
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

October 11, 2021 
8:30 A.M. 

 
1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 
2. Meeting Minutes from September 13, 2021 
 
3. Employee Recognition 
 
4. Consent Agenda  
 5.    Finance Report 
 6.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       
                   Project (Part B and C) 

7.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       
                   Project (D) 

8.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       
                   Project (E) 

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue Sewer 
10.  Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 
11.  Invoice from OneWater, Inc. – Lakeview Estates WWTP 
12.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       
       Project (AACE Invoice) 
13. Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 6  
14.  Invoice from Raftelis 
15.  Invoice from Thorn Run Partners 
16.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

17.  SW 5th Avenue Gravity Sewer Replacement  
 
18.  Proposed WM Improvements – Connors Gable 
 
19. Proposed NW 37th Avenue WM Improvements - Basswood  
 
20. Proposed NW 26th Avenue WM Improvements – Basswood 
 
21. Oak Lake Estate Change Order 
 
21.  Public Comments 

22. Items from the Attorney 
 
23.  Items from the Executive Director 
 



24.  Items from the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

 

OCTOBER 11, 2021 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2
nd

 Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

November 8, 2021 – 8:30 A.M. 

December 13, 2021 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Thursday, November 11, 2021 – Veterans Day 

Thursday, November 25, 2021 – Thanksgiving 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

OCTOBER 11, 2021 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on September 13, 2021. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from September 13, 2021 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Monday, September 13, 2021 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5
th 

Avenue 

Okeechobee, Florida 

 

Chairperson Creasman called the meeting to order at 8:36 A.M.  

 

Chairperson Creasman addressed Agenda Item No. 1, the following Okeechobee Utility 

Authority Board Members were present: 

 

Board Members:   Alternates:    Absent: 

Melanie Anderson*   Harry Moldenhauer   Jeff Fadley 

Tommy Clay*        Glenn Sneider 

John Creasman*       

Steve Nelson* 

Tabitha Trent*         

         

*Voting Board Members 

 

OUA Members: 

John Hayford    Tom Conely 

George Gall    Michelle Willoughby 

Jamie Mullis 

  

Chairperson Creasman determined the voting members and led all participating attendees and 

visitors in the Pledge of Allegiance. 

 

Chairperson Creasman addressed Agenda Item No. 2 ‘Southwest Service Area Public 

Meeting’ 

 

Motion by Tommy Clay to open the Public Hearing at 8:40 A.M. Second by Steve Nelson. Vote 

unanimous (5-0), motion carried. Jeff Fadley in at 8:41 A.M. 

 

Executive Director John Hayford informed the Board that the Public Meeting is being held today to 

discuss Project 2 of the Southwest Service Area Project (SWSA).  Executive Hayford further 

discussed that there are 3 projects for the SWSA. Project One is the pump station and force main 

connecting the area up to NW15. Project 2 is the collection system and Project 3 is Okee-Tantie.  

Executive Director introduced Mr. Jeffrey M. Sumner of Sumner Engineering & Consulting, Inc is 

the lead consultant on Project 2and is present today to conduct a presentation of Project 2. 

 

Mr. Sumner explained that the purpose of Project 2 is to provide wastewater service to existing OUA 

water service customers in the Southwest Section.  Some residences experience localized flooding of 
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the septic tank drain fields. These septic tank drain fields add nutrient loadings of ground waters as 

well as the potential to affect surface waters in close proximity.   

 

Mr. Sumner displayed a map and explained the area that is encompassed in the SWSA Project 2.  

 

Mr. Sumner explained that the intent of the Preliminary Engineering Report was to assess the project 

need, environmental and economic impacts and analyze design alternatives.  The three alternatives 

which were evaluated were gravity sewer, low pressure sewer system and vacuum sewer.  

 

Gravity Sewer has lower operational cost and simple design.  Some of the disadvantages to this 

alternative are the high construction costs and will be disruptive to the area due to existing 

infrastructure. 

 

Low Pressure Sewer System (LPSS) has a much lower construction cost than Gravity sewer, easy 

to construct and very little disruption to the area.  The disadvantages are high operation costs and 

poor history with similar systems. 

 

Vacuum Sewer was the last alternative which was examined.  The Okeechobee Utility Authority 

(OUA) has several of these systems throughout their service area.  This alternative has a much 

lower cost than gravity because the lines are much shallower, easier to construct than gravity, less 

operation issues than LPSS and a low disruption to the area. The only real disadvantage is that it 

is much harder to construct than LPSS because you have active stations to build and that is more 

capital intensive.   

 

Mr. Sumner explained that based on the evaluation it was recommended that the vacuum system be 

used for the entire project area. 

Mr. Sumner discussed that in the Environmental Report, cultural resources were looked at.   

It was requested that a determination from the State Historic Preservation Office (SHIPO) that are 

no likely impacts to culturally significant resources.  SHIPO did in fact come back and say that 

there in fact was no impact.   

The USDA required consultation with the Seminole and Miccosukee Tribes.  They required an 

archeological study be conducted. The study did come back stating that there were no adverse 

effects on cultural resources.   

Threatened and Endangered species were evaluated by completing a desktop analysis looking at 

species such as the bald eagle, tortoise, wood stork, etc.  No impact was reported because a 

majority of the project would be in a developed area.  However since two of the proposed vacuum 

stations were being constructed on undeveloped land, a field study was conducted for a new 

species.  This new species is the Florida Bonneted Bat.  The field study determined that there 

were likely no impacts on the Florida Bonneted Bat.    

Wetlands were also evaluated using the National Wetlands Inventory, Land Use Codes, and 

USDA Soils Analysis.  It was determined that no wetlands or regulated surface waters were 

inside the service area.  
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Mr. Sumner discussed the economic concerns.  There are capital costs to the OUA to build this 

project. 

 $2.66 million to be covered by FDEP Appropriations 

 $8.39 million comprised of  a USDA loan for $7.5 million and a grant of $883,000 

Mr. Sumner further discussed the cost to homeowners. 

 Septic tank abandonment and installation of piping connecting the home to the streetside 

collection point (estimated at $2,785) 

 OUA connection fees paid by homeowner ($1,286.00) 

 Potential financial assistance to homeowners by means of TMDL grant monies or low 

interest payment plans 

Mr. Sumner reviewed the SWSA project which consists of three major projects 

Project 1: Master Pump Station, Master Force Main and SE-2 Diversion Force Main 

 The Master Pump Station was designed and sized to include some nearby 

undeveloped areas for future expansion 

 Expected total cost is $6.186 million fully funded by FDEP Appropriation 

 Expected bidding to begin by October 2021 with bids accepted December 2021 

 Expected construction to begin January 2022 

Project 2: SWSA Vacuum System 

 The Vacuum System is made up of two vacuum stations and the collection system 

 Expected total cost is $10.8 million for SWSA and $612,756 for Oak Lake Estates 

partially funded by FDEP Appropriation with the remainder from a USDA loan 

 Service approximately 700 connections (removal of 6.7 tons of nitrogen per year and 

1.6 tons of phosphorus per year) 

 Expected bidding to begin by Summer 2022 with bids accepted Fall 2022 

 Expected construction to begin December 2022 

Project 3: Okee-Tantie Force Main/SR78 Corridor 

 Expected total cost is $8.575 million Estates fully funded by FDEP Appropriation  

 Expected bidding to begin by Summer 2022 with bids accepted Fall 2022 

 Expected construction to begin December 2022 

Chairperson Creasman called for questions or comments from the Board.  

Board Tommy Clay asked what is the anticipated completion date.  Mr. Sumner stated they are 

expecting a 2024 construction as this is a developed area.  

Board Tommy Clay asked if the Bass Pro deal begins can projects 2 & 3 run at the same time. Mr. 

Sumner stated that both projects can be running at the same time. Executive Director Hayford added 

that even with Project 2, OUA can specify that the force main work is started early. 
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Chairperson Creasman called for questions or comments from the Public. 

Donna Kersey (1302 SW 10
th
 Avenue) – Ms. Kersey stated she was interested and asked if her 

property was included in this project. Executive Director Hayford stated that her home is not in this 

project; however, gravity sewer could be available.  

Jack Lawrence (3549 SW 19
th
 Street) Mr. Lawrence asked if once the sewer pits are installed who 

will be responsible for making the connection to the pit, the homeowner or OUA.  Mr. Sumner stated 

that connection of the home to the sewer pit is the financial responsibility of the homeowner.  The 

homeowner has the option to hire the OUA or a contractor of their choice. Mr. Lawrence is in favor 

of the project. 

Frank Irby (1385 SE 23
rd

 Street) Mr. Irby asked if Project 3 is completely dependent on Bass Pro. 

Executive Director Hayford stated Project 3 is not dependent on Bass Pro but Bass Pro certainly is a 

driving factor in making it functional.  Mr. Irby asked if there is funding for Project 3.  Executive 

Director Hayford stated that there is funding for the project.  

Board Member Tommy Clay states that the project extends the wastewater availability to allow the 

connection of approximately 1600 properties in the Buckhead Ridge Area.  

Motion by Steve Nelson to close the Public Hearing at 9:14 A.M. Second by Tommy Clay. Vote 

unanimous (5-0). 

 

Chairperson Creasman addressed Agenda Item No. 3 ‘FY22 Schedule of Rates, Fees and 

Charges’   

Motion by Steve Nelson to open the Public Hearing at 9:16 A.M. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. John Creasman out at 9:14am. 

Finance Director Gall gave a brief presentation of the FY22 Schedule of Rates, Fees and Charges 

and Resolution 21-04. John Creasman in at 9:16am.  

Chairperson Creasman called for comments from the Public. Frank Irby speaks to board about 

AGRC’s and capital connection charges.  

Motion by Steve Nelson to close the Public Hearing at 9:30 A.M. Second by Tommy Clay. Vote 

unanimous (5-0). 

Chairperson Creasman called for comments from the Board. Brief discussion regarding 

AGRC’s and 75% discount on installation fees and capital connection charges.  

Motion by Tommy Clay to adopt Resolution 21-04 as written and eliminate AGRC from the 

rate schedule. Second by Steve Nelson. Vote unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 4 ‘FY22 Capital Connection Charges and 

Installation Fees for Water and Wastewater’ 

Motion by Steve Nelson to open the Public Hearing at 9:37 A.M. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

Executive Director Hayford reads resolution by title only.  

Chairperson Creasman called for comments from the Public. Frank Irby speaks to the board 

about Capital Connection Charges and the financial impact on residents. Tommy Clay out at 9:40 

A.M. 
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Motion by Steve Nelson to close the Public Hearing at 9:40 A.M. Second by Melanie Anderson. 

Vote unanimous (4-0).  

Chairperson Creasman called for comments from the Board. There were none. 

Motion by Steve Nelson to adopt Resolution 21-05 as presented. Second by Melanie Anderson. 

Vote unanimous (4-0), motion carried.  Tommy Clay in at 9:42 A.M. 

 

Chairperson Creasman addressed Agenda Item No. 5 ‘FY22 Final Budget and Resolution 21-

06’ 

Motion by Steve Nelson to open the Public Hearing at 9:43 A.M. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

Executive Director Hayford reads resolution by title only. Finance Director Gall gave a brief 

presentation of the FY22 Final Budget and Resolution 21-06. 

Chairperson Creasman called for comments from the Public. There were none. 

Motion by Steve Nelson to close the Public Hearing at 9:48 A.M. Second by Tommy Clay. Vote 

unanimous (5-0). 

Chairperson Creasman called for comments from the Board. There were none. 

Motion by Steve Nelson to adopt Resolution 21-06 as presented. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 6 ‘Meeting Minutes from August 9, 2021. 

Motion by Tommy Clay to approve the Meeting Minutes from August 9, 2021 as presented. 

Second by Steve Nelson. Vote unanimous (5-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 7 ‘Employee Recognition’ Chairperson 

Creasman recognized Rodney Arnold, who was not present, for his 25 years of service to the OUA. 

 

Chairperson Creasman addressed Agenda Item No. 8 ‘Consent Agenda’ Executive Director 

Hayford added three invoices from Sumner Engineering & Consulting, Inc. Motion by Steve 

Nelson to approve the Consent Agenda as amended: 

Consent Agenda Item No. 9   ‘Finance Report for the period ending August 31, 2021 

Consent Agenda Item No. 10 ‘Pay Application No. 5 from PRP Construction Group, LLC –  

                                                   Oak Lake Estates in the amount of $153,936.68 

Consent Agenda Item No. 11 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  

Wastewater Service Area Project (AACE Invoice) in the 

amount of $6,333.50’ 

Consent Agenda Item No. 12 ‘Invoice from Eckler Engineering, Inc. – Pine Ridge Park  

            Utility Improvement in the amounts of $30,018.10’   

Consent Agenda Item No. 13 ‘Invoices from Holtz Consulting Engineers, Inc. – Advanced  

                 Meter Infrastructure in the amounts $5,307.60 and $1,769.20’ 

Consent Agenda Item No. 14 ‘Invoices from Holtz Consulting Engineers, Inc. – FDOT  

Water Main Replacement US441SE  in the amounts 

$8,012.10, $3,927.50 and $1,571.00 

Consent Agenda Item No. 15 ‘Invoices from Holtz Consulting Engineers, Inc. – FDOT  

Water Main Replacement US441SE (Hinterland Invoice) in 

the amounts $79,201.50 
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Consent Agenda Item No. 16 ‘Invoice from Holtz Consulting Engineers, Inc. – State  

Revolving Fund Request for Inclusion for AMI Program in 

the amounts $2,380.00’ 

Consent Agenda Item No. 17 ‘Invoices from OneWater, Inc. – Lakeview Estates WWTP in  

the amounts of $112,195.00’  

Consent Agenda Item No. 18 ‘Invoice from Raftelis in the amount of $6,230.00 

Consent Agenda Item No. 19 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’                                                    

Consent Agenda Item No. 20 ‘Invoice from MacVicar in the amount of $250.00’ 

Additional Item “Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater 

Service Area Project (Part D) in the amount of $1,561.00’ 

Additional Item “Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater 

Service Area Project (Part E) in the amount of $61,550.16 

Additional Item “Invoice from Sumner Engineering & Consulting, Inc. – SW 5
TH

  Avenue 

Sewer in the amount of $6,985.68 

Second by Tommy Clay. Vote unanimous (5-0), motion carried.  

 

Chairperson Creasman addressed Agenda Item No. 21 ‘USDA Loan Agreement Executive 

Director Hayford advised that the USDA sent out a letter (Notification of Initial Application 

Review) on August 26, 2021, which provided the eligibility and funding levels provided by 

the USDA towards the Southwest Service Area Septic to Sewer Project.  The USDA agreed 

to a funding level of $8,391,000 comprised of a loan ($7,508,000) and grant ($883,000). 

The USDA has sent numerous documents that need to be completed, executed and 

submitted along with the executed Letter of Intent to Meet Conditions and Form RD 1940-1, 

Request for Obligation of funds. Motion by Tommy Clay to allow OUA Board Chairman 

and staff to execute and submit USDA documents pertaining to this USDA loan 

application. Second by Steve Nelson Vote unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 22 ‘Beaty Easement Purchase’ Executive 

Director Hayford discussed that Project 1, the SWSA Sanitary Force Main Project will cross 

under State 70.  At the crossing, the property on the southside of SR 70 is the Beaty 

property.  The right-of-way for SR 70 is narrow with very little area for construction of the 

force main.  FDOT will require the OUA piping to be rather deep for the crossing.  On the 

northside, the OUA will utilize the existing right-of-way associated with the County road.  

Negotiations between OUA staff and the attorney representing the property have reached a 

verbal agreement on the costs associated with the easement.  The property owner has agreed 

to $7,500 for the easement and $5,000 for attorney’s fees (time and incidentals) for a total 

cost of $12,500.  It is anticipated that this cost of the easement will reflect in lower 

construction costs.  Motion by Tommy Clay to accept the Beaty Easement purchase at 

$7,500.00 plus $5000.00 for attorney fees for a total of $12,500.00.  Second by Steven Nelson 

Vote unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 23 ‘City Commerce Park Land Purchase’ 

John Creasman out 10:00 A.M. Executive Director Hayford discussed the City of Okeechobee 
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development requirements protects land surrounding potable wells from encroachment of or 

development of lands near potable water wells.  Therefore, development on lots 1, 2 & 3 are 

restricted and most likely not developable as industrial property.  The City of Okeechobee, 

the city has agreed to sell to the OUA these three lots at $3,000 per acre price for a total of 

$32,640.  John Creasman in at 10:02 A.M. Motion by Tommy Clay to approve the purchase of 

three land parcels from the City of Okeechobee at $3,000 per acre for a total of $32,640.00 with 

the exception that the OUA does not have to maintain and the city will close the right-of-way.   

Second by Tabitha Trent. Vote unanimous (5-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 24 ‘Kings Bay Maintenance Agreement’ 

Executive Director Hayford discussed that as required by King’s Bay Agreement, the OUA 

is to review the past year’s expenses incurred by the King’s Bay development.  After 

review and tabulation of these expenses, a monthly service fee is to be established for the 

coming year.  OUA staff reviewed the calculation used in previous years (all labor, 

vehicle/equipment, parts and administrative charge) and a $9.60 monthly charge will be the 

highest charge.  Since OUA personnel time has already been budgeted for the year and 

these costs have been factored in to the base fees charged, as a one-time consideration, 

OUA staff deleted all labor and vehicle/equipment use during normal working hours.  Only 

considering the labor and vehicle/equipment use during after hours, keeping the parts and 

administrative charges from before, this would provide for a monthly charge of $6.41.  

There was brief discussion regarding the fees and maintenance agreement with King’s Bay.  

Motion by Tommy Clay to approve setting the monthly maintenance cost at $9.60 for the 

King’s Bay accounts. Second by Steve Nelson Vote unanimous (5-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 25 ‘Public Comments’ Frank Irby requests 

that the OUA make the 3% rate increase reflects the actual cost.  Brief discussion regarding costs of 

goods and services in today’s market.  

 

Chairperson Creasman addressed Agenda Item No. 26 ‘Items from the Attorney’ There were 

none  

 

Chairperson Creasman addressed Agenda Item No. 27 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects.  Executive Director discussed that 

the Okeechobee Economic Development Corporation (OCEDC) is requesting an appointment of a 

OCEDC Board member from the OUA.  Chairperson Creasman recommends that that the Executive 

Director position be assigned to OCEDC board annually.   

 

Chairperson Creasman addressed Agenda Item No. 28 ‘Items from the Board’ None requiring 

action.  

 

There being no other business, meeting adjourned at 10:50 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  
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 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson      Executive Director (Secretary) 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

OCTOBER 11, 2021 

 

EMPLOYEE RECOGNITION 

 

This month the Board will recognize one employee for their years of service for the OUA. 

    Joshua Jenkins  15 Years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 
 

OCTOBER 11, 2021 
 

CONSENT AGENDA 
 

1. Pull items for discussion from Consent Agenda. 
 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 
 

3. Unless noted all Consent Agenda items are recommended for approval. 
 

4. Motion to approve items on Consent Agenda as follows: 
 

Agenda 
5.    Finance Report 
6.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service      
       Area Project (Part B and C) 
7.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service  
       Area Project (D) 
8.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service    
       Area Project (E) 
9.    Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue Sewer 
10.  Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 
11.  Invoice from OneWater, Inc. – Lakeview Estates WWTP 
12.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service  
       Area Project (AACE Invoice) 
13.  Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application  
       No. 6  
14.  Invoice from Raftelis 
15.  Invoice from Thorn Run Partners 
16.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating  
       Manual 
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AGENDA ITEM NO. 5 
 

OCTOBER 11, 2021 
 

CONSENT AGENDA 
 

FINANCE REPORT 
 

Attached for your review is a copy of the Finance Report for the period ending September 30, 2021.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







































OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 6 
 

OCTOBER 11, 2021 
 

CONSENT AGENDA 
 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 
WATERWATER SERVICE AREA PROJECT (PART B AND C) 

 
Please find attached the invoice in the amount of $7,275.54 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $724,136.00 

Apr-20 1 Apr-20   $48,503.60 $675,632.40 

May-20 2 May-20   $38,802.88 $636,829.52 

Jun-20 3 Jun-20   $33,952.52 $602,877.00 

Aug-20 4 Aug-20   $87,306.48 $515,570.52 

Sep-20 5 Sep-20   $43,653.24 $471,917.28 

Nov-20 6 Nov-20   $77,605.76 $394,311.52 

Jan-21 7 Jan-21   $38,802.88 $355,508.64 

Feb-21 8 Feb-21   $38,802.88 $316,705.76 

Apr-21 9 Apr-21   $43,563.24 $273,142.52 

Jul-21 9 Jul-21   $19,401.44 $253,741.08 

Oct-21 10   $7,275.54   $246,465.54 
 

Staff recommends approval of this invoice in the amount of $7,275.54 to Sumner Engineering & 
Consulting, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL  34972 US
863.634.9474
jeff@sumnerengineering.com

INVOICE
BILL TO

19-04.Task B1 - Project 1 
Design and Permitting
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida  34974

INVOICE # 1405
DATE 10/04/2021

DUE DATE 10/04/2021
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

09/02/2021 Balance Forward 63,111.16

Other payments and credits after 09/02/2021 through 10/03/2021 -63,111.16

10/04/2021 Other invoices from this date 72,616.07

New charges (details below) 7,275.54

Total Amount Due 79,891.61

DATE ACTIVITY QTY RATE AMOUNT

07/01/2021 Hours - Sumner, Jeffrey M 1:30 170.00 255.00

07/06/2021 Hours - Sumner, Jeffrey M 1:30 170.00 255.00

07/07/2021 Hours - Sumner, Jeffrey M 1:00 170.00 170.00

07/19/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

07/20/2021 Hours - Engineering Designer
Plan revisions/SR 70 crossing

6:00 100.00 600.00

07/21/2021 Hours - Engineering Designer
Plan revisions/SR 70 crossing

2:30 100.00 250.00

08/05/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

08/10/2021 Hours - Engineering Designer
Exhibits

3:00 100.00 300.00

08/19/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

08/22/2021 Hours - Sumner, Jeffrey M 1:00 170.00 170.00

08/23/2021 Hours - Engineering Designer
Construction Plans

2:00 100.00 200.00

08/23/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

08/25/2021 Hours - Sumner, Jeffrey M 1:00 170.00 170.00

08/30/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

09/03/2021 Hours - Engineering Designer
Crossing sheets

2:00 100.00 200.00



DATE ACTIVITY QTY RATE AMOUNT

09/03/2021 Hours - Sumner, Jeffrey M 3:00 170.00 510.00

09/16/2021 Hours - Sumner, Jeffrey M 1:00 170.00 170.00

09/17/2021 Hours - Engineering Designer
Plan revisions

3:00 100.00 300.00

09/17/2021 Hours - Sumner, Jeffrey M 2:00 170.00 340.00

09/20/2021 Hours - Sumner, Jeffrey M 1:00 170.00 170.00

09/21/2021 Hours - Sumner, Jeffrey M 1:30 170.00 255.00

09/24/2021 Task B1 9,938.00

09/30/2021 Hours - Engineering Designer
Base file adjustment / easement

1:30 100.00 150.00

Sales
write-off

-8,827.46

 

TOTAL OF NEW 
CHARGES

7,275.54

BALANCE DUE $79,891.61



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART D) 

 

Please find attached the invoice in the amount of $4,471.25 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $43,500.00 

Nov-20 1 Nov-20   $22,620.00 $20,880.00 

Jan-21 2 Jan-21   $20,880.00 $0.00 

Jan-21 Change Order   $56,990.00   $56,990.00 

Feb-21 3 Feb-21   $14,660.00 $42,330.00 

Apr-21 4 Apr-21   $4,793.77 $37,536.23 

Jul-21 5 Jul-21   $8,974.86 $28,561.37 

Aug-21 6 Aug-21   $4,325.75 $24,235.62 

Sep-21 7 Sep-21   $1,561.00 $22,674.62 

Oct-21 8   $4,471.25   $18,203.37 

 

Staff recommends approval of this invoice in the amount of $4,471.25 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          October 4, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1404 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part D – Oak Lake Estates Design and Permitting  
OUA Purchase Order No. 10544 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

D1 – Oak Lake Estates 
Design and Permitting 

$43,500.00 100% $43,500.00 $43,500.00 $0.00 

D2 – Oak Lake Estates 
Bidding Services 

$14,660.00 100% $14,660.00 $14,660.00 $0.00 

D3 – Oak Lake Estates 
Construction Services 

$42,330.00 57% $24,126.63 $19,655.38 $4,471.25 

    TOTAL: $4,471.25 
 
 
Total Purchase Order Amount:  $100,490.00 
Total Billed to Date:  $  82,286.63 
Total Billed this Invoice: $    4,471.25 
 
 
For services rendered August 29 – October 2, 2021. 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 8 
 

OCTOBER 11, 2021 
 

CONSENT AGENDA 
 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 
WATERWATER SERVICE AREA PROJECT (PART E) 

 
Please find attached the invoice in the amount of $68,144.82 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3 Aug-21   $17,585.76 $1,075,836.40 

Sep-21 4 Sep-21   $61,550.16 $1,014,286.24 

Oct-21 5   $68,144.82   $946,141.42 
 

Staff recommends approval of this invoice in the amount of $68,144.82 to Sumner Engineering 
& Consulting, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
   

Invoice 
BILL TO          October 4, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1403 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 89% $195,641.58 $127,496.76 $68,144.82 

E2 – Final Design and 
Permitting 

$476,232 0% $0.00 $0.00 $0.00 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $68,144.82 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $    195,641.58   
Total Billed this Invoice: $      68,144.82 
  
 
For services rendered September 2 – October 2, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5
TH

 AVENUE 

SEWER 

 

Please find attached the invoice in the amount of $1,355.94 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $46,588.00 

Apr-21 1 Apr-21   $5,445.24 $41,142.76 

Sep-21 2 Sep-21   $6,985.68 $34,157.08 

Oct-21 3   $1,355.94   $32,801.14 

 

 

Staff recommends approval of this invoice in the amount of $1,355.94 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          October 4, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1402 
SW 5th Avenue Sewer PER (SEC Proj. No. 20-10) 
OUA Purchase Order No. 10711 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Project Management 
& Meetings 

$3,690.00 35% $1,291.50 $1,107.00 $184.50 

A2 – Preliminary 
Evaluation Report 

$39,048.00 32% $12,495.36 $11,323.92 $1,171.44 

A3 – Funding Sources & 
Opportunities Review 

$3,850.00 0% $0.00 $0.00 $0.00 

    TOTAL: $1,355.94 
 
 
Total Purchase Order Amount:  $46,588.00 
Total Billed to Date:  $13,786.86 
Total Billed this Invoice: $  1,355.94 
 
 
For services rendered August 28 – October 2, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVMENT 

 

Please find attached invoice in the amount of $15,009.05 submitted by Eckler Engineering, Inc. Staff 

is aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $145,600.00 

May-20 1 May-20   $2,912.00 $142,688.00 

Jun-20 2 Jun-20   $11,648.00 $131,040.00 

Jul-20 3 Jul-20   $32,032.00 $99,008.00 

Aug-20 4 Aug-20   $14,560.00 $84,448.00 

Aug-20 Change Order #1   $21,000.00   $105,448.00 

Sep-20 5 Sep-20   $22,148.00 $83,300.00 

Oct-20 6 Oct-20   $24,990.00 $58,310.00 

Nov-20 7 Nov-20   $19,992.00 $38,318.00 

Dec-20 8 Dec-20   $4,998.00 $33,320.00 

Dec-20 Change Order #2   $22,000.00   $55,320.00 

Jan-21 9 Jan-21   $8,170.00 $47,150.00 

Feb-21 10 Feb-21   $18,860.00 $28,290.00 

Mar-21 11 Mar-21   $9,430.00 $18,860.00 

Apr-21 12 Apr-21   $3,772.00 $15,088.00 

May-21 13     $1,886.00 $13,202.00 

  Change Order #3   $111,581.00   $124,783.00 

Jun-21 14 Jun-21   $7,712.41 $117,070.59 

Jul-21 15 Jul-21   $12,007.24 $105,063.35 

Aug-21 16 Aug-21   $9,005.43 $96,057.92 

Sep-21 17 Sep-21   $30,018.10 $66,039.82 

Oct-21 18   $15,009.05   $51,030.77 

 

Staff recommends approval of this invoice in the amount of $15,009.05 to Eckler Engineering, 

Inc. 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ONEWATER, INC. – LAKEVIEW ESTATES WWTP 

 

Please find attached the invoice in the amount of $6,150.00 submitted by OneWater, Inc. Staff is 

aware of the work currently being done by OneWater, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. 

Date 

Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $977,950.00 

May-20 1 May-20   $45,572.00 $932,378.00 

Jun-20 2 Jun-20   $136,314.31 $796,063.69 

Jul-20 3 Jul-20   $52,969.00 $743,094.69 

Aug-20 4 Aug-20   $50,509.00 $692,585.69 

Sep-20 5 Sep-20   $36,500.00 $656,085.69 

Oct-20 6 Nov-20   $32,725.00 $623,360.69 

Nov-20 7 Nov-20   $36,765.00 $586,595.69 

Dec-20 8 Dec-20   $38,257.50 $548,338.19 

Jan-21 9 Jan-21   $63,900.00 $484,438.19 

Feb-21 10 Feb-21   $3,887.00 $480,551.19 

Mar-21 11 Mar-21   $24,900.25 $455,650.94 

Apr-21 12 Apr-21   $29,112.75 $426,538.19 

May-21 13 May-21   $59,240.00 $367,298.19 

Jun-21 14 Jun-21   $89,104.75 $278,193.44 

Jul-21 15 Jul-21   $8,533.59 $269,659.85 

Aug-21 16 Aug-21   $16,159.50 $253,500.35 

Sep-21 17 Sep-21   $112,195.00 $141,305.35 

Oct-21 18   $6,150.00   $135,155.35 

 

Staff recommends approval of this invoice in the amount of $6,150.00 to OneWater, Inc. 

 

 

 

 

 

 

 

 

 



`  

 
	

OneWater	Inc.,	P	O	Box	222,	Cary	NC	27512	
Tel		317.582.1400			info@algaewheel.com	

	
www.algaewheel.com	

 
       INVOICE NO. 1382 
September 30th 2021 
      
Okeechobee Utility Authority     
OKEECHOBEE FL 34974 
Attention: John Hayford 
 
 

 
 
 
 
Please remit amount due now to: 
Pay Routing Transit Number: ABA 021052053 
Account Number:  18339057 
PNC Bank 

AGREEMENT TOTAL:

Task 2 - Design & Services (KHA) 123,000.00$       

Task 3 - PM/Testing/Monitoring/Instrumentation 18,000.00$          

Task 4 - Total Algaewheel WWTP Equipment 441,950.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 325,000.00$       

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 60,000.00$          

TOTAL ORDER 977,950.00$       

PAYMENT DUE THIS INVOICE:

Task 2 - Design & Services (KHA) 6,150.00

Task 3 - PM/Testing/Monitoring/Instrumentation 0.00

Task 4 - Total Algaewheel WWTP Equipment 0.00

Task 4 - Algaewheel WWTP Construction (ESI) 0.00

Task 5 - Septic Tank Abandonement 0.00

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 0.00

AMOUNT DUE THIS INVOICE 6,150.00$             

PRIOR INVOICES:

 #1344B, 1346B, 

1348B, 1352B 

#1355B, 1357B 

1359B, 1362B

#1363B, 

1365B, 1367B 1370B #1371B #1374B #1376B #1379 #1381 Total

Task 2 - Design & Services (KHA)Equipment 41,820.00$         23,985.00$       21,062.25$     6,612.75$        2,460.00$        636.56$            2,438.44$        9,225.00$        -$                     108,240.00$       

Task 3 - PM/Testing/Monitoring/Instrumentation -$                          -$                        -$                     -$                     -$                     -$                     6,095.15$        6,934.50$        -$                     13,029.65$          

Task 4 - Total Algaewheel WWTP Equipment 220,975.00$      90,000.00$       30,000.00$     -$                     56,780.00$     -$                     -$                     -$                     22,195.00$     419,950.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 22,569.31$         8,662.50$          14,625.00$     22,500.00$     -$                     85,768.19$     -$                     -$                     90,000.00$     244,125.00$       

Task 5 - Septic Tank Abandonement -$                          -$                        -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                           

Task 5 - Septic Tank Laterals and Lift Stations (ESI) -$                          21,600.00$       27,000.00$     -$                     -$                     2,700.00$        -$                     -$                     -$                     51,300.00$          

TOTAL PRIOR INVOICES 285,364.31$      144,247.50$    92,687.25$     29,112.75$     59,240.00$     89,104.75$     8,533.59$        16,159.50$     112,195.00$  836,644.65$       

REMAINING TO BE INVOICED:

Task 2 - Design & Services (KHA) 8,610.00$             

Task 3 - Testing/Monitoring/Instrumentation 4,970.35$             

Task 4 - Total Algaewheel WWTP Equipment 22,000.00$          

Task 4 - Algaewheel WWTP Construction (ESI) 80,875.00$          

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 8,700.00$             

TOTAL REMAINING TO BE INVOICED 135,155.35$       

TOTAL ORDER 977,950.00$       

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 
3/13/2020 
Lake View Estates WWTP – Pilot Plant 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT  

(ANDERSON ANDRE CONSULTING ENGINEERS INOVICE) 

 

Please find attached the invoice in the amount of $5,068.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $41,929.00 

May-21 1 May-21   $9,064.00 $32,865.00 

Jul-21 2 Jul-21   $5,423.00 $27,442.00 

Aug-21 3 Aug-21   $5,009.00 $22,433.00 

Sep-21 4 Sep-21   $6,333.50 $16,099.50 

Oct-21 5   $5,068.00   $11,031.50 

 

Staff recommends approval of this invoice in the amount of $5,068.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 7, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 AACE Invoice A21-3578 
 
Mr. Hayford: 
 
Please find attached Andersen Andre Consulting Engineers (AACE) Invoice A21-3578, recommended for 
payment in the amount of $5,068.00, which covers geotechnical testing on the Oak Lake Estates Project 
from 09/04/21 through 10/01/21. The associated reports will be forwarded to your office shortly for 
your records. 
 
Of the amount certified, $2,539.00 is attributable to the stormwater portion of the project, and the 
remaining $2,529.00 is attributable to the wastewater portion of the project, per the agreement 
between OUA and Okeechobee County.  
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 



 

OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

OCOTBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PRP PAY APPLICATION NO. 6) 

 

Please find attached the invoice in the amount of $178,902.74 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,295,903.80 

May-21 1 May-21   $197,223.71 $1,098,680.09 

Jun-21 2 Jun-21   $209,335.63 $889,344.46 

Jul-21 3 Jul-21   $78,375.15 $810,969.31 

Aug-21 4 Aug-21   $128,605.75 $682,363.56 

Sep-21 5 Sep-21   $153,936.68 $528,426.88 

Oct-21 6   $178,902.74   $349,524.14 

 

Staff recommends approval of this invoice in the amount of $178,902.74 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 7, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 PRP Construction Group LLC – Pay Application No. 6 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 6 for the above-referenced project, recommended for payment 
in the amount of $178,902.74, which covers work confirmed to have been completed for the period 
from 8/28/2021 to 9/30/2021, less the required 10% retainage.  
 
Of the amount certified, $79,925.43 is attributable to the wastewater portion of the project. The 
remaining $98,977.31 is attributable to the stormwater portion of the project, per the agreement 
between OUA and Okeechobee County. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 

jeff
Pencil



Jeffrey M Sumner, PE 10/07/21
Sumner Engineering & Consulting, Inc.

jeff
Pencil



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 14 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM RAFTELIS 

 

Please find attached the invoice in the amount of $8,648.82 submitted by Raftelis. Staff is aware of the 

work currently being done by Raftelis and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested 

Amount 

Paid 

Remaining 

Balance 

          $57,850.00 

Apr-21 1 Apr-21   $6,468.75 $51,381.25 

Jun-21 2 Jun-21   $4,783.07 $46,598.18 

Jul-21 3 Jul-21   $1,631.25 $44,966.93 

Aug-21 4 Aug-21   $3,440.00 $41,526.93 

Sep-21 5 Sep-21   $6,230.00 $35,296.93 

Oct-21 6   $8,648.82   $26,648.11 

 

Staff recommends approval of this invoice in the amount of $8,648.82 to Raftelis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE 
October 1, 2021 

Invoice No: 10121

TO: 

Okeechobee Utility Authority

100 SW 5th Avenue 
Okeechobee, FL 34974 

DESCRIPTION AMOUNT 

Government Relations Services performed October 2021 

Fee as agreed to and amount owed:
$3,500.00

TOTAL AMOUNT DUE: $3,500.00

Please make all checks payable to Thorn Run Partners, LLC: 

By Mail: 
Thorn Run Partners, LLC 
100 M Street, SE Suite 750 
Washington, DC 20003

By Wire: 

PNC BANK 

ABA: 054000030 

Account #5313630938 

Account: Thorn Run Partners, LLC 

FEIN:  27-1541515 

If you have any questions concerning this invoice, contact Chris Lamond at  

clamond@thornrun.com or 202-688-0222 

 PO 10802

mailto:clamond@thornrun.com
http://thornrun.com/


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 16 

 

OCTOBER 11, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the Macvicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

10/4/2021
INVOICE #

202110018

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of September 2021 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 17 
 

OCTOBER 11, 2021 
 

SW 5TH AVENUE GRAVITY SEWER REPLACEMENT 

 

OUA has authorized a company to clean, televise and determine a need for a gravity sewer lateral on repair, 
the sewer lateral is on SW 5th Avenue.   

OUA staff attempted to secure a quote for repair from the company doing the initial work.  They could do 
the repair needed.  OUA staff contacted two other firms Shenandoah and B&B Site Development.   

Shenandoah proposes to repair the lateral by lining the existing pipe.  This repair is a repair to the existing 
pipe and does take away from the interior flow area of the piping system.  Their proposal came in at 
$14,500.00.   

B&B Site Development proposes to replace the existing piping system with new piping and provide 
complete restoration for $21,480.00.   

OUA staff recommends approval of the B&B Site Development proposal for $21,480.00.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 18 
 

OCTOBER 11, 2021 
 

PROPOSED WM IMPROVEMENTS – CONNERS GABLE 

 

The “Approved” water main project was brought to the OUA Board in July 2021.  Since that time, 
OUA staff reviewed existing water mains in the area as well as possible future extensions and 
created a mailing list of customers.  Letters were mailed appraising them of the approved water 
main extension and asked if they would like service extended to their property.  They were given 
stamped pre-addressed envelopes and were asked to respond as either favorable or not.  A no 
response will be considered in the same manner, as a no.   

 

Three additional positive responses were received.   

OUA staff considered the installation of a 2-Inch water main (±685 LF) for SE 35th Terrace at an 
estimated cost of $28,600.  The SE 8th Street 8-Inch water main extension has an estimated cost of 
$52,600, bringing the total construction cost to an estimated value of $81,200.  The original 
approved project was at $21,000, which for an additional $60,000 would complete, SE 8th Street 
and most of SE 35th Terrace.  The completed project will add one customer from the Approved and 
three customers from the Proposed projects. 

 

 

 









OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 18 
 

OCTOBER 11, 2021 
 

PROPOSED WM IMPROVEMENTS – CONNERS GABLE 

 

The “Approved” water main project was brought to the OUA Board in July 2021.  Since that time, 
OUA staff reviewed existing water mains in the area as well as possible future extensions and 
created a mailing list of customers.  Letters were mailed appraising them of the approved water 
main extension and asked if they would like service extended to their property.  They were given 
stamped pre-addressed envelopes and were asked to respond as either favorable or not.  A no 
response will be considered in the same manner, as a no.   

 

Three additional positive responses were received.   

OUA staff considered the installation of a 2-Inch water main (±685 LF) for SE 35th Terrace at an 
estimated cost of $28,600.  The SE 8th Street 8-Inch water main extension has an estimated cost of 
$52,600, bringing the total construction cost to an estimated value of $81,200.  The original 
approved project was at $21,000, which for an additional $60,000 would complete, SE 8th Street 
and most of SE 35th Terrace.  The completed project will add one customer from the Approved and 
three customers from the Proposed projects. 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 19 

 

OCTOBER 11, 2021 

 

PROPOSED NW 37TH AVE WM IMPROVEMENTS – BASSWOOD 

 

The property owner of 3966 NW 37
th

 Avenue has requested water service.  The property is 

approximately 500 feet from the nearest water main.  At this time OUA staff have not contacted 

the three other potential customers to see if they are interested.   

 

This proposed project would have approximately 500 LF of 2-inch piping to complete the road.  

There are three other potential customers besides the one making this request.  OUA staff could 

send letters to the other potential customers.   

OUA staff prepared a cost estimate to install approximately 500 LF of 2-Inch piping at an 

estimated cost of $11,000.   

There are three options: 

 Install the water main as proposed (2”) at a cost to the OUA;  

 Cost sharing with the owner of 3966 NW 37
th

 Avenue;   

 Do nothing.   

   



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

OCTOBER 11, 2021 

 

PROPOSED NW 26TH AVE WM IMPROVEMENTS – BASSWOOD 

 

The property owner of 3747 NW 26
th

 Avenue has requested water service.  The property is 

approximately 500 feet from the nearest water main.  At this time OUA staff have not contacted 

the three other potential customers to see if they are interested.   

 

Generally, in Basswood area, the OUA installs approximately 600 LF of 6-Inch piping, a fire 

hydrant and then 500 LF of 2-inch piping to complete the road.  However, there is only one 

existing house on this road past the subject property.  It would not be cost effective to extend the 

piping for one house.   

OUA staff prepared a cost estimate to install approximately 500 LF of 2-Inch piping at an 

estimated cost of $11,000.   

There are four options: 

 Install the water main as proposed (2”) at a cost to the OUA;  

 Install the water main as previously installed (6”) at a cost to the OUA;  

 Cost sharing with the owner of 3747 NW 26
th

 Avenue;   

 Do nothing.   

 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 21 
 

OCTOBER 11, 2021 
 

OAK LAKE ESTATES CHANGE ORDER 

 

The contractor (PRP Construction Group) for the Oak Lake Estates project has requested some 
time due to weather and COVID-19 delays.  PRP has requested these days based upon the 
presumption that these delays were beyond their control.  The delays were resultant from 
environmental (rain) and pandemic (COVID-19).   

Please find included a response from the OUA engineer (Jeff Sumner, Sumner Engineering & 
Consulting, Inc.) which outlines the delays and resultant recommended days allowed for the delay.  
The engineer of record for the stormwater portion of the project, Stefan Matthes, of Culpepper & 
Terpening, has worked closely with SEC to prepare this letter.  Both engineering groups have 
concluded this time request is fair with respect to the loss.  The procedure is in compliance with 
project documents.   

Culpepper & Terpening will present this same time request to the BOCC on Tuesday, October 
12th.  

Please find attached Change Order No. 1 which allows for 52 additional calendar days at no cost to 
the Contract Price.   

OUA staff will make the recommendation that this Change Order No. 2 be approved conditionally 
on the approval of the BOCC to concur with the C&T engineer’s recommendation.   

OUA staff recommends approval of Change Order No.2 with the condition of approval by the 
BOCC.  Upon BOCC approval, the OUA Board authorizes the OUA Board Chairperson and staff 
to have executed Change Order No. 2.   

 
 
 
 
 
 
 
 
 
 
 
 
 



EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  
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Change Order No. 

Date of Issuance: Effective Date: 
Owner: Owner's Contract No.: 
Contractor:  Contractor’s Project No.: 
Engineer:  Engineer's Project No.: 
Project: Contract Name: 

The Contract is  modified as follows upon execution of this Change Order: 

Description:  

Attachments:  [List documents supporting change] 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES 
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times: 
Substantial Completion:   

$  Ready for Final Payment:   
days or dates 

[Increase] [Decrease]  from previously approved Change 
Orders No.        to No.      : 

[Increase] [Decrease] from previously approved Change 
Orders No.        to No.       : 
Substantial Completion:   

$ Ready for Final Payment:    
days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial Completion:   

$  Ready for Final Payment:   
days or dates 

[Increase] [Decrease] of this Change Order: 

$  

[Increase] [Decrease] of this Change 
Order: Substantial Completion:   
Ready for Final Payment:   

days or dates 
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

Substantial Completion:   
$  Ready for Final Payment:   

days or dates 
RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: By: 
Engineer (if required) Owner (Authorized Signature) Contractor (Authorized Signature) 

Title: Title
 

Title
 Date: Date

  
Date
 

Approved by Funding Agency (if 
applicable) 

By: Date: 
Title:  

1

Okeechobee Utility Authority
PRP Construction Group, LLC
Sumner Engineering & Consulting, Inc.
Oak Lake Estates Wastewater & 
Drainage Improvements

October 11, 2021 October 11, 2021

19-04.D

An increase in contract days totaling fifty-two (52) days, in accordance with the attached 
recommendation letter.

July 30, 2021
August 29, 2021

July 30, 2021
August 29, 2021

52 days
52 days

September 20, 2021
October 20, 2021

10/07/21

jeff
Pencil



 
 
September 21, 2021 
 
 
Peggy Sheltra, President 
PRP Construction Group, LLC 
PO Box 1830 
Indiantown, FL 34956 
Via email: ppsheltra@gmail.com  
 
 
RE: Response to Request for an Equitable Time Extension 
 Oak Lake Estates Wastewater & Drainage Improvements 
 
Ms. Sheltra: 
 
We are in receipt of your “Contractor’s Request for an Equitable Adjustment of the Contract Time”, 
emailed to our office on August 24, 2021, with hard copy delivered sometime later via Certified Mail. We 
acknowledge receipt of your request on the date it was emailed. Please find below our responses to 
each of the extension requests enumerated in your letter: 
 

I. Weather Delays 
 
A. Rainfall Related Delays 

Your request states that you have “documented sixteen (16) days where rainfall for a 
day measured in excess of one half of an inch (1/2”) and caused the loss of one day of 
production to the schedule in each instance.” We agree that Section 4.05.C.2 of the 
General Conditions recognizes that abnormal weather conditions impacting the 
Contractor’s Work can form the basis for an adjustment to the Contract Time. However, 
we also note that Section 4.05.G states, “Contractor must submit any Change Proposal 
seeking an adjustment in Contract Price or Contract Times under this paragraph within 
30 days of the commencement of the delaying, disrupting, or interfering event.” 
Therefore, per the requirements in the General Conditions, rain delays documented by 
the Contractor prior to July 25 are not eligible for Adjustment of the Contract Time. 
Based on this, we can approve at most six (6) additional days.  
 

B. Tropical Storm Elsa Delays 
We acknowledge that you were notified the morning of July 2 that direct impacts from 
Tropical Storm Elsa were anticipated by the National Weather Service, and that steps 
should be taken to secure the project site. However, as was well-documented, Elsa 
changed course and missed peninsular Florida completely. Work crews were back on 
site as normal on Monday morning beginning normal operations. Due to the instructions 
given by Engineer on Friday morning, we agree that one (1) additional day is equitable 
and warranted. 
 

about:blank
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II. Covid Epidemic Delays 
 
A. Covid Impacts on Crew Manpower 

Your request indicates that you experienced Covid-related loss of “two (2) work crews 
for a two-week period earlier in August 2021”. However, our field inspection notes 
cannot verify that there was any loss of crews in August, and in fact normal operations 
seem to have continued unabated throughout the month. Please clarify. 

B. Covid Supply Chain Issues 
We ask that you provide specific correspondence from your suppliers describing actual 
material delivery days associated with this project, rather than generic letters addressed 
to “Customer”, for our records. That said, material manufacturing and delivery issues 
associated with the Covid pandemic are publicly known and well documented, and we 
agree that ten (10) additional Contract days are warranted.  
 

III. Issues with the Description of the Right-of-Way Location on Eagle Bay Drive 
An issue with the existing R/W shown on the construction plans verses the R/W control 
established by the construction surveyor became evident on 4/10/2021.  The contractor was 
requested to stop work until the discrepancy could be validated and a new plan determined.  
The new plan was issued on 4/15/2021.  Given the above, we recommend that five (5) days 
be granted to the Contractor.   
 

In addition to the above items referenced in your letter, we acknowledge that work change directives 
authorized to date have also caused justifiable delays. Please see below. 

 
IV.  Additional Delays due to Drainage Issues 

 
A. Work Directive 1:  Lot 46 - Delays due to the issues with avoiding Lot 46 due to the lack 

of an easement from the County is acknowledged.  The Contract was put on notice to 
stop work within the lot limits occurred on May 09, 2021.  C&T provided direction to the 
contractor on June 14, 2021 with a revised plan which required additional materials to 
be ordered.  Shop Drawings were reviewed and approved on June 15, 2021.  The actual 
time needed to construct the additional drainage was 5 days.   Given the above we 
recommend that five (5) days be granted to the Contractor.    

 
B. Work Directive 2: Lot 14 – During a site visit on August 04, 2021 it was determined that 

positive flow between Lot 14 and Lot 15 could be installed without additional piping due 
to conflicts with FPL and ATT underground facilities.  The remedy was provided to the 
Contractor on August 16, 2021.  The actual time spent to replace the drive and culvert 
required 3 working days.  Given the above we recommend that three (3) days be 
granted to the Contractor   

 

C. Work Directive 3: Existing Drainage Cleaning – Pursuant to a field meeting on September 
7, 2021 the contractor was requested to clean existing culverts not to be replaced.  The 
contractor diligently pursued the work effort and provided a specialty subcontractor 
who will commence with the work on September 20 with a 4-day work duration as well 
as pipe inspection time of 4 additional days to complete.  Given the above, we 
recommend that twenty-two (22) days be granted to the Contractor.   
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Based on our review of your request, the noted Work Change Directives, and the terms of the General 
Conditions, we will propose to the Owner that the Contractor is entitled to an equitable adjustment of 
the Contract Time in the total amount of fifty-two (52) days. If this proposal is accepted by the Owner, 
this extends the Contract Substantial Completion Date from July 30 to September 20, 2021. The Contract 
Final Completion Date is extended from August 29 to October 20, 2021. If additional delays arise, please 
provide a request for time extension in accordance with the Contract Documents. Thank you. 
 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
c: John F. Hayford, Executive Director, OUA  
 Stefan K. Matthes, PE, Culpepper & Terpening 

jeff
Pencil
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PUBLIC COMMENTS 
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ITEMS FROM THE ATTORNEY 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 
 

OCTOBER 11, 2021 
 

ITEMS FROM THE EXECUTIVE DIRECTOR 
 

Southwest Wastewater Service Area  

 Project 1 Design of the pump station & force main is at 90%  
o Master Pump Station (MPS)  

 Continuing  
o Force Main to NW15  

 Continuing  
o Force Main SE2 to MPS  

 Continuing  
 

Oak Lake Estates Wastewater Project  

 Construction on the stormwater system is almost complete  
 Wastewater construction is complete   
 The project is over on contract time, however, there appears to be extra stormwater work  
 Change Order No. 1 for time is included in this Board packet 

 
SW 5th Ave Wastewater System Improvements 

 Work continuing  
 

US441SE Water System Replacement 

 Initial work is complete on this project.  The FDOT contractor has requested a 12-inch 
water main modification and OUA awaiting on a proposal.   
 

AMI Project 

 The FDEP SRF for the AMI project application was not funded under the August 2021 
allotment.  The application will be reconsidered at the February 2022 allotment hearing and 
will be near the top of the listing so funding should be available.   
 

Meetings Attended 

 Okeechobee County Economic Development Corporation  
 Okeechobee County BOCC  

o Continued the evaluation of changes to the Interlocal Agreement  
 City of Okeechobee Council  

o City Council approved the sale of the three lots to the OUA  
o Tabled Interlocal Agreement consideration pending BOCC action  

 Sale of Gadsden property to OUA completed  
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 
 

OCTOBER 11, 2021 
 

ITEMS FROM THE BOARD 
 

Discussion regarding Board of Directors Meeting time and days. 
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