
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

December 14, 2020 
10:00A.M. 

 
1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 
2. Meeting Minutes from November 9, 2020. 
 
3. Employee Recognition 
 
4. Consent Agenda 
 5.   Finance Report 

6.   Invoice from Eckler Engineering, Inc. – PRP Utility Improvements 
 7.   Invoice from Eckler Engineering, Inc. – WTP Improvements 
 8.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 
 9.   Invoices from RJ Sullivan Corp – WTP Improvements 
 10. Accounts to be Written Off 
 

11. OUA Board Pension Trustee Appointment 
 
12. CASGS Contract Extension 
 
13. SE 8th Avenue Water Main Replacement 

14. SW 5th Ave Wastewater Engineering Proposals  

15.  Pine Ridge Park Engineering Revision 

16. Public Comments 

17. Items from the Attorney 

18. Items from the Executive Director 

19. Items from the Board 
  



OKEECHOBEE UTILITY AUTHORITY  

AGENDA ITEM NO. 1 
 

December 14, 2020 
 

Call Meeting to Order 
 
  Pledge of Allegiance 
  Determine Voting Members 
 
 
       Absent   Present 
 
Melanie Anderson – 2nd Vice Chairperson ______  ______ 
 
Tommy Clay – Board Member   ______  ______ 
 
John Creasman – Vice Chairperson  ______  ______ 
 
Jeff Fadley - Alternate    ______  ______ 
 
Marilyn Mancini - Alternate   ______  ______ 

 
Harry Moldenhauer - Alternate   ______  ______ 

 
Steve Nelson –Chairperson    ______  ______ 
 
Tabitha Trent – Board Member   ______  ______ 
 
 

 
 
 
 
 
 
 
 
 
 
 

FUTURE MEETING OF OUA BOARD  
January 11, 2021 – 10:00 A.M. 
February 8, 2021 – 10:00 A.M. 

 
FUTURE HOLIDAYS FOR OUA STAFF  

Thursday, December 24, 2020 – Christmas Eve  
Friday, December 25, 2020 – Christmas Day 

 



OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

December 14, 2020 
10:00A.M. 

 
1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 
2. Meeting Minutes from November 9, 2020. 
 
3. Employee Recognition 
 
4. Consent Agenda 
 5.   Finance Report 

6.   Invoice from Eckler Engineering, Inc. – PRP Utility Improvements 
 7.   Invoice from Eckler Engineering, Inc. – WTP Improvements 
 8.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 
 9.   Invoices from RJ Sullivan Corp – WTP Improvements 
 10. Accounts to be Written Off 
 

11. OUA Board Pension Trustee Appointment 
 
12. CASGS Contract Extension 
 
13. SE 8th Avenue Water Main Replacement 

14. SW 5th Ave Wastewater Engineering Proposals  

15.  Pine Ridge Park Engineering Revision 

16. Public Comments 

17. Items from the Attorney 

18. Items from the Executive Director 

19. Items from the Board 
  



 
OKEECHOBEE UTILITY AUTHORITY 

 
AGENDA ITEM NO. 2 

 
December 14, 2020 

 
MEETING MINUTES 

 
Attached is a copy of the minutes of the meeting held on November 9, 2020. 
 
Unless the Board determines a correction is required to the minutes, Staff recommends the 
approval of the meeting minutes from November 9, 2020 as presented.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 

OKEECHOBEE UTILITY AUTHORITY  
MEETING MINUTES  

Monday, November 9, 2020 10:00 A.M. 
Okeechobee Utility Authority 

100 SW 5th Avenue 
Okeechobee, Florida 

 
Chairperson Nelson called the meeting to order at 10:01 A.M. with the following members and 
alternates present: 
 
Board Members:   Alternates:    Absent: 
Melanie Anderson*  Harry Moldenhauer    
Steve Nelson*   Jeff Fadley      
John Creasman*   
Tommy Clay*        
           
*Voting Board Members 
 
OUA Members: 
John Hayford 
George Gall 
Jamie Mullis 
Tom Conely 
Michelle Willoughby  
 
The Pledge of Allegiance was led by Chairperson Nelson.  

 
Chairperson Nelson addressed Agenda Item No. 2 ‘Meeting Minutes from October 12, 2020’ 
John Creasman advised that on Agenda Item No. 8, Investment Policy Revisions, it should read 
“Agenda Item #8 be tabled” Creasman also advised that on Agenda Item No. 14 it should read 
“Unanimous (4-0)” not “Unanimous (5-0)”  Motion by John Creasman to approve the Meeting 
Minutes from October 12, 2020 as amended. Second by Tommy Clay. Vote unanimous (4-0), 
motion carried.  
 
Chairperson Nelson addressed Agenda Item No. 3 ‘Employee Recognition’ Chairperson Nelson 
recognized Ben Burkes and Patrick Anderson, who were not present, for their 5 years of service to 
the OUA. 

 
Chairperson Nelson addressed Agenda Item No. 4 ‘Consent Agenda’ Motion by Tommy Clay 
to approve the Consent Agenda as follows: 

Consent Agenda Item No. 5 ‘Finance Report for the period ending October 31, 2020’ 
Consent Agenda Item No. 6 ‘Invoice from Eckler Engineering, Inc. – PRP Utility         
                                                  Improvements in the amount of $19,992.00’ 
Consent Agenda Item No. 7 ‘Invoice from Eckler Engineering, Inc. – WTP Improvements 

in the amount of $29,142.57’ 
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Consent Agenda Item No. 8 ‘Invoices from RJ Sullivan Corp – WTP Improvements in the 
amounts of $86,440.50 and $248,265.48’ 

Consent Agenda Item No. 9 ‘Invoices from OneWater, Inc. – Lakeview Estates WWTP in 
the amounts of $32,725.00 and $36,765.00’ 

Consent Agenda Item No. 10 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW   
                                                   Wastewater Service Area Project in the amount of $77,605.76’ 
Consent Agenda Item No. 11 ‘Invoice from Sumner Engineering & Consulting, Inc. – Oak  
                                                   Lake Estates in the amount of $22,620.00’ 
Consent Agenda Item No. 12 ‘Accounts to be Written Off’ 
Consent Agenda Item No. 13 ‘2020 OUA Board of Director’s Meeting’ 
Consent Agenda Item No. 14 ‘2021 OUA Holidays’ 
Consent Agenda Item No. 15 ‘Surplus Items’ 

Second by Melanie Anderson. Vote unanimous (4-0), motion carried. 
 

Chairperson Nelson addressed Agenda Item No. 16 ‘OUA Pension Board Trustee Vacancy’ 
Executive Director John Hayford introduced Pension Board Chairman, Jamie Mullis to the board. 
Pension Board Chairman Mullis informed the board that Tabitha Trent had resigned from the Board 
of Trustees. Pension Board Chairman Mullis requested approval from the board to advertise in 
the local paper and OUA website for this vacancy.  Motion by John Creasman to approve to 
advertise a vacancy on the Board of Trustees. Second by Tommy Clay. Vote unanimous (4-0), 
motion carried. 
 
Chairperson Nelson addressed Agenda Item No. 17 ‘Proposed Amendment to the OUA 
Employees Retirement System’ Pension Board Chairman Mullis discussed a proposed amendment 
of the Pension Plan to add a sixth Trustee to the Board of Trustees. Pension Board Chairman Mullis 
informed the board that the change was brought up and discussed at the November 2, 2020 Pension 
Meeting and according to the Operating Rules & Procedures no change can be made to the 
Retirement Plan except by action of The OUA Board of Directors. After a brief discussion it was 
determined no change to the Pension Plan would be made. No Action Taken.  

 
Chairperson Nelson addressed Agenda Item No. 18 ‘Investment Policy Revisions’ Finance 
Director George Gall discussed the information that was obtained regarding guaranteed investment 
contracts (GIC). Finance Director Gall advised the board that due to the uniqueness of a GIC, 
it is not suitable investment for OUA’s investment portfolio.  Investment policy with 
proposed changes was provided to the board for review.  Motion by Tommy Clay to approve 
the Investment Policy as revised. Second by Melanie Anderson. Vote unanimous (4-0), motion 
carried. 

 
Chairperson Nelson addressed Agenda Item No. 19 ‘Maintenance Truck Damage’ Executive 
Director John Hayford advised the board that on October 6, 2020 an OUA Maintenance Vehicle was 
involved in an accident while legally parked in the road right of way.  The OUA truck sustained 
enough damage for the insurance company to declare the truck “totaled”.  OUA staff 
determined that this truck had recently had new tires installed and the utility body was in 
better shape than a similar sized truck that is still in use.  OUA staff elected to buy the truck 
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back from the insurance company ($3,062.33).  At a minimum, the tires/rims can be placed 
on another vehicle and utility bodies can be switched.  Once completed, this wrecked 
vehicle will be sold as is with a salvage title.  Motion by Tommy Clay to declare the vehicle 
as surplus and authorize disposal. Second by John Creasman. Vote unanimous (4-0), motion 
carried. 

Chairperson Nelson addressed Agenda Item No. 20 ‘Maintenance Truck Purchase’ Executive 
Director John Hayford reviewed bids for the purchase of a new maintenance truck. Motion by 
Tommy Clay to approve the purchase of the new maintenance truck from Gilbert Chevrolet. 
Second by Melanie Anderson. Vote unanimous (4-0), motion carried. 

 
Chairperson Nelson addressed Agenda Item No. 21 ‘6-Inch Mobile Pump Package Executive 
Director Hayford discussed the purchase a 6-Inch Mobile Pump Package. Executive Director 
Hayford recommends the purchase of either a Holland or BBA pump based upon a successful 
demonstration of their pump to work within the OUA system.  Motion by Tommy Clay to approve 
the purchase of a new 6-Inch Mobile Pump Package. Second by John Creasman. Vote 
unanimous (4-0), motion carried. 

 
Chairperson Nelson addressed Agenda Item No. 19 ‘Public Comments’ There were none. 

 
Chairperson Nelson addressed Agenda Item No. 20 ‘Items from the Attorney’ There were none. 
 
Chairperson Nelson addressed Agenda Item No. 21 ‘Items from the Executive Director’ 

Executive Director Hayford provided the board with an update on the Southwest Wastewater Service 
Area Southwest 8th Avenue Water Main Replacement, and Water Main to Cemetery Road WWTF. 
Board Room Improvements are scheduled for January 13-14, 2021.  RFP for SW 5th Avenue 
Wastewater System Improvements has been advertised.  John Creasman will assist in reviewing the 
RFP’s.  After review the RFP’s will brought back to the board.  

 
Executive Director Hayford discussed a proposed date of December 17, 2020 for the OUA Christmas 
Dinner.  Executive Director Hayford advised the board that there is a provision in the FY21 Budget 
to provide employee bonuses and it was requested that the board approve the distribution at the 
Christmas Dinner. Motion by Tommy Clay to approve distribution of the Employee Bonus at 
the Christmas Dinner on December 17, 2020. Second by Melanie Anderson. Vote unanimous 
(4-0), motion carried. 

 
Chairperson Nelson addressed Agenda Item No. 22 ‘Items from the Board’ None requiring 
action. 

 
There being no other business, meeting adjourned at 11:12 A.M. 
 
 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       
 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  
 may need to ensure that verbatim record of the proceeding is made, which record includes the  
 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  
 file in the Executive Director’s office. 
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_________________________________   _______________________________ 
Chairperson      Executive Director (Secretary) 
   



 
OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 
 

December 14, 2020 
 

EMPLOYEE RECOGNITION 
 

This month the Board will recognize two employees for their years of service for the OUA. 

  Robert Manson   25 Years 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 4 
 

December 14, 2020 
 

CONSENT AGENDA 
 
 

1. Pull items for discussion from Consent Agenda. 
 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 
 

3. Unless noted all Consent Agenda items are recommended for approval. 
 

4. Motion to approve items on Consent Agenda as follows: 
 

5.   Finance Report 
6.   Invoice from Eckler Engineering, Inc. – PRP Utility Improvements 
7.   Invoice from Eckler Engineering, Inc. – WTP Improvements 
8.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 
9.   Invoices from RJ Sullivan Corp – WTP Improvements 
10. Accounts to be Written Off 
 

 
  

 
 

  



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 5 
 

December 14, 2020 
 

CONSENT AGENDA 
 

FINANCE REPORT 
 

Attached for your review is a copy of the Finance Report for the period ending November 30, 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







































OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 6 
 

December 14, 2020 
 

CONSENT AGENDA 
 

INVOICE FROM ECKLER ENGINEERING, INC. – PRP UTILITY IMPROVEMENTS 
 

Please find attached the invoice in the amount of $4,998.00 submitted by Eckler Engineering, Inc. 
Staff is aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with 
this request. 
 
Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 
          $145,600.00 

May-20 1 May-20   $2,912.00 $142,688.00 
Jun-20 2 Jun-20   $11,648.00 $131,040.00 
Jul-20 3 Jul-20   $32,032.00 $99,008.00 

Aug-20 4 Aug-20   $14,560.00 $84,448.00 
Aug-20 Change Order   $21,000.00   $105,448.00 
Sep-20 5 Sep-20   $22,148.00 $83,300.00 
Oct-20 6 Oct-20   $24,990.00 $58,310.00 

Nov-20 7 Nov-20   $19,992.00 $38,318.00 
Dec-20 8   $4,998.00   $33,320.00 

 

Staff recommends approval of this invoice in the amount of $4,998.00 to Eckler Engineering, 
Inc. 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 
 

December 14, 2020 
 

CONSENT AGENDA 
 

INVOICE FROM ECKLER ENGINEERING, INC. – WTP IMPROVEMENTS 
 

Please find attached the invoice in the amount of $14,370.63 submitted by Eckler Engineering, Inc. 
Staff is aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with 
this request. 
 
Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 
          $223,600.00 

Mar-19 1 Mar-19   $1,229.10 $222,370.90 
Apr-19 2 Apr-19   $3,455.69 $218,915.21 

May-19 3 May-19   $11,597.51 $207,317.70 
Jun-19 4 Jun-19   $14,931.24 $192,386.46 
Jul-19 5 Jul-19   $18,739.70 $173,646.76 

Aug-19 6 Aug-19   $15,045.15 $158,601.61 
Sep-19 7 Sep-19   $11,030.49 $147,571.12 
Oct-19 8 Oct-19   $15,776.48 $131,794.64 

Nov-19 9 Nov-19   $12,434.00 $119,360.64 
Dec-19 10 Dec-19   $10,361.50 $108,999.14 
Jan-20 11 Jan-20   $11,520.78 $97,478.36 
Feb-20 12 Feb-20   $7,034.50 $90,443.86 
Mar-20 13 Mar-20   $16,131.16 $74,312.70 
Apr-20 14 Apr-20   $9,332.73 $64,979.97 

May-20 15 May-20   $8,988.60 $55,991.37 
Jun-20 16 Jun-20   $14,130.08 $41,861.29 
Jul-20 17 Jul-20   $15,730.75 $26,130.54 

Aug-20 18 Aug-20   $14,576.68 $11,553.86 
Sep-20 19 Sep-20   $10,975.03 $578.83 
Oct-20 Task Order Change   $58,800.00   $59,378.83 

Nov-20 20     $29,142.57 $30,236.26 
Dec-20 21   $14,370.63   $15,865.63 

 

Staff recommends approval of this invoice in the amount of $14,370.63 to Eckler Engineering, 
Inc. 

 
 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 
 

December 14, 2020 
 

CONSENT AGENDA 
 

INVOICES FROM ONEWATER, INC. – LAKEVIEW ESTATES WWTP 
 

Please find attached the invoice in the amount of $38,257.50 submitted by OneWater, Inc. Staff is 
aware of the work currently being done by OneWater, Inc. and is in agreement with this request. 
 
Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 
          $977,950.00 

May-20 1 May-20   $45,572.00 $932,378.00 
Jun-20 2 Jun-20   $136,314.31 $796,063.69 
Jul-20 3 Jul-20   $52,969.00 $743,094.69 

Aug-20 4 Aug-20   $50,509.00 $692,585.69 
Sep-20 5 Sep-20   $36,500.00 $656,085.69 
Oct-20 6 Nov-20   $32,725.00 $623,360.69 

Nov-20 7  Nov-20   $36,765.00 $586,595.69 

Dec-20 8   $38,257.50   $548,338.19 

 

Staff recommends approval of this invoice in the amount of $38,257.50 to OneWater, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



`  

 
	

OneWater	Inc.,	P	O	Box	222,	Cary	NC	27512	
Tel		317.582.1400			info@algaewheel.com	

	
www.algaewheel.com	

 
       INVOICE NO. 1362 
December 3rd.  2020 
      
Okeechobee Utility Authority     
100 SW 5th Avenue 
OKEECHOBEE FL 34974 
Attention: John Hayford 
 

 
 
 
 
Please remit amount due now to: 
Pay Routing Transit Number: ABA 021052053 
Account Number:  18339057 
PNC Bank 

AGREEMENT TOTAL - Grant Task Amounts to OneWater Inc.:
Task 2 - Design and Permitting 123,000$               
Task 3 - Project Management & Testing 18,000$                  
Task 4 - Construction 766,950$               
Task 5 - Connection to Central Sewer 70,000$                  

TOTAL ORDER 977,950$               
PAYMENT DUE THIS INVOICE:
Task 2 See KHA invoice 7,995.00$             
Task 3 -$                           
Task 4 See ESI invoice 8,662.50$             
Task 5 See ESI invoice 21,600.00$          

AMOUNT DUE THIS INVOICE 38,257.50$          
PRIOR INVOICES: #1344A #1346A #1348A #1352A #1355A #1357A #1359A Totals
Task 2 6,150.00$     11,070.00$     13,530.00$ 11,070.00$  6,500.00$     2,725.00$     6,765.00$     57,810.00$          
Task 3 -$                  -$                     -$            -$                  -$                   -$                   -$                   -$                           
Task 4 39,422.00$  125,244.31$  39,439.00$ 39,439.00 30,000.00$  30,000.00$  30,000.00$  333,544.31$       
Task 5 -$                  -$                     -$            -$                  -$                   -$                   -$                   -$                           

TOTAL PRIOR INVOICES 45,572.00$  136,314.31$  52,969.00$   50,509.00$  36,500.00$  32,725.00$  36,765.00$  391,354.31$       
REMAINING TO BE INVOICED:
Task 2 57,195.00$          
Task 3 18,000.00$          
Task 4 424,743.19$       
Task 5 48,400.00$          

TOTAL REMAINING TO BE INVOICED 548,338.19$       
TOTAL ORDER $977,950.00

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 
3/13/2020 
Lake View Estates WWTP – Pilot Plant 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 
 

December 14, 2020 
 

CONSENT AGENDA 
 

INVOICES FROM RJ SULLIVAN CORP – WTP IMPROVEMENTS 
 

Please find attached the invoice in the amount of $155,681.12 submitted by RJ Sullivan Corp. Staff is 
aware of the work currently being done by RJ Sullivan Corp. and is in agreement with this request. 
 
Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 
          $5,095,000.00 

May-19 1 May-19   $81,495.00 $5,013,505.00 
Jun-19 2 Jun-19   $132,218.31 $4,881,286.69 
Jul-19 3 Jul-19   $87,952.38 $4,793,334.31 

Aug-19 4 Aug-19   $293,370.27  $4,499,964.04 
Sep-19 5 Sep-19   $508,127.91 $3,991,836.13 
Oct-19 6 Oct-19   $522,803.03 $3,469,033.10 

Nov-19 7 Nov-19   $317,040.26 $3,151,992.84 
Dec-19 8 Dec-19   $98,601.59 $3,053,391.25 
Jan-20 9 Jan-20   $184,079.70 $2,869,311.55 
Feb-20 10 Feb-20   $409,714.55 $2,459,597.00 
Mar-20 11 Mar-20   $368,095.25 $2,091,501.75 
Apr-20 12 Apr-20   $148,762.27 $1,942,739.48 

May-20 13 May-20   $466,085.00 $1,476,654.48 
Jun-20 14 Jun-20   $212,679.81 $1,263,974.67 
Jul-20 15 Jul-20   $157,317.53 $1,106,657.14 

Aug-20 16 Aug-20   $122,940.65 $983,716.49 
Sep-20 17 Sep-20   $138,305.75 $845,410.74 
Nov-20 18 Nov-20   $86,440.50 $758,970.24 
Nov-20 19 Nov-20   $248,265.48 $510,704.76 
Dec-20 20   $155,681.12   $355,023.64 

 

Staff recommends approval of this invoice in the amount of $155,681.12 to RJ Sullivan Corp. 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 
 

December 14, 2020 
 

CONSENT AGENDA 
 

ACCOUNTS TO BE WRITTEN OFF 
 
 

Attached are five tenant accounts that total $1,051.64.  Each tenant is at least 365 days past due and was sent a 
collection letter if their debt was more than $50.00. 

The above five accounts are being presented to the Board for review and approval to be written-off. 

Staff recommends approval that these five accounts totaling $1,051.64 be written- off. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

DECEMBER 14, 2020 
 

OUA BOARD PENSION TRUSTEE APPOINTMENT 
 

The OUA advertised in the local paper and posted it on the OUA Webpage the need for applicants to 
serve on the OUA Employee Pension Board of Trustees.  

During the period allocated for receipt of applications the OUA office received two applications.  
Please see the two attached applications, from Mr. Jeff Sumner and Mr. Steve Dobbs. 

Based up the two applications the OUA Board may wish to consider these two individuals as the OUA 
Board appointment to the OUA Employee Pension Board of Trustees.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 















OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

DECEMBER 14, 2020 
 

CASGS CONTRACT EXTENSION 
 

Please find attached to this Agenda Item the OUA/CASGS 2020 Agreement and a proposed Amendment 
from CASGS.   

The OUA/CASGS 2020 Agreement was executed on January 13, 2020.  It is a one year contract with two 
automatic one year renewals unless cancelled by either party.   

The attached proposed Amendment from CASGS is an acknowledgement of the automatic annual renewal.  
However, they have requested a consideration for raising their annual fee from the present value of $36,000 
to $45,000.   

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

2012 $36,000

2013 $36,000

2014 $36,000

2015 $36,000

2016 $36,000

2017 $36,000

2018 $36,000

2019 $36,000

2020 $36,000

2021 ?

CASGS Contract















OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 
 

DECEMBER 14, 2020 
 

SE 8TH AVENUE WATER MAIN REPLACEMENT 
 

The field work for the SE 8th Ave. Water Main Replacement project is complete. This project consisted of 
approximately 6,800 linear feet of new water mains to replace the existing asbestos cement and galvanized 
steel water mains. This also included new water services and new fire hydrants. The existing 4 inch & 6 
inch asbestos cement mains were removed and disposed of at the landfill. 

A change order was approved which added approximately 5,109 linear feet of 2 inch poly water main to 
replace the existing 2 inch galvanized steel water mains on SE 9 St, SE 9 Ct, SE 11 St, SE 12 St, SE 13 St, 
SE 14 Ct, SE 14 St & SE 15th St. The field work for this change order has been completed as well. 

The Agreement was executed on November 12, 2019 as well as the Notice to Proceed.  This is the date that 
contract time begins.  Per the Agreement, Substantial Completion was to be obtained 180 calendar days 
from November 12, 2019, or May 10, 2020.  Final Completion was to be obtained 210 calendar days from 
November 12, 2019, or June 9, 2020.   

Actual Substantial Completion was obtained on July 7, 2020, or 58 calendar days late.   

Actual Final Completion was obtained on December 3, 2020, or 177 calendar days late.   

Per the Agreement, liquidated damages can be assessed at $200 per calendar day the project is deemed late.   

Per the engineer’s statement, Holtz Consulting will not charge the OUA for the extra time spent on this 
project.  The OUA was able to serve the customers with existing piping until the new piping was ready for 
service.   

HCE has prepared a reconciliation change order deleting the extra material and costs ($53,923.00) 
remaining in the project budget.  These costs are reflective on pre-design elements and contractor means 
and methods reflecting a savings to the project.   

The reconciliation change order had to make an assumption on the assessment of LD’s.  Based upon HCE 

and OUA staff, a decision was made to present the reconciliation change order without any assessments.  
However, HCE & OUA staff realize that the final decision rests solely with the OUA Board.     

If the assumption is correct, then OUA staff recommends approval of Change Order #2 and approval of the 
final pay request of $68,188.75 to Go Underground Utilities.   

 

 

 

 

 

 



 

 
 

 

 
 

NOTICE OF ACCEPTANCE OF COMPLETION OF CONSTRUCTION  
PWS COMPONENTS 

 
   
Permittee: 
Okeechobee Utility Authority  
Mr. John F. Hayford, Executive Director 
100 SW 5th Avenue  
Okeechobee, Florida 34974 
jhayford@ouafl.com   

PERMIT NUMBER : 0081040-096-DSGP 
PERMIT ISSUED: August 20, 2019 
COUNTY: Okeechobee 
PROJECT: South East 8th Ave water main Replacement  
SOURCE: Okeechobee Utility Authority 
PWS NO.: 4470257 

            
  
  
RE: Final Clearance  
 
Dear Mr. Hayford: 
 
This acknowledges receipt of certification that the subject OUA project South East 8th Ave 
water main Replacement has been constructed, tested, and disinfected in accordance with the 
plans and related materials permitted by this agency, and is now ready for operation. 
 
Based on your engineer’s certification of construction completion [62-555.900(9)], satisfactory 
bacteriological results and the pressure & leakage test report for the above-referenced project, the 
Department is hereby releasing the project for service to the extent indicated below: 
 
 
 
    X      The system is released to the full extent of the permitted plans. 
 
             The system is partially released, and limited to:  
 
 
 
 
 
 
 
 
 
 
 



 
Mr. John Hayford, P.E.       DEP Permit No 
Okeechobee Utility Authority    0081040-096-DSGP  
Page 2 of 2     
          
 
 
If you have any questions, please contact Mr. Mark Peters of this office at 561/681-6751. 
 
 
 
Sincerely,  
  
                                 
 
                                  
       3/2/2020  
Mark Peters                           Date 
Engineering Specialist III 
 
 
 
 
 
 
  
 
 
 
 
  
ec:  Okeechobee County Health Department – Douglas.McCoy@flhealth.gov 

FDEP/SED – Mark.Peters@dep.state.fl.us Jocelyn.Labbe@dep.state.fl.us  
Holtz Consulting Engineers, Inc. – Christine Miranda, P.E. 
Christine.Miranda@holtzconsulting.com 

 
 
 
 
 

Mark 
Peters

Digitally signed by 
Mark Peters 
Date: 2020.03.20 
17:10:22 -04'00'



 

 
 

 

 
 

NOTICE OF ACCEPTANCE OF COMPLETION OF CONSTRUCTION  
PWS COMPONENTS 

 
   
Permittee: 
Okeechobee Utility Authority  
Mr. John F. Hayford, Executive Director 
100 SW 5th Avenue  
Okeechobee, Florida 34974 
jhayford@ouafl.com   

PERMIT NUMBER : 0081040-100-DSGP 
PERMIT ISSUED: April 22, 2020 
COUNTY: Okeechobee 
PROJECT: Okeechobee Estates 2020  
Water Main Improvements 
SOURCE: Okeechobee Utility Authority 
PWS NO.: 4470257 

            
  
  
RE: Final Clearance 
 
Dear Mr. Hayford: 
 
This acknowledges receipt of certification that the subject OUA project Okeechobee Estates 
2020 Water Main Improvements has been constructed, tested, and disinfected in accordance 
with the plans and related materials permitted by this agency, and is now ready for operation. 
 
Based on your engineer’s certification of construction completion [62-555.900(9)], satisfactory 
bacteriological results and the pressure & leakage test report for the above-referenced project, the 
Department is hereby releasing the project for service to the extent indicated below: 
 
 
 
    X      The system is released to the full extent of the permitted plans. 
 
             The system is partially released, and limited to:  
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If you have any questions, please contact Mr. Mark Peters of this office at 561/681-6751. 
 
 
 
Sincerely,  
  
                                 
 
                                  
                       
Mark Peters                           
Engineering Specialist III 
 
 
 
 
 
 
  
 
 
 
 
  
ec:  Okeechobee County Health Department – Douglas.McCoy@flhealth.gov 

FDEP/SED – Mark.Peters@Floridadep.Gov  Jocelyn.Labbe@Floridadep.Gov  
Holtz Consulting Engineers, Inc. – Christine Miranda, P. E. – 
christine.miranda@holtzconsulting.com   

 
 
 
 

Mark Peters
Digitally signed by 
Mark Peters 
Date: 2020.07.07 
13:18:41 -04'00'





CONTRACT QUANTITIES
ITEM NO. ITEM QUANTITY UNIT PRICE AMOUNT Additional Quantity Unit Unit Price Amount

1
MOBILIZATION/DEMOBILIZATION (INC. GC'S, 
INSURANCE & BONDS AND SAFETY) 1 $30,000.00 $30,000.00 LS $30,000.00 $0.00

2 MAINTENANCE OF TRAFFIC 1 $5,000.00 $5,000.00 LS $5,000.00 $0.00
3 PRECONSTRUCTION VIDEO DOCUMENTATION 1 $2,500.00 $2,500.00 LS $2,500.00 $0.00
4 RECORD DRAWINGS 1 $6,000.00 $6,000.00 LS $6,000.00 $0.00
5 FURNISH AND INSTALL 6-INCH PVC WATER MAIN 5,100 $38.00 $193,800.00 -143 LF $38.00 -$5,434.00

6
FURNISH AND INSTALL 8-INCH HDPE WATER MAIN VIA 
HDD 150 $65.00 $9,750.00 LF $65.00 $0.00

7
FURNISH AND INSTALL 2-INCH POLYETHYLENE WATER 
MAIN 880 $22.00 $19,360.00 LF $22.00 $0.00

8 FURNISH AND INSTALL DUCTILE IRON FITTINGS 2,700 $3.00 $8,100.00 -1581 LBS $3.00 -$4,743.00

9
FURNISH AND INSTALL 2-INCH 304 SS DOUBLE STRAP 
SADDLE WITH 2-INCH BALL VALVE AND VALVE BOX 9 $450.00 $4,050.00 EA $450.00 $0.00

10
FURNISH AND INSTALL 6-INCH GATE VALVE WITH 
VALVE BOX 17 $900.00 $15,300.00 EA $900.00 $0.00

11
FURNISH AND INSTALL FIRE HYDRANT ASSEMBLY WITH 
6-INCH GATE VALVE AND VALVE BOX 12 $3,900.00 $46,800.00 EA $3,900.00 $0.00

12 FURNISH AND INSTALL BLOW-OFF ASSEMBLY 5 $1,500.00 $7,500.00 EA $1,500.00 $0.00

13
FURNISH AND INSTALL HDPE/PVC TRANSITION 
ADAPTER 4 $350.00 $1,400.00 EA $350.00 $0.00

14
FURNISH AND INSTALL 6"X8" TAPPING SLEEVE AND 
VALVE 1 $2,500.00 $2,500.00 EA $2,500.00 $0.00

15
CONNECT NEW 6-INCH WATER MAIN TO EXISTING 8-
INCH WATER MAIN 2 $2,500.00 $5,000.00 EA $2,500.00 $0.00

16
CONNECT NEW 6-INCH WATER MAIN TO EXISTING 6-
INCH WATER MAIN 2 $2,500.00 $5,000.00 EA $2,500.00 $0.00

17
CONNECT NEW 2-INCH WATER MAIN TO EXISTING 2-
INCH WATER MAIN 7 $400.00 $2,800.00 EA $400.00 $0.00

18 FILL & FLUSHING ASSEMBLY 3 $600.00 $1,800.00 EA $600.00 $0.00
19 FURNISH AND INSTALL SAMPLE POINT 16 $350.00 $5,600.00 EA $350.00 $0.00
20 CHLORINATING/TESTING 1 $4,000.00 $4,000.00 LS $4,000.00 $0.00
21 FURNISH AND INSTALL SHORT SINGLE SERVICE 14 $500.00 $7,000.00 1 EA $500.00 $500.00
22 FURNISH AND INSTALL LONG SINGLE SERVICE 24 $850.00 $20,400.00 -1 EA $850.00 -$850.00
23 FURNISH AND INSTALL SHORT DOUBLE SERVICE 14 $650.00 $9,100.00 EA $650.00 $0.00
24 FURNISH AND INSTALL LONG DOUBLE SERVICE 11 $950.00 $10,450.00 EA $950.00 $0.00
25 FURNISH AND INSTALL LONG TRIPLE SERVICE 1 $1,100.00 $1,100.00 EA $1,100.00 $0.00
26 SODDING 1 $12,000.00 $12,000.00 LS $12,000.00 $0.00
27 TREES & SHRUBBERY RESTORATION 1 $1,000.00 $1,000.00 LS $1,000.00 $0.00
28 SHELL DRIVEWAY REPLACEMENT 65 $35.00 $2,275.00 SY $35.00 $0.00
29 ASHPHALT DRIVEWAY REPLACEMENT 35 $55.00 $1,925.00 SY $55.00 $0.00
30 CONCRETE DRIVEWAY REPLACEMENT 340 $55.00 $18,700.00 SY $55.00 $0.00
31 MISCELLANEOUS RESTORATION 1 $3,000.00 $3,000.00 LS $3,000.00 $0.00
32 ASHPHALT PAVEMENT RESTORATION 270 $55.00 $14,850.00 SY $55.00 $0.00

33
CAP AND ABANDON EXISTING 2" WATER DISTRIBUTION 
SYSTEM 12 $300.00 $3,600.00 -5 EA $300.00 -$1,500.00

34 REMOVE EXISTING AC PIPE 4,170 $22.00 $91,740.00 -768 LF $22.00 -$16,896.00
35 CONTINGENCY 1 $25,000.00 $25,000.00 -1 LS $25,000.00 -$25,000.00

2 MOT 1 $4,940.00 $4,940.00 LS $4,940.00 $0.00
3 PRECONSTRUCTION VIDEO DOCUMENTATION 1 $800.00 $800.00 LS $800.00 $0.00
4 RECORD DRAWINGS 1 $4,940.00 $4,940.00 LS $4,940.00 $0.00

7
FURNISH AND INSTALL 2-INCH POLYETHYLENE WATER 
MAIN 4,940 $22.00 $108,680.00 LF $108,680.00 $0.00

17
CONNECT NEW 2-INCH WATER MAIN TO EXISTING 2-
INCH WATER MAIN 16 $400.00 $6,400.00 EA $6,400.00 $0.00

19 FURNISH AND INSTALL SAMPLE POINT 16 $350.00 $5,600.00 EA $5,600.00 $0.00
20 CHLORINATING/TESTING 1 $3,298.00 $3,298.00 LS $3,298.00 $0.00
21 FURNISH AND INSTALL SHORT SINGLE SERVICE 14 $500.00 $7,000.00 EA $7,000.00 $0.00
22 FURNISH AND INSTALL LONG SINGLE SERVICE 10 $850.00 $8,500.00 EA $8,500.00 $0.00
23 FURNISH AND INSTALL SHORT DOUBLE SERVICE 10 $650.00 $6,500.00 EA $6,500.00 $0.00
24 FURNISH AND INSTALL LONG DOUBLE SERVICE 9 $950.00 $8,550.00 EA $8,550.00 $0.00
26 SODDING 1 $3,157.00 $3,157.00 LS $3,157.00 $0.00

33
CAP AND ABANDON EXISTING 2" WATER DISTRIBUTION 
SYSTEM 16 $300.00 $4,800.00 EA $4,800.00 $0.00

Total Bid Amount $771,565.00 -$53,923.00 Difference from approved contract

$717,642.00 Total work completed

$717,642.00 Adjusted contract amount

OUA SE 8TH AVENUE WATER MAIN REPLACEMENT FINAL QUANTITY ADJUSTMENTS

CHANGE ORDER #1 ITEMS FOR PHASE II CONSTRUCTION



HOLTZ CONSULTING ENGINEERS, INC 

270 South Central Boulevard, Suite 207  •  Jupiter, Florida 33458 
Office: 561.575.2005  •  Fax: 561.575.2009 

December 10, 2020 

Mr. John Hayford, PE 
Executive Director 
Okeechobee Util ity Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

Subject:       Okeechobee Utility Authority 
           Southeast 8th Avenue Water Main Replacement 

Go Underground Utilities 
Application for Payment No. 7 - FINAL  

Dear Mr. Hayford, 

Attached is Application for Payment No. 7 and supporting documents for the above referenced project, as 
submitted by Go Underground Utilities.  This requisition is for payment for all remaining work associated 
with this project.   

The amount of payment requested is $68,188.75. 

To the best of our knowledge, the work included in this pay request has been satisfactorily completed in 
accordance with the Contract Documents and the amounts requested are as outlined in the approved 
Schedule of Values.  Holtz Consulting Engineers therefore recommends payment to be made in the amount 
requested. 

If you should have any questions, please contact our office.  

Sincerely, 

HOLTZ CONSULTING ENGINEERS, INC. 

Christine Miranda, PE 
Principal Engineer 

Attachments – Signed copy of Application for Payment No. 7 

cc:  S. Gale McMinns, Go Underground Utilities
File 



68,188.75

12/10/20







OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 
 

DECEMBER 14, 2020 
 

SW 5th AVENUE WASTEWATER ENGINEERING PROPOSALS  

At the October 2020 OUA Board meeting, the OUA Board directed staff to publicly request RFP 
for the SW 5th Avenue Wastewater Collection/Pumping System from qualified engineering firms.  
The respondents were to submit their proposals by December 3rd with the OUA staff review on 
December 9th.  The staff/committee review provided an initial ranking of the proposals as follows:   

 Sumner Engineering & Consulting, Inc.   
 

 Kimley Horn  
 
 Chen Moore & Associates  
 

The proposals from each of the firms will be delivered to each Board member.  Please review these 
documents and bring them to the December Board as needed for review and discussion purposes.  
The OUA Board can request presentations from the firms or if satisfied from the proposals, can 
provide a final ranking.   

Dependent upon the need for a presentation, OUA staff can be directed to negotiate a scope of 
work and fee schedule with the highest ranked firm and bring the results back for review and 
acceptance to the OUA Board.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 
 

DECEMBER 14, 2020 
 

PINE RIDGE PARK ENGINEERING REVISION 
 

The Okeechobee Utility Authority construction crew will not be available to put in the water mains as 
planned for Pine Ridge Park community.  As such, OUA staff have asked Eckler Engineering, Inc. to 
prepare and engineering scope revision to add water main design to the wastewater plans.   
 
Please find attached two items: a map depicting the area to receive the piping and the second being the 
Eckler scope of work and fee schedule.   
 
If approved, Eckler will add the piping system to the proposed set of plans and bid the water piping 
with the wastewater piping.   
 
OUA staff recommend approval of the proposed Engineering Scope Revision No. 2 for $22,000.00 to 
Eckler Engineering, Inc.   

 
  



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 
 

NOVEMBER 9, 2020 
 

PUBLIC COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 
 

NOVEMBER 9, 2020 
 

ITEMS FROM THE ATTORNEY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 
 

NOVEMBER 9, 2020 
 

ITEMS FROM THE EXECUTIVE DIRECTOR 
 

Southwest Wastewater Service Area  

 OUA has received the 60% for the pump station & force main, Project 1   
 Engineering Agreement for Project 2 will be in January 2021 Board package  
 USDA application is nearing completion 

 

Oak Lake Estates Wastewater Project  

 Project is out for bid at this time  
 The OUA has taken the lead on the combined wastewater/stormwater project  
 Bids will be received in January 2021  

 

Southeast 8th Avenue Water Main Replacement  

 Completed   
 

Water Service - Cemetery Road WWTF  

 Taking bids for a well and treatment system  
 

Board Room Improvements   

 The work is scheduled for January 13-14  
 Portions of the work have already been completed  

 

RFP for SW 5th Ave Wastewater System Improvements 

 Awaiting action during this meeting  
 

Christmas Dinner  

 Date has been set for noon, December 17th  
 Attendance limited to employees and Board members only, no spouses, children or friends 

 

Surface Water Treatment Plant – 3 MG Storage Tank   

 This project reached Substantial Completion on October 30, 2020  
 The OUA placed the tank and high service pumps into full operation on October 30th  
 The two older ground storage tanks have been demolished  
 The contractor is working on stormwater pond and other project closeout items  



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 
 

NOVEMBER 9, 2020 
 

ITEMS FROM THE BOARD 
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