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As | reflect on the past year, heart is filled with gratitude and humility in
presenting the Annual Report of Disha-Rcdsss. It has been a journey of
challenges, learning and growth and we couldn't have done it without the
unwavering support of our partners, alliances, staff and wellwishers. We are
humbled by the trust you have reposed in us and are grateful to God for guiding us
everystep of the way.

To ourincredible team, especially our field staff who go above and beyond to reach
the most marginalized, thank you for your dedication and passion. Your tireless
efforts inspire us every day.

The world we live in today is fragmented, with divisions and barriers that often
seem insurmountable. VWe tend to exclude others based on differences in culture,
religion, nationality or ideology. creating an 'us versus them' mentality. But in doing
so, we forget that we are all part of a larger human family, connected by our
shared hopes, dreams and struggles. The truth is, every time we choose to
exclude, we perpetuate a cycle of fear and mistrust. But when we choose to come
together, to listen, to understand and to embrace our differences, we create a
ripple effect of peace and understanding. By standing together, united in our
diversity, we can break down walls and build bridges, fostering a world where
everyone has a place and a voice. Let's choose unity, let's choose peace.

Together, we strive to achieve the Sustainable Development Goals and create a

betterworld for all. /;/74/—1/

Fr. Jerish




' We are hlessed with

Wlse and Strategic Mentorship

Heartfelt Gratitude

to

Rt. Rev. Pius T. D’souza
Former President

Hearty Welcome

to
Rt. Rev. John Carvalho
Current President
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A just society
where people live
with dignity and self
reliance by ensuring
equal opportunity for
development and
respect for natural
resources.

To mainstream the
socially excluded
through awareness,
capacity building and
promoting good
governance for
sustainable
development.
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+ Respect for environment (creation) & culture
« Human integrity

« Transparency

+ Accountability

« Love & compassion

« Equal Respect for all religion

+ Strengthening livelihoods by enhancing
water, land and agricultural resources.

+ Increasing access to necessities, rights and
income through vocational training.

+ Improving education for marginalized
children, particularly girls, to ensure better
quality and retention.

« Reducing infant and maternal mortality rates
with comprehensive healthcare services.

+ Promaoting women's development by
empowering them with education,
healthcare and equal opportunities.
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‘ Enabling rural l ‘ Promoting the health, . ‘ Enhancing child . ‘Hes!uring lives thrnugh.

change, enhance

nutrition, and legal

communities in safety & rights of education through

Rajasthan to build women and children quality schooling,

resilient livelihoods through targeted enriched reading
that adapt to climate immunization, spaces, and

volunteer-led remedial

EConomic support; fostering support; equipping
opportunities and inclusive youth and women
promote development of with vocational skills
ecological women through to thrive and
balance. collectives & capacity contribute across
building diverse figlds.
initiativas,
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comprehensive
EMErgency responses
to natural calamities,
including floods and
droughts and health
crises such as COVID-
19, heat and cold
waves and promofing
sanitation, cleanliness,
and access to
essential et
goods.
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IMMUNIZATION PROGRAMME

Community based engagement to ensure reduction in Zero
Dose Children and improve Immunization coverage through

health seeking behaviour

PROJECT OVERVIEW
Location:

05 Districts, Ajmer, Barmer,
Bikaner, Jaisalmer & Jalore in
Rajasthan

Coverage:

18 Blocks

559 Panchayats
173 Wards
1945 Villages

6577 Households
68053 Children of 0-5 years

04

j " “Supported by

The Zero Dose Immunization
Programme empowered ANMs,
ASHAs, and community groups to
identity and support to reach zero
dose children. It motivated frontline

o, workers, addressed vaceine safety
concerns, and strengthened collective
efforts, significantly advancing timely

Dr. N. K. Suthar immunization coverage and
SMO, CHC community trust."

Panchu-Bikaner
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e Breaking Barriers: —

- The Chawarchha Brick Kiln

Transformation

In Chawarchha Village, Ahore Block, migrant worker
families were apprehensive about vaccinations, fearing
adverse effect to their 20 children. Despite repeated

- ; A visits, parents remained resistant. Our team, ANM

Sunita, CHO Soni Singh, ASHA Shobha Devi, and
Coordinator Jitendra Singh engaged the brick kiln owner,
gaining his frust and support. His endorsement
convinged skeptical families, breaking resistance. In a
single campaign, all 20 children received their
scheduled vaccines. Now, ASHA Shobha Devi conducts
regular follow-ups, ensuring ongoing protection.
Chawarchha brick kiln stands as a testament that
community leadership and persistent healthcare efforts

KEY ACHIEVEMENTS

Completed vaccination for
204 out of 306 partially

Achieved 72% linkage for
zero dose children (0-2

yrs) and B8% linkage for immunized children,
children (2-5 yrs), closing reaching a 67% completion
immunization gaps in rate across intervention

early childhood. blocks.

Supporied Pulse Polio
campaign, reaching 500 +
vulnerable children with
community collabaration

“° MOIC, CHC Bakhasar, Block Fagliya-Barmer ” iar

Conducted Anaemia
testing camps and
supervised MCHN sessions
to improve maternal-child
heatth diagnostics
and service
quality.

Linked 237 vaccine-
hesitant families and
integrated missed
communities into Rl
microplans for sustained
coverage.

Programme at CHC Bakhasar, we . &
identified children who were not listed in = 3
existing immunization records. With the !F
block coordinator's support, | arranged 4t

special outreach sessions. Regular - .
coordination significantly improved
immunization coverage, reaching more
children and strengthening regional
health outcomes.

Dr. Changni Ram Gehlot T

«ql
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Under the Zero Dose iImmunization \]




A Promise Kept —

In the Kalbeliya Ki Dhani

In remote Kalbeliya Ki Dhani, migrant families had gone
three months without Routine Immunization session.
Rakesh, a worried father held his two-year-old daughter
who had missed her schedufed dose. "We move so often
that vaccines never catch up." he sighed,

Our team arrived on October 18th, found more children
with immunization gaps. Instead of lecturing, we
listened. We shared success stories from other villages,
building trust gradually.

Seven days of regular follow-up brought the intended
transformation. Every child in Kaloelia Ki Dhani was

immunized. Rakesh's daughter giggled during her shot

while he smiled with relief. A grandmother whispered,

\."Now chiidren are in safe hands."

MAJOR
INTERVENTIONS

Strengthened healthcare
infrastructure across 38 CHCs,
117 PHCs, and 805 Sub Centers,
with focused outreach in 348
priority sites to improve rural
Service coverage.
*
|dentified and linked
142 zero dose children (0-5 yrs)
and 204 partially immunized
children through systematic
surveys, catch-up drives,
and follow-up interventions.
-

Conducted 40 orientation
sessions and trained 2,093
FLWs and 348 community
structures fo enhance
immunization delivery and
communication capacity.
b4

Secured 41 departmental
support letters and engaged
483 influencers to reinforce

inter-sectoral coordination and
community trust in Rl services.
*

Participated in 31 1CDS,

5 SALM, znd 11 school-based
activities, integrating heaith
education, nutrition and
indigenous practices
into outreach.

*

Developed 243 social maps,
conducted 6,577 home visits,
and validated 808 headcount

surveys to identify unvaccinated
children and develop

microplanning.



Increasing availability of portable drinking water throughout
the year for community of 15 villages of Sam Block of

Jaisalmer district of Rajasthan.

Location:
<=  Jaisalmer, Rajasthan

Coverage:
1 Block Sam
6 Panchayats

15 Villages

2347 Households
rh;l« 13,010 Total Population

o PROJECT OVERVIEW

“With rooftop pipelines, our tankas
will finally store enough water. This
means dignity, relief and a future
without daily struggles for water.”

Rehana Bano, Kohariya Village
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For Dhoodi,

a Tanka Means Freedom
Inthe remote hamlet of Sode ki Dhani, Jaisalmer, Dhoodi
amaother of five, once walked miles daily under the harsh
sun to fetch drinking water. The toll on her health and her
children's education was immense, Through the Swajal
Project and VOC's support, a Tanka was built at her
home. For Dhoodi, it's not just a water tank it's a symbol
of dignity and relief, With the monsoon near, clean water
is now just steps away. "We feel seen and supported.”
she says. Her life has transformed, less hardship now,
mare time for family and brighter hopes for her children,

N P
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KEY ACHIEVEMENTS
Year-Round Water
Security: Over 1,050 rural
residents in remate
hamiets gained reliable
water access, despite

lacking of local
supply.

Reduced Burden on
Women & Children: Time
and effort spent fetching
water decreased,
improving health and
schoal attendance.

Rainwater Storage:
More than 23 lakh litres
of water stored through
new construction,
renovations and reoftop
harvesting
systems.

Safe Waler Access:
150 hand pumps installed,
reducing contamination
risks and preventing
accidents ensuring safety
far children.

Inclusive Planning:
Vulnerable househalds
(widows, elderly, persons
with disabilities) priaritized
through Village
Development
Committee-led
lanning.




Preserving Every Drop:
Kohariya's Rainwater Revival

In Kohariya village, ten vulnerable families struggled with
water scarcity despite having traditional tankas, Without
rooftop connections, precious rainwater was lost and
women walked miles daily for water, Through the Swajal
Project, filtered rooftop pipelines were installed, linking
homes to tankas. Local masons were frained, and
women actively participated in the process. Now, with
the monsoon approaching, tankas are expected to store
rain water, ensuring year-round water security. “With
rooftop connections, aur tanks will finally fill and so will
our lives,” says Rehana Bano. Capturing the dignity,
hope and transformation brought by this simple yet
anerfuf innovation,

INTERVENTIONS &8

Tanka Construction:
Built 28 new underground
rainwater harvesting tankas
(2 in progress), benefitting 214
households (893 individuals).
*

Tanka Renovation:
Repaired and cleaned
50 existing tankas, adding
400,000 litres of water storage
for 185 households
(559 individuals).

*

Rooftop Rainwater Harvesting:
Installed 100 RRWHS units
(99 households, 1 schoal),
collecting approx, 13.11 lakh
litres of waler, benefitting

879 individuals,

*
Hand Pump Instaliation:

Set up 150 hand pumps on
tankas for safe, easy and
hygienic water access.

*

Inclusive Selection:
Prioritized vulnerable households
including those headed by
widows, women, elderly and
persons with disabilities.

*

SUSTAINABILITY PROMOTED

Community ownership of Trained masons and local Rooftop harvesting systems
water structures ensures volunteers to support ongaing reduce dependency on
long-term maintenance. repairs and upgrades, external water Sources,
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All children up to age of 14 enjoy quality education and
complete their elementary education by achieving all-round
development indicators.

O PROJECT OVERVIEW

Community Composition

Location: e BT
Beawar, Rajasthan Bt

Coverage:

1 Block Masuda
10 Panchayats
25 \Villages

@ | 5,086 Households
| 32,575 Total Fopulation

“The Knowledge Hut Library at
Bhairukheda is actively used by
students, offering age-relevant
iterature and child psychology
resources. |t's a commendable efforl
by Disha-RCDSSS that greatly
enriches the learning environment,”

Principal. Government Senfor Secondary School,
Moyana (Masuda), Ajmer Q Q
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< Madina Bano's SN
Educational Renaissance

Madina Bano, a resident of Raghpura block Masuda, always
dreamed of becoming a teacher. Though she completed her
education up to the 12th grade, her aspirations were cut short when
her family arranged her marriage. With four children and a husband
working as a laborer, financial hardships weighed heavily on her. Yat,
Madina remained determined. She began tutoring neighborhood
children, finding fulfillment in nurturing young minds. Her turning
point came when Disha Organization launched recruitment for tuition
classes under the Knowledge Hut Project. Madina applied with hope
and was selected as a Bal Mitra for the Government Primary School,
Raghpura. Training sessions deepened her understanding af
education and library management, boosling her confidence. Today,
she not only inspires children but has reignited her own dream of
becoming a change-maker through education. The library became a
symbal of her resilience, transforming her journey from struggle 1o
\ empowerment. /

KEY ACHIEVEMENTS

933+ community
members engaged in school
governance, through the
formation of School
Management, Child Protection
and Education Development
Committess.

School infrastructure
improved in schools,
through upgraded libraries
Ramp & Toilets —15

Clean Water Facilities —23

0,040 students, 225
teachers and 2,608
community members
accessed 25 libraries set up
under the project to foster
inclusive lzarning.

70 families boosted
nutrition intake, by cultivating
home gardens supported by
sead distribution and guidance.

Learning levels

improved by 34.4% lor 648
glow learners, via targeted
remedial classes and tuition
support.



MAJOR . . P
INTERVENTIONS LDkESILE Leadership -
ourney

Lokesh, a 10-year-old student from Government
Primary School in Bachpadi, emerged as a young
leader through the Knowledge Hut Library Project
by Disha Organization. Despite financial challenges
at home, Lokesh's parents ensured regular
schooling, even when other children in the village
opted for work over studies. The newly established
library offered access to vibrant books, digital tools
and engaging activities like camps and fetes. It
sparked love for learning and leadership among
students. Lokesh was appointed President of the
Bal Manch (Children's Forum), where he learned
responsibility, decision-making and peer
engagement. Participation in workshops further
boosted his confidence and inspired him to lead by
example. The project transformed his outiook,
nurturing intellectual and social growth and helped
him believe in a brighter future through education,

Praveshotsav Admission Campaign
launched in collaboration with
Samagra Shiksha Ajmer,
featurng rally vans, sangs and
radio outreach; engagad 2,597
parficipants across 23 schools to
boast government school enrolment.
*

Quarterly Community Meetings
Involved 1,097+ villagers and
commitiee members (EDG, SMC, CPC),
focusing on child safity, school
development and home lzaming
enviranments across 25 villages.
k.4
Advanced learners increased
across subjects and slow leamers
significantiy reduced, thanks to
iocused academic interventions

* Lokesh now motivates fellow students and credits

993 people participated in the library and guidance from mentor Ghanshyam
Child Protection Committee meetings, | Sir for shaping his journey as a responsible young |
building awareness and support Change-maker. ;

for children's rights. g
¥

—

‘ Child Management Committee . ‘ Summer Camp Across 25 ‘ 70 Kitchen Gardens
Workshop trained 30 selected Schools established in Year 2, promoting
children across 25 schools two engaged 893 children, 80 nutrition and sustainability
days of training, covering library teachers, and 116 community through seed distribution and
setup, literary activities and mambers with hands-on creative home-level guidance to children,
Ieadership development, guided activities, nurturing imagination, parents and volunteers.

by experts and supported by motor skills and artistic talent,
\ teachers. / l\ / /
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Supporied by
communities by enhancing water-access, promoting sustainable

MANOS UNIDAS
livelihoods and empowering women in village development.

9 FHD'J_ECT OVERVIEW Community Composition
Location:

Barmer District, Rajasthan

Coverage:

B 2 Blocks (Barmer & Ramsar)
4 Panchayats/Wards
15 Villages

2,853 Households
5,455 Total Population

*Through the support from RCDSSS
and NABARD, | adopted organic
practices. My land now yields better
crops and | proudly continue
sustainable farming.”

Hemi Devi, SHG Member
9

13



KEY ACHIEVEMENTS

18,924 animals
vaccinated, benefiting
1,962 families and
reducing disease risks

975 households
established kitchen
gardens, ensuring access
to fresh & organic
vegetables.

~ ,~— Empowering Women Farmers
N through Organic Practices

N,
‘."g*\'Hemi Devi from Maroodi Village, Barmer, faced
. oi\ livelinood challenges due to erratic rainfall and limited

529 SHG members
actively participated in
local development and
decision-making.

work. Owning 5 bighas of land, she joined the project's

N Self-Help Group and attended training on Improved
. "Tln Agricultural Practices and vermi-composting through

‘! NABARD & Manos Unidas supported programs. With
the support from ‘Annapuma Project’ Hemi Devi and her
* SHG set up a vermi-compost unit. She now wses
- compost from her cows and goats' dung, replacing
chemical inputs with organic manure. Over the past two
years, she has grown three crops with visibly better
quality. "Thanks to RCDSSS, I've returmed to organic
farming and now see real improvements,” she shared

.\;hn_mudly. _,/

1,347 women trained in
agriculture, livestock, and
allied livelihoods,
expanding Income
apportunities.

Rainwater harvesting
extended water availability
by up to 81 days for
drinking and irrigation.




MAJOR
INTERVENTIONS

A 2 BEEEEEES

Trained 345 members on
water budgeting and efficient
usage for drinking, farming

and horticulture.

*

Planted 3,000 fruit and
shade trees, benefitting
759 families.

*

Raised health awareness
among 3,703 individuals on
diseases, vaccinations
and services.

*

Trained 617 on natural
farming and bip-inputs.

*

Distributed seeds and compost
to 975 households.

*

SUSTAINABILITY PROMOTED

Promoted Kiradu Mahila FPO Harvested 17 lakh+ litres of Enabled 487 women to
with 450 shareholders and rainwater, increasing manage vermi-compost units.
2.5 lakh turnover avallability by 81 days.
(FY 2023-24).

Trained 162 women in Vaccinated 18,924 animals

handicrafts and millet across 1,862 familles
products. emphasizing the importance

of vaccination.

——— Community Water — 4
Security Transformation

In the drought-prone Kiradu village cluster, over 200 families faced
relentiess water scarcity, struggling for both drinking water and crop
survival. Through Annapurna 3.0, the community took charge of building
rainwater harvesting structures and learning water budgeting techniques.
With technical support and collective effort, the village now captures over
17 lakh litres of rainwater annually, extending access by 81 days beyond
the monsoon. This breakthrough enabled year-round farming and halted
seasonal migration. Villagers maintain the water systems themselves,
and trained budgeting practices ensure every drop is used wisely turning a
k\En'sis into a model of resilience and self-reliance.

N |
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Supported by

DIKSHA ESPANA

INDIVIDUAL DONOR

Every scholar deserves a future—our mission is to ensure

that no child is left behind due to socio-economic barriers.

We commit to nurturing talent, championing education and

empowering communities so that learning is a right, not a
privilege.

PROJECT OVERVIEW
Location:

<=  Ajmer, Jaipur & Beawar,
Rajasthan

Coverage:
6 Blocks
18 Panchayats

84 Villages

394 Households
M- 467 Total Children

Community Composition

16



KEY ACHIEVEMENTS

Stronger emotional

279 students overcame

financial barriers to bonds were built with
education through fee letters written by 287
assistance -198 in school children, thanks to the
and 81 in higher education sponsor engagement

initiative that encouraged
regular communication.

made possible via targeted
educational support from
the project.

‘ Violunteer efforts boosted .'

project effectiveness
through enhanced data
accuracy, enriched case
studies and child
psychology workshops
organized by four
committed
volunteers.

. ‘ Graduates like Safina, . ‘ 174 sponsors supported .
hy i Rakesh, Akash, and 287 children throughout
: ““.1" o Vandana secured the year, including 127
R \" gt employment, from Spain, 25 from
-\‘w\*_ demonstrating successhul Germany and 32 from India
b career readiness as a result mobilized through
£h of personalized mentaring consistent outreach and
\ and academic support. sponsor integration

activities.




MAJOR
INTERVENTIONS

Academic & Career Guidance:
Conducted counselling sessions
for 72 students of Class 10 & 12
focusing on academic planning
and career orientation.
*
Support for HIV-affected
Children:
Provided holistic care to 14
children with HIV/AIDS,
ensuring access to medical aid,
emotional support and
uninterrupted education.
*

Sponsor Engagement &
Village Outreach:
Welcomed 16 sponsors and
volunteers {Spain, Germany, and
India) for home visits and
community interactions,
reaching to 235 children in villages

of Ajmer and Beawar,
*
Educational & Material T
Assistance: g
Distributed school fees to
198 children,
supported 14 children with
groceries and medical aid,
assisted 26 children
with stationery and uniforms
and gifted 2 laptops to . 2
Diksha children,
*

Sponsor-Funded Gifts &
Celebrations:
Enabled meaningful sponsor-
child connections by distributing
gifts to 34 children, fostaring
emotional ties and celebrating
community support,




Ensuring improved standard of living for poor and
backward women and active participation in social
and economic spectra at all levels.

PROJECT OVERVIEW
Location:

Beawer District, Rajasthan

Coverage:
1 Block Masuda
& Panchayats/Wards

22 Villages

a1 2440 Households
‘hfn 5861 Target Population

Supported by

MANOS UNIDAS

Community Composition

s 5C GN
1% 4% 3%




g Saveena's Journey —5

to Self-Reliance

In Neemgarh village, 25-year-old Saveena, a mother
of three, once struggled daily with limited income
from her husband's labor and small farming. Life
changed when she joined the Unnafi Project and
became part of the village Goat Resource Group.
Through hands-on training and support with two
impraved Sirohi goats, she learmed scientific goat-
rearing practices.

With dedication, she expanded to nine goats and now
garns additional INR 4,000-4,500 monthly through
milk and goat sales, supported by Swanirmaan
Farmer Producer Company. This income has
improved her family's stability and earned her respect
in the community.

Saveena's story reflects not just financial growth but
personal empowerment proving that with the right
support, even the most vulnerable can become
\resil't&nmhangemahﬂrs.

KEY ACHIEVEMENTS

17 Pashu Sakhis
supported 3,499 families
through horme visits and
awareness sessions on goat
management, vaccination,
deworming and housing
improvements.

85% of families are
regularty vaccinating their
cattle (9367) reducing
mortafity rate by 7%,
indicating improved herd
health

80 Organic Kitchen
Gardens were set up,
helping vulnerable women
meet nuiritional needs and
generate income through
vegetable sales.

Ms. Jamna
Village Guardi

1,562 families received
3,400 moringa plants,
Encouraging adoption of
locally grown & nutrignt-rich
produce in daily diets.

T62 community
members accessed
government schemes and
services related to heaith,
nutrition and livelihood
through e-Mitra assistance,
impraving overall
social security.

“After my husband's death, | was lett alone with my
two sons and & few unproductive goats that often

: miscarried or delivered weak kids. | had no stable

income and felt helpless, After sharing my struggles
in 8 GRG meeting, | received a healthy Sirohi buck
through the Unnati Project. That one change
fransformed everything. My goats started giving
heaithier kids some even twins and my herd has
grown from just 4 to 14 goats. As a result, last year |
sold five goats/bucks for around INR 60,000 and
have been earning an addifional INR 2,000 per
manth by providing buck services in nearby villages,
Today, | not only manage my household expenses
but also guide other women in goat rearing. This
project has given me a fresh start, financial stability
and a renewed sense of purpose.”




MAJOR
INTERVENTIONS

Sensitized 453 women on
anemia, menstrual hygiene and
CANCEr awareness
*

Gonducted 6 heatth camps
serving 410 community members

with free medical services

*

Developed 10 Goal Kid Nurserias
as sustainable income-generating
Lnits
*

Educated 482 women on balanced
nutrition using locally available resources
during Mudrition Manth
*

86 Pashu Sakhis and Goat Resource
Group members gained practical
knowledge via exposwrg visits to key
institutes in Mathura and Avikanagar

SUSTAINABILITY PROMOTED

Trained 26 rural women in Established 3 Buck Collection Constructed 18 Mini Model
advanced buck breeding of Centers to improve market Houses for enhanced goat
Sirohi breeds using Travis, access and income generation habitation management

Educated 1,339 women Trained 166 FPO shareholders
through Farmer Field Schools on in governance, achieving 100%

modern goat management participation target

/—R- Laxmi's Rise from —_—

ejection to Recognition

Laxmi, a 36-year-old from Harrajpura village, was abandoned by her
husband and left to raise two daughters alone. With no steady income, she
returned to her parental home and turned to goat rearing for survival. Her
breakthrough came when she was nominated as a Pashu Sakhi during a
Goat Resource Group meeting, With training support from the Unnati
Project, she gained skiils in animal care from RCDSSS Ajmer and IGFRI
Mathura.

Mow, Laxmi earns T4,000-%4,500 per month through livestock services,
plus an incentive of T2.000 monthly from project Unnati. She manages
her househotd with dignity and educates her daughters in a private school,
Her success has inspired four more village women to pursue training-

L\Ta king Laxmi a symbol of resilience and empowerment. _/
i 1
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Livelihood and Food Security with Good Governance & -

Localised Farming Systems

Location: Community Composition
<=  Barmer District, Rajasthan

Coverage:
g 2 Blocks Barmer & Chohtan)

5 Panchayats/Wards
15 Villages

1269 Households
M 5,370 Total Population

o PROJECT OVERVIEW

“Our SHG gave us strength. | never
thought I'd run my own shop or send
my daughter to college without loans.”

Tefi Devi, Jassnath SHG Member ”
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4,264 Citizens Engaged
in Governance: Ward Sabha,
(Gram Sabha, and Jan
Sunwai participation
exceeded
expectations by
73%.

2988 Households
Accessed Schemes:
Benefits worth ¥42.04
millian linked through Shivir
campaigns and
CSCs.

11,732 Saplings
Planted: Regreening
drives supported
environmental and
nutritional goals.

750 Nutrition Gardens
Developed: Improved food
diversity and security
across targeted
househaolds.

2730 Individuals
Trained: Civic literacy
boosted with application-
writing and entitliement-
access workshaops.

e, ,~——dJashoda's Organic —
\ Farming Journey From
\

\ Learner to Local Leader

)| In Garal Rai Singh village, Jashoda transformed her
1‘ family’s livelinood by embracing organic farming.
= | After attending a two-day workshop on ‘Bio
Resource Input Centre’ (BRC), she converted her 3
bigha land into a pesticide-free vegetable farm using
vermicompost, cow dung manure and Nimastra a
neem-based solution. She installed drip irrigation to
conserve water, dramatically improving yields and
crop quality. Her brinjal and garlic harvests not only
sustained her family but brought in a steady monthly
income of T11,000. Jashoda's commitment to
sustainable agriculture and ecological resilience Ramo Devi, Deshfaniyon Ki Dhani
inspired nearby farmers to adopt natural methods, ”
\r[lak!ng her a respected role mode! in the village. /

“The exposure visit opened our eyes to organic
farming and goat rearing, We're now self-reliant
and earning sustainably.”




n'-".'
~— Radha Devi—
From Vulnerability to

= Village Champion
\ + | Radha Devi, from Mehraoniyon Ki Dhani, emerged as
-\' " | a transformative leader through the Saksham

Project. Once financially unstable and unaware of
government schemes, she joined the Bharat Mata
SHG and quickly took charge as its president. Under
her leadership, the group mobilized access to
pensions, farmer schemes and savings programs
for over 50 families. Radha participated in tailoring,
embroidery and food processing trainings,
aventually setting up a business with her daughter,
Together, they earn < 23,000/month. She now leads
awareness campaigns, files documentation
independently and trains others empowering
dozens of women to build self-reliant lives while
reshaping governance dialogues in her Panchayat.

. J

INTERVENTIONS

¥3.07 lakh earned through
Bio Resource Centres, supplying
compost, saplings and tonics
locally to 1,313 farmers,
enhancing agroecological
ACCESS.

*

161 Seed Banks Established:
Women farmers promoted
biodiversity and self-reliance
in cropping systems.

*

316 Rainwater Harvesting
Tankas Built: Enabled 12 million
litres of water storage and
120 days' employment per
household,

*x

89 Governance Trainings
Delivered:;
45 onentations and
44 entitiement
sessions empowered 2,616
citizens, including PRI members
and CBO leaders.

*

74 Women Entrepreneurs
Created: SHGs facilitated income
generation averaging
<5,826/- month.

SUSTAINABILITY PROMOTED

¥15.42 lakh mobilized In 449 proposals submitted in
SHG loans, boosting Gram and Ward Sabhas,
enterprise and resilience for resulting in 373 sanctioned
74 women entrepreneurs development works like
across 16 functional SHGs. roads, water tanks and public
facilities.

1044 Households Adopled
Natural Farming: Transitioned
to chemical-free agriculture

through INM, IPM and
composting.

2 Bio Resource Centres
Operationalized: Set up in
desert regions, serving 1,313
farmers with $3.07 lakh
worth of organic inputs and

saplings. household,

316 Rainwaler ‘l‘anhas
Constructed; Harvested 12
million litres of water under
MGNREGA, generating 120

days of employment per




~ WOMEN-LED ECONOMIC
TRANSFORMATION

Empowering marginalized women through skill
development, financial inclusion and active participation
in social and economic life.

PROJECT OVERVIEW
Location:
==  Ajmer, Beawar & Barmer, Rajasthan

Coverage:

4 Blocks

33 Panchayats
58 Villages

#2189 Households
M 10,168 Total Population

Community Composition

25

~ Supported by

NABARD .




Leela
the Entrepreneur

Legla Devi from Gohana, once struggled to meet her
family's needs. Through the Durga Maa SHG under
Disha-RCDSSS, she accessed a ¥50,000 bank loan to
buy a sewing maching together with a cow and a few
goats to support her income, Starting with
neighbourhood stitching, she soon expanded by
sourcing Rajputi dress material online and later
specialized in bridal and festive orders, Alongside dairy
and goat rearing, her sewing business steadily grew into
a small integrated women-led enterprise. Today, she not
only sustains her household but also provides work to
her friends. Her journey reflects how self-reliance
gmpowers women. “Earlier | depended on others; now
my sewing machine and livestock are my strength.” she

roudly shares,
i /

I~

Governmenti Scheme Linkages

s PN Awas Yojana: 29

o Job Cards: 69 KEY ACHIEVEMENTS

= Social Security Pension: 79

Social Security: Linked
vulnerable groups (109
widows, 189 elderly) to
schemes.

Economic Growth:
86,970,000 in savings
and 32,490,000 in bank
loans.

\ * Mangla Pashu Bima: 26

\
% m NESA 1T
A
=) e PMKSNY: 118

= Farmer Registry: 67

Aadnhar Updates: 105

Livelihood Support:
Enabled farmer
registrations and
livestock
insurance

Community Leadership:
Strengthened women's role
in governance and
decision-making.

Mew Aadhar Cards: 89

Account-Aadnar Linking: 243

Women LIC Insurance: 445

Bank Accounts Opened: 81

Total Beneficiaries: 1,536




N §
MAJOR
INTERVENTIONS

Financial Inclusion:
Monthly savings systems,
internal lending and bank credit
linkages for SHGS.

*

Capacity Building:
Training on financial fiteracy,
bookkeeping, leadership
and enfrepraneurship.

*

Enterprise Development:
Promation of small businesses
and collective enterpises.

*

Social Empowerment: s
Advacacy an health, sanitation
and governance participation,

*

#8.69 crore mobilized in 89 now bk acoounts

2,189 women organized into collective savings; €24.9 lakh -
SHGs for savings and credit bank loans accessed through opennit ﬁﬁd ;ELT[? W inaied
aCcess. SHG-bank linkages. ’

1,536 applications fTacilitated Vocational training in
for government schemes tailoring, dairy, handicrafts
(NFSA, FM_I(E NY PM Awas, and food processing for
pensions, etc.). income generation.
L] . g .
27



UJJWAL Sup.pl.urted by

Strengthening the self-capacity of Rural Women through MANOS UNIDAS
enhancing leadership quality, economic sustainability and
improved access to government schemes and services.

PROJECT OVERVIEW Community Composition
Location: a5
Beawar, Rajasthan 5% 3%
Coverage:

& 01 Block Jawaja
03 Panchayats
10 Villages

4| 1362 Households
M 2812 Total Population

“There was a time when | thought of
closing my fancy store due to lack of
money and limited stock. After joining
the Dana Baba Self-Help Group, |
received an inter-loan which helped me
restart my shop with confidence. Today,
| garn an additional amount between
T 3000-4000 per manth and support
my Tamily with dignity.

_.‘_}

Ms. Madhu,
Jaspala Village

28



KEY ACHIEVEMENTS

453 community
members benefitted from
government schemes and

services related to
livelihood, food security
and social
security.

390 Women farmers
are practicing improved
agriculture management
practices and natural
farming techniques,

373 Women and
Adolescent Girls were
capacitated through vocational
courses on tailoring and
computer education,
motivating them towards
economic independence
hrough skill-base

100 families
established nutrition
gardens and started

accessing fresh vegetables,
especially for women and
children.

54 women established
Vermi Compost units and
successfully harvested
Vermi compost.

Dual Benefits of
i | Vermicomposting

4\ " Mrs. Nainu Devi from Sarupa village initially focused
-,Hk “only on traditional farming and had never considered
. vermicomposting as an additional livelihood option.
\\ Mativated through SHG meetings and demonstrations,
="} she established a vermicompost unit despite initial :
) ) *11 hesitation. Within 45-50 days, her first unit was ready -
"' and the application of vermicompost in her maize field
showed encouraging results in crop growth, soil health
" and reduced input costs.
Thereafter, she harvested around 1000 kg of
vermicompast, out of which she sold 280 kg at Rs. 10
per kg and earned Rs. 2800, while the remaining manure
was used in her own fields. Along with additional
income, she adopted healthier and chemical-free Ms. Saraswati, Ganeshpura
farming practices. Today, she regulary produces and
sells vermicompost at Rs. 10-15 per kg, creafing a
sustainable source of income for her family.

“Today, | stitch clothes for my family and
neighbours and earn around Rs. 2500 per
manth, which increases up to Rs. 5000 during
the festival/wedding season. More than income,
this tailoring training has given me confidence
and hope for a self-reliant future,”




INTERVENTIONS

251 women members of
self-Help Groups were sensitized
on leadership, bookkeeping
and financial management

of SHGs.
*
227 community members

and PRI representatives wers
capacitated on their roles and
responsibilities in
addressing village-level
development 1ssues.
*

100 Pashu Dhan Sahayak
were trained on scientific
methods of livestock
management,

#

973 women were made aware
of seasonal diseases,
vaccination, institutional delivery,
personal heaith and hygiene,
breast cancer, diabetes,

£ hypertension, thyroid

9y —an disarders and related

£ government health schemes
and services,

Strengthening Financial Security %

Mrs. Meena Devi, wife of Nainulal from Baghmal village, belongs to a financially
vulnerable family. Inspired by the positive changes she observed among neighbouring
SHG members, she joined the Self-Help Group with hope for a better future. She actively
participated in meetings, trainings and project activities.

During a goat management training organized under the Ujjwal Project, Meena Devi
learned scientific practices such as timely vaccination, balanced feeding, seasonal
disease management and improved methods of purchasing and selling goats.
Motivated by the training and supported with seed money of Rs. 5000, she purchased
an additional goat, which gradually became an important asset for her family.

With proper care and improved management practices, her confidence grew further,
Later, she also avalled a loan from her SHG to purchase another goat and steadily
increased her herd size. Today, she owns 5 goats together with a couple of goat-kids,
Goat rearing has now become a dependable livelihood option for her family, enabling her
to manage household financial needs without depending on external loans during
EMErgencies
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MARRIAGE FREE BHARAT

il e - %W
sharat —

Wuppnned by
Promoting child rights and protection by preventing child > JUST RIGHTS
marriage, child labour and trafficking through awareness, FOR CHILDREN

advocacy and community engagement.

JdLD

Location:
<= Dudu, Rajasthan

Coverage:
3 Blocks
59 Panchayats/Wards

246 Villages

mﬂ 4,04142 Total Population

o PROJECT OVERVIEW Community Composition

The efforts of B.C.D. Social Service
Society against child marriage are
. commendable, Their awareness work
is empowering children 1o speak up,
resist such practices and help others
bringing a positive change in the
society.

Mr. Yogesh Singh Deval

SDM, Dudu ,’

ky




Transition from
Child Labour to Formal

Education

Farukh, a 15-year-old boy from Gidani village was pulied
out of school to work at his father's roadside eatery due
- lo financial stress. During a visit, RCDSSS outreach

workers noticed Farukh working and intervened with the
" help of local police. They informed the father that
employing minors violates the Child Labour Act and
deprives children of education and childhood. The father
was counseled, accepted his mistake and re-enrolied
Farukh in school, Farukh is now back with his friends,
happy to study again, with continued support for his
education and growth.
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KEY ACHIEVEMENTS

1,052 children protected
from child marriage via
formal undertakings from
families,

14,000+ individuals
pledged to end child
marriage through
exiensive awareness
campaigns.

16 child trafficking
cases addressed,
rescuing 19 children,

Candle marches in 50

villages and engagement
with 18 faith leaders from
7 religious sites amplified
AWAreness,

Posters displayed at 50
temples and mosques,
reinforcing community

commitment.

"Through continuous awareness and community
involvement, our village is witnessing real
change. Parents and children now understand
the harms of child marriage. This collective
effort has inspired us to protect every child's
right to education, health and a secure future.”

79

Mr. Ramnarayan Jat - Sarpanch, Nanan
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INTERVENTIONS

The Child Marriage-Free India
campaign was launched in
Dudu with the participation of
SOM, DEO and other
ﬂ&partmerial officers.
Awareness campaigns Were
conducted at shops, factories
and other public places
to sensitize people about the
issues of child trafficking
and child labour.
#*

Candle marches were organized
in 50 villages of Dudu block
to raise awareness and mobilize
communities against
child marriage
b 1
As part of the campaign against
child marriage, activities were
conducted with 18 faith leaders
from 7 temples and
M0Sgues,

*

Education first because every girl deserves a future

Suman (name changed), a student from Government Senior Secondary School, Nanan learnt about child marriage and its harmful impacts
during an awareness session under the *Access to Justice” project. Inspired by the session, she decided not to marry until she completes
her education. She convinced her family, who later supported her decision and signed a pledge. Suman now motivates other girls to speak
up, pursue education and delay marmiage. Her courage and awareness became a catalyst for change in her village, praving how informed-
youth can drive socialtransformation.
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“DISHA AAHAR >

Urban Nutrition & Food Security Initiative

Ensuring dignified access to food and nutrition for
vulnerable urban families.

Supported by

NDIVIDUAL DONORS

PROJECT OVERVIEW
Location:
==  Ajmer, Rajasthan

Coverage:

01 Block Ajmer Urban

4 Wards

4 Slum Settlements Covered

152 Families Supported

Target Groups: 3

Urban poor, roadside dwellers, beggars,
helpless, critically ill, TE patients
Malnourished children

Women-headed households and elderly
individuals




Food Security
Restored: 152 families
received timely food
support during critical
periods

Malnutrition
Addressed: 120 children

supported with nutrition
kits, iImproving heatth
indicators

Inclusive Relief
Delivery: 121 vulnerabie
individuals reached
through targeted
interventions

Community Trust

Built: Transparent
beneficiary selection and
respectiul engagement
fostered local
ownership

Rapid Response
Model Established;
Efficient distribution system
developed for future urban
food relief efforts

r&.‘
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MAJOR
INTERVENTIONS

Dry Ration Support
42 tamilies received ration
kits for two consecutive months

#*

Cooked Meal Distribution
13,800 food packets distributed
to vulnerable individuals across

slum setttements

*
Nutrition Kits for Children
120 malnourished children

provided with customized
nutrition kits

*
Tﬁﬁﬁﬁiﬁ:ﬁﬁlﬁ;u NOBODY GOES TO BED HUNGRY

Prioritized PWDs, widows ﬁ'ﬁ]‘[-m f‘—:‘-rq'q SCAN & PAY
and elderly in relief planning PN YU GS— L AT (]
and delivery P 1 s Bt i 2 _ 0
* Contribution/Denation
:nm“:'“':ﬂ dmmlih;?ia » Donation YT & 7 Donalinn‘aﬁ
', ousehold Identification -
~< | Slum-level mapping conducted Wm_”“f"mfﬁwm'am‘%'
: to identify food-insecure " Donation & W81 3T G2 3l 1
\ ' households i
TR L Account Name
\ » Contribution 57 W9 g1 AT G2 &0 F
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Rh! * e ST 5 Account No.
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Suppo

Showcased inmate-made
jute handicrafts

at Pushkar Mela Exhibition

highlighting skill and

perSeverance.

Enabled successful
reintegration pathways for
inmates through vocational

training and cultural

engagement,

Empowered 80

PROJECT OVERVIEW
Location:
Ajmer, Rajasthan

Coverage:

women and adolescent
girls in Ajmer slums with
failoring and beauty
parlour skills.

Central Jail and Urben Area

| 1600 Total Population

Promoted dignity, self-
reliance and community
acceptance for rehabilitated
inmates and urban slum

Improved household
income and financial
stability as many women

now earn from home.




MAJOR
INTERVENTIONS

Conducted skill-building programs
at Ajmer Central Jail in collaboration
with Ashadeep — Prison Ministry
Ajmer.
n
4 Handicraft Batches
for male inmates & 2 Handicraft
Batches for female inmakas.
"
3 House Wiring Batches for
80 male inmates,
*
1 Computer Training
Centar for 25 women inmates.
1
Organized cultural, patriotic
and festival celebrations.
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PROJECT LAXM

Bl NCLAL UTERACY PROGRAM FOR WOMEN

il %7 T SEeT A

Supported by

URJANA CHARITABLE TRUST
Empowering women and adolescent girls through

financial literacy to enhance confidence, self-reliance
and informed decision-making for sustainable .
economic independence. Community Composition

Location:

o PROJECT OVERVIEW
==  Ajmer, Rajasthan

@ 5718 Total Population

Government Scheme Linkages

Learning about money changed my
life. | now save regularly and eam
from stitching clothes. | feel proud and
independent.

Old Age Pension: 15

Jeevan Jyoti Bima Yojana: 25

Sukanya Yojana: 34 A\ e
LIC Policies: 31 ”

Recurring Deposit (RD): 16

PMAY: 12
RTE: 2
| didr't know how fo save or plan for
Aadhar Update: 35 the future. Now, | manage my maney
bhetter and feel mare confident.

eKYC: 37
Post Office Accounts: 26 Lata ”

L] » L L]

. 39 o i

e e — _._;. i O :...--“__‘_d_ﬂ-ﬂ-'"f
AR T N



e ——— -

INTERVENTIONS

workshops on budgeting,
savings, safe investments,
online frauds and
digital banking for
enhanced financial inclusion,
*

Facilitated SHG formation
and microloans for small
busingsses.

*

Strengthened women's
capacity for long-term
financial planning.

PROJECT LAXMI

= w5 Wy CIEN
LITERMGY FAO RN F -

Conducted financial literacy

N

Increased househald
income for trained women
by up to 20% through
savings and
entrepreneurship.

Improved access to formal
financial systams for
marginalized women.

Enhanced community-
level awareness on
financial security,
onfine frauds
and resilience.

e Learning to Save, —

Leading to Inspire

Salmaa Banu, 38, from Raati Dang village in Ajmer lived a life centered around
household chores, relying entirely on her husband's income. Savings and
investments were unfamiliar concepts and digital banking felt out of reach. In
2024, everything changed when she attended a financial literacy workshop
under a community empowerment initiative. She learnt the basics of
budgeting, saving schemes like RD and PPF, investment options such as 51Ps
and gold bonds and digital tools like UPI. Salmaa opened her first savings
account and started a ¥ 500 recurring deposit. Joining a seli-help group, she
took @ microloan and launched a small tailoring business. Her household
income grew by 20%. and she gained confidence in managing money
independently. Today, Salmaa mentors other women, inspiring five of them to
start saving and investing. Her journey reflects how basic financial
knowledge can transform lives and empower communities. j

|
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Abbreviations
FPO-Farmmers Producer Orgamizabion. CME-Chile Managemenf Commitiee, CPC-Child Protection Committes, GRG-Goal Aesowcs Group, FC-Farmans Club,
SHG-Self Help Group

WOMEN

1k

GIRLS

668 341

VOLUNTEERS

42

TREES
PLANTED
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E Azim Premji
Foundation

&)

B B

z NI
unicef ot 4 i B FOR CHILDREM
DIE STERNSINGER MISEREOR
EINDERMISSIONSWERS ®IHR HILFSWERK
P Conferenza Akd to the %&
CHANGE
iﬂh « ALLIANCE E:'E-gpale SARKE/7 Niod Caritas
CATHOWE MELIFF SENACES E Crliaiees: Do ACH Belgium Eﬂpﬂ-ﬁﬂlﬂ
Fa .
MISEIRARY o R
. N STERS F v
SATYARTHI > = Q@ Manos¥% /Unidas
S A p— (') ower PRt Spain

HEALTH
& IMMUNIZATION

AlH — State-level natwork
on immunization and heaith,

CHILD PROTECTION
District Child Protection

JUVENILE JUSTIGE
Special Juvenile Police

ANTI-CHILD LABOUR

Child Labour Task Force
Committee

Unit
sponsored by ARAVALI
-
&5 " 2 “
Fmtin,
'YX ey
NUTRITION & ANAEMIA NATURAL FARMING HAINFED DISASTER
: ; S AGRICULTURE MANAGEMENT
AFIF — Anaemia Free National Coalition for S ;
India Forum Natural Farming Revitakising. Rainted SPHERE INDIA
¥ Agriculture Network National Alliance
[ ]
£%) S.J —
F=—==)
TB CONTROL ADULT EDUCATION AGRI RESEARCH BLOOD DONATION
District TB Control Jan Shikshan Sansthan, Krishi Vigyan Kendra,

Department, Ajmar

w»

Regional Forum
UKSVE Regional
. Forum, Agra

Zonal Blood Bank,

Ajmer JLN, Ajmer

Ajmer

&r

PRISONERS' WELFARE
Jail Ministry of India
{Centre Jail Ajmer)

i

SKILL DEVELOPMENT
St. Paul's School
5t Anselm’s School
Sr. Mary's Convent School @

45 o :
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Waork Friendly Office

House of Bread
(200 person at a timea)

MENITIES

Knowladge Bar Conference Hall - 1 - 50 persons
Conference Hall - 2 - 130 persons

Peaaceful Stay
Guest Room - 2 (AC)
Opan Air Slage Guest Room - 2 (Non-AC)
with Lush Gresn Lawn 38 Rooms (twin sharing - Mon AC)

Dormitorias - 125 Bads (Non-AC)

ORGANOGRAM OF RCDSSS, AJMER

GOVERNING BOARD

SUPPORTING

i sl  ADVISORY BOARD

o e

HARASSMENT jlandill PROGRAM MANAGER m ACCOUNT OFFICER

i

CHILD

PROTECTION [ PROJECT OFFICER
|

DOCUMENTATION —

CELL sndll FIELD COORDINATOR
I

COMMITTEE _FIELD ANIMATORS _
COMMITTEE — FIELD ANIMATORS

sow ssisvanT

DRIVER OFFICE ASSISTANT

SECURITY PERSON HOUSE KEEPING

" PROJECT OFFICER E}
1

FIELD COORDINATOR
1
FIELD ANIMATORS [
H I | f "I
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B Upcoming Projects in 2025-26 Sl

~—— PROJECT PRAGATI ——
(Supported by Azim Premji Foundation)

PROJECT SARTHAK
[ Marching Together (Supported by Manos Unidas, Spain) )

Location: Barmer District, Rajasthan

FOCUS |

Empowering small and marginalized farmers, especially women,
across 15 villages to actively participate in social and economic
development.

KEY INTERVENTIONS

® Promotion of natural and organic farming through training,
demonstration farms, and nutrition gardens.

® Formation and strengthening of Women Farmer Producer
Organizations (FPOs) for collective marketing and enterprise
development.

e (apacity building for women farmers on governance, ieadership,
and sustainable agriculture.

Enhance income security and resilience through climate-smart
\ farming and women-led economic initiatives.

——PROJECT SAMRIDDHI——
(Supported by Change Alliance)

Location: Kekri Block, Ajmer District, Rajasthan

Promoting climate-resilient rural development through
agroecology and participatory governance.

KEY INTERVENTIONS

® Training farmers in natural farming practices, Integrated Nutrient
& Pest Management (INM/IPM), and arganic inputs.

® Establishing nutntion gardens and demonstration units for
sustainable agriculture.

® Strengthening Gram Panchayat Development Plans (GPDPs)
through inclusive micro-planning and women's leadership.

® Linking communities to government schemes for agriculture,
livestock, and social security,

Foster sustainable farming, improve food security, and
empower women in local governance.

i 5 :"'I" ¥
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Location: Masuda Block, Beawar Districl, Rajasthan

FOCUS |

Improving livelinoods of small & marginal farmers and socially
excluded households in 27 villages.

KEY INTERVENTIONS

® Training on improved agriculture practices (millets, pulses,
vegetables) and livestock care.

® Support for cereal seeds, goat rearing, and vegetable gardens.

# Linkages fo government schemes (irrigafion, farm ponds, Kisan
credit cards, housing, pensions).

® Establishment of livelihood centers for advisory services and
convergence with line departments

Increase household income and social security through
integrated farming and entitiement access.

\

FOCUS|

Capacity Building, Gore Costs support and Organization
Development

KEY INTERVENTIONS

® Training on improved agricufture practices (millets, pulses,
vegetables) and livestock care.

& Supportforcereal seeds, goat rearing, and veqgetable gardens,

» Linkages to government schemes (irrigation, farm ponds, Kisan
credit cards, housing, pensions),

® Establishment of livelinood centers for advisory services and
convergence with line depariments

Increase household income and social security through

integrated farming and entitlement access.

N

o GROW¢ ——
(Supported by: Edelgive Foundation & Gravis)
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BALANCE SHEET AS ON 31" MARCH 2025
2024-25 2023-24
Assets
Amount % Amount %
Fix Assets T6787009.54 |11.38% | I 5344009.54 | 17.83%
Staff Loans/Advance T 317079.00 0.53% <120000.00 | 0.40%
Deposit & Corpus T 2445042 .47 4.10% ¥516092.07 | 1.72%
Current Assets T50075512.54 | 83.98% | ¥23994718.11 | 80.05%
e 2024-25 2023-24
ol Amount % Amount %
Receivable Amount in projects T 12864339.72 | 21.58% <10219499.82 | 34.09%
Current Liabilities T 46760303.83 | 78.42% T19755319.9 | 65.91%
NORM OF REMUNERATION DETAILS
CREDIBILITY ALLIANCE (2024-25)

Staff Details as on 31 March 2025 Remuneration Range of three gggog

Sendex Pi"I!‘:’m];u" ?F;?i:;::?ﬂfﬁ Gunzfll:ants hiﬁhESt pald Staﬂ: [INH) MUIT“'I'}I" 51 214

Male : 14366

e = = = Range of three lowest paid staff 12000

— (INR) Monthly 11000
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v ¢ THEMATIC FOCUS (2024-25) . :

Thematic Area Utilized %o

Climate Adaptive Livelihood development T10062526.12 |23.27%

Women & Child Development T16623614.60 |38.44%

Education & Skill Development T 10068280.37 |23.28%

Community Health & Emergency Response T 2385466.61 | 5.51%

Admin Cost T4098114.24 9.50%

STRENGTHS OF OUR PR S s o SRR o 17 S0

7~ ACCOUNTING SYSTEM \ By

o Quarterly internal audits across all

projects to ensure compliance and

minimize accounting errors. Educition &

« Finance Policy reviewed and Skill Develapment
updated regularly to remain aligned

with current regulatory and donor
rEquirEments_ ‘Women & Child Development

« Three-level payment approval
workflow (SBI CMP) to maintain
strong checks, balances, and
segregation of duties. DIVERSE FUND SOURCES (2024-25)

« Dual-layer accounting system using | [ Sources Utilized Fund %
Tally ERP 9 supported by Excel | ["jndian Agencies Z15621907.72 | 35.48%
s Ig{:nftrigzﬁ‘”er'f'“at'““ individual Donors (in country) | % 2490480.93 | 5.65%

s g - Individual Donors (foreign) 4964577.02 | 11.27%

* Administrative expenses maintained | - "goreion agencies Z20161036.27 | 45.80%

below 10% of total program costs,
reflecting efficient fund utilization. Self Generated ZT781430.34 | 1.80%
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#ra®Rvft @) A | EXECUTIVE COMMITTEE LIST
4. AT | REG. NO.- 3/AJMER/M993-94 29T | DATE- 08-01-2026
ROMAN CATHOLIC DIOCESAN SOCIAL SERVICE SOCIETY AJMER [Eall sty wrave dimsd] i
wifiiffrm, 1958 ( I aE A9w 28, 1958 ) § SrE e HeEEm | oW wen ¥ oiteR s
AfTEvaEREdl & eaiad § e weee) e afafree, 1058 @ are— 4 1) & s awga @ e
& Rt s & Rerd & vt fva o &)
ROMAMN CATHOLIC DIOCESAMN SOCIAL SERVICE SOCIETY AJMER DISTRICT Ajmer |5 A REGISTERED INSTITUTION
UNDER THE RAJASTHAN SOCIETIES REGISTRATION ACT, 1958 | RAJASTHAN ACT NUMBER 28, 1956 ) . THE CHANGED
EXECUTIVE COMMITTEE OF THE INSTITUTION IS SUBMITTEED BEFORE THE UNDERSIGHMED UNDER THE RAJASTHAM
SOCIETIES REGISTRATION AGT, 1958
SECTION-4 [ 1) WHICH IS FILED IN THE SOCIETY'S RECORD.
SL No. Phote Mame Gender Posi Address DoB
1 ‘ ANTONY GEORGE MALE  SECRETARY 300051579
2 p l ASHA SHARMA FEMALE MEMBER 2200911987
n
3 ﬁ* COSMOS SHEKHAWAT MALE  VICE PRESIDENT 23061960
4 " JOHN CARVALHO MALE PRESIDEMT 4101569
g 10
1 | "_"F_‘- MALTI FLAWRANCE BUNDELA, FEMALE MEMBER 22MNAM9TE
k|
B @ SISTER GCAROL GEETA FEMALE MEMBER D2i121948
7 e VISHAL RAYMOND MALE  MEMBER O7/06/1981

Signature Not Verified

Digetally mgneuo';‘:g-%a&i\rnﬂam
Designation : RE
Date; 2026.01. (2806 15T

Reason: Ammmﬂ
Location: Ajmer
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FONDLY REMEMBERED,
MAY THEIR SOULS REST IN PEACE!

f' 4
ol N
dy e

GOPAL Ji KAMLESH JI NEKHRAJ JI

For more information

disha

for a better tomorrow

R.C.D. SOCIAL SERVICE SOCIETY

Madar, Ajmer - 305 024 (Raj.) INDIA Ph. +91 93 5885 5883

ﬁ redsss@hotmail.com @ Wi resss.org
CIEEE) WD () R X



