
Roseville Area Wrestling Booster Club Meeting Minutes

Date: 9/30/24

Time: 6:00 PM

Location: Roseville Library

Call to order: The meeting was called to order by 6:11 PM

Members in attendance: Alison Cariveau, Mary Thome, Deb Winkelman, Chris
Winkelman, Nick Dolan, Alisha Barze, Anna Mackentirer, Karen Henry, & Rhea
Moen

Reading of minutes: Karen. Chris motioned to approve, Reah seconded.
Unanimously approved.

Items covered: We went through the website. We discussed that the website
needs to clarify that we are not part of RAS and instead this is a booster club
website with links to RAS websites. We discussed what to do with bags
sponsors and what we call them and at what level do they get extra
recognition. We spoke about adding lane sponsors to the 200 level folks
(Pinnacle, Parkway, etc).

Motions: Chris motioned to approve the website and Deb seconded that
motion. Unanimously, approved.

Fundraising: Cub fundraising not part of booster club funding. Volunteers to
those types of events make money for individual grants they can use apart
from the Booster Club. Three proposals for this year. Pet contest idea not
approved. Want to increase our contact base. Online auction idea. Store,
keep open until 12/4. Board would need to start now looking for donors for
crowd sponsors. Indirect fundraising, PR and raising awareness. Student
volunteer for PR. Scholarships we could try to do for next year and that would
open us up for other grants. Idea of Online Auction and goal to do it by
November. Mat drive campaign idea. Singlets, girls need. Anytime Fitness.
Open to donations of goods or services that will go into the auction.



Idea of a membership drive committee. Registration starts tomorrow. Can we
join the parent meeting and try to recruit people? Youth camp.

Approved Motions:

-Motion to formalize a fundraising committee with Mary as chair and Alisha
and Anna as members. Alison motioned and Deb seconded. Unanimously
approved.

-Motion to buy singlet for approximately 1740 was made by Chris and
seconded by Alison and unanimously approved.

-Motion to approve changes to bylaws regarding spending protocol in the
financial section of bylaws. Chris motioned to approve and Karen seconded,
unanimously approved.

-Motion: Chris motioned to approve the website and Deb seconded that
motion. Unanimously, approved.

Discussed the idea of a membership drive: Chris and Alison showed interest.

Alison will reach out to Nate to ask about the gentlemen that came to our first
couple of meetings and have fallen off to see if he has any insights.

Failed Motions: N/A

Forthcoming Events: Online auction going live November first.

Outstanding Tasks: Financial Update: Nick gave an update and we have
$5,189.64 in our checking account. Website approved at the previous
meeting cost $300. Executive committee decision to buy checks for Booster
Club. Terry Bear donation of $250 will be added to bags tournament cash
total. And the singlet money will come out eventually, 1740ish.

Discussed invite list and people are going to think if we are missing anyone as
we move forward. What do we want that to look like?

Next Meeting: October 28th, 2024

Meeting adjourned: 8:02


