MASTERING THE ART OF
LEADERSHIP with Kelly Bargabos

Course Description: What good are you to yourself or anyone else if you are not effective in
getting things done? Learn how to take your leadership from an idea, a theology, or an
abstract personality trait, to a concrete, useful, productive, and powerful force.

Who should attend: Anyone on the leadership spectrum—aspiring or accomplished,
experienced or new.

WORKSHOP TOPICS INCLUDE:

Leadership

Leadership is
What does leadership mean to you?
The Fate of the Fancy Living Room

Executing Strategy

Don’t Blow a Circuit
Protect Your time
Quality Decision Making (Do the Right Things)

Advancing Change

Operational Excellence
Bold Decisions

Time

Driving Results

Assign
Beware
Communicate

Other topics include, interviewing to get the job you want, building culture and purpose, creating work/life
balance for you and your teams and how to make sure you are heard!

About Kelly
C-Suite Author > 30 years Changing the Leader
Executive Podcast successful World through Consultant
Host business career global & local Coach
nonprofits

www.kellybargabos.com www.linkedin.com/in/kellybargabos kellybargabos@gmail.com



