements and standards. 
EƯective design and development processes are crucial for delivering high-quality products or 
services that are competitive in the market. 

 

8.4 Control of externally provided processes, products, and services: 
This involves ensuring that processes, products, or services provided by external suppliers or 
partners meet the organization's requirements and standards. It includes activities such as supplier 
selection, performance evaluation, and ongoing monitoring to ensure compliance with contractual 
agreements and quality expectations. EƯective control of externally provided resources is essential 
for maintaining the overall quality and reliability of the organization's oƯerings. 

 



8.5 Production and service provision: 
This encompasses the actual execution of production and service delivery processes as per the 
defined specifications and standards. It involves activities such as manufacturing, assembly, 
testing, and service delivery to meet customer needs and expectations. EƯective production and 
service provision require eƯicient utilization of resources, adherence to quality standards, and 
continuous improvement of processes. 

 

8.6 Release of products and services: 
This involves verifying that products or services meet the specified requirements and standards 
before they are released to customers. It includes activities such as inspection, testing, and 
validation to ensure that the products or services are free from defects and conform to the agreed-
upon specifications. The release process aims to minimize the risk of delivering substandard 
products or services to customers, thereby safeguarding the organization's reputation and 
customer satisfaction. 

 

8.7 Control of nonconforming outputs: 
This deals with identifying and addressing nonconforming outputs that do not meet the specified 
requirements or standards. It involves activities such as inspection, analysis, and disposition of 
nonconforming products or services to prevent their delivery to customers. EƯective control of 
nonconforming outputs is essential for maintaining product quality, minimizing waste, and ensuring 
compliance with regulatory requirements. 

 

In summary, operational planning and control encompass various activities aimed at ensuring the 
eƯective management of processes, products, and services throughout the organization's 
operations. By focusing on aspects such as customer requirements, design and development, 
production and service provision, and quality control, organizations can enhance their operational 
eƯiciency, quality, and customer satisfaction. 

 

 

ఆపĸÃషȴ (Operation) 

ఈ ఆపĸÃషȴ సంబంı�త అంĻాలను ఒĥóŐకŐట�Ħా పĸ�Ȍȃİ�Ţ ం: 

 

8.1 ĥారŪకల�Ƿాల పƔణ�ȅక మĸ�య� ǵయంతƔణ (Operational planning and control): 



ఇİ� ఒక సంసšలĐ ȇȇధ ĥాĸాŪచరణ ĥారŪకల�Ƿాలను పƔణ�ȅక Ĩేయడం, అమల¡ Ĩేయడం మĸ�య� ǵయంǳƔంచడం 

ȁకŐ కƘమబదţĶ̧Ûన పƔĥ�Ƙయను సూǩసుŠ ంİ�. వనర ల¡ సమరšవంతంĦా ఉపȂĦ�ంచబడ¦త§Ĳ�Ťయǵ, పƔĥ�Ƙయల¡ 

ఆĳిśĶ̧ÛȨ Ĩయేబడ¦త§Ĳ�Ťయǵ మĸ�య� లǘ�Ūల¡ Ȏాı�ంచబడ¦త§Ĳ�Ťయǵ ǵĸాţ ĸ�ంచడం İ�ǵ లǖŪం. ĥాĸాŪచరణ 

పƔణ�ȅకలĐ లǘ�Ūలను ǵĸÃŢȋంచడం, వ®Ūȏలను ǵరŵǩంచడం, వనర లను ĥÃట�ķంచడం మĸ�య� పǵǴర  

ĥóలమ�Ĳ�లను ఏĸాťట� Ĩయేడం ఉంట�ķ. ఆ తĸాŵత పĸĆగǳǵ పరŪĺÂǘ�ంచĬ�ǵĥ�, పƔణ�ȅక నుంĬ� ȇచలĲ�లను 

గ�ĸ�ŠంచĬ�ǵĥ� మĸ�య� అవసరĶ¸Ûన ȇధంĦా İ�దుŢ బ�ట� చరŪల¡ ǴసుĥąవĬ�ǵĥ� ǵయంతƔణ యంĮ�Ɣ ంĦాల¡ ఏĸాťట� 

ĨేయబడĮ�ķ. 

 

8.2 ఉతťత§Š ల¡ మĸ�య� ĽÐవల ĥąసం అవసĸాల¡ (Requirements for products and services): 

ఈ అంశం సంసš  అంİ�ంĨే ఉతťత§Š ల¡ లÌİ� ĽÐవల ĥąసం కసśమరų అవసĸాలను అరšం Ĩేసుĥąవడం మĸ�య� 

ǵరŵǩంచడంĳ¿ౖ దృļిś  ĳ¿డ¦త§ంİ�. కసśమȻ అవసĸాల¡, ǷƔా ı�నŪతల¡ మĸ�య� అంచĲ�లను ĽÐకĸ�ంచడం, ȇĻÑųļించడం 

మĸ�య� Ĭ�క¡ŪĶ¸ంȫ Ĩయేడం ఇందులĐ ఉంట�ంİ�. ఈ అవసĸాలను అరšం Ĩసేుĥąవడం İ�ŵĸా, సంసšల¡ తమ 

ఉతťత§Š ల¡ లÌİ� ĽÐవలను కసśమȻ అంచĲ�లను అందుĥąవĬ�ǵĥ� లÌİ� అı�గǽంచĬ�ǵĥ� అనుగ�ణంĦా 

మ�రŖగలవ, తİ�ŵĸా కసśమȻ సంతృĳిŠǵ మĸ�య� ȇıయేతను ĳ¿ంచుĮ�ķ. 

 

8.3 ఉతťత§Š ల¡ మĸ�య� ĽÐవల ర¤పకలťన మĸ�య� అǻవృİ�ţ  (Design and development of products and 

services): 

ఇİ� ఉతťత§Š ల¡ లÌİ� ĽÐవలను ĵ�వన నుంĬ� అమల¡ వరక¡ ర¤పకలťన మĸ�య� అǻవృİ�ţ  ĨేĽÐ పƔĥ�Ƙయను 

ǵరŵľ�ంచడంను సూǩసుŠ ంİ�. త§İ� ఉతťǳŠ  లÌİ� ĽÐవ ǵĸÃŢȋత అవసĸాల¡ మĸ�య� పƔమ�ణ�లను Ǵర సుŠ ందǵ 

ǵĸాţ ĸ�ంచĬ�ǵĥ� ĵ�వన, నమ¢Ĳ�, పĸ�ǖ మĸ�య� Ķ¸ర గ�దల వంట� ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. మ�ĸ²Őȫ లĐ 

Ƿč ట�తతŵంĮČ క¥Ĭ�న అı�క-Ĳ�ణŪత ఉతťత§Š ల¡ లÌİ� ĽÐవలను అంİ�ంచĬ�ǵĥ� సమరšవంతĶ¸Ûన ర¤పకలťన 

మĸ�య� అǻవృİ�ţ  పƔĥ�Ƙయల¡ ĥ�లకĶ¸Ûనȇ. 

 

8.4 బ�హŪంĦా అంİ�ంచబĬ�న పƔĥ�Ƙయల¡, ఉతťత§Š ల¡ మĸ�య� ĽÐవల ǵయంతƔణ (Control of externally 

provided processes, products, and services): 

ఇİ� బ�హŪ సరఫĸాİ�ర ల¡ లÌİ� ĵ�గȎాŵమ�లĨే అంİ�ంచబĬ�న పƔĥ�Ƙయల¡, ఉతťత§Š ల¡ లÌİ� ĽÐవల¡ సంసš ȁకŐ 

అవసĸాల¡ మĸ�య� పƔమ�ణ�లను Ǵర ȎాŠ యǵ ǵĸాţ ĸ�ంచడంను సూǩసుŠ ంİ�. ఒపťంద ఒపťంİ�ల¡ మĸ�య� 

Ĳ�ణŪత అంచĲ�లĮČ సమũǳǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� సరఫĸాİ�ర  ఎంĳిక, పǵǴర  మ¢ల�Ūంకనం మĸ�య� ǵరంతర 



పరŪĺÂǖణ వంట� ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. సంసš  ȁకŐ సమరťణల ǿతŠం Ĳ�ణŪత మĸ�య� 

ȇశŵసǶయతను ǵరŵľ�ంచĬ�ǵĥ� బ�హŪంĦా అంİ�ంచబĬ�న వనర ల సమరšవంతĶ¸Ûన ǵయంతƔణ అవసరం. 

 

8.5 ఉతťǳŠ  మĸ�య� ĽÐĺా ǵబంధన (Production and service provision): 

ఇİ� ǵరŵǩంచబĬ�న లǖణ�ల¡ మĸ�య� పƔమ�ణ�ల పƔĥారం ఉతťǳŠ  మĸ�య� ĽÐĺా Ĭెȃవĸ� పƔĥ�Ƙయల ĺాసŠవ 

అమల¡ను కȃĦ� ఉంట�ంİ�. కసśమȻ అవసĸాల¡ మĸ�య� అంచĲ�లను ǴరŖĬ�ǵĥ� తయ�ĸ�, అĽ¿ంǺų , పĸ�ǖ మĸ�య� 

ĽÐĺా Ĭెȃవĸ� వంట� ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. సమరšవంతĶ¸Ûన ఉతťǳŠ  మĸ�య� ĽÐĺా ǵబంధన వనర ల 

సమరšవంతĶ¸Ûన ȇǵȂగం, Ĳ�ణŪĮ� పƔమ�ణ�లక¡ కట�ś బĬ� ఉండటం మĸ�య� పƔĥ�Ƙయల ǵరంతర Ķ¸ర గ�దల 

అవసరం. 

 

8.6 ఉతťత§Š ల¡ మĸ�య� ĽÐవల ȇడ¦దల (Release of products and services): 

ఇİ� ఉతťత§Š ల¡ లÌİ� ĽÐవల¡ కసśమరųక¡ ȇడ¦దల ĨయేĬ�ǵĥ� మ�ందు ǵĸÃŢȋత అవసĸాల¡ మĸ�య� పƔమ�ణ�లను 

Ǵర సుŠ Ĳ�Ťయǵ ధృȈకĸ�ంచడంను సూǩసుŠ ంİ�. ఉతťత§Š ల¡ లÌİ� ĽÐవల¡ లĐǷాల¡ లÌక¡ంĬ� ఉĲ�Ťయǵ మĸ�య� 

అంĦ�కĸ�ంǩన లǖణ�లక¡ అనుగ�ణంĦా ఉĲ�Ťయǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� తǵǤ, పĸ�ǖ మĸ�య� ధృȈకరణ వంట� 

ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. పƔమ�ణ�ల కంటÎ తక¡Őవ Ĳ�ణŪత గల ఉతťత§Š ల¡ లÌİ� ĽÐవలను కసśమరųక¡ 

అంİ�ంĨే పƔమ�İ�ǵŤ తĦ�œంచడం ȇడ¦దల పƔĥ�Ƙయ లǖŪం, తİ�ŵĸా సంసš ȁకŐ ఖ�Ūǳǵ మĸ�య� కసśమȻ సంతృĳిŠǵ 

ĥాǷాడ¦త§ంİ�. 

 

8.7 అనుగ�ణంĦా లÌǵ అవȫ పȫ ల ǵయంతƔణ (Control of nonconforming outputs): 

ఇİ� ǵĸÃŢȋత అవసĸాల¡ లÌİ� పƔమ�ణ�లను ప®ĸ�ంచǵ అనుగ�ణంĦా లÌǵ అవȫ పȫ లను గ�ĸ�Šంచడం మĸ�య� 

పĸ�షŐĸ�ంచడంను సూǩసుŠ ంİ�. కసśమరųక¡ ĺాట� Ĭెȃవĸ�ǵ ǵĸĆı�ంచĬ�ǵĥ� అనుగ�ణంĦా లÌǵ ఉతťత§Š ల¡ లÌİ� 

ĽÐవలను తǵǤ Ĩేయడం, ȇĻÑųļించడం మĸ�య� ǷారĺÂయడం వంట� ĥారŪకల�Ƿాల¡ ఇందులĐ ఉంట�ķ. ఉతťǳŠ  

Ĳ�ణŪతను ǵరŵľ�ంచĬ�ǵĥ�, వŪĸాš లను తĦ�œంచĬ�ǵĥ� మĸ�య� ǵయంతƔణ అవసĸాలĮČ సమũǳǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� 

అనుగ�ణంĦా లÌǵ అవȫ పȫ ల సమరšవంతĶ¸Ûన ǵయంతƔణ అవసరం. 

 

ȎాĸాంశంలĐ, ĥాĸాŪచరణ పƔణ�ȅక మĸ�య� ǵయంతƔణ సంసš ȁకŐ ĥారŪకల�Ƿాల అంతట� పƔĥ�Ƙయల¡, ఉతťత§Š ల¡ 

మĸ�య� ĽÐవల ȁకŐ సమరšవంతĶ¸Ûన ǵరŵహణను ǵĸాţ ĸ�ంచĬ�ǵĥ� ఉİేŢȋంǩన ȇȇధ ĥారŪకల�Ƿాలను కȃĦ� 

ఉంట�ķ. కసśమȻ అవసĸాల¡, ర¤పకలťన మĸ�య� అǻవృİ�ţ , ఉతťǳŠ మĸ�య� ĽÐĺా ǵబంధన మĸ�య� Ĳ�ణŪత 



ǵయంతƔణ వంట� అంĻాలĳ¿ౖ దృļిś  Ȏాĸ�ంచడం İ�ŵĸా, సంసšల¡ తమ ĥాĸాŪచరణ Ȏామరšƺం, Ĳ�ణŪత మĸ�య� కసśమȻ 

సంతృĳిŠǵ Ķర̧ గ�పరచగలవ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Performance Evaluation  

9.1 Monitoring, Measurement, Analysis, and Evaluation: 
This part of the performance evaluation process is about continuously assessing how well your 
Quality Management System (QMS) is performing. Here's a breakdown of each component: 

 

Monitoring: This involves keeping a close eye on the processes, procedures, and activities within 
the QMS. It's like regularly checking the pulse of your organization's quality management practices 
to ensure everything is running smoothly. 

 

Measurement: Metrics and indicators are established to quantify the performance of various 
aspects of the QMS. These measurements could include things like customer satisfaction scores, 
defect rates, on-time delivery percentages, etc. 

 

Analysis: Once data is collected through monitoring and measurement, it needs to be analyzed to 
identify trends, patterns, and areas for improvement. For instance, if the defect rate is found to be 
increasing, analysis can help pinpoint the root cause so corrective action can be taken. 

 

Evaluation: This involves assessing the overall eƯectiveness and eƯiciency of the QMS. Are the 
processes meeting their intended objectives? Are customers satisfied with the products or 
services? Evaluation helps in determining whether the QMS is delivering the desired results and if 
adjustments are needed. 

 

9.2 Internal Audit: 
Internal audits are a fundamental part of ensuring that the QMS is functioning as intended. Here's 
what's involved: 

 

Regular Audits: Internal audits are conducted periodically (typically annually or semi-annually) by 
qualified personnel who are independent of the areas being audited. The purpose is to 
systematically review processes, procedures, and records to ensure compliance with QMS 
requirements and identify areas for improvement. 

 

Comprehensive Examination: Auditors thoroughly examine all aspects of the QMS, including 
documentation, processes, resources, and performance indicators. They compare observed 
practices with established standards and criteria to identify discrepancies or non-conformances. 



 

Corrective Action: Any non-conformances or areas needing improvement identified during the audit 
process are documented and addressed through corrective action plans. These plans outline steps 
to rectify the issues and prevent recurrence in the future. 

 

9.3 Management Review: 
Management review ensures that top-level management actively engages with the QMS and takes 
responsibility for its eƯectiveness. Here's what it entails: 

 

Periodic Reviews: Top management, including executives and senior leaders, convene at scheduled 
intervals to review the performance of the QMS. These reviews are typically held annually or semi-
annually but can be more frequent if needed. 

 

Comprehensive Assessment: Management reviews encompass a broad evaluation of the QMS, 
including its suitability, adequacy, and eƯectiveness in achieving organizational objectives. This 
involves examining performance data, audit results, customer feedback, and any other relevant 
information. 

 

Decision Making: Based on the findings of the management review, decisions are made regarding 
the need for improvements, resource allocation, and strategic direction. Management ensures that 
any necessary changes to the QMS are implemented eƯectively. 

 

In summary, performance evaluation within a QMS involves continuous monitoring, measurement, 
analysis, and evaluation of its eƯectiveness, supplemented by regular internal audits and top-level 
management reviews to ensure ongoing improvement and compliance with standards. 

 

పǵǴర  మ¢ల�Ūంకనం (Performance Evaluation) 

Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS) ȁకŐ పǵǴర ను ǵరంతరం అంచĲ� ĺÂయడం ఈ ȇĵ�గం ȁకŐ మ�ఖŪ 

ఉİేŢశŪం. 

 

9.1 పరŪĺÂǖణ, ĥóలత, ȇĻÑųషణ మĸ�య� మ¢ల�Ūంకనం (Monitoring, Measurement, Analysis, and 

Evaluation): 



పǵǴర  మ¢ల�Ūంకన పƔĥ�ƘయలĐ ఈ ĵ�గం Ǿ Ĳ�ణŪత ǵరŵహణ వŪవసš  (QMS) ఎంత బ�Ħా పǵĨేసుŠ ంİో  ǵరంతరం 

అంచĲ� ĺÂయడం గ�ĸ�ంǩ ĮȃెయజÃసుŠ ంİ�. పƔǳ ĵ�ĦాǵŤ ఇకŐడ ȇవĸ�ంచబĬ�ంİ�: 

 పరŪĺÂǖణ (Monitoring): QMSలĐǵ పƔĥ�Ƙయల¡, ȇı�Ĳ�ల¡ మĸ�య� ĥారŪకల�Ƿాలను ǵȋతంĦా 

పĸ�Ȍȃంచడం ఇందులĐ ఉంట�ంİ�. Ǿ సంసš  ȁకŐ Ĳ�ణŪత ǵరŵహణ పదţత§ల¡ సజ�వĦా 

Ȏాగ�త§Ĳ�Ťయǵ ǵĸాţ ĸ�ంచుĥąవĬ�ǵĥ� ఇİ� ǵరంతరం తǵǤ ĨయేడంĮČ సమ�నం. 

 ĥóలత (Measurement): QMSలĐǵ ȇȇధ అంĻాల పǵǴర ను పĸ�మ�ణ�తũకంĦా ĥóలవĬ�ǵĥ� 

ĥóలమ�Ĳ�ల¡ మĸ�య� సూǩకల¡ ఏĸాťట� ĨేయబడĮ�ķ. ఈ ĥóలతలలĐ కసśమȻ సంతృĳిŠ  Ȏč Őర ų , 

లĐǷాల¡, సమయ�ǵĥ� Ĭȃెవĸ� ĨయేబĬ�న Ļాతం ǿదల»ౖనȇ ఉండవచుŖ. 

 ȇĻÑųషణ (Analysis): పరŪĺÂǖణ మĸ�య� ĥóలత İ�ŵĸా Ĭటే� ĽÐకĸ�ంచబĬ�న తĸాŵత, Ƿč కడల¡, నమ¢Ĳ�ల¡ 

మĸ�య� Ķర̧ గ�దల ǷƔా ంĮ�లను గ�ĸ�ŠంచĬ�ǵĥ� İ�ǵǵ ȇĻÑųļింĨ�ȃ. ఉİ�హరణక¡, లĐపం ĸÃట� 

ĳ¿ర గ�త§ందǵ కనుĦôనబĬ�Į,ే ȇĻÑųషణ మ¢ల ĥారణ�ǵŤ గ�ĸ�ŠంచడంలĐ సȏయపడ¦త§ంİ�, తİ�ŵĸా 

İ�దుŢ బ�ట� చరŪ ǴసుĥąవచుŖ. 

 మ¢ల�Ūంకనం (Evaluation): QMS ȁకŐ ǿతŠం సమరšత మĸ�య� Ȏామĸాš ƺǵŤ అంచĲ� ĺÂయడం 

ఇందులĐ ఉంట�ంİ�. పƔĥ�Ƙయల¡ ĺాట� ఉİేŢȋంǩన లǘ�Ūలను Ĩరే క¡ంట�Ĳ�Ťయ�? ఉతťత§Š ల¡ లÌİ� ĽÐవల 

పటų  కసśమȻ ల¡ సంతృĳిŠ  Ĩెంİ�ĸా? QMS ఆȋంǩన ఫȃĮ�లను ఇసుŠ ంİో  లÌİో  మĸ�య� సర Ţ బ�ట�ų  

అవసరమ� అǵ ǵరşķంచడంలĐ మ¢ల�Ūంకనం సȏయపడ¦త§ంİ�. 

 

9.2 అంతరœత ఆĬ�ȫ (Internal Audit): 

QMS ఉİేŢȋంǩన ȇధంĦా పǵĨేసుŠ ందǵ ǵĸాţ ĸ�ంచడంలĐ అంతరœత ఆĬ�ȫ ల¡ ఒక ǷƔా థǽక ĵ�గం. ఇందులĐ ఏǽ 

ఉంట�ంİ�: 

 కƘమబదţĶ̧Ûన ఆĬ�ȫ ల¡ (Regular Audits): అంతరœత ఆĬ�ȫ ల¡ ĥాల�నుగ�ణంĦా (Ȏాı�రణంĦా ఏట� లÌİ� 

ఆర  Ĳ±లలక¡ ఒకȎాĸ�) ఆĬ�ȫ Ĩేయబడ¦త§నŤ ǷƔా ంĮ�ల నుంĬ� సŵతంతƔంĦా ఉంĬే అరŹత కȃĦ�న Ľబిŧంİ�Ĩే 

ǵరŵľ�ంచబడĮ�ķ. QMS అవసĸాలక¡ సమũǳǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� మĸ�య� Ķర̧ గ�దల ǷƔా ంĮ�లను 

గ�ĸ�ŠంచĬ�ǵĥ� పƔĥ�Ƙయల¡, ȇı�Ĳ�ల¡ మĸ�య� ĸ�ĥార ŝ లను కƘమబదţంĦా సǾǘ�ంచడం İ�ǵ ఉİేŢశŪం. 

 సమగƘ పĸ�ǖ (Comprehensive Examination): ఆĬ�టర ų  QMS ȁకŐ అǵŤ అంĻాలను, 

Ĭ�క¡ŪĶ¸ంటÎషȴ, పƔĥ�Ƙయల¡, వనర ల¡ మĸ�య� పǵǴర  సూǩకలĮČ సȏ ȜణşంĦా పĸ�ȌȃȎాŠ ర . ĺార  

గమǵంǩన పదţత§లను ఏĸాťట� ĨĽేని పƔమ�ణ�ల¡ మĸ�య� పƔమ�ణ�లĮČ Ƿč ȃŖ, వŪĮ�ŪȎాల¡ లÌİ� 

అనుగ�ణŪత లÌǵ ĺాట�ǵ గ�ĸ�ŠȎాŠ ర . 



 İ�దుŢ బ�ట� చరŪ (Corrective Action): ఆĬ�ȫ పƔĥ�ƘయలĐ గ�ĸ�ŠంచబĬ�న ఏĺ±Ĳౖ� అనుగ�ణŪత లÌǵȇ లÌİ� 

Ķ¸ర గ�దల అవసరĶ¸Ûన ǷƔా ంĮ�ల¡ Ĭ�క¡ŪĶ¸ంȫ ĨేయబడĮ�ķ మĸ�య� İ�దుŢ బ�ట� చరŪ పƔణ�ȅకల 

İ�ŵĸా పĸ�షŐĸ�ంచబడĮ�ķ. ఈ పƔణ�ȅకల¡ సమసŪలను సĸ�İ�దŢĬ�ǵĥ� మĸ�య� భȇషŪత§Š లĐ 

పనĸావృతం ĥాక¡ంĬ� ǵĸĆı�ంచĬ�ǵĥ� చరŪలను ȇవĸ�ȎాŠ ķ. 

 

9.3 ǵరŵహణ సǾǖ (Management Review): 

ǵరŵహణ సǾǖ ఉనŤత-Ȏాš ķ ǵరŵహణ QMSĮČ చుర క¡Ħా Ƿాలþœ ంట�ందǵ మĸ�య� İ�ǵ సమరšతక¡ బ�ధŪత 

వľ�సుŠ ందǵ ǵĸాţ ĸ�సుŠ ంİ�. ఇందులĐ ఏǽ ఉంట�ంİ�: 

 ĥాల�నుగ�ణ సǾǖల¡ (Periodic Reviews): ఎĦ�Řక¥Ūట�ȿ ల¡ మĸ�య� ĽీǵయȻ Ĳ�యక¡లĮČ సȏ 

ఉనŤత య�జమ�నŪం, QMS పǵǴర ను సǾǘ�ంచĬ�ǵĥ� ǵĸ�şత వŪవı�లĐ సమ�ĺÂశమవత§ంİ�. ఈ 

సǾǖల¡ Ȏాı�రణంĦా ఏట� లÌİ� ఆర  Ĳ±లలక¡ ఒకȎాĸ� ǵరŵľ�ంచబడĮ�ķ, ĥాǶ అవసరĶ¸ÛĮ ేమĸ�ంత 

తరచుĦా ఉండవచుŖ. 

 సమగƘ అంచĲ� (Comprehensive Assessment): ǵరŵహణ సǾǖల¡ QMS ȁకŐ అనుక¥లత, 

సమరţత మĸ�య� సంȎాš గత లǘ�Ūలను Ȏాı�ంచడంలĐ İ�ǵ సమరšతĮČ సȏ ȇసŠ ృత మ¢ల�ŪంకĲ�ǵŤ కȃĦ� 

ఉంట�ķ. పǵǴర  Ĭటే�, ఆĬ�ȫ ఫȃĮ�ల¡, కసśమȻ అǻǷƔా యం మĸ�య� ఏİైĲ� ఇతర సంబంı�త 

సమ�Ĩ�ĸాǵŤ పĸ�Ȍȃంచడం ఇందులĐ ఉంట�ంİ�. 

 ǵరşయం Ǵసుĥąవడం (Decision Making): ǵరŵహణ సǾǖ ȁకŐ ఫȃĮ�ల ఆı�రంĦా, Ķ¸ర గ�దలల 

అవసరం, వనర ల ĥÃట�ķంప మĸ�య� వ®Ūȏతũక İ�శక¡ సంబంı�ంǩ ǵరşయ�ల¡ ǴసుĥąబడĮ�ķ. 

QMSĥ� అవసరĶ¸Ûన ఏĺ±Ĳౖ� మ�ర ťల¡ సమరšవంతంĦా అమల¡ ĨేయబడĮ�యǵ ǵరŵహణ ǵĸాţ ĸ�సుŠ ంİ�. 

 

ȎాĸాంశంలĐ, QMSలĐ పǵǴర  మ¢ల�Ūంకనం అĲÂİ� İ�ǵ సమరšతను ǵరంతరం పరŪĺÂǘ�ంచడం, ĥóలవడం, 

ȇĻÑųļించడం మĸ�య� మ¢ల�Ūంకనం Ĩయేడం, ǵరంతర అǻవృİ�ţ  మĸ�య� పƔమ�ణ�లక¡ సమũǳǵ ǵĸాţ ĸ�ంచĬ�ǵĥ� 

కƘమబదţĶ̧Ûన అంతరœత ఆĬ�ȫ ల¡ మĸ�య� ఉనŤత-Ȏాš ķ ǵరŵహణ సǾǖల İ�ŵĸా అనుబంı�ంచబడ¦త§ంİ�. 

 

 

 

 

 



10. Improvement 

10.1 General 
This section emphasizes the overarching principle of continual improvement within the Quality 
Management System (QMS). It's about fostering a culture and environment where everyone in the 
organization is committed to making things better. This could involve refining processes, enhancing 
products or services, or finding ways to increase eƯiciency. 

 

10.2 Nonconformity and corrective action 
Here, the focus is on addressing instances where something doesn't meet the required standards 
or specifications (nonconformity). It's crucial to have clear processes in place for identifying, 
documenting, and resolving nonconformities. Corrective action involves determining the root 
cause of the nonconformity and taking steps to prevent its recurrence. 

 

10.3 Continual improvement 
This section underscores the importance of ongoing eƯorts to enhance the eƯectiveness of the 
QMS. It's not just about fixing problems as they arise but proactively seeking ways to make 
improvements across the organization. Continual improvement involves regular assessment, 
analysis, and implementation of changes aimed at increasing eƯiciency, reducing waste, and 
enhancing customer satisfaction. 

 

In essence, these sections highlight the iterative nature of quality management. By focusing on 
continual improvement, organizations can adapt to changing circumstances, stay competitive, and 
deliver greater value to customers. 

 

10. Ķ̧ర గ�దల (Improvement) 

10.1 Ȏాı�రణం (General) 

ఈ ȇĵ�గం Ĳ�ణŪత ǵరŵహణ వŪవసš (QMS)లĐ ǵరంతర Ķర̧ గ�దల ȁకŐ పƔı�న సూĮ�Ɣ ǵŤ Ĳùĥ�Ő Ĩబె�త§ంİ�. 

సంసšలĐǵ పƔǳ ఒకŐర¤ ȇషయ�లను Ķర̧ గ�పరచĬ�ǵĥ� కట�ś బĬ� ఉంĬే సంసŐృǳ మĸ�య� ĺాĮ�వరణ�ǵŤ 

Ƿč Ɣ తŸľ�ంచడం İ�ǵ ఉİేŢశŪం. ఇİ� పƔĥ�Ƙయలను Ķ¸ర గ�పరచడం, ఉతťత§Š ల¡ లÌİ� ĽÐవలను Ķ¸ర గ�పరచడం లÌİ� 

Ȏామĸాš ƺǵŤ ĳ¿ంచĬ�ǵĥ� మ�ĸాœ లను కనుĦôనడం వంట�ȇ కȃĦ� ఉంట�ంİ�. 

 



10.2 అనుగ�ణŪత లÌǵȇ మĸ�య� İ�దుŢ బ�ట� చరŪ (Nonconformity and corrective action) 

ఇకŐడ, అవసరĶ¸Ûన పƔమ�ణ�ల¡ లÌİ� లǖణ�ల¡ (అనుగ�ణŪత లÌǵȇ) Ĳ±రĺÂరǵ సందĸాŨలను పĸ�షŐĸ�ంచడంĳ¿ౖ దృļిś  

ఉంట�ంİ�. అనుగ�ణŪత లÌǵ ĺాట�ǵ గ�ĸ�Šంచడం, Ĭ�క¡ŪĶ¸ంȫ Ĩేయడం మĸ�య� పĸ�షŐĸ�ంచడం ĥąసం సťషśĶ̧Ûన 

పƔĥ�Ƙయలను కȃĦ� ఉండటం Ĩ�ల� మ�ఖŪం. İ�దుŢ బ�ట� చరŪలĐ అనుగ�ణŪత లÌǵ ĺాట�ĥ� మ¢ల ĥారణ�ǵŤ గ�ĸ�Šంచడం 

మĸ�య� İ�ǵ పనĸావృǳŠǵ ǵĸĆı�ంచĬ�ǵĥ� చరŪల¡ Ǵసుĥąవడం ఉంట�ంİ�. 

 

10.3 ǵరంతర Ķ̧ర గ�దల (Continual improvement) 

ఈ ȇĵ�గం QMS ȁకŐ సమరšతను ĳ¿ంచĬ�ǵĥ� ĥóనȎాగ�త§నŤ పƔయĮ�Ťల ǷƔా మ�ఖŪతను Ĳùĥ�Ő Ĩెబ�త§ంİ�. 

సమసŪల¡ తల»ǳŠనపťడ¦ ĺాట�ǵ పĸ�షŐĸ�ంచడం మ�తƔĶÉ ĥాక¡ంĬ�, సంసš  అంతట� Ķ¸ర గ�దలల¡ ĨేయĬ�ǵĥ� 

చుర క¡Ħా మ�ĸాœ లను అĲÂŵļంిచడం İ�ǵ ఉİేŢశŪం. ǵరంతర Ķ¸ర గ�దలలĐ Ȏామĸాš ƺǵŤ ĳ¿ంచడం, వŪĸాš లను 

తĦ�œంచడం మĸ�య� కసśమȻ సంతృĳిŠǵ Ķర̧ గ�పరచడం లǖŪంĦా కƘమం తపťక¡ంĬ� అంచĲ� ĺÂయడం, ȇĻÑųషణ 

మĸ�య� మ�ర ťలను అమల¡ Ĩయేడం ఉంట�ంİ�. 

 

ȎాĸాంశంలĐ, ఈ ȇĵ�Ħాల¡ Ĳ�ణŪత ǵరŵహణ ȁకŐ పనĸావృత సŵĵ�ĺాǵŤ ľÁêల»ౖȫ ĨేȎాŠ ķ. ǵరంతర 

Ķ¸ర గ�దలĳ¿ ౖదృļిś Ȏాĸ�ంచడం İ�ŵĸా, సంసšల¡ మ�ర త§నŤ పĸ�Ľిšత§లక¡ అనుగ�ణంĦా మ�రవచుŖ, Ƿč ట�తతŵంĦా 

ఉండవచుŖ మĸ�య� కసśమరųక¡ Ħôపť ȇల¡వను అంİ�ంచవచుŖ. 

 

 

 

 

 

 

 

 

 

 

 



Questions  
 

1. Scope 
What is the primary purpose of the ISO 9001:2015 standard? 

How does ISO 9001:2015 apply to diƯerent types of organizations? 

2. Normative References 
Which documents are essential for understanding and applying ISO 9001:2015? 

How do these normative references support the implementation of the standard? 

3. Terms and Definitions 
What are the key terms defined in ISO 9001:2015? 

How do these definitions ensure a common understanding across the organization? 

4. Context of the Organization 
How can we identify external and internal issues relevant to our organization’s purpose and 
strategic direction? 

Who are our interested parties, and what are their needs and expectations? 

How do we determine the scope of our QMS? 

What processes do we need to establish, implement, maintain, and continually improve our QMS? 

5. Leadership 
How does top management demonstrate leadership and commitment to the QMS? 

What should be included in our quality policy to ensure it aligns with our organization’s purpose and 
context? 

How do we define and communicate organizational roles, responsibilities, and authorities? 

6. Planning 
What risks and opportunities should we address to enhance the eƯectiveness of our QMS? 

How do we set and plan to achieve quality objectives? 

What is our approach to planning changes within the QMS? 

7. Support 
What resources are necessary for the eƯective implementation of our QMS? 



How do we ensure our personnel are competent based on education, training, and experience? 

What methods do we use to make our employees aware of their roles within the QMS? 

How do we manage internal and external communication related to the QMS? 

What processes do we have in place to control documented information? 

8. Operation 
How do we plan, implement, and control our operational processes? 

What processes are in place to determine and review customer requirements? 

How do we manage the design and development of our products and services? 

How do we control externally provided processes, products, and services? 

What controls are in place for our production and service provision processes? 

How do we ensure that our products and services meet requirements before release? 

What procedures do we follow to control nonconforming outputs? 

9. Performance Evaluation 
What methods do we use for monitoring, measurement, analysis, and evaluation of our QMS 
performance? 

How do we plan and conduct internal audits? 

What is included in our management review process? 

10. Improvement 
What strategies do we have for the continual improvement of our QMS? 

How do we address nonconformities and implement corrective actions? 

What processes do we have in place to support continual improvement? 


