
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

October 20, 2022 
8:30 A.M. 

 
1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 
2. Agenda Additions or Deletions 
 
3. Meeting Minutes from September 15, 2022 
 
4. Consent Agenda 
 5.    Finance Report 

6.    Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvements     
       (Construction Phase) 

            7.    Invoice from Eckler Engineering, Inc. – SWTP pH Evaluation 
8.    Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS Design     
       and Permitting 
9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

                   Project (Part B and C)  
10.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

                   Project (Part E)  
11.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
       Improvements  
12.  Invoice from Felix Associates Inc. – SWSA Master Pump Station Project 
13.  Invoice from GO Underground Utilities, LLC – SWSA Master Force Main 
14.  Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Systems Improvements 
15.  Invoice from Thorn Run Partners 
16.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

 
17. Advanced Metering Infrastructure  

18.  Interim Finance – USDA Loan 

19.  Vendor Payment Agreement Between the OUA and LIHWAP 
 
20.  FDEP Final Ranking 
 
21. AC Pipe Removal 
 
22. 66 Acre Property Sale 
 
23. Seacoast Bank Building Purchase 
 



24.  Salary Review 

 

25. Public Comments 

 

26.  Items from the Attorney 

 

27.      Items from the Executive Director 

28. Items from the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 1 

 

OCTOBER 20, 2022 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2nd Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

November 17, 2022 – 8:30 A.M. 

December 15, 2022 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Thursday – November 24, 2022 – Thanksgiving Day 

Saturday – December 24, 2022 – Christmas Eve 

Sunday – December 25, 2022 – Christmas Day 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

OCTOBER 20, 2022 

 

AGENDA ADDITIONS OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

OCTOBER 20, 2022 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on September 15, 2022. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from September 15, 2022 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



 

 

OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Thursday, September 13, 2022 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

Chairperson Creasman called the meeting to order at 8:31A.M. 

 

Chairperson Creasman determined the voting members and led all participating attendees and 

visitors in the Pledge of Allegiance. 

 

Chairperson Creasman addressed Agenda Item No. 1, the following Okeechobee Utility Authority 

Board Members were present: 

 

Board Members:   Alternates:    Absent: 

Melanie Anderson*    Jeff Fadley 

Tommy Clay*    Harry Moldenhauer   Glenn Sneider  

John Creasman*       

Steve Nelson*           

Tabitha Trent*           

   

   

OUA Members: 

John Hayford   Tom Conely 

Lauriston Hamilton    Michelle Willoughby 

Jamie Mullis 

  

Chairperson Creasman addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’  

Melanie discusses an error in Agenda Item #19.  In the agenda item indicates that the Notice of 

Award to Go Underground Utilities, LLC reflects the engineer’s estimate instead of the low bod 

amount.     

 

Chairperson Creasman addressed Agenda Item No. 3 ‘Proposed FY23 Budget & Resolution 22-

08’ Motion by Steven Nelson to open the Public Hearing 8:35 A.M. Second by Melanie 

Anderson. Vote unanimous (4-0), motion carried.  

Executive Director Hayford reads resolution by title only.  

Chairperson Creasman called for comments from the Public. There were none. 

Chairperson Creasman called for comments from the Board.  There were none. 

Motion by Steven Nelson to close the Public Hearing at 8:38 A.M. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

 

Motion by Steven Nelson to adopt Resolution 22-08 as presented.  Second by Tabitha Trent. 

Vote unanimous (5-0), motion carried. 
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Chairperson Creasman addressed Agenda Item No. 4 ‘Meeting Minutes from August 18, 2022. 

Motion by Tabitha Trent to accept the Meeting Minutes from August 18, 2022 as presented. 

Second by Tommy Clay. Vote unanimous (5-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 5 ‘Employee Recognition’ Chairperson 

Creasman recognized Kristy Arnold for her 15 years of service to the OUA. 

 

Chairperson Creasman addressed Agenda Item No. 6 ‘Consent Agenda’ Motion by Steven 

Nelson to approve the Consent Agenda as presented: 

Consent Agenda Item No. 7   ‘Finance Report for the period ending August 31, 2022’ 

Consent Agenda Item No. 8   ‘Invoice from Eckler Engineering, Inc. – Pine Ridge Park  

             Utility Improvement in the amount of $2,684.58’   

Consent Agenda Item No. 9   ‘Invoice from Eckler Engineering, Inc. – SWTP pH  

Evaluation in the amount of $300.00’   

Consent Agenda Item No. 10 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  

             5th Avenue LPSS Design and Permitting in the amount of     

             $9,925.00’ 

Consent Agenda Item No. 11 ‘Invoice from Sumner Engineering & Consulting, Inc. –  

SWSA Project (Part B and C) in the amount of $7,843.75’ 

Consent Agenda Item No. 12 ‘Invoice from Sumner Engineering & Consulting, Inc. –  

SWSA Project (Part E) in the amount of $14,286.96’ 

Consent Agenda Item No. 13 ‘Invoice from Sumner Engineering & Consulting, Inc. –  

             Tortoise Survey and Summary Memo in the amount of  

             $2,700.00’ 

Consent Agenda Item No. 14 ‘Invoice from Sumner Engineering & Consulting, Inc. –  

             OUA Consumptive Use Permit in the amount of $2,380.00’ 

Consent Agenda Item No. 15 ‘Invoice from Go Underground Utilities, LLC- SWSA Master  

                            Force Main in the amount of $69,986.50’  

Consent Agenda Item No. 16 ‘Invoice from Holtz Consulting Engineers, Inc. – Conners  

Gables Watermain Extension in the amount of $1,789.50’ 

Consent Agenda Item No. 17 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’                                                    

Consent Agenda Item No. 18 ‘Invoice from MacVicar in the amount of $250.00’ 

Second by Tommy Clay. Vote unanimous (5-0), motion carried.  

 

Chairperson Creasman addressed Agenda Item No. 19 ‘Orange Loop Gravity Sewer Project’ 

Executive Director Hayford discusses that Orange Loop Gravity Sewer Project was placed out for bid 

and four bids were received. The apparent low bid of $215,684.00 was submitted by Go Underground 

Utilities, LLC.  Executive Director Hayford discusses that the engineer recommended Go 

Underground Utilities, LLC. Motion by Tommy Clay to approve and authorize the execution and 

issuance of the Notice of Award to Go Underground Utilities, LLC in the amount of 

$215,684.00.  Second by Steve Nelson. Vote unanimous (5-0), motion carried. 

Executive Director Hayford discusses that OUA staff will issue the Notice of Award to Go 

Underground Utilities, LLC.  The contractor still must submit necessary documents as required before 

the Notice to Proceed can be issued.  Executive Director Hayford discusses that staff is asking for the  
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board to approve the Notice to Proceed at this meeting rather waiting an additional thirty days to 

bring this back for board approval as to not delay the start of construction. Motion by Tommy Clay 

to approve the issuance of the Notice to Proceed to Go Underground Utilities, LCC provided 

they submit the required project documents. Second by Steven Nelson. Vote unanimous (5-0), 

motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 20 ‘NW 5th Street Gravity Sewer Project’ 

Executive Director Hayford discusses that this a gravity sewer project on NW 5th Street will serve the 

new jail expansion project.  Executive Director Hayford discusses that four bids were received with 

an apparent low bid of $ 91,954.00 being submitted by B & B Site Development.  The engineer has 

reviewed the bid package, checked references and is recommending the Notice of Award be issued to 

B & B Site Development.  Motion by Tabitha Trent to issue the Notice of Award to B & B Site 

Development. Second by Tommy Clay.  Vote unanimous (5-0), motion carried. 

Executive Director Hayford discusses that OUA staff will issue the Notice of Award to B & B Site 

Development.  The contractor must submit necessary documents as required before the Notice to 

Proceed can be issued.  Executive Director Hayford discusses that staff is asking for the board to 

approve the Notice to Proceed at this meeting rather than waiting to bring this back for board 

approval. Motion by Tommy Clay to approve the issuance of the Notice to Processed to B & B 

Site Development provided they submit the required project documents. Second by Melanie 

Anderson. Vote unanimous (5-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 21 ‘SWSA Master Force Main Gopher 

Tortoise’ Executive Director Hayford discusses that the SWSA Master Force Main Project has been 

moving forward quickly.  The contractor sent crews in to start clearing of the site at which time they 

found tortoise burrows.  The burrows were not noticed during any of the preliminary site work.  All 

construction has been stopped in the vicinity of the located burrows.  Executive Director Hayford 

discusses that all construction had cease for a 28-day period.  Executive Director Hayford discusses 

that the OUA has engaged a biologist to assist with FWC permitting issues.  At the conclusion of the 

28-day period of no activity, OUA staff will submit a permit for activity and await GFC allowances 

for the work.  At a minimum, all burrows within the immediate construction zone that will be 

impacted by the work will need to be temporarily relocated.  Those near the construction zone will 

need to be protected from construction activity.   

Chairperson Creasman addressed Agenda Item No. 22 ‘Treasure Island Engineering RFP’ 

Executive Director Hayford discusses that OUA staff advertised a request for proposals for 

engineering services on August 10, 2022, in the local newspaper.  Additional direct notices were sent 

several engineering firms.  The notice was also placed on Demand Star, an internet placement board 

for RFP’s and construction projects.  The advertisement stated that the RFP’s were due to the OUA 

3PM on September 6, 2022.  The OUA received two proposals.  Executive Director Hayford 

discusses that the OUA review committee comprised of John Creasman, Jamie Mullis and John 

Hayford, met to discuss the proposals received and to provide a committee ranking. The committee 

reviewed proposals from Kimley Horn and Eckler Engineering team (Eckler, Sumner and JEA).  The 

committee ranking was 2 to 1 in favor of Kimley Horn.  However, both proposals were very good and 

each team had strong points.  Chairperson Creasman discusses that we can accept the 

recommendation of the review committee or we can request presentations from the firms that 

submitted proposals.  Executive Director Hayford discusses that Doug Hammond from Eckler 

Engineering and Tom Jenson from Kimley Horn were present to answer any questions from the  
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board. The board addressed each engineering firm with questions concerning their proposals. There 

was discussion between board and staff concerning personal preferences on ranking completed by the 

review committee, motion by Melanie Anderson to accept the review committee’s 

recommendation. Second by Steven Nelson. Vote as follows:  

 Melanie Anderson  Yes 

 John Creasman   Yes 

 Tommy Clay    No 

 Steven Nelson   Yes 

 Tabitha Trent   Yes 

Motion passes by super majority (4-1), motion carried. 

Chairperson Creasman addressed Agenda Item No. 23 ‘Multiple Construction Project Updates’ 

Executive Director Hayford discusses that project update letters were added to the construction files 

for DEP review. Informational purposes only.  

 

Chairperson Creasman addressed Agenda Item No. 24 ‘Public Comments’ Mr. Genova 

expresses his appreciation to the board for the decision on the Orange Loop Sewer expansion project.  

 

Chairperson Creasman addressed Agenda Item No. 25 ‘Items from the Attorney’ Attorney 

Conley discusses the request by PRP Construction to utilize vacant property for the Pine Ridge Utility 

Improvement Projects.  Attorney Conely discusses that he prepared a License Agreement for the use 

of vacant property in Pine Ridge Park for use by Hinterland Group, Inc.  

Chairperson Creasman addressed Agenda Item No. 26 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects. Executive Director Hayford discusses 

that staff are still evaluating the Seacoast Bank building and an appraisal has been requested. OUA 

staff have not not heard any further information from HCA regarding the surgical center property.   

 

Chairperson Creasman addressed Agenda Item No. 27 ‘Items from the Board’ Board Members 

discuss personnel and rate of pay for staff members. Board members recognize the affect of the 

economy on the community however the Board feels that the OUA needs to evaluate the 

compensation of its employees.  Board members suggest a workshop or committee to further evaluate 

employee compensation. Executive Director Hayford to provide pay scales to the board for further 

discussion at next scheduled meeting.  

 

There being no other business, meeting adjourned at 10:11A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson      Executive Director (Secretary) 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

5.   Finance Report 

6.   Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvements     

       (Construction Phase) 

7.   Invoice from Eckler Engineering, Inc. – SWTP pH Evaluation 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS     

       Design and Permitting 

9.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service  

       Area Project (Part B and C)  

10.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service  

       Area Project (Part E)  

11.  Invoice from Sumner Engineering & Consulting, Inc. - Okee-Tantie Utility System 

Improvements   

12.  Invoice from Felix Associates Inc. – SWSA Master pump Station Project 

13.  Invoice from GO Underground Utilities, LLC – SWSA Master Force Main 

14. Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Systems Improvements 

15.  Invoice from Thorn Run Partners 

16.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating  

  Manual 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 5 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

FINANCE REPORT 

 

Attached for your review is a copy of the Finance Report for the period ending September 30, 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVEMENT (CONSTRUCTION PHASE) 

 

Please find attached invoice in the amount of $2,342.00 submitted by Eckler Engineering, Inc. Staff is 

aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $103,900.00 

Jun-22 1 Jun-22   $1,406.50 $102,493.50 

Jul-22 2 Jul-22   $690.00 $101,803.50 

Aug-22 3 Aug-22   $5,629.17 $96,174.33 

Sep-22 4 Sep-22   $2,684.58 $93,489.75 

Oct-22 5   $2,342.00   $91,147.75 

 

Staff recommends approval of this invoice in the amount of $2,342.00 to Eckler Engineering, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

September 30, 2022
 No: 235-006.03
Invoice No: 22288

Project:  Pine Ridge Park Utility System Improvements - SDC

Professional services during construction for the Pine Ridge Park Utility improvement project as 
authorized on April 14, 2020 under Purchase Order No. 10380.

Professional Services from August 26, 2022 to September 30, 2022
 Professional Personnel

Hours Rate Amount
Administration

Hammann, Jenifer 9/23/2022    1.00 77.00  77.00
Administrative Services 8/26/2022 to 9/25/2022

Engineer 5
Dickinson, Chase 8/26/2022    .50 144.00  72.00

Correspondence with HG on generator submittal, internal 
discussion

Dickinson, Chase 8/30/2022    .50 144.00  72.00
Vacuum pit shop drawing review

Dickinson, Chase 8/31/2022    .50 144.00  72.00
Finalize drawing clarifications

Dickinson, Chase 9/1/2022    .75 144.00  108.00
Correspondence with Ring Power and Contractor on generator, 
internal discussion, vac pit shop drawing

Dickinson, Chase 9/6/2022    .50 144.00  72.00
Monthly progress report

Dickinson, Chase 9/8/2022    2.50 144.00  360.00
Meeting with OUA, correspondence with HG, Progress Meeting No. 
1, meeting minutes

Dickinson, Chase 9/12/2022    .75 144.00  108.00
Prepare and send meeting minutes, prep next meeting, internal 
review of generator issue, correspondence with contractor

Dickinson, Chase 9/13/2022    .50 144.00  72.00
Correspondence with OUA and Contractor on outstanding items; 
internal review of project status

Dickinson, Chase 9/15/2022    .50 144.00  72.00
Shop drawing review



Dickinson, Chase 9/19/2022    .50 144.00  72.00
Correspondence with Contractor on staging area and shop 
drawings

Dickinson, Chase 9/20/2022    .75 144.00  108.00
Shop drawing review

Dickinson, Chase 9/22/2022    .50 144.00  72.00
Shop drawing review

Engineer 8
Hammann, Douglas 8/26/2022    1.00 201.00  201.00

Review Cat Submittal Issue
Hammann, Douglas 9/7/2022    1.00 201.00  201.00

pre-progress meeting discussion and preparartion
Hammann, Douglas 9/8/2022    2.00 201.00  402.00

Pre meeting and progress meeting No. 1
Hammann, Douglas 9/13/2022    1.00 201.00  201.00

Review status of Hinterland response.
Totals 14.75 2,342.00
Total Labor 2,342.00

         Billing Limits Current Prior To-Date
Total Billings 2,342.00 10,410.25 12,752.25

Limit 103,900.00
Remaining 91,147.75

     $2,342.00Total this Invoice

  

Page 2

Project 22288235-006.03 Pine Ridge Park Utility System -SDC Invoice



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM ECKLER ENGINEERING, INC. – SWTP PH EVALUATION 

 

Please find attached invoice in the amount of $1,025.00 submitted by Eckler Engineering, Inc. Staff is 

aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $17,500.00 

Jul-22 1 Jul-22   $939.00 $16,561.00 

Aug-22 2 Aug-22   $654.00 $15,907.00 

Sep-22 3 Sep-22   $300.00 $15,607.00 

Oct-22 4   $1,025.00   $14,582.00 

 

 

Staff recommends approval of this invoice in the amount of $1,025.00 to Eckler Engineering, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

September 30, 2022
 No: 235-008.00
Invoice No: 22289

Project:  SWTP pH Evaluation

Professional engineering services to evaluate and prepare a report on the Surface Water Treatment Plant pH 
process as per Task Order No. 12 dated March 28, 2022, and PO# 11183, dated June 7, 2022.

Professional Services from August 26, 2022 to September 30, 2022
 Professional Personnel

Hours Rate Amount
Engineer 6

Facey, Bryant 8/29/2022    .50 150.00  75.00
project status, correspondence

Facey, Bryant 8/30/2022    1.00 150.00  150.00
project status, data review

Facey, Bryant 9/6/2022    1.00 150.00  150.00
project status, correspondence

Facey, Bryant 9/7/2022    .50 150.00  75.00
project status, correspondence

Facey, Bryant 9/13/2022    1.00 150.00  150.00
Facey, Bryant 9/14/2022    .50 150.00  75.00

Engineer 7
Rubio, Oscar 8/29/2022    .50 175.00  87.50

Correspondence with Bryant, phone & email to Kevin Rogers.
Rubio, Oscar 8/31/2022    1.00 175.00  175.00

Correspondence with Kevin Rogers and Bryant re: pH test data & 
feed rates

Rubio, Oscar 9/7/2022    .50 175.00  87.50
Correpondence with Bryant and Kevin Rogers (OUA)

Totals 6.50 1,025.00
Total Labor 1,025.00

         Billing Limits Current Prior To-Date
Total Billings 1,025.00 1,893.00 2,918.00

Limit 17,500.00
Remaining 14,582.00

     $1,025.00Total this Invoice

  



Page 2

Project 22289235-008.00 SWTP pH Evaluation Invoice



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5TH AVENUE 

LPSS DESIGN & PERMITTING 

 

Please find attached the invoice in the amount of $29,775.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $198,500.00 

Apr-22 1 Apr-22   $27,790.00 $170,710.00 

May-22 2 May-22   $33,745.00 $136,965.00 

Jun-22 3 Jun-22   $25,805.00 $111,160.00 

Jul-22 4 Jul-22   $11,910.00 $99,250.00 

Aug-22 5 Aug-22   $29,775.00 $69,475.00 

Sep-22 6 Sep-22   $9,925.00 $59,550.00 

Oct-22 7   $29,775.00   $29,775.00 

 

Staff recommends approval of this invoice in the amount of $29,775.00 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          October 5, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1512 
SW 5th Avenue LPSS Design and Permitting (SEC Proj. No. 20-10) 
OUA Purchase Order No. 11129 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $198,500 85% $168,725.00 $138,950.00 $29,775.00 
    TOTAL: $29,775.00 

 
 
Total Purchase Order Amount:  $198,500.00 
Total Billed to Date:  $168,725.00 
Total Billed this Invoice: $   29,775.00 
 
 
For services rendered September 4 – October 1, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WATERWATER 

SERVICE AREA PROJECT (PART B AND C) 

 

Please find attached the invoice in the amount of $6,609.13 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $724,136.00 

Apr-20 1 Apr-20   $48,503.60 $675,632.40 

May-20 2 May-20   $38,802.88 $636,829.52 

Jun-20 3 Jun-20   $33,952.52 $602,877.00 

Aug-20 4 Aug-20   $87,306.48 $515,570.52 

Sep-20 5 Sep-20   $43,653.24 $471,917.28 

Nov-20 6 Nov-20   $77,605.76 $394,311.52 

Jan-21 7 Jan-21   $38,802.88 $355,508.64 

Feb-21 8 Feb-21   $38,802.88 $316,705.76 

Apr-21 9 Apr-21   $43,653.24 $273,052.52 

Jul-21 9 Jul-21   $19,401.44 $253,651.08 

Oct-21 10 Oct-21   $7,275.54 $246,375.54 

Dec-21 11 Dec-21   $10,592.40 $235,783.14 

Jan-22 12 Jan-22   $13,491.60 $222,291.54 

Mar-22 13 Mar-22   $27,996.69 $194,294.85 

Mar-22 Change Order   $36,220.00   $230,514.85 

Apr-22 14 Apr-22   $18,959.03 $211,555.82 

May-22 15 May-22   $14,778.68 $196,777.14 

Jun-22 16 Jun-22   $20,965.08 $175,812.06 

Jul-22 17 Jul-22   $12,173.00 $163,639.06 

Aug-22 18 Aug-22   $3,756.38 $159,882.68 

Sep-22 19 Sep-22   $7,843.75 $152,038.93 

Oct-22 20   $6,609.13   $145,429.80 

 

Staff recommends approval of this invoice in the amount of 6,609.13 to Sumner Engineering & 

Consulting, Inc. 
 

The Southwest Service Area (SWSA) septic to sewer project has three separate segments or phases which can be described 

as follows:   

Project 1 (Parts B & C) 

• Master Pump Station (MPS) – to be constructed on the parcel purchased from the School Board.  This pump 

station is designed to accept wastewater flows from the SWSA collection area, SE2 Interconnect Forcemain, 

Okee-Tantie Area forcemain and wastewater flow from the undeveloped areas in the immediate vicinity of the 

MPS.   

• Master Forcemain System (MFS) – this new proposed piping system connects the SWSA MPS to an existing 

OUA pump station, which in turn pumps to the regional OUA owned treatment facility located on Cemetery 

Road.   



  
   

Invoice 
BILL TO          October 5, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1510 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part B – SWSA Project 1 Design, Permitting & Bidding, and Part C – Construction Phase Services  
OUA Purchase Order No. 10264 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $505,036 97% $489,884.92 $489,884.92 $0.00 
• Original Authorization $485,036     
• Change Order $20,000     

B2 – Bidding Services $43,380 76% $32,968.80 $32,968.80 $0.00 
• Original Authorization $27,160     
• Change Order $16,220     

C – Construction Services $211,940 T&M $92,072.48 $85,463.35 $6,609.13 
    TOTAL: $6,609.13 

 
 
Total Purchase Order Amount:  $724,136.00 
Total Billed to Date:  $614,926.20 
Total Billed this Invoice: $    6,609.13 
 
 
For services rendered through September 4 – October 1, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER 

SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $9,524.64 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3 Aug-21   $17,585.76 $1,075,836.40 

Sep-21 4 Sep-21   $61,550.16 $1,014,286.24 

Oct-21 5 Oct-21   $68,144.82 $946,141.42 

Dec-21 6 Dec-21   $15,387.54 $930,753.88 

Jan-22 7 Jan-22   $84,990.00 $845,763.88 

Feb-22 8 Feb-22   $57,147.84 $788,616.04 

Mar-22 9 Mar-22   $33,336.24 $755,279.80 

Apr-22 10 Apr-22   $42,860.88 $712,418.92 

May-22 11 May-22   $85,721.76 $626,697.16 

Jun-22 12 Jun-22   $47,623.20 $579,073.96 

Jul-22 13 Jul-22   $38,098.56 $540,975.40 

Aug-22 14 Aug-22   $28,573.92 $512,401.48 

Sep-22 15 Sep-22   $14,286.96 $498,114.52 

Oct-22 16   $9,524.64   $488,589.88 

 

Staff recommends approval of this invoice in the amount of 9,524.64 to Sumner Engineering & 

Consulting, Inc. 

The Southwest Service Area (SWSA) septic to sewer project has three separate segments or phases which can be described 

as follows:   

 

Project 2 Collection System  

• Oak Lake Estates (Part D)   

• Collection system for the Oak Lake Estates area only  

• SWSA (Part E)  

• The collection piping and two vacuum pump stations for all of the remaining service area  

 

 



  
   

Invoice 
BILL TO          October 5, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1511 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – SWSA Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 100% $219,822.00 $219,822.00 $0.00 

E2 – Final Design and 
Permitting 

$476,232 91% $433,371.12 $423,846.48 $9,524.64 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $9,524.64 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $    653,193.12   
Total Billed this Invoice: $        9,524.64 
  
 
For services rendered September 4 – October 1, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

AUGUST 18, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE 

UTILITY SYSTEM IMPROVEMENTS 

 

Please find attached the invoice in the amount of $7,996.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $686,079.00 

Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 

Jun-22 3 Jun-22   $94,920.00 $557,506.50 

Jul-22 4 Jul-22   $11,398.50 $546,108.00 

Aug-22 5 Aug-22   $9,440.00 $536,668.00 

Oct-22 6   $7,996.00   $528,672.00 

 

Staff recommends approval of this invoice in the amount of $7,996.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          October 5, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1513 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 100% $36,100.00 $30,685.00 $5,415.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 94% $121,307.00 $118,726.00 $2,581.00 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 0% $0.00 $0.00 $0.00 

B1 – Design and 
Permitting 

$319,944.00 0% $0.00 $0.00 $0.00 

B2 – Bidding Services $13,765.00 0% $0.00 $0.00 $0.00 
C1 – Construction 
Administration 

$181,370.00 0% $0.00 $0.00 $0.00 

    TOTAL: $7,996.00 
 
 
Total Purchase Order Amount:  $686,079.00 
Total Billed to Date:  $157,407.00 
Total Billed this Invoice: $    7,996.00 
 
 
For services rendered July 31 – October 1, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM FELIX ASSOCIATES, INC. – SWSA MASTER PUMP STATION 

 

Please find attached invoice in the amount of $98,142.11 submitted by Felix Associates Inc. Staff is 

aware of the work currently being done by Felix Associates Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,894,600.00 

May-22 1 May-22   $54,150.00 $1,840,450.00 

Oct-22 2   $98,142.11   $1,742,307.89 

 

Staff recommends approval of these invoices in the amount of $98,142.11 to Felix Associates, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 6, 2022 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Master Pump Station Project 
 Felix Associates, Inc. – Pay Application No. 2 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 2 for the above-referenced project, recommended for payment 
in the amount of $98,142.11, which covers work confirmed to have been completed and stored 
materials for the period from April 30 to September 30, 2022, less the required 5% retainage.  
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Bill Lynch (via email) 



Jeffrey M Sumner, PE, Sumner Engineering & Consulting, Inc. 
10/06/22

98,142.11

jeff
Pencil



REQUISITION # 2 Project Name: OUA Master Pump Station PERIOD ENDING 9/30/2022

QTY COMPLETED
AMOUNT 

COMPLETED

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

1 MOBILIZATION / DEMOBILIZATION 90,000.00$   

1.1 Pre-Construction Video 1 LS 1,000.00$   1,000.00$   1.0 1,000.00$  -$   1 1,000.00$  50.00$  100.0%

1.2 Bond & Insurance 1 LS 36,000.00$   36,000.00$   1.0 36,000.00$  -$   1 36,000.00$  1,800.00$  100.0%

1.2 Mobilization 1 LS 50,000.00$   50,000.00$   -$   -$   - -$   -$   0.0%

1.3 Locate Existing Utilities 1 LS 750.00$   750.00$   -$   -$   - -$   -$   0.0%

1.4 Dewatering / NPDES Permit 1 LS 750.00$   750.00$   -$   -$   - -$   -$   0.0%

1.5 Demobilization 1 LS 1,500.00$   1,500.00$   -$   -$   - -$   -$   0.0%

2 ENVIRONMENTAL PROTECTION 10,000.00$   

2.1 Construction Entrance 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

2.2 Silt Fence 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

3 MAINTENANCE OF TRAFFIC 600.00$   

3.1 MOT DEVICES 1 LS 600.00$   600.00$   -$   -$   - -$   -$   0.0%

4 CONCRETE 287,900.00$   

4.1 Well Point System / Dewatering 1 LS 31,000.00$   31,000.00$   -$   -$   - -$   -$   0.0%

4.2 Excavate / Shore for Wetwell 1 LS 21,900.00$   21,900.00$   -$   -$   - -$   -$   0.0%

4.3 Precast Concrete Structures Submittal 1 LS 10,000.00$   10,000.00$   -$   1.00 10,000.00$  10,000.00$  500.00$  0.0%

4.4 Set Wetwell 1 LS 79,000.00$   79,000.00$   -$   -$   -$   -$   0.0%

4.5 Wetwell Watertightness Test 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

4.6 Backfill Wetwell 1 LS 17,000.00$   17,000.00$   -$   -$   - -$   -$   0.0%

4.7 Prep Grade for Flatwork 1 LS 6,000.00$   6,000.00$   -$   -$   -$   -$   0.0%

4.8 Pour Concrete Flatwork 1 LS 16,000.00$   16,000.00$   -$   -$   - -$   -$   0.0%

4.9 Prefab Electrical Building Submittal 1 LS 10,000.00$   10,000.00$   -$   1.00 10,000.00$  1 10,000.00$  500.00$  100.0%

4.10 Set Prefab Electrical Building 1 LS 92,000.00$   92,000.00$   -$   -$   - -$   -$   0.0%

5 PIPE AND FITTINGS 183,000.00$   

5.1 8" FM 1 LS 21,000.00$   21,000.00$   -$   0.9112528 19,136.31$  1 19,136.31$  956.82$  91.1%

5.2 FM Testing 1 LS 1,600.00$   1,600.00$   -$   -$   - -$   -$   0.0%

5.3 Gravity Sewer Piping & Manholes 1 LS 63,300.00$   63,300.00$   -$   0.1002728 6,347.27$   0 6,347.27$  317.36$  10.0%

5.4 8" Force Main Drop Assembly 1 LS 6,500.00$   6,500.00$   -$   -$   - -$   -$   0.0%

5.5 GS Testing and Inspection 1 LS 8,300.00$   8,300.00$   -$   -$   - -$   -$   0.0%

5.6 2" Water Main 1 LS 9,000.00$   9,000.00$   -$   -$   - -$   -$   0.0%

5.7 8" Discharge Piping 1 LS 28,000.00$   28,000.00$   -$   0.5984553 16,756.75$  1 16,756.75$  837.84$  59.8%

5.8 12" Drop Bowl Assembly 1 LS 6,000.00$   6,000.00$   -$   -$   - -$   -$   0.0%

5.9 8" Above Ground Piping 1 LS 30,000.00$   30,000.00$   -$   0.5756873 17,270.62$  1 17,270.62$  863.53$  57.6%

5.10 Lift Station Start-Up 1 LS 1,800.00$   1,800.00$   -$   -$   - -$   -$   0.0%

5.11 Paint Exterior Piping 1 LS 2,500.00$   2,500.00$   -$   -$   - -$   -$   0.0%

5.12 6" Odor Control Piping 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

6 EQUIPMENT 442,000.00$   -$   

6.1 Odor Control Submittal 1 LS 10,000.00$   10,000.00$   1 10,000.00$  -$   1 10,000.00$  500.00$  100.0%

6.2 Odor Control Installation 1 LS 210,000.00$   210,000.00$   -$   -$   - -$   -$   0.0%

6.3 Odor Control Start-up 1 LS 2,000.00$   2,000.00$   -$   -$   - -$   -$   0.0%

6.4 Lift Station Pump Submittal Package 1 LS 10,000.00$   10,000.00$   1 10,000.00$  -$   1 10,000.00$  500.00$  100.0%

6.5 Lift Station Pump Package Installation 1 LS 210,000.00$   210,000.00$   -$   -$   - -$   -$   0.0%

7 ELECTRICAL AND I&C 550,000.00$   -$   

7.1 Generator Submittal 1 LS 10,000.00$   10,000.00$   -$   1.00 10,000.00$  1 10,000.00$  500.00$  100.0%

7.2 Set Generator 1 LS 118,000.00$   118,000.00$   -$   -$   - -$   -$   0.0%

7.3 Generator Start-up 1 LS 2,000.00$   2,000.00$   -$   -$   - -$   -$   0.0%

7.4 Electrical 1 LS 360,000.00$   360,000.00$   -$   -$   - -$   -$   0.0%

7.5 Lighting Protection 1 LS 15,000.00$   15,000.00$   -$   -$   - -$   -$   0.0%

7.6 SCADA & RTU 1 LS 45,000.00$   45,000.00$   -$   -$   - -$   -$   0.0%

8 SITE WORK 164,000.00$   

8.1 Clearing and Grubbing 1 LS 22,000.00$   22,000.00$   -$   -$   - -$   -$   0.0%

8.2 Embankment & Rough Grade 1 LS 18,000.00$   18,000.00$   -$   -$   - -$   -$   0.0%

8.3 Excavation - Swale 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

8.4 Grade for Asphalt Base Rock 1 LS 5,000.00$   5,000.00$   -$   -$   - -$   -$   0.0%

8.5 18" Base Rock 1 LS 18,000.00$   18,000.00$   -$   -$   - -$   -$   0.0%

8.6 2" SP-1.25 Asphalt 1 LS 15,000.00$   15,000.00$   -$   -$   - -$   -$   0.0%

8.7 Fine Grade for Sod 1 LS 11,000.00$   11,000.00$   -$   -$   - -$   -$   0.0%

8.8 Landscaping 1 LS 10,000.00$   10,000.00$   -$   -$   - -$   -$   0.0%

8.9 Chain Link Fencing 1 LS 42,000.00$   42,000.00$   -$   -$   - -$   -$   0.0%

8.10 Bollards 1 LS 18,000.00$   18,000.00$   -$   -$   -$   -$   0.0%

9 VALVES 16,000.00$   

9.1 Flanged Valves 1 LS 10,000.00$   10,000.00$   -$   0.936627 9,366.27$   1 9,366.27$  468.31$  93.7%

9.2 8" MJ Gate Valve 1 LS 4,000.00$   6,000.00$   -$   0.7383783 4,430.27$   1 4,430.27$  221.51$  73.8%

10 RECORD DRAWINGS 11,000.00$   

10.1 Record Drawings Surveying 1 LS 11,000.00$   11,000.00$   -$   -$   - -$   -$   0.0%

11 INDEMNIFICATION 100.00$   

11.1 Indemnification 1 LS 100.00$   100.00$   -$   -$   - -$   -$   0.0%

12 SAFETY COMPLIANCE 36,000.00$   

12.1 Slide Rail Delivery & Install 1 LS 32,000.00$   32,000.00$   -$   -$   - -$   -$   0.0%

12.2 Trench Box Delivery & Install 1 LS 1,000.00$   4,000.00$   -$   -$   - -$   -$   0.0%

13 TESTING ALLOWANCE 4,000.00$   

13.1 Testing Allowance 1 LS 4,000.00$   4,000.00$   -$   -$   - -$   -$   0.0%

 % 

COMP 

PREVIOUS APPLICATION
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Item



REQUISITION # 2 Project Name: OUA Master Pump Station PERIOD ENDING 9/30/2022

QTY COMPLETED
AMOUNT 

COMPLETED

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

 % 

COMP 

PREVIOUS APPLICATION

 RETAINAGE 

TOTAL TO DATETHIS APPLICATION

AMOUNTUNITPAY ITEMS  QTY  UNIT   PRICE 
Line 

Item

14 OWNER'S ALLOWANCE 100,000.00$   

14.1 Owner's Allowance 1 LS 100,000.00$   100,000.00$   -$   -$   - -$   -$   0.0%

1 LS -$  -$  -$   -$   - -$   -$   0.0%

1 LS -$  -$  -$   -$   - -$   -$   0.0%

1 LS -$  -$  -$   -$   - -$   -$   0.0%

1,894,600.00$   57,000.00$  103,307.48$  160,307.48$  8,015.37$  8.5%

1,894,600.00$   57,000.00$   103,307.48$   160,307.48$   8,015.37$  

-$   

1,894,600.00$   57,000.00$   103,307.48$   160,307.48$   8,015.37$  8.5%

CHANGE ORDER TOTAL

1,894,600.00

ORIGINAL CONTRACT TOTALS



ID Task Name Duration Start Finish PredecessorsTotal Slack Successors

1 GENERAL CONDITIONS 374 daysSun 2/20/22 Fri 8/4/23 0 days

2 Notice To Proceed (2-20-22) 1 day Sun 2/20/22 Sun 2/20/22 18 days 3,7,10,14,16,12

3 Concrete Structures Submittal 20 days Mon 2/21/22 Fri 3/18/22 2 18 days 4

4 RFI #3 Hatch and Pipe Placement on Wetwell Lid 7 days Wed 4/6/22 Thu 4/14/22 3 6 days 5

5 Concrete Structures Resubmittal 15 days Mon 4/25/22 Fri 5/13/22 4 0 days 6

6 Concrete Structures Procurement 113 days Mon 5/16/22 Mon 10/24/225 0 days 22,24

7 Precast Electrical Building Submittal 26 days Mon 2/21/22 Mon 3/28/22 2 52 days 8

8 Precast Electrical Building Resubmittal 20 days Tue 4/5/22 Mon 5/2/22 7 47 days 9

9 Precast Electrical Building Procurement 150 days Tue 5/3/22 Mon 12/5/22 8 47 days 36,40

10 Submersible Pumps Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 58 days 11

11 Submersible Pumps Procurement 111 days Tue 4/26/22 Fri 9/30/22 10 58 days 34

12 Control Panel Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 129 days 13

13 Control Panel Procurement 90 days Tue 4/26/22 Wed 8/31/22 12 129 days 41

14 Odor Control Equipment Submittal 90 days Thu 3/24/22 Fri 7/29/22 2 57 days 15

15 Odor Control Equipment Procurement 90 days Mon 8/1/22 Wed 12/7/22 14 57 days 38

16 Diesel Generator Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 93 days 17

17 Diesel Generator Procurement 101 days Tue 4/26/22 Fri 9/16/22 16 93 days 35,39

18 CONSTRUCTION 206 daysMon 10/17/22Fri 8/4/23 0 days

19 Mobilization 1 day Mon 10/17/22Mon 10/17/22 1 day 20

20 Site Clearing & Erosion Control 4 days Tue 10/18/22 Fri 10/21/22 19 1 day 21

21 Set Well Point Dewatering System 3 days Mon 10/24/22Wed 10/26/2220 1 day 23

22 Concrete Structures Delivery & Protective Coatings3 days Tue 10/25/22 Thu 10/27/22 6 0 days 23,24

23 Excavate and Set Shoring System 5 days Fri 10/28/22 Thu 11/3/22 22,21 0 days 24

24 Set Wetwell 2 days Fri 11/4/22 Mon 11/7/22 6,22,23 0 days 25

25 Wetwell Watertightness Test 3 days Tue 11/8/22 Thu 11/10/22 24 0 days 26

26 Backfill Wetwell 4 days Fri 11/11/22 Wed 11/16/2225 0 days 31,28,27

27 Gravity Sewer Piping & Manholes 12 days Thu 11/17/22 Tue 12/6/22 26 0 days 28

28 Gravity Sewer Test 3 days Wed 12/7/22 Fri 12/9/22 26,27 0 days 31,29

29 8" Force Main to MH3 3 days Mon 12/12/22Wed 12/14/2228 0 days 31,30

30 Force Main Flush & Test 2 days Thu 12/15/22 Fri 12/16/22 29 0 days 31

31 Install 2" Water Main 3 days Mon 12/19/22Wed 12/21/2226,28,29,300 days 32

32 Underground Odor Control Piping 2 days Thu 12/22/22 Mon 12/26/2231 0 days 35,34

33 Electrical Rough-in & Grounding 10 days Wed 1/18/23 Tue 1/31/23 34 0 days 35

34 Lift Station Pumps, Supports & Piping 15 days Tue 12/27/22 Tue 1/17/23 11,32 0 days 33

35 Concrete Slab and Equipment Pads 8 days Wed 2/1/23 Fri 2/10/23 17,33,32 0 days 36,39,40

36 Discharge Piping, Valves, Flow Meter 10 days Mon 2/13/23 Fri 2/24/23 35,9 0 days 37,38,39

37 Discharge Piping Flush & Test 2 days Mon 2/27/23 Tue 2/28/23 36 0 days 38

GENERAL CONDITIONS

Notice To Proceed (2-20-22)

Concrete Structures Submittal 

Concrete Structures Resubmittal

Concrete Structures Procurement

Precast Electrical Building Submittal

Precast Electrical Building Resubmittal

Precast Electrical Building Procurement

Submersible Pumps Submittal

Submersible Pumps Procurement

Control Panel Submittal 
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Odor Control Equipment Submittal

Odor Control Equipment Procurement

Diesel Generator Submittal

Diesel Generator Procurement

CONSTRUCTION
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Set Well Point Dewatering System

Concrete Structures Delivery & Protective Coatings

Excavate and Set Shoring System

Set Wetwell

Wetwell Watertightness Test 

Backfill Wetwell

Gravity Sewer Piping & Manholes 

Gravity Sewer Test 

8" Force Main to MH3

Force Main Flush & Test

Install 2" Water Main 

Underground Odor Control Piping

Electrical Rough-in & Grounding 

Lift Station Pumps, Supports & Piping

Concrete Slab and Equipment Pads

Discharge Piping, Valves, Flow Meter

Discharge Piping Flush & Test 
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Task
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Project: OUA Master Pump Stat

Date: 9-20-22



ID Task Name Duration Start Finish PredecessorsTotal Slack Successors

38 Receive and Install Odor Control Equipment 2 days Wed 3/1/23 Thu 3/2/23 15,36,37 0 days 49,39

39 Receive and Install Generator 2 days Fri 3/3/23 Mon 3/6/23 35,17,36,380 days 49,40

40 Receive and Set Precast Electrical Bldg. 1 day Tue 3/7/23 Tue 3/7/23 35,9,39 0 days 45,41

41 Electrical Panels and  Wiring 10 days Wed 3/8/23 Tue 3/21/23 13,40 0 days 49,42

42 Site Fine Grade 2 days Wed 3/22/23 Thu 3/23/23 41 0 days 44,43

43 Install Lite Poles 3 days Fri 3/24/23 Tue 3/28/23 42 0 days 44

44 Installed Bollards 4 days Wed 3/29/23 Mon 4/3/23 42,43 0 days 45

45 Asphalt Paving 8 days Tue 4/4/23 Thu 4/13/23 44,40 0 days 46

46 Perimeter Fencing 4 days Fri 4/14/23 Wed 4/19/23 45 0 days 47

47 Paint Exterior 5 days Thu 4/20/23 Wed 4/26/23 46 0 days 50,48

48 Landscaping and Sod 5 days Thu 4/27/23 Wed 5/3/23 47 0 days 49

49 Start Up and Owner Training 10 days Thu 5/4/23 Wed 5/17/23 48,38,39,410 days 52,50

50 Punch List 5 days Thu 5/18/23 Wed 5/24/23 49,47 0 days 52,51

51 Final Restoration & Demobilization 10 days Thu 5/25/23 Wed 6/7/23 50 0 days 52

52 Substantial Completion (2-20-23) 1 day Thu 6/8/23 Thu 6/8/23 49,50,51 0 days 53,54

53 Record Drawings and Closeout 40 days Fri 6/9/23 Thu 8/3/23 52 0 days 54

54 Final Completion (4-21-23) 1 day Fri 8/4/23 Fri 8/4/23 52,53 0 days

Receive and Install Odor Control Equipment

Receive and Install Generator

Receive and Set Precast Electrical Bldg.

Electrical Panels and  Wiring 

Site Fine Grade

Install Lite Poles

Installed Bollards

Asphalt Paving 

Perimeter Fencing 

Paint Exterior 

Landscaping and Sod

Start Up and Owner Training

Punch List 

Final Restoration & Demobilization

Substantial Completion (2-20-23)

Record Drawings and Closeout

Final Completion (4-21-23)

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM GO UNDERGROUND UTILITIES, LLC – SWSA MASTER FORCE MAIN 

 

Please find attached invoice in the amount of $66,690.75 submitted by Go Underground Utilities, 

LLC. Staff is aware of the work currently being done by Go Underground Utilities, LLC. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid Remaining Balance 

          $1,241,740.00 

Jun-22 1 Jun-22   $271,225.00 $970,515.00 

Jul-22 2 Jul-22   $405,602.50 $564,912.50 

Aug-22 3 Aug-22   $39,662.50 $525,250.00 

Sep-22 4 Sep-22   $69,986.50 $455,263.50 

Oct-22 5   $66,960.75   $388,302.75 

 

Staff recommends approval of this invoice in the amount of $66,960.75 to Go Underground 

Utilities, LLC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 5, 2022 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Master Force Main Project 
 Go Underground Utilities, LLC – Pay Application No. 5 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 4 for the above-referenced project, recommended for payment 
in the amount of $66,960.75, which covers work confirmed to have been completed for the period from 
August 26 – September 30, 2022, less the required 5% retainage and previous payments.  
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 



66,960.75

Jeffrey M Sumner, PE
Sumner Engineering & Consulting, Inc.

10/05/22

jeff
Pencil
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM HINTERLAND GROUP, LLC – PINE RIDGE PARK UTILITY SYSTEMS 

IMPROVEMENT 

 

Please find attached invoice in the amount of $110,913.06 submitted by Hinterland Group, Inc. Staff is 

aware of the work currently being done by Hinterland Group, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid Remaining Balance 

          $4,430,874.95 

Oct-22 1   $110,913.06   $4,319,961.89 

 

Staff recommends approval of this invoice in the amount of $110,913.06 to Hinterland Group, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Celebrating Service to South Florida Since 1985 
 

 

4700 RIVERSIDE DRIVE, SUITE 110  954/510-4700 
CORAL SPRINGS, FL 330367  FAX 954/755-2741 

 

 

October 12, 2022     (Sent via email to jhayford@ouafl.com) 
235-006.03 
 
Mr. John Hayford, P.E. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, FL 34974-4221          

 

Dear Mr. Hayford: 

 

Reference: Application and Certificate for Payment No. 1 

Pine Ridge Park Utility System Improvements 

 
Enclosed is Payment Application and Certificate No. 1 for the above referenced project from Hinterland 

Group. We recommend funding the requested hard cost amount of $110,913.06 as payment 

for work completed from the Notice to Proceed (June 21, 2022) through September 30,2022.  

The work for which payment is being requested includes: 

 

1. Partial payment for mobilization.  

 

2. Full payment for indemnification, bonds, and insurance.  

 

Please review the enclosed documents and if they meet your approval, please forward the 

Payment Application and Certificate documents to your Board for approval. Following Board 

approval, provide notice and/or copies of the enclosed Payment Application and Certificate for 

your files, Hinterland Group with their payment, and our office.  

 

If you have any questions or require additional information pertaining to the payment 

recommendation or the project status in general, please do not hesitate to contact me. 

 

 

Sincerely, 

 
 
     
Chase Dickinson, P.E. 
 
Encl. 
 
 

 

 

 

 
Y:\Documents\Okeechobee\235-006.03 Pine Ridge Park Utility Improvements - SDC\Pay Requests\Pay App #1\Pay App #1.docx 

mailto:jhayford@ouafl.com


PAYMENT APPLICATION AND CERTIFICATE 
SIGNATURE PAGE 

 
 

APPLICATION NUMBER  1  
 
DATE 

 
 September 27, 2022  

 
 PROJECT NUMBER 

 
   235-006.03 

 
PERIOD FROM June 21, 2022 

 
 TO September 30, 2022 

 
 

 
PROJECT NAME Pine Ridge Park Utility Improvements 
 
CONTRACTOR 

 
Hinterland Group, Inc.   

 
The Contractor is due the payment in the amount shown on the succeeding pages as 
payment for work completed in accordance with the provisions of the contract. 

 
Eckler Engineering, Inc. __________________________  Date_____________ 

 
Owner ________________________________________ Date_____________ 

 
       ________________________________________ Date_____________ 

 
  

ACKNOWLEDGMENT OF PAYMENT 
 
We have received payment in the amount indicated on the Application and Certificate. 
 
Contractor  Hinterland Group, Inc.                                     
 
Address  2051 W Blue Heron Blvd, Riviera Beach, FL 33404          

 
By  Mr. Chase Rogers                                                
 
Title:   Project Manager                                              
 
PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER. 
 
 
 

__________________________________ Date_____________ 
Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Eckler Engineering, Inc. 

10-12-2022



10/13/2022



110,913.06

10-12-2022

















OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Date 10/1/2022

Invoice No.  1547

Bill To

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

PO NUMBER 10938

FOR THE MONTH OF

October 2022

Terms

Net 30

SUPPLIER ID

 Total Amount Due

Please make all checks payable to:
Thorn Run Partners, LLC:
100 M Street SE, Suite 750
Washington, DC 20003

Please reference the invoice number when making payment

We accept wire and ACH for more information please email:
trpadmin@thornrun.com or clamond@thornrun.com or call
202-688-0222

FEIN: 27-1541515

TAX ID

For billing inquiries please email trpadmin@thornrun.com

Payment Options

Remittance Information

Remittance Information

Government Relations Services performed
Fee as agreed to and amount owed:

$3,500.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 16 

 

OCTOBER 20, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the Macvicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

10/3/2022
INVOICE #

202210016

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:0000010989

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of September 2022 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 17 

 

OCTOBER 20, 2022 

 

ADVANCED METERING INFRASTRUCTURE 

 

The OUA currently has funding from both the South Florida Water Management District 

($100,000 grant) and the State of Florida FDEP State Revolving Fund ($1,861,048 loan & 

$457,796 grant) for a total of $2,418,844.   

On October 4, 2022, the OUA received four sealed bids for the AMI project.  Ms. Christine 

Miranda, P.E. of Holtz Consulting Engineers, Inc., conducted the bid opening.  Ms. Miranda has 

prepared the attached bid recommendation for OUA Board review and will be present to discuss 

the bid, financing and project impacts.   

In essence, the apparent low bid was disqualified due to errors in bidding.  The next lowest bid by 

Vanguard Utility Service, Inc. was reviewed and accepted as the lowest, most responsive bid 

($3,662,820.50).  Vanguard will be present at the meeting today to do a short presentation on their 

services, bid package and installation moving forward.   

As noted above, the OUA has in place $2,418,844, in consideration of the lowest accepted bid 

($3,662,820.50), there is a difference of $1,243,976.50 to be funded from additional resources.   

To meet this unfunded allocation, OUA staff will review several different options.  The OUA/HCE 

team will contact the FDEP SRF staff to discuss additional funding opportunities.  In previous 

discussions, OUA would be able to get additional loan money and possibly grant monies to 

complete the project.  Currently, there is nothing contractually supporting this issue, but FDEP is 

optimistic.  Additionally, OUA staff will reach out to SFWMD to investigate any additional 

funding opportunities.  Thirdly, the OUA /HCE team will reach out to Vanguard/Master Meter 

team to see if there are funding reduction options in this project.  At the very least, they should be 

able to develop a plan to meet the existing funding with an additional phase of work to complete 

the project once additional funding has been acquired.   

After the presentations and OUA Board discussions, staff is requesting direction.   

 

 

 

 

 

 

 

 

 



 
 

HOLTZ CONSULTING ENGINEERS, INC 
 

 

 
270 South Central Blvd, Suite 207  •  Jupiter, Florida 33458  

Office: 561.575.2005  •  Fax: 561.575.2009 

 
October 12, 2022 
 
Mr. John Hayford, P.E. 
Executive Director 
Okeechobee Utility Authority 
100 SW 5th Avenue                                 
Okeechobee, FL 34974 
 
Subject:       Okeechobee Utility Authority Advanced Metering Infrastructure System Project 

Recommendation of Vanguard Utility Service, Inc. 
  

Dear Mr. Hayford,  
 
On October 4, 2022, at 10:00 a.m. bids were opened for the referenced project. There were (4) four bids 
accepted for the project as follows: 
 

Bidder Total Bid Amount  Acknowledged 
Addenda? 

Included Original Bid 
Security? 

Consolidated Pipe and Supply 
Company, Inc. $2,649,869.511 Y Y 

Vanguard Utility Service, 
Inc. $3,662,820.50 Y Y 

Core and Main, LP $4,186,731.00 Y Y 
National Metering Services, 

Inc. $4,674,156.482 Y Y 
1 Bid form was not complete. No unit price was provided for the first two items.  Additionally, computed total bid amount, 
$2,649,869.51 did not match listed amount provided by bidder, $2,787,857.51. 
2 Computed total bid amount, $4,674,156.48 did not match listed amount provided by bidder, $4,333,156.64 
 

The bids were reviewed by Holtz Consulting Engineers, Inc. (HCE) to evaluate whether the bids were 
responsive to the bid submittal requirements. The apparent low bidder was Consolidated Pipe and Supply 
Company, Inc. with a Total Bid Amount of $2,649,869.51. Their bid was reviewed and did not provide 
responses under Bid Form, Questionnaire Sheet, Items 2a., 3, 5, 6, 7, 8 and 9.d, which notes on the bid 
form that it must be filled out or the Bid may be considered non-responsive.  Additionally, no unit price 
was provided for two of the line items on the Bid Schedule A. We therefore consider the bid submitted by 
Consolidated Pipe and Supply Company, Inc. to be non-responsive.  
Vanguard Utility Service, Inc. was the second low bidder with a bid in the amount of $3,662,820.50. Their 
bid was reviewed and included the required bid bond in the amount of five percent of their bid from an 
acceptable surety company according to the US Department of Treasury. The other forms and information 
required to be submitted with their bid appear to be in order. We therefore consider the bid submitted by 
Vanguard Utility Service, Inc. to be responsive. 
 



 
 

HOLTZ CONSULTING ENGINEERS, INC 
 

 

 
270 South Central Blvd, Suite 207  •  Jupiter, Florida 33458  

Office: 561.575.2005  •  Fax: 561.575.2009 

 
Based upon reference checks, Vanguard Utility Service, Inc. has successfully completed other Advanced 
Metering Infrastructure (AMI) Projects throughout the Southeastern United States and has also 
successfully completed products in conjunction with Empire Pipe/Master Meter, who will be supplying 
the equipment for this project. Vanguard Utility Service and Empire Pipe/Master Meter are currently 
implementing an AMI system in neighboring Sun ‘n Lake of Sebring Improvement District.  Vanguard 
Utility Service, Inc. is a corporation in good standing with the Florida Department of State Division of 
Corporations. We therefore consider Vanguard Utility Service, Inc. to be a responsible bidder.  
 
Based on the above information, Holtz Consulting Engineers, Inc. considers Vanguard Utility Service, 
Inc. to be the low responsive and responsible bidder and recommends that they be awarded the contract 
for the Advanced Metering Infrastructure System Project in the Total Bid Amount of $3,662,820.50. 
 
Sincerely, 
HOLTZ CONSULTING ENGINEERS, INC. 
 
 
 
Christine Miranda, PE  
Principal Engineer 
 



ITEM NO. ITEM QUANTITY UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

1
MOBILIZATION/DEMOBILIZATION (INC. GC'S, MOT, AND 
SAFETY) 1 LS $0.00 $125,000.00 $125,000.00 $25,000.00 $25,000.00 $246,000.00 $246,000.00

2 MAINTENANCE OF TRAFFIC 1 LS $0.00 $3,500.00 $3,500.00 $25,000.00 $25,000.00 $95,000.00 $95,000.00

3

FURNISH AND INSTALL REGISTER KITS, NEW METERS WITH 
REGISTERS, ALL REQUIRED METER ACESSORIES, BASE STATIONS 
(INCLUDING INSTALLATION OF TOWER BASE STATION AND 
ANTENNA WITH CONFIGURATION), FCC LICENSE APPLICATION 
FEES, STANDARD REPEATERS, EXTERNAL ANTENNAS, CABLE 
ASSEMBLIES, REPEATER INSTALLATIONS AND ANY REQUIRED 
POLES OR TOWERS, AND ALL REQUIRED ELECTRICAL WORK FOR A 
COMPLETE AMI INSTALLATION.

1 LS $2,422,402.01 $2,422,402.01 $3,478,134.50 $3,478,134.50 $4,057,855.00 $4,057,855.00 $4,260,488.32 $4,260,488.32

4 SOFTWARE 1 LS $16,717.50 $16,717.50 $10,937.00 $10,937.00 $29,876.00 $29,876.00 $24,989.44 $24,989.44
5 BILLING SYSTEM INTEGRATION 1 LS $6,250.00 $6,250.00 $6,118.00 $6,118.00 $0.00 $0.00 $6,852.00 $6,852.00
6 SOFTWARE SYSTEM AND TRAINING (3 DAYS ON SITE) 1 LS $129,500.00 $129,500.00 $6,353.00 $6,353.00 $0.00 $0.00 $7,115.36 $7,115.36
7 CUSTOMER ENGAGEMENT PORTAL 1 LS $50,000.00 $50,000.00 $7,778.00 $7,778.00 $24,000.00 $24,000.00 $8,711.36 $8,711.36
8 PROJECT CONTINGENCY 1 LS $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

Errors:  Consolidated Pipe and Supply Did Not Provide a Unit Price for Items 1 &2, and their total bid amount did not match, what was provided, $2,787,857.51. National Meteirng Services, Inc. had an incorrect amount.  Listed amount was $4,333,156.64

Vanguard Utility Service, Inc.

$3,662,820.50Total Bid Amount $4,186,731.00

ADVANCED METERING INRFRASTRUCTURE (AMI) SYSTEM PROJECT
Bid Tabulation

October 4, 2022

National Metering Services, Inc.

$4,674,156.48

Core and Main, LPConsolidated Pipe and Supply Company, 
Inc.

$2,649,869.51



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 18 

 

OCTOBER 20, 2022 

 

INTERIM FINANCE – USADA LOAN 

 

On September 03, 2021, the United State Department of Agriculture (USDA) issued a letter to 

Okeechobee Utility Authority (OUA), establishing the conditions under which USDA would finance 

the Southwest WW Service Area Septic System to Sewer Wastewater Project to a total value of 

$11,055,091 allocated as follows: 

   Loan   $7,508,000 

   Grant   $   883,000 

   FL DEP Grant  $2,664,091 

   Total Financing         $11,055,091 

 

To meet the requirements of USDA, the letter outlined a number of deliverables the OUA is expected 

to satisfy at various stages of the process in order to gain USDA approval.     

Stage 1 of the approval process, identified under Section 3; list the “Requirements Prior to Advertising 

for Bid” (pages 6 – 11 of the attached letter) which must be satisfied by the OUA before receiving 

approval from USDA to proceed to the bidding process. 

Having satisfied USDA deliverables for Section 3 (Requirements Prior to Advertising for Bids), the 

USDA has forwarded our application to their State Review department for review and approval. 

However, during a recent telephone conversation with the West Palm Office of USDA, OUA was 

asked to provide updated terms and conditions to a previously supplied offer letter from South State 

Bank, the project’s interim finance provider for the construction loan. 

On Wednesday October 12, 2022, OUA received South State Bank updated offer letter (see attached), 

which will be scrutinized before forwarding same to USDA. Areas to be examined include the interest 

rates quoted in option 1 & 2, along with the determination of the most beneficiary option to OUA.  

The OUA staff welcomes any advice from members of the Board regarding the terms and conditions 

of the interim finance proposal. 

The above is solely provided for information purpose and no further decision is required by the 

Board at this time. 

 

 

 

 

 

 

 





























 

  
 

NON-BINDING PROPOSAL 

   
1 

October 12, 2022 
 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
Dear Board of Directors,  
 
SouthState Bank, N.A. (“the Bank”) is pleased to have the opportunity to consider your loan request on 
behalf of Okeechobee Utility Authority (OUA).  This letter is a Non-Binding Proposal.  
 
 
Borrower:   Okeechobee Utility Authority (The Borrower or the Utility Authority). 
 
Purpose:        Proceeds will be used by the Borrower to provide interim financing for the 

septic to sewer conversion in OUA’s Southwest Section Service Area 
(SWSA) known as Project 2.  

 
The total project cost is estimated to be $11,055,000 with the cost to be 
paid for with a $2,664,000 Florida Department of Environmental Protection 
(FDEP) grant, a $7,508,000 interim loan from a lender (this loan) and 
a USDA grant of $883,000.   

 
Loan Amount and Type: Not to exceed $7,508,000 (Seven Million Five Hundred and Eight 

Thousand Dollars) in the form of a Bank Qualified Tax-Exempt loan. The 
loan is anticipated to tentatively close within 60 days of acceptance of this 
letter and subsequent commitment.  

 
 This is a non-Revolving draw facility.  
 
Maturity Date:   Twenty-Four Months from Closing Date. 
    
Interest Rate:    Option 1: The rate shall be a tax-exempt floating interest rate of WSJ 

Prime x 0.79. Currently 4.35% as of 9/14/2022, subject to changes in 
Prime. Interest will be calculated on a 30/360-day count basis.  

 
 Option 2: The rate shall be a tax-exempt fixed interest rate.  The rate may 

be fixed up to 45 days prior to closing using the following calculation.  
(Current 2-year Treasury Rate + 160 bp) x 0.79. Currently 4.66%. 

 
Repayment Terms: Commencing on April 1, 2023, interest payments on the outstanding 

principal balance will be paid semi-annually on April 1st and October 1st of 
each year for the term of the loan.  

 
 Principal and Remaining Interest balance will be paid in full via proceeds of 

USDA loan and all other available sources of funds on or before Twenty- 
Four Months from Closing Date.  

 
 
 
 



Security: The Note and the interest thereon will be payable from and secured by a 
pledge of the net proceeds of the USDA loan if and when received by the 
Borrower and are additionally payable from and secured by a lien upon 
and pledge of the Net Revenues (the “Pledged Revenues”) of the 
Okeechobee Utility Authority on parity with existing senior debt.   

 
Late Fees:   Bank may at its option collect from the Borrower a late charge of five 

percent (5.00%) of any payment not received by the Bank within ten (10) 
days after the payment is due.  

 
 
Event of Default:   Upon an event of default as described in the resolution, the Bank may 

recover from the Borrower all expenses incurred including without limitation 
reasonable attorney’s fees, at all levels of the proceedings, whether 
incurred in connection with collection, bankruptcy proceedings, trial, appeal 
or otherwise. Remedies shall include acceleration in the event of payment 
default.  

 
Default Rate:     WSJ Prime plus 3.00%. 
 
Prepayment Penalty:  None.  
 
 
Bank Fees:   Bank fees including its Bond Counsel review shall not exceed $6,500.  
  

It is understood that Lewis Longman & Walker, PA will prepare the 
documents on behalf of the Utility Authority with the Utility Authority 
bearing all closing costs.   

     
 
Covenants:   1) Audited Financial Statements within 270 days of fiscal year end and the 

Utility Authorities Budget within 60 days of adoption shall be provided to 
the Bank by the Utility Authority 

 
 2) The Utility Authority shall provide such other financial information from 

time to time as is reasonably requested by the Bank. 
      

3) The Utility Authority agrees to take such actions as may be required by 
Treasury regulations in order to maintain the status of the loan as a tax-
exempt obligation.  In the event the loan is not considered Tax Exempt as 
a result of any action or inaction of the Town, the Bank reserves the right to 
increase the interest rate (see “Interest Rate” above) to the taxable rate 
equivalent rate.  
 
4)  The Authority is to establish rates and collect fees to provide Net 
Revenues of at least 1.10 times the Annual Debt Service Requirement for 
the Notes.  Borrower to provide documentation showing covenants related 
to the Senior parity debt including the Official Statement from the Series 
2020 debt.   
  
 
        

Conditions:  1) Loan documents to be satisfactorily reviewed and approved by Bank’s 
Bond Counsel.  Documents to include customary utility system covenants 
related to operation and maintenance, sale or disposal, connection, free 
service, etc. 

 
 
 
 
 
 



 
 
2) Receipt of formal approval and authorization from the USDA, 
satisfactory to the Bank, in the form of an agency action or signed loan 
agreements confirming the grant and loan awards for the Southwest 
Wastewater Service Area Septic System to Sewer Wastewater Application 
letter dated September 3, 2021, and subsequent extension dated January 
26, 2022.  Subsequent extensions must provide a time frame beyond 10-2-
2022.   

 
3) Formal approval and authorization from the Okeechobee Utility Authority 
for the proposed $7,508,000 million loan to provide interim financing for the 
septic to sewer conversion in OUA’s Southwest Section Service Area 
(SWSA) known as Project 2.  
 
4) Closing and subsequent funding of the loan subject to updated Source 
and Use of Funds statement based on current project bids to document 
sufficient funding/sources of funds will be available to complete the 
proposed project.  
 
5) Closing and subsequent funding of the loan subject to verification the 
Borrower has met all requirements as specified in the USDA 
application/loan agreement.    

 
6) Closing and subsequent funding of the loan subject to receipt of USDA’s 
firm written commitment for take-out in an amount sufficient to pay off 
SouthState Bank’s loan.  Said commitment must be satisfactorily approved 
by SouthState Bank.   

 
7) All draw requests must be supported by documentation showing USDA 
has approved the issuance of the draw. 
 

 
 
Governing Law: State of Florida 
 
 
 
This Non-Binding Proposal is solely and exclusively intended to serve as a summary of potential 
credit facility terms and conditions as a basis for preliminary discussion purposes only and to 
demonstrate SouthState Bank’s interest in reviewing your loan request and, subject to SouthState 
Bank’s underwriting requirements, and submission of your request for approval.  This proposal 
may not include all of the terms and provisions that may be contained in any binding commitment 
letter which may later be offered to you.  No oral communications between the parties shall be 
deemed to supersede this Non-Binding Proposal or indicate any commitment to extend credit in any 
form. 
 
We appreciate this opportunity to submit our proposal to Okeechobee Utility Authority for 
consideration, and if you have any questions, please do not hesitate to call me at 772-201-4991 or 
email at JTrefelner@SouthStateBank.com.   
 
 
 
 
 
 
 
 
 
 



SouthState Bank, N.A. (SSB) is nationally chartered commercial banking institution. Neither SSB 
nor its representatives are acting as registered municipal advisors to Okeechobee Utility Authority 
on the proposed transaction. With regard to any loan(s) contemplated to be made to Okeechobee 
Utility Authority, Okeechobee Utility Authority acknowledges that SSB would be making the 
loan(s) as a privately negotiated transaction and that such loan(s) shall not be (i) assigned a 
separate rating by any municipal securities rating agency, (ii) registered with the Depository Trust 
Company or any other securities depository, (iii) issued pursuant to any type of offering document 
or official statement, or (iv) assigned a CUSIP number. SSB acknowledges that it would be 
purchasing the loan for its own purposes without the intent to sell or trade, it is in the business of 
making loans and understands the risks associated with making such loan(s) and that it has 
performed its own review and due diligence with regard to determining the specific risks 
represented herein. Further, it is SSB’s understanding that Okeechobee Utility Authority is 
extending this opportunity to other financial institutions, constituting a valid request for proposals, 
and that any conversations or recommendations regarding the structure of the loan would fall 
within that prescribed safe harbor. 
 
 
Sincerely, 
 
 
 
____________________________   October 12, 2022 
Jarrod Trefelner       Date 
SVP and Team Lead 
 
 
 
Acceptance: 
 
By accepting this Non-Binding Proposal, you acknowledge and agree to the terms hereof, including 
without limitation the non-binding nature of this Proposal. 
 
 
____________________________   ______________________________ 
Authorized Signer     Date 
 
 
Print Name:  ____________________________ 
 
 
 
 
Contact Information: 
 
 

Jarrod Trefelner  I SVP I Commercial Team Lead  

5001 Okeechobee Rd I Fort Pierce, FL 34947 

Cell 772.201.4991 I Office 772.293.0636 I Fax 772.257.3739  
JTrefelner@SouthStateBank.com  

 

 

 

 

mailto:JTrefelner@SouthStateBank.com


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 19 

 

OCTOBER 20, 2022 

 

VENDOR PAYMENT AGREEMENT BETWEEN THE OUA AND LIHWAP 

 

During the Summer of 2022, staff was contacted by a State agency, Low-Income Household Water Assistance 

Program (LIHWAP) concerning their ability to assist low-income households in Okeechobee with their 

water/sewer bills. Staff met with representatives from LIHWAP in early July 2022. The LIHWAP 

representatives explained the process of distributing payments to the OUA once a household applies and are 

approved to received assistance, LIHWAP will issue a Commitment Letter to the OUA and payment will 

follow.  

On July 18, 2022, the OUA received the first Commitment Letter and the first payment on August 8, 2022. As 

of today, the OUA has received $23,750 in Commitment Letters and $18,100 in actual payments. The payments 

received usually allows the OUA customer to have a credit on their account for a few months.  

A Vendor Payment Agreement has been presented to the OUA by LIHWAP. Staff and legal Counsel have 

reviewed the agreement and has made one change to the agreement. LIHWAP is in agreement with the change 

presented by the OUA.  

Staff recommends approval of the Vendor Payment Agreement between the OUA and LIHWAP as 

presented with the proposed change.  

 

 

 

 

 

 

 

 

 

 

 

 

 



















OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

OCTOBER 20, 2022 

 

FDEP PROJECT RANKING  

 

As per individual emails directed to each OUA Board member, the FDEP asked the OUA to 

provide a ranking in order of highest priority to lowest priority.  This request was emailed to the 

OUA just after the last Board meeting.   

A request was made of each member to rank the projects from high to low.  The following is a 

brief understanding of the projects.   

Thursday morning (9/15), I received an e-mail from FDEP stating they have started the review of 

the proposals submitted through the FDEP Grant Portal.  The OUA submitted six proposals: 

• Treasure Island Septic to Sewer Infrastructure, requested amount $3,500,000 with a local 

match of $26,933,223  

• Pine Ridge Park Septic to Sewer, requested amount $1,500,000 with a local match of 

$2,803,464    

• Southwest Wastewater Service Area Septic to Sewer Project, requested amount $3,500,000 

with a local match of $27,738,143   

• Orange Loop Gravity Sewer Project, requested amount $250,000 with a local match of $79,774  

• Southwest 5th Avenue Septic to Sewer Project, requested amount $2,500,000 with a local 

match of $2,421,463  

• Connecting OSTDS to Central Sewer Project, requested amount $2,500,00 with a local match 

of $500,000  

 

Mitch Holmes, FDEP has asked that the OUA to prioritize the proposals.  I will be sending to you 

six different emails, each email providing additional information on each project.   

Here is a brief outline of each project.  

Treasure Island Septic to Sewer Infrastructure: The current estimated cost of this project is 

approximately $30,400,000.  As of today, the OUA has $25,520,580 in total from three different 

sources.  With the COVID financial pressures and extreme inflationary pressure, it is unknown 

what the final project cost will be.  Therefore, this request was made to help fill in the final unmet 

financial need as well as to keep up with these other financial effects.   

Pine Ridge Park Septic to Sewer:  The current estimated wastewater cost of this project is 

approximately $4,680,786.  As of today, the OUA has $3,232,600 money available from FDEP 

appropriations and OUA fund allocated for this project. Therefore, there is an approximate 

$1,500,000 shortfall in wastewater funds to cover the project costs as of today.    

Southwest Wastewater Service Area Septic to Sewer Project:  The current estimated cost of 

this project is approximately $31,200,000.  As of today, the OUA has approximately $27,740,000 



in total between the FDEP and USDA grant/loan funding sources.  COVID and inflationary 

pressure will continue to drive up project costs.  A request has been made for $3,500,000 to 

complete the funding for this project.     

Orange Loop Gravity Sewer Project:  The current estimated cost of this project is approximately 

$253,672.  A bid of $215,684 was awarded for construction.  In addition, there will be another 

$32,052 spent for engineering construction services.  This project has been awarded and is slated 

for construction.   

Southwest 5th Avenue Septic to Sewer Project: The current estimated cost of this project is 

approximately $3,785,741.  As of today, the OUA has allocated funds towards partial engineering 

fees only.    

Connecting OSTDS to Central Sewer Project:  The current estimated cost of this project is 

approximately $3,063,000. For approximately 1,000 connections on the Pine Ridge Park, SWSA, 

SW 5th Avenue and Orange Park projects (not including the TI project).  As of today, all 

connections currently expected to be paid by the lot owner.  

In the email I provided my ranking of the projects and as to why I ranked them in that order.   

1) Pine Ridge – only because it is under construction and no other funding source but OUA  

 

2) SW 5th Avenue – Due to flooding & potential public health threat, no identified construction 

funding source at this time  

 

3) Orange Loop – small construction project by OUA funding  

 

4) Connecting OSTDS – assisting homeowners with their connection of residence to new sewer 

system  

 

5) SWSA – financial strain of COVID/inflation on an existing ongoing construction project  

 

6) Treasure Island – final construction dollars needed to complete project several years out 

 

The tabulated final ranking is attached.   

This agenda item is provided for discussion and adoption of the ranking.   
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Treasure Island Septic to Sewer 
Infrastructure 6 2 6 6 6 6 6 38 7 5.43 6

Pine Ridge Park Septic to Sewer 1 4 1 1 1 1 1 10 7 1.43 1

Southwest Wastewater Service Area Septic 
to Sewer Project 5 1 5 5 5 5 5 31 7 4.43 5

Orange Loop Gravity Sewer Project 4 5 3 4 3 3 3 25 7 3.57 3

Southwest 5th Avenue Septic to Sewer 
Project 2 3 2 2 2 2 2 15 7 2.14 2

Connecting OSTDS to Central Sewer 
Project 3 6 4 3 4 4 4 28 7 4.00 4

  No response

Please rank the following six 
projects from 1 to 6, with 1 being the 
most important project down to 6 
being the least important project



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 21 

 

OCTOBER 20, 2022 

 

AC PIPE REMOVAL 

 

Years ago, the OUA placed a new PVC water main in service while taking out of service an older 

AC pipe along SW 24th Avenue.  Due to the planned new construction of the wastewater system, 

this out of service AC pipe will be in the way at several points.   

In the recent past, the OUA has gone to the expense of removing the AC piping and properly 

disposing of it in land fill.   

Please find attached a proposal from Holtz Consulting Engineers, Inc. to develop a set of plans for 

the removal and disposal of this piping system from SW 16th Street to SW 28th Street along the 

westside of SW 24th Avenue.  HCE was the engineer of record for the AC pipe removal along SE 

8th Avenue.   

OUA staff recommend approval of the engineering proposal submitted by Holtz Consulting 

Engineers, Inc., for the design of plans and bid documents for the removal of AC pipe along SW 

24th Avenue.   

 

 

 

 

 

 

 

 

 

 

 

 

 



WA#1-1 

AGREEMENT 
FOR 

PROFESSIONAL ENGINEERING SERVICES 
BETWEEN OKEECHOBEE UTILITY AUTHORITY 

AND 
HOLTZ CONSULTING ENGINEERS, INC. 

FOR 
SW 24TH AVENUE ASBESTOS CEMENT WATER MAIN REMOVAL 

 
 

I. BACKGROUND 
 
Holtz Consulting Engineers, Inc. (HCE) will provide engineering services for the design, bidding, 
and services during construction for the removal of an existing abandoned asbestos cement (AC) 
water main on SE 24th Avenue within the Okeechobee Utility Authority’s (OUA) utility service 
area.  Work will include the development of construction plans and specifications for removal of 
existing previously abandoned asbestos cement water mains.  The existing abandoned 6” AC 
water main is located on the west side of SW 24th Avenue from SW 16th Street to SW 28th Street 
for an approximate length of 4,000 feet. 
 

II. GENERAL SCOPE OF WORK 
 
The OUA has requested comprehensive engineering services from HCE to provide engineering 
design, bidding, and services during construction related to the SE 24th Avenue AC Water 
Main Removal project.  Specific tasks include the following: 
 

1. Task 1 – Engineering Design Services 
2. Task 2 – Bidding Services 
3. Task 3 – Engineering Services During Construction 

 
A detailed description of each task is described in greater detail below. 
 
TASK 1:  DESIGN SERVICES 
 
HCE shall develop bidding and contract documents including detailed technical specifications 
and drawings depicting the work.  The standard OUA bidding and contract documents will be 
utilized by HCE in preparing the documents.  It is anticipated that approximately 8 drawings will 
be developed as follows: 
 
General 
G-1  Cover        
G-2 Legend, Abbreviations and Construction Notes 
G-3 Key Sheet 
 
Civil   
C-1 Water Main Plan View 1 



WA#1-2 

C-2 Water Main Plan View 2 
C-3 Water Main Plan View 3 
C-4       Water Main Plan View 4 
 
Details 
D-1 Civil/Pipe Details 1 
 
HCE shall prepare and submit 90% and final design documents for OUA review.  Final bidding 
documents and technical specifications will be updated and submitted based on OUA’s 
comments on each submittal. HCE will meet with OUA to review OUA’s comments.   
 
HCE will develop an estimated construction cost for the project to accompany the final 
documents.   
 
Engineering plans will be prepared on a 1” =20’ scale on 24” X 36” sheets (1” = 40’ on 11” x 
17” sheets) depicting the water main improvements. OUA Water Standard Specifications and 
Details will be incorporated and utilized in the engineering plans and specifications.   
  

 HCE shall use survey drawings from OUA as the “base” drawings on which the proposed 
utility work will be depicted.  No additional survey work will be completed in order to prepare 
the drawings. 
  
TASK 2:  SERVICES DURING BIDDING 
 
HCE will perform, as required by OUA, the following services during the bidding phase of the 
Project: 
 
1. Prepare bid documents including drawings and specifications. 
2. Prepare bid advertisement and provide bid documents to bidders. 
3. Conduct a pre-bid meeting and issue meeting minutes to all plan holders. 
4. Respond to bidder’s questions and issue addenda as necessary to clarify the bid 

documents. 
5. Attend the bid opening and prepare the bid tabulation form.  
6. Evaluate the bids including contacting contractor references and prepare a 

recommendation of award to the lowest responsive, responsible bidder. 
 
TASK 3:  ENGINEERING SERVICES DURING CONSTRUCTION  
 
HCE will provide the following services:   
 

• HCE shall conduct a pre-construction meeting and prepare a meeting agenda and 
prepare and distribute minutes.  

• HCE shall review and process shop drawings and other submittals (assume submittals 
for concrete, asphalt, and base rock materials for restoration of driveways and 
roadways).  



WA#1-3 

• HCE shall provide general construction and contract administration and 
correspondence. 

• HCE will provide periodic site visits during critical stages of the construction process 
(estimated at an average of 4 hours per week for 4 weeks of actual construction by a 
construction inspector).   

• HCE shall review contractor’s pay requests (2 applications for payment estimated). 
• HCE shall provide interpretations of drawings, technical specifications, and Contract 

Documents and respond to requests for information (RFIs) as required (1 RFI 
estimated).   

• HCE shall prepare work change directives and change orders if required (one change 
orders estimated).   

• HCE shall attend a substantial completion walkthrough, prepare a punchlist of 
incomplete or deficient items, and monitor the completion of the punchlist. 

 
III.   OUA RESPONSIBILITIES AND ASSUMPTIONS 
 
The OUA will provide specific data and activities for the project.  Such data and activities shall 
include as a minimum the following information as available: 
 

1. Provide record drawings as available of the existing water distribution and wastewater 
collection system in the project area. 

2. Marking of existing OUA-owned utilities. 
3. Prompt review of all deliverables.  
4. Participation of key personnel at progress meetings. 
5. Provide supplemental construction observation services as needed. 
6. No permitting is included as part of this scope. 
7. As no new installations of water or sewer infrastructure will be constructed, final record 

drawings are not included. 
 

IV. DELIVERABLES 
 
The following deliverables will be provided to OUA: 
 

1. 90-percent, and final plans and technical specifications will be transmitted 
electronically. 

2. Copies of all shop drawings, submittals, RFI’s correspondence, record drawings, 
O&M manuals, etc. submitted by the Contractor. 

3. One digital copy of all final construction plans and specifications in PDF, Microsoft 
Word and AutoCAD Version 2011 on DVD. 

 
V.   TIME OF COMPLETION 
 
HCE shall complete the project as outlined below in the project schedule.   



WA#1-4 

• Task 1 – Engineering Design Services 
o 90% plans and specifications– Six weeks from Notice to Proceed. 
o 100% plans and specifications – Two weeks from receipt of comments from 

OUA staff on the 90% submittal. 
• Task 2 – Bidding Services – 2 months from advertisement.   
• Task 3 – Engineering Services During Construction – Two months from contractor’s 

Notice to Proceed 

VI.   SCHEDULE OF FEES 
 
Proposed labor costs for engineering services (Lump Sum) are tabulated below and detailed in 
Attachment B. 
 
TASK ENGINEERING FEE 
Task 1 –Design Services $12,925 
Task 2 – Bidding Services $2,570 
Task 3 – Engineering Services During Construction  $8,880 
TOTAL LUMP SUM $24,375 

 
 
IN WITNESS WHEREOF, the parties have made and executed this Agreement, the day and year 
first above written. 
 
HOLTZ CONSULTING ENGINEERS, INC. 
 
 
By:   Date:      
      Christine Miranda, PE, Vice President   
   
 
OKEECHOBEE UTILITY AUTHORITY 
 
 
By:   Date:      
         

10/12/22
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Rate $190 $180 $120 $110 $95 $70 --
Task Item Fees

90% General Drawings 1 2 $400.00
90% Civil Drawings 1 4 12 36 $6,310.00
90% Detail Drawings 0.5 1 $200.00
90% Specifications 4 8 $1,680.00
100% General Drawings 1 2 $400.00
100% Civil Drawings 1 2 6 18 $3,250.00
100% Detail Drawings 0.5 $55.00
100% Specifications 1 2 $420.00
100% Cost Estimate 0.5 1 $210.00
Prepare, Attend Pre-Bid Meeting and Agenda 2 4 2 $980.00
Issue Addenda 1 3 1 $610.00
Prepare Bid Tab and Recommendation of Award 1 2 $420.00
Assist with Contract Execution, NTP 1 2 2 $560.00
Pre-Construction Meeting Agenda, Attend and Minutes 2 2 4 4 $1,600.00
Coordinate with Owner/Administer Construction Contract 1 3 4 4 1 $1,660.00
Review Submittals (Assume 3) 0.5 1.5 3 1 $625.00
Respond to RFIs (Assume 1) 1 1 $275.00
Review Pay Requests (Assume 2) 0.5 2 $280.00
Review CO Issues and Issue COs (Assume 1) 2 2 $550.00
General Inspections Const.  (4 hrs/week for 4 weeks) 16 $1,520.00
Substantial Completion Inspection and Issue Punchlist 2 2 4 $980.00
Monitor Punchlist Through Final Completion 2 2 $550.00
Contract Closeout Activities 2 4 $840.00

5 34 55.5 59.5 38 7 $0.00
$24,375.00

ATTACHMENT B

Total Engineering Fee

SW 24TH AVENUE ASBESTOS CEMENT WATER MAIN REMOVAL

Hours

3.  Engineering Services 
During Construction $8,880.00

$2,570.002. Bidding/Procurement 
Services

1. Design $12,925.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 22 

 

OCTOBER 20, 2022 

 

66 ACRE PROPERTY SALE 

 

Please find attached a depiction of the possible split of the 66 acre parcel and the font 5 acre 

parcel.   

The attached drawings depict the two “parent” tracts in current configuration.   

Parent Parcel 1: current 65-acre parcel.  Additionally, the top 1-acre parcel on the westside will be 

rejoined to the 65-acre parcel bringing the total acreage to 66 acres.   

Parent Parcel 2: current 5-acre parcel containing the Ferrell house.   

Proposed Parcel A:  Proposed to become a 48 acre (with added 1 acre parcel) that will be sold to 

the highest bidder if approved by the OUA Board.  One change prior to listing that still needs to 

happen is to take out 1 to 1 ½ acre parcel for the Okee-Tantie intermediate pump station.   

Proposed Parcel B:  Proposed to remain as OUA property.   

Proposed Parcel C:  Proposed SR 78 frontage (2.7 acres) for sale  

Proposed Parcel D:  Proposed SR 78 frontage (4.1 acres) for sale  

OUA staff request direction on:  

➢ Are these proposed parcels acceptable for sale; and  

  

➢ How will the parcels be sold?  Two options exist, auction or listing with a real estate agent.   
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OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 23 

 

OCTOBER 20, 2022 

 

SEACOAST BANK BUILDING PURCHASE 

 

The OUA scheduled an appraisal from S. F. Holden, Inc. out of Palm Beach Gardens.  Please see 

attached full report. 

 

As noted in the executive summary, the market value of the fee simple interest in the property is 

$707,000.  The Okeechobee County Property Appraiser has the property assessed at $461,542 

while Seacoast Bank has the property listed for sale at $915,000.   

As a building comparison, the current OUA building was initially built in 1915 (per Property 

Appraiser), has been added on several times bringing the inside total square footage to 5,899 

square feet.  In Attachment A, the highlighted areas represent building square footage that cannot 

be used due being inside walls or protective encasement around each of the three safes.  The 

building is in need of refurbishment.   

The Seacoast building was built in 1992 with a total inside square footage of 4,964 square feet.  

Most, if not all, is useable floor space.  To move in, the former bank floor space needs some 

remodeling for OUA customer space and a portion of another area needs to remodeled in to the 

OUA Board room.   

OUA staff request Board direction. 



3411 

A RESTRICTED APPRAISAL OF 
THE SEACOAST NATIONAL BANK BUILDING 

 
LOCATED AT 

1835 HIGHWAY 441 SE 
OKEECHOBEE, FL  34974 

 
PREPARED FOR 

OKEECHOBEE UTILITY AUTHORITY 
100 SW 5TH AVENUE 

OKEECHOBEE, FL  34974 
 

AS OF 
SEPTEMBER 7, 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPRAISERS 
 

PHILIP M. HOLDEN, MAI 
STATE-CERTIFIED GENERAL REAL ESTATE APPRAISER RZ1666 

AND 
SHARON L. MORGAN 

STATE-CERTIFIED GENERAL REAL ESTATE APPRAISER RZ626 
 

S. F. HOLDEN, INC. 
8259 NORTH MILITARY TRAIL, SUITE 10 

PALM BEACH GARDENS, FLORIDA  33410 
 

  JOB NO. 3411



 

3411 

 
 
 
 
 
 
 
 
 
September 30, 2022 
 
 
Email:  jhayford@ouafl.com  
 
John F. Hayford, P.E.  
Executive Director  
Okeechobee Utility Authority  
100 SW 5th Avenue  
Okeechobee, FL 34974  
 
Re: A restricted appraisal of the Seacoast National Bank building located at 1835 

Highway 441 SE, Okeechobee, Florida 
 
Dear Mr. Hayford: 
 
As requested, we have investigated and analyzed the referenced property for the purpose 
of establishing the market value of the property as of September 7, 2022, the date of our 
inspection. The intended use of this assignment is to provide you with consulting for 
possible purchase of the subject by the Okeechobee Utility Authority (OUA). You, as a 
representative of the Okeechobee Utility Authority, are the client and intended user of this 
report, with the intended user solely the client named in this report. This appraisal has 
been prepared for the use and benefit of only you, our client. The intended use of this 
appraisal is for the possible purchase of the subject property and the appraisal should not 
be used or relied on for any other purpose. No other users are intended or presumed, 
and no other party should use or rely on the appraisal or any content in this report for any 
purpose and we have no responsibility to others who may use this report. 
 
This is a restricted appraisal report which contains only a brief description of the property 
appraised and pertinent information, as required under the Uniform Standards of 
Professional Appraisal Practice (USPAP). The use of this report is restricted to you, our 
client, and although the appraisal is complete, there is only limited descriptive information 
included with all supporting data retained in our work file, but since you are familiar with 
the real estate, this type of report was requested. This report may not be understood 
properly without the additional information from our work file and may not contain rationale 
for all of the opinions and conclusions set forth in the report.  
 
This letter of transmittal must remain attached to this report in order for the opinions set 
forth to be considered valid. 
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John F. Hayford, P.E.  
Executive Director  
Okeechobee Utility Authority  
September 30, 2022 
Page Two 
 
 
Based upon our investigation, and subject to the assumptions and limiting conditions set 
forth herein, it is our opinion that the market value of the fee simple interest in the subject 
property as of September 7, 2022, was as follows: 
 

SEVEN HUNDRED SEVEN THOUSAND DOLLARS 
$707,000 

 
The value opinions are qualified by certificates, certain definitions, general underlying 
assumptions and limiting conditions, which are set forth on Pages 3 through 11 of this 
report. We particularly call your attention to the following Extraordinary Assumption: 
 
1. Per our client’s instructions, at this time we have disregarded the short term lease 

on a portion of the building and the potential for continued use of the ATM machine 
by the current owner. 
 

Note: The use of the preceding extraordinary assumptions might have affected the 
assignment results. This statement is required under USPAP. 
 
This restricted appraisal was prepared for a professional fee billed to you, our client, for 
possible acquisition of the subject property. It is intended for your use only and may not 
be relied upon for any other use or distributed to another unintended user without 
permission. 
 
Any use of or reliance on the appraisal by any party, regardless of whether such use or 
reliance is authorized or known by appraiser, constitutes acceptance of all appraisal 
statements, limiting conditions, assumptions, and all other terms and conditions stated in 
this appraisal report.  
 
Thank you for the opportunity to be of service in this assignment. 
 
Respectfully submitted, 
S. F. HOLDEN, INC. 

 
 
 

Philip M. Holden, MAI 
State-Certified General Real Estate Appraiser RZ1666 
 

 
Sharon L. Morgan 
State-Certified General Real Estate Appraiser RZ626 
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SUBJECT PHOTOS 
 
 
Looking 
southwesterly 
across SE 18th 
Terrace at the 
subject. 

 

  
Looking easterly 
along Highway 
441 SE. Subject at 
left of photo. 
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SUBJECT PHOTOS 
 
 
View of southern 
portion of subject 
building from 
south  boundary. 

 
 

  
View of eastern 
portion of subject 
building. 
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SUBJECT PHOTOS 
 
 
View of north end 
 of subject 
building from 
parking lot. 

 
 

  
View of rear of 
subject building 
from drive-thru 
area. 
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GENERAL INFORMATION 
 
Client, Intended User and Intended Use 
 
John F. Hayford, P.E.  
Executive Director  
Okeechobee Utility Authority  
100 SW 5th Avenue  
Okeechobee, FL 34974  
 
Based upon information provided by our client, it is our understanding that the intended 
use of this analysis is for consideration in purchasing the property.  
 
Scope of Work Used to Develop the Appraisal 
 
As State-Certified General Real Estate Appraisers, our expertise is in commercial real 
estate including all types of improved properties such as office buildings retail buildings, 
shopping centers, apartment projects, residential subdivisions, etc.  
 
Standard Rule 1 of the USPAP 2020-2023 Edition sets forth the requirements for 
developing a real property appraisal as follows: 
 

“In developing a real property appraisal, an appraiser must identify the 
problem to be solved, determine the scope of work necessary to solve the 
problem, and correctly complete research and analyses necessary to 
produce a credible appraisal. Scope of work includes, but is not limited to, 
the following: 
 
 The extent to which the property is identified; 
 The extent to which tangible property is inspected; 
 The type and extent of data researched; and 
 The type and extent of analyses applied to arrive at opinions or 

conclusions.” 
 
The subject of this appraisal is a branch bank facility on a 1.419-acre site owned by 
Seacoast National Bank located at 1835 Highway 441 SE, in unincorporated Okeechobee 
County, Florida. Our assignment is to appraise the property based on the fee simple 
interest held and report our findings in a restricted or abbreviated format. This format was 
requested as you and your client are familiar with the property and area. The first step 
involved in defining the appraisal problem is to identify the following assignment elements: 
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GENERAL INFORMATION 
 
Scope of Work Used to Develop the Appraisal 
 

 Client and any other intended users; 
 Intended use of the appraiser’s opinions and conclusions; 
 Type and definition of value; 
 Effective date of the appraiser’s opinions and conclusions; 
 Subject of the assignment and its relevant characteristics; and 
 Assignment conditions. 

 
The appraiser’s Scope of Work involves designing a plan of investigation and analysis 
that leads to a valuation that answers the client’s reason for and intended use of the 
appraisal. The following tasks were undertaken in order to estimate the value of the 
subject property.  
 

 We analyzed the physical and economic characteristics of the property and 
neighborhood, and considered the zoning and land use potential of the subject 
property. 

 
 Highest and best use of the subject was estimated, considering legally permissible, 

physically possible, financially feasible and maximally productive uses. We 
researched numerous data sources, public records and company files. We 
analyzed the various characteristics and real property interests of the subject and 
neighborhood in order to estimate the highest and best use of this improved 
property. 

 
 We considered all three approaches to value as methods of valuation, with only 

the sales comparison approach applicable to the valuation of the subject. The cost 
approach is typically used in the valuation of properties with new or reasonably 
new improvements, which is not the case with the subject, so it was not utilized. 
The sales comparison approach was employed as an ample number of improved 
sales of reasonably comparable properties was available. It was also utilized to 
estimate land value. The subject was originally constructed as a branch bank 
facility which is typically an owner/user type property. However, it is no longer used 
for that purpose and a portion of the building is currently leased for office space. 
The remaining space is used by the owner for storage. In this instance, we have 
utilized the income approach as a check against the sales comparison approach 
and not as a standalone approach in this appraisal. 

 
 We made an investigation of the available data in the area and sought to confirm 

improved and vacant sales considered for this analysis. All sales used in the 
analysis are shown on the summary sheets included in the valuation section of this 
report, along with location maps. We obtained rental and expense data, as well as 
overall rates from the market. Detailed information has been retained in our files. 
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GENERAL INFORMATION 
 
Scope of Work Used to Develop the Appraisal 
 

 In order to investigate general market conditions, we contacted a variety of sources 
including real estate brokers, and buyers and sellers. Sources used included 
Okeechobee County Property Appraiser & Court records, Mapwise, CoStar and 
LoopNet. 

 
Definitions 
 
FEE SIMPLE ESTATE is defined as follows: 
 

Absolute ownership unencumbered by any other interest or estate, subject 
only to the limitations imposed by the governmental powers of taxation, 
eminent domain, police power, and escheat.1 

 
MARKET VALUE is defined as: 
 

The most probable price which a property should bring in a competitive and 
open market under all conditions requisite to a fair sale, the buyer and seller 
each acting prudently and knowledgeably, and assuming the price is not 
affected by undue stimulus. Implicit in this definition is the consummation 
of a sale as of a specified date and the passing of title from seller to buyer 
under conditions whereby: 
 

 Buyer and seller are typically motivated; 
 Both parties are well informed or well advised, and acting in what 

they consider their own best interests; 
 A reasonable time is allowed for exposure in the open market; 
 Payment is made in terms of cash in U.S. dollars or in terms of 

financial arrangements comparable thereto; and 
 The price represents the normal consideration for the property sold 

unaffected by special or creative financing or sales concessions 
granted by anyone associated with the sale.2 

 
  

 
1 The Dictionary of Real Estate Appraisal, 7th Edition (Chicago: Appraisal Institute, 2022). 
2 The Federal Register / Vol. 75, No. 237 / Friday, December 10, 2010 / Notices, Interagency Appraisal and Evaluation Guidelines, 
Page 77472. 
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GENERAL INFORMATION 
 
Definitions 

 
EXPOSURE TIME is defined as follows: 
 

An opinion, based on supporting market data, of the length of time that the 
property interest being appraised would have been offered on the market 
prior to the hypothetical consummation of a sale at market value on the 
effective date of the appraisal.3 
 

Based on our knowledge of current market conditions, we have estimated the reasonable 
exposure time, or the estimated length of time properties similar to the subject would have 
been offered on the market prior to the date of this appraisal, at 12-18 months. The 
estimate was based on data analyzed and typical marketing time for properties as similar 
as possible to the subject parcel that have sold in recent years. 
 
HIGHEST AND BEST USE may be defined as: 
 

"The reasonably probable and legal use of vacant land or an improved 
property that is legally permissible, physically possible, appropriately 
supported, and financially feasible and that results in the highest value.” 

 
The four criteria the highest and best use must meet are legally permissible, physically 
possible, financially feasible, and maximally productive.  
 

1. Legally Permissible: Uses that would conform to the land’s current 
zoning classification and local building codes along with any other 
relevant regulatory or contractual restrictions on land use. 

2. Physically Possible: Uses that are not unworkable due to some 
limiting physical characteristic of the land such as inadequate site 
size, odd shape, irregular topography, or poor soil quality. 

3. Financially Feasible: The test of financial feasibility narrows the 
number of legally permissible and physically possible uses down 
further through analysis of the economic characteristics of the 
potential alternative uses. 

4. Maximally Productive: The remaining options are candidates for the 
test of maximum productivity, which is the final-and deciding- criteria 
for the highest and best use of both the land as though vacant and 
the property as improved. 

 
  

 
3 USPAP 2020-23 Edition, ©The Appraisal Foundation. 
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GENERAL INFORMATION 
 
Definitions 

 
HIGHEST AND BEST USE 
 
The concept of highest and best use of property as improved pertains to the use that 
should be made of an improved property in light of the existing improvements and the 
ideal improvement described at the conclusion of the analysis of highest and best use as 
though vacant. In market value appraisals of improved property, appraisers consider a 
number of alternative uses of the existing improvements: 
 

 Demolish the existing improvements and redevelop the site. 
 Convert, renovate, or alter the existing improvements to enhance the 

current use or change the use of the property to a more productive use. 
 Retain the existing improvements and continue the current use. The existing 

improvements represent an interim use that helps defray the cost of carrying 
the property and demolition costs until all approvals have been obtained 
and actual construction may begin.4 

 
SALES COMPARISON APPROACH 
 
To apply the sales comparison approach, appraisers follow a systemic procedure: 
 
1. Research the competitive market for information on properties that are similar to 

the property being appraised and that have been sold recently, or were listed for 
sale, or are under contract. Information on agreements of sale, options, listings, 
and bona fide offers may also be collected. The characteristics of the properties 
such as property type, date of sale, size, physical condition, location, and land use 
constraints should be considered. The goal is to find a set of comparable sales or 
other evidence such as property listings or contracts as similar as possible to the 
subject property to ensure they reflect the actions of similar buyers. Market 
analysis and highest and best use analysis set the stage for the selection of 
appropriate comparable sales. 

 
2. Verify the information by confirming that the data obtained is factually accurate and 

that the transactions reflect arm’s-length market considerations. Verification 
should elicit additional information about the properties such as buyer and seller 
motivations, economic characteristics (if the property is income-producing), value 
component allocations, and other significant factors as well as information about 
the market to ensure that comparisons are credible.

 
4 The Appraisal of Real Estate, 14th ed. Chicago: Appraisal Institute, 2013, pp. 333-345. 
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GENERAL INFORMATION 
 
Definitions 
 
SALES COMPARISON APPROACH 
 
3. Select the most relevant units of comparison used by participants in the market 

(e.g., price per acre, price per square foot, price per front foot, price per dwelling 
unit, price per lot or proposed lot, price per room) and develop a comparative 
analysis for each unit. The goal is to define and identify a unit of comparison that 
explains or mirrors market behavior. 
 

4. Look for differences between the comparables being considered and the subject 
property using all the appropriate elements of comparison. Then adjust the price 
of each comparable, reflecting how it differs to equate it to the subject property or 
eliminate that property as a comparable. This step typically involves using the most 
similar properties and then adjusting for any remaining differences. If a transaction 
does not reflect the actions of a buyer who would also be attracted to the subject 
property, an appraiser should be concerned about comparability and the wisdom 
of relying on that comparable as a basis for comparison.  

 
5. Reconcile the various value indications produced from the analysis of comparables 

into a value indication from the sales comparison approach. A value can be 
expressed as a single point estimate, as a range of values, or in terms of 
relationship (e.g., more or less than a given amount).5 

 
INCOME CAPITALIZATION APPROACH 
 
The basic steps in the income capitalization approach are listed below. 
 
1. Research the income and expense data for the subject property and comparables. 

 
2. Estimate the potential gross income of the property by adding the rental income 

and any other potential income. 
 

3. Estimate the vacancy and collection loss. 
 

4. Subtract vacancy and collection loss from total potential gross income to arrive at 
the effective gross income of the subject property. 
 

5. Estimate the total operating expenses for the subject by adding fixed expenses, 
variable expenses, and a replacement allowance (where applicable).

 
5 The Appraisal of Real Estate, 15th ed. (Chicago: Appraisal Institute, 2020), Page 355. 
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GENERAL INFORMATION 
 
Definitions 
 
INCOME CAPITALIZATION APPROACH 
 
6. Subtract the estimate of total operating expenses from the estimate of effective 

gross income to arrive at net operating income. (Deductions for capital items may 
also be necessary at various points in time through the projection period to 
calculate the cash flow used in discounted cash flow analysis.) 
 

7. Apply one of the direct or yield capitalization techniques to this data to generate 
an estimate of value via the income capitalization approach. 
 

Some capitalization techniques involve the use of a potential gross income multiplier or 
effective gross income multiplier. In those cases, the appraiser does not work down to the 
net operating income but stops at effective gross income.6 
  

 
6  The Appraisal of Real Estate, 14th ed. (Chicago: Appraisal Institute, 2013), Pages 460-461. 
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PROPERTY DESCRIPTION 
 

 
 

Property Description The subject property consists of a former branch bank 
facility with asphalt paved parking, lighting, signage and 
landscaping. 

 
Property Location Northwest corner of Highway 441 SE (SR 15) and SE 18th 

Terrace, in unincorporated Okeechobee County. Street 
address is 1835 Highway 441 SE, Okeechobee, FL  34974. 

 
Access Access is available from SW 18th Terrace, a two-lane paved 

road extending north to south along the east boundary.  
 
Owner of Record Seacoast National Bank 
 815 Colorado Avenue 
 Stuart, FL  34994 
  
Ownership History The subject was acquired by the present owner as 

undeveloped land in October 1991 from Coker Cattle 
Corporation for $125,000, recorded in OR Book 327, Page 
964. Title was subsequently transferred to Seacoast 
National Bank by Certificate of Corporate Name Change 
when it acquired First National Bank and Trust of the 
Treasure Coast. A parcel was sold off this original land 
purchase. 
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PROPERTY DESCRIPTION 
 
 Currently 3,525 square feet of the subject are under a short 

term lease with the Florida Department of Agriculture and 
Consumer Services. The lease terminates 11/30/23 and the 
rental rate is will increase from $5,863.25 per month to 
$5,948.44 per month on 12/02/22. The rental basis is full 
service. We have been instructed by our client to disregard 
this lease and, therefore, have not considered it in our 
valuation of the subject (see extraordinary assumptions). 

 
Okeechobee County PCN 1-35-37-35-0A00-00005-A000 
 
Legal Description See Addenda 
 
2022* Assessment/Taxes Market Land Value $119,630 
 *Preliminary  Agricultural Land Value  $0 
  Building Value $230,831 
  Extra Feature Value $111,081 
  Just (Market) Value $461,542 
  Taxable Value (school) $461,542 
  Proposed 2022 Taxes*  $7,868.57 
  *Includes Non-Ad Valorem Taxes of $1,422 
 
  The 2021 taxes are paid. 
  
Land Size 1.419 acres; 61,812 square feet 
 
Building Improvements The subject is improved with a former branch bank facility 

consisting of a one-story CBS building with vinyl siding and 
metal roof, attached 2-lane drive-thru, detached ATM aisle, 
parking lot, lighting and signage. The original portion of the 
building (1,221 square feet) was constructed in 1992 and 
the easterly addition (3,743 square feet) was completed in 
1997. The easterly portion has 3 separate entrances and 
could easily be divided into 3 individual spaces as there are 
3 restrooms strategically placed for subdivision of the space. 
At present this portion of the building is occupied and used 
as office space. There is a covered porch across the front of 
the building and a drive-thru canopy at the west end of the 
building. Note the bank equipment for the drive through has 
been removed.
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PROPERTY DESCRIPTION 
 
 The interior has commercial grade carpeting, some ceramic 

tile and vinyl flooring, drop acoustic ceilings with fluorescent 
light fixtures. Total of 5 restrooms, full kitchen/lounge area, 
storage and equipment rooms, offices and meeting rooms. 
The building improvements are of average quality and in 
average condition for their age. Several items of deferred 
maintenance were noted during our inspection. 
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PROPERTY DESCRIPTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Site Improvements Site improvements include asphalt drives and parking 

areas, curbing, sidewalks, landscaping, irrigation, lighting 
and signage. The site improvements on the subject are of 
average quality and in average condition for their age. 

 
Zoning/FLUP The subject is zoned C, Commercial, with a land use 

designation of Commercial Corridor Mixed Use, both by 
Okeechobee County. The present use of the subject is 
consistent with both the zoning and land use designations. 

  
Easements,  
Encroachments and 
Encumbrances To the best of our knowledge, there are no easements, 

encroachments or encumbrances that significantly affect the 
subject, but no title work or survey were available with this 
assignment.  

 
Present Use Former branch bank facility currently used as office and 

storage. 
 
Highest and Best Use As vacant: Commercial development 
 As improved: Branch bank or commercial office facility with 

potential for division into a maximum of four individual office 
spaces. 

 
Interest Appraised Fee simple estate, disregarding the short term lease 

presently in place (see extraordinary assumptions).
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Dates  Inspection September 7, 2022 
 Value September 7, 2022 
 Report September 30, 2022 
 
Market Value Conclusion $707,000 
 
Extraordinary Assumption  

1. Per our client’s instructions, at this time we have 
disregarded the short term lease on a portion of the 
building and the potential for continued use of the ATM 
machine by the current owner. 

 
 Note: The use of the preceding Extraordinary Assumption 

might have affected the assignment results. This statement 
is required under USPAP. 

 
Appraisers Philip M. Holden, MAI 
 State-Certified General Real Estate Appraiser RZ 1666 
 
 Sharon L. Morgan 
 State-Certified General Real Estate Appraiser RZ626 
 
  



 

ANALYSIS AND CONCLUSIONS 
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SALES COMPARISON APPROACH 
 
In order to value the subject by this approach, a search was made for sales of commercial 
buildings in the general vicinity of the subject. An ample amount data was found and the 
transactions were analyzed utilizing several different units of comparison including the 
price per square foot of building including land and the price per square foot of building 
excluding land. The building area utilized in this analysis includes enclosed area only. 
The price per square foot of building excluding land basis was deemed to provide the 
highest correlation among the sales, as it eliminates the need to adjust for location, site 
size and land-to-building ratio. It is calculated by deducting the respective land value of 
the sale from the gross sale price resulting in an allocation of the sale price relating to the 
building alone stated in a price per square foot of building area. From the data we will 
reconcile a conclusion on a per square foot basis for application to the subject. Next the 
land value applicable the subject will be estimated and added to the allocated building 
value resulting in a market value estimate for the subject property by the sales comparison 
approach.  
 
The relative comparability of each improved sale considered in arriving at an estimate of 
value for the subject is by use of a qualitative analysis7 which ascribes a quality factor of 
similar, superior, or inferior for each sale characteristic. If the characteristic of the sale is 
similar to the subject, no consideration is given and it is neutral. An inferior characteristic 
would require a positive adjustment to be made to the sale to make it similar to the subject, 
if dollar adjustments were used. Conversely, a superior characteristic would require 
negative consideration. When correlating the final overall rating of a comparable to the 
subject property, the appraiser has taken into consideration the magnitude that the 
respective superior and inferior ranked characteristics has on the total comparability of 
the sale. That is to say, a sale’s qualitative ranking for a specific category (superior or 
inferior) may not necessarily be offset by other opposing rankings. The final rating of a 
sale will be judged on its overall comparability to the subject property. 
 
This adjustment process is the customary method used for this class of property. Each 
sale was analyzed and compared to the subject using several different units of 
comparison. The price per square foot of building excluding land basis was deemed to 
provide the highest correlation among the sales and was relied upon in this analysis. The 
sales were analyzed with regard to the following qualities: 
 
Interest Conveyed: All of the sales transferred in fee simple and required no adjustment 
when compared to the subject. 
  

 
7 Qualitative Analysis is defined as: “The process of accounting for differences (such as between comparable properties and the 
subject property) that are not quantified; may be combined with quantitative techniques.” The Dictionary of Real Estate Appraisal, 
7th ed. (Chicago: Appraisal Institute, 2022). 
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SALES COMPARISON APPROACH 
 
Conditions of Sale: Adjustments under this category reflect atypical motivations of the 
buyer and/or seller. If the sale reflects unusual situations, an appropriate adjustment must 
be made for motivation, or conditions of sale. All of the sales were arm’s length open 
market transactions and similar for this category. 
 
Market Conditions: This adjustment relates to the economic climate and market demand 
for commercial buildings occurring at the time of sale compared to the effective date of 
value. The comparables utilized in this analysis occurred between July 2021 and April 
2022 and required no adjustment. 
 
Quality of Improvements/Facility: The quality of the improvements on the comparable 
properties is considered as a factor for adjustment. The sales had improvements of a 
different quality or appeal, requiring an adjustment for this difference. 
 
Age/Condition of Improvements: The age/condition of the improvements on the 
comparable properties are considered as factors for adjustment. The overall 
age/condition of the comparables varied, requiring adjustments. 
 
All of the sales were arm’s length transactions and included the best and most recent 
data available. A location map, summary of the sales and a general discussion of the 
sales follows. 
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SALES COMPARISON APPROACH 
 

 

Sale No. Subject 1 2 3

ORBk/Page/Instr. No. N/A 2022009716 2021015701 2021008516

Grantor Seacoast National Bank Eugene C., Jr. & Cheryl 
Barnes

South State Bank Winston Overton LLC

Grantee N/A Good Faith Properties, 
LLC

TRE Fratelli Holdings 
Group LLLP & L3 

Equities, LLC

Nunez Lawncare & 
Landscaping Inc.

Location NWC of Highway 441 SE 
& SE 18th Terrace

S side of Highway 441 
SE, just E of Taylor Creek

E side of Highway 441 S, 
0.19 miles N of SE 28th 

Street

N side of Highway 441 
SE, 0.84 miles E of 

Highway 441 S
Street Address 1835 Highway 441 SE 3182 Highway 441 SE 2550 Highway 441 S 1107 Highway 441 SE

Sale Date 07-Sep-22* 29-Apr-22 08-Dec-21 05-Jul-21

Sale Price N/A $240,000 $900,000 $342,000

Site Size (Acres) 1.419 0.344 1.235 0.632

Site Size (Sq.Ft.) 61,812 14,985 53,797 27,530

Bldg. Area (Sq.Ft.) 4,964 2,294 3,078 3,280

Price/Sq.Ft. of Bldg. 
including Land

N/A $105 $292 $104

Est. Land Value/Sq.Ft. $3.00 $3.00 $9.00 $3.00

Est. Total Land Value $185,436 $44,955 $484,173 $82,590

Sale Price excl. Land N/A $195,045 $415,827 $259,410

Price/Sq.Ft. of Bldg. 
excluding Land

N/A $85 $135 $79

Land-to-Bldg. Ratio 12.45 6.53 17.48 8.39

Year Built 1992 & 1997 1983 2013 2008

Description of 
Improvements

Branch bank facility with 
drive-thru, lighting, 
signage & park ing

Former branch bank 
facility with drive-thru, 

lighting, signage & parking

Former branch bank 
facility with drive-thru, 

lighting, signage & parking

Former veterinary office 
with 4 overhead doors, 

parking

Comments *Appraisal date. 71% of 
building currently under 

short term lease to 
USDA.

Has been used as a Boost 
Mobile store for some 

time.

Recently used for office 
space.

Now used as landscape 
company office & shop by 

buyer.

Similar Similar Similar

Similar Similar Similar

Similar Similar Similar

Inferior Similar Inferior

Similar Superior Similar

Inferior @ $85/Sq.Ft. of 
Bldg. excl. Land

Superior @ $135/Sq.Ft. 
of Bldg. excl. Land

Inferior @ $79/Sq.Ft. of 
Bldg. excl. Land

Quality of Improvements/Facility

Age/Condition of Improvements

Overall Comparability

COMMERCIAL BUILDING SALES SUMMARY CHART

QUALITATIVE ANALYSIS

Interest Appraised

Conditions of Sale

Market Conditions
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SALES COMPARISON APPROACH 
 
Discussion of Sales 
 
SALE 1 
 

 
 
Sale 1 closed in April 2022 and is the sale of a former bank facility that is currently used 
as a Boost Mobile store. This arm’s length transaction is recent, so it is rated similar for 
both market conditions and conditions of sale. It is located on the south side of Highway 
441 SE, just east of Taylor Creek and 0.81± miles east of the subject. The improvements 
were built in 1983 and reportedly in average condition at time of sale. They are rated 
inferior to the subject for quality. The land value was estimated at $3.00 per square foot 
based on three recent sales along Highway 441 SE and deducted from the gross sale 
price for an indication of the price per square foot of building excluding land. 
 
This sale is rated overall inferior to the subject at $85 per square foot of building excluding 
land. 
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SALES COMPARISON APPROACH 
 
Discussion of Sales 
 
SALE 2 
 

 
 
Sale 2 is the December 2021 sale of a former branch bank facility that is currently used 
for office space. This was an arm’s length transaction and was rated similar for conditions 
of sale and market conditions. The property is located on the east side of Highway 441 S 
(US 98), 0.19 miles north of SE 28th Street, 1.42 miles northwest of the subject, in 
Okeechobee City. The building improvements were built in 2013 and in average to good 
condition for their age and are rated superior to those of the subject. The land value was 
estimated at $9.00 per square foot based on three recent sales along Highway 441 S (US 
98) and deducted from the gross sale price to indicate the price per square foot of building 
excluding land. 
 
This sale is rated overall superior to the subject at $135 per square foot of building 
excluding land. 
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SALES COMPARISON APPROACH 
 
Discussion of Sales 
 
SALE 3 
 

 
 

Sale 3 is the July 2021 sale of a former veterinary hospital with 50% office space and 
50% storage space. It is located on the north side of Highway 441 SE, 0.84 miles east of 
Highway 441 S (US 98) and 0.45 miles west of the subject. The improvements were built 
in 2008 and reportedly in average condition for their age, so it is rated similar for age and 
condition, but inferior for quality of improvements as about half of the space is unfinished 
shop space with overhead doors. The land value was estimated at $3.00 per square foot 
based on three recent sales along Highway 441 SE and deducted from the gross sale 
price for an indication of the price per square foot of building excluding land. 
 
This sale is rated overall inferior to the subject at $79 per square foot of building excluding 
land. 
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SALES COMPARISON APPROACH 
 
Subject Listing 
 
The subject is currently listed at an asking 
price of $915,000. After deducting the 
estimated land value, the asking price 
indicates $147 per square foot of building 
(excluding land) which is well above the 
highest indication from the sales which is 
$135 for Sale 2, a much newer former bank 
facility. 
 
Listings typically set the upper limit of value, 
which means that the subject should sell for 
something less than its asking price, all 
other things being equal. Since it is only a 
listing and not a closed transaction, we have 
not placed much weight on it. This asking 
price appears to represent something well 
above what is reasonable for the subject. 
 
  

Owner Seacoast National Bank

Address 1835 Highway 441 SE

Listing Date Current 07-Sep-22

Asking Price $915,000

Site Size (Acres) 1.419

Site Size (Sq.Ft.) 61,812

Price/Sq.Ft. of Land 
including Bldg.

$14.80

Enclosed Bldg. Area 
(Sq.Ft.)

4,964

Price/Sq.Ft. of Bldg. 
including Land

$184

Est. Land Value/Sq.Ft. $3.00

Est. Total Land Value $185,436

Sale Price excl. Land $729,564

Price/Sq.Ft. of Bldg. 
excluding Land

$147

Land-to-Bldg. Ratio 12.45

Year Built 1992 & 1997

Description of 
Improvements

Branch bank facility with 
drive-thru, lighting, signage 

& parking

SUBJECT LISTING



Seacoast National Bank located at 1835 Highway 441 SE, Okeechobee, FL 
Okeechobee Utility Authority  23 
 

3411 

SALES COMPARISON APPROACH 
 
Conclusion 
 
After adjustments, the sales are arrayed as follows: 
 
 Sale 2 is superior at  $135 per sq.ft. of building excluding land 

SUBJECT 
 Sale 1 is inferior at $85 per sq.ft. of building excluding land 
 Sale 3 is inferior at $79 per sq.ft. of building excluding land 
 
The sales indicate a broad range of values from $79 to $135 per square foot of building 
excluding land. The high indication is from the sale of a property with considerably newer 
improvements that are superior to those of the subject. The other two sales include 
improvements of inferior quality to that of the subject and set the bottom of the price range. 
 
Giving consideration to each of the sales, as well as the current listing of the subject, we 
have concluded that the value of the subject should fall within the approximate midpoint 
of the indications from inferior Sale 1 at $85 and superior Sale 3 at $135 per square foot 
of building excluding land. Based on the preceding analysis, we have concluded at a 
value for the subject property as of September 7, 2022 at $105 per square foot of building 
excluding land. We have separately estimated the value of the land by the sales 
comparison approach which we concluded at $3.00 per square foot which will be added 
to the indicated value of the building.  Therefore, the market value of the subject is 
calculated as follows: 
 
 Building: 
 4,964 sq.ft. @ $105 per sq.ft. of building excluding land = $521,220 
 Land: 
 61,812 sq.ft. @ $3.00 per sq.ft. = +$185,436 
 
 Market Value of Subject: $706,656 
 
  Rounded to  $707,000 
 
This value equates to $142 per square foot. of building including land, which is well 
supported by the data. 
 
As a check against the indication from the sales comparison approach, we performed a 
basic income approach utilizing available rental rates, expenses, vacancy and overall 
rates. While a portion of the subject is currently under a short term lease, it was disregard 
for the purposes of this assignment (see extraordinary assumption). 
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SALES COMPARISON APPROACH 
 
Conclusion 
 
Based on market information, we estimated market rent at $15 per square foot triple net, 
a vacancy and collection loss of 10%, expenses at $7 per square foot, reserves for 
replacement at 2% and management at 5% of effective gross income. This indicates a 
net operating income of $58,848 (see below).  
 
Dividing the net operating income by our estimate of value of $707,000 equals an overall 
rate of 8.3%. Overall rates for recent sales in the Okeechobee area ranged from 5.8% up 
to 10.0%, with the majority in the upper end of the range. Therefore, our estimate of value 
by the sales comparison approach appears reasonable using the income approach as a 
check. 
 

 
 
The appraisal was based on the following Extraordinary Assumptions: 
 
1. Per our client’s instructions, at this time we have disregarded the short term lease 

on a portion of the building and the potential for continued use of the ATM machine 
by the current owner. 

 
Note: The use of the preceding extraordinary assumption might have affected the 
assignment results. This statement is required under USPAP. 
  

POTENTIAL GROSS INCOME $74,460

LESS VACANCY & COLLECTION LOSS 10% -$7,446

EFFECTIVE GROSS INCOME $67,014

LESS EXPENSES:
Landlord's Share of Expenses:
  $7.00/SF x 4,964 SF @ 10% = $3,475
Reserves for Replacement 2% $1,340
Management 5% $3,351

TOTAL EXPENSES -$8,166

NET OPERATING INCOME $58,848

INCOME APPROACH CALCULATIONS
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CERTIFICATION 
 
We certify that, to the best of our knowledge and belief: 
 

- the statements of fact contained in this report are true and correct. 
 
- the reported analyses, opinions, and conclusions are limited only by the reported 

assumptions and limiting conditions and are not personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

 
- we have no present or prospective interest in the property that is the subject of this 

report and no personal interest with respect to the parties involved. 
 

- we have no bias with respect to the property that is the subject of this report or to 
the parties involved with this assignment. 

 
- our engagement in this assignment was not contingent upon developing or 

reporting predetermined results. 
 

- our compensation for completing this assignment is not contingent upon the 
development or reporting of a predetermined value or direction in value that favors 
the cause of the client, the amount of the value opinion, the attainment of a 
stipulated result, or the occurrence of a subsequent event directly related to the 
intended use of this appraisal. 

 
- Philip M. Holden, MAI has made a personal inspection of the property that is the 

subject of this report. 
 

- no one provided significant real property appraisal assistance to the persons 
signing this certification. 

 
- we have performed no services, as an appraiser or in any other capacity, regarding 

the property that is the subject of this report within the three-year period 
immediately preceding acceptance of this assignment. 

 
- the use of the report is subject to the requirements of the State of Florida relating 

to review by the Florida Real Estate Appraisal Board. 
 

- the reported analyses, opinions, and conclusions were developed, and this report 
has been prepared, in conformity with requirements of the Code of Professional 
Ethics and Standards of Professional Appraisal Practice of the Appraisal Institute. 
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CERTIFICATION 
 

- the reported analyses, opinions, and conclusions were developed, and this report 
has been prepared, in conformity with the 2020-2023 Uniform Standards of 
Professional Appraisal Practice (USPAP). 

 
- the use of this report is subject to the requirements of the Appraisal Institute 

relating to review by its duly authorized representatives. 
 

- that we have not revealed the results of such appraisal to anyone other than my 
client and will not do so until authorized by same, or until required by due process-
of-law, or until released from this obligation by having publicly testified as to such 
results. 

 
- as of the date of this report, Philip M. Holden, MAI, and Sharon L. Morgan have 

completed the State of Florida continuing education program. 
 

- as of the date of this report, Philip M. Holden, MAI, has completed the requirements 
under the continuing education program of the Appraisal Institute. 

 
 

 
 
  

Philip M. Holden, MAI  
State-Certified General Real Estate Appraiser RZ1666 
 

 
Sharon L. Morgan  
State-Certified General Real Estate Appraiser RZ626 
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GENERAL UNDERLYING ASSUMPTIONS 
 
1. The legal description used in this report is assumed to be correct. 
 
2. No survey of the property has been made by the appraiser and no responsibility is 

assumed in connection with such matters but a survey was provided. Sketches in 
this report are included only to assist the reader in visualizing the property. 

 
3. No responsibility is assumed for matters of a legal nature affecting title to the 

property nor is an opinion of title rendered. The title is assumed to be good and 
merchantable. 

 
4. Information furnished by others is assumed to be true, correct, and reliable. A 

reasonable effort has been made to verify such information; however, no 
responsibility for its accuracy is assumed by the appraiser. 

 
5. All mortgages, liens, encumbrances, leases and servitudes have been disregarded 

unless so specified within the report. 
 
6. The property is appraised as though under responsible ownership and competent 

management. 
 
7. It is assumed that there are no hidden or unapparent conditions involving the 

property, subsoil, or structures that would render it more or less valuable. No 
responsibility is assumed for such conditions or for tests that may be required to 
discover such factors. 

 
8. It is assumed that the property is in compliance with all applicable federal, state 

and local laws, ordinances, regulations, building standards, use restrictions and 
zoning unless the lack of compliance is stated in the appraisal report. Determining 
and reporting on such compliance were not part of the scope of work for this 
assignment. 

 
9. It is assumed that all applicable zoning and use regulations and restrictions have 

been complied with, unless a non-conformity has been stated, defined, and 
considered in the appraisal report. 

 
10. It is assumed that all required permits, licenses, consents, or other legislative or 

administrative authority from any local, state, or national governmental or private 
entity or organization have been or can be obtained or renewed for any use on 
which the value estimate contained in this report is based. 

 
11. It is assumed that the utilization of the land and existing or proposed improvements 

is within the boundaries of the property lines of the property described and there 
is no encroachment or trespass unless noted within the report. 
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GENERAL UNDERLYING ASSUMPTIONS 
 
12. No consideration is given to oil, gas or mineral rights, which are assumed to be 

included in the fee simple title, or whether the property is subject to surface entry 
for the exploration or removal of such materials except as is expressly stated. 

 
13. Unless otherwise stated in this report, the past or current existence of hazardous 

materials or environmental contamination on, below or near the subject property 
was not observed or known by the appraiser. The appraiser, however, is not 
qualified to detect such substances or to make determinations about their 
presence. The presence of substances such as asbestos, urea-formaldehyde 
foam insulation and other potentially hazardous materials or environmental 
contamination may affect the value of the property. Unless otherwise stated, the 
value estimated is predicated on the assumption that there is no such material on, 
below or affecting the property that would cause a loss in value. No responsibility 
is assumed for such conditions or for any expertise or engineering assistance 
required to discover them. The intended user is urged to retain an expert in this 
field, if desired.  

 
14. It is assumed that the planning, design and engineering of the subject as well as 

all existing and proposed drainage, irrigation or water control systems function 
adequately or as described in this report and are legally approved and permitted. 
 

15. It is assumed that all water, sewer facilities and utilities (whether existing or 
proposed) are or will be in good working order, are safe for use, and are or will be 
sufficient to serve the current or proposed uses of the subject property or any 
structures or other improvements. Determining and reporting on such matters were 
not part of the scope of work for this assignment.  

 
16. No detailed soil studies or information relating to geologic conditions covering the 

subject property were available to the appraisers. Therefore, it was assumed that 
existing soil conditions are capable of supporting development and standard 
construction of subject property to its assumed highest and best use without 
extraordinary foundation or soil remedial expense. 
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EXTRAORDINARY ASSUMPTIONS 
 
Extraordinary assumption is defined as: 
 

An assignment-specific assumption as of the effective date regarding 
uncertain information used in an analysis of which, if found to be false, could 
alter the appraiser’s opinions or conclusions.  
 
Comment: Uncertain information might include physical, legal, or economic 
characteristics of the subject property; or conditions external to the 
property, such as market conditions or trends; or the integrity of data used 
in an analysis.8 
 

This appraisal is based on the following Extraordinary Assumption: 
 
1. Per our client’s instructions, at this time we have disregarded the short term lease 

on a portion of the building and the potential for continued use of the ATM machine 
by the current owner. 

 
Note: The use of the preceding extraordinary assumption might have affected the 
assignment results. This statement is required under USPAP. 
  

 
8 USPAP 2020-2021 Edition, ©The Appraisal Foundation. 
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GENERAL LIMITING CONDITIONS 
 
1. With reference to the property, the appraiser will not be required to give testimony 

or to appear in court because of having made this appraisal, unless arrangements 
have been previously made. 

 
2. Possession of this report, or a copy thereof, does not carry with it the right to 

publication. It may not be used for any purpose by any person other than the party 
to whom it is addressed without the written consent of the firm and, in any event, 
only with proper written qualifications and only in its entirety.  

 
3. The distribution of the total valuation in this report between land and improvements 

applies only under the reported highest and best use of the property. The value for 
this property and/or allocations of values for land and improvements must not be 
used in conjunction with any other appraisal or property and are invalid, if so used. 

 
4. Real estate investments have an inherent element of risk which varies with 

property classification and other factors which affect value. Performance and 
success are dependent upon many variables such as responsible ownership, 
competent management, the state of the economy, federal, state and local tax 
laws, market liquidity, and other factors of a local, national or world character which 
influence the market. Consequently, this value estimate does not absolutely fix or 
set the price at which the property will sell. It merely states a probable selling price 
under the conditions set forth in the definition of market value. The projections set 
forth herein are based on anticipated or stated conditions, and as such represent 
the judgment of the appraiser(s), and must be considered in this context. 

 
5. Neither all nor any part of the contents of this report, or copy thereof, shall be 

conveyed to the public through advertising, public relations, news, sales or any 
other media without written consent and approval of the appraiser. Nor shall the 
appraiser, firm, or professional organization of which the appraiser is a member be 
identified without written consent of the appraiser. 

 
6. No environmental impact studies were either requested or made in conjunction 

with this analysis, and the appraiser hereby reserves the right to alter, amend, 
revise or rescind any of the value opinions based upon any subsequent 
environmental impact studies, research or investigation. 

 
7. Easements are most likely described in Title Policies for property. A current survey 

and/or title search is recommended to determine the existence of easements, 
encroachments, restrictions, and reservations. 
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GENERAL LIMITING CONDITIONS 
 
Easements may or may not be recorded or may exist by customary use or other 
legal means. The appraisers have not, and are not qualified to, search legal 
records as to other easements. Because rights of others can have influence on 
real estate values, the values reported herein are predicated on a qualified legal 
opinion that the assumption above regarding easements and the rights of others 
is representative of actual conditions. 
 

8. Maps, plats and exhibits included in the report are for illustration only as an aid in 
visualizing matters discussed within the report. They should not be considered as 
surveys, or relied upon for any other purpose, nor should they be removed from, 
reproduced, or used apart from the report. 

 
9. The opinions of value and other estimates used in reaching the final opinions of 

value are as of the effective date of the appraisal. Because the markets upon which 
these estimates and conclusions are based are dynamic, they are subject to 
change. The appraisal and value opinions are subject to change if future physical, 
legal, financial and other conditions differ from conditions on the appraisal date. 

 
10. The market value estimate is based on information and data available at the time 

of our investigation and analysis. We reserve the right to alter statements, reported 
conditions, analyses, conclusions, or opinions if facts become known that are 
pertinent to the appraisal process that were unknown to the appraiser at the time 
of report preparation. 

 
11. The flood zone(s) determination referenced in this report is based on currently 

available information. FEMA is updating the mapping in many areas and revisions 
may significantly change the designation for the subject, subject area or 
comparables used in this report. 

 
This appraisal report and all of the appraiser’s work in connection with the appraisal 
assignment are subject to the limiting conditions and all other terms stated in the report. 
Any use of the appraisal by any party, regardless of whether such use is authorized or 
intended by the appraiser, constitutes acceptance of all such limiting conditions and 
terms.  
 
 



 

ADDENDA 



LEGAL DESCRIPTION (from Okeechobee County Property Appraiser Records) 
 
BEING A PARCEL OF LAND LYING IN SECTION 35, TOWNSHIP 37 SOUTH, RANGE 35 EAST, OKEECHOBEE 
COUNTY, FLORIDA, AND LYING IN AND COMPRISING A PORTION OF THAT CERTAIN PARCEL OF LAND AS 
RECORDED IN OFFICIAL RECORDS (O.R.) BOOK 327, PAGE 964 OF THE PUBLIC RECORDS OF OKEECHOBEE 
COUNTY, FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCE AT THE 
NORTHWEST CORNER OF SAID SECTION 35, THENCE BEAR NORTH 89°44'01" EAST, ALONG THE NORTH LINE OF 
SAID SECTION 35, FOR A DISTANCE OF 866.68 FEET TO THE INTERSECTION WITH THE WESTERLY RIGHT-OF-
WAY LINE OF S.E. 18TH TERRACE; THENCE BEAR SOUTH 00°06'50" EAST, ALONG THE SAID WESTERLY RIGHT-
OF-WAY LINE OF S.E. 18TH TERRACE , FOR A DISTANCE OF 2115.24 FEET TO THE NORTHEAST CORNER OF SAID 
O.R. BOOK 327, PAGE 964; THENCE CONTINUE SOUTH 00°06' 44" EAST, ALONG THE SAID WEST RIGHT-OF-WAY 
LINE OF S.E. 18TH TERRACE, AND ALONG THE EAST BOUNDARY LINE OF SAID O.R. BOOK 327, PAGE 964, FOR A 
DISTANCE OF 396.64 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 00°06'44" EAST, ALONG 
THE SAID WEST RIGHT-OF- WAY LINE OF S.E. 18TH TERRACE, AND ALONG THE SAID EAST BOUNDARY LINE OF 
O.R. BOOK 327, PAGE 964, FOR A DISTANCE OF 268.43 FEET TO THE POINT OF INTERSECTION WITH THE 
NORTHERLY RIGHT-OF-WAY LINE OF U.S. HIGHWAY 441 S.E. (SR NO. 15), SAID POINT BEING ALSO THE 
SOUTHEAST CORNER OF SAID O.R. BOOK 327, PAGE 964; THENCE BEAR SOUTH 67°40'30" WEST, ALONG SAID 
NORTHERLY RIGHT-OF- WAY LINE OF U.S. HIGHWAY 441 S.E., AND ALONG THE SOUTHERLY BOUNDARY LINE OF 
SAID O.R. BOOK 327, PAGE 964, FOR A DISTANCE OF 197.89 FEET TO THE POINT OF CURVATURE OF A CURVE 
CONCAVE TO THE NORTHWEST AND HAVING FOR ITS ELEMENTS A CENTRAL ANGLE OF 00°11'57" AND A 
RADIUS OF 5213.38 FEET; THENCE SOUTHERLY AND WESTERLY, ALONG THE ARC OF SAID CURVE, 
CONTINUING ALONG SAID NORTHERLY RIGHT-OF-WAY LINE OF U.S. HIGHWAY 441 S.E., AND CONTINUING 
ALONG SAID SOUTHERLY BOUNDARY LINE OF O.R. BOOK 327, PAGE 964, FOR AN ARC LENGTH OF 18.11 FEET 
TO THE SOUTHWEST CORNER OF SAID O.R. BOOK 327, PAGE 964; THENCE BEAR NORTH 00°06'44" WEST, 
ALONG THE WEST BOUNDARY LINE OF SAID O.R. BOOK 327, PAGE 964, FOR A DISTANCE OF 350.15 FEET TO A 
POINT; THENCE BEAR NORTH 89°53'50" EAST FOR A DISTANCE OF 199.96 FEET TO THE POINT OF BEGINNING.  

LESS AND EXCEPT THE FOLLOWING: THAT PORTION OF LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 327, 
PAGE 964, PUBLIC RECORDS OF OKEECHOBEE COUNTY, FLORIDA, LYING NORTH OF THE NORTH EXISTING 
RIGHT OF WAY LINE OF STATE ROAD 15/700 (US 441/98) {PER SECTION 910500-000(2300)} AND WEST OF THE 
EXISTING RIGHT OF WAY LINE OF SE 18TH TERRACE {ALSO KNOWN AS ROYAL PALM DRIVE (TAYLOR CREEK 
ISLES SECTION ONE, AS PER PLAT RECORDED IN PLAT BOOK 3, PAGE 59, PUBLIC RECORDS OF OKEECHOBEE 
COUNTY, FLORIDA)}, ALL LYING IN THE SOUTHWEST 1/4 OF SECTION 35, TOWNSHIP 37 SOUTH, RANGE 35 EAST, 
OKEECHOBEE COUNTY, FLORIDA. BEING DESCRIBED AS FOLLOWS: COMMENCE AT THE NORTHWEST CORNER 
OF THE SOUTHWEST 1/4 OF SAID SECTION 35; THENCE ALONG THE WEST LINE OF SAID SOUTHWEST 1/4, 
SOUTH 00°08'07" EAST, A DISTANCE OF 514.94 FEET TO THE APPROXIMATE GOVERNMENT MEANDER LINE 
CORNER OF GOVT LOT 3; THENCE CONTINUE ALONG SAID WEST LINE OF SOUTHWEST 1/4, SOUTH 00°15'00" 
EAST A DISTANCE OF 75.27 FEET TO THE SURVEY BASE LINE OF SAID STATE ROAD 15/700; THENCE ALONG 
SAID SURVEY BASE LINE NORTH 63°05'32" EAST A DISTANCE OF 319.56 FEET TO THE BEGINNING OF A CURVE 
HAVING A RADIUS OF 5,729.58 FEET; THENCE CONTINUE ALONG SAID SURVEY BASE LINE THE ARC OF SAID 
CURVE TO THE RIGHT A DISTANCE OF 452.56 FEET THROUGH A CENTRAL ANGLE OF 04°31'32" WITH A CHORD 
BEARING NORTH 65°21'18" EAST TO THE END OF SAID CURVE; THENCE CONTINUE ALONG SAID SURVEY BASE 
LINE NORTH 67°37'04" EAST A DISTANCE OF 184.41 FEET; THENCE NORTH 00°09'31" WEST, A DISTANCE OF 35.65 
FEET TO THE INTERSECTION OF SAID NORTH EXISTING RIGHT OF WAY LINE OF STATE ROAD 15/700 AND SAID 
WEST EXISTING RIGHT OF WAY LINE OF SE 18TH TERRACE AND THE SOUTHEAST CORNER OF SAID LANDS 
DESCRIBED IN SAID OFFICIAL RECORDS BOOK 327, PAGE 964, FOR A POINT OF BEGINNING; THENCE ALONG 
SAID NORTH EXISTING RIGHT OF WAY LINE SOUTH 67°37'04" WEST, A DISTANCE OF 26.68 FEET; THENCE 
NORTH 37°25'38" EAST, A DISTANCE OF 40.49 FEET TO SAID WEST EXISTING RIGHT OF WAY LINE AND THE EAST 
LINE OF SAID DESCRIBED LANDS; THENCE ALONG SAID WEST EXISTING RIGHT OF WAY LINE AND SAID EAST 
LINE SOUTH 00°09'31" EAST, A DISTANCE OF 21.99 FEET TO THE POINT OF BEGINNING. 
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 State-Certified General Real Estate Appraiser RZ1666  
 
Philip M. Holden, who holds the MAI designation in the Appraisal Institute, is the President of S.F. Holden, 
Inc., a real estate appraisal and consulting firm established in 1964. He is a registered real estate broker in 
the State of Florida and is past-president of the Society of Real Estate Appraisers, Palm Beach County 
Chapter and the Florida Chapter of the American Society of Farm Managers and Rural Appraisers. Mr. 
Holden has been appraising real estate since September 1974, and has successfully completed the following 
courses or seminars given by real estate appraisal organizations: 
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Appraising Rural Properties – May 1997 Florida Appraisal Law – 2008; 2012; 2014; 2016; 8/2022 
Realtors Land Institute Citrus Course – May 1999 Uniform Standards for Fed. Land Acquisitions – 2007; 2018
University of Florida, Citrus Seminar – April 1999 USPAP–1997; 2012; 2014; 2016; 2018; 2020; 8/2022 
Highest/Best Use/ Valuation Techniques – May  2000 USPAP Core Law – July 16, 2010; May 18, 2012
Attacking and Defending Appraisals – June 2000 Code of Ethics/Professional Bus. Pract.– 2006; 2015; 2022 
SFWMD Federal Land Acquisitions – May 2001 Supervisor Trainee Roles and Rules – 7/16/10
SJRWMD Land Acquisitions – December 2001 SFWMD Oil 
& Gas Mineral Valuation – 5/2002 

Financial Reform Legislation – 7/1/10 
Appraising Natural Resources -5/20/13 

SFWMD Everglades Restoration – 5/2002 The Tough One: Appraising Mixed-Use Properties – 8/16 
Appraising the Appraisal – 2003 Staying Out of Trouble – 12/11/2017 
Automation in Appraisal Reporting – 2003  Client Requested Evaluations - 10/11/2019 
SFWMD Appraisal Seminar – 2003 through 2008  Developing a Supportable Workfile – 10/11/2019 

Transferred Value – 6/10/2020 
Valuation of Conservation Easements – 1/2008, 9/2009 
2014 Tax Overview 
Appraising Complex Residential Properties – 10/2016 
How to Recognize and Avoid Mortgage Fraud – 10/2016 
Uniform Standards for Fed. Land Acquisitions – 2/2018 
Valuing Rural America – 5/2019 

American Institute of Real Estate Appraisers  
Course 1-A - August 1976 
Course VIII - June 1977  
Course 1-B - March 1978 and 1986 
Course II - March 1979 
Standards of Professional Practice – June 1992

  
Real Estate Appraiser 
Currently licensed through November 30, 2024 

Real Estate Broker 
Currently licensed through September 30, 2024 

  
In addition to the above courses, Mr. Holden attends many seminars and courses. He was also an instructor 
for the Appraisal Institute, Course 101. Speaking engagements include the Association of Assessing Officers 
regarding tax appeals, and the American Society of Farm Managers and Rural Appraisers regarding 
conservation easements. Mr. Holden is qualified as an expert in the courts and also served as Special Master 
for the Palm Beach County Property Appraisal Adjustment Board. Some of the property types which Mr. 
Holden has appraised are: agricultural (farms, ranches, citrus groves, dairies) commercial (shopping centers, 
offices); industrial properties, and residential properties (individual homes, subdivisions, and residential 
developments). Mr. Holden also appraises unique and special-purpose properties including rights-of-way 
(proposed and abandoned), one-of-a-kind buildings and partially-completed buildings, marinas, packing 
houses, damaged properties and churches. Other areas include the analysis of various interests such as 
leasehold/leased fee, partial-ownership interests and easements including under- and above-ground, flowage, 
and conservation, and other uncommon ownerships.  Typically, the appraisal work has been for sale and/or 
purchase, mortgages, litigation (eminent domain, bankruptcy, dissolution of real estate) and taxation issues. 



ABRIDGED QUALIFICATIONS 
 

SHARON L. MORGAN 
State-Certified General Real Estate Appraiser RZ626 

 
 
Sharon L. Morgan is a State-Certified General Appraiser and a registered real estate sales associate in 
the State of Florida. Ms. Morgan has been appraising real estate since 1983, and has successfully 
completed the following courses sponsored by real estate appraisal organizations, as well as numerous 
seminars: 
 
Appraisal Institute  Appraisal Courses and Seminars 
Discounted Cash Flow Analysis - 1991  “Red Flags” Property Inspection - 1998 
Accrued Depreciation – 1991  Environmental Considerations - 1998 
Changes to Standards – 1991  Environmental Hazards’ Impact – 2000 
New FIRREA Guidelines – 1991  Appraising Conservation Easements – 2000 
Hotel/Motel Valuation – 1992  Appraising Wetlands - 2000 
USPAP “Core” Law – 1992, 1994, 2004, 2005, 2008  SFWMD Federal Land Acquisitions, 2001 
Standards of Professional Practice, Part A – 1994  Appraisal Fundamentals, 2001 
Standards of Professional Practice, Part B – 1994  SFWMD Appraisal Seminars – 2002-2008 
FL State Law for RE Appraisers – 2003, 2006, 2008  USPAP Update – 2010,2012,2014,2016,2018,2020 
Uniform Standards for Federal Land Acquisitions – 2007  FL Appraisal Law – 2010,2012,2014,2016,2018,2020 
National USPAP Course – 2007  Supervisor/Trainee Course - 2010 
Supervisor/Trainee Course - 2008  Appraising & Analyzing Office Buildings - 2010 
American Institute of Real Estate Appraisers  Appraising Apartments - 2010  
Real Estate Appraisal Principles – 1989  Ad Valorem Tax Consultation - 2010 
Basic Valuation Procedures – 1986  The Cost Approach, 2012 
Capitalization Theory & Techniques, Part A – 1986  The Dirty Dozen, 2012 
Capitalization Theory & Techniques, Part B – 1986  Appraising & Analyzing Retail Shopping Centers, 2012 
Case Studies in Real Estate Valuation – 1988  The Nuts & Bolts of Green Buildings, 2012 
Report Writing and Valuation Analysis – 1989  Appraisal of Self Storage Facilities, 2014 
Standards of Professional Practice – 1986  Appraisal of Assisted Living Facilities, 2014 
Society of Real Estate Appraisers  Disclosures & Disclaimers, 2014 
An Introduction to Appraising Real Property - 1983  Managing Appraiser Liability - 2016 
Principles of Income Property Appraising - 1984  The Sales Comparison Approach - 2016 
Applied Income Property Valuation – 1984  Owner-Occupied Commercial Properties - 2016 
Appraisal Courses and Seminars  Uniform Standards for Fed. Land Acquisitions – 2018 
Real Estate Finance – 1996  Valuing Rural America - 2019 
USPAP Core Law – 1996, 1998, 2000, 2002  Appraising Small Residential Income Properties - 2020 
  Methodology & Appraisal of Sales Comparison - 2020 
   
General Real Estate Appraiser  Real Estate Sales Associate 
Licensed through November 30, 2022  Licensed through September 30, 2024 
 
Ms. Morgan is qualified as an expert in the courts and is experienced in condemnation and estate work.  
 
Some of the major property types that Ms. Morgan has appraised are: single family residences and estates (values 
from under $100,000 to in excess of several million dollars), agricultural, commercial land and improvements 
(shopping centers, offices, hotels, restaurants), industrial properties, and residential subdivisions. Ms. Morgan 
specializes in unique and special-purpose properties including retirement facilities, medical facilities, health spas and 
resorts, one-of-a-kind buildings, marinas, pari-mutuel betting facilities, funeral homes, religious facilities, day care 
centers and schools, landmark properties, and service stations. Other areas of specialization include the analysis of 
various interests such as leasehold/leased fee, partial-ownership interests, and other uncommon types of ownerships. 
Typically, the appraisal work has been for sale and/or purchase, mortgages, litigation (eminent domain, bankruptcy, 
dissolution of real estate) and taxation, either state or federal or local ad valorem.  
 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 24 

 

OCTOBER 20, 2022 

 

SALARY REVIEW 

 

Amendment 2 provided for an increase of Florida’s 2020 minimum wage ($8.56) starting in 2021 

reaching a $15.00 per hour minimum in 2026.  The required minimum wage is as follows:   

• $10.00 on September 30, 2021; 

• $11.00 on September 30, 2022; 

• $12.00 on September 30, 2023; 

• $13.00 on September 30, 2024; 

• $14.00 on September 30, 2025; 

• $15.00 on September 30, 2026. 

 

The attachment labeled “OUA SALARY & HOURLY PAY PLAN” depicts 2019 through 2023 

pay plan adjustments by job classification.  Also, at the bottom of the Table is a comparison 

between the OUA minimum wage and the State minimum wage.  With the annual FY increases 

offered by the OUA, the difference between the two minimum wages stayed about the same.  For 

FY24, FY 25 and FY26 the OUA may continue the $1.00 per hour increase to keep pace with the 

planned State increases.   

Additionally, at the bottom of the Table is a listing of the pay plan adjustments for Merit, COLA, 

Bonus and minimum wage by year.     

The next Table, labeled “OUA RATE COMPARISON” compared the current year OUA pay rates 

by position to other surrounding employers.  Some of these employers were utilities while others 

were not, but all of them, were governmental agencies.   

In review of this Table, the upper wage scales were the City of Vero Beach and Loxahatchee River 

District.  All other entities were close in most cases.  As noted, many of the entities only reported 

to the OUA their FY22 rates.  All that considered, there were a few that were either slightly higher 

or lower than the OUA rates.  Overall, they were close.  It is noted that a few more entities could 

be added and actual job descriptions could be obtained to confirm a match of job titles.  

Additionally, a firm that specializes in wage comparisons could be engaged to conduct an in depth 

study.   

For discussion today, it might be suggested to compare OUA with Fort Pierce Utility Authority 

(FPUA) because they are near to each other, each provide water and wastewater services, each is a 

governmental unit and each utilize the same market area for employees.   

During the last OUA Board meeting, a member stated that the OUA wage rates should be adjusted 

to keep up with the job market, hiring practices and/or cost of living.  To that end, OUA staff 

examined what a $1.00 per hour to $5.00 per hour wage increase and how it might impact the 



annual budget.  OUA staff utilized a spreadsheet that took in to account the raw labor, COLA, paid 

time off expense, Worker’s Comp, life insurance, AD&D insurance, pension expense, health 

insurance and a few other expenses. The following table compares the different possible increases.   

In consideration of the FY23 base value ($4,174,148), a $1.00 per hour increase nets a $155,803 

increase to the annual budget. All other increases in the per hour values are shown net of the FY23 

base value.   

OUA FY23 Hourly Increase Comparison 

 

As expected, each $1.00 per hour increase adds approximately $156,800 to the annual budget.   

It should be noted, that the pay scale for Finance Director and Director of Operations appears to be 

on point with some comparisons while undervalued when compared to FPUA.  

As a suggestion, since annual pay raises for the next three years are under consideration due to the 

$15.00 minimum wage, should the OUA accelerate a planned $1.00 per hour raise now rather than 

waiting.   

After OUA Board review and discussions, OUA staff requests direction.   

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL NET

FY23 $4,174,148.53

$1.00 $4,329,951.59 $155,803.06

$2.00 $4,485,657.22 $311,508.69

$3.00 $4,641,351.35 $467,202.82

$4.00 $4,797,032.96 $622,884.43

$5.00 $4,952,671.13 $778,522.59



OUA Classification (Position) Min Max Min Max Min Max Min Max Min Max
WATER TREATMENT PLANT

Plant Supervisor A $21.85 $36.05 $22.07 $36.42 $22.29 $36.78 $23.64 $39.01 $24.64 $40.01
Plant Supervisor B $19.85 $32.75 $20.05 $33.08 $20.25 $33.41 $21.60 $35.64 $22.60 $36.64
Plant Operator A $18.04 $29.77 $18.22 $30.06 $18.40 $30.36 $19.75 $32.59 $20.75 $33.59
Plant Operator B $16.35 $26.98 $16.51 $27.24 $16.68 $27.52 $18.03 $29.75 $19.03 $30.75
Plant Operator C $15.38 $25.38 $15.53 $25.62 $15.69 $25.89 $17.04 $28.12 $18.04 $29.12
Plant Operator Non-Certified $13.09 $21.60 $13.22 $21.81 $13.35 $22.03 $14.70 $24.26 $15.70 $25.26
Plant Maintenance I $11.85 $19.55 $11.97 $19.75 $12.09 $19.95 $13.44 $22.18 $14.44 $23.18
Sludge Press Operator $11.85 $19.55 $11.97 $19.75 $12.09 $19.95 $13.44 $22.18 $14.44 $23.18

WASTEWATER TREATMENT PLANT
Plant Supervisor A $21.85 $36.05 $22.07 $36.42 $22.29 $36.78 $23.64 $39.01 $24.64 $40.01
Plant Supervisor B $19.85 $32.75 $20.05 $33.08 $20.25 $33.41 $21.60 $35.64 $22.60 $36.64
Plant Operator A $18.04 $29.77 $18.22 $30.06 $18.40 $30.36 $19.75 $32.59 $20.75 $33.59
Plant Operator B $16.35 $26.98 $16.51 $27.24 $16.68 $27.52 $18.03 $29.75 $19.03 $30.75
Plant Operator C $15.38 $25.38 $15.53 $25.62 $15.69 $25.89 $17.04 $28.12 $18.04 $29.12
Plant Operator Non-Certified $13.09 $21.60 $13.22 $21.81 $13.35 $22.03 $14.70 $24.26 $15.70 $25.26
Plant Maintenance I $11.85 $19.55 $11.97 $19.75 $12.09 $19.95 $13.44 $22.18 $14.44 $23.18
Sludge Press Operator $11.85 $19.55 $11.97 $19.75 $12.09 $19.95 $13.44 $22.18 $14.44 $23.18

MAINTENANCE
Maintenance Supervisor A $21.64 $35.71 $21.86 $36.07 $22.08 $36.43 $23.43 $38.66 $24.43 $39.66
Maintenance Foreman $17.18 $28.35 $17.35 $28.63 $17.52 $28.91 $18.87 $31.14 $21.69 $35.14 (1)

Construction Foreman $18.96 $31.28 $19.15 $31.60 $19.34 $31.91 $20.69 $34.14 $21.69 $35.14
Distribution Operator 1 $18.57 $30.64 $18.76 $30.95 $18.95 $31.27 $20.30 $33.50 $21.30 $34.50
Distribution Operator 2 $15.95 $26.32 $16.11 $26.58 $16.27 $26.85 $17.62 $29.07 $18.62 $30.07
Distribution Operator 3 $15.18 $25.05 $15.33 $25.29 $15.48 $25.54 $16.83 $27.77 $17.83 $28.77
Distribution Operator, Non-Certified $13.09 $21.60 $13.22 $21.81 $13.35 $22.03 $14.70 $24.26 $15.70 $25.26
Distribution Operator, Trainee $12.45 $20.54 $12.57 $20.74 $12.70 $20.96 $14.05 $23.18 $15.05 $24.18
Construction Inspector $19.85 $32.75 $20.05 $33.08 $20.25 $33.41 $21.60 $35.64 $22.60 $36.64
Vehicle Mechanic $15.67 $25.86 $15.83 $26.12 $15.99 $26.38 $17.34 $28.61 $18.34 $29.61
Pump Station Technician $15.95 $26.32 $16.11 $26.58 $16.27 $26.85 $17.62 $29.07 $21.30 $34.50 (2)

Purchasing/Inventory Control Specialist $17.06 $28.15 $17.23 $28.43 $17.40 $28.71 $18.75 $30.94 $19.75 $31.94

ADMINISTRATIVE
Finance Director $33.32 $54.98 $33.65 $55.52 $33.99 $56.08 $35.34 $58.31 $36.34 $59.31
Director of Operations/Engineer $35.14 $57.98 $35.49 $58.56 $35.84 $59.14 $37.19 $61.36 $38.19 $62.36
Assistant Finance Director $23.60 $38.94 $23.84 $39.34 $24.08 $39.73 $25.43 $41.96 $26.43 $42.96
Office Manager $18.83 $31.07 $19.02 $31.38 $19.21 $31.70 $20.56 $33.92 $21.56 $34.92
Senior Clerk/Finance $16.84 $27.79 $17.01 $28.07 $17.18 $28.35 $18.53 $30.57 $19.53 $31.57
Human Resources Manager $17.04 $28.12 $17.21 $28.40 $17.38 $28.68 $18.73 $30.90 $19.73 $31.90
Assistant Office Manager $14.82 $24.45 $14.97 $24.70 $15.12 $24.95 $16.47 $27.18 $17.47 $28.18
Executive Secretary $14.82 $24.45 $14.97 $24.70 $15.12 $24.95 $16.47 $27.18 $17.47 $28.18
Accounts Payable Clerk/Payroll Clerk $12.45 $20.54 $12.57 $20.74 $12.70 $20.96 $14.05 $23.18 $15.05 $24.18
Customer Service Clerk II $12.45 $20.54 $12.57 $20.74 $12.70 $20.96 $14.05 $23.18 $15.05 $24.18
Customer Service Clerk I $11.85 $19.55 $11.97 $19.75 $12.09 $19.95 $13.44 $22.18 $14.44 $23.18
Special Projects Clerk $11.85 $19.55 $11.97 $19.75
Fixed Asset Clerk $11.85 $19.55 $11.97 $19.75
Meter Reader Supervisor $15.54 $25.64 $15.70 $25.91 $15.86 $26.17 $17.21 $28.40 $18.21 $29.40
Meter Reader Tech/Backflow Tester $13.09 $21.60 $13.22 $21.81 $13.35 $22.03 $14.70 $24.26 $15.70 $25.26
Meter Reader Technician $13.09 $21.60 $13.22 $21.81 $13.35 $22.03 $14.70 $24.26 $15.70 $25.26
Meter Service Technician Trainee $12.45 $20.54 $12.57 $20.74 $12.70 $20.96 $14.05 $23.18 $15.05 $24.18

OUA Minimum Wage $11.85 $11.97 $12.09 $13.44 $14.44

State Minimum Wage $8.56 $8.56 $10.00 $11.00
Difference $3.41 $3.53 $3.44 $3.44

FY 2019 includes a 1.0% COLA, plus 1.5% merit and 1.5% bonus
(1) A new pay scale for FY23

FY 2020 includes a 1.0% COLA, plus 1.5% merit and 1.5% bonus
(2) A new name & pay scale for FY23

FY 2021 includes a 1.0% COLA, plus 0% merit and 2.0% bonus
FY 2022 includes a 0% COLA, plus 0% merit and 1.5% bonus (plus $1.35 per hour wage increase across the board)
FY 2023 includes a 0% COLA, plus 0% merit and 1.5% bonus (plus $1.00 per hour wage increase across the board)

2022 Hourly Rate 2023 Hourly Rate

OUA SALARY & HOURLY PAY PLAN

2020 Hourly Rate2019 Hourly Rate 2021 Hourly Rate



OUA RATE COMPARISON

OUA Classification (Position) Minimum Maximum MinimumMaximum MinimumMaximum MinimumMaximum MinimumMaximum MinimumMaximum MinimumMaximum
WATER TREATMENT PLANT

Plant Supervisor A $24.64 $40.01 $24.98 $38.72 $25.08 $37.60 $32.00 $51.19 $34.40 $36.31 $26.04 $42.14
Plant Supervisor B $22.60 $36.64 $23.74 $38.32
Plant Operator A $20.75 $33.59 $23.89 $35.81 $26.87 $42.98 $28.64 $30.41 $21.57 $34.81
Plant Operator B $19.03 $30.75 $19.82 $30.96 $22.75 $34.11 $25.34 $40.55 $25.94 $27.64 $19.61 $31.68
Plant Operator C $18.04 $29.12 $18.64 $28.89 $20.61 $30.93 $22.56 $36.09 $23.20 $24.83 $17.80 $28.80
Plant Operator Non-Certified $15.70 $25.26 $16.10 $24.96 $17.82 $26.70 $20.08 $32.12 $20.85 $22.42 $16.19 $26.20
Plant Maintenance I $14.44 $23.18 $14.60 $21.90 $14.71 $23.85
Sludge Press Operator $14.44 $23.18 $16.19 $26.20
WASTEWATER TREATMENT PLANT
Plant Supervisor A $24.64 $40.01 $24.98 $38.72 $25.08 $37.60 $32.00 $51.19 $34.40 $36.31 $26.04 $42.14
Plant Supervisor B $22.60 $36.64 $23.74 $38.32
Plant Operator A $20.75 $33.59 $23.89 $35.81 $26.87 $42.98 $28.64 $30.41 $21.57 $34.81
Plant Operator B $19.03 $30.75 $19.82 $30.96 $22.75 $34.11 $25.34 $40.55 $25.94 $27.64 $19.61 $31.68
Plant Operator C $18.04 $29.12 $18.64 $28.89 $20.61 $30.93 $22.56 $36.09 $23.20 $24.83 $17.80 $28.80
Plant Operator Non-Certified $15.70 $25.26 $16.10 $24.96 $17.82 $26.70 $20.08 $32.12 $20.85 $22.42 $16.19 $26.20
Plant Maintenance I $14.44 $23.18 $14.60 $21.90 $14.71 $23.85
Sludge Press Operator $14.44 $23.18 $16.19 $26.20

MAINTENANCE
Maintenance Supervisor A $24.43 $39.66 $25.28 $37.92 $24.98 $38.72 $35.83 $37.77 $26.06 $42.14
Maintenance Foreman $21.69 $35.14 $20.78 $31.17 $31.02 $32.85 $21.57 $34.81
Construction Foreman $21.69 $35.14 $20.78 $31.17 $28.48 $45.56 $29.26 $31.05 $21.57 $34.81
Distribution Operator 1 $21.30 $34.50 $25.34 $40.55 $20.85 $22.42
Distribution Operator 2 $18.62 $30.07 $22.56 $36.09 $19.45 $20.98
Distribution Operator 3 $17.83 $28.77 $16.91 $26.21 $21.28 $34.04 $18.06 $19.56 $17.80 $28.80
Distribution Operator, Non-Certified $15.70 $25.26 $16.10 $24.96 $20.08 $32.12 $16.18 $17.64 $16.19 $26.20
Distribution Operator, Trainee $15.05 $24.18 $14.60 $21.90 $15.34 $23.77 $20.08 $32.12 $16.18 $17.64 $14.71 $23.85
Construction Inspector $22.60 $36.64 $22.75 $34.11 $30.19 $48.29 $17.80 $28.80
Vehicle Mechanic $18.34 $29.61 $17.08 $25.62 $18.64 $28.89 $18.69 $28.06 $22.56 $36.09 $24.99 $26.67 $19.61 $31.68
Lift Station Technician $21.30 $34.50 $21.61 $32.42 $21.66 $32.49 $24.99 $26.67 $21.57 $34.81
Purchasing/Inventory Control Specialist $19.75 $31.94 $21.61 $32.42 $18.69 $28.06 $24.02 $25.67 $16.19 $26.20

ADMINISTRATIVE
Finance Director $36.34 $59.31 $35.77 $53.66 $35.15 $54.48 $54.38 $87.01 $50.76 $82.88
Director of Operations/Engineer $38.19 $62.36 $45.06 $67.59 $33.48 $51.89 $50.76 $82.88
Assistant Finance Director $26.43 $42.96 $35.95 $57.52 $28.71 $46.85
Office Manager $21.56 $34.92 $19.98 $29.97 $24.98 $38.72 $22.56 $36.09 $19.28 $21.31 $21.57 $34.81
Senior Clerk/Finance $19.53 $31.57 $17.76 $26.64 $21.58 $33.45 $18.69 $28.06 $25.34 $40.55 $20.94 $23.06 $19.61 $31.68
Human Resources Manager $19.73 $31.90 $21.58 $33.45 $23.89 $35.81 $26.87 $42.98 $19.61 $31.68
Assistant Office Manager $17.47 $28.18 $17.80 $28.80
Executive Secretary $17.47 $28.18 $21.61 $32.42 $25.34 $40.55 $19.61 $31.68
Accounts Payable Clerk/Payroll Clerk $15.05 $24.18 $13.50 $20.25 $14.61 $22.64 $16.14 $24.23 $14.48 $16.25 $16.19 $26.20
Customer Service Clerk II $15.05 $24.18 $14.61 $22.64 $16.96 $25.43 $21.28 $34.04 $17.47 $19.40 $14.71 $23.85
Customer Service Clerk I $14.44 $23.18 $13.91 $21.56 $15.39 $23.08 $17.87 $28.58 $15.84 $17.69 $13.36 $21.71

Meter Reader Supervisor $18.21 $29.40 $16.10 $24.96 $18.69 $28.06 $19.61 $31.68
Meter Reader Tech/Backflow Tester $15.70 $25.26 $16.19 $26.20
Meter Reader Technician $15.70 $25.26 $14.61 $22.64 $14.66 $21.98 $14.71 $23.85
Meter Service Technician Trainee $15.05 $24.18 $13.36 $21.71

FPUA
FY23 Rates

Hourly Rate

City of SebringOUA
FY23 Rates

Loxahatchee Riv Dist
FY22 Rates

City of Vero Beach
FY22 Rates

Okeechobee BOCC
FY22 Rates

Indian River BOCC
FY22 Rates

Hourly RateHourly Rate Hourly RateHourly RateHourly Rate Hourly Rate

FY23 Rates



Current Hourly Rate  (Current Hourly Rate) COLA (%) 0.0%

Current Salary  (Current Hourly Rate) * 2080 PTO Salary 45

COLA Salary  (Current Salary) * COLA % 

PTO Salary  (Currently Hourly Rate) * PTO Salary Worker's Comp Experience

Proposed Salary  (Current Salary + COLA Salary + PTO Salary) Administration 0.16%

Worker's Comp  Proposed Salary * Various % WTP, Meter & Maintenance 3.05%

Life 12 months times Life WWTF 2.43%

AD & D  12 months times AD & D 

Disability  Based upon FY23 salary times various per department rates Life $15.00

Pension Expense  (Current Salary + COLA Salary) times Pension Expense AD & D $2.00

Health Insurance  12 months times Health Insurance 

FICA Expense  (Proposed Salary) times FICA Expense Admin Others Rate

Proposed Total  (Proposed Salary + Worker's Comp + Life + AD & D + Disability + Pension Exp + Health Insur + FICA Expense) Disability 408 171 0.34

Merit  (Current Salary + COLA Salary) times Merit (%) 

Bonus  (Current Salary + COLA Salary + Merit) times Bonus (%) Pension Expense 9.10%

Pension Merit  (Merit) times Pension Merit Health Insurance $750.00 TOTAL NET

FICA Merit/Bonus  (Bonus + Merit) times FICA Merit/Bonus FICA Expense 7.65% FY23 $4,174,148.53

TOTAL  (Proposed Total + Bonus + Merit + Pension Merit + FICA Merit/Bonus) Merit (%) 0.00% $1.00 $4,329,951.59 $155,803.06

Bonus (%) 1.00% $2.00 $4,485,657.22 $311,508.69

Pension Merit 9.10% $3.00 $4,641,351.35 $467,202.82

FICA Merit/Bonus 7.65% $4.00 $4,797,032.96 $622,884.43

$5.00 $4,952,671.13 $778,522.59

Pay Adjustment $0.00

Current Hourly 
Rate Current Salary COLA Salary PTO Salary

Proposed 
Salary

Worker's 
Comp Life AD & D Disability

Pension 
Expense

Health 
Insurance FICA Expense Proposed Total Merit Bonus Pension Merit

FICA 
Merit/Bonus TOTAL

$65.80 $136,864.00 $0.00 $2,961.00 $139,825.00 $223.72 $180.00 $24.00 $408.00 $12,454.62 $9,000.00 $10,696.61 $172,811.96 $0.00 $1,368.64 $0.00 $104.70 $174,285.30
$37.98 $78,998.40 $0.00 $1,709.10 $80,707.50 $129.13 $180.00 $24.00 $274.41 $7,188.85 $9,000.00 $6,174.12 $103,678.02 $0.00 $789.98 $0.00 $60.43 $104,528.43
$46.74 $97,219.20 $0.00 $2,103.30 $99,322.50 $158.92 $180.00 $24.00 $337.70 $8,846.95 $9,000.00 $7,598.17 $125,468.23 $0.00 $972.19 $0.00 $74.37 $126,514.80
$40.83 $84,926.40 $0.00 $1,837.35 $86,763.75 $138.82 $180.00 $24.00 $295.00 $7,728.30 $9,000.00 $6,637.43 $110,767.30 $0.00 $849.26 $0.00 $64.97 $111,681.53

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$32.03 $66,622.40 $0.00 $1,441.35 $68,063.75 $108.90 $180.00 $24.00 $171.00 $6,062.64 $9,000.00 $5,206.88 $88,817.17 $0.00 $666.22 $0.00 $50.97 $89,534.36
$25.62 $53,289.60 $0.00 $1,152.90 $54,442.50 $87.11 $180.00 $24.00 $171.00 $4,849.35 $9,000.00 $4,164.85 $72,918.81 $0.00 $532.90 $0.00 $40.77 $73,492.48
$19.32 $40,185.60 $0.00 $869.40 $41,055.00 $65.69 $180.00 $24.00 $139.59 $3,656.89 $9,000.00 $3,140.71 $57,261.87 $0.00 $401.86 $0.00 $30.74 $57,694.47
$16.60 $34,528.00 $0.00 $747.00 $35,275.00 $56.44 $180.00 $24.00 $119.94 $3,142.05 $9,000.00 $2,698.54 $50,495.96 $0.00 $345.28 $0.00 $26.41 $50,867.65
$17.04 $35,443.20 $0.00 $766.80 $36,210.00 $57.94 $180.00 $24.00 $123.11 $3,225.33 $9,000.00 $2,770.07 $51,590.45 $0.00 $354.43 $0.00 $27.11 $51,971.99
$17.17 $35,713.60 $0.00 $772.65 $36,486.25 $58.38 $180.00 $24.00 $124.05 $3,249.94 $9,000.00 $2,791.20 $51,913.82 $0.00 $357.14 $0.00 $27.32 $52,298.27
$19.47 $40,497.60 $0.00 $876.15 $41,373.75 $66.20 $180.00 $24.00 $140.67 $3,685.28 $9,000.00 $3,165.09 $57,634.99 $0.00 $404.98 $0.00 $30.98 $58,070.95
$22.10 $45,968.00 $0.00 $994.50 $46,962.50 $75.14 $180.00 $24.00 $159.67 $4,183.09 $9,000.00 $3,592.63 $64,177.03 $0.00 $459.68 $0.00 $35.17 $64,671.88
$14.40 $29,952.00 $0.00 $648.00 $30,600.00 $48.96 $180.00 $24.00 $104.04 $2,725.63 $9,000.00 $2,340.90 $45,023.53 $0.00 $299.52 $0.00 $22.91 $45,345.97
$24.04 $50,003.20 $0.00 $1,081.80 $51,085.00 $81.74 $180.00 $24.00 $171.00 $4,550.29 $9,000.00 $3,908.00 $69,000.03 $0.00 $500.03 $0.00 $38.25 $69,538.31
$13.44 $27,955.20 $0.00 $604.80 $28,560.00 $45.70 $180.00 $24.00 $97.10 $2,543.92 $9,000.00 $2,184.84 $42,635.56 $0.00 $279.55 $0.00 $21.39 $42,936.50
$23.35 $48,568.00 $0.00 $1,050.75 $49,618.75 $79.39 $180.00 $24.00 $168.70 $4,419.69 $9,000.00 $3,795.83 $67,286.37 $0.00 $485.68 $0.00 $37.15 $67,809.20
$37.25 $77,480.00 $0.00 $1,676.25 $79,156.25 $2,414.27 $180.00 $24.00 $171.00 $7,050.68 $9,000.00 $6,055.45 $104,051.65 $0.00 $774.80 $0.00 $59.27 $104,885.72
$15.48 $32,198.40 $0.00 $696.60 $32,895.00 $1,003.30 $180.00 $24.00 $111.84 $2,930.05 $9,000.00 $2,516.47 $48,660.66 $0.00 $321.98 $0.00 $24.63 $49,007.28
$24.20 $50,336.00 $0.00 $1,089.00 $51,425.00 $1,568.46 $180.00 $24.00 $171.00 $4,580.58 $9,000.00 $3,934.01 $70,883.05 $0.00 $503.36 $0.00 $38.51 $71,424.92
$23.67 $49,233.60 $0.00 $1,065.15 $50,298.75 $1,534.11 $180.00 $24.00 $171.00 $4,480.26 $9,000.00 $3,847.85 $69,535.97 $0.00 $492.34 $0.00 $37.66 $70,065.97
$19.43 $40,414.40 $0.00 $874.35 $41,288.75 $1,259.31 $180.00 $24.00 $140.38 $3,677.71 $9,000.00 $3,158.59 $58,728.74 $0.00 $404.14 $0.00 $30.92 $59,163.80
$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$18.02 $37,481.60 $0.00 $810.90 $38,292.50 $1,167.92 $180.00 $24.00 $130.19 $3,410.83 $9,000.00 $2,929.38 $55,134.82 $0.00 $374.82 $0.00 $28.67 $55,538.31
$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$17.34 $36,067.20 $0.00 $780.30 $36,847.50 $1,123.85 $180.00 $24.00 $125.28 $3,282.12 $9,000.00 $2,818.83 $53,401.58 $0.00 $360.67 $0.00 $27.59 $53,789.84
$17.16 $35,692.80 $0.00 $772.20 $36,465.00 $1,112.18 $180.00 $24.00 $123.98 $3,248.04 $9,000.00 $2,789.57 $52,942.78 $0.00 $356.93 $0.00 $27.30 $53,327.01
$30.51 $63,460.80 $0.00 $1,372.95 $64,833.75 $1,977.43 $180.00 $24.00 $171.00 $5,774.93 $9,000.00 $4,959.78 $86,920.89 $0.00 $634.61 $0.00 $48.55 $87,604.05
$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$17.59 $36,587.20 $0.00 $791.55 $37,378.75 $1,140.05 $180.00 $24.00 $127.09 $3,329.44 $9,000.00 $2,859.47 $54,038.80 $0.00 $365.87 $0.00 $27.99 $54,432.66
$21.36 $44,428.80 $0.00 $961.20 $45,390.00 $1,384.40 $180.00 $24.00 $154.33 $4,043.02 $9,000.00 $3,472.34 $63,648.08 $0.00 $444.29 $0.00 $33.99 $64,126.35
$24.26 $50,460.80 $0.00 $1,091.70 $51,552.50 $1,572.35 $180.00 $24.00 $171.00 $4,591.93 $9,000.00 $3,943.77 $71,035.55 $0.00 $504.61 $0.00 $38.60 $71,578.76
$27.54 $57,283.20 $0.00 $1,239.30 $58,522.50 $1,784.94 $180.00 $24.00 $171.00 $5,212.77 $9,000.00 $4,476.97 $79,372.18 $0.00 $572.83 $0.00 $43.82 $79,988.83

Executive Administration 
(different disability 

calculation)



$16.83 $35,006.40 $0.00 $757.35 $35,763.75 $1,090.79 $180.00 $24.00 $121.60 $3,185.58 $9,000.00 $2,735.93 $52,101.65 $0.00 $350.06 $0.00 $26.78 $52,478.49
$20.07 $41,745.60 $0.00 $903.15 $42,648.75 $1,300.79 $180.00 $24.00 $145.01 $3,798.85 $9,000.00 $3,262.63 $60,360.02 $0.00 $417.46 $0.00 $31.94 $60,809.41
$31.91 $66,372.80 $0.00 $1,435.95 $67,808.75 $2,068.17 $180.00 $24.00 $171.00 $6,039.92 $9,000.00 $5,187.37 $90,479.21 $0.00 $663.73 $0.00 $50.78 $91,193.71
$26.92 $55,993.60 $0.00 $1,211.40 $57,205.00 $1,744.75 $180.00 $24.00 $171.00 $5,095.42 $9,000.00 $4,376.18 $77,796.35 $0.00 $559.94 $0.00 $42.84 $78,399.12
$14.70 $30,576.00 $0.00 $661.50 $31,237.50 $952.74 $180.00 $24.00 $106.21 $2,782.42 $9,000.00 $2,389.67 $46,672.54 $0.00 $305.76 $0.00 $23.39 $47,001.69
$18.30 $38,064.00 $0.00 $823.50 $38,887.50 $1,186.07 $180.00 $24.00 $132.22 $3,463.82 $9,000.00 $2,974.89 $55,848.50 $0.00 $380.64 $0.00 $29.12 $56,258.26
$14.50 $30,160.00 $0.00 $652.50 $30,812.50 $939.78 $180.00 $24.00 $104.76 $2,744.56 $9,000.00 $2,357.16 $46,162.76 $0.00 $301.60 $0.00 $23.07 $46,487.43
$40.38 $83,990.40 $0.00 $1,817.10 $85,807.50 $2,617.13 $180.00 $24.00 $171.00 $7,643.13 $9,000.00 $6,564.27 $112,007.03 $0.00 $839.90 $0.00 $64.25 $112,911.19
$33.52 $69,721.60 $0.00 $1,508.40 $71,230.00 $2,172.52 $180.00 $24.00 $171.00 $6,344.67 $9,000.00 $5,449.10 $94,571.28 $0.00 $697.22 $0.00 $53.34 $95,321.83
$15.98 $33,238.40 $0.00 $719.10 $33,957.50 $1,035.70 $180.00 $24.00 $115.46 $3,024.69 $9,000.00 $2,597.75 $49,935.10 $0.00 $332.38 $0.00 $25.43 $50,292.91
$17.04 $35,443.20 $0.00 $766.80 $36,210.00 $1,104.41 $180.00 $24.00 $123.11 $3,225.33 $9,000.00 $2,770.07 $52,636.92 $0.00 $354.43 $0.00 $27.11 $53,018.46
$19.69 $40,955.20 $0.00 $886.05 $41,841.25 $1,276.16 $180.00 $24.00 $142.26 $3,726.92 $9,000.00 $3,200.86 $59,391.45 $0.00 $409.55 $0.00 $31.33 $59,832.33
$24.00 $49,920.00 $0.00 $1,080.00 $51,000.00 $4,641.00 $180.00 $24.00 $171.00 $4,542.72 $9,000.00 $3,901.50 $73,460.22 $0.00 $499.20 $0.00 $38.19 $73,997.61
$19.48 $40,518.40 $0.00 $876.60 $41,395.00 $1,262.55 $180.00 $24.00 $140.74 $3,687.17 $9,000.00 $3,166.72 $58,856.18 $0.00 $405.18 $0.00 $31.00 $59,292.36
$20.00 $41,600.00 $0.00 $900.00 $42,500.00 $1,296.25 $180.00 $24.00 $144.50 $3,785.60 $9,000.00 $3,251.25 $60,181.60 $0.00 $416.00 $0.00 $31.82 $60,629.42
$17.75 $36,920.00 $0.00 $798.75 $37,718.75 $1,150.42 $180.00 $24.00 $128.24 $3,359.72 $9,000.00 $2,885.48 $54,446.62 $0.00 $369.20 $0.00 $28.24 $54,844.06
$21.00 $43,680.00 $0.00 $945.00 $44,625.00 $1,361.06 $180.00 $24.00 $151.73 $3,974.88 $9,000.00 $3,413.81 $62,730.48 $0.00 $436.80 $0.00 $33.42 $63,200.70
$17.04 $35,443.20 $0.00 $766.80 $36,210.00 $1,104.41 $180.00 $24.00 $123.11 $3,225.33 $9,000.00 $2,770.07 $52,636.92 $0.00 $354.43 $0.00 $27.11 $53,018.46
$34.20 $71,136.00 $0.00 $1,539.00 $72,675.00 $1,766.00 $180.00 $24.00 $171.00 $6,473.38 $9,000.00 $5,559.64 $95,849.02 $0.00 $711.36 $0.00 $54.42 $96,614.80
$22.72 $47,257.60 $0.00 $1,022.40 $48,280.00 $1,173.20 $180.00 $24.00 $164.15 $4,300.44 $9,000.00 $3,693.42 $66,815.22 $0.00 $472.58 $0.00 $36.15 $67,323.95
$22.68 $47,174.40 $0.00 $1,020.60 $48,195.00 $1,171.14 $180.00 $24.00 $163.86 $4,292.87 $9,000.00 $3,686.92 $66,713.79 $0.00 $471.74 $0.00 $36.09 $67,221.62
$17.04 $35,443.20 $0.00 $766.80 $36,210.00 $879.90 $180.00 $24.00 $123.11 $3,225.33 $9,000.00 $2,770.07 $52,412.41 $0.00 $354.43 $0.00 $27.11 $52,793.96
$19.41 $40,372.80 $0.00 $873.45 $41,246.25 $1,002.28 $180.00 $24.00 $140.24 $3,673.92 $9,000.00 $3,155.34 $58,422.03 $0.00 $403.73 $0.00 $30.89 $58,856.65
$22.60 $47,008.00 $0.00 $1,017.00 $48,025.00 $1,167.01 $180.00 $24.00 $163.29 $4,277.73 $9,000.00 $3,673.91 $66,510.93 $0.00 $470.08 $0.00 $35.96 $67,016.97
$17.04 $35,443.20 $0.00 $766.80 $36,210.00 $879.90 $180.00 $24.00 $123.11 $3,225.33 $9,000.00 $2,770.07 $52,412.41 $0.00 $354.43 $0.00 $27.11 $52,793.96
$31.09 $64,667.20 $0.00 $1,399.05 $66,066.25 $1,605.41 $180.00 $24.00 $171.00 $5,884.72 $9,000.00 $5,054.07 $87,985.44 $0.00 $646.67 $0.00 $49.47 $88,681.59
$25.84 $53,747.20 $0.00 $1,162.80 $54,910.00 $1,334.31 $180.00 $24.00 $171.00 $4,891.00 $9,000.00 $4,200.62 $74,710.92 $0.00 $537.47 $0.00 $41.12 $75,289.51

$4,174,148.53



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 25 

 

OCTOBER 20, 2022 

 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 26 

 

OCTOBER 20, 2022 

 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 27 

 

OCTOBER 20, 2022 

 

ITEMS FROM THE EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

• Project 1 Design of the pump station & force main  

 

o Master Pump Station (MPS)  

▪ MPS Construction – construction slated to begin Sep 26, 2022 

 Notice to Proceed:  February 20, 2022  

 Substantial:   February 19, 2023 (365 calendar days)   

 Final:    April 20, 2023 (425 calendar days) 

o Master Force Main (MFM)  

▪ MFM Construction – Under construction  

 Notice to Proceed:  May 23, 2022  

 Substantial:   December 19, 2022 (210 calendar days)   

 Final:    January 18, 2023 (240 calendar days) 

o Force Main SE2 Interconnect  

▪ Anticipated bid advertisement Fall 2022 

 

• Project 2 Collection System  

▪ Anticipated bid advertisement late Fall 2022  

 

• Project 3 Okee-Tantie  

▪ Anticipated bid advertisement Spring 2023 

 

Pine Ridge Park Utility Improvements  

• Bid opening date was April 11, 2022  

• Notice of Award issued May 19, 2022  

• Notice to Proceed issued June 21, 2022  

o Substantial Completion August 19, 2023 (425 calendar days from issuance NTP)  

o Final Completion September 18, 2023 (455 calendar days from issuance NTP) 

 

SW 5th Ave Wastewater System Improvements 

• Design at 90%  

 

Orange Loop BHR Gravity Collection System Improvements  

• Project under construction  

 

NW 5th Street Gravity Collection System Improvements  

• Project under construction  

 

US441SE Water Main Extension  

• Early design stage   

 

Treasure Island Septic to Sewer Project   

• Engineering Agreement due November 2022   



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28 

 

OCTOBER 20, 2022 

 

ITEMS FROM THE BOARD 

 

• Monthly Meeting Dte 
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