PARISH TOWN HALL MEETING
THURSDAY, SEPTEMBER 22 @ 7:00PM

PARISH MINISTRY CENTER

The parish family schedule has been revised. As such, our parish is scheduled to begin planning
to form a family with Sts. Peter and Paul, St. Bernadette, and Nativity of our Lord next month.

YOUR INPUT IS REQUESTED!

Agenda:
e Presentation on why the diocese is moving to a family model
e Updated schedule
e Steering committees
o Two lay representatives per parish are requested for each committee
o See reverse side for committee descriptions
e Question and Answer period
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SIX PILLAR GROUPS

There are 6 Church Pillars: Liturqy, Spiritual Life, Forming Disciples, OutReach / InReach, Stewardship &
Administration. These are the 6 key areas of the Church that require constant planning, monitoring and evaluation

within each Family of Parishes and create Family Action Plan.

Liturgy

« Mass Schedules for each parish within the Family
+ Sacrament schedule

» Liturgy Committee

Spiritual Life
= Sacramental preparation
= Devotions
+ Retreats
« RCIA
+ Life in the Eucharist

Forming Disciples
» Religious Education (Kindergarten through grade 12)
+ Catholic schools
+ Youth Minisiry (Grades 6-8)
+» Youth Ministry (Grades 9-12)
» Young Adult Faith Formation
« Adult Faith Formation
« Adult Leadership Training
+ Inclusive Catechesis
+ Family Formation

OutReach / InReach

OutReach

» Any ministry or activity aimed at bringing relief for those who

are suffering, while maintaining inclusivity

» Evangelization efforts geared at people who are unchurched and

seeking Christ

» Promotion of missionary discipleship to attract new Catholics

InReach

» Ministry to those who are in physical or spiritual need

» Empower parishioners

+ Develop a culture of welcome

Stewardship

= Volunteers
# Donate time, treasure and | or talent
= Family [ Parish hospitality
» Fundraising—>3hort-term project/budget based needs
» Development—Cultivating long-term financial security
= Any activities that have fo do with the above

Administration
« Human Resources
» Compensation, benefits & policies
= Safe Environment
= Governing /[ Family leadership
= Central office
» Processes [ On-site Hours
» Personnel
» Budgeting ( finances
« Communications
» Data / Reporting
= Security / Compliance



