	ASSOCIATION OF CHRISTIAN MINISTERS OF CLAYTON COUNTY

	After-Action Report (AAR)
Seven Last Words of Christ on the Cross



	Date
	Friday, April 3, 2026

	Time
	7:00 p.m.

	Location
	Divine Faith Ministries International, Jonesboro, Georgia

	Host
	Bishop Donald E. Battle


1. Purpose
The purpose of this After-Action Report is to document the planning, execution, outcomes, and observations from the Association of Christian Ministers of Clayton County (ACMCC) Seven Last Words of Christ on the Cross service held on Friday, April 3, 2026. This report also identifies strengths, lessons learned, and recommendations for future improvement.
2. Event Overview
The ACMCC Seven Last Words service was held as a special Good Friday worship experience designed to bring pastors, churches, and the community together in reverent reflection on the passion of Jesus Christ. The program featured seven selected preachers who each delivered messages centered on one of the final sayings of Christ from the cross. The event was hosted by Bishop Donald E. Battle and Divine Faith Ministries International, whose support and hospitality contributed greatly to the success of the evening.
The service was conducted in both in-person and online formats, allowing for broader access and engagement. The event also served as an opportunity to unify local clergy, strengthen fellowship among congregations, and support the mission and visibility of ACMCC.
3. Event Leadership and Participants
	Role
	Name / Assignment

	Host Pastor
	Bishop Donald E. Battle

	President
	Dr. Robert Burton

	Narrator
	Dr. Diane Rodriguez-Burton

	First Word
	Rev./Dr. Geffery Tate

	Second Word
	Pastor Norman Taylor

	Third Word
	Elder Geraldine Andre

	Fourth Word
	Dr. Keith Horton

	Fifth Word
	Pastor Kay Riley

	Sixth Word
	Pastor James Worley

	Seventh Word
	Pastor EJ Childs, Jr.


4. Planning and Coordination
Planning for the event included coordination of speakers, program development, flyer production, choir support, hospitality planning, and member communications. ACMCC leadership worked to ensure the event was well publicized and that all participants had clear instructions regarding arrival time, attire, and speaking time.
• Development and distribution of promotional flyers and event reminders.
• Calling Post and text notifications to ACMCC members and participating speakers.
• Coordination with host church leadership, hospitality personnel, and support staff.
• Refreshments for speakers and clergy prior to the start of the service.
• Advance clergy arrival by 6:00 p.m. to support orderly event flow and final instructions.
• Continued emphasis on ACMCC scholarship support and community visibility.
5. Execution Summary
The event began at approximately 7:00 p.m. and proceeded in an orderly and spirit-filled manner. Speakers arrived in advance as directed, allowing adequate time for fellowship, final coordination, and refreshments. The host church provided a welcoming environment, and the sanctuary setup supported both the in-person worship experience and the online broadcast.
The service maintained its intended focus on the final sayings of Christ and reflected both biblical depth and ministerial excellence. Each preacher brought a unique perspective and spiritual emphasis while remaining aligned with the overall purpose of the event. The program successfully balanced solemn reflection, worshipful atmosphere, and ministerial unity.
6. Strengths
	Strong Host Support
	Bishop Donald E. Battle, Pastor Gwen Battle, and the Divine Faith Ministries International staff provided exceptional hospitality, logistical support, and a welcoming atmosphere.

	Timely Clergy Coordination
	Advance communication regarding speaker arrival time, refreshments, and message length helped ensure good order throughout the evening.

	Quality of Preaching
	The speakers delivered biblically sound, engaging, and spiritually impactful messages that honored the significance of Good Friday.

	Hybrid Access
	The in-person and online format broadened the event’s reach and allowed others outside the immediate location to participate.

	Spirit of Unity
	The service reflected strong fellowship among clergy and congregations and demonstrated the strength of ministry collaboration in Clayton County.


7. Areas for Improvement
Although the event was successful, several operational enhancements may strengthen future services. Continued emphasis on message timing will help maintain a more predictable service length. Expanded volunteer support for guest reception, offering collection, and seating assistance would further improve flow. Formal attendance, online engagement, and donation tracking would also strengthen post-event reporting and planning.
8. Lessons Learned
• Early and repeated communication with speakers and participants is essential.
• A strong partnership with the host church greatly improves overall execution.
• Hybrid ministry events require both spiritual preparation and technical readiness.
• A clearly defined narrator role helps keep the service organized and focused.
• Scholarship fundraising is strengthened by clear communication before, during, and after the event.
9. Recommendations
1. Establish a written event-day operations checklist for leadership and volunteers.
2. Assign designated point persons for hospitality, speaker coordination, technology, and finance.
3. Use standardized attendance and donation tracking forms.
4. Conduct a brief pre-service walk-through with speakers and key leaders.
5. Continue utilizing early announcements and high-quality promotional materials.
10. Overall Assessment
The ACMCC Seven Last Words of Christ on the Cross service held on April 3, 2026, was a successful and spiritually enriching event. The evening reflected strong collaboration, effective planning, excellent preaching, and gracious hosting by Divine Faith Ministries International. The service fulfilled its purpose of honoring Christ, uniting clergy and congregations, and uplifting the community through the preached Word.
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