Moeckel Pond Village District
In the Town of Windham, NH

Annual Meeting: April 28, 2019

Meeting Minutes
Meeting came to order at 2:08 pm.

Present: Commissioners Stephanie Young and Dan Masse, Moderator Neil Fallon, Auditor Norm Young, and Clerk Kim Masse.  

Voting residents (apart from aforementioned parties, and in alphabetical order, as recoded by the supervisors of the checklist): Steve Alborghetti, Kevin Brown, Dianna Fallon, Parool Shah, Shrenik Shah, Sandy Thomas, Marie Yanish
Windham Supervisors of the Checklist: Eileen Mashimo and David Bates
(Please refer to 2019 Warrant Articles)

The moderator read Article I: 

ARTICLE 1: To choose in the manner provided by law, the following Village District officers: 

Commissioner – 3-year term (Thomas O’Brien)
Moderator – 3 year term (Neil Fallon)

Auditor – 1-year term (Norm Young)
Clerk – 1 year term (Kim Masse)

Commissioner Thomas O’Brien is up for reelection this year. The motion was made to reelect Tom and the current slate of officers. The motion was seconded. The article passed unanimously.

The moderator read Article II: 

ARTICLE 2: To see if the Village District will vote to raise and appropriate the sum of $1250 for general municipal operations. This article does not include special or individual articles addressed. (Majority Vote Required). 

Commissioner Dan Masse explained that these are the numbers agreed to upon at this year’s Annual Budget Meeting. This is the typical amount used for legal fees and insurance. Our insurance is currently tacked onto the Friends of Moeckel Pond (FOMP), but we are still collecting and saving this money, which will be used for upcoming legal fees. 

Treasurer Bruce Moeckel (not present) told Dan that the current operating budge is $4,975. The motion was made to pass this article. The motion was seconded. The article passed unanimously.
The moderator read Article III: 

ARTICLE 3: To see if the Village District will vote to raise and appropriate the sum of eight hundred and fifty dollars ($850) to be added to the Moeckel Pond Dam Reconstruction Capital Reserve Fund previously established. (Majority Vote Required). 

Per Dan (with information from Treasurer Bruce), the capital reserve is currently $6,000. This is money that we put away to do major reconstruction of the dam someday when it is needed. Bruce is looking at swapping these funds into an interest bearing CD.

The motion was made to pass this article. The motion was seconded. The article passed unanimously. 
A motion was made to end and accepted to close the annual meeting at 1:25PM. 

Respectfully submitted by: 

Kimberly Masse 

Moeckel Pond Village District Clerk 

20 Patricia St 

Windham, NH 03087 

​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________________________

End of official meeting minutes
Update discussion with the Friends of Moeckel Pond following the official Moeckel Pond Village District Annual Meeting:

Following the official meeting Diana Fallon and Norm Young shared news from the Friends of Moeckel Pond:


Dianna Fallon said that the federal grant that will supply the last $150,000 needed to construct the dam was approved in March of this year. It was held up last year due to the period of shut-down of the National Park Service.  We also run into an issue where the distributors of the grant did not approve the dam being owned by non-profit. They either wanted our town or village district to own it. Dave Sullivan worked out a great compromise. Because we have extra cash, we’re going to front us the $150K that we will be part of the grant. After the dam is built, we can apply for the money to come back to us. Either FOMP or town will float the balance until the money comes from the grant. We will get it by December and will not have to transfer ownership until the dam has been built. 


Timeline: By mid July we should be pretty dry near the old dam with low water flow. Then water will start to be diverted from the stream. They will build a coffer dam and take down the old dam. The dam should be built within 3-4 months, depending on what we may find when taking out the old dam (i.e. artifacts, bedrock further down than thought).  The new dam must be inspected before we can fill it. We are not sure how long it will take for the pond to fill one the new dam is ready. The State recommends over the course of several weeks, but we’ve seen it fill after a rainstorm. In addition, Cobbett’s Pond opens their dam in the winter and we will get their overflow when that happens in October. 
Kim Masse asked if we must adhere to a specific timeline due to bat habitats (as was mentioned last year), but Norm assured that this is no longer an issue, as we do not have large enough trees for it to be a problem.  

Dianna also mentioned that Tokanel has agreed to work Bayleaf Way and get it ready for construction. They are only asking we pay the price of the materials. Since it takes time to custom build, the sleuce gate for the dam has already been ordered.

Dianna and Norm spoke about the FOMP’s success in raising funds though charity gaming. Charity gaming has helped us since 2017 to raise money for FOMP.  We anticipate possibly making $70K this year (we’ve already made over $60K.)
Marie Yanish asked if anyone knows the tax implications for homeowners once there is water adjacent to our properties. For example, will there be a “view tax.” Dianna said she spoke to the town evaluator and he said nothing will happen this October. All Windham homes will be re-evaluated in 2020 and they will watch the value of the future sales around us.
Since the dam will be in place this Fall, it’s important that we clear trees and heavy vegetation in the dry pond before then, because the water will not kill the larger trees and bushes that have been growing for the last 9 years. We would like to schedule two community work days or weekends to go to the center of the pond to take down trees.  
Dianna had a meeting with the Windham Boy Scouts who will help clear brush from the pond once it’s been cut down. 
There was some discussion about which weekends, and it was decided on:

May 18-19: Cut-down weekend. Maybe start at the dam and work our way back. Need loppers, blade, brush, reciprocating saw, chainsaw. 

June 15-16: Second weekend.

