Roseville Area Wrestling Booster Club Meeting Minutes

Date: 06/18/2024
Time: 6:30
Location: Roseville Area Library

Call to order: The meeting was called to order by Alison at 6:36 (unofficial meeting/fundraiser
planning meeting).

Members in attendance: Alison Cariveau, Mary Thome, Deb Winkelman, Chris Winkelman, Nick
Dolan, Alisha Barze,Jim Fieldsseth, Jess Fieldseth, Nate Thome, Tim Hansen and Anna
Maclintyre

Absent: Karen Henry (Anna Maclntyre taking notes), Rhea Moen, Joel Macintyre, Mark
Bigelbach, George Janssen, Heidi Hiler)

Cub update -last one made $900 in 6 hours. Still made $100 an hour but in less time. Bigger
tips, lots of 20s vs. 5s at Rice Street location.

Have a booster email developed and QR code will be ready for Zeffy account tomorrow 6/19 (or
for sure by EOW)

Parade coming up on June 24™. So far 9 signed up and only one parent (Alisha). Alisha created
a flier that will be coming out that will be handed out during the parade that we can also put the
QR code on. Wrestlers will hand out the fliers, as well as buttons and candy. Alisha will put a
sign on her car as well. Could use another parent volunteer for this.

We currently have $25 in our checking account right now and we will want to get $200 in there
asap to avoid bank fees.

Midway Men’s club -mission is to get 200K out in donations each year and they struggle to get
that much money out! Leader (John) said to really stress the youth and girls programs, matt
safety, etc.

Ali explained that there is a letter template started. Coach Tim said he would write the letter
using the letter template to reach out to John (Chris’ contact at Midway Men'’s Club). Chris is
going to give Coach Tim the application info, etc.

We will be keeping a list of which businesses we hit up so we don’t duplicate. We will also issue
the receipt letter for each business that donates for tax purposes. We will need to do our own
follow-up until we get the point of automating it.



The letter will explain what a business gets at what level. We still need to iron this out
more/get back to this.

Bags Tournament:
Mary provided letter online, Alison added comments

August 10" registration/check in starts at 11. Typically have a couple walk-ups/ringers that seek
out these tournaments. Time will be approximately 12:00-4:00 (or whenever all teams finish
-depends on how it plays out). Coaches and Missy will handle the check-in table. There is a
flyer that was used last year that we can use and just change dates, etc. Will need to add Zeffy
QR and it can be set up to respond online.

Try logging into email with password to see if it works.

Minors are not allowed at the bags tournament per Gabe’s policy. Could recruit kids who have
graduated who played. Dylan and another former wrestler (missed name) will send something
out on social media to recruit alumni teams as participants do not need to be 21, just 18 or
older.

Coach Tim has a relationship with the guy who will do our signs again this year -but can’t
guarantee they will do in future years (he charges us $100 for the whole thing). We have boxes
for 8 lanes. Coach Nate has another set and there would be space at Gabes to add a 9" lane.
Currently we only do sponsors for the 8 lanes, but we could double up and put a logo on each
end of the lane. We do not want to add to our order though as we don’t want to abuse the
kindness.

When seeking sponsorships —if they sponsor a lane they can get to play for free if they wish. It
wasn’t hard to get the 8 with 3 coaches and Dylan previously, so we feel with the help of the
RAWBC we can double to 16 (or 18).

Will want as many boosters there as possible to sell raffles, etc.

Mary created a sign up sheet for tasks. Nick and Nate will be the contacts.

How soon can people start soliciting teams? -by EOW

Need to have logos to print by July 26th —drop dead date. Try to get in pdf or p&g

Bring fanny packs for money. We do not meet again until July 29" so will have to do the rest of
organizing via email.

Maybe have time slots vs specific jobs.



