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The Bracebridge 
Farmer’s Market Association

Constitution and By-Laws

October 5, 2024

Article 1: Name

The name of the organization shall be the Bracebridge Farmers’ Market Association, here after referred to as the “Association”. 


Article 2: Mission Statement

Our mission is to provide a welcoming vibrant community market that supports and encourages local farmers, producers, bakers and creators. 

Article 3: Objectives


· To provide a place for farmers, producers, bakers and creators to sell their products directly to consumers.
· To provide a unique shopping experience for our visitors and showcase the town of Bracebridge which economically benefits the community.

· To bring urban and rural people closer together.

Article 4: Policy Statement (Guidelines/Product Standards)


Articles sold at a booth must be produced or made by the vendor. Exceptions will be made at the discretion of the board The original founding vendors will automatically be accepted provided they follow all regulations and requirements. All vendors must adhere to any town, health, provincial or federal requirements pertaining to their product.  


Article 5: Membership

· Membership in the Association shall be open to FULL TIME market vendors who support the objectives of the Association and agree to abide by the rules & regulations and by-laws for the governing of the Bracebridge Farmers’ Market. 

· Members must pay an annual membership fee. Membership fees shall be set and revised as required by the board annually. 
Article 6: Affiliation

· The Association may seek affiliation with other organizations that may have similar purpose.

Article 7: Meeting and Voting Privileges

· The Association shall meet no less than twice a year

· An annual meeting shall be held in the fall to inform members, to elect directors and discuss market related concerns. A general meeting shall be held in spring to relay information updates and discuss the upcoming season

· Notification of Annual or General Vendor meeting shall be given to members in good standing for the current year at least (10) days prior to the meeting date.

·  Mail in voting will be allowed for Annual meetings via Google Forms sent out by the board prior to the meeting. All remote votes must be completed online 48 hours prior to the Annual meeting.

· A quorum for any  General, or Annual meetings, shall consist of 50% plus one of the voting members

Article 8: Board of Directors

· The Association shall be governed by a Board of Directors consisting of a minimum of six individuals who are elected from among the general membership at the Annual meeting. 

· The Board of Directors shall strive to maintain a higher ratio of agricultural and horticultural vendors to arts and crafts vendors but will remain flexible according to the markets’ needs. 

· A Director must be a member in good standing with the Association 

· The Board of Directors shall elect among themselves, at their first meeting, following the annual meeting, an executive consisting of Chair Person, Vice-Chairperson, Secretary, Treasurer and appoint directors to the following committees: Special Events and Advertising. 
· In the event of a vacancy occurring on the Board of directors, the board shall have the power to appoint any member of the Association in good standing to fill that vacancy for the remainder of the election year.

· A quorum of 50% plus one is required to conduct the business of the Association at all Board Meetings. Board Meetings shall be scheduled as required to effectively carry out market business.						

· The Directors may ask any immediate, past director to serve as advisory ex-officio, non-voting member on the Board of Directors if he/she is prepared to do so 

· The members of the Board will pay full current membership fees of and may be permitted reduced stall fees for services rendered subject to an annual MOTION to the Board. 


· If a Director misses three meetings, he/she may be asked to resign his/her position. Exceptions will be at the boards’ discretion.


Article 9: Duties of the Officers 

Chair Person

· Presides at meeting, maintains order and keeps the meeting moving
· Prepares the agenda and adheres to it by accepting only discussion on the topics from the floor
· Start and adjourns the meeting on time
· Knows the rules of meeting procedure
· Is aware of the priority of business items and schedules them appropriately
· Is prepared to represent the Association, 
· Delegates responsibility and authority
· Oversees all board positions: confirms jobs and tasks that are to be completed prior to events
· Keeps secretary informed
· Responsible for familiarizing all chair persons and executives of respective duties and responsibilities
· Assigns to the Vice-Chair Person co-ordination and supervision of certain committee and other functions; and provides training for the Vice-Chair Person in order for him/her to reach ultimate succession to the office of Chair-Person
· In the absence of the Chair-Person, the Vice-Chair Person shall act as Chair Person and in the absence of both the Chair Person and Vice-Chair Person the Secretary shall act as Chair Person at board meetings.
Vice-Chair Person

· Attends all meetings
· Shall assume the duties of the Chair Person in the absence of the Chair Person
· Works with other committees/sub-committees to plan activities
· Fill in as necessary on various positions, or committees


Secretary

· Keeps an accurate set of minutes of each meeting in the records of the Association
· Makes minutes available to each board member for all meetings, and have them approved at the next meeting
· Notifies members of upcoming meetings
· Keeps a list of all committees and members
· Keeps files up-to-date with respect to all correspondence, etc.
· Types correspondence, etc., as required by members
· Provides assistance to the Chair Person in preparing meeting agenda
· Presents a summary of correspondence (full correspondence being on hand for reference)
· Informs the Membership Committee in writing of the Annual General Vendors’ Meeting at least ten days prior to the date of the meeting
· Orients the new Secretary of duties and responsibilities




Treasurer

· Responsible for the funds of the Association
· Establishes a bank account to keep all financial funds in their proper place, and is in charge of the financial records of the Association
· Prepares a financial statement for each meeting
· Tracks all market assets
· Guides funds by signing cheques, and sets up a budget for approval
· Signing authority with the Chair Person and/or one other director
· Orients a new Treasurer of the duties and responsibilities


Directors at Large

· Takes the initiative in preparing policies and actions for consideration by the general membership
· Responsible for the implementation of resolutions passed at General and Annual Meetings, and for the management of the affairs of the Association between Annual/ General Meetings
· Meet together at the request of at least one-third of the Directors
· Responsible for the establishment and maintenance of the Associations Constitution and By-Laws
· Meeting of the Directors are called by the Chair Person 
· Director’s job description: Attachment 2

Committees

· May include: Property/Rental/Insurance, Entertainment, Hiring and Nominations committees, website and special event committee

Article 10: Market Duties

· The Market Manager is appointed by and responsible to the Board of Directors. He/she is responsible for the day-to-day management and maintenance of the market facilities and for the allocation of market space. The Market Manager shall arbitrate disputes at the Market, interpret and enforce all by-laws and policies. report any violations to the Board of Directors.
· Market Managers job description: Attachment 3

Article 11: Advertising  Director Duties

· The Advertising Director is appointed and responsible to the Board of Directors. He/she is responsible for the advertising of the Market. He/she shall propose the advertising and present it to the Board. He/she shall place the advertisement in the publication as agreed upon by the Board. He/she shall submit all invoices to the Treasurer for payment.

Article 12: Finance

· The fiscal year of the Association shall be the calendar year.
· All monies received by the Association shall be deposited in the name of the Association at the bank or banks to be designated by the Board of Directors.
· Cheques to disburse the funds of the Association shall bear the signature of the Treasurer, or any one Director designated by approval of an appropriate motion by the Board of Directors.

Article 13: Auditors

· At the Spring General Vendors Meeting, two (2) auditors shall be selected from the members in good standing or respected persons outside the organization, other than the Board of Directors. They may be consulted at any time during the year by the treasurer and shall be given full access to the financial records of the Association, following the end of the fiscal year and prior to the Spring General Vendors Meeting. The Treasurers annual report shall bear the auditors signatures of approval. 

Article 14: Regulations

· The Board of Directors shall draw up and maintain rules and regulations to cover the operations of the Market. These rules and regulations are to be administered by the Market Manager and may be amended by the Board of Directors provided all Board Members have had notice of the proposed amendments at least ten (10) days prior to the meeting called for such amendments.

Article 15: Rules of Order

· Roberts Rules of Order as revised shall govern the deliberation of the Association and all meetings shall be conducted with decorum

Article 16: Amending Formula

· This Memorandum of Association can be amended by two-third (2/3) vote of the voting Delegates at any Annual Meeting or Spring General Vendors Meeting.
· The preceding Constitution and By-Laws were set into place by a majority vote at the Annual General Meeting of the Association held on October 5, 2024




Attachment #1
CATEGORIES of Vendors

Farm Product Vendors of consumables: 
· Producer is someone who grows, creates and supplies goods or services.
· Manufacturing is the process of transforming raw materials into finished goods through the use of tools, machines, and labor.

Other Vendors: 
Reseller:
Products that have been purchased and are being resold at the market: The reseller can create their own brand, promote it, and efficiently sell the service themselves. 

Food Vendors:
Any food service operator cooking onsite and serving food directly to the public through any type of food service concept. 


Services: 
Onsite active services


Not for Profits:
Local Community Organizations

Categories:
Handcrafted ART:


Fabric/textiles: arts and crafts that use plant, animal, or synthetic fibers to construct practical or decorative objects often known as fiber art, fabric art. 

Jewellery: one who makes or repairs and sells jewelry, precious stones, watches, and usually silverware and china

Mosaic: a picture or pattern produced by arranging together small coloured pieces of hard material, such as stone, tile, or glass

Painting/Ink/Drawing: is the act or process of using paint/ink/drawing to create visual art that captures the expression of ideas and emotions on a two or three-dimensional surface. 

Paper: Paper art is any craft that uses paper as its main medium.

Pottery: pots, dishes, and other articles made of earthenware or baked clay, can be earthenware, porcelain, and stoneware

Stained glass: the art of making decorative pieces using coloured glass for windows and other objects through which light passes 

Sculpture: the art of making three-dimensional or abstract forms, especially by carving stone or wood or by casting or forming concrete

Wood products: the art of carpentry, woodworking, woodcuts, parquetry, wood engraving and woodturning employing wood as the primary medium. Both hardwoods and softwoods are used as art mediums. The market defines products into food safe, or other

Photography: 
Photography literally means 'drawing with light', which derives from the Greek photo, meaning light and graph, meaning to draw. Photography is the process of recording an image – a photograph – on light sensitive film or, in the case of digital photography, via a digital electronic or magnetic memory.

Attachment 2
Bracebridge Farmers’ Market
A Directors Job Description

1. Attend every meeting

2. Read ALL the materials sent to you prior to the board meeting. Don’t try to read them by staying one page ahead during the meeting. Give the information time to percolate.

3. Try to come to every board meeting with at least one new idea that will improve the Association. It can relate to an item already on the agenda, or it can be taken up under new business.

4. Don’t get involved in the day-to-day administration of the Market. Your job is to come up with new ideas and to set policy. The Market Managers job is to carry it out.

5. Talk with our vendors and listen to their concerns and requests. Inform them of upcoming seminars/meetings or issues of concern.

6. Respect the views of our colleagues on the board. A board is a team usually of members who have all proven the effectiveness of their individual decision-making. If you want others to consider your views, you must also be willing to listen and to consider theirs. If you must disagree with prevailing opinion, show respect by indicating your understanding of the points made before, giving reasons for your positions. Support your own opinion rather than denigrating the opinions of others.

7. Approach the decision-making process with a positive attitude, but consider the worst-case scenario as well. A positive attitude doesn’t mean you shouldn’t look at possible drawbacks. Find out what the director is hoping to accomplish.

8. Speak clearly and state your position or motion in a direct, concise manner. Long-winded, meandering motions confuse the issue and the Board. At worst, they put everyone to sleep. At best, they waste everyone’s time because they require so much clarification. If passed they are expressed so poorly that no one understands what action as intended.

9. Arrive on time for meetings and return promptly after breaks.

10. Don’t carry on side conversations. You can attend only one meeting at a time. It is the Chair Persons job to make sure that all the Directors opinions on a subject have been heard. Your turn will come. However, there will be time constraints, so directors will not be given unlimited opportunities to speak on an issue. State your points clearly and concisely at one time.

11. Don’t hold an extended board meeting in the hallway, washroom or parking lot. A gripe session by a minority of directors after the board meeting defeats the team concept. Express your views at the appropriate times during the board meeting and be a good listener a well. Should concerns remain after the board meeting, the Chair Person is a good listener.

12. Remember that you represent the vendors. It is your job as a board member to base decisions on the best interest of the Market; not your individual preference. Talk with vendors and the Market Manager to find out their problems and solutions. If there is a significant split on an issue between several vendors, find out what each group wants the most and is willing to concede so that out can work on a compromise at the meeting. Your decision must take into account the Association as a whole.






























Attachment 3
Bracebridge Farmers Market
Market Managers Job Description

A Market Manager has various responsibilities at an active market. They are accountable to the governing body, the farmers, the other vendors, consumers and the community. The Market Manager can make the job look effortless to the general public, while being profitable to the vendors and create a fabulous shopping experience for the consumer. 

Though it may appear to an outsider to consist of little more than running around with a clipboard on market day, the reality is a market is everchanging that requires a great deal of work throughout the year to grow and thrive. 

Market Managers need a variety of interpersonal and technical skills to work effectively with everyone in the market. They should have effective problem-solving skills, creative thinking, self-motivation, organizational skills, and be passionate and dedicated to their job. 

The duties of a Market Manager include(s): 

Operational Duties and Market Responsibilities: 
1. Place information/directional/decorative signage within the park prior to the start of the market and remove at end of market. 
2. Be the point of contact for vendors via cell phone, email, in person throughout the operational season
3. Ensure the market operates in a timely and efficient manner. 
4. Develop the seasonal vendor layout plan and proposed assigned parking for full-time vendors and present to the Board for approval.
5. Determine guest vendors dates and locations for the season.
6. Settle and/or prevent disputes among vendors or consumers. The market manager must be friendly, courteous and consistent in all interactions. It’s important not to play favorites. 
7. Assign guest vendors selling space weekly, attempt to fill last minute vacancies as needed

Safety, Emergency and Enforcement: 
1. Be up to date on emergency plans and procedures, maintain current certification for CPR and First Aid and ensure First Aid Kit is on site and up to date. 
2. Ensure all applicable licenses, permits and criteria are met for market participation. 
3. Develop an emergency plan for accidents, medical emergencies, safety or crime issues. The market manager must create a plan for emergency weather situations or natural disasters 
4. Enforce market, municipal, provincial, federal, or SMDHU mandated safety rules (signage, cords etc.).
5. Inspect and record all vendor booths weekly to ensure proper weights/tie downs are in place.
6. In the event of additional health and safety Protocols mandated by the Town of Bracebridge and/or the Simcoe Muskoka District Health Unit, ensure required protocols are followed by vendors.
7. Participate in the delivery of market warnings to vendors. In accordance with Policy and Procedures outlined by the Board

Marketing and Promotion of the market
1. Advertising and promoting the market to ensure one of the main motivations for the buying of local products is image. 
2. Ensure products and tents are fresh and clean looking, they should have excellent quality and good value, to ensure the market presents well to the consumer. From farm fresh produce to art vendors, the quality should be well presented, clean and maintain good quality. 
3. Actively recruiting more farmers and vendors to expand the variety or products for market day.
4. Assist with special event and/or marketing planning and execution. 

Administrative duties:
1. Adhere to operational objectives provided by the Board. 
2. Collect market rental fees from guest vendors, provide payment to the Treasurer, deliver receipt
3. Ensure the Board is updated immediately with any incident reports filed by the public or a vendor. 
4. Deliver market communications (receipts or other information) to vendors as required.
5. Prepare Market Manager report, must be submitted prior to any Board meetings and AGM

Data collection & reporting
1. Prepare a weekly report to kept on file daily vendor attendance, weather conditions, incident reports, copies of warnings
2. Provide data, analysis, feedback, suggestions, ideas and solutions for improving the annual market.
3. The Market Manager should continually, evaluate the markets strengths and weaknesses and conduct customer surveys. They should track overall attendance records to monitor and improve daily logistics, and this data can be used to improve overall performance of the market from year to year. 


The position of the Market Manager is deserving of respect and professionalism, it can be rewarding and complex. The right Market Manager when provided with resources and support, can position the market as the cornerstone of the community so that it can yield a growing number of benefits to the community, local farmers and business. 
