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The Problem: Growing Risks Through the Uptick in Al Development

Al and Open-Source Intelligence (OSINT) have revolutionized data analysis, enabling enhanced decision-
making across various sectors. GenAl in particular, while pushing the OSINT landscape forward, has also
driven issues including amplified disinformation, enhanced deepfakes, and data manipulation. As the
adoption and use of Al has continued to experience rapid growth, it has spurred an urgent need for
entities to provide transformative solutions to safeguard the integrity of OSINT processes.

By 2025, it is estimated that 90% of online content will at least be in part Al-
generated, making it increasingly difficult to discern truth from fabrication.!!

Deepfake technologies are growing at a rate of 22% annually, creating turbulence for
OSINT operations focused on authenticating data.l"]
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False news spreads six times faster than true news on social media platforms, often
compounded upon by Al algorithms designed to maximize engagement.!!

Al Amplifies Current OSINT Challenges

Complex Data Environment

The volume of open-source data is exploding, with 2.5
quintillion bytes of data created daily.!?! Al tools are
being used to sift through this data but struggle with
contextual understanding and data overload.

Data Quality and Reliability

40% of businesses report inaccurate data leading to
poor decision-making.l®l Al-generated content
exacerbates this issue, as synthetic media becomes
harder to detect.

Disinformation

Generative Al such as ChatGPT, DALL-E, and
DeepSeek can create fake content, making
disinformation campaigns more effective. Already in
2023, 20% of disinformation campaigns used Al-
generated content.[

Ethical Concerns

Al in OSINT raises questions about bias, transparency,
and accountability. Ethical Al frameworks are still in
their infancy, with 67% of organizations reporting
concerns about Al bias in data analysis.[®!

Legal Risks

Lack of Regulation

Companies using Al-driven OSINT tools face potential
legal risks, including privacy violations and intellectual
property disputes. Without proper measures in place,
Al can implicate companies in circumstances they
never intended

The rapid advancement of Al in OSINT has outpaced
regulatory frameworks, creating a grey area in terms of
data privacy, surveillance, and ethical use. As Al
continues to grow exponentially, companies are
required to play catch up.
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The Expanding OSINT Landscape

As the rapid growth of Al technologies fuels the need for continuous innovation in data verification and
integrity solutions, the global OSINT market is projected to grow from $7.4 billion in 2023 to $20.8 billion
by 2030 (at a CAGR of 15.5%).18]

Governments and enterprises are increasingly seeking robust OSINT solutions to counteract Al-driven
threats, with over 68% of organizations reporting increasing investments in OSINT tools to combat Al-
driven challenges.!”l Currently, market solutions include Al-powered verification tools and data
aggregation platforms, but there is still significant room for innovation, particularly in areas like
disinformation detection, bias mitigation, and regulatory compliance.

Industry Cases

Cybersecurity Government Entities
Cyber threats are becoming more sophisticated, Governments face increasing threats from state-
with attackers using Al to launch disinformation sponsored disinformation campaigns, cyber
campaigns and exploit vulnerabilities. OSINT tools espionage, and terrorism. Governments
help cybersecurity teams monitor dark web worldwide are increasing their investments in
forums, social media, and other open sources to OSINT tools, with the global intelligence market
identify potential threats. expected to grow to $70 billion by 2025.(8!
Financial Services Media
Financial institutions are vulnerable to fraud, The rise of Al-generated content and disinformation
market manipulation, and regulatory scrutiny. The || is undermining public trust in media organizations.
global RegTech market, which includes OSINT OSINT tools help media outlets verify the
solutions, is projected to reach $55 billion by authenticity of content and information.
2028, with 70% of financial institutions investing in || Approximately 50% of media organizations are now
Al-driven OSINT tools.[5! using OSINT tools to combat disinformation.[®!

Moving Forward: A Market in Transition

The OSINT market is at an inflexion point, with Al-driven challenges creating opportunities for growth and
emerging trends. Notably, funding for Al and Machine Learning startups accounted for 35% of all global
VC deal value, increasing to $131b.110

Similarly, Al-driven transformation is serving as a driver in M&A activity around OSINT. GRC firms and
cybersecurity giants like Databricks and Palantir are acquiring OSINT startups to integrate Al-driven
threat detection and compliance automation frameworks that align with OSINT use cases.[”l On track for
continued advancements in Al, automation, and big data processing, the OSINT industry is sure to see
even greater innovation and strategic market movements in the foreseeable future.
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