
Assets learn to speak 

Pure I/O – “I hear voices…” 

 

 

Reliability Centered Maintenance 

Foundational Asset reliability starts with RCM 

• What are your critical Assets? 

• What are their potential failures? 

• What’s the maintenance strategy that supports elimination of identified failures? 

• PM’s become a standardized practice along with hope of others doing their part 

Condition Based Management 

Takes the foundational RCM and moves it into action; streamlines it, too! 
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• What are the protective actions prescribed from the RCM? 

• PM’s converted into actionable routines. 

• Automate prescription into your assets. 

• Human involvement from the Asset’s point of view. 

• Allow your assets the voice they so desperately need. 

Process Management 

The execution of an engineered plan 

• Defined expectations  

• Codes of Conduct 

• Methodology  

Three Tiers of Advancement 

• Human performance - Inspect the Expected 

• Asset Performance - Assets Self-Report 

• Compliance adherence - Know the Unknown  
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