
Quality Improvement Prompt Examples for Long-Term Care 
 

Prompt Level Example Prompt Why This Level 

Basic Give me ideas to improve quality in a nursing home. 
Broad, vague, and lacks context. AI can only generate generic 
suggestions. 

Better 
Provide quality improvement ideas for reducing falls in a long-term care 
facility. Include evidence-based strategies. 

More specific and targeted to a QI domain, but still missing operational 
context and measurable goals. 

Good 

Act as a quality improvement specialist. Generate a data-driven plan to 
reduce resident falls by 20% in a 120-bed long-term care facility within 
12 months. Include root-cause hypotheses, recommended 
interventions, required staffing workflows, metrics to monitor, and risks 
to anticipate. 

Clear role, measurable target, timeframe, facility size, and structured 
expectations. Enables highly actionable, LTC-specific output. 

Basic How can we improve documentation? Too general; no clinical area, workflow, or pain point specified. 

Better 
Suggest ways to improve nursing documentation accuracy in long-term 
care. 

More focused but still lacks operational detail, constraints, or desired 
outcomes. 

Good 

Create a QI plan to improve nursing documentation accuracy during 
medication administration in a 100-bed LTC facility. Include workflow 
mapping, common failure points, staff training needs, digital tools that 
could help, and KPIs for monitoring improvement. 

Defines the process, setting, scope, and deliverables—leading to a 
much stronger response. 

Basic How do we improve staff satisfaction? Too broad; could apply to any industry. 

Better Provide strategies to improve CNA satisfaction in long-term care. More relevant but still lacks context and measurable goals. 

Good 

Develop a QI-aligned intervention plan to increase CNA satisfaction 
and retention in a long-term care facility. Include root-cause analysis 
(e.g., workload, communication, scheduling), recommended 
interventions, change-management steps, and metrics such as turnover 
rate, absenteeism, and engagement scores. 
 

Anchored in QI methodology and LTC-specific workforce challenges. 

 


