
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 
DECEMBER 19, 2023 

8:30 A.M. 
 

1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 
2. Agenda Additions or Deletions 
 2a. Invoice from Kimley Horn and Associates, Inc. – Treasure Island Septic to Sewer Project 
 
3. Meeting Minutes from November 21, 2023 
 
4. Department Supervisor Updates 
 
5. Consent Agenda 

6.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  
                   Project (Part E)  

7.    Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
       Improvements  
8.    Invoice from Anderson Andre Consulting Engineers - SWSA Project 2 Vacuum  
       Collection System 
9.    Invoice from CHA – Pine Ridge Park Utility System Upgrade – SDC 
10.  Invoice from CHA - Vacuum Station #2 Generator Replacement 
11.  Invoice from Hinterland Group, Inc – SWSA Project 2 
12.  Invoice from Hinterland – Pine Ridge Park Utility Improvements 
13.  Invoice from Thorn Run Partners 
14.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 
15.  OUA Board of Director’s Meeting Dates 
16.  2024 OUA Holidays 

 

 

17.  Finance Report 
 
18.  2nd Draw-Down on Interim Finance – SW Service Area 2 
 
19. State Road 78 W Engineering Agreement 

20. 2023 Taylor Creek Isles Septic to Sewer Project 
 
21. Public Comments 
 
22. Items from the Attorney 
 
23.       Items from the Executive Director 

24. Items from the Board 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

DECEMBER 19, 2023 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Alternate   ______  ______ 

 

Tommy Clay – Board Member   ______  ______   

 

John Gilliland – Board Member   ______  ______ 

 

Harry Moldenhauer – Board Member  ______  ______ 

 

Steve Nelson – Board Member   ______  ______ 

 

Glenn Sneider - Alternate     ______  ______ 

 

Tabitha Trent – Board Member   ______  ______ 

 

Vacant - City Alternate    ______  ______   

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

January 16, 2024 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Monday – December 25, 2023 – Christmas Day 

Monday – January 1, 2024 – New Years Day 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

DECEMBER 19, 2023 

AGENDA ADDITIONS OR DELETIONS 

 
2a. Invoice from Kimley Horn and Associates, Inc. – Treasure Island Septic to Sewer Project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2a 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICES FROM KIMLEY HORN AND ASSOCIATES, INC. – TREASURE ISLAND 
SEPTIC TO SEWER PROJECT 

 
 

Please find attached the invoice in the amount of 116,912.00 submitted by Kimley Horn and 
Associates, Inc. on Friday, December 15, 2023. Staff is aware of the work currently being done by 
Kimley Horn and Associates, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $3,180,385.00 

Jun-23 1 Jun-23   $10,032.10 $3,170,352.90 

Jun-23 2 Jun-23   $106,718.65 $3,063,634.25 

Aug-23 3 Aug-23   $36,215.50 $3,027,418.75 

Sep-23 4 Sep-23   $20,157.35 $3,007,261.40 

Oct-23 5 Oct-23   $25,688.60 $2,981,572.80 

Nov-23 6 Nov-23   $210,818.35 $2,770,754.45 

Nov-23 7 Nov-23   $185,479.85 $2,585,274.60 

Dec-23 8   $116,912.00   $2,468,362.60 
 

Staff recommends approval of this invoice in the amount of $116,912.00 to Kimley Horn and 
Associates, Inc.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94163 P.O. BOX 932520
Account Number:
ABA#:

2073089159554
121000248

ATLANTA, GA 31193-2520

10pt blank space
OKEECHOBEE UTILITY AUTHORITY
ATTN: JOHN HAYFORD
OUA
100 SW 5TH AVE
OKEECHOBEE, FL 34974

Federal Tax Id:  56-0885615
For Services Rendered through Nov 30, 2023

Invoice No: 26638492
Invoice Date: Nov 30, 2023
Invoice Amount: $116,912.00

Project No: 241093000.1
Project Name: TREASURE ISLAND S2S
Project Manager: JENSEN, THOMAS

Client Reference: MSA180123
PO# 0000011405

LUMP SUM 015485241093000.12405021241093000.1LS-1NONE

Description Contract Value
% 

Complete
Amount Earned 

to Date
Previous Amount 

Billed
Current Amount 

Due

Task 1 - Project Validation and Kickoff Meeting 8,284.00 100.00% 8,284.00 8,284.00 0.00

Task 2 - Data Collection 13,891.00 100.00% 13,891.00 13,891.00 0.00

Task 3 - Model Development and Hydraulic 
lnvestiqation

21,804.00 10.00% 2,180.40 2,180.40 0.00

Task 4 - Preliminary Design Report (PDR) 92,037.00 75.00% 69,027.75 69,027.75 0.00

Task 5 - Pre-Design Services 0.00 0.00 0.00 0.00

  i. Geotechnical Services 31,384.00 0.00% 0.00 0.00 0.00

  ii. Site Survey 603,965.00 85.00% 513,370.25 422,775.50 90,594.75

  iii. Environmental Services 24,257.00 0.00% 0.00 0.00 0.00

  iv. Structural Services 95,413.00 0.00% 0.00 0.00 0.00

  V. Electrical, Instrumentation, Controls, and MEP 
Services

74,642.00 0.00% 0.00 0.00 0.00

Task 6 - Permittinq and Easement/ROW Acquisition 
Support

159,775.00 0.00% 0.00 0.00 0.00

Task 7 - Meetings 48,503.00 0.00% 0.00 0.00 0.00

Task 8 - Project Management 38,060.00 0.00% 0.00 0.00 0.00

Task 9 - 30% Preliminary Desiqn 526,345.00 20.00% 105,269.00 78,951.75 26,317.25

Task 10 - 60% Desiqn 620,228.00 0.00% 0.00 0.00 0.00

Task 11 - 90% Design 504,874.00 0.00% 0.00 0.00 0.00

Task 12 - Final Design 261,335.00 0.00% 0.00 0.00 0.00

Task 13 - Biddinq Services 55,588.00 0.00% 0.00 0.00 0.00

Subtotal 3,180,385.00 22.39% 712,022.40 595,110.40 116,912.00

Total LUMP SUM 116,912.00

 Total Invoice:  $116,912.00     241093000.1

If you have any questions, please contact Cheryl Barrett at 561-840-0839 or Cheryl.Barrett@kimley-horn.com. 31CLB



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

DECEMBER 19, 2023 

MEETING MINUTES 

 

Attached are copies of the minutes from the meeting held on November 21, 2023. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from November 21, 2023 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Tuesday, November 21, 2023 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

Chairperson Clay called the meeting to order at 8:30 A.M. 

 

Chairperson Clay determined the voting members and led all participating attendees and visitors in 

the Pledge of Allegiance.  

 

Chairperson Clay addressed Agenda Item No. 1, the following Okeechobee Utility Authority Board 

Members were present: 

 

Board Members:   Alternates:    Absent: 

Tommy Clay*         Melanie Anderson  

John Gillilan*         Glenn Sneider 

Harry Moldenhauer*        Tabitha Trent 

Steven Nelson*          

      

*Voting Board Members 

      

OUA Members: 

John Hayford   Tom Conely 

Lauriston Hamilton    Kristy Arnold 

Jamie Mullis 

  

Chairperson Clay addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’ There was none. 

Chairperson Clay addressed Agenda Item No. 3 ‘Meeting Minutes from October 17, 2023’.  Motion 

by Steven Nelson to accept the Meeting Minutes from October 17, 2023 as presented. Second by 

John Gilliland. Vote unanimous (4-0), motion carried.   

 

Chairperson Clay addressed Agenda Item No. 4 ‘Department Supervisor Updates’         

SWTP: Tommy Clay advised that he would like to do a walk through at the SWTP to review all of the 

maintenance updates that have been checked off of Board Member Trent’s list. Kevin Rogers advises the 

Board that the department is fully staffed.  

Maintenance: Jess Manson gave an update on the Maintenance Department. Advised that the 

Maintenance Department lost one employee, interviews are being scheduled. Jess Manson advised that 

the Maintenance Department busy but the morale is good.  

WWTP: Jamie Gamiotea gave an update of the WWTP and advised that he has a full staff. A brief 

discussion ensued concerning the fence installation at the WWTP.  
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2 
 

 

Jamie Mullis gave an overall update of all departments.  

Chairperson Clay addressed Agenda Item No. 5 ‘Consent Agenda’ Motion by Steven Nelson to 

approve the Consent Agenda as presented: 

Consent Agenda Item No. 6    ‘Invoice from Sumner Engineering & Consulting, Inc – SW  

Wastewater Service Area Project (Part B & C) in the amount  

of $22,808.80’ 

Consent Agenda Item No. 7    ‘Invoice from Sumner Engineering & Consulting, Inc –  

Okee-Tantie Utility System Improvements in the amount of  

$42,727.81’ 

 Consent Agenda Item No. 8   ‘Invoice from Hinterland Group, Inc. – SWSA Project 2 in  

the amount of $372,055.78’ 

Consent Agenda Item No. 9   ‘Invoice from Lewis Longman Walker in the amounts of  

$15,362.50’ 

Consent Agenda Item No. 10  ‘Invoice from Hinterland Group, Inc – Pine Ridge Park  

Utility Improvements in the amount of $427,149.64 

Consent Agenda Item No. 11  ‘Invoices from Kimley Horn and Associates, Inc. – Treasure  

Island Septic to Sewer Project in the amounts of $’210,818.35 

and $185,479.85’ 

 Consent Agenda Item No. 12  ‘Invoice from Thorn Run Partners in the amount of  

                                                                  $3,500.00’                                                    

Consent Agenda Item No. 13  ‘Invoice from MacVicar in the amount of $250.00’ 

Second by Harry Moldenhauer. Vote unanimous (4-0), motion carried.   

 

Chairperson Clay Addresses Consent Agenda No. 14 ‘Customer Water Loss – Coastal Income 

Properties’ Executive Director Hayford advised that an OUA customer experienced water loss on their 

property, has received a water only high bill and is present today to ask the Board for their consideration 

in reducing his high bill. Gary Wright, owner of Coastal Income Properties addressed the OUA Board and 

advised that he believes that the break was located on a spigot at a dock and is believed to be sabotage. 

Board Member Clay advised that the OUA cannot reduce the water bill as it violates the Operating 

Resolution of no free service. Attorney Tom Conely advised that the staff could offer a different Payment 

Agreement if needed. Motion by Harry Moldenhauer to authorize staff to create mutual agreed 

upon payment agreement. Second by Steven Nelson. Vote unanimous (4-0), motion carried.  

Chairperson Clay addressed Agenda Item No. 15 ‘Finance Report’ Finance Director Hamilton 

reviews the Finance Report for period ending October 31, 2023.  Motion by Steven Nelson to accept the 

Finance Report as presented. Second by Harry Moldenhauer. Vote unanimous (4-0), motion 

carried.  

Chairperson Clay addressed Agenda Item No. 16 ‘Salary Analysis & Benefits Survey – Evergreen 

Solutions’ Executive Director Hayford explained that Evergreen Solutions did not include the anticipated 

wage adjustment for Governmental entities whose financial year and salary increases takes effect October 

1. Evergreen initially purposed an additional cost of $5,000 for their team to revisit the market and update 

salary and benefit datasheets. During a meeting Jeff Ling, President of Evergreen Solution, he advised the 
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fee will be waived. Evergreen advised that a draft will be available for OUA’s project team review 

between end of November to early December. This is an informational item only.  

Chairperson Clay addressed Agenda Item No. 17 ‘State Road 78W 24-Inch Water Main State 

Project’ Executive Director Hayford advised that the OUA publicly advertised an RFP/FRQ for the State 

Road 78 Water Main Improvements project. The proposals were received on November 2, 2023. The 

OUA selection committee met and discussed the proposals. The timeline to complete the project for the 

OUA to try and meet the imposed FDOT timeline, was the biggest concern. Three engineering firms 

submitted proposals; Kimley-Horn, CHA Consulting and Holtz Consulting Engineers. The evaluation 

committee met on November 8 to review the proposals. After the review and ranking of the proposals, 

Holtz Consulting Engineers, Inc. scored the highest evaluation of all three score cards. Motion by Steven 

Nelson to approve the committee’s ranking and authorize staff to move forward with negotiations 

for a scope of work and fee schedule with Holtz Consulting Engineers, Inc. Second by John 

Gilliland. Vote unanimous (4-0), motion carried. 

Chairperson Clay addressed Agenda Item No. 18 ‘WWTF for NE Glades County – Feasibility 

Report’ Executive Director Hayford advised that OUA has received a scope of work and fee schedule 

proposed to complete a feasibility report for the proposed NE Glades County WWTF. The FDEP Grant 

Portal request to fund the design and construction of the facility is still pending. CHA Consulting was 

asked to prepare a scope of work to support any possible questions asked by FDEP. The report can take 

up to 132 calendar days which is well beyond the expected time frame to award a grant if this project is 

approved. This report would be useful, it exceeds what OUA staff was looking for. After a breif 

discussion between, staff, Board and engineer, the Board tabled the item till a later date.  

Chairperson Clay addressed Agenda Item No. 19 ‘Security Camera SWTP’ Executive Director 

Hayford advised that several vendors were contacted to provide quotes for the installation of the cameras 

at the SWTP. Out of the all of them, two provided quotes, Group One for $10,280.00 and AME 

Technologies for $10.490.00 to $13,909.00 depending on camera used. Group One did provide an 

additional quote of $6,180.00 for four additional cameras, bringing the entire quote to $16,460.00. AME 

Technologies was not very detailed compared to Group One. Motion by Steven Nelson to approve the 

quote from Group One in the amount of $16,460.00 as presented. Second by John Gilliland. Vote 

unanimous, (4-0), motion carried.  

Chairperson Clay addressed Agenda Item No. 20 ‘Cemetery Road WWTF Entrance Road Paving’ 

Executive Director Hayford advised that two quotes received for the milling and resurfacing the entrance 

road from Cemetery Road to the front office. Streamline Paving provided a quote in the amount of 

$128,482.20 and C.W. Roberts Contracting, Inc. provided at quote in the amount of $202,580.97. Motion 

by Steven Nelson to approve the quote from Streamline Paving, Inc. in the amount of $128,482.20 

as presented. Second by John Gilliland. Vote unanimous (4-0), motion carried.  

Chairperson Clay addressed Agenda Item No. 21 ‘SWTP Update’ Executive Director Hayford gave 

an update on the on-going improvements at the SWTP. 

 Chairperson Clay addressed Agenda Item No. 22 ‘Safety Committee Meeting’ Executive Director 

Hayford advised that the Safety Committee met on October 25, 2023 to discuss the usage of the PGIT 

reimbursement. The committee considered the following: 

  Look into driver safety training coursework, videos, etc; 
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  A BBQ Safety Team meeting; 

  A Self-defense/Gun Safety/Active Shooter class at the Sheriff’s Gun Range; 

  Gift Cards – Only to those employees that did have a safety infraction during the preceding year.  

This would use the current reimbursement that the OUA has received, there is another one coming that 

will be used for the additional training. After a brief discussion, motion by Steven Nelson to authorize 

Staff to purchase the gift cards to distribute to the employees. Second by Harry Moldenhauer. Vote 

unanimous (4-0), motion carried.  

 

Chairperson Clay addressed Agenda Item No. 23 ‘Public Comments’ There were none. 

Chairperson Clay addressed Agenda Item No. 24 ‘Items from the Attorney’ There were none. 

Chairperson Clay addressed Agenda Item No. 25 ‘Items from the Executive Director’ Executive 

Director Hayford gave an update on current projects. 

Chairperson Clay addressed Agenda Item No. 26 ‘Items from the Board’ Executive Director Hayford 

advised that the OUA Annual Staff Holiday Party will be on December 7, 2023 at 12:00pm, located at the 

Maintenance Barn. All are welcome to attend.  

There being no other business, meeting adjourned at 10:12 A.M. 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A video recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson       Executive Director (Secretary) 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

DECEMBER 19, 2023 

DEPARTMENT SUPERVISOR UPDATES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

DECEMBER 19, 2023 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

6.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

       Project (Part E) 

7.    Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System             

       Improvements  

8.    Invoice from Anderson Andre Consulting Engineers – SWSA Project 2 Vacuum  

       Collection System 

9.    Invoice from CHA – Pine Ridge Park Utility System Upgrade - SDC 

10.  Invoice from CHA – Vacuum Station #2 Generator Replacement  

11.  Invoice from Hinterland Group Inc. – SWSA Project 2 

12.  Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Improvements 

13.  Invoice from Thorn Run Partners 

14.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating  

 Manual 

15.  OUA Board of Director’s Meeting Dates 

16.  2024 OUA Holidays 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 6 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER 

SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $55,267.39 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3 Aug-21   $17,585.76 $1,075,836.40 

Sep-21 4 Sep-21   $61,550.16 $1,014,286.24 

Oct-21 5 Oct-21   $68,144.82 $946,141.42 

Dec-21 6 Dec-21   $15,387.54 $930,753.88 

Jan-22 7 Jan-22   $84,990.00 $845,763.88 

Feb-22 8 Feb-22   $57,147.84 $788,616.04 

Mar-22 9 Mar-22   $33,336.24 $755,279.80 

Apr-22 10 Apr-22   $42,860.88 $712,418.92 

May-22 11 May-22   $85,721.76 $626,697.16 

Jun-22 12 Jun-22   $47,623.20 $579,073.96 

Jul-22 13 Jul-22   $38,098.56 $540,975.40 

Aug-22 14 Aug-22   $28,573.92 $512,401.48 

Sep-22 15 Sep-22   $14,286.96 $498,114.52 

Oct-22 16 Oct-22   $9,524.64 $488,589.88 

Jan-23 17 Jan-23   $17,389.00 $471,200.88 

Feb-23 18 Feb-23   $6,955.60 $464,245.28 

Mar-23 19 Mar-23   $3,130.02 $461,115.26 

Apr-23 20 Apr-23   $2,560.28 $458,554.98 

May-23 21 May-23   $3,687.50 $454,867.48 

Jun-23 22 Jun-23   $42,380.80 $412,486.68 

Jul-23 23 Jul-23   $25,090.98 $387,395.70 

Aug-23 24 Aug-23   $21,845.98 $365,549.72 

Sep-23 25 Sep-23   $44,912.50 $320,637.22 

Oct-23 26 Oct-23   $25,475.00 $295,162.22 

Dec-23 27   $55,267.39   $239,894.83 
 

Staff recommends approval of this invoice in the amount of $55,267.39 to Sumner Engineering 

& Consulting, Inc. 



Invoice 
BILL TO December 11, 2023 

Okeechobee Utility Authority 
100 SW 5th Avenue  
Okeechobee, Florida  34974 

Invoice No. 1614 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – SWSA Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 

Task Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 100% $219,822.00 $219,822.00 $0.00 

E2 – Final Design and 
Permitting 

$476,232 97.1% $462,421.27 $459,563.88 $2,857.39 

E3 – Bidding and 
Negotiation Phase 

$34,778 80% $27,822.40 $27,822.40 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 59.1% $87,172.50 $67,112.50 $20,060.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 T&M 
(See attached) 

$104,650.00 $72,300.00 $32,350.00 

TOTAL: $55,267.39 

Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $    901,888.17  
Total Billed this Invoice: $      55,267.39 

For services rendered October 1 – December 2, 2023. 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
863.634.9474 
jeff@sumnerengineering.com 

RPR Backup 
BILL TO 
19-04.Task E5 - Resident
Project Representative
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

INVOICE # 1614 
DATE 12/04/2023 

DUE DATE 12/04/2023 
TERMS Due on receipt 

DATE ACTIVITY QTY RATE AMOUNT 

10/02/2023 Resident Project Representative:Inspector 9:00 100.00 900.00 
10/03/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/04/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/05/2023 Resident Project Representative:Inspector 7:00 100.00 700.00 
10/06/2023 Resident Project Representative:Inspector 7:00 100.00 700.00 
10/09/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/10/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/11/2023 Resident Project Representative:Inspector 7:30 100.00 750.00 
10/12/2023 Resident Project Representative:Inspector 7:30 100.00 750.00 
10/13/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/16/2023 Resident Project Representative:Inspector 7:30 100.00 750.00 
10/17/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/18/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/19/2023 Resident Project Representative:Inspector 7:30 100.00 750.00 
10/20/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/23/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/24/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/25/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/26/2023 Resident Project Representative:Inspector 5:00 100.00 500.00 
10/27/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
10/30/2023 Resident Project Representative:Inspector 8:30 100.00 850.00 
10/31/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/01/2023 Resident Project Representative:Inspector 7:30 100.00 750.00 
11/02/2023 Resident Project Representative:Inspector 6:00 100.00 600.00 

11/03/2023 Resident Project Representative:Inspector 5:30 100.00 550.00 

11/06/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 

mailto:jeff@sumnerengineering.com


11/07/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/08/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/09/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/10/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/13/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/14/2023 Resident Project Representative:Inspector 9:00 100.00 900.00 
11/15/2023 Resident Project Representative:Inspector 5:00 100.00 500.00 
11/16/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/17/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/20/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/21/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/22/2023 Resident Project Representative:Inspector 5:00 100.00 500.00 
11/27/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/28/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/29/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 
11/30/2023 Resident Project Representative:Inspector 8:00 100.00 800.00 

TOTAL OF NEW 32,350.00 
CHARGES 
BALANCE DUE $32,350.00 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE 

UTILITY SYSTEM IMPROVEMENTS 

 

 

Please find attached the invoice in the amount of $30,211.58 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $686,079.00 

Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 

Jun-22 3 Jun-22   $94,920.00 $557,506.50 

Jul-22 4 Jul-22   $11,398.50 $546,108.00 

Aug-22 5 Aug-22   $9,440.00 $536,668.00 

Oct-22 6 Oct-22   $7,996.00 $528,672.00 

Jan-23 7 Jan-23   $10,668.00 $518,004.00 

Feb-23 8 Feb-23   $3,199.44 $514,804.56 

Mar-23 9 Mar-23   $31,994.40 $482,810.16 

Apr-23 10 Apr-23   $15,997.20 $466,812.96 

Apr-23 Change Order   $145,365.00   $612,177.96 

May-23 11 May-23   $13,548.06 $598,629.90 

Jun-23 12 Jun-23   $51,791.28 $546,838.62 

Aug-23 13 Aug-23   $4,549.94 $542,288.68 

Sep-23 14 Sep-23   $30,445.58 $511,843.10 

Oct-23 15 Oct-23   $17,695.35 $494,147.75 

Nov-23 16 Nov-23   $42,727.81 $451,419.94 

Dec-23 17   $30,211.58   $421,208.36 

 

Staff recommends approval of this invoice in the amount of $30,211.58 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          December 11, 2023 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1615 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 100% $36,100.00 $36,100.00 $0.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 100% $129,050.00 $129,050.00 $0.00 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 58% $3,393.00 $3,393.00 $0.00 

B1 – Design and Permitting $431,594.00 56% $241,692.64 $211,481.06 $30,211.58 
• Original Authorization $319,944.00     
• Change Order $111,650.00     
B2 – Bidding Services $17,010.00 0% $0.00 $0.00 $0.00 
• Original Authorization $13,765.00     
• Change Order $3,245.00     

C1 – Construction 
Administration 

$211,840.00 0% $0.00 $0.00 $0.00 

• Original Authorization $181,370.00     
• Change Order $30,470.00     

    TOTAL: $30,211.58 
 
 
Total Purchase Order Amount:  $831,444.00 
Total Billed to Date:  $410,235.64 
Total Billed this Invoice: $  30,211.58 
 
For services rendered October 29 – December 2, 2023. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM ANDERSON ANDRE CONSULTING ENGINEERS, INC. – SWSA 

PROJECT 2 VACUUM COLLECTION SYSTEM 

 

 

Please find attached the invoice in the amount of $12,052.00 submitted by Anderson Andre 

consulting Engineers, Inc.  Staff is aware of the work currently being done by Anderson Andre 

Consulting Engineers, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $37,985.00 

Sep-23 1 Sep-23   $3,735.50 $34,249.50 

Dec-23 2   $12,052.00   $22,197.50 

 

Staff recommends approval of this invoice in the amount of $12,052.00 to Anderson Andre 

Consulting Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANDERSEN ANDRE CONSULTING ENGINEERS, INC.

834 SW Swan Avenue

Port St. Lucie, Florida  34983

INVOICE
Invoice No: A23-4306
Invoice Date: November 21, 2023
AACE Project No: 23-193

Bill To: Okeechobee Utility Authority
100 SW 5th Avenue 
Okeechobee, Florida  34974

Attention: Mr. John Hayford, P.E.

CONSTRUCTION MATERIALS TESTING SERVICES

OUA SWSA PROJECT 2 VACUUM COLLECTION SYSTEM

OKEECHOBEE COUNTY, FLORIDA

Invoice #2 - Services Provided from October 1, 2023 through November 10, 2023
P.O No. 11548

In-Place Density Testing; 
• 10/18/23 - 5 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130.00
• 10/19/23 - 3 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $78.00
• 10/23/23 - 3 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $78.00
• 10/27/23 - 3 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $78.00
• 10/25/23 - 6 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $156.00
• 10/26/23 - 6 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $156.00
• 10/27/23 - 8 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $208.00
• 10/30/23 - 5 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130.00
• 10/31/23 - 10 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 11/01/23 - 19 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $494.00
• 11/03/23 - 18 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $468.00
• 11/06/23 - 8 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $208.00
• 11/07/23 - 11 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $286.00
• 11/09/23 - 31 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $806.00
• 11/10/23 - 11 tests @ $26.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $286.00

Subtotal: . . . . . . . . . . . . . . . . $3,822.00

Engineering Technician; 
• 10/06/23 - 6.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $422.50
• 10/18/23 - 5.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $357.50
• 10/19/23 - 2 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130.00
• 10/23/23 - 6 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $390.00
• 10/24/23 - 6 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $390.00
• 10/25/23 - 6.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $422.50
• 10/26/23 - 6.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $422.50
• 10/27/23 - 8 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00
• 10/30/23 - 5.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $357.50
• 10/31/23 - 5 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $325.00
• 11/01/23 - 5.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $357.50
• 11/02/23 - 4 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 11/03/23 - 4 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 11/06/23 - 4 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 11/07/23 - 3 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $195.00
• 11/10/23 - 4 hours @ $65.00/hr.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00

Subtotal: . . . . . . . . . . . . . . . . $5,330.00

- Invoice Continued on Next Page -



OUA SWSA Project 2 Vacuum Collection System
AACE Invoice No. 2 (A23-4306)
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Laboratory Testing;
• LBR Testing; 1 test @ $350.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $350.00
• Proctor Testing; 3 tests @ $95.00/test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $285.00

Subtotal: . . . . . . . . . . . . . . . . . $635.00

Compressive Strength Testing of Concrete;
• 10/09/23 - 1 set of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $95.00
• 11/10/23 - 2 sets of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $190.00

Subtotal: . . . . . . . . . . . . . . . . . $285.00

Trip Charges; 
• 16 trip charges @ $75.00/trip . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,200.00

Subtotal: . . . . . . . . . . . . . . . . $1,200.00

Professional/Administrative Man-Hours:
• Sr. Project Engineer; 4 hours @ $145.00/hour . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $580.00
• Technical Secretary; 4 hours @ $50.00/hour. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $200.00

Subtotal: . . . . . . . . . . . . . . . . . $780.00

TOTAL INVOICE AMOUNT . . . . . . . . . . $12,052.00

Please remit payment within 30 days to:
Andersen Andre Consulting Engineers, Inc. ! 834 SW Swan Avenue ! Port St. Lucie, Florida  34983

Please call (772) 807-9191 with any questions concerning payment

Original P.O. Amount:. . . . . . . . . . . $37,985.00
Previously Invoiced: . . . . . . . . . . . . . . $3,735.50
Amount This Invoice: . . . . . . . . . . . $12,052.00
Budget Remaining: . . . . . . . . . . . . . . $22,197.50



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM CHA – PINE RIDGE PARK UTILITY SYSTEM UPGRADE - SDC 

 

 

Please find attached the invoice in the amount of $13,858.76 submitted by CHA.   Staff is aware of the 

work currently being done CHA and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $13,858.76 to CHA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

December 1, 2023
Project No: 001034.000
Invoice No: 1034-13

Project 001034.000 Pine Ridge Park Utility System Upgrade -SDC

 

Professional services during construction for the Pine Ridge park Utility Improvement project as authorized on April 14, 2020 under
Purchase Order 10380

Professional Services from July 29, 2023 through October 27, 2023
 Professional Personnel

Hours Rate Amount
Engineer 1

Tahaoglu, Ahmet 9/18/2023    1.00 87.00  87.00
Shop drawing review (private side plumbing).

Tahaoglu, Ahmet 9/19/2023    1.00 87.00  87.00
Shop drawing review (private side plumbing).

Tahaoglu, Ahmet 9/22/2023    1.00 87.00  87.00
Shop drawing correspondence (water stop for formwork).

Engineer 4
Bortz, Stephanie 7/31/2023    .50 123.00  61.50

235-002.03 Pine Ridge Park Progress Meeting Coordination
Bortz, Stephanie 8/1/2023    2.50 123.00  307.50

235-006.03 Pine Ridge Park Progress Meeting No. 6 preparation of notes and 
conduct meeting

Bortz, Stephanie 8/2/2023    2.00 123.00  246.00
235-006.03 Meeting Minutes Progress Meeting #6, HGI Coordination

Bortz, Stephanie 8/4/2023    .50 123.00  61.50
235-006.03 Pine Ridge Park Meeting Minute Submittal and Contractor Coordination

Bortz, Stephanie 8/8/2023    1.50 123.00  184.50
235-006.03 Shop Drawing Review and Hinterland Coordination

Bortz, Stephanie 8/9/2023    3.00 123.00  369.00
235-006.03 Pine Ridge Park Invoice Revision  and Invoice #10 Submittal

Bortz, Stephanie 8/11/2023    2.00 123.00  246.00
235-006.03 Shop Drawing Submittal and Pre Con Review

Bortz, Stephanie 8/15/2023    .50 123.00  61.50
235-006.03 Shop Drawing Submittal and Log Review

Bortz, Stephanie 8/17/2023    3.00 123.00  369.00
235-006.03 AA#3 Preparation and Coordination with HGI on RFP #002. Review of 
Pre Con Video for NE 28 Avenue and provided breakdown for OUA. 
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Bortz, Stephanie 8/21/2023    1.00 123.00  123.00
235-006.03 Restoration Review and Submittal to OUA. 

Bortz, Stephanie 8/22/2023    1.00 123.00  123.00
235-006.03 As Built Review, AA#3 Submittal, HGI Coordination

Bortz, Stephanie 8/25/2023    .50 123.00  61.50
235-006.03 Master Inspection Log Submittal

Bortz, Stephanie 8/29/2023    2.50 123.00  307.50
235-006.03 HGI Coordination, RFI 008 Submittal, OUA Coordination on NE 28 
Avenue Restoration.

Bortz, Stephanie 8/30/2023    1.00 123.00  123.00
235-006.03 OUA Inspection Report Submittal to HGI

Bortz, Stephanie 9/6/2023    1.00 123.00  123.00
235-006.03 Pine Ridge Park Utility Connection Coordination between OUA and HGI

Bortz, Stephanie 9/7/2023    3.00 123.00  369.00
235-006.03 OUA Onsite NE 28 Avenue Walkthrough and Punch List Onsite Meeting 

Bortz, Stephanie 9/8/2023    4.00 123.00  492.00
235-006.03 Punch List Coordination and OUA Review of Pending Items

Bortz, Stephanie 9/13/2023    1.50 123.00  184.50
235-006.03 Shop Drawing Submittal and RFI Response

Bortz, Stephanie 9/14/2023    1.00 123.00  123.00
235-006.03 Shop Drawing Review and Submittal

Bortz, Stephanie 9/18/2023    2.00 123.00  246.00
235-006.03 RFI 010 Review, Testing Report Review

Bortz, Stephanie 9/20/2023    1.00 123.00  123.00
235-006.03 Shop Drawing Coordination, Restoration Coordination, and Private 
Plumping shop drawing alternative coordination

Bortz, Stephanie 9/21/2023    1.50 123.00  184.50
235-006.03 Private Side Plumbing Review and Submittal to OUA

Bortz, Stephanie 9/22/2023    2.00 123.00  246.00
235-006.03 Punchlist Item for NE 28th Avenue, Review of onsite pictures, 
coordination with Hinterland. 

Bortz, Stephanie 9/28/2023    2.00 123.00  246.00
235-002.03 RFI 010 & 011 Response and Submittal to HGI

Bortz, Stephanie 10/4/2023    2.00 123.00  246.00
235-006.03 Punch List Coordination, RFI 012 Submittal and Punch List Coordination

Bortz, Stephanie 10/9/2023    1.00 123.00  123.00
235-006.03 Invoice 11 Review & Submittal and OUA Submittals

Bortz, Stephanie 10/10/2023    1.50 123.00  184.50
235-006.03 Project Coordination, Pay Request #11 Review, and pending RFI. 

Bortz, Stephanie 10/11/2023    1.50 123.00  184.50
235-006.03 Progress Report, Invoice #11 Submittal

Bortz, Stephanie 10/12/2023    1.00 123.00  123.00
236-006.00 Project Coordination with Team and Update Schedule

Bortz, Stephanie 10/13/2023    1.00 123.00  123.00
235-006.03 Walkthrough and Inspection Coordination

Bortz, Stephanie 10/16/2023    1.00 123.00  123.00
235-006.03  Project Coordination and Onsite Inspection Review with Field Team

Bortz, Stephanie 10/18/2023    3.00 123.00  369.00
235-006.03 Shop Drawing Review and RFI Submittal
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Bortz, Stephanie 10/19/2023    3.50 123.00  430.50
235-006.03 RFI & Shop Drawing Review Submittal & Project Coordination

Bortz, Stephanie 10/20/2023    1.50 123.00  184.50
235-006.03 OUA Meeting to discuss project status and pending information, 
Submittal to HGI for RFT and Change Order.

Bortz, Stephanie 10/25/2023    2.00 123.00  246.00
235-006.03 County Coordination from Walk-Through & AC Schedule Meeting with 
Manufacturer and HGI

Bortz, Stephanie 10/27/2023    2.00 123.00  246.00
235-006.03 Walk Through Review Comments & Project Coordination and 
Comments on PCO for Headwall Stabilization.

Engineer 8
Hammann, Douglas 8/1/2023    1.00 201.00  201.00

Attend project construction progress meeting
Hammann, Douglas 8/22/2023    1.00 201.00  201.00

Review Vac PS structure Special Inspection List
Hammann, Douglas 9/19/2023    1.00 201.00  201.00

Draft response to RFI 010
Hammann, Douglas 9/28/2023    1.00 201.00  201.00

Review conduit and EA piping RFIs
Hammann, Douglas 10/12/2023    2.00 201.00  402.00

Review rough electrical and rough plumbing under upper floor slab
Hammann, Douglas 10/24/2023    1.00 201.00  201.00

Discussion and review of AC Components with Trane, discuss energy code is not 
applicable and provide heat load calcs.

Resident Inspector 1
Waller, Kenneth 7/31/2023    1.00 93.00  93.00

Introduction to OUA and Pine Ridge Proj. 
Waller, Kenneth 8/1/2023    2.00 93.00  186.00

1 - on - 1 briefing of upcoming pine ridge park progress meeting with Stephanie B. 
(PM II) prior to kick-off of progress meeting #6 with OUA. Progress meeting with 
client and contractor to discuss project status. Correspondance to any major 
questions and / or concerns. 

Waller, Kenneth 8/3/2023    2.00 93.00  186.00
Curation of Special Inspection Log for OUA Pine Ridge Improvement Project.

Waller, Kenneth 8/4/2023    1.00 93.00  93.00
Finishing touches of Special Inspections Log for Pine Ridge Park Improvements. 
Assisting Stephanie B. 

Waller, Kenneth 8/8/2023    2.00 93.00  186.00
Review and submission of Pine Ridge Park OUA Utility Improvements 

Waller, Kenneth 9/13/2023    2.00 93.00  186.00
Review of All Field Density Testing Reports from Nutting Engineering to OUA.

Waller, Kenneth 10/2/2023    2.00 93.00  186.00
Composition and revision of Punchlist for Upcoming Pine Ridge Park Inspection

Waller, Kenneth 10/3/2023    1.00 93.00  93.00
Set-up and communication of OUA Pine Ridge installation with Hinterland. 

Waller, Kenneth 10/6/2023    1.00 93.00  93.00
Set-up and communication of OUA Pine Ridge installation with Hinterland. 
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Waller, Kenneth 10/10/2023    2.00 93.00  186.00
Creation of Okeechobee Punch List for review, and finalization of inspection 
schedule and correspondance.

Waller, Kenneth 10/12/2023    8.00 93.00  744.00
Hinterland Group, Inc on-site at Pine Ridge Park Utility Project w/ The Okeechobee 
Utility Authority & Okeechobee County starting at 9:00 a.m. 

Waller, Kenneth 10/13/2023    3.00 93.00  279.00
Upload and organization of on-site Pine Ridge Park Improvements. Photos, Daily 
work reports, etc. 

Waller, Kenneth 10/15/2023    2.00 93.00  186.00
Correspondence with Clint, Randy and Steph of Okeechobee County from 
walkthrough on 10/12/2023.

Waller, Kenneth 10/18/2023    2.00 93.00  186.00
Composition of OUA Pine Ridge Park Punchlist and Correspondence with Randall 
Premer of Okeechobee County of OUA Approved improvement items.

Waller, Kenneth 10/19/2023    4.00 93.00  372.00
Correspondance with the Okeechobee County Public works department and Punch 
list composition

Waller, Kenneth 10/20/2023    -4.00 93.00  -372.00
Waller, Kenneth 10/20/2023    8.00 93.00  744.00

Review of Pre-Construction Video and Final Composition of Pine Ridge Park 
Improvement Punch List 

Waller, Kenneth 10/23/2023    3.00 93.00  279.00
Correspondence of work and contractor of approval of driveway stabilization within 
project scope area & completion of all required punch list. Meeting with Stephanie 
B. 

Waller, Kenneth 10/25/2023    3.00 93.00  279.00
Correspondence with the OUA and final revision of OUA Walkthrough Punchlist with 
Stephanie B. 

Technician 4
Crick, Jeff 9/8/2023    .25 123.00  30.75

Discuss plumbing service and RFI with Stephanie.
Crick, Jeff 9/28/2023    1.00 123.00  123.00

Review shop drawings for vacuum equipment fitment in building per Stephanie's 
request.

Crick, Jeff 10/17/2023    .25 123.00  30.75
Teams discussion for electrical plans, assist Stephanie with drawing clarification and 
lighting installation.

Totals 118.00 13,602.00
Total Labor 13,602.00

 Reimbursable Expenses

Direct Miscellaneous - Mileage 256.76
Total Reimbursables 1.0 times 256.76 256.76

       Billing Limits Current Prior To-Date

Total Billings 13,858.76 124,569.34 138,428.10
Limit 242,100.00
Remaining 103,671.90

      



Project 1034-13001034.000 235-006.03_Pine Ridge Park Utility Syste Invoice

$13,858.76Total Due This Invoice:

  



Detailed Expense Report Friday, November 17, 2023

4:34:04 PM

CHA Consulting, Inc.

Employee 08450 Waller, Kenneth E. 

Signed

Approved

Posted
Electronically by: Reeves, Marsha L. 10/16/2023 7:27:15 AM

Organization 3.I.00.WTR.WWW

Expense Report: Report Date: 10/10/2023WWD. Projects C. Springs / Okeechobee

Line Date Category Description Project Phase Task Bill Company
Paid

Credit
Card

Currency
Code

Amount Payment
Amount

1 10/12/2023 Mileage -  
1/1/2023 .655

Mileage to 
Okeechobee 
County, FL

001034.000   X USD 150.65 150.65

235-006.03_Pine Ridge Park Utility Syste
Business Reason: Meeting with Hinterland Group 
Inc. & Okeechobee County Road Dept. to conduct 
inspections of Culvert Stabilization, Rough 
Electrical, Driveway Stabilization, Rough Plumbing, 
R.O.W. Restoration.

Travel From/To: Travel To and From South 
Florida (Broward County) to Pine Ridge Park in 

OUA - Okeechobee Utility Authority.

Travel: 230.00 mi @ 0.655
Originating Vendor: 

v7.6.778 (MTRZEPACZ) - Page 1 of 2



Detailed Expense Report Friday, November 17, 2023

4:34:04 PM

CHA Consulting, Inc.

Employee 08531 Bortz, Stephanie A. 

Signed

Approved

Posted
Electronically by: Reeves, Marsha L. 9/8/2023 10:19:44 AM

Organization 3.I.00.WTR.WWW

Expense Report: Report Date: 9/8/2023NE 28 Ave. Restoration Inspection

Line Date Category Description Project Phase Task Bill Company
Paid

Credit
Card

Currency
Code

Amount Payment
Amount

1 9/7/2023 Mileage -  
1/1/2023 .655

NE 28 Ave. 
Restoration 
Inspection

001034.000   X USD 106.11 106.11

235-006.03_Pine Ridge Park Utility Syste
Business Reason: NE 28 Ave. Restoration 
Inspection for 235-006.03

Travel From/To: From: Coral Springs Office
To: Jobsite of Pine Ridge Park

Travel: 162.00 mi @ 0.655
Originating Vendor: 

v7.6.778 (MTRZEPACZ) - Page 2 of 2



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM CHA – VACUUM STATION #2 GENERATOR REPLACEMENT 

 

 

Please find attached the invoice in the amount of $6,292.55 submitted by CHA.   Staff is aware of the 

work currently being done CHA and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $6,292.55 to CHA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

December 1, 2023
Project No: 083820.000
Invoice No: 83820-02

Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Replacement
Professional Services from August 26, 2023 through October 27, 2023
          Phase 0001000 Design
Fee

Total Fee 33,300.00

Percent Complete 41.50 Total Earned 13,819.50
Previous Fee Billing 7,526.95
Current Fee Billing 6,292.55

Total Fee 6,292.55

          Billing Limits Current Prior To-Date

Total Billings 6,292.55 7,526.95 13,819.50
Limit 33,300.00
Remaining 19,480.50

   $6,292.55Total this Phase

  Phase 0002000 Services During Construction
           Billing Limits Current Prior To-Date

Total Billings 0.00 0.00 0.00
Limit 14,800.00
Remaining 14,800.00

   0.00Total this Phase

          $6,292.55Total Due This Invoice:

 Billings to Date

Current Prior Total
Fee 6,292.55 7,526.95 13,819.50
Totals 6,292.55 7,526.95 13,819.50



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM HINTERLAND GROUP, INC. – SWSA PROJECT 2 

 

Please find attached invoice in the amounts of $242,146.59 submitted by Hinterland Group, Inc. 

Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with 

this request. 

 

Invoice 

Date 

Pay Request 

No. Date Paid 

Amt. 

Requested Retainage Amount Paid 

Remaining 

Balance 

            $11,954,105.00 

Jun-23 1 Jun-23     $302,829.81 $11,651,275.19 

Jul-23 2 Jul-23     $559,224.49 $11,092,050.70 

Aug-23 3 Aug-23     $1,064,874.13 $10,027,176.57 

Sep-23 4 Sep-23     $882,815.44 $9,144,361.13 

Oct-23 5 Oct-23     $590,564.39 $8,553,796.74 

Nov-23 6 Nov-23     $372,055.78 $8,181,740.96 

Dec-23 7   $242,146.59 $211,290.04   $7,728,304.33 

 

Staff recommends approval of these invoice in the amounts of $242,146.59 to Hinterland 

Group, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

December 11, 2023 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Project 2 – Vacuum Collection System 
 Hinterland Group, Inc. – Pay Application No. 7 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 7 for the above-referenced project, recommended for payment 
in the amount of $242,146.59, which covers work confirmed to have been completed for the period 
from November 4 – December 5, 2023, less the required 5% retainage.  In support of our 
recommendation for payment, we have attached our daily RPR logs for the month, and a Monthly 
Summary Report, along with other supporting documentation from the contractor (Consent of Surety, 
etc.). 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 



: Jeffrey M Sumner

President

12/11/23

: Tommy Clay

Chairman

12/19/23



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 7  From 11/04/23 to 12/05/23 12/11/23

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

1 775,000.00$                              277,708.32                  20,989.58                298,697.90 39%                476,302.10 

2 214,000.00$                              214,000.00                                 -                  214,000.00 100%                                 -   
3 100,000.00$                                10,000.00                                 -                    10,000.00 10%                  90,000.00 
4 105,000.00$                                47,100.00                     5,250.00                  52,350.00 50%                  52,650.00 
5 30,000.00$                                  13,500.00                     1,500.00                  15,000.00 50%                  15,000.00 
6 35,000.00$                                  15,750.00                     1,750.00                  17,500.00 50%                  17,500.00 

10a $80,000.00                  72,000.00                     8,000.00                  80,000.00 100%                                 -   
10b $365,000.00                171,000.00                171,000.00 47%                194,000.00 
10c $45,000.00                                 -   0%                  45,000.00 
10d $65,000.00                  14,868.00                  14,868.00 23%                  50,132.00 
10e $45,000.00                                 -   0%                  45,000.00 
10f $200,000.00                                 -   0%                200,000.00 
10g $65,000.00                                 -   0%                  65,000.00 
10h $150,000.00                  22,500.00                     6,867.30                  29,367.30 20%                120,632.70 
10i $525,000.00                237,500.00                237,500.00 45%                287,500.00 
10j $65,000.00                                 -   0%                  65,000.00 
10k $25,000.00                                 -   0%                  25,000.00 
10l $30,000.00                                 -   0%                  30,000.00 

10m $40,000.00                                 -   0%                  40,000.00 
10n $7,500.00                                 -   0%                     7,500.00 
10o $15,000.00                                 -   0%                  15,000.00 
10p $8,500.00                                 -   0%                     8,500.00 
10q $7,500.00                                 -   0%                     7,500.00 
10r $25,000.00                                 -   0%                  25,000.00 
10s $65,000.00                                 -   0%                  65,000.00 
10t $20,000.00                                 -   0%                  20,000.00 
10u $81,500.00                  73,570.00                     4,075.00                  77,645.00 95%                     3,855.00 

11a $80,000.00                                 -   0%                  80,000.00 
11b $365,000.00                                 -   0%                365,000.00 

Vacuum Pump Station No. 4

General  

Vacuum Pump Station No. 5

Doors
Concrete Drive
Underdrain
General Sitework (Clearing, Grading, etc.)

Excavation and Dewatering
Building Shell

Mobilization

Indemnification
As-Built Record Drawings
Maintenance of Traffic 

Excavation and Dewatering
Building Shell
Roof
Overhead Bridge Hoist
Miscellaneous (Gutters, Hose Bibs, Lights, etc)
Generator
Electrical (Equipment only)
Electrical (Conduits, Wire, Labor, etc.)
Vacuum Skids (Vacuum Pumps, Tank, and
Interior Piping
Yard Piping and Valves
Interior / Exterior Finishes
HVAC
Louvers and Metalwork
Odor Control
Plumbing
Bathroom

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description Scheduled Value ($)

Existing Utility Location / Identification
NPDES General Construction Permit Compliance 

B

Original Contract

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 2 of 7



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 7  From 11/04/23 to 12/05/23 12/11/23

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description Scheduled Value ($)

B

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

11c $45,000.00                                 -   0%                  45,000.00 
11d $65,000.00                  14,868.00                  14,868.00 23%                  50,132.00 
11e $45,000.00                                 -   0%                  45,000.00 
11f $200,000.00                                 -   0%                200,000.00 
11g $65,000.00                                 -   0%                  65,000.00 
11h $150,000.00                     6,867.30                     6,867.30 5%                143,132.70 
11i $525,000.00                                 -   0%                525,000.00 
11j $65,000.00                                 -   0%                  65,000.00 
11k $25,000.00                                 -   0%                  25,000.00 
11l $30,000.00                                 -   0%                  30,000.00 

11m $40,000.00                                 -   0%                  40,000.00 
11n $7,500.00                                 -   0%                     7,500.00 
11o $15,000.00                                 -   0%                  15,000.00 
11p $8,500.00                                 -   0%                     8,500.00 
11q $7,500.00                                 -   0%                     7,500.00 
11r $25,000.00                                 -   0%                  25,000.00 
11s $65,000.00                                 -   0%                  65,000.00 
11t $20,000.00                                 -   0%                  20,000.00 
11u $81,500.00                                 -   0%                  81,500.00 

13 $58,000.00                                 -   0%                  58,000.00 
                                -                                   -   
                                -                                   -   
                                -                                   -   

5,177,000.00$        917,128.32$            41,564.58$              280,970.60$            1,239,663.50$        24% 3,937,336.50$        

                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   

Roof
Overhead Bridge Hoist
Miscellaneous (Gutters, Hose Bibs, Lights, etc)
Generator
Electrical (Equipment only)

Louvers and Metalwork

Change Orders

Restoration

Electrical (Conduits, Wire, Labor, etc.)
Vacuum Skids (Vacuum Pumps, Tank, and
Interior Piping

Original Contract Totals

General Sitework (Clearing, Grading, etc.)

Pavement Markings

Odor Control
Plumbing
Bathroom
Doors
Concrete Drive
Underdrain

Yard Piping and Valves
Interior / Exterior Finishes
HVAC

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 3 of 7



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 7  From 11/04/23 to 12/05/23 12/11/23

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description Scheduled Value ($)

B

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   

-$                           -$                           -$                           -$                           -$                           -$                           

5,177,000.00$        917,128.32$            41,564.58$              280,970.60$            1,239,663.50$        24% 3,937,336.50$        

Change Order Totals

Project Totals
Original Contract and Change Orders

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 4 of 7



19-04.E
22-0234-00

7  From 11/04/23 to 12/05/23 12/11/23

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

7a 28500.00  LF 55.00$                              1,567,500.00             20,104.00            1,105,720.00                  31,824.48            1,137,544.48 73%                429,955.52 
7b 6100.00  LF 65.00$                                  396,500.00                3,543.00                230,295.00                  30,332.40                260,627.40 66%                135,872.60 
7c 2200.00  LF 80.00$                                  176,000.00                1,341.00                107,280.00                  10,368.12                117,648.12 67%                  58,351.88 

7d 2900.00  LF 98.00$                                  284,200.00                2,621.00                256,858.00                                -                  256,858.00 90%                  27,342.00 

8a 45.00  EA 2,800.00$                             126,000.00                     25.00                  70,000.00                  19,106.21                  89,106.21 71%                  36,893.79 

8b 12.00  EA 3,600.00$                               43,200.00                       8.00                  28,800.00                       908.21                  29,708.21 69%                  13,491.79 

8c 2.00  EA 3,800.00$                                 7,600.00                       1.00                    3,800.00                       602.44                    4,402.44 58%                    3,197.56 

8d 3.00  EA 4,600.00$                               13,800.00                       2.00                    9,200.00                       451.81                    9,651.81 70%                    4,148.19 

9a 70  EA 12,500.00$                           875,000.00                     16.00                200,000.00                463,865.50                663,865.50 76%                211,134.50 

9b 47  EA 14,200.00$                           667,400.00                       2.00                  28,400.00                  28,400.00 4%                639,000.00 

9c 62  EA 13,000.00$                           806,000.00                     11.00                143,000.00                143,000.00 18%                663,000.00 

9d 18  EA 14,700.00$                           264,600.00                                -                                  -   0%                264,600.00 

12a 38,830 LF 8.50$                                    330,055.00             20,000.00                170,000.00                170,000.00 52%                160,055.00 
12b 4,000 SY 95.00$                                  380,000.00                                -                                  -   0%                380,000.00 
12c 1,500 SY 65.00$                                    97,500.00                   250.00                  16,250.00                  16,250.00 17%                  81,250.00 
12d 1,400 SY 35.00$                                    49,000.00                                -                                  -   0%                  49,000.00 
12e 120 SY 50.00$                                      6,000.00                                -                                  -   0%                    6,000.00 
12f 50 SY 135.00$                                    6,750.00                                -                                  -   0%                    6,750.00 
12g 8,000 SY 85.00$                                  680,000.00                   695.00                  59,075.00                  59,075.00 9%                620,925.00 

                               -                                  -                                  -                                  -   
6,777,105.00$         2,428,678.00$         557,459.17$            2,986,137.17$         44% 3,790,967.83$         

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

Change Orders

Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch

Original Contract Totals

Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Across from main

Bahia Sod
Concrete Driveways
Asphalt Driveways
Gravel Driveways
Asphalt Millings Driveway

B

Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch

Original Contract

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish (F 
- J)
($)

Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch
Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch
Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch

Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Bid Item 
No.

Sanitary System

Brick Paver Driveway
Type 3: Asphaltic Concrete Pavement Patch

Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Across from main

Restoration 

Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Owner:

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 5  of 7



19-04.E
22-0234-00

7  From 11/04/23 to 12/05/23 12/11/23

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

B

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish (F 
- J)
($)Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Bid Item 
No.

Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Owner:

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

-$                          -$                          -$                          -$                          -$                          

6,777,105.00$         2,428,678.00$         557,459.17$            2,986,137.17$         44% 3,790,967.83$         

Change Order Totals

Original Contract and Change Orders
 Project Totals

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 6  of 7



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 7 Application Period:  From 11/04/23 to 12/05/23 12/11/23

A B C D E F G H I J K L M

Previous Amount 
Stored

($)

Amount Stored this 
Period

($)

Amount Stored to 
Date (G+H)

($)

Amount Previously 
Incorporated in the 

Work
($)

Amount 
Incorporated in the 

Work this Period
($)

Total Amount 
Incorporated in the 

Work
(J+K)
($)

7a
129713335-0013, 
129713335-0014, 
131061850-001, 

4" SDR 21 Pipe P.S. 5 3               128,830.03               128,830.03                  95,492.11                    1,513.44                  97,005.55                  31,824.48 

7b
129713335-001, 
131061850-001, 
132354976-001

6" SDR 21 Pipe P.S. 5 1, 3                  95,878.91                  95,878.91                  62,053.25                    3,493.26                  65,546.51                  30,332.40 

7c
129713335-001, 
13235716-001

8" SDR 21 Pipe P.S. 5 1, 3                  45,100.50                  45,100.50                  34,732.38                                 -                    34,732.38                  10,368.12 

7d
129713335-001, 
129713335-0013

10" SDR 21 Pipe P.S. 5 1, 3                  96,100.91                  96,100.91                  96,100.91                                 -                    96,100.91                                 -   

8a 7732618-000-000 4" Mega Lugs for GV P.S. 5 3                  22,507.56                  22,507.56                    2,957.02                        444.33                    3,401.35                  19,106.21 
8b 7732618-000-000 6" Mega Lugs for GV P.S. 5 3                    2,179.70                    2,179.70                    1,180.67                          90.82                    1,271.49                        908.21 
8c 7732618-000-000 8" Mega Lugs for GV P.S. 5 3                    1,204.88                    1,204.88                        602.44                                 -                          602.44                        602.44 
8d 7732618-000-000 10" Mega Lugs for GV P.S. 5 3                    1,355.44                    1,355.44                        903.63                                 -                          903.63                        451.81 

9a
129713335-001, 

INV-0718
3" SDR 21 Pipe, Pit Assemblies P.S. 5 1, 3               543,937.50               543,937.50                  54,600.00                  25,472.00                  80,072.00               463,865.50 

10d INV104551 Single Girder Top Running Crane J. Herbert Warehouse 5                  14,868.00                  14,868.00                                 -                    14,868.00 

11d INV104550 Single Girder Top Running Crane J. Herbert Warehouse 5                  14,868.00                  14,868.00                                 -                    14,868.00 

10i Inv-0746 Pump Station Skid Flovac Warehouse 5               237,500.00               237,500.00                                 -                 237,500.00 

10h S2713287.001 SPDS for P.S. 4 Hinterland Warehouse 6                    6,867.30                    6,867.30                                 -                                   -                                   -                      6,867.30 

11h S2713287.001 SPDS for P.S. 5 Hinterland Warehouse 6                    6,867.30                    6,867.30                                 -                                   -                                   -                      6,867.30 

                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   

1,218,066.03$        -$                          1,218,066.03$        348,622.39$           31,013.85$              379,636.26$           838,429.77$           

Stored Materials Summary

Totals

Storage Location
Description of Materials or 

Equipment Stored

Submittal No. 
(with 

Specification 
Section No.)

Supplier Invoice 
No.

 Item No.
(Lump Sum Tab) 
or Bid Item No.
(Unit Price Tab)

Application Date:

Contractor's Application for Payment

Materials Stored Incorporated in Work

Southwest Wastewater Service Area - Project 2

Materials 
Remaining in 

Storage
(I-L)
 ($)

Application 
No. When 
Materials 
Placed in 
Storage

Hinterland Group, Inc. 

235-006.03

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.

Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Stored Materials
EJCDC C-620 Contractor's Application for Payment
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December 11, 2023 

 
Okeechobee Utility Authority 
Attn: John F. Hayford, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Southwest Wastewater Service Area (SWSA) Project 2 
 Vacuum Collection System and Pump Stations 
 Monthly Status Report (November 4 – 30, 2023) 
 
Mr. Hayford: 
 
This letter is intended to summarize activities completed from November 1 – 30, 2023 on SWSA Project 2, 
including the vacuum collection system and vacuum stations. 
 
COLLECTION SYSTEM 
 
HINTERLAND GROUP (general contractor) continued installation of 6” sewer pipe and valves, vacuum pit 
assemblies (VPAs) and service connections. Work performed in this period includes: 
 

• Installing 6” pipe along SW 16th St. between sta. 65+70 and sta. 69+20. 
• Installing (17) VPA’s on SW 19th Terrace and SW 23rd Terrace. 
• Asphalt paving of County road crossings in the Oak Park subdivision. 
• Asphalt paving of County road crossings on SW 24th Ave. 
• Asphalt paving of SW 16th Street between 24th Ave. and sta. 65+70. 
• Grading, dressing and sod installation in areas disturbed by construction. 

 
 
VACUUM STATION 4: 

• Basement walls were stripped and waterproofing material applied. 
• Dewatering continued as basement excavation was backfilled and compacted. 

 
Construction photos are included in Attachment A.  If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President  
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ATTACHMENT A 
 

SITE CONSTRUCTION PHOTOS 
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM HINTERLAND GROUP, INC. – PINE RIDGE PARK UTILITY 

IMPROVEMENTS 

 

 

Please find attached invoice in the amounts of $337,045.37 submitted by Hinterland Group, Inc. 

Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with 

this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $5,143,000.00 

Jul-22 Change Order #1   -$712,125.05   $4,430,874.95 

Oct-22 1 Oct-22   $110,913.06 $4,319,961.89 

Dec-22 2 Dec-22   $478,757.06 $3,841,204.83 

Jan-23 3 Jan-23   $280,563.22 $3,560,641.61 

Feb-23 4 Feb-23   $231,874.10 $3,328,767.51 

Mar-23 5 Mar-23   $330,737.75 $2,998,029.76 

Mar-23 6 Mar-23   $403,728.72 $2,594,301.04 

Apr-23 7 Apr-23   $323,735.44 $2,270,565.60 

Jun-23 8 Jun-23   $71,522.68 $2,199,042.92 

Jun-23 Change Order #2   $818,942.62   $3,017,985.54 

Aug-23 Change Order #3   -$150,274.26   $2,867,710.28 

Aug-23 9 Aug-23   $175,633.19 $2,692,077.09 

Aug-23 10 Aug-23   $52,983.35 $2,639,093.74 

Oct-23 11 Oct-23   $244,524.16 $2,394,569.58 

Nov-23 12 Nov-23   $427,149.64 $1,967,419.94 

Dec-23 13   $337,045.37   $1,630,374.57 

 

Staff recommends approval of these invoice in the amounts of $337,045.37 to Hinterland 

Group, Inc. 

 

 

 

 

 



 

 

 

 

December 13, 2023     (Sent via email to jhayford@ouafl.com) 
235-006.03 
 
Mr. John Hayford, P.E. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, FL 34974-4221          

 

Dear Mr. Hayford: 

 

Reference: Application and Certificate for Payment No. 13 

Pine Ridge Park Utility System Improvements 

 

Enclosed is revised Payment Application and Certificate No. 13 for the above referenced project 

from Hinterland Group, Inc. We recommend funding the requested hard cost amount of 

$337,045.37 as payment for work completed from November 10, 2023, through December 

12, 2023.  The work for which payment is being requested includes: 

1. Partial Payment of 40% of Line Item 10C- Building Shell.  

2. Partial Payment of 20% of Line Item 10G- Electrical.  

3. Partial Payment of 50% of Line Item 10L- Louvers and Metalwork.  

4. Partial Payment of 25% of Line Item 10N- Odor Control.  

5. Partial Payment of 5% of Line Item 10Q- Labor and Supervision for installation and 

general site work.  

6. Partial Payment for Line Item 26- Asphaltic Driveways, complete for 133 SY.  

7. Partial Payment for Line Item 27- Concrete Driveways, complete for 634 SY.  

8. Partial Payment for Line Item 28- Gravel Driveways, complete for 14 SY.  

9. Partial Payment of Miscellaneous Work Allowance for work completed for Allowance 

Authorization #3. 

10. Partial Payment of Change Order #02 addition of all sanitary sewer connections from 

R/W to Customer Tie-In. A total of 15 connections were made during this pay period.  

Please review the enclosed documents and if they meet your approval, please forward the 

Payment Application and Certificate documents to your Board for approval. Following Board 

approval, provide notice and/or copy of the enclosed Payment Application and Certificate to 

Hinterland Group with their payment.  

 

If you have any questions or require additional information pertaining to the payment 

recommendation or the project status in general, please do not hesitate to contact me.  

 

Sincerely, 

 
     
Douglas K. Hammann, P.E. 
 

Encl. 

V:\Projects\CSFL122\Y\Documents\Okeechobee\235-006.03 Pine Ridge Park Utility Improvements - SDC\Pay Requests\Pay App #13\Pay App #13.docx 
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PAYMENT APPLICATION AND CERTIFICATE 
SIGNATURE PAGE 

 
 

APPLICATION NUMBER 13 
 
DATE 

 
 December 13, 2023  

 
 PROJECT NUMBER 

 
   235-006.03 

 
PERIOD FROM November 10, 2023 

 
 TO December 12, 2023 

 
 

 
PROJECT NAME Pine Ridge Park Utility Improvements 
 
CONTRACTOR 

 
Hinterland Group, Inc.   

 
The Contractor is due the payment in the amount shown on the succeeding pages as 
payment for work completed in accordance with the provisions of the contract. 

 
CHA Consulting, Inc. __________________________  Date_____________ 

 
Owner ________________________________________ Date_____________ 

 
       ________________________________________ Date_____________ 

 
  

ACKNOWLEDGMENT OF PAYMENT 
 
We have received payment in the amount indicated on the Application and Certificate. 
 
Contractor  Hinterland Group, Inc.                                     
 
Address  2051 W Blue Heron Blvd, Riviera Beach, FL 33404          

 
By  Mr. Chase Rogers                                                
 
Title:   Project Manager                                              
 
PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER. 
 
 
 

__________________________________ Date_____________ 
Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHA Consulting, Inc. 



PAYMENT APPLICATION AND CERTIFICATE

Date: ___________________     Project No:      

Application No: _____________          Period From ___________________ To __________________

Project: _________________________________________________________________________________

To Owner: _______________________________________________________________________________

From Contractor: __________________________________________________________________________

Thru Engineer: ___________________________________________________________________________

1. Original Contract Sum. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

2. Approved Contract Modifications. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

3. Contract Modifications Approved This Period
(List Contract Modification Numbers ______
 And attach copies of Contract Modifications).. . . . . . . . . . . . . . . . . . . . . . . . . $__________________

4. Revised Contract Amount (Sum of Lines 1 & 2). . . . . . . . . . . . . . . . . . . . . . . . $__________________

5. Total Value of Work completed to Date. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

6. Less Amount Retained (_______________%). . . . . . . . . . . . . . . . . . . . . . . . . $__________________

7. Subtotal (Line 5 - Line 6). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

8. Less Previous Certificates for Payment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________
(Line 7 from previous application)

9. Current Payment Due (Line 7 - Line 8). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

10. Balance to Finish Plus Retainage (Line 4 - Line 7). . . . . . . . . . . . . . . . . . . . . . $__________________

11. Percent Project Complete (_______%)

CONTRACTOR’S CERTIFICATION

The undersigned Contractor certifies:

1. The Work covered by this Application for Payment has been completed in accordance with the Contract
Documents.

2. All previous progress payments received from the OWNER on account of Work done under the Contract
referred to above have been applied to discharge in full all obligations of the CONTRACTOR incurred in
connection with Work covered by prior Applications for Payment numbered 9 thru _____ inclusive.

3. Title to all materials and equipment incorporated in said work or otherwise listed in or covered by this
Application for Payment will pass to the OWNER at time of payment free and clear of all liens, claims,
security interests and encumbrances (except such as covered by bond acceptable to the OWNER).

___________________________________  ________________
 Contractor  Date 

Payment of the amount in
Line 9 is recommended. ___________________________________  ________________

Project Representative        Date 

ECKLER ENGINEERING, INC.

5/31/2023

Josh Ramirez 12/12/2023





SCHEDULE OF VALUES AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 13
Contractor's signed certification is attached. PROJECT TITLE: APPLICATION DATE: 12/12/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/12/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

A B C D E F I J L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED MATERIALS TOTAL % BALANCE

NO. ITEM NO. ITEM PRICE VALUE PRESENTLY COMPLETED (K ÷ F) TO FINISH

TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F - K)

(G + H) (NOT IN TO DATE 5.00%
G OR H) (G+H+J)

GENERAL

1 Mobilization 1 LS 316,000.00$        $316,000.00 0.950 $300,200.00 $0.00 0.95 $0.00 $300,200.00 95% $15,800.00 $15,010.00
2 Indemnification 1 LS 51,500.00$          $51,500.00 1.000 $51,500.00 $0.00 1 $0.00 $51,500.00 100% $0.00 $2,575.00
3 As-Built Record Drawings 1 LS 34,200.00$          $34,200.00 0.850 $29,070.00 $0.00 0.85 $0.00 $29,070.00 85% $5,130.00 $1,453.50
4 Maintenance of Traffic 1 LS 34,200.00$          $34,200.00 0.950 $32,490.00 $0.00 0.95 $0.00 $32,490.00 95% $1,710.00 $1,624.50
5 Existing Utility Location/ Identification 1 LS 10,260.00$          $10,260.00 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00 100% $0.00 $513.00
6 NPDES General Construction Permit Compliance 1 LS 10,260.00$          $10,260.00 0.960 $9,849.60 $0.00 0.96 $0.00 $9,849.60 96% $410.40 $492.48

SANITARTY SYSTEM

7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 8100.00 LF $46.46 $376,326.00 8100.000 $376,326.00 $0.00 8100 $0.00 $376,326.00 100% $0.00 $18,816.30
7b Furnish and install SDR 21 PVC vacuum main, complete - 6 inch 1900.00 LF $57.35 $108,965.00 1900.000 $108,965.00 $0.00 1900 $0.00 $108,965.00 100% $0.00 $5,448.25
7c Furnish and install SDR 21 PVC vacuum main, complete - 8 inch 600.00 LF $79.80 $47,880.00 600.000 $47,880.00 $0.00 600 $0.00 $47,880.00 100% $0.00 $2,394.00
8a Furnish and install division valves and boxes, complete - 4-inch 12.00 EA 2,115.00$            $25,380.00 12.000 $25,380.00 $0.00 12 $0.00 $25,380.00 100% $0.00 $1,269.00
8b Furnish and install division valves and boxes, complete - 6-inch 5.00 EA 2,360.00$            $11,800.00 5.000 $11,800.00 $0.00 5 $0.00 $11,800.00 100% $0.00 $590.00
8c Furnish and install division valves and boxes, complete - 8-inch 1.00 EA 3,741.00$            $3,741.00 1.000 $3,741.00 $0.00 1 $0.00 $3,741.00 100% $0.00 $187.05

9a Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main

34 EA 8,800.00$             $       299,200.00 34 $299,200.00 $0.00 34 $0.00 $299,200.00 100% $0.00 $14,960.00

9b Furnish and install vacuum collection pit assemblies, complete - Type “A” Across 
from main

7 EA 9,575.00$             $         67,025.00 7 $67,025.00 $0.00 7 $67,025.00 100% $0.00 $3,351.25

9c Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main

11 EA 10,035.00$           $       110,385.00 11 $110,385.00 $0.00 11 $0.00 $110,385.00 100% $0.00 $5,519.25

9d Furnish and install vacuum collection pit assemblies, complete - Type “B” Across 
from main

3 EA 10,260.00$           $         30,780.00 3 $30,780.00 $0.00 3 $0.00 $30,780.00 100% $0.00 $1,539.00

Furnish and install vacuum pump station with equipment, complete

10a Mobilization 1 LS 50,140.00$          $50,140.00 1 $50,140.00 $0.00 1 $0.00 $50,140.00 100% $0.00 $2,507.00
10b Underground Building Section Excavation and Dewatering 1 LS 65,000.00$          $65,000.00 1 $65,000.00 $0.00 1 $0.00 $65,000.00 100% $0.00 $3,250.00
10c Building Shell 1 LS 340,000.00$        $340,000.00 0.4 $136,000.00 0.4 $136,000.00 0.8 $0.00 $272,000.00 80% $68,000.00 $13,600.00
10d Finish Roofing 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10e Gutters 1 LS 12,000.00$          $12,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $12,000.00 $0.00
10f Overhead Crane 1 LS 40,000.00$          $40,000.00 0.375 $15,000.00 $0.00 0.375 $0.00 $15,000.00 38% $25,000.00 $750.00

Generator (Furnish Only) 1 LS 125,000.00$        $125,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $125,000.00 $0.00
10g Electrical 1 LS 235,000.00$        $235,000.00 0.6 $141,000.00 0.2 $47,000.00 0.8 $0.00 $188,000.00 80% $47,000.00 $9,400.00
10h Flovac System (Furnish Only) 1 LS 481,000.00$        $481,000.00 $0.00 $0.00 0 $337,500.00 $337,500.00 70% $143,500.00 $16,875.00
10i Piping Material (Furnish Only) 1 LS 45,000.00$          $45,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $45,000.00 $0.00
10j Stucco and Paint Finish 1 LS 55,000.00$          $55,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $55,000.00 $0.00
10k HVAC 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10l Louvres and Metalwork 1 LS 45,000.00$          $45,000.00 $0.00 0.5 $22,500.00 0.5 $0.00 $22,500.00 50% $22,500.00 $1,125.00

10m Ordor Control 1 LS 15,000.00$          $15,000.00 $0.00 0.25 $3,750.00 0.25 $0.00 $3,750.00 25% $11,250.00 $187.50
10n General Plumbing 1 LS 12,000.00$          $12,000.00 0.5 $6,000.00 $0.00 0.5 $2,263.87 $8,263.87 69% $3,736.13 $413.19
10o Bathroom 1 LS 15,000.00$          $15,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $15,000.00 $0.00
10p Doors 1 LS 25,000.00$          $25,000.00 0.35 $8,750.00 $0.00 0.35 $0.00 $8,750.00 35% $16,250.00 $437.50
10q Labor and Supervision for installation and General Site Work 1 LS 125,000.00$        $125,000.00 0.75 $93,750.00 0.05 $6,250.00 0.8 $0.00 $100,000.00 80% $25,000.00 $5,000.00

OUA Vaccum Building Breakdown Total 
11 Abandon septic tanks, complete 111 EA 1,370.00$            $152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% $152,070.00 $0.00
12 Abandon manholes, complete 7 EA 1,940.00$            $13,580.00 $0.00 $0.00 0 $0.00 $0.00 0% $13,580.00 $0.00

13 Furnish and Install Sanitary Service Connections (R/W to Customer Tie-In), 
complete

111 EA 3,085.00$            $342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% $342,435.00 $0.00

14 Grout and Abandon Sanitary Sewer Pipe, complete 450 LF 15.50$                 $6,975.00 $0.00 $0.00 0 $0.00 $0.00 0% $6,975.00 $0.00

WATER SYSTEM

15a Furnish and install C900 DR 18 PVC water main, complete - 6-inch 1,350 LF 37.40$                 $50,490.00 1310 $48,994.00 $0.00 1310 $0.00 $48,994.00 97% $1,496.00 $2,449.70
15b Furnish and install C900 DR 18 PVC water main, complete - 8-inch 1,370 LF 50.10$                 $68,637.00 1264 $63,326.40 $0.00 1264 $0.00 $63,326.40 92% $5,310.60 $3,166.32
16a Furnish and install SDR 11 HDPE water main, complete - 2-inch 3,460 LF 19.70$                 $68,162.00 3460 $68,162.00 $0.00 3460 $0.00 $68,162.00 100% $0.00 $3,408.10
17a Furnish and install gate valves and boxes, complete 6" 12 EA 2,540.00$            $30,480.00 12 $30,480.00 $0.00 12 $0.00 $30,480.00 100% $0.00 $1,524.00
17b Furnish and install gate valves and boxes, complete 8" 5 EA 3,340.00$            $16,700.00 5 $16,700.00 $0.00 5 $0.00 $16,700.00 100% $0.00 $835.00

18a Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Main

13 EA 1,150.00$            $14,950.00 13 $14,950.00 $0.00 13 $0.00 $14,950.00 100% $0.00 $747.50

18b Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Fire Hydrant

4 EA 1,150.00$            $4,600.00 4 $4,600.00 $0.00 4 $0.00 $4,600.00 100% $0.00 $230.00

19 Furnish and install fire hydrant assemblies, complete 5 EA 9,300.00$            $46,500.00 5 $46,500.00 $0.00 5 $0.00 $46,500.00 100% $0.00 $2,325.00

20a Furnish and install single water service with angle stop and meter box
(adjacent), complete 4 EA 1,000.00$            $4,000.00 4 $4,000.00 $0.00 4 $0.00 $4,000.00 100% $0.00 $200.00

20b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,800.00$            $7,200.00 4 $7,200.00 $0.00 4 $0.00 $7,200.00 100% $0.00 $360.00

20c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,600.00$            $38,400.00 24 $38,400.00 $0.00 24 $0.00 $38,400.00 100% $0.00 $1,920.00

20d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,730.00$            $65,520.00 24 $65,520.00 $0.00 24 $0.00 $65,520.00 100% $0.00 $3,276.00

21 Furnish and Install Water Service Connections (R/W to Customer Tie-In), 
complete

131 EA 1,460.00$            $191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% $191,260.00 $0.00

G H K

TOTAL 
RETAINAGE

 QTY TO DATE 

PINE RIDGE PARK UTILITY IMPROVEMENTS

WORK COMPLETED
FROM PREVIOUS APPL THIS PERIOD

WORK COMPLETED
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PINE RIDGE PARK UTILITY IMPROVEMENTS

WORK COMPLETED
FROM PREVIOUS APPL THIS PERIOD

WORK COMPLETED

22 Disconnect wells, complete 104 EA 185.00$               $19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% $19,240.00 $0.00

23 Furnish and install ductile iron compact fittings with reaction blocking or thrust 
restraints, complete

1.5 TN 18,200.00$          $27,300.00 1.4 $25,480.00 $0.00 1.4 $0.00 $25,480.00 93% $1,820.00 $1,274.00

24 Grout and Abandon Water Main Pipe, complete 310 LF 15.50$                 $4,805.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,805.00 $0.00

RESTORATION

25 Furnish and place sod, complete 11,000 LF 2.85$                   $31,350.00 11000 $31,350.00 $0.00 11000 $0.00 $31,350.00 100% $0.00 $1,567.50
26 Asphaltic Driveways, complete 330 SY 57.00$                 $18,810.00 $0.00 133 $7,581.00 133 $0.00 $7,581.00 40% $11,229.00 $379.05
27 Concrete Driveways, complete 1,840 SY 74.10$                 $136,344.00 $0.00 634 $46,979.40 634 $0.00 $46,979.40 34% $89,364.60 $2,348.97
28 Gravel Driveways, complete 1,200 SY 22.80$                 $27,360.00 800 $18,240.00 14 $319.20 814 $0.00 $18,559.20 68% $8,800.80 $927.96
29 Asphalt Road Patch, complete 1,850 SY 25.30$                 $46,805.00 1850 $46,805.00 $0.00 1850 $0.00 $46,805.00 100% $0.00 $2,340.25
30 Headwall Replacement, complete 7 EA 855.00$               $5,985.00 $0.00 $0.00 0 $0.00 $0.00 0% $5,985.00 $0.00
31 Pavement Markings/Restoration Allowance 1 LS 10,000.00$          $10,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $10,000.00 $0.00
32 Miscellaneous Work Allowance 1 LS 400,000.00$        $400,000.00 20.90% $83,600.55 7.22% $28,875.00 0.281188875 $0.00 $112,475.55 28% $287,524.45 $5,623.78

Change Orders 
CO#1 -1 Removal of all septic tank abandonements. This affects Bid Item No. 11 1.00 LS -$152,070.00 -$152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% -$152,070.00 $0.00

CO#1 -2 Removal of all sanitary sewer connections form R/W to customer tie-in. This 
affects Bid Item No.13.

1.00 LS -$342,435.00 -$342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% -$342,435.00 $0.00

CO#1 -3 Removal of all water service connections form R/W to customer tie-in. This 
affects Bid Item No. 21

1.00 LS -$191,260.00 -$191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% -$191,260.00 $0.00

CO#1 -4 Removal of all well disconnections. This affects Bid Item No. 22. 1.00 LS -$19,240.00 -$19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% -$19,240.00 $0.00

CO#1 -5 Reduction of Bid Items No. 1 though 6 as a result of work being removed in 
items 1 through 5 above. 

1.00 LS -$7,120.05 -$7,120.05 $0.00 $0.00 0 $0.00 $0.00 0% -$7,120.05 $0.00

CO#2 -1 Addition of Bid Items No. 1 though 6 as a result of work being added in items 2 
through 5 below. 

1.00 LS $7,120.05 $7,120.05 1 $7,120.05 $0.00 1 $0.00 $7,120.05 100% $0.00 $356.00

CO#2 -2 Addition of all septic tank abandonements. This affects Bid Item No. 11 111.00 EA $1,370.00 $152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% $152,070.00 $0.00

CO#2 -3 Addition of all sanitary sewer connections form R/W to customer tie-in. This 
affects Bid Item No.13.

111.00 EA $3,702.00 $410,922.00 12 $44,424.00 15 $55,530.00 27 $68,078.53 $168,032.53 41% $242,889.47 $8,401.63

CO#2 -4 Addition of all water service connections form R/W to customer tie-in. This 
affects Bid Item No. 21 131.00 EA $1,752.60 $229,590.60 110 $192,786.00 $0.00 110 $0.00 $192,786.00 84% $36,804.60 $9,639.30

CO#2 -5 Addition of all well disconnections. This affects Bid Item No. 22. 104.00 EA $185.00 $19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% $19,240.00 $0.00
CO#3 Deductive Change Order for Generator 1.00 LS -$150,274.26 -$150,274.26 $0.00 $0.00

TOTAL $5,099,543.34 $2,889,129.60 $354,784.60 $407,842.40 $3,651,756.60 $1,598,061.00 $182,587.83
BID ALTERNATE ITEMS

1A Furnish and install 2-inch HDPE water main via directional drill, inclusive of all 
fittings, transition pieces, appurtenances; set up, mobilization, and demobilization 3,460 LF 17.20$                 $59,512.00 $0.00 $0.00 0 $0.00 $0.00 0% $59,512.00 $0.00

2A-a Furnish and install single water service with angle stop and meter box
(adjacent)  complete

4 EA 1,120.00$            $4,480.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,480.00 $0.00

2A-b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,915.00$            $7,660.00 $0.00 $0.00 0 $0.00 $0.00 0% $7,660.00 $0.00

2A-c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,710.00$            $41,040.00 $0.00 $0.00 0 $0.00 $0.00 0% $41,040.00 $0.00

2A-d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,845.00$            $68,280.00 $0.00 $0.00 0 $0.00 $0.00 0% $68,280.00 $0.00

3A
Deductive Alternate for providing an Alternate Generator System/ Manufacturer 
meeting the requirements of specifications Section 16204T. (Value accounted for 
under G702)

1 LS 150,274.26$        $150,274.26 $0.00 $0.00 0 $0.00 $0.00 $150,274.26 $0.00



Stored Materials Summary
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 13
Contractor's signed certification is attached. APPLICATION DATE: 12/12/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/12/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

B C D E

7b 68004 6" PVC Pipe SDR-21  $                                -    $                                -    $                                -   

7c 68004 8" PVC Pipe SDR-21  $                                -    $                                -    $                                -   

9a 619 28 Type A valve pits  $                                -    $                                -    $                                -   

9b 630 28 Type A valve pits  $                                -    $                                -    $                                -   

10h 619, Inv-0739
50% Upon receipt of approved shop drawings 
at release for production and Deliver of 
Materials

 $                  337,500.00  $                  337,500.00 

9c 7730669 6x4" PVC IPS Vaccum WYE, 4" PVC Vacuum 
45 degree bend, 4" PVC IPS Vacuum WYE.  $                                -    $                                -    $                                -   

CO#2 -Line Items 3 and 4 5995552 Project Material Deposit  $                    68,078.53  $                                -    $                    68,078.53 

10n 8046417 304 S.S. Pipe for Odor Control  $                      2,263.87  $                                -    $                      2,263.87 

 $                                -   

Totals  $                  407,842.40  $                                -    $                  407,842.40 

Amount Completed and 
Stored to Date          (C + 

D)

A

Item No. Supplier Invoice No. Desription of Materials or Equipment Stored Amount Prevously           
Stored ($)

Amount Stored this 
Month ($)
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Monthly Project Status Update – November 2023 

 

 

Project Name: Pine Ridge Park Utility Improvements 

Project No.: 235-006.03 

Client: Okeechobee Utility Authority 

Client’s Project Manager: John Hayford, P.E. 

Engineer’s Project Manager: Douglas Hammann, P.E. 

Contractor: Hinterland Group, Inc.  

Contractor’s Project Manager: Joshua Ramirez 

 
Work completed this month: 
 

• Contractor shop drawing review.  

• Contractor continues their MOT setup. 

• CHA Consulting, Inc. conducted an onsite visit of Vacuum Pump Station construction 
with Hinterland Group, Inc.  

• Contractor continued work on Vacuum Pump Station site to include electrical and 
general plumbing for the above-grade portion of the project.  

• Contractor completed the CMU block installation of the Vacuum Pump Station during 
this report up to the tie-beam of the structure.  

• Contractor scheduled Building Inspections with the County Building Department.  

• Contractor continued the customer connection for the project for water & sewer 
connections.  

 
Project Schedule Status: 
 
Notice to Proceed (NTP)      June 21, 2022 
Original Contract Date of Substantial Completion (425 days) August 19, 2023 
Original Contract Date of Final Completion (455 days)  September 18, 2023 
Revised Contract Date of Substantial Completion (606 days) February 16, 2024 
Revised Contract Date of Final Completion (636 days)  March 17, 2024 
 
Days Since NTP      540 
Days Remaining until Substantial Completion  65 
Percent of Days Remaining     11%     
       
Project Financial Status: 
 

Contractor’s Payment Applications 

Pay App. 
No. 

Payment Amount Contract Amount Remaining Percent Complete 

13 $337,045.37 $5,099,543.341 $1,630,374.57 68% 

 
1 Per Change Order No. 3 
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 

 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Date 12/1/2023

Invoice No. 03297

Bill To

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

PO NUMBER 0000011647

FOR THE MONTH OF

December 2023

Terms

Net 30

SUPPLIER ID

 Total Amount Due

Payments/Credits

Please make all checks payable to:
Thorn Run Partners, LLC:
100 M Street SE, Suite 750
Washington, DC 20003
Please reference the invoice number when making payment

We accept wire and ACH. For more information:
Email: trpadmin@thornrun.com 
Phone: +1 (202) 688-0222
Online Payment Link:   https://app01.us.bill.com/p/thornrunpartners

FEIN: 27-1541515
TAX ID

For billing inquiries please email trpadmin@thornrun.com

Payment Options

Remittance Information

Remittance Information

Government Relations Services performed
Fee as agreed to and amount owed: $3,500.00

$3,500.00

$0.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

DECEMBER 19, 2023 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

12/4/2023
INVOICE #

202312016

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:11644

MACVICAR CONSULTING, INC.
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of November 2023 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 15 

 

DECEMBER 19, 2023 

 

CONSENT AGENDA 

 

OUA BOARD OF DIRECTOR’S MEETING DATES 

 

 

January 16, 2024    8:30 A.M. 

February 20, 2024    8:30 A.M. 

March 19, 2024    8:30 A.M. 

April 16, 2024    8:30 A.M.. 

May 21, 2024     8:30 A.M. 

June 18, 2024     8:30 A.M. 

July 16, 2024     8:30 A.M. 

August 20, 2024    8:30 A.M. 

September 17, 2024    8:30 A.M. 

October 15, 2024    8:30 A.M. 

November 19, 2024    8:30 A.M. 

December 17, 2024    8:30 A.M. 

 

All dates above are currently on the third Tuesday of a given month 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 16 

 

DECEMBER 19, 2023 

 

CONSENT AGENDA 

 

2024 OUA HOLIDAYS 

 

 

   Monday, January 1   New Year’s Day 

   Monday, May 27   Memorial Day 

Thursday, July 4        Independence Day 

Monday, September 2  Labor Day 

Monday, November 11  Veteran’s Day 

Thursday, November 28    Thanksgiving Holiday 

Tuesday, December 24    Christmas Eve 

Wednesday, December 25  Christmas Day 

Personal Day    As applicable 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

DECEMBER 19, 2023 

FINANCE REPORT 

 

At the end of November 2023, operating revenue were $2,139,931 compare to budget of $2,155,137 

resulting in the achievement of 99.3% of YTD budget or a deficit of $15,206 or (-0.7%), which 

equates to approximately 100% achievement of budget. As presented on pages 2 and 16, there are no 

material line differences between actual and budget which necessitate our mentioning.  

In addition to the Authority’s achievement of its YTD revenue budget, current year’s revenue is 3.9% 

or $80,763 above the same period last year. 

YTD operating expenditures were $1,298,675 compare to budget of $1,692,887, yielding a positive 

variance of $394,212 or 23.3%. A slow start to the Authority’s annual expenses is expected and will 

gradually increase as the fiscal year progress. 

Non-operating expenses of $527,569 which comprises of depreciation and loan interest were in line 

with the month’s budget of $528,480. 

Restricted revenue of $129,606 is 83% above YTD budget of $70,815. Accounting for this variance is: 

1. YTD Infill revenue from water and wastewater were $10,804 and $29,784 respectively 

compare to budget of $7,543 and $15,643. Revenue from infill is mainly associated with Pine 

Ridge Park Improvement Project and SW Service Area Sceptic to Sewer Project. 

2. Interest revenue of $72,605 was achieved during the month compare with budget of $31,795. 

Realization of substantial interest compare with budget are due to:  

a. Current Interest rate on bank balance remains at 3.56%. 

b. An interest rate of 2% was assumed in the budget as the average annual interest 

rate. 

 

The above is provided for information purpose only. 

 

 

 

 

 

 

 



































OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

DECEMBER 19, 2023 

2ND DRAW-DOWN ON INTERIM FINANCE – SW SWERVICE AREA 2 

 

On September 19th 2023, the Authority’s Board approved Resolution No. 23-01 (Interim Finance 

Agreement with South State Bank), authorizing the issuance of $7,508,000 Utility System Capital 

Improvement Revenue Bond Anticipation Note, Series 2023 for the purpose of paying a portion of the 

cost to construct a sewer collection system to serve the Southwest Section Wastewater Service Area.  

The finance agreement as approved by Resolution 23-01, relies on the terms and conditions outlined 

by United States Department of Agriculture (USDA) in their conditional letter of September 3, 2021 

and all subsequent amendments. 

In order to access draw-down on the financing facility from South State Bank, the Authority is 

required to provide: 

1. Documentary proof of invoice(s) expended on SWSA Project. 

 

2. Duly singed and completed “Request and Authorization for Advance” form. 

 

Following the Authority’s initial draw-down of $145,652.87 on October 12, 2023, staff now seeks the 

Board’s approval to submit draw-down # 2 from South State Bank on the following Hinterland pay 

applications: 

 Hinterland Pay App.    Value ($)  

 Pay App # 5     590,564.39 

 Pay App # 6     372,055.78 

 Pay App # 7     242,146.59      

 Total            $1,204,766.76 

 

Following discussion and review by the Board, staff recommends that a motion be moved to 

approve draw-down # 2  

 

 

 

 

 

























OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 19 

 

DECEMBER 19, 2023 

 

STATE ROAD 78 W ENGINEERING AGREEMENT 

 

Please find attached an engineering services agreement between Holtz Consulting Engineers, Inc. 

(HCE) and the Okeechobee Utility Authority (OUA).  This agreement becomes a part of the work 

authorization for HCE to design, permit, bid and construction services for a water main from near 

SW 16th Avenue to just south of Lemkin Creek within the State Road 78 West right-of-way.   

 

The design element will determine the water main diameter required to meet the flow demands of 

the existing OUA customers, future growth, fire demand and the proposed demand of the Bass Pro 

and Lakefront Estates development projects.   

As noted in the agreement, the design element will identify the pipeline diameter required to meet 

OUA needs as well as the diameter required to meet the demands from Lakefront Estates.   

OUA staff have reviewed the proposed agreement and recommend approval of the Holtz 

Consulting Engineers, Inc. proposal in the amount of $359,729.00.     



Engineering Services
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Okeechobee Utility Authority

SR 78W WATER MAIN IMPROVEMENTS

A. Letter of Transmittal
November 2, 2023

Mr. John Hayford, P.E. 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, Florida 34974-4221

Re: Okeechobee Utility Authority Engineering Services for the  
SR 78W Water Main Improvements

Dear Mr. Hayford and Members of the Selection Committee:

Kimley-Horn is pleased to present our qualifications and approach to serve as 
the Okeechobee Utility Authority (OUA) consultant for the SR 78W Water Main 
Improvements. The OUA has identified the need to partner with an experienced 
and well-qualified utility engineering consulting firm to provide a Preliminary 
Engineering Report/Feasibility Report ahead of the design, permitting, and construction 
administration services for the project area that serves the SR 78W corridor and the 
community of Buckhead Ridge. We will provide the services necessary to develop a 
facilities plan to aid in obtaining funding from the State Revolving Fund (SRF). We offer 
experience gained through service to the OUA and other clients on several utility 
infrastructure projects requiring preliminary planning prior to commencing with design 
efforts. Through these efforts, our team has a thorough understanding of the 
expectations of this assessment, allowing us to guide the OUA to a cost-effective 
solution for the implementation of a water main replacement solution to continue to 
serve the project area. The Kimley-Horn team can offer almost all necessary 
services in an in-house fashion just as we have in the 
past. Tom will be your first point of contact and has 
the full corporate authority to call on the necessary 
resources to deliver this project. Kimley-Horn brings a 
vested interest and knowledge of design, construction and 
third-party funding to OUA coupled with a responsive and 
experienced project manager, depth of talented local staff who 
regularly team to deliver similar services for local clients, and diversity 
of experience to provide the following key advantages to best meet 
OUA’s needs under this solicitation.

INTEGRATED WATER EXPERTISE SERVING 
PUBLIC-SECTOR CLIENTS
Kimley-Horn has been serving utility and municipal clients 
since our inception in 1967, and we have a long history 
of being a successful consultant to local government 
clients. We have served more than 100 cities, 
counties, and local government clients throughout 
Florida—and most of these municipalities have 
chosen Kimley-Horn as their on-call consultant. 
Throughout the firm’s growth, we have come 
to appreciate the value and importance of 
remaining true to our roots as a small firm 
while also focusing our attention on our 
local clients and providing them with the 
personalized and responsive service 
they expect. 

3 Local 
offices

20 Florida 
offices

125 Nationwide 
offices

238 Local  
professionals

1,375Florida-based 
professionals

7,400 Nationwide 
professionals

Tom Jensen,  
P.E.

Peter Van Sickle,  
P.E. (IA)

4IWCN30031.2023

Project Management Team

Kimley-Horn’s  
Depth of Services
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RESPONSIVE PROJECT MANAGER
Project manager, Tom Jensen, P.E. will take the lead role in scope development, resource allocation, 

contract negotiations, and staff assignments with proactive coordination with OUA to establish 
proper lines of communications, budgets, and schedules. Tom will work directly with OUA 

staff to identify, establish, and maintain the project’s goals, scopes, budgets, and schedules 
consistent with your expectations. Tom will communicate regularly with OUA staff to ensure 
you’ll always be aware of the progress, resolutions, and plans for overcoming any obstacles 
or potential impacts to the project delivery schedule. Tom has the authority and resources 
to mobilize a discipline-focused project team immediately for any task and will help ensure 

Kimley-Horn exceeds your expectations. Tom and principal-in-charge, David Walthall, P.E. 
work closely together and will be able to execute contracts swiftly to minimize administrative 

delays when commencing work.

PROJECT OFFICE
Kimley-Horn has a vested interest in the OUA and its existing/future needs. To provide a strong local 

presence and maximize our local staff, Kimley-Horn’s West Palm Beach office will serve the OUA as the 
primary office responsible for the actual production of the work related to this solicitation. Kimley-Horn’s 
West Palm Beach office has 158 full-time personnel, and the proximity of these resources will help 
to ensure Tom and his local staff are able to provide the OUA with the dedicated responsiveness and 

personal communication you have come to expect from our team. 

ABILITY OF PROJECT TEAM PERSONNEL
Kimley-Horn’s project team is comprised of local experts with experience serving the OUA who have maintained 

their reputation for excellence. Our project team will leverage their familiarity with the OUA to serve as an extension of 
the OUA staff. Kimley-Horn’s professionals are accustomed to working on projects involving multiple diverse components and 

understand the importance of productive coordination to provide the required high-quality services in an efficient and timely manner.

RFP-SPECIFIC DISCIPLINES
The following overviews describe Kimley-Horn’s qualifications to provide the required services cited in the solicitation document.

Water Utility Preliminary Engineering Reports
Kimley-Horn offers our clients a wide range of experience in water utility systems in all phases of determining 
system needs, alternative, transmission main route analysis, constructibility reviews, alternative construction 
methods, and cost comparisons. We have a growing list of projects where we have assisted utilities in 
determining the best solution to providing water services to non-serviced areas. We will study, size, and model 
the water utility service to meet the service goals of the OUA. Kimley-Horn’s team will investigate routing and 
installation methods for constructibility and will then provide cost-effective options. Our team will develop 
alternatives for water transmission/distribution mains to serve the SR 78W area to help ensure the best level of service and 
will provide transmission main concepts. Our preliminary engineering report will outline all concepts, addressing pros/cons, 
system construction costs, and our recommendations.

Utility Planning Services
Kimley-Horn utility professionals are experienced in all aspects of planning. We know how to blend and balance 
solutions to specific issues based on the technical, financial, and political aspects and ramifications of each 
situation. Kimley-Horn understands the complexity of utility expansions within built corridors and regulatory 
requirements and has partnered with utilities throughout Florida to resolve their planning and regulatory issues. 
Kimley-Horn realizes that short-term planning improvements must be consistent with OUA’s long-term vision 
and needs. Kimley-Horn’s comprehensive utility planning services include:

 � Master planning and updates
 � Development and design codes/standards
 � Hydraulic modeling
 � Peer reviews

 � Public involvement, community visioning, and charrettes
 � Permitting associated with horizontal drilling under 

sensitive bodies of water
 � Regulatory knowledge
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Financing/Grant Options
Obtaining adequate funding and the identification of potential funding sources is necessary for successful project 
implementation. Our project team will work to identify alternative funding and financing strategies within three 
categories: secured funding sources, anticipated funding sources, and potential funding sources. Kimley-Horn has 
obtained more than $247 million in grant dollars in Florida for public clients in the past two decades. These have 
involved Community Development Block Grant (CGBG), Florida 
Department of Environmental Protection State Revolving Fund 
(SRF) loan administration/grants, providing Davis-Bacon Act 
compliance where required, and the South Florida Water 
Management District grant programs. In addition, our staff 
supplies effective and often innovative methods for helping to 
ensure public participation and support. 

As a result of our funding experience and success for our 
clients, we have developed a resource library of information on 
state and federal funding sources to assist you in making the 
most of available resources. GrantSource is an internal application containing more than 300 grant programs to assist our clients 
in identifying potential funding sources based on the specific project parameters. This tool, combined with the hands-on funding 
experience our team has, will position OUA for success.

Kimley-Horn has substantial recent experience with FDEP SRF loan administration on several projects. We are currently 
providing SRF administration services on the Plantation Bay Wastewater Treatment Facility (WWTF) Phase 1 project and assisting 
the County with administration of the Plantation Bay WWTF Phase 2 construction loan process. We have no less than weekly 
communications with FDEP project managers and frequent communications with FDEP Clean Water SRF Program Director. 
In addition to our current involvement with the Plantation Bay WWTF SRF funding project, we have recently provided SRF 
loan administration assistance with numerous other projects. Our expertise with SRF loan administration services includes 
assistance with Davis-Bacon Act compliance monitoring and reporting, SRF loan disbursement requests, project change order 
coordination, final disbursement request coordination, and FDEP audit assistance. Kimley-Horn is on a first name basis with the 
FDEP SRF program staff and are recognized as one of the State’s most experienced firms with the SRF program.

Design Services
Our team has the necessary expertise to provide OUA with the design of the proposed water infrastructure 
improvements proposed under the preliminary report element, including design plan preparation, geotechnical, 
construction phasing plans, construction cost estimates, technical specifications, and permitting. Kimley-Horn 
offers proven experience in the layout, design, and construction of water utility infrastructure for public agencies 
and utility authorities. Our team has designed hundreds of miles of utility lines ranging in pipe diameter from 6” 
to 54” inches. We have worked and will work to maintain service during construction to minimize disruptions 
or outages in service. Many of these designs have facilitated the extension of utilities service to communities that were 
previously unserved. Our firm takes pride in designing “buildable” plans, and our knowledge of construction issues and costs 
is evidenced by the firm’s outstanding record of on-time and within-budget completions.

Permitting and Compliance with Regulatory Agencies
Kimley-Horn’s engineers maintain regular contact with virtually all key regulatory agencies and their decision 
makers. Our reputation among the professional staff of these agencies is among the best. This rich network of 
interpersonal relationships enables us to provide expeditious services relative to agency reviews and approvals. 
Our staff understands agency procedures and expectations. To assist in facilitating timely delivery of project 
permits, Tom Jensen, P.E., routinely conducts pre-application meetings from the regulatory agencies that greatly 
reduces/eliminate “requests for additional information” (RAIs) and assists in expediting permitting issuance. In 
addition, Kimley-Horn remains abreast of changes to applicable codes, standards, and regulations as they apply 
to each specific discipline. We have successfully represented clients before numerous federal, state, and local agencies and 
have an excellent working relationship with all of the regulatory agencies. We are experienced in preparing permit applications, 
know what is required to gain approval, and excel in providing the high level of coordination that facilitates the permitting 
process. Our goal is to have a complete submission the first time around.

The Kimley-Horn team assisted an outside 
consultant by providing pertinent information to 
help secure both the $1,220,000 design loan and 
the $5,256,000 construction loan from the State 
Revolving Fund for the Belleview Treatment 
Plant Expansion.
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Bidding and Construction Administration
Upon completion of design and permitting approval, Kimley-Horn will develop final bid documents for public 
advertisement of the project once funding has been secured. We will assist OUA through the entire bid process, 
responding to contractor questions, issue addenda, evaluate bids and make recommendations for award as 
required for this project. Upon issuance of a construction contract, Kimley-Horn has provided construction 
engineering and inspection services on many water facilities for utility authorities throughout the Florida region. 
Our local in-house capabilities can provide expertise with FDEP State Revolving Fund (SRF) loan and grant 
assistance, including Davis-Bacon wage compliance monitoring and reporting, SRF distribution requests, SRF audits, and 
loan closeout package preparation. We can provide comprehensive construction administration services with experienced 
inspection staff in all types of construction. In addition to receiving the benefit of our inspectors’ experience, our construction 
phase personnel can attend preconstruction conferences and regular project meetings and provide review and approval 
of pay estimates and all other activities required to achieve well-coordinated construction of proposed improvements. Our 
construction phase services include providing a full-time or part-time construction observation representative, evaluating 
equipment delivered as compared to shop drawings, and coordinating punch list observations and materials testing.

Quality Assurance/Quality Control (QA/QC)
Our formal QA/QC program is based upon assigning experienced senior professionals who are otherwise qualified to 
manage a particular project to serve as an independent quality control role. Kimley-Horn’s QA/QC advisor, Jason Lee, 
P.E., will conduct quality reviews at the end of each project phase to help ensure that the project deliverable is not only 
technically correct but also consistent with the project’s objectives. Jason will review project deliverables for clarity, accuracy, 
completeness, and complete scope compliance.

Project Management
Kimley-Horn recognizes that a strong project management technique is necessary to successfully complete this project 
for OUA. Tom Jensen, P.E., will prepare a detailed work plan and management plan for this project. This includes a plan 
for controlling and directing all elements of the project. Our entire approach to project management is characterized by the 
following philosophies and policies, which are ingrained in the Kimley-Horn culture:

 � We will not only control and manage the project 
schedule, but we will also anticipate problems, 
creatively develop solutions, and implement a set of 
actions before problems arise.

 � We will follow up on action items to help ensure that 
planned actions are executed by a single responsible 
person. There will be no misunderstanding as to who 
was or is responsible.

 � Our project management plan will promote efficiency, 
clarify communication protocols, provide direction, 
avoid misunderstandings, and govern routine action.

 � Our project management plan will clearly identify, 
budget, and plan for effective quality control and 
independent reviews, and we will produce a result 
that exceeds contractual expectations.

 � Our project manager, Tom Jensen, P.E., will be in 
command and control of the project at all times. 
He will have the authority to allocate resources and 
correct problems.

 � We will view the project from OUA's perspective and 
the resident’s perspective, examine issues in a strategic 
context, and provide you with workable solutions.

Kimley-Horn’s team- and results-oriented management approach will be carried out by top-quality people who routinely 
produce superior results. Kimley-Horn has the depth of resources, local experience, and diversity of expertise to provide the 
entire scope of services required for this project.

FIRM EXPERIENCE AND QUALIFICATIONS 
Kimley-Horn is a full-service, multidisciplinary consulting firm with 7,400 
employees in more than 125 offices across the U.S., with practices in a wide 
array of disciplines. We were founded in 1967 as a three-person transportation 
planning and traffic engineering firm in Raleigh, North Carolina. The following 
year, we opened our first Florida office in West Palm Beach to serve local utilities. 
In Florida, Kimley-Horn has 20 offices with more than 1,300 employees offering 
a full range of consulting services to local, regional, national, and international 
clients. We are recognized for the outstanding work of our consulting staff, the 
quality of our work environment, and our stature as a business enterprise. 

Subconsultants and 
Percentage of Work
BSM & Associates - <1% - 
As Needed

InfraMap - 3%

Terracon - 4%
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Our philosophy for providing professional engineering services is based on a commitment to effective management and 
personal service. The goal of the Kimley-Horn team is to respond to the distinct needs of each locale we serve. We are also 
very sensitive to the needs and opinions of local businesses and residents, and routinely work with our clients to establish 
cost-effective and tangible priorities that result in constructible and implementable plans and designs. 

One feature that separates Kimley-Horn from other firms is our ability to provide almost all of the key services in an in-
house fashion for this project. Kimley-Horn has outstanding in-house resources and technical expertise to provide virtually 
all required services. Another of the benefits Kimley-Horn offers is our diversified resources and ability to draw from those 
resources at any time. Although Kimley-Horn has many disciplines, we have one major goal—making our clients successful.

WHY KIMLEY-HORN? OUR PROVEN APPROACH.
In-House Expertise. Project manager, Tom Jensen, P.E. is supported by a deep local bench of staff capable of delivering the 
key scope items under this solicitation. Our firm’s diversity of services under one roof will help ensure that the OUA receives 
high-quality deliverables in a timely and streamlined fashion.

Flexibility. We understand schedules change as projects evolve and we are prepared to deal with this. Utility projects can 
also result in unforeseen circumstances and timeliness can be critical with funding stipulations—we have a proven record of 
delivering these projects on time.

Staff Extension. Our team will approach your projects as your partner, as though we are your staff. We understand your 
mission and make it our own.            

The OUA experienced all three listed aspects of our proven approach when Tom was contacted this April to assist with the 
design and permitting of a force main within SR 78 that needed to cross the levee. We quickly prepared a scope and fee 
that was approved by the OUA in May, and once authorized, our in-house staff hit the ground running on this project. This 
included our environmental team developing the FDEP/USACE applications and supporting documents, along with other 
team members developing design plans for the directional drill and USACE drilling program report comments. All of this work 
was completed on time, displaying the advantage of Kimley-Horn: a single firm offering the comprehensive in-
house services the OUA needs to deliver this project.

We are committed to serving OUA on this project and look forward to providing our professional services to support your 
commitment to providing high-quality utility services. 

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Tom Jensen, P.E.    David Walthall, P.E. 
Project Manager     Principal-in-Charge/Senior Vice President

Note: As a principal and senior vice president with the firm, David Walthall, P.E. is authorized to bind Kimley-Horn on this 
contract. This proposal is made without collusion with any other person or entity submitting a proposal.
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B. Location and Personnel

SUBCONSULTANT TEAM
Kimley-Horn has supplemented our in-house capabilities with the resources of BSM & Associates to provide supplemental 
surveying services, Terracon Consultants for Geotechnical Engineering, and Inframap Corp. for subsurface utility locates. 
These teaming members’ information is listed below:

KEY PERSONNEL AND OFFICES

Project Team Member Project Role Office Location

Tom Jensen, P.E. Project Manager West Palm Beach

Peter Van Sickle, P.E. (IA) Deputy Project Manager West Palm Beach

David Walthall, P.E. Principal-in-Charge West Palm Beach

Jason Lee, P.E. QA/QC West Palm Beach

Bertrand King, E.I., ENV SP SRF/Grants West Palm Beach

Laura Wittenbauer SRF/Grants Sarasota

Joe Crozier, AICP SRF/Grants St. Petersburg

B

BSM & Associates 
80 SE 31st Lane 

Okeechobee, FL 34974

InfraMap Corp. 
1100 N Florida Mango Road, Suite D 

West Palm Beach, FL 33409

Terracon Consultants 
1225 Omar Road 

West Palm Beach, FL 33405

LOCATION OF RESPONDENT’S OFFICE
Kimley-Horn’s local West Palm Beach office will be the primary office 
serving the OUA on this contract.

Project manager, Tom Jensen, P.E., will serve as the OUA’s 
personal point of contact, with full authority to make critical 
decisions that impact the project. Tom is based out of Kimley-
Horn’s local West Palm Beach office and has access to a 
deep bench of additional professional and support staff. Tom 
will assess your project’s needs and make decisions as to 
the appropriate team members to serve you. We are only a 
phone call and a short drive away and pledge to provide the 
OUA with prompt, reliable, and effective service to you.

1920 Wekiva Way, Suite 200  
West Palm Beach, Florida 33411  
561.845.0665
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Project Team Member Project Role Office Location

Fannie Howard, P.E. Reports/Studies, Hydrological Modeling West Palm Beach

Kevin Gerszuny, P.E. Reports/Studies Miami

Gina Cassulo, P.E. Hydrological Modeling West Palm Beach

Juan Jimenez, P.E. Design Miami

Sal Santore Design, Construction Administration/Inspection West Palm Beach

Mark Muchechetere Design West Palm Beach

Tori Bacheler, PWS Permitting/Environmental West Palm Beach

Lisa Celano Permitting/Environmental West Palm Beach

Jim Farrell Construction Administration/Inspection West Palm Beach

Steve Sek Construction Administration/Inspection West Palm Beach

Ricky Barnes, III, PSM Surveying Services Okeechobee

Jaime Velez, P.E. Geotechnical Engineering West Palm Beach

Lee Reumann, PSM, PLS SUE/SoftDig West Palm Beach
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ORGANIZATION CHART
The organization chart below illustrates our project team structure and defines relationships among disciplines. We have brought 
together a team of local experts based on the needs outlined in the scope of services. All team members have a history of working 
together on utility infrastructure type projects along with multiple other utility projects.

SRF/Grants
Peter Van Sickle, P.E. (IA)

Bertrand King, E.I., ENV SP
Laura Wittenbauer
Joe Crozier, AICP

Construction Administration/Inspection
Sal Santore
Jim Farrell

Permitting
Tori Bacheler, PWS

Lisa Celano
Peter Van Sickle, P.E. (IA)

Geotechnical Engineering
Jaime Velez, P.E.

Terracon

Surveying Services
Ricky Barnes, III, PSM
BSM & Associates

SUE/SoftDig
Lee Reumann, PSM, PLS

InfraMap

Design
Juan Jimenez, P.E.

Sal Santore
Mark Muchechetere

Hydrological Modeling
Fannie Howard, P.E.
Gina Cassulo, P.E.

Reports/Studies
Fannie Howard, P.E.
Kevin Gerszuny, P.E.

Okeechobee Utility Authority

Deputy Project Manager
Peter Van Sickle, P.E. (IA)

Principal-in-Charge
David Walthall, P.E.

Project Manager
Tom Jensen, P.E.

QA/QC
Jason Lee, P.E.
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BACKGROUND OF OUR PERSONNEL
To best serve the OUA, Kimley-Horn has organized a core team of practiced professionals to provide a high level of 
responsiveness to the OUA. We believe the skill and dedication of the team assembled possesses a rich understanding of the 
process, from the design and permitting to final construction.

Tom Jensen, P.E.
Project Manager

Tom is a senior water resources engineer with 38 years of experience working as a water/
wastewater consultant for municipal and private utilities throughout Florida. Tom has provided 
master planning, utility management, design, permitting, and construction administration for a wide 
range of municipal infrastructure improvements. His design experience ranges from new facilities 
to rehabilitation of existing facilities to complete replacement of utility systems. For the Jupiter Inlet 
Colony Neighborhood Rehabilitation project, Tom was project manager/engineer of record involving 
the conversion of the existing 241 septic tank systems to a central gravity sanitary sewer system, 
resulting in a 100 percent reduction in nitrogen and phosphorus loads from the septic tank systems. 
Tom designed all of the new systems, reviewed the bid proposals for the Loxahatchee River District, 
and supervised the implementation of the construction, which finished 68 days ahead of schedule 
and almost $500,000 below budget. Tom was instrumental in getting two grants from FDEP and 
SFWMD totaling $1,375,000. As a result, Jupiter Inlet Colony is releasing 83% less “dirty” water to 
the surrounding water bodies. 

Peter Van Sickle, P.E. (IA)
Deputy Project Manager, SRF/Grants, Reports/Studies, Permitting

Peter has nearly 15 years of experience as a utility designer, engineer, and project manager delivering 
large scale utility projects for independent utility providers including water and district energy 
providers. He also served as the Director of Program Management for the Kansas Department of 
Transportation which has provided him with unique insight into the funding operations of local, state, 
and federal agencies. This includes the pursuit, programming and monitoring of state programs such 
as SRF, federal appropriations, and grant pursuits at both the state and federal levels. As a utilities 
project manager for a midwest-based engineering consulting firm prior to relocating to Florida, Peter 
successfully managed the design and construction of water, chilled water, medium voltage electrical, 
telecommunications, steam, condensate, and sanitary sewer services across the independent utility 
at the University of Iowa. This work, spanning nearly a decade, totaled tens of millions of dollars 
in construction cost. Since relocating to Florida, Peter has been directly involved in the design, 
production, and management of projects for several clients across South Florida including a current 
septic-to-sewer project for the OUA, and other efforts for the Village of Indiantown, the City of Port 
Saint Lucie, the Village of Palm Springs, and the Village of Tequesta.

David Walthall, P.E.
Principal-in-Charge

David has more than two decades of civil engineering experience and now serves as a key member 
of our internal operations and leadership team. In his current role, he is responsible for ensuring 
projects are on track and delivered within budget. He has the necessary authority to allocate staff 
and other resources on an as-needed basis to working teams. His engineering background spans a 
wide variety of disciplines, including land development, utilities engineering, and structural design. He 
has been responsible for the management and production of multiple large-scale federal, municipal 
and commercial developments, including developments of regional impact, planned developments, 
transit park and rides, BRTs. Dave’s specific expertise includes due diligence and site planning, 
site civil design, construction observation, and permitting with various local and state agencies, 
including the Southwest Florida Water Management District (SWFWMD), the Florida Department of 
Transportation (FDOT), and Florida Department of Environmental Protection (FDEP).
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Jason Lee, P.E.
QA/QC

Jason has 20 years of diverse engineering experience and has served as a project manager and 
engineer of record for many water and wastewater projects in South Florida. Jason’s project 
experience includes design, permitting, and construction phase services for master wastewater 
pump stations, potable water repump stations, high service pump stations, potable water wells 
(surficial and Floridan aquifer), treatment plants, and thousands of feet of watermain, gravity sewer 
main and forcemain pipelines. Jason’s experience includes the design, permitting, and construction 
of four inline booster pumps stations. With a focus on long term operation and energy optimization, 
Jason has worked closely with utility staff through many significant and successful projects and 
takes a hands-on approach during construction and start-up.

Bertrand King, E.I., ENV SP
SRF/Grants 

Bert has five years of water resources experience in our West Palm Beach office. He has worked on 
projects that include grant funding applications, water system design and modeling, as well as facility 
planning and rate studies. He has served a wide range of clients including the OUA, most notably on 
the Treasure Island Septic-to-Sewer project, along with Martin County Utilities, Indian River County, the 
Village of Tequesta, and the City of Port St. Lucie, among many others. Bert earned his Bachelor of 
Science in Environmental Engineering and is a registered Envision Sustainability Professional (ENV SP).

Laura Wittenbauer
SRF/Grants 

Laura has nearly two decades of grant writing and administration experience, serving both private- and 
public-sector clients. Prior to joining Kimley-Horn, she worked as a senior process analyst for the City 
of Sarasota where she identified relevant grant opportunities and completed grant applications. She 
ensured that grant accounting and financial reporting was consistent with governmental accounting 
standards and kept within the terms and conditions of the grant. Her experience with Sarasota was 
preceded by her tenure in the private sector, where she served as a grant consultant. In this role she 
supported municipal clients, providing grant-related services from application through award. Laura 
understands and can apply the principles, practices, and procedures of government budgeting, cost 
analysis, financing, and funds administration. She can evaluate, audit, deduce, and assess data using 
established criteria through the lens of a public agency.

Joe Crozier, AICP
SRF/Grants

Joe is a transportation planner and grant writer with ten years of experience. He leads Florida 
Department of Transportation’s (FDOT) statewide federal discretionary grant process statewide 
through oversight of project identification and screening, grant writing, benefit-cost analyses, staff 
training, partner coordination, and state/federal compliance. He has led the development of grants 
including Rebuilding American Infrastructure with Sustainability and Equity Program (RAISE) for 
multimodal transportation,  Consolidated Rail Infrastructure and Safety Improvements Program 
(CRISI) for rail, Advanced Transportation and Congestion Management Technologies Deployment 
Program (ATCMTD) for technology, Infrastructure for Rebuilding America (INFRA) for roadway, 
Commuter Authority Rail Safety Improvement (CARSI) for roadway/rail projects, and many others.    
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Fannie Howard, P.E.
Reports/Studies, Hydrological Modeling

Fannie has 19 years of utility and water resources engineering experience including hydraulic 
modeling, water distribution, and wastewater collection. She has managed the design of several 
reclaimed water and wastewater projects throughout Florida. Fannie is extremely qualified in the 
areas of design, permitting, and piping system modeling and analysis. Fannie has provided analysis 
of hydraulic models for reclaimed water, potable water, and wastewater collection and distribution 
systems. Her experience includes ICPR, WaterGems, WaterCAD, and Hydranautics (IMS design 
software programs). Fannie has also been involved with various projects for the Town of Palm 
Beach, including the A-7 inline booster pump station and development of area-wide system models. 
For Delray Beach, Fannie provided reclaimed water main improvements for Martin Luther King, 
Jr. Drive. For the City of West Palm Beach, Fannie’s projects included the relocation of an existing 
24-inch water main, shared 30-inch force main condition assessment, and 16-inch water main 
replacement and route study involving 14-inch pipeline.

Kevin Gerszuny, P.E.
Reports/Studies

Kevin has six years of experience involving utility engineering projects. He has experience with the design, 
permitting, and construction management of water and wastewater transmission pipelines, pump 
stations, and treatment facilities. Kevin has strong proficiency in AutoCAD Civil 3D design, 3D Building 
Information Modeling (BIM), and hydraulic modeling of pumping facilities and distribution systems. Kevin 
has been a key member of water and wastewater treatment facilities with rated capacities ranging from 
0.060 MGD to 11 MGD (AADF), pump stations with peak hourly flow capacity ranging from 2.8 MGD to 
10 MGD, as well as transmission/distribution pipelines ranging from 4-inch to 36-inch diameter. Kevin 
currently serves as the co-chair of AWWA Florida Region VII’s Young Professionals Committee.

Gina Cassulo, P.E.
Hydrological Modeling

Gina has six years of experience as a project analyst and designer. Gina’s project experience 
includes: hydraulic modeling of distribution systems and pump stations for Indian River County and 
Martin County; installation of the Central Blvd North high service pumps for the Town of Jupiter; a 
lead and copper corrosion study of Water Treatment Plants 2, 3, 8, and 9 for Palm Beach County; 
water/sewer pipeline and stormwater outfall improvements for the City of West Palm Beach; and 
construction of two Floridan wells and a raw watermain addition for Martin County.

Juan Jimenez, P.E.
Design

As a civil engineer, Juan has 29 years of municipal and utility engineering consulting experience 
in South Florida, most of it in Miami-Dade County. His broad and diverse experience includes 
projects involving water supply and distribution, wastewater collection and transmission, stormwater 
management, roadway, general civil engineering and land development. He brings not only technical 
analysis and design expertise, but also sound project management experience in the preparation of 
work plans and schedules, permit documents, bid/contract documents, specifications, opinions of 
construction costs and quality control. Juan also understands the importance of maintaining clear 
and constant communication with clients through all phases of the project.
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Sal Santore
Design, Construction Administration/Inspection

Sal is a senior designer with 32 years of experience, including a multitude of municipal utility 
infrastructure projects (work referred to “outside” the fence, along with work “inside” the fence) 
using AutoCAD, Softdesk, and 3-D piping and equipment programs. He has prepared plans for 
wastewater collection systems, pump stations, major water/wastewater transmission mains, and 
distribution system piping. Sal’s experience involves survey, site plan, horizontal control, paving, 
grading and drainage, along with utilities. He has also served as lead designer for residential 
roadway and utility improvement projects, including rebuilding road sections with new drainage and 
utilities to overlaying existing roads and modifying drainage and utilities as required.

Mark Muchechetere
Design

Mark is an experienced civil designer and production lead for our West Palm Beach water utilities 
group. He is experienced in both plans and profile development for large diameter piping for various 
distribution, collection, and conveyance purposes. He has been directly involved in the development 
of construction documents for horizontal directionally drilled and direct buried piping for a variety 
of clients. With an eye for detail and constructability, Mark is a key player of the design and plans 
production team that will be executing this project.

Tori Bacheler
Permitting/Environmental

Tori has more than a decade of experience working with state and federal agencies conducting 
endangered species surveys, delineating wetlands, designing wetland mitigation and restoration 
areas, and permitting projects throughout Florida. She also is a Florida Fish and Wildlife Conservation 
Commission (FWC) certified gopher tortoise agent for surveying. Her expertise includes conducting 
environmental assessments to determine potential listed species habitat and wetland habitat types 
to determine permitting implications. She also has a good understanding of the permits required and 
permit limitations for a vast array of projects.

Lisa Celano
Permitting/Environmental

Lisa is an environmental scientist experienced in conducting field work, including listed species 
surveys, wetland delineations, and benthic resource surveys. She has helped to prepare 
environmental permit applications including USACE/FDEP Section 404 dredge/fill permits, 
Environmental Resource Permits, and various County-specific permits.

Jim Farrell
Construction Administration/Inspection

James has more than 34 years of experience serving as a field representative on various water/
wastewater plant improvement projects, pipeline installations, and neighborhood improvement 
projects. James’s project experience includes serving as a field representative for the water 
treatment plant #11 finish water quality evaluation for Palm Beach County; scrubber system 
upgrades and injection well booster pump station project for the City of Hollywood; a wastewater 
treatment facility expansion for the Village of Wellington; and the Norwood Water Treatment Plant 
filter rehabilitation project for the City of North Miami Beach.



Okeechobee Utility Authority

IWCN30031.2023

SR 78W WATER MAIN IMPROVEMENTS

17

Ricky Barnes, III, PSM
Surveying Services

Ricky has over a decade of experience in surveying and mapping and is the founder and president 
of BSM Survey. He earned a Bachelor of Science degree from the University of Florida in 2011, 
with his studies including Geomatics and Business Law. Ricky has also acquired certifications in 
Intermediate Work Zone Traffic Control, CSX RR Safety, and FEC RR Safety.

Jaime Velez, P.E.
Geotechnical Engineering

Jaime is a geotechnical engineer by education and experience. As a senior geotechnical engineer, 
Jaime has 20 years of experience performing subsurface (geotechnical) studies throughout Florida 
for the design and construction of earth dams, earthen retaining walls, pump stations, underground 
piping, roadways, bridges, and low to high-rise structures. His geotechnical engineering expertise 
includes conducting detailed analyses of slope stability, groundwater seepage, settlement and 
bearing capacity for shallow and deep foundations, and evaluation of retaining wall global stability.

Lee Reumann, PSM, PLS
SUE/SoftDig

Lee is a Florida licensed professional surveyor with more than a decade of experience in land surveying, 
general civil engineering, utility engineering, and project management. Lee has been the project manager 
for various subsurface utility designating and test holes surveys, large route surveys for engineering 
design purposes, construction surveys for multiple multi-million-dollar facilities, boundary surveys, 
topographic surveys, ALTA/ACSM surveys, specific-purpose surveys, and various other survey projects. 
He is proficient with AutoCAD Civil3D and managing/ processing data. His consistent efforts have 
enabled numerous land surveying and civil engineering projects to be completed on time and within 
budget. Lee is a licensed professional surveyor in six states including Florida.
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C. Project References
Project No. 1

Project Name: Northport (Glades Cut Off Road) 24-
inch Force Main Extension Phase 3

? Responsible Office: Kimley-Horn, West Palm Beach

U Key Individuals: Tom Jensen, P.E.; Sal Santore, Jim Farrell

1. Project Description: Kimley-Horn was retained by the City of Port 
St. Lucie to design the force main extension to connect the City’s 
concentrate disposal pipeline to the Glades Wastewater Treatment 
Facility. The proposed improvement is required to assist in the overall 
system hydraulics of the City’s force main transmission system by 
transferring flows from an overloaded portion of the system to the 
Glades Facility. The project included over 9,000 LF of 24-inch force main 
along the Glades Cutoff Roadway right-of-way and inside an easement 
dedicated to the City for the main’s installation. The force main is planned 
to be installed via open cut. The scope of services includes design and 
regulatory permitting services through City, County, FDOT and FDEP, 
respectively. The project also consisted of a horizontal directional bore 
under I 95 and FPL’s power transmission corridor. The bore length was 
proposed to be 1,800 LF of 24-inch invisible PVC. The utility corridor for 
this project consisted of numerous other large diameter City-owned utility 
mains, which created a challenge in locating the proposed 24-inch force 
main. This was overcome by connecting more survey and utility locates 
to help ensure the constructibility of the proposed force main.

Project No. 2

Project Name: Water Main Extension/Master  
Meter Assembly

? Responsible Office: Kimley-Horn, West Palm Beach

U Key Individuals: Tom Jensen, P.E., Sal Santore

1. Project Description: As the Park's utility engineer, Kimley-Horn 
determined that it required a second point of connection onto Palm 
Beach County's 24" water main. Hydraulic modeling determined that the 
growth in the Park prove the need for this second point of connection 
along with a second master meter assembly. Kimley-Horn determined 
the route and size for this new water main. The new 12" water main, 
approximately 4,000 LF in length received a jack and bore under the 
Beeline Highway, and several directional drills.

2. Work Directives/Change Orders: 
$55,000 (Engineering; additional water 
main extension); $105,435 (Construction; 
added second point of connection)

3. Total Final Cost and Time: $182,300 
(Engineering Design and Permitting); 
$187,500 (Construction Phase Services); 
$3,609,093 (Total Construction Cost); 
Construction Completed in 2023

4. Owner of the Project: City of Port  
St. Lucie

5. Name and Telephone Number of Contact: 
Carlos Camacho, P.E.; 772.873.6419

6. Dates Project Initiated and Completed: 
4/2020 - 12/2021 (Design); 1/2022 - 
6/2023 (Construction)

2. Work Directives/Change Orders: 
$135,673 (added pavement and 
directional drill)

3. Total Final Cost and Time: $52,000 
(Engineering Design and Permitting); 
$65,000 (Construction Phase Services); 
$965,275 (Construction); Construction 
Completed in 2021

4. Owner of the Project: Palm Beach Park 
of Commerce

5. Name and Telephone Number of 
Contact: Jeanne Murphy, 561.625.8027

6. Dates Project Initiated and Completed: 
1/2020 - 2/2021
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Project No. 3

Project Name: Design Services for the Southport 24” 
Force Main to Glades Booster Pump Station

? Responsible Office: Kimley-Horn, West Palm Beach

U Key Individuals: Tom Jensen, P.E.; Peter Van Sickle, P.E. (IA); Bertrand 
King, E.I., ENV-SP; Sal Santore; Mark Muchechetere; InfraMap Corp.; 
Terracon Consultants

1. Project Description: Kimley-Horn was recently awarded a critical 
needs project by the City for the design of approximately 7-miles of 
24-force main. This new main will provide the City the ability to transfer 
wastewater for their Westport WWTF to their Glades WWTF. A route study 
was performed to determine the most cost-effective route with the least 
impact on the community. Kimley-Horn recommended that the project 
be designed and constructed in three phases. Phase 1 construction is 
commencing in November 2023, with Phase 2 and 3 construction work 
commencing in the first quarter of 2024. The project will have several 
directional drills, FDOT roadway crossings and canal crossings.

Project No. 4

Project Name: Tropical Farms Floridan Wells 
TFRO-6 and TFRO-7 and Raw Water Main Addition

? Responsible Office: Kimley-Horn, West Palm Beach

U Key Individuals: Tom Jensen, P.E., Sal Santore, Jim Farrell

1. Project Description: For this project, Kimley-Horn prepared design 
plans and specifications for the County's now 16" raw water main to 
serve two (2) new Floridan wells. Kimley-Horn determined the best route 
that required crossings at Florida's Turnpike and I-95. The approximately 
6,000- LF of pipe had five directional drills.

 

2. Work Directives/Change Orders: None

3. Total Final Cost and Time: $1,649,560 
(Engineering, Design, Permitting, and 
Bidding); $19,500,000 (Estimated 
Construction Value); Construction 
Scheduled for Completion for Q1 2024

4. Owner of the Project: City of Port  
St. Lucie

5. Name and Telephone Number 
of Contact: Colleen Jacobsen, 
772.871.7309

6. Dates Project Initiated and Completed: 
4/2022 – 3/2024 (Design and Permitting); 
3/2024 - 3/2026 (Construction)

2. Work Directives/Change Orders: 
$2,971 (additional HDPE fitting)

3. Total Final Cost and Time: $509,691 
$120,000 (Engineering Design); 
$55,000 ( Construction Phase Services); 
$1,323,757 (Construction); Construction 
Completed in 2021

4. Owner of the Project: Martin County 
Utilities and Solid Waste

5. Name and Telephone Number 
of Contact: Jeremy Covey, P.E., 
772.221.2353

6. Dates Project Initiated and Completed: 
6/2020 - 5/2021
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Project No. 5

Project Name: Beach Road (A1A) Water Main 
Replacement Design and Bidding Phase Services 
(Phase 1)

? Responsible Office: Kimley-Horn, West Palm Beach

U Key Individuals: Tom Jensen, P.E.; Sal Santore

1. Project Description: Kimley-Horn was retained by the Village of 
Tequesta for the design and bidding phase services to replace 3,100 linear 
feet of existing 8-inch cement asbestos water main along Beach Road. 
The water main had been experiencing leaks and exposure due to high 
tide events due to its current location. The new water main runs along the 
west side of Beach Road and was replaced with a new 10-inch main.

2. Work Directives/Change Orders: 
$31,617 (additional fire hydrants/increase 
paved areas)

3. Total Final Cost and Time: $53,600 
(Engineering Design and Permitting); 
$18,900 (Phase I Construction Phase 
Services); $423,979 (Construction) 

4. Owner of the Project: Village of 
Tequesta

5. Name and Telephone Number of 
Contact: Marjorie Craig, 561.768.0459

6. Dates Project Initiated and Completed: 
12/2020 – 7/2021



PROPOSED SCHEDULE OF WORK,  
INVESTIGATIONS, MILESTONES, AND RESULTS

D
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D. Proposed Schedule 
of Work, Investigations, 
Milestones, and Results
Kimley-Horn understands that the Okeechobee Utility 
Authority (OUA) needs an experienced and responsive 
engineering consultant to provide engineering services for 
the State Road (SR) 78W Water Main improvements project. 
We understand that this 4000+ LF section of proposed 
replacement water main directly services the State Road 
78W Service Area and the community of Buckhead Ridge 
for OUA. Additionally, there are two pending developments 
that shall be considered during the analysis: a resort at 
the former Okee-Tantie Campground and a 1,400-unit 
development adjacent to the existing Buckhead Ridge 
community. The area is currently served by parallel 8” and 
6” water lines on opposite sides of SR78. Each of these 
existing water mains will need to remain in service for the 
duration of the project’s construction.

Modeling of the proposed water main including sizing, 
routing, and final connection options will need to be evaluated 
in detail to ensure the OUA can provide for current and future 
users within the SR78W Service Area. Our team will evaluate 
all available options for the servicing existing users with added 
demand for all pending development options. This effort will 
provide the basis of the Preliminary Engineering/Feasibility 
Report and, ultimately, the Facilities Plan. We understand 
that funding for this project has not yet been identified and 
OUA is primed to pursue State Revolving Funds (SRF) as the 
project’s primary funding source. A Facilities Plan is required 
to receive SRF funding and Kimley-Horn is experienced in 
preparing such plans in the pursuit of SRF funds.

Once preliminary engineering is complete, the team will transition to preparing 
enough design to submit early for the necessary permitting required to 
construct the project and continue the pursuit of SRF funding. Submission 
of permitting will be critical to the pursuit of SRF funding. At the same time 
as design and permitting, the team will complete the Facilities Plan. This will 
allow for OUA to submit for SRF consideration at the end of summer 2024.

OuR project team is involved in every step of the Preliminary Engineering/
Feasibility Report, development of the facility plan, walking the route, 
discussions with staff, design, and construction phases from the beginning. 
This allows for OUA to communicate their desires early in the project and 
maintain a consistent point of communication throughout the life of the project. 
Additionally, all preliminary design/feasibility report development, facility plan 
development, construction document development, and ultimately construction 
administration services will be handled by the Kimley-Horn team. A single 
firm with the necessary experience and know-how will remain on the 
project from beginning to end. The project and OUA will benefit greatly 
from a single firm providing a single point of contact through a project 
that could take up to two years to complete, from consultant selection 
to construction completion.

Open cut 

Directionally drilled 
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Work intended: Provide a Preliminary Engineering/Feasibility Report and Facilities Plan to serve the project area with a 
replacement water main, provide services to submit and obtain SRF funding or other supplemental funding for the project, 
evaluate current water services and expanded water service area, present findings/costs, followed by design, permitting, and 
SRF / other funding pursuits. Once funding has been secured for the project, the team will assist with bidding of the project 
and construction phase services. 

Project Approach: Provide a single firm approach to complete the preliminary work necessary to define the project scope 
more completely after reviewing options with OUA and move quickly into the development of design documents and 
permitting knowing that the team will be pursuing either late summer SRF funds or early 2025 SRF funds; both options 
are possible based on Kimley-Horn staff availability and expertise. Once Funding has been secured for the project, we will 
shift to bidding phase services and once the project has been awarded, we will either provide part- or full-time construction 
administration services.



Okeechobee Utility Authority
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E. Other Information
ABILITY TO PROVIDE RESPONSIVE SERVICE

Kimley-Horn’s philosophy of providing professional engineering and related services is based 
on client service and technical expertise. This philosophy is especially applicable for projects 
that encompass a broad variety of disciplines and experience yet require a common point of 
contact. Accordingly, we provide all our clients with a well-defined team of project-centered 
professionals and staff who are empowered with the flexibility needed to respond quickly to 
both administrative requirements and scheduling needs. Much of our success over the last 56 
years is directly related to our ability to provide high-quality, timely services.

Responsiveness means that we are available to you when you need us; it also means that the 
person you deal with is familiar with every facet of the project and is only a quick drive away. 
As project manager, Tom Jensen, P.E. has a strong passion and commitment to serve OUA. 
With our unique structure to operate as a one-profit center—allowing Tom to utilize resources 
firmwide and to allocate manpower resources as necessary and whenever required. This level 
of service leads to: cost reductions; increased productivity; quicker, more accurate product 
development; creative thoughts and ideas from different resources; and better quality products. 
Moreover, there is continuity and camaraderie among our key staff.

Commitment is a trait of all Kimley-Horn personnel; ask us to perform a task quickly, and the task will be completed to meet 
your satisfaction and deadline. We want to be the OUA’s consultant on this contract and pledge to exceed your expectations 
by providing prompt, responsive, and personal service.

Kimley-Horn is confident that we can meet the technical and manpower needs anticipated for this contract.

KEY STAFF WORKLOAD PROJECTIONS

Kimley-Horn is very progressive when it comes to understanding its 
current workload and its capacity to take on new clients/projects. 
We know the importance of meeting our clients’ deadlines and we 
take the necessary steps so we can confidently commit to meeting 
yours. Our proactive management process ensures the availability 
of firm-wide and Florida-based resources for project staffing 
requirements through a proprietary program maintained on our 
computer network called “cast-aheads.”

The cast-ahead process ensures that sufficient staff and hours are 
available to meet project schedules. Combined input from the firm’s 
project managers is compiled and distributed in the form of a report 
to all project managers and regional management for review and 
discussion at the monthly cast-ahead meeting. Work overloads 
and/or shortfalls for specific personnel, individual offices, and disciplines are tabulated and addressed at the meeting. Where 
possible, these imbalances are resolved through internal shifts of personnel between offices. The objective is to balance 
the workload in a manner that maximizes the use of production staff, while ensuring that all project requirements and client 
deadlines are met. Because of the level of effort we spend on understanding workload and on what projects staff are working 
on, Kimley-Horn can define on very short notice our ability to handle any task assignment and exactly who has the most 
availability to work on a project so it is completed on time. 

Based on a review of our cast-aheads, we can assure OUA that the staff members selected for this team are available 
immediately to serve you and are in an excellent position to handle the workload of any forthcoming assignment.

Based on his review of the cast-ahead report, our project manager, Tom Jensen, P.E., has determined that the proposed 
team is readily available and in an excellent position to handle any task required for this solicitation. Tom will mobilize the 
project team immediately when necessary and will expertly coordinate all efforts on your assignments.

Tom Jensen, P.E.
Project Manager



CERTIFICATION OF DRUG FREE WORKPLACE 

IDENTICAL TIE BIDS/PROPOSALS - Preference shall be given to businesses with drug-free workplace 
programs.  Whenever two or more bids/proposals which are equal with respect to price, quality, and 
service are received by the State or by any political subdivision for the procurement of commodities or 
contractual services, a bid/proposal received from a business that certifies that it has implemented a 
drug-free workplace program shall be given preference in the award process.  Established procedures for 
processing tie bids/proposals will be followed if none of the tied vendors has a drug-free workplace 
program.  In order to have a drug-free workplace program, a business shall: 

1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

3) Give each employee engaged in providing the commodities or contractual services that
are under bid/proposal a copy of the statement specified in subsection (1).

4) In the statement specified in subsection (1), notify the employees that, as a condition of
working on the commodities or contractual services that are under bid/proposal, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of chapter 893 or of
any controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than five (5) days after such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, by any
employee who is so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above 
requirements. 

Respondent:____________________________________________________________ 

Authorized Representative:________________________________________________ 

Signature:_____________________________________________________________ 

DOL - 411 
Eff. 3/99 

ddddddddddddddddddddddddddddddddddddddddddddddddd RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRepepepepepepepeepppepepepeeeeeeeeeeeepeeepepppppppppppepepepeeeeeeeeeeeeeeeepppppepepeepeeeepppppppppppppeepeppppppppppppepepppeprerrerererererererererererererrrrrrererrererrerrrrrrrrreeeererrererrrrrrerereeeeeeeeeeeerrrrreeeeeeeeeeeeeeerrerrrrrrrrrreeeeeeeeeeeeerrererreeeeeeeeeeeeeeerreeeeeeeeeeeeeesesesesesssessssessssesesesesesssssssssesesesssessesssssssssesesssesesesessssesseeseeseesssssssseseseseeeeeeeeeesesesssssssssssssseeeeeeeeeeeeeeeeeesesesssseeeeeeeeeeeessseeeeeeeeeesseeeeeeeeeeeeeeeeeeeeeeeentntnnnnntnnnntntntnntnnnnnnnnntntntnnnnnnnnntnntnnnntnnnnnnntntntnntnnntnnnnttntnnnnnnnnnnnnnnnnttnnnnnnntntntnntntttntttnnnnnnnttttttttttnnnnnnnnttttttnnttttttttttttttttttttttatatataaaaaaaaaaaaaaaaaaaaatatataaaaaaaaaaaaaaaaaaaaaaaaa ive:e:ee ____

:::::__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ____

___________ / Senior Vice President



/Senior Vice President
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AGREEMENT 

FOR 

PROFESSIONAL ENGINEERING SERVICES 

BETWEEN OKEECHOBEE UTILITY AUTHORITY 

AND 

HOLTZ CONSULTING ENGINEERS, INC. 

FOR 

STATE ROAD 78W WATER MAIN IMPROVEMENTS 

 

 

 

I. BACKGROUND 

 

The Florida Department of Transportation (FDOT) has an upcoming project along State Road 

(SR) 78W in which new guardrail will be installed.  Okeechobee Utility Authority (OUA) 

currently has two water mains serving the Okee-Tantie/Buckhead Ridge (BHR) service area 

within the same corridor: an 8-inch ductile iron piping system on the lake side of the SR 78W 

roadway and an older 6-inch cast iron piping system along the other side of SR 78W.  The 

proposed guardrail is in direct conflict with the existing 8-inch water main and will be required to 

be removed.  As the existing 8-inch water main must be removed, and the existing 6-inch water 

main is older, the OUA has decided to remove both mains and replace with one larger diameter 

water main.   

 

There are two new developments proposed for this service area: a new resort development at the 

former Okee-Tantie Campgrounds and a 1,400-unit development currently being considered next 

to the existing BHR service area.  A preliminary evaluation and hydraulic analysis will be 

conducted to determine the water main size required for OUA demands only (which will include 

the current demands plus anticipated future growth plus Okee-Tantie) as well as the water main 

size required for OUA demands plus the proposed 1,400-unit development.  An analysis will also 

be conducted to determine whether it is in OUA’s best interest to install new water main within 

the FDOT project limits (approximately 4,200 linear feet) or extend the current water main 

replacement for approximately 6,600 linear feet to a location where the existing 8-inch and 6-inch 

water mains are tied-in together. 

 

This project will include the removal and replacement of existing 6-inch and 8-inch mains with a 

single larger water main that will be able to serve the redeveloped service area.  The project 

includes the evaluation, funding procurement, design, permitting, bidding and services during 

construction of approximately 4,200 linear feet of new water main along SR 78W connected to 

the OUA distribution system. Holtz Consulting Engineers, Inc. (HCE) will provide engineering 

services for the preliminary engineering and hydraulic modeling, State Revolving Fund (SRF) 

assistance, design, permitting, bidding, and services during construction for this project.  

 

II. GENERAL SCOPE OF WORK 

 

The OUA has requested comprehensive engineering services from HCE to provide preliminary 

design, SRF funding assistance, geotechnical engineering services, engineering design, 

permitting, bidding services, and services during construction related to the State Road 78W 
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Water Main Improvements project.  Specific tasks include the following: 

 

1. Task 1 – Preliminary Evaluation and Hydraulic Analysis  

2. Task 2 – SRF Funding Assistance  

3. Task 3 – Geotechnical Engineering Services 

4. Task 4 – Engineering Design Services 

5. Task 5 – Permitting Services 

6. Task 6 – Bidding Services 

7. Task 7 – Engineering Services During Construction 

 

A detailed description of each task is described in greater detail on the following pages. 

 

Task 1- Preliminary Evaluation and Hydraulic Analysis 

 

HCE will conduct a preliminary design and evaluation of the new potable water main, including 

evaluation of potable water demands and hydraulic modeling of the system along SR 78W from 

the OUA Water Treatment Plant to the future connection at Lakefront Estates. HCE will hold a 

kick-off meeting with OUA staff to initiate the preliminary engineering evaluation and design. At 

this meeting, information and methodology required for estimating potable water demand and 

schedules will be discussed, including approved development plans and properties to be served in 

the future with the proposed new water main. HCE shall prepare a meeting agenda and meeting 

minutes. 

 

Using the current and future demand estimations, HCE will develop a hydraulic model of the 

SR78 corridor potable water distribution system.  

• The model will be created using Innovyze’ s InfoWater Pro hydraulic modeling software. 

The existing portion of the water distribution system will be developed utilizing the 

existing CAD files of the OUA potable water system. Pipe material and elevation of the 

existing portion of the water distribution system will be added to the model based on OUA 

provided record drawings if available. If record drawings are not available, pipe elevation 

will be assumed to be three feet below grade elevation based on USGS Lidar raster 

datasets. 

• The extension of the new larger diameter replacement water main from SW 16th Avenue 

southwest along SR78W will be added to the hydraulic model using hydraulic modeling 

elements that match the proposed main design (exact geographic location, length, 

material, depth of pipe, etc.). 

• HCE will develop up to sixteen (16) hydraulic modeling scenarios. Each of the items 

below will be run as a scenario for potable water demand only and potable water demand 

plus fire flows. These scenarios will be as follows: 

o Scenarios 1 – 4 (WM Replacement during Existing Conditions w/ HDPE 

crossing, WM Replacement during Existing Conditions plus Fire Flow w/ 

HDPE Crossing, WM Replacement during Existing Conditions w/ 

Fusible PVC Crossing, and WM Replacement during Existing 

Conditions plus Fire Flow w/ Fusible PVC Crossing).  Replacement of the 

existing 8” and 6” water main from SW 16th Avenue southwest along SR 

78W for approximately 4,200 linear feet with a new water main to be sized 
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with the hydraulic model (limitations of upcoming FDOT project) utilizing 

future OUA only demands for the corridor.  This will include a mutually 

agreed upon growth factor for the current OUA flows. Two scenarios will be 

run, one utilizing an HDPE directional drill for the crossing of Lemkin Creek 

and one utilizing a fusible PVC directional drill for the crossing.  All other 

piping is assumed to be installed via open-cut and with C900 PVC pipe. 

o Scenarios 5 – 8 (WM Replacement after Okee-Tantie Development w/ 

HDPE crossing, WM Replacement after Okee-Tantie Development plus 

Fire Flow w/ HDPE Crossing, WM Replacement after Okee-Tantie 

Development w/ Fusible PVC Crossing, and WM Replacement after 

Okee-Tantie Development plus Fire Flow w/ Fusible PVC Crossing). 

Replacement of the existing 8” and 6” water main from SW 16th Avenue 

southwest along SR 78W for approximately 4,200 linear feet with a new water 

main to be sized with the hydraulic model (limitations of upcoming FDOT 

project) utilizing future OUA demands for the corridor.  This will include a 

mutually agreed upon growth factor for the current OUA flows as well as 

estimated flows for the potential redevelopment of the Okee-Tantie 

campground. Two scenarios will be run, one utilizing an HDPE directional 

drill for the crossing of Lemkin Creek and one utilizing a fusible PVC 

directional drill for the crossing.  All other piping is assumed to be installed 

via open-cut and with C900 PVC pipe.  

o Scenarios 9 – 12 (Extended WM Replacement after Okee-Tantie 

Development w/ HDPE crossing, Extended WM Replacement after 

Okee-Tantie Development plus Fire Flow w/ HDPE Crossing, Extended 

WM Replacement after Okee-Tantie Development w/ Fusible PVC 

Crossing, and Extended WM Replacement after Okee-Tantie 

Development plus Fire Flow w/ Fusible PVC Crossing). Replacement of 

the existing 8” and 6” water main from SW 16th Avenue southwest along SR 

78W for approximately 6,600 linear feet with a new water main to be sized 

with the hydraulic model (from SW 16th Avenue south to location where 8” 

and 6” main are tied in together) utilizing future OUA demands for the 

corridor.  This will include a mutually agreed upon growth factor for the 

current OUA flows as well as estimated flows for the potential redevelopment 

of the Okee-Tantie campground. Two scenarios will be run, one utilizing an 

HDPE directional drill for the crossing of Lemkin Creek and one utilizing a 

fusible PVC directional drill for the crossing.  All other piping is assumed to 

be installed via open-cut and with C900 PVC pipe. 

o Scenarios 13 – 16 (Extended WM Replacement after Okee-Tantie and 

Lakefront Estates Development w/ HDPE crossing, Extended WM 

Replacement after Okee-Tantie and Lakefront Estates Development plus 

Fire Flow w/ HDPE Crossing, Extended WM Replacement after Okee-

Tantie and Lakefront Estates Development w/ Fusible PVC Crossing, 

and Extended WM Replacement after Okee-Tantie and Lakefront 

Estates Development plus Fire Flow w/ Fusible PVC Crossing). 

Replacement of the existing 8” and 6” water main from SW 16th Avenue 

southwest along SR 78W to the point of connection at Lakefront Estates with 

a new water main to be sized with the hydraulic model utilizing future OUA 
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and Lakefront Estate demands.  This will include the future flows established 

in the previous scenario as well as Lakefront Estate demands provided by 

OUA.  It is assumed that at the delivery point at Lakefront Estates a minimum 

pressure of 20 psi must be provided, and fire flow storage will be provided 

onsite via a proposed storage tank.  Two scenarios will be run, one utilizing 

an HDPE directional drill for the crossing of Lemkin Creek and one utilizing 

a fusible PVC directional drill for the crossing.  All other piping is assumed to 

be installed via open-cut and with C900 PVC pipe. 

 

OUA will provide HCE with pressure data at the Water Treatment Plant and pressure data on the 

existing 24” water main on SW 16th Avenue.  The potable water demand only scenarios will be 

run in an extended period simulation for a duration of 24-hours if existing and future diurnal 

potable water usage data is available. Otherwise, the model will be run at peak-hour steady-state 

conditions with peak-hour peaking factors that match conditions seen as the OUA Water 

Treatment Plant. The fire flow scenarios will be run at maximum-day steady state conditions and 

operate only one hydrant at a time (i.e., no concurrent fire flow).   

 

A brief technical memorandum will be developed summarizing the demand estimations, average 

and peak flows, pipe sizing and layout, results of the hydraulic modeling, and the figures for the 

scenarios described above.  The technical memorandum will also include cost estimates for each 

proposed piping scenario.  This will also include an analysis of the additional cost to install a new 

pipeline that will include the proposed 1,400-unit development versus installing a a new pipeline 

for OUA demands only.  This information will be utilized as part of the facilities planning 

document prepared in support of obtaining SRF funding in Task 2.   

 

Task 2 – SRF Funding Assistance 

 

HCE will provide funding support services to assist the OUA with the State Revolving Funding 

(SRF) Drinking Water Program funding assistance for this project. The following is a detailed 

description of the services to be provided. 

 

1. Prepare and Submit Request for Inclusion Package:  HCE shall prepare and submit a 

Request for Inclusion (RFI) package and supporting documentation to the FDEP.  A 

“Request for Inclusion on the Priority List for Drinking Water Facilities” (DEP Form 62-

252.900(1)) and supporting documentation will be submitted to the Drinking Water SRF 

program.  HCE will coordinate with FDEP SRF for determination of the subsequent 

documentation that will be required to obtain SRF funding.  It is anticipated that a Water 

Facilities Plan will be required to be submitted approximately 90 days prior to the targeted 

quarterly SRF meeting date.  

2. Prepare and Submit Water Facilities Plan.  HCE shall prepare and submit a Facilities 

Planning Document to the Drinking Water SRF Program.  The Facilities Plan may include 

the following documentation as required by the FDEP: 

 

• Executive Summary  

▪ Project descriptions, including identification of planning and service 

areas.  

▪ Need or justification for projects.  
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▪ Project location map. 

• Environmental Effects  

▪ Discussion of environmental benefits associated with the proposed 

projects.  

▪ Statement that the proposed projects will not have any significant adverse 

effects upon flora, fauna, threatened or endangered plant or animal  

species, surface water bodies, prime agricultural lands, wetlands, or 

undisturbed areas. 

▪ Provide a list of endangered/threatened plant and animal species (will be 

obtained from U.S. Fish and Wildlife Service) for the project areas.  

▪ Statement that the projects will not have any significant adverse human 

health or environmental effects on minority or low-income communities.  

▪ Provide copies of any reports or findings regarding any investigations 

regarding determination of environmental effects of the proposed 

projects. 

• Development of Alternatives and Selection of a Preferred Alternative 

▪ Description of existing and recommended facilities. 

▪ Provide a cost comparison of at least three feasible alternatives 

(alternatives may include the cost of a “no action” alternative).  

▪ Provide detailed cost estimate of preferred alternative.  

• Public Participation Process   

▪ Attend a public meeting to explain the project, including alternatives 

considered and cost and impact on user charges.  

▪ Assist OUA staff on meeting local requirements for advertising the 

public meeting. 

▪ Provide minutes of public meeting and include a copy of the 

advertisement to the FDEP.  

• Financial Feasibility (Info Provided by OUA) 

▪ Identify revenues to be dedicated to repaying the loan.   

▪ Existing/Proposed User Charge System.  

▪ Complete a Business Plan.  

• Schedule  

▪ Schedule for implementing the recommended facilities.  

• Adopting Resolution  

▪ Specific Authorization to implement the planning recommendations.  

 

Task 3 – Geotechnical Engineering Services 

 

HCE will contract with Andersen Andre Consulting Engineers, Inc. (AACE) to perform 

subsurface exploration and geotechnical engineering services.  For determining the budget 

allowance, the scope includes performing two (2) Standard Penetration Test (SPT) borings 

meeting the requirements of ASTM D1586 to a depth of up to 50 feet as well as fifteen (15) hand 

auger borings to depths of about 5 feet below grade (1 per 250 LF).  AACE will perform 

engineering analysis of all data obtained and develop design recommendations for the installation 

of the pipeline, including the proposed directional drill locations. 

 



SR78 Water Main WA - 6 

Task 4 - Design Services 

 

One (1) kickoff meeting will be held and will include HCE and pertinent OUA staff.  The kickoff 

meeting agenda will include specific project design requirements, project schedule, coordination 

of the differing aspects of the work and a site visit.  It is expected that a minimum of one (1) 

additional site visit will be required during the design phase of the project.   

 

This proposal is for the construction of a new water main and removal of the existing 8” and 6” 

water mains from SW 16th Avenue approximately 4,200 linear feet to the southwest along SR 

78W (FDOT project limitations).  Should OUA wish to extend the project limits, an additional 

scope and fee will be prepared and submitted to OUA.   

 

 HCE shall use survey drawings from OUA as the “base” drawings on which the proposed 

utility work will be depicted.  No additional survey work will be completed to prepare the 

drawings. 

 

HCE shall develop bidding and contract documents including detailed technical specifications 

and drawings depicting the work.  The standard OUA bidding and contract documents will be 

utilized by HCE in preparing the documents.  It is anticipated that approximately 14 drawings 

will be developed as follows: 

 

General 

G-1  Cover        

G-2 Legend, Abbreviations and Construction Notes 

G-3 Key Sheet 

Civil   

C-1 Water Main Plan View 1 

C-2 Water Main Plan View 2 

C-3 Water Main Plan View 3 

C-4 Water Main Plan View 4 

C-5 Water Main Plan View 5 

C-6 Water Main Plan View 6 

C-7 Water Main Plan View 7 

C-8  Water Main Plan View 8 

C-9  Profile View of Lemkin Creek Directional Drill 

Details 

D-1 Civil/Pipe Details 1 

D-2 Civil/Pipe Details 2 

 

HCE shall prepare and submit 60%, 90% and final design documents for OUA review.  90% and 

final bidding documents and technical specifications will be updated and submitted based on 

OUA’s comments on each submittal. HCE will meet with OUA to review OUA’s comments.   

 

HCE will develop an estimated construction cost for the project to accompany the 60% and final 

documents.   

 

Engineering plans will be prepared on a 1” =20’ scale on 24” X 36” sheets (1” = 40’ on 11” x 
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17” sheets (utilizing two panels per sheet)) depicting the water main replacements for areas 

depicted in Attachment A. The water main improvements installed via open-cut will be shown 

in plan view only. Conflicts with existing utilities will be addressed on the plan sheets with 

conflict box callouts showing the proposed pipes and existing utilities identifying separation 

distances and elevations.  OUA Water Standard Specifications and Details will be incorporated 

and utilized in the engineering plans and specifications.   

 

Task 5 – Permitting Services 

 

HCE shall prepare and submit the following permit applications for construction of the water 

distribution improvements: 

 

• Florida Department of Environmental Protection (FDEP) Notice of Intent to Use The 

General Permit For Construction of Water Main Extensions For Public Water Systems 

• FDOT Utility Right-of-Way Permit 

• Preparation and submittal of a Utility Work Schedule (UWS) to the FDOT. 

• HCE will conduct preliminary discussions with the Army Corps of Engineers (ACOE) 

and FDEP to determine the requirements of environmental permitting based on the 

specifics of the proposed design, when developed. As required and based on these 

discussions: 

o HCE will prepare and submit a nationwide permit application (NWP 58 for 

Utility Crossings) to the ACOE for the Lemkin Creek crossing respond to 

requests for additional information as needed.  

o HCE will prepare and submit a FDEP Environmental Resource Permit (ERP) 

application for the Lemkin Creek crossing and respond to requests for additional 

information as needed. 

 

HCE will coordinate with the permitting agencies during the review process on a regular basis 

to keep the project on schedule and respond to their review comments.  HCE will respond to 

requests for information (RFIs) from the agencies.  All permit fees will be paid by OUA.   

 

Task 6- Services During Bidding 

 

HCE will perform, as required by OUA, the following services during the bidding phase of the 

Project: 

 

1. Prepare bid documents including drawings and specifications. 

2. Prepare bid advertisement and provide bid documents to bidders. 

3. Conduct a pre-bid meeting and issue meeting minutes to all plan holders. 

4. Respond to bidder’s questions and issue addenda as necessary to clarify the bid 

documents. 

5. Attend the bid opening and prepare the bid tabulation form.  

6. Evaluate the bids including contacting contractor references and prepare a 

recommendation of award to the lowest responsive, responsible bidder. 
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Task 7 - Engineering Services During Construction  

 

HCE will provide the following services:   

 

• HCE shall conduct a pre-construction meeting and prepare a meeting agenda and 

prepare and distribute minutes.  

• HCE shall review and process shop drawings and other submittals (assume 18 

submittals).  

• HCE shall provide general construction and contract administration and 

correspondence. 

• HCE will provide periodic site visits during critical stages of the construction process 

(estimated at an average of 20 hours per week for 20 weeks of actual construction by 

a construction manager).   

• HCE shall review contractor’s pay requests (6 applications for payment estimated). 

• HCE shall provide interpretations of drawings, technical specifications, and Contract 

Documents and respond to requests for information (RFIs) as required (4 RFIs 

estimated).   

• HCE shall prepare work change directives and change orders if required (two change 

orders estimated).   

• HCE shall review and approve record drawings and close-out documents provided by 

the contractor. 

• HCE shall attend a substantial completion walkthrough, prepare a punch list of 

incomplete or deficient items, and monitor the completion of the punch list. 

• HCE shall submit certification documentation and close-out of permits. 

• HCE will provide the following services as it relates to engineering support for State 

Revolving Fund (SRF) Compliance During Construction: 

o Work with Contractor to ensure all applicable materials on the project comply 

with the provisions of the “American Iron and Steel” requirement as part of the 

SRF loan.   

o Review and approve weekly payroll information submitted by the Contractor 

and subcontractor(s) to ensure requirements for Davis Bacon wage 

requirements are met.   

o Conduct labor interviews with the Contractor’s personnel throughout the 

construction duration as required by SRF guidelines.   

o Prepare and submit monthly disbursement requests with required supporting 

documentation to the FDEP SRF department in Tallahassee.     

 

III.   OUA RESPONSIBILITIES 

 

The OUA will provide specific data and activities for the project.  Such data and activities shall 

include as a minimum the following information as available: 
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1. Provide record drawings as available of the existing water distribution and wastewater 

collection system in the project area. 

2. Provide required flow and pressure data needed in order to complete hydraulic modeling 

efforts. 

3. No easement preparation or preparation of sketch and legals is included as part of this 

scope of services for either the water main improvements.   

4. Marking of existing OUA-owned utilities. 

5. Payment for all permitting fees. 

6. Prompt review of all deliverables.  

7. Participation of key personnel at progress meetings. 

8. Provide supplemental construction observation services. 

 

IV. DELIVERABLES 

 

The following deliverables will be provided to OUA: 

 

1. Minutes distributed of all meetings. 

2. Preliminary Engineering and Evaluation Technical Memorandum. 

3. PDF copy of each completed SRF Request for Inclusion (RFI) package and 

supporting documentation submitted to the FDEP.  

4. PDF copy of the Water Facilities Plan and all supporting attachments. 

5. PDF copy of completed geotechnical engineering report. 

6. 60-percent, 90-percent, and final plans and technical specifications in PDF format.  

Hard copies will be provided to OUA as requested. 

7. Permit applications to all applicable agencies noted in Task 5. 

8. Copies of all shop drawings, submittals, RFI’s correspondence, record drawings, 

O&M manuals, etc. submitted by the Contractor. 

9. SRF tracking documentation to ensure all applicable materials on the project comply 

with the provisions of the “American Iron and Steel” requirement as part of the SRF 

loan.   

10. Copies of all labor interviews conducted. 

11. Copies of all weekly payroll documentation. 

12. Completed disbursement packages to be forwarded to the FDEP for processing.   

13. Final construction plans and specifications in PDF, Microsoft Word and AutoCAD. 

 

V.   TIME OF COMPLETION 

 

HCE shall complete the project as outlined below in the project schedule.   

 

• Task 1 – Preliminary Evaluation and Hydraulic Analysis – Eight weeks from NTP. 

• Task 2 – SRF Funding Assistance – SRF items shall be completed in accordance to 

meet the August 2024 SRF meeting.  The Water Facilities Plan and Request for 

Inclusion will be submitted by May 15, 2024 to the FDEP. (43 weeks from NTP) 
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• Task 4 – Engineering Design Services 

o 60% plans and specifications– Six weeks from completion of Task 1 (14 weeks 

from NTP) 

o 90% plans and specifications– Four weeks from receipt of comments from 

OUA staff on the 60% submittal. (20 weeks from NTP) 

o 100% plans and specifications – Four weeks from receipt of comments from 

OUA staff on the 90% submittal. (26 weeks from NTP) 

• Task 5 – Permitting Services – Submit with 90% Design Documents (26 weeks from 

NTP) 

• Task 6 – Bidding Services – 2 months from advertisement.  (43 weeks from NTP 

(Project will be bid after SRF Approval in August 2024)) 

• Task 7 – Engineering Services During Construction – Six months from contractor’s 

Notice to Proceed (70 weeks after NTP) 

VI.   SCHEDULE OF FEES 

 

Proposed labor costs for engineering services (Lump Sum) or Time and Expense (T&E) are 

tabulated below and detailed in Attachment B. 

TASK ENGINEERING FEE 

Task 1- Preliminary Evaluation and Hydraulic Analysis $28,730 

Task 2 – SRF Funding Assistance $37,430 

Task 3 – Geotechnical Engineering Services $9,419 

Task 4 –Design Services $89,470 

Task 5 – Permitting Services (Time & Expense) $28,210 (T&E) 

Task 6 – Bidding Services $6,720 

Task 7 – Engineering Services During Construction  $159,750 

TOTAL  $359,729 

 

IN WITNESS WHEREOF, the parties have made and executed this Agreement, the day and year 

first above written. 

 

HOLTZ CONSULTING ENGINEERS, INC. 

 

 

By:   Date:      

      Christine Miranda, PE, Vice President   

   

 

OKEECHOBEE UTILITY AUTHORITY 

 

 

By:   Date:      

        Tommy Clay, Chairman OUA Board  
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Rate $250 $210 $160 $140 $135 $140 $85 --
Task Item Fees

Kick-Off Meeting 2 2 2 $1,240.00
Water Demand Estimation 2 4 11 $3,100.00
Develop Water Main Model 1 2 18 $3,550.00
Develop Proposed Water Main Scenarios 2 4 72 $12,860.00
Prepare Technical Memorandum 2 4 24 $5,180.00
Prepare Figures/Drawings 4 16 $2,800.00
Data Compliation 2 4 8 $2,460.00
Prepare and Submit RFI Package to the FDEP 1 4 8 2 $2,380.00
Prepare and Submit Water Facilities Plan 20 60 40 8 8 $28,480.00
Public Meeting Presentation and Attendance 4 4 8 4 2 $4,110.00
Geotehcnical Investigation (AACE) $8,140.00 $8,954.00

Coordination with Subs 1 1 $465.00

Okeechobee Utility Authority SR 78W Water Main Improvements

Hours
I. PRELIMINARY DESIGN, DATA COLLECTION, AND SRF FUNDING ASSISTANCE

3. Geotechnical 
Investigation (Allowance)

$9,419.00

1. Preliminary Evalution 
and Hydraulic Analysis

$28,730.00

2. SRF Funding Assistance $37,430.00
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Rate $250 $210 $160 $140 $135 $140 $85 --
Task Item Fees

Okeechobee Utility Authority SR 78W Water Main Improvements

Hours
I. PRELIMINARY DESIGN, DATA COLLECTION, AND SRF FUNDING ASSISTANCE

60% General Drawings 1 8 $1,510.00
60% Civil Drawings 2 4 10 20 120 $26,340.00
60% Detail Drawings 1 8 $1,440.00
60% Specifications 1 2 8 8 8 $6,390.00
60% Cost Estimate 1 1 2 4 4 $2,760.00
60% Review Meeting 2 2 2 $1,460.00
90% General Drawings 8 $1,300.00
90% Civil Drawings 2 4 8 12 80 $17,300.00
90% Detail Drawings 1 12 $1,980.00
90% Specifications 1 2 8 8 4 $5,170.00
90% Review Meeting 2 2 2 $1,460.00
Constructability Review 4 8 $2,120.00
100% General Drawings 4 $760.00
100% Civil Drawings 2 4 8 8 48 $11,100.00
100% Detail Drawings 1 4 $900.00
100% Specifications 1 4 4 8 4 $4,510.00
100% Cost Estimate 1 2 2 4 4 $2,970.00
FDEP Water Main Extension Permit 1 2 6 1 $1,595.00
FDOT Utility Right-of-Way Permit 1 2 8 1 $1,875.00
FDOT Utility Work Schedule 2 4 $980.00
ACOE Permitting 4 8 40 20 $11,880.00
FDEP ERP Permitting 4 8 40 20 $11,880.00
Prepare, Attend Pre-Bid Meeting and Agenda 2 4 2 $1,230.00
Issue Addenda 2 4 6 8 $3,420.00
Prepare Bid Tab and Recommendation of Award 1 2 4 $1,230.00
Assist with Contract Execution, NTP 1 2 2 $840.00

6. Contractor Procurement 
Services

5. Permitting $28,210.00

$6,720.00

4.  Engineering Design 
Services

$89,470.00

II. DESIGN, PERMITTING AND BIDDING



P
ri

n
ci

p
al

 E
n

gi
n

ee
r

A
ss

oc
ia

te
 E

n
gi

n
ee

r

S
en

io
r 

E
n

gi
n

ee
r

P
ro

je
ct

 E
n

gi
n

ee
r

S
en

io
r 

D
es

ig
n

er

C
on

st
ru

ct
io

n
 M

an
ag

er

A
d

m
in

is
tr

at
iv

e 
A

ss
is

ta
n

t

S
u

b
co

n
su

lt
an

t

It
em

 C
os

t 
(N

ot
e 

S
u

b
co

n
su

lt
an

t 
fe

e 
is

 m
ar

k
ed

 
u

p
 1

0%
)

T
as

k
 C

os
t

Rate $250 $210 $160 $140 $135 $140 $85 --
Task Item Fees

Okeechobee Utility Authority SR 78W Water Main Improvements

Hours
I. PRELIMINARY DESIGN, DATA COLLECTION, AND SRF FUNDING ASSISTANCE

Pre-Construction Meeting Agenda, Attend and Minutes 2 4 4 4 $2,260.00
Coordinate with Owner & Contractor/Administer Construction Contract 60 60 120 10 $42,250.00
Review Submittals 2 4 8 16 2 4 $5,480.00
Respond to RFIs (Assume 4) 2 4 8 4 4 $3,740.00
Review Pay Requests (Assume 6) 3 3 6 6 $2,910.00
Review CO Issues and Issue COs (Assume 2) 2 4 4 4 $2,540.00
General Inspections 400 $56,000.00
Specific Inspection for Pressure Testing 8 $1,120.00
Substantial Completion Inspection and Issue Punchlist 8 8 8 $3,920.00
Closeout of Permits 4 4 8 16 $5,360.00
Monitor Punchlist Through Final Completion 2 4 4 8 8 $4,220.00
Review Contractor Record Drawings 2 4 16 4 $4,140.00
Contract Closeout Activities 4 8 8 $3,800.00
SRF - Ensure Buy American (American Iron & Steel Reguirements Met) 8 40 $7,600.00
SRF - Review Weekly Payroll Information for Davis-Bacon 4 24 24 $6,400.00
SRF - Conduct Labor Interviews for SRF 20 10 $3,650.00
SRF - Prepare and Submit Dispuresement Requests to FDEP SRF 4 12 6 $4,360.00

$359,729.00

7.  Engineering Services 
During Construction

$159,750.00

III. SERVICES DURING CONSTRUCTION

Total Engineering Fee



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

DECEMBER 19, 2023 

 

2023 TAYLOR CREEK ISLES SEPTIC TO SEWER PROJECT 

 

The Okeechobee Utility Authority publicly advertised RFP/RFQ (November 1, 2023) for the 2023 

TCI Septic to Sewer Project and received proposals on November 29, 2023.  The OUA selection 

committee comprising of OUA Board member Harry Moldenhauer, Jamie Mullis (Operations 

Director) and John Hayford (Executive Director) met to discuss the proposals.   

The initial project is to prepare bid documents for the abandonment of septic tanks, running a 

gravity sewer lateral from the house to the street and permitting for each location in Taylor Creek 

Isles.  It is the intent of this work to be paid for by FDEP grant WG015 OSTDS Connection 

($2,500,000).    

 

At the completion of the connections in Taylor Creek Isles, the OUA would engage another area, 

such as the existing City of Okeechobee and then eventually the SWSA project area.   



The OUA received submittals from three engineering firms: 

 Kimley-Horn  

 Newlines Land Consultants  

 Craig A. Smith & Associates  

 

Included for your review is each Engineers submittal, the RFP/RFQ and a sample engineering 

evaluation card.   

The evaluation committee met on Wednesday, December 13th to review the proposals, to discuss 

the merits of each proposal and to prepare the committee ranking as shown below with Craig A. 

Smith & Associates as the top rated firm.   

 

2023 TCI Septic to Sewer Project  

Engineering RFP Evaluation 

 

HM JM JH 

Kimely-Horn and Associates, Inc. 58  55  66  

Newlines Land Consultants    14  35  41  

Craig A. Smith & Associates 59  59  67  

 

As noted above, CAS scored the highest evaluation on all three score cards.  It is the committee’s 

recommendation that CAS be considered as the engineer for this project.   

The OUA Board after their review, will need to prepare a final ranking of the submittals, and if so 

inclined, direct staff to negotiate a scope of work and fee schedule starting with the top ranked 

firm.  The scope of work and fee schedule will be brought back to the OUA Board for review, 

discussion and approval.   
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Okeechobee Utility Authority 
Engineering Services  

2023 TCI Septic to Sewer Project 
 

Request for Qualifications/Proposals 
 

 
PART 1 
 
1.1 PURPOSE 
 

The Okeechobee Utility Authority is requesting respondents to submit their 
qualifications and proposals to provide professional engineering and technical 
services with regards to the preparation of construction documents for several 
household connections to central sewer and abandonment of onsite sewage 
treatment and disposal systems (OSTDS), or more commonly called septic tanks.  
Each RFP, based upon the content submitted, will be evaluated with each proposal 
scored and ranked.   
  
Ultimately, the OUA will select the engineer/consultant who most closely satisfies, 
in the opinion of the OUA, the needs of the OUA towards the requirements of this 
project.   
 

1.2 ISSUING OFFICE 
 

Okeechobee Utility Authority  
100 SW 5th Avenue 
Okeechobee, Florida 34974-4221 
 
863.763.9460 (Tel) 
863.763.9036 (Fax) 

 
1.3 INVITATION TO PROPOSE 
 

The Okeechobee Utility Authority (OUA) is soliciting proposals from responders 
to provide professional engineering services or related professional services for the 
above referenced project.  The project is addressed in general and as outlined in the 
Scope of Work.   

 
1.4 CONTRACT AWARDS 
 

Okeechobee Utility Authority anticipates entering into a contract with the 
respondent who submits the proposal judged by the OUA Evaluation committee or 
the OUA Board to be the most advantageous to the OUA.  The OUA anticipates 
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awarding a single contract to the respondent selected and approved by the full OUA 
Board.   
 
The respondent understands that this Request does not constitute an agreement or 
a contract with the OUA.  An official contract or agreement is not binding until 
reviewed and accepted by the OUA Board and executed by all parties.  The OUA 
reserves the right to reject all proposals, to waive any informality and to solicit and 
advertise for other proposals. 
 

1.5 DEVELOPMENT COSTS 
 

Neither the OUA nor their representatives shall be liable for any expenses incurred 
in connection with the preparation of a response to this request.  Respondents 
should prepare their submittals simply and economically, providing a 
straightforward and concise description of the respondent’s ability to meet the 
requirements of the request. 
 

1.6 INQUIRIES 
 

The OUA will not respond to questions posed within five calendar days of 
RFQ/RFP bid submittal.  Only questions posed in writing and answered by the 
formal written addenda process will be binding.  Oral and or other interpretations 
or clarifications will be without legal effect.  Respondents may submit written 
inquires for interpretations of this request to: 
 
Okeechobee Utility Authority  
Attn:  John Hayford, P.E.  
100 SW 5th Avenue 
Okeechobee, Florida 34974-4221 
 
jhayford@ouafl.com  
 
863-763-9460 (Tel)  
863-763-9036 (Fax)  
 

1.7 TIMETABLES 
 

The OUA and respondents shall adhere to the following schedule in all actions 
concerning this request: 
 
A. On November 1, 2023, OUA publicly releases this RFP.  Advertisement in 

the local paper appears on November 8, 2023.  
 

B. From November 1, 2023 to November 27, 2023, the OUA will receive and 
answer all inquiries received by general mail or e-mail. 
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C. The OUA shall receive proposals up to 3:00 PM on November 29, 2023, 
at which time the proposals will be tabulated, opened and reviewed for 
compliance with the requirements listed in the RFP submittal. 
 

D. The OUA will review the proposals in a timely manner.  The proposals 
shall be discussed during the OUA staff/committee review meeting 
tentatively scheduled for 11:00 A.M., December 5, 2023.  The 
staff/committee will evaluate and produce a preliminary ranking of the 
proposals. 
 

E. The OUA staff/committee will deliver or make available to the OUA 
Board members a copy of each submittal and the staff/committee review 
evaluation.     
 

F. The OUA Board will review the staff/committee evaluations/ranking and 
publicly discuss the submittals at the OUA Board meeting, tentatively 
scheduled to begin at 8:30 A.M., Tuesday, December 19, 2023.         
 

G. The OUA Board may elect to postpone the award decision and to request 
presentations from the highest ranked firms.  If so, the firms will be 
notified of the request and a date for the presentations will be selected by 
the OUA Board.    

 
H. If a presentation is not required, then, based upon the data provided and 

discussions, the OUA Board will determine the final ranking of the RFPs 
submitted.  The OUA will notify all respondent(s) of the results of the 
ranking and review process.   

 
I. Upon approval of the final ranking, the highest ranked firm will enter into 

negotiations for a final scope of work and fee schedule.  Upon successful 
negotiations, a contract will be prepared for review and execution by all 
parties.  If negotiations are unsuccessful, the OUA will move on to the 
next highest ranked firm.   

 
1.8 DELAYS 
 

The OUA may delay scheduled due dates if it is to the advantage of the OUA to do 
so.  The OUA will notify respondents of all changes in the scheduled due dates by 
written addenda. 
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1.9 QUALIFICATION SUBMISSION AND WITHDRAWAL 
 

The OUA will receive proposals at the issuing office address set forth in Paragraph 
1.2.   
 
To facilitate processing, please mark the outside of the envelope in the lower left-
hand corner as follows: Engineering Services for 2023 TCI Septic to Sewer 
Project.  The outside of the envelope shall also include the Respondent’s name and 
return address in the upper left-hand corner. 
 
Respondents shall submit ten (10) copies of the proposal in a sealed, opaque 
envelope marked as noted above.  The respondent may submit the proposals by 
U.S. mail, express delivery service or deliver in person.   
 
THE OUA MUST RECEIVE THE PROPOSAL BY THE TIME AND DATE 
SPECIFIED IN SECTION 1.7  
 
Due to the irregularity of delivery services, the OUA cautions respondents to assure 
actual delivery of proposals to the issuing office prior to the deadline set forth 
above.   
 
Respondents may withdraw their submissions by notifying the OUA in writing at 
any time prior to the opening time and date specified.  Respondents may withdraw 
their submissions in person or via an authorized representative.  Respondents and 
authorized representatives must provide a letter of withdrawal, picture 
identification, and proof of authorization (in the case of authorized representatives.)  
Proposals, once opened, become the property of the OUA and will not be returned 
to the respondent.  Opened proposals become “public records” and are subject to 
the provisions of the Florida Public Records Law.  As such they are subject to 
public disclosure in accordance with Chapter 119, Florida Statues. 
 

1.10 ADDENDA 
 

If revisions become necessary, the OUA will provide written addenda to all 
respondents who receive this Request and have identified themselves to the OUA 
as having received this RFQ/RFP. 
 

1.11 EQUAL OPPORTUNITY 
 

The OUA recognizes fair and open competition as a basic tenet of the public 
procurement process and encourages participation by any and all qualified firms or 
individuals including those participating as minority and women business 
enterprises. 
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1.12 INSURANCE 
 

The respondent, if awarded a contract, shall maintain insurance coverage reflecting 
the minimum amounts and conditions as required by the OUA. 

 
 
PART II THE PROJECT 
 

2.1 SCOPE OF WORK 
 

A. INTRODUCTION 
 

This RFQ/RFP process is to assist the OUA is selecting a qualified   
professional engineering services firm for the above referenced project.  The 
RFQ/RFP submittal will include firm specific information, such as, team 
members, location, past project experience with this type of work, current 
project capabilities, project approach and other pertinent information in 
order to choose the best qualified firm for project success.   

 
B. THE PROJECT  

 
The selected engineering firm (see Paragraph 1.7 I) will be tasked 
providing, at a minimum, the following project elements:   
 

o A general site plan depicting the location of the house, septic tank, 
driveway and sewer lateral location; and  

o Bid form per connection;  
o Permitting for Health & Building Departments;  
o Provide bidding & construction (CEI) capabilities along with 

certification and project closeout services;  
o Septic tank abandonment plan.     

 
The project requirements are to review existing wastewater system 
infrastructure in the project area, identify potential connections.   
 
The project area includes the existing Taylor Creek Isles area, the OUA 
owned TCI Vacuum Sewer System and TCI water distribution system.   
 

 
C. PROJECT AREA  
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Currently, the TCI area is served by a vacuum sewer system which was 
installed approximately 15 years ago.  Since that time, approximately 35 
homes failed to connect to the system for one reason or another.  Recently, 
the OUA was awarded a grant to facilitate connections of existing OSTDS 
to central sewer collection systems.  This RFP process, is to select an 
engineering firm that is familiar with this process of connecting OSTDS to 
central sewer.   
 
The project will include bidding the individual connections, permitting the 
connections, provide CEI services and certification at the conclusion of the 
work.   
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The selected firm may document past experience with this type of project 
or specifically document why or how they will succeed in accomplishing 
the goals of this project.   
 

 
PART III INSTRUCTION FOR PREPARING RFQ/RFP SUBMISSIONS 
 
3.1 RULES FOR SUBMISSIONS 
 

The submittal must name all persons or entities interested in or participating in the 
submission.  The proposal must declare that it is made without collusion with any 
other person or entity submitting a proposal. 

 
SUBMISSION FORMAT 
 

A. Letter of Transmittal 
 

This letter will summarize in a brief and concise statement the Respondent’s 
proposal.  An official authorized to negotiate for the respondent must sign 
the letter of transmittal.  The letter strive to not exceed five (5) pages in 
length.  All subcontractors and percentage of work shall be clearly identified.   

 
B. Location and Personnel  

 
The location of the Respondent’s office(s) that will be responsible for the 
actual production of the work shall be identified.  The key personnel in that 
office(s) who will be responsible for the completion of the work must also 
be identified.   
 

C. Project References 
 

This section may be submitted by the respondent to aid in the review of the 
respondent’s capabilities.  If submitted, the submission must include a list of 
no more than five (5) representative reports/studies/projects of a similar type 
that have been completed within the last ten (10) years.  For each 
report/study/project, identify the responsible office(s) and key individual(s) 
that completed these submittals.  For review purposes, the list should include 
at a minimum, the following items:  
  

1. A brief description of the submittal including all costs and 
time allowed for the proposed work.  
 

2. List any work directives, change orders, etc. that were 
issued and reason for same.   
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3. Total final cost and time. 
 

4. Owner of the project. 
 

5. The name and telephone number of a contact person for the 
Owner.   
 

6. The dates the project was initiated and completed. 
 

Similar type reports/studies/projects shall mean the key elements of the work 
items identified in this RFP Scope of Work or in the Respondents Scope of 
Work submittal.   
 

D. Proposed Schedule of Work, Investigations, Milestones and Results  
 
Provide a proposed project outline with a brief description of the work 
intended, project approach and knowledge of the project scope.  The 
proposed work should meet or exceed the guidelines proposed within this 
RFP. 

 
E. Other Information 

 
This section can include key staff members who will actually oversee, assist 
in or conduct the work (these members should be clearly identified as to 
their expected work assignments), workload projections, and any other 
information the respondent wishes to include for consideration.   
 

 
PART IV EVALUATION OF SUBMISSIONS 
 
4.1 EVALUATION METHOD AND CRITERIA 
 

A. General 
 

The OUA shall be the sole judge of its’ own best interest, the submittal, and 
the resulting negotiated agreement.  In all instances the OUA’s decisions 
will be final. 
 
The OUA’s evaluation criteria will include, but not be limited to, 
consideration of the following: 
 

1. Familiarity with the Okeechobee Utility Authority’s 
Standards and Specifications.   
 

2. Experience with similar type reports/studies/projects.  
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3. Key personnel’s experience with similar projects and their 
availability to work on this project.   
 

4. Knowledge of project scope and intent.   
 

5. References from other related projects.  
 

6. Project approach.   
 

B. Selection 
 

The OUA shall review, discuss and evaluate the written proposals submitted 
for proposed project.  The OUA may choose to conduct interviews and 
schedule presentations prior to making a final decision. The OUA Board 
will make the final selection.   

 
C. Negotiations 

 
The OUA Board will select and rank the submittals based upon the 
qualifications and certifications listed in the submittals.  Staff will negotiate 
with the top ranked firm to clearly define a scope of work, project work 
schedule and a compensation package.  Should these negotiations fail, then 
the negotiations with this firm will be terminated and staff will begin 
discussions with the next firm on the list.   
 
As stated in Paragraph 1.4 above, the OUA reserves the right to reject any 
or all proposals, and to waive any irregularities.  
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A. Letter of Transmittal
John Hayford, P.E., Executive Director
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974-4221

RE: Okeechobee Utility Authority Engineering  
Services 2023 TCI Septic to Sewer Project
Kimley-Horn is pleased to present our qualifications and approach to serve as the 
Okeechobee Utility Authority (OUA) consultant for the Engineering Services related 
to the 2023 Taylor Creek Isles (TCI) Septic to Sewer Project. This project will help 
to provide several household connections to the existing TCI vacuum sewer system 
and allow for the abandonment of onsite sewage treatment and disposal systems 
(OSTDS) throughout the Taylor Creek Isles area. 

The OUA has identified the need to partner with an experienced and well-
qualified utility engineering consulting firm to review existing wastewater 
system infrastructure in the project area and identify potential connections. We 
understand that the project areas will include the existing Taylor Creek Isles area, 
the OUA owned and operated TCI Vacuum system, and the TCI water distribution 
system. We offer experience gained to complete the scope of this work through 
completing dozens of septic to sewer projects in Florida for gravity sewer, vacuum 
sewer, and low pressure sewer systems. Kimley-Horn is well prepared to 
undertake this project and maintain a consistent management and design 
team throughout this project and potential similar projects for OUA.

Additionally, our knowledge and capability has grown through service to the OUA 
and other clients on several utility infrastructure projects requiring preliminary 
review and planning prior to commencing with any design efforts. Through these 
efforts, our team has a thorough understanding of the expectations of this assessment so we can help guide the OUA to a cost-
effective solution for the implementation of OSTDs to serve the project area.

Kimley-Horn has the experience and availability to move quickly on this project. With BSM on our team for surveying needs, coupled 
with an ongoing presence in Okeechobee, we will be able to quickly review the sites, prepare the necessary construction documents 
needed for bidding, and work with OUA to secure a capable contractor for this work. 

kimley-horn.com 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411  561.845.0665

3 Local 
offices

20 Florida 
offices

125 Nationwide 
offices

238 Local  
professionals

1,360Florida-based 
professionals

7,400 Nationwide 
professionals

Kimley-Horn’s 
Depth of Services

Kimley-Horn is currently working with the OUA on the Treasure Island Septic to Sewer Engineering project providing 
wastewater collection services to approximately 2,400 residential and commercial parcels in the Treasure Island area. 
Kimley-Horn is overseeing the preparation of the Preliminary Design Report for the vacuum sewer service of Treasure Island. This 
includes designing wastewater collection systems that include gravity sewer and vacuum sewer services; evaluating current water 
and wastewater services and expanded service areas with proposed improvements; providing surveying, design and permitting 
services in the development of project plans and specifications; providing bidding & construction (CEI) capabilities along with 
certification and project closeout services

Through undertaking this project, we have developed a strong relationship and familiarity with Okeechobee’s Utility Standards and 
Specifications. We understand the unique challenges Okeechobee neighborhoods (Taylor Creek Isles, Treasure Island, and even 
King’s Bay) present. The success of the TCI Septic to Sewer Project hinges on a detailed review of each property and the best 
route for connecting the sanitary laterals to the existing vacuum system. The OUA trusts Kimley-Horn to exceed expectations and 
develop strategies to help ensure project goals are met. We intend to accomplish this task with the experience and passion that the 
residents of Okeechobee deserve. We are not focused on the short-term results but instead are devoted to establishing a long-term 
relationship with the OUA founded on trust, respect, and teamwork. 
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The Kimley-Horn team can offer almost all necessary services in an in-house fashion just as we have in the past. Tom 
Jensen, P.E. and Peter Van Sickle, P. E. will be your first point of contact and have the full corporate authority to call on the 
necessary resources to deliver this project. Kimley-Horn brings a vested interest and knowledge of design, construction, and 
third-party funding to OUA coupled with a responsive and experienced project manager, depth of talented local staff who regularly 
team to deliver similar services for local clients, and diversity of experience to provide the following key advantages to best meet 
OUA’s needs under this solicitation.

Kimley-Horn is aware that these 35 houses may be only the beginning for this type of project and has a strong desire to continue 
this work for OUA in other areas. Focusing on developing a system of field review, information collection and transfer, and product 
delivery has been a method this team has used successfully on utility work in south Florida. This starts with keeping the same 
group of designers and managers together for the complete duration of a project. The project manager and designers listed on the 
organization chart will be those individuals working in the field, completing the review and design of the TCI Septic to 
Sewer Project.

Firm Experience and  
Qualifications
Kimley-Horn is a full-service, multidisciplinary consulting 
firm with 7,400 employees in more than 125 offices across the 
U.S., with practices in a wide array of disciplines. We were founded in 
1967 as a three-person transportation planning and traffic engineering firm in Raleigh, 
North Carolina. The following year, we opened our first Florida office in West Palm Beach to 
serve local utilities. In Florida, Kimley-Horn has 20 offices with more than 1,300 employees 
offering a full range of consulting services to local, regional, national, and international clients. 
We are recognized for the outstanding work of our consulting staff, the quality of our work 
environment, and our stature as a business enterprise.

Our philosophy for providing professional engineering services is based on a commitment to 
effective management and personal service. The goal of the Kimley-Horn team is to respond to 
the distinct needs of each locale we serve. We are also very sensitive to the needs and opinions 
of local businesses and residents and routinely work with our clients to establish cost-effective and 
tangible priorities that result in constructable and implementable plans and designs. 

One feature that separates Kimley-Horn from other firms is our ability to provide almost all of the 
key services in an in-house fashion for this project. Kimley-Horn has outstanding in-house resources 
and technical expertise to provide virtually all required services. Another benefit Kimley-Horn offers is our 
diversified resources and ability to draw from those resources at any time. Although Kimley-Horn has many 
disciplines, we have one major goal—making our clients successful.

Peer Recognition 
Our quality work environment and stable employee base has led to recognition with two major employer-of-choice 
awards. In 2023, FORTUNE named Kimley- Horn one of its “100 Best Companies to Work For” for the 16th time. This year, 
we ranked #28. In addition, in 2023, Engineering News-Record ranked Kimley-Horn #9 overall of the top 500 US design firms and 
5th among the 100 “pure design firms.” Much of our growth extends from the confidence and trust clients have in us. Kimley-Horn’s 
long record of technical achievements is enhanced by our reputation for effective management and personal service. Our clients 
benefit from the resources of a nationally recognized organization while receiving the personal attention and response of a 
small dedicated professional team.

Integrated Water Expertise Serving Public-Sector Clients
Kimley-Horn has been serving utility and municipal clients since our inception in 1967, and we have a long history of being a 
successful consultant to local government clients. We have served more than 100 cities, counties, and local government clients 
throughout Florida—and most of these municipalities have chosen Kimley-Horn as their on-call consultant. Throughout the firm’s 
growth, we have come to appreciate the value and importance of remaining true to our roots as a small firm while also focusing our 
attention on our local clients and providing them with the personalized and responsive service they expect.

2kimley-horn.com 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411  561.845.0665
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Responsive Project Manager 
Project manager Peter Van Sickle, P.E. will take the lead role in scope development, resource allocation, contract negotiations, and 
staff assignments with proactive coordination with OUA to establish proper lines of communications, budgets, and schedules. Peter 
will work directly with OUA staff to identify, establish, and maintain the project’s goals, scopes, budgets, and schedules consistent 
with your expectations. He will communicate regularly with OUA staff to help ensure you’ll always be aware of the progress, 
resolutions, and plans for overcoming any obstacles or potential impacts to the project delivery schedule. Peter has the authority and 
resources to mobilize a discipline-focused project team immediately for any task and will help ensure Kimley-Horn exceeds your 
expectations. Peter Van Sickle, P.E. and Tom Jensen, P.E. will work closely together and will be able to execute contracts swiftly to 
minimize administrative delays when commencing work.

Project Office 
Kimley-Horn has a vested interest in OUA and its existing/future needs. We are very sensitive to the needs and opinions of local 
businesses and residents, and routinely work to establish cost-effective and tangible priorities that result in constructable and 
implementable plans and designs. To provide a strong local presence and maximize our local staff, Kimley-Horn’s West Palm 
Beach office will serve OUA as the primary office responsible for the actual production of the work related to this RFP. Kimley-
Horn’s West Palm Beach office has 168 full-time personnel. The proximity of these resources will help to ensure project manager 
Peter Van Sickle, P.E. and his local staff are able to consistently provide OUA with the dedicated responsiveness and personal 
communication it deserves.

Ability of Project Team Personnel 
Kimley-Horn’s project team is comprised of experts with reputations for excellence. This project team will leverage familiarity with 
OUA and serve as an extension of OUA staff. Kimley-Horn’s professionals are accustomed to working on projects involving multiple 
diverse components and understand the importance of productive coordination to provide the required high-quality services in an 
efficient and timely manner.

RFP-Specific Disciplines 
The following discipline overviews describe Kimley-Horn’s qualifications to provide the required services cited in the RFP.

Detailed Site Review 
Kimley-Horn offers our clients a wide range of experience in completing detailed reviews for site specific 
considerations. Once a basic survey is completed for the project, the team will complete a review of each housing 
connection, prepare a plan for each location and then transition into design.

Design Services
Our team has the necessary expertise to provide OUA with the design of the proposed septic to sewer conversion for 
the Treasure Island area proposed under the preliminary engineering report element, including survey, geotechnical, 
subsurface utility locates, design plans and technical specification development, construction phasing plans, 

construction cost estimates, and permitting. Kimley-Horn offers proven experience in the layout, design, and construction of 
wastewater infrastructure for public agencies. Our team has designed hundreds of miles of utility lines ranging in pipe diameter 
from six inches to sixty inches. Many of these designs have facilitated the extension of utilities service to communities that were 
previously unserved. Our firm takes pride in designing “constructable” plans, and our knowledge of construction issues and costs is 
evidenced by the firm’s outstanding record of on-time and on-budget project completions.

Financing/Grant Options
Our team understands the funding source for this project is through a third party. Therefore, Kimley-Horn will 
complete the design and project documentation in accordance with the funding requirements. All necessary 
documentation needed by OUA for the project will be provided at regular intervals as required by the funding 

agency. Our team has extensive experience working with governmental agencies for funding of design, construction and 
construction, phased services.
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Permitting and Compliance with Regulatory Agencies
Kimley-Horn’s engineers maintain regular contact with virtually all key regulatory agencies and their decision 
makers. Our reputation among the professional staff of these agencies is among the best. This rich network of 
interpersonal relationships enables us to provide expeditious services relative to agency reviews and approvals. 

Our staff understands agency procedures and expectations. To assist in facilitating timely delivery of project permits, Peter Van 
Sickle, P.E., routinely conducts pre-application meetings from the regulatory agencies that greatly reduce/eliminate “requests for 
additional information” (RAIs) and assists in expediting permitting issuance. In addition, Kimley-Horn remains abreast of changes 
to applicable codes, standards, and regulations as they apply to each specific discipline. We have successfully represented clients 
before numerous federal, state, and local agencies and have an excellent working relationship with all the regulatory agencies. We 
are experienced in preparing permit applications, know what is required to gain approval, and excel in providing the high level of 
coordination that facilitates the permitting process. Our goal is to have a complete submission the first time around.

Bidding and Construction Administration
Upon completion of design and permitting approval, Kimley-Horn will develop final bid documents for public 
advertisement of the project. We can assist OUA through the entire bid process, responding to contractor questions, 
issue addenda, evaluate bids and make recommendations for award. Upon issuance of a construction contract, 

Kimley-Horn has provided construction engineering and inspection services on many wastewater facilities for municipalities 
throughout the Florida region. Our local in-house capabilities are able to provide expertise with FDEP State Revolving Fund (SRF) loan 
and grant assistance, including Davis-Bacon wage compliance monitoring and reporting, SRF distribution requests, SRF audits, and 
loan closeout package preparation. We can provide comprehensive construction administration services with experienced inspection 
staff in all types of construction. In addition to receiving the benefit of our inspectors’ experience, our construction phase personnel 
can attend preconstruction conferences and regular project meetings and provide review and approval of pay estimates and all other 
activities required to achieve well-coordinated construction of proposed improvements. Our construction phase services include 
providing a full-time or part-time construction observation representative, evaluating equipment delivered as compared to shop 
drawings, and coordinating punch list observations and materials testing.

Subconsultant Info
Kimley-Horn has supplemented our in-house capabilities with the resources of BSM & Associates to provide supplemental 
surveying services and Inframap Corp. for subsurface utility locates. The teaming members’ information is listed below:

BSM & Associates, Inc. is a local Okeechobee-based land surveying firm founded in 2016 that 
provides services to a variety of commercial and private clients. The firm provides a comprehensive 
list of assignments including work with global positioning systems, hydrographic surveys, boundary 
surveys, topographic surveys, constructions staking services, machine grading models, and high 

definition laster scanning. BSM offers services throughout the state of Florida and continually works to meet the needs of the client 
at an affordable price. For this OUA Engineering Services TCI Septic to Sewer Project, their familiarity with local conditions and their 
prior experience working with OUA will make them an invaluable team member. BSM & Associates has provided services for recent 
OUA septic to sewer projects including OUA’s Pine Ridge Park Septic to Sewer Project and OUA’s SW Section Septic to Sewer Project. 
BSM & Associates percentage of work for this project is approximately 10%.

InfraMap Corp. has been providing professional subsurface utility engineering (SUE) and locating services 
across the state of Florida since their founding in 1987. They have been awarded numerous FDOT contracts 
and completed projects across the state in accordance with all local, regional, and federal guidelines. InfraMap 
brings their clients a superior level of experience, technical expertise, and significant resources. As of 2022, 
InfraMap has completed more than 26,000 projects, designated more than 32 million feet of utilities, and 

completed more than 130,000 air vacuum excavation test holes. InfraMap team members have extensive experience providing SUE 
support services in and around Okeechobee. Key personnel was selected for this contract for their proven record of providing timely, 
on-budget professional SUE services. InfraMap is thoroughly familiar with the complexities and constructability issues which must 
be accurately and efficiently addressed by a utility location consultant. Given the enormous liability, as well as the expensive and 
dangerous consequences associated with errors, InfraMap understand the trust clients have when hiring the firm as their project 
partner. InfraMap does not take that trust lightly, and has its prime objective to always “get it done right, the first time.” InfraMap 
Corp. percentage of work for this project is approximately 2%.
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Project Management
Kimley-Horn recognizes that a strong project management technique is necessary to successfully complete this project for OUA. 
Peter Van Sickle, P.E. will prepare a detailed work plan and management plan for this project. This includes a plan for controlling and 
directing all elements of the project. 

Our entire approach to project management is characterized by the following philosophies and policies, which are 
ingrained in the Kimley-Horn culture: 

• We will not only control and manage the project schedule, but 
we will also anticipate problems, creatively develop solutions, 
and implement a set of actions before problems arise. 

• We will follow up on action items to help ensure that planned 
actions are executed by a single responsible person. There 
will be no misunderstanding as to who was or is responsible. 

• Our project management plan will promote efficiency, 
clarify communication protocols, provide direction, avoid 
misunderstandings, and govern routine action.  

• Our project management plan will clearly identify, budget, 
and plan for effective quality control and independent 
reviews, and we will produce a result that exceeds 
contractual expectations. 

• Our project manager, Peter Van Sickle, P.E., will be in 
command and control of the project at all times. He will have 
the authority to allocate resources and correct problems. 

• We will view the project from OUA’s perspective and the 
resident’s perspective, examine issues in a strategic context, 
and provide you with workable solutions. 

Kimley-Horn’s team- and results-oriented management approach will be carried out by top-quality people who routinely produce 
superior results. Kimley-Horn has the depth of resources, local experience, and diversity of expertise to provide the entire scope of 
services required for this project.

Why Kimley-Horn? Our Proven Approach
In-House Expertise. Project manager Peter Van Sickle, P.E. is supported by a deep local bench of staff capable of delivering the 
key scope items under this solicitation. Our firm’s diversity of services under one roof will help ensure that the OUA receives high-
quality deliverables in a timely and streamlined fashion.

Flexibility. We understand schedules change as projects evolve, and we are prepared to deal with this. Utility projects can also 
result in unforeseen circumstances and timeliness can be critical with funding stipulations—we have a proven record of delivering 
these projects on time.

Staff Extension. Our team will approach your projects as your partner, as though we are your staff. We understand your mission 
and make it our own.

Be Creative. We will strive to provide innovative designs using current technology and methods.

Know the Market. Over the last few years, the utility market conditions have changed substantially, from product cost increases 
to availability. Peter Van Sickle, P.E. and his team are fully aware of the market and provide valuable input to clients on the best ways 
to design and bid projects in today’s market.

Your team outlined herein is committed to serving OUA and Treasure Creek Isles on this project and look forward to providing our 
professional services to support OUA’s commitment to providing high quality utility services to your customers. 

Very truly yours,

KIMLEY-HORN 

Peter Van Sickle, P.E.
Project Manager

Note: As a principal and senior vice president with the firm, David Walthall, P.E. is authorized to bind Kimley-Horn on this contract. 
This proposal is made without collusion with any other person or entity submitting a proposal.

David Walthall, P.E.
Principal-in-Charge/Senior Vice President
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B. Location and Personnel 
Location Of Respondent’s Office 
Kimley-Horn’s local West Palm Beach office will be the primary 
office serving OUA on this contract. 

Kimley-Horn 
1920 Wekiva Way, Suite 200 
West Palm Beach, FL 33411 
561.845.0665 

Project manager, Peter Van Sickle, P.E., will serve as OUA’s 
personal point of contact, with full authority to make decisions 
that benefit OUA. Peter is based out of Kimley-Horn’s local 
office in West Palm Beach and has access to a highly skilled 
team of professionals and support staff. Peter and his team will 
evaluate your project’s requirements and determine the most 
suitable team members to serve you. We are only a phone call 
and a short drive away and pledge to provide OUA with prompt, 
reliable, and effective service to you

Subconsultant Team
Kimley-Horn has supplemented our in-house capabilities with the resources of BSM & Associates, Inc. to provide supplemental 
surveying services and InfraMap Corp. for subsurface utility locates.

Key Personnel and Offices

Project Team Member Project Role Office Location

Peter Van Sickle, P.E. Project Manager West Palm Beach

David Walthall, P.E. Principal-in-Charge West Palm Beach 

Tom Jensen, P.E. QA/QC West Palm Beach

Alex Garlaschi, P.E. QA/QC Charlotte

Sal Santore
Field/Site Investigation, Construction Administration/
Inspection, Design

West Palm Beach 

Bertrand King, E.I., ENV SP Grant/Funding Compliance Review and Documentation West Palm Beach

Laura Wittenbauer Grant/Funding Compliance Review and Documentation Sarasota 

Joe Crozier, AICP Grant/Funding Compliance Review and Documentation St. Petersburg

Fannie Howard, P.E. Reports/Studies West Palm Beach

David Calle, P.E. Reports/Studies West Palm Beach

BSM & Associates 
80 SE 31st Lane 
Okeechobee, FL 34974

InfraMap Corp. 
1100 N Florida Mango Road, Suite D 
West Palm Beach, FL 33409
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Project Team Member Project Role Office Location

Tori Bacheler, PWS Permitting West Palm Beach

Lisa Celano Permitting West Palm Beach

Jim Farrell Construction Administration/Inspection West Palm Beach 

Mark Muchechetere Design West Palm Beach 

Ricky Barnes, III, PSM Surveying Services Okeechobee 

Lee Reumann, PSM, PLS SUE/SoftDig West Palm Beach

Organizational Chart
The organization chart below illustrates our project team structure and defines relationships among disciplines. We have brought 
together a team of local experts based on the needs outlined in the scope of services. All team members have a history of working 
together on utility infrastructure type projects along with multiple other utility projects.

QA/QC

Tom Jensen, P.E.

Alex Garlaschi, P.E.

Principal-in-Charge

David Walthall, P.E.

Grant/Funding Compliance 
Review and Documentation

Peter Van Sickle, P.E.
Bertrand King, E.I., ENV SP

Laura Wittenbauer
Joe Crozier, AICP

Reports/Studies

Fannie Howard, P.E.
David Calle, P.E.

Field/Site Investigation

Peter Van Sickle, P.E.
Sal Santore

Permitting

Tori Bacheler, PWS
Lisa Celano

Construction
Administration/Inspection

Sal Santore
Jim Farrell

Design

Peter Van Sickle, P.E.
Sal Santore

Mark Muchechetere

Surveying Services

Ricky Barnes III, PSM
BSM & Associates

SUE/SoftDig

Lee Reumann, PSM, PLS
InfraMap Corp.

Project Manager

Peter Van Sickle, P.E.
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Background of our Personnel 
To best serve the OUA, Kimley-Horn has organized a core team of practiced professionals to provide a high level of responsiveness 
to the OUA. We believe the skill and dedication of the team assembled possesses a rich understanding of the process.

Peter Van Sickle, P.E. 
Project Manager; Grant/Funding Compliance Review and Documentation;  
Field/Site Investigation; Design
Peter has nearly 15 years of experience as a utility designer, engineer, and project manager delivering large scale 

utility projects for independent utility providers including water and district energy providers. He also served as the Director of 
Program Management for the Kansas Department of Transportation which has provided him with unique insight into the funding 
operations of local, state, and federal agencies. This includes the pursuit, programming and monitoring of state programs such as 
SRF, federal appropriations, and grant pursuits at both the state and federal levels. As a utilities project manager for a midwest-
based engineering consulting firm prior to relocating to Florida, Peter successfully managed the design and construction of 
water, chilled water, medium voltage electrical, telecommunications, steam, condensate, and sanitary sewer services across the 
independent utility at the University of Iowa. This work, spanning nearly a decade, totaled tens of millions of dollars in construction 
cost. Since relocating to Florida, Peter has been directly involved in the design, production, and management of projects for several 
clients across South Florida including a current septic-to-sewer project for the OUA, and other efforts for the Village of Indiantown, 
the City of Port Saint Lucie, the Village of Palm Springs, and the Village of Tequesta.

David Walthall, P.E. 
Principal-in-Charge
David has more than two decades of civil engineering experience and now serves as a key member of our internal 
operations and leadership team. In his current role, he is responsible for ensuring projects are on track and delivered 

within budget. He has the necessary authority to allocate staff and other resources on an as-needed basis to working teams. 
His engineering background spans a wide variety of disciplines, including land development, utilities engineering, and structural 
design. He has been responsible for the management and production of multiple large-scale federal, municipal and commercial 
developments, including developments of regional impact, planned developments, transit park and rides, BRTs. Dave’s specific 
expertise includes due diligence and site planning, site civil design, construction observation, and permitting with various local and 
state agencies, including the Southwest Florida Water Management District (SWFWMD), the Florida Department of Transportation 
(FDOT), and Florida Department of Environmental Protection (FDEP).

Tom Jensen, P.E. 
QA/QC
Tom is a senior water resources engineer with 38 years of experience working as a water/wastewater consultant 
for municipal and private utilities throughout Florida. Tom has provided master planning, utility management, design, 

permitting, and construction administration for a wide range of municipal infrastructure improvements. His design experience ranges 
from new facilities to rehabilitation of existing facilities to complete replacement of utility systems. For the Jupiter Inlet Colony 
Neighborhood Rehabilitation project, Tom was project manager/engineer of record involving the conversion of the existing 241 septic 
tank systems to a central gravity sanitary sewer system, resulting in a 100 percent reduction in nitrogen and phosphorus loads from 
the septic tank systems. Tom designed all of the new systems, reviewed the bid proposals for the Loxahatchee River District, and 
supervised the implementation of the construction, which finished 68 days ahead of schedule and almost $500,000 below budget. 
Tom was instrumental in getting two grants from FDEP and SFWMD totaling $1,375,000. As a result, Jupiter Inlet Colony is releasing 
83% less “dirty” water to the surrounding water bodies.

Alex Garlaschi, P.E. 
QA/QC
Alex is a project engineer with five years of experience assisting with process modeling and evaluations, as well as 
design engineering services to rehabilitate and improve various water reclamation facilities throughout Florida. His 

experience includes field testing, operations, start-up, and construction including but not limited to (analytical laboratory sampling, 
process modeling and evaluation, biological treatment construction and start up, instrumentation and automation control, chemical 
feed system design and start up). Additional experience includes wastewater and water treatment design, membrane bioreactor 
(MBR) treatment design and operations, chemical feed system design and operation, odor control system design and construction, 
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mixing analysis and solutions, automation/instrumentation and control. He has presented on MBR technology and water recycling 
(reuse) as it relates to implementing MBR technology for South Florida Utilities for the Southeast Desalting Association (SEDA). He 
is also a YP committee member for the Florida Water Environment Association (FWEA) and holds the position as YP Chair for the 
Treasure Coast FWEA chapter.

Sal Santore 
Field/Site Investigation; Construction Administration/Inspection; Design
Sal is a senior designer with 32 years of experience, including a multitude of municipal utility infrastructure projects 
(work referred to “outside” the fence, along with work “inside” the fence) using AutoCAD, Softdesk, and 3-D piping and 

equipment programs. He has prepared plans for wastewater collection systems, pump stations, major water/wastewater transmission 
mains, and distribution system piping. Sal’s experience involves survey, site plan, horizontal control, paving, grading and drainage, along 
with utilities. He has also served as lead designer for residential roadway and utility improvement projects, including rebuilding road 
sections with new drainage and utilities to overlaying existing roads and modifying drainage and utilities as required.

Bertrand King, E.I., ENV SP 
Grant/Funding Compliance Review and Documentation
Bert has five years of water resources experience in our West Palm Beach office. He has worked on projects that 
include grant funding applications, water system design and modeling, as well as facility planning and rate studies. 

He has served a wide range of clients including the OUA, most notably on the Treasure Island Septic-to-Sewer project, along with 
Martin County Utilities, Indian River County, the Village of Tequesta, and the City of Port St. Lucie, among many others. Bert earned 
his Bachelor of Science in Environmental Engineering and is a registered Envision Sustainability Professional (ENV SP).

Laura Wittenbauer 
Grant/Funding Compliance Review and Documentation
Laura has nearly two decades of grant writing and administration experience, serving both private- and public-sector 
clients. Prior to joining Kimley-Horn, she worked as a senior process analyst for the City of Sarasota where she 

identified relevant grant opportunities and completed grant applications. She made sure that grant accounting and financial reporting 
was consistent with governmental accounting standards and kept within the terms and conditions of the grant. Her experience 
with Sarasota was preceded by her tenure in the private sector, where she served as a grant consultant. In this role she supported 
municipal clients, providing grant-related services from application through award. Laura understands and can apply the principles, 
practices, and procedures of government budgeting, cost analysis, financing, and funds administration. She can evaluate, audit, 
deduce, and assess data using established criteria through the lens of a public agency.

Joe Crozier, AICP  
Grant/Funding Compliance Review and Documentation
Joe is a transportation planner and grant writer with ten years of experience. He leads Florida Department of 
Transportation’s (FDOT) statewide federal discretionary grant process statewide through oversight of project 

identification and screening, grant writing, benefit-cost analyses, staff training, partner coordination, and state/federal compliance. 
He has led the development of grants including Rebuilding American Infrastructure with Sustainability and Equity Program (RAISE) for 
multimodal transportation, Consolidated Rail Infrastructure and Safety Improvements Program (CRISI) for rail, Advanced Transportation 
and Congestion Management Technologies Deployment Program (ATCMTD) for technology, Infrastructure for Rebuilding America (INFRA) 
for roadway, Commuter Authority Rail Safety Improvement (CARSI) for roadway/rail projects, and many others.

Fannie Howard, P.E. 
Reports/Studies
Fannie has 19 years of utility and water resources engineering experience including hydraulic modeling, water 
distribution, and wastewater collection. She has managed the design of several reclaimed water and wastewater 

projects throughout Florida. Fannie is extremely qualified in the areas of design, permitting, and piping system modeling and 
analysis. Fannie has provided analysis of hydraulic models for reclaimed water, potable water, and wastewater collection and 
distribution systems. Her experience includes ICPR, WaterGems, WaterCAD, and Hydranautics (IMS design software programs). 
Fannie has also been involved with various projects for the Town of Palm Beach, including the A-7 inline booster pump station and 
development of area-wide system models. For Delray Beach, Fannie provided reclaimed water main improvements for Martin Luther 
King, Jr. Drive. For the City of West Palm Beach, Fannie’s projects included the relocation of an existing 24-inch water main, shared 
30-inch force main condition assessment, and 16-inch water main replacement and route study involving 14-inch pipeline.
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David Calle, P.E. 
Reports/Studies
David has seven years of experience serving as a project engineer and manager on various municipal projects 
throughout Southeast Florida. He has provided design services for a wide variety of projects that include pump 

stations, potable water production wells, HVAC and ventilation systems, fuel and generator systems, pipelines, and a variety of civil 
engineering projects. Along with his design services, David has been responsible for field observation for numerous projects for local 
clients including the Town of Palm Beach and the Town of Jupiter. 

Tori Bacheler, PWS 
Permitting
Tori has more than a decade of experience working with state and federal agencies conducting endangered species 
surveys, delineating wetlands, designing wetland mitigation and restoration areas, and permitting projects throughout 

Florida. She also is a Florida Fish and Wildlife Conservation Commission (FWC) certified gopher tortoise agent for surveying. Her expertise 
includes conducting environmental assessments to determine potential listed species habitat and wetland habitat types to determine 
permitting implications. She also has a good understanding of the permits required and permit limitations for a vast array of projects.

Lisa Celano 
Permitting 
Lisa is an environmental scientist experienced in conducting field work, including listed species surveys, wetland 
delineations, and benthic resource surveys. She has helped to prepare environmental permit applications including 

USACE/FDEP Section 404 dredge/fill permits, Environmental Resource Permits, and various County-specific permits.

Jim Farrell  
Construction Administration/Inspection
James has more than 34 years of experience serving as a field representative on various water/ wastewater 
plant improvement projects, pipeline installations, and neighborhood improvement projects. James’s project 

experience includes serving as a field representative for the water treatment plant #11 finish water quality evaluation for Palm 
Beach County; scrubber system upgrades and injection well booster pump station project for the City of Hollywood; a wastewater 
treatment facility expansion for the Village of Wellington; and the Norwood Water Treatment Plant filter rehabilitation project for 
the City of North Miami Beach.

Mark Muchechetere 
Design 
Mark is an experienced civil designer and production lead for our West Palm Beach water utilities group. He is 
experienced in both plans and profile development for large diameter piping for various distribution, collection, and 

conveyance purposes. He has been directly involved in the development of construction documents for horizontal directionally drilled 
and direct buried piping for a variety of clients. With an eye for detail and constructability, Mark is a key player of the design and 
plans production team that will be executing this project.

Ricky Barnes, III, PSM 
Surveying Services 
Ricky has over a decade of experience in surveying and mapping and is the founder and president of BSM Survey. He 
earned a Bachelor of Science degree from the University of Florida in 2011, with his studies including Geomatics and 

Business Law. Ricky has also acquired certifications in Intermediate Work Zone Traffic Control, CSX RR Safety, and FEC RR Safety.

Lee Reuman, PSM, PLS 
SUE/SoftDig
Lee is a Florida licensed professional surveyor with more than a decade of experience in land surveying, general civil 
engineering, utility engineering, and project management. Lee has been the project manager for various subsurface 

utility designating and test holes surveys, large route surveys for engineering design purposes, construction surveys for multiple 
multi-million-dollar facilities, boundary surveys, topographic surveys, ALTA/ACSM surveys, specific-purpose surveys, and various 
other survey projects. He is proficient with AutoCAD Civil3D and managing/ processing data. His consistent efforts have enabled 
numerous land surveying and civil engineering projects to be completed on time and within budget. Lee is a licensed professional 
surveyor in six states including Florida.
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C. Project References
Project 1:
Jupiter Inlet Colony Neighborhood Rehabilitation and 
Septic to Sewer Conversion, Jupiter Inlet Colony, FL

Responsible Office: Kimley-Horn, West Palm Beach
Key Individuals: Tom Jensen, Alan Garri, Lauren Smith, James Farrel

1. Project Description: 
Kimley-Horn provided construction management/engineer of record services for the 
Jupiter Inlet Colony Neighborhood Rehabilitation Project. The project consisted of a 
new gravity sewer system (14,000LF) and a single lift station; replacement of existing 
cement asbestos potable water main; a new stormwater drainage system that consisted 
of 5,500 linear feet of exfiltration trench; valley gutters and roadway reconstruction. 

This project was a joint project (developed through an Interlocal Agreement) 
between the Loxahatchee River District, the Village of Tequesta, and Jupiter Inlet 
Colony. Kimley Horn has been involved with this project since its inception, from 
alternative analyses, conceptual design/cost analyses, design, permitting, grant 
funding, and construction administration. 

Our team was instrumental in getting three grants from the FDEP and SFWMD totaling 
$1,375,000, which will assist in offsetting the total assessment amount paid by the 
residents for these improvements.

2. Work Directives/Change Orders:
• Change Order No. 1: Colony Road change request requiring 

additional ductile iron pipe water main ($28,883.28)

• Change Order No. 2: Road change resulted in a section of 
deeper sewer; credit for base and asphalt ($112,668.00)

• Change Order No. 3: Moved fire hydrants per the Colony 
($9,656.79)

• Change Order No. 4: Client requested sewer and lateral 
extension for Marina and Club ($32,816.61)

• Change Order No. 5: Storm pipe material change 
($36,325.44)

• Change Order No. 6: Unknown muck layer encountered 
($50,148.09)

• Change Order No. 7: Deleted new outfall pipe ($15,616.77)

• Change Order No. 8: Driveway extensions ($21,500)

Total Change Orders 1–8: $73,516.32

Original Contract Cost: $8,912,466

3. Total Final Cost and Time: 

Final contract cost: $8,912,466.41  
(with change orders and final balancing 
change order)

Actual substantial completion was 352 days, 
68 days ahead of schedule

4. Owner of the Project: 

Jupiter Inlet Colony, FL
50 Colony Road
Jupiter Inlet Colony, FL 33469

5. Name and Telephone Number of 
Contact: Dr. Daniel J. Comerford III, Mayor; 
561.746.3787

6. Dates Project Initiated and Completed: 
Start date: September 2016
Actual substantial completion date: 
August 2017
Final completion date: November 2017

The project was completed 68 days ahead 
of schedule
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Project #2:
Belle Glade State Municipal Airport Design, 
Permitting, and Bid Phase Services for the 
Wastewater Lift Station Project, Belle Glade, FL

Responsible Office: West Palm Beach
Key Individuals: David Calle, P.E., Sal Santore, Jason Lee, P.E.

1. Project Description: 
Kimley-Horn was retained by the City of Belle Glade to plan and design new lateral 
sanitary sewer services to existing office trailers at the City Municipal Airport. There 
was a total of four (4) septic tank and drainage fields that needed to be abandoned as 
part of a larger lift station project. Kimley-Horn’s design also included the necessary 
permitting for the construction of the project and a plan for proper abandonment of 
the existing OSTDS. This project was initiated, designed and completed in less than 
a year. The field research, lateral layout and design documents were very similar to 
those needed to complete the TCI Septic to sewer project. Ultimately, this collected 
sanitary sewer was directed to a gravity fed sewer and moved to a new on-site lift 
station designed by Kimley-Horn.

2. Work directive/change orders: None

3. Total Final Cost and Time: 
$74,295 (engineering and design) and 
$399,916 (construction)

4. Owner of the Project: 
City of Belle Glade

5. Name and Telephone Number of 
Contact: Larry Tibbs; 561.992.1610

6. Dates Project Initiated and Completed: 
Start date: Spring 2020
Completion date: Spring 2021

Project #3:
Juno Beach Water Distribution System Improvements, 
Jupiter, FL

Responsible Office: West Palm Beach
Key Individuals: David Calle, P.E., Jason Lee, P.E., Sal Santore

1. Project Description: 
Kimley-Horn was retained by the Town of Jupiter to develop a conceptual plan and 
ultimately construction documents for the replacement of aging infrastructure, 
backyard asbestos cement mains, inoperative valves, new isolation valves and 
hydrants between SR A1A, US Highway 1, Donald Ross Road and Celestial Way in 
Juno Beach. This was a 5 year-long project that saw considerable scope added as the 
project progressed. While this project was not a sanitary lateral installation project, 

2. Work directive/change orders: None

3. Total Final Cost and Time: 
$1,573,542.96 (construction)

4. Owner of the Project: 
Town of Jupiter

5. Name and Telephone Number 
of Contact: Amanda Barnes, P.E.; 
561.741.2537

6. Dates Project Initiated and Completed: 
Start date: Summer 2018
Completion date: Spring 2020
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Project #4:
Lakeview Estates – Septic to Sewer

Responsible Office: West Palm Beach
Key Individuals: Alex Garlaschi, P.E.

1. Project Description: 
Kimley-Horn was responsible for the connection and collection of six (6) properties 
with a total of seven (7) septic systems that were abandoned. This project utilized 
collection via a gravity system rather than a vacuum system, but the on-site collection 
with sanitary laterals was very similar to the work that will be completed as part of the 
TCI Septic to Sewer. The lateral work and gravity sewer was part of a larger project that 
focused on treatment of the wastewater.  However, this portion of the project required 
close coordination with property owners, familiarity with local building codes, and layout 
of a new lateral system that connects to a gravity sewer system.

2. Work directive/change orders: None 
(for septic to sewer portion)

3. Total Final Cost and Time: 
Engineering and Design Contract: 
$123,000 
SRF total project cost: 1,000,000

4. Owner of the Project: 
Okeechobee Utility Authority

5. Name and Telephone Number of 
Contact: John Hayford, Executive Director; 
863.763.9460

6. Dates Project Initiated and Completed: 
Start date: Spring 2020
Completion date: Fall 2022

there was considerable work on private property; work that is directly related to the type of access, restoration, and planning that  
the TCI Septic to Sewer will require. One of the engineers of this project, David Calle, has already been engaged and will be aiding 
with the preliminary planning for the TCI septic to sewer project if awarded.



Okeechobee Utility Authority Engineering Services 2023 TCI Septic to Sewer Project

14IWCN300035.2023

D. Proposed Schedule of Work, Investigations,  
Milestones, and Results
Kimley-Horn understands that Okeechobee Utility Authority (OUA) needs an experienced consultant to provide engineering services 
for the Taylor Creek Isles (TCI) area of Okeechobee. Approximately 35 homes have not yet connected to the OUA owned and 
operated vacuum system servicing the area. Grant funding has been secured to pay for the design, construction, and construction 
administration of the this project; a project that’s ultimate goal is to allow for the abandonment of the existing onsite sewage 
treatment and disposal system (OSTDS). This will require an individualized site plan for each property, extensive and detailed 
field work and verification, development of bidding documents, and a wholistic understanding of local building codes and other 
environmental regulations for the area and the type of work. 

Close coordination will be required with the surveyor and fortunately, Kimley-Horn and BSM have a great working relationship. 
The schedule provided has been developed to make sure the completion of this project, including construction, before the end of 
2024.The team is planning on completing preliminary design as survey information is delivered to Kimley-Horn. Once preliminary 
design is complete, the teams will prepare and submit any necessary permits that may be required for the project and move 
directly into final design. Upon the completion of the final design and assuming the necessary permits have been secured, the 
project will be ready for bidding.

The same core team of Tom Jensen, P.E., Peter Van Sickle, P.E., and Sal Santore will be with the project from beginning to 
end. While Kimley-Horn has a deep bench of other experienced professionals, cohesiveness throughout the life of a project has 
proved beneficial to clients and projects across the state. Both Sal Santore and Peter Van Sickle, P.E. have detailed knowledge 
of neighborhoods and areas served by OUA through their field work related to the Treasure Island Septic to Sewer Project. 
Reviewing the survey at each location and completing critical field work is paramount for developing complete plans to limit 
surprises during construction.

Additionally, Tom and Peter have engaged with Alex Garlaschi, P.E., who was involved with the septic to sewer project at Lakeview 
Estates. He has provided worthwhile insight related to dealing with and planning for septic to sewer conversions in Okeechobee. 
The team of Tom, Peter, and Sal will use this insight and the lessons learned to help ensure the success of the TCI Septic to 
Sewer Project; a project that is nearly 5 times the size of the Lakeview Estates project.

Work Intended
If selected, Kimley-Horn will work with BSM to expedite survey work and begin on preliminary design as soon as possible. This 
action will lead to the development of construction documents including a bid form for each connection, the necessary permitting 
for the Health and Building Department, and Bidding documents. The same team directly involved in the design of the project 
will also be the group providing bidding and ultimately, construction phased services. Lastly, as part of the project, septic tank 
abandonment plans will be developed to help ensure the septic tanks are properly dealt with once the new laterals are connected 
to the vacuum system.

Project Approach
Kimley-Horn’s project approach will be to use the same team that has been involved in the Treasure Island Septic to Sewer Project. 
This team will help ensure consistency between projects.  Additionally, the team has gained great insight into how Okeechobee 
neighborhoods are configured and how best to connect an existing septic tank and drain field to a vacuum valve pit or collection pit.  
Detailed field work will be completed by the designers to allow for expedited design while limiting mistakes.
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2023 2024

Q4 Q1 Q2 Q3 Q4

10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Submission/Review/Selection

Contract Negotiations

Survey and Site Investigation

Preliminary Design

Final Design

Bidding and Award

Construction

Project Closeout

Proposed Schedule of Work
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E. Other Information
Ability to Provide Responsive Service 
Kimley-Horn’s philosophy of providing professional engineering and related services is based on client service and 
technical expertise. This philosophy is especially applicable for projects that encompass a broad variety of disciplines and 
experience yet require a common point of contact. Accordingly, we provide all our clients with a well-defined team of project-
centered professionals and staff who are empowered with the flexibility needed to respond quickly to both administrative 
requirements and scheduling needs. Much of our success over the last 56 years is directly related to our ability to provide high-
quality, timely services. 

Responsiveness means that we are available to you when you need us; 
it also means that the person you deal with is familiar with every facet 
of the project and is only a quick drive away. As project manager, Peter 
Van Sickle, P.E. has a strong passion and commitment to serve OUA. Our 
unique structure to operate as a one-profit center allows Peter to utilize 
resources firmwide and to allocate manpower resources as necessary and 
whenever required. This level of service leads to: cost reductions; increased 
productivity; quicker, more accurate product development; creative thoughts 
and ideas from different resources; and better-quality products. Moreover, 
there is continuity and camaraderie among our key staff.  

Commitment is a trait of all Kimley-Horn personnel; ask us to perform a task quickly, and the task will be completed to meet your 
satisfaction and deadline. We want to be the OUA’s consultant on this contract and pledge to exceed your expectations by providing 
prompt, responsive, and personal service. 

Kimley-Horn is confident that we can meet the technical and manpower needs anticipated for this contract.

Managing Time and Budget
Kimley-Horn recognizes that budget and schedule control are critical to the success of this project and meeting the desires of the 
OUA Board and staff. Meeting your schedule for deliverables is more than simply a goal, it is an expectation and requirement. 
Schedule and cost control is inherently tied to people. Together, their experiences, vision, management styles, and philosophies 
affect all components of a project approach and its execution. The team’s previous experiences and lessons learned from projects 
and assignments will be invaluable to us in serving you. Our approach includes identifying realistic goals, developing a focused 
action plan that addresses only those items necessary to accomplish the goals, anticipating the implications of decisions made in 
early phases to future phases, and preparing a mechanism for addressing 
unexpected challenges. This approach builds the framework for completing 
successful projects both on schedule and within budget.

Managing time and budget is a result of understanding OUA’s vision, the 
scope of work to be completed, and developing realistic budgets and 
schedule to make that vision a reality. This requires clear communication 
and is a critical step in the partnering required for a successful project. We 
strive to define the project requirements, understand possible obstacles to 
success, identify potential opportunities to achieve more within the same 
project, and create a project work plan that allows us to accomplish your 
goals efficiently. 

Prior to beginning work on any task or project, we will prepare a project schedule based around key tasks and milestones and 
monitor it against actual project performance. Project schedules are evaluated at different frequencies depending on the magnitude 
of the task or project. We use several different software packages, including Microsoft Project and the Primavera scheduling 
programs, to develop schedules for larger projects, and for the smaller tasks we often simply develop a Microsoft Excel bar schedule 
including the key efforts, coordination, and quality control reviews that are necessary to complete the task. We will make available 
our performance against schedule on a monthly basis, along with our progress report and invoice.

COMMUNICATION

PROJECT STATUS REVIEW MEETINGS
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Key Staff Workload Projections
Kimley-Horn is very progressive when it comes to understanding its current workload and its capacity to take on new clients/
projects. We know the importance of meeting our clients’ deadlines, and we take the necessary steps so we can confidently 
commit to meeting yours. Our proactive management process helps to ensure the availability of firm-wide and Florida-based 
resources for project staffing requirements through a proprietary program maintained on our computer network called “castaheads.”  

The castaheads process to help ensure that sufficient staff 
and hours are available to meet project schedules. Combined 
input from the firm’s project managers is compiled and 
distributed in the form of a report to all project managers 
and regional management for review and discussion at 
the monthly castaheads meeting. Work overloads and/
or shortfalls for specific personnel, individual offices, and 
disciplines are tabulated and addressed at the meeting. 
Where possible, these imbalances are resolved through 
internal shifts of personnel between offices. The objective is 
to balance the workload in a manner that maximizes the use 
of production staff, while ensuring that all project requirements and client deadlines are met. Because of the level of effort we spend 
on understanding workload and on what projects staff are working on, Kimley-Horn can define on very short notice our ability to 
handle any task assignment and exactly who has the most availability to work on a project so it is completed on time. 

Based on his review of the castaheads report, our project manager, Peter Van Sickle, P.E., has determined that the proposed team 
is readily available and in an excellent position to handle any task required for this solicitation. Peter will mobilize the project team 
immediately when necessary and will expertly coordinate all efforts on your assignments.

Summary
Kimley-Horn wants to exceed OUA’s expectations, beginning on day 
one and continuing until the last deliverable is in your hands. We 
have established methodologies in place for project management and 
communication, a capable and proven project team, multidisciplinary 
experience, a passion for quality, and a thorough understanding of OUA’s 
objectives and expectations. Kimley-Horn looks forward to working with 
OUA on the Engineering Services 2023 TCI Septic to Sewer Project.
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Forms

CERTIFICATION OF DRUG FREE WORKPLACE 

IDENTICAL TIE BIDS/PROPOSALS - Preference shall be given to businesses with drug-free workplace 
programs.  Whenever two or more bids/proposals which are equal with respect to price, quality, and 
service are received by the State or by any political subdivision for the procurement of commodities or 
contractual services, a bid/proposal received from a business that certifies that it has implemented a 
drug-free workplace program shall be given preference in the award process.  Established procedures for 
processing tie bids/proposals will be followed if none of the tied vendors has a drug-free workplace 
program.  In order to have a drug-free workplace program, a business shall: 

1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

3) Give each employee engaged in providing the commodities or contractual services that
are under bid/proposal a copy of the statement specified in subsection (1).

4) In the statement specified in subsection (1), notify the employees that, as a condition of
working on the commodities or contractual services that are under bid/proposal, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of chapter 893 or of
any controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than five (5) days after such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community, by any
employee who is so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above 
requirements. 

Respondent:____________________________________________________________ 

Authorized Representative:________________________________________________ 

Signature:_____________________________________________________________ 

DOL - 411 
Eff. 3/99 
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SWORN STATEMENT UNDER SECTION 287.133(3)(a), FLORIDA STATUTES, 
ON PUBLIC ENTITY CRIMES 

(To be signed in the presence of a notary public or other officer authorized to administer oaths.) 

Before me, the undersigned authority, personally appeared ___________________ , who, being by me 
first duly sworn, made the following statements: 

1. The business address of ___________________________________________________________
(name of bidder or contractor) 

is ____________________________________________________________________________.

2. My relationship to _______________________________________________________________
(name of bidder or contractor) 

is ____________________________________________________________________________.
(relationship such as sole proprietor, partner, president, vice president, etc.) 

3. I understand that a public entity crime as defined in Section 287.133 of the Florida Statutes includes a
violation of any state or federal law by a person with respect to and directly related to the transaction
of business with any public entity in Florida or with an agency or political subdivision of any other
state or with the United States, including, but not limited to, any bid or contract for goods or services
to be provided to any public entity or such an agency or political subdivision and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

4. I understand that “convicted” or “conviction” is defined by the statute to mean a finding of guilt or a
conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state
trail court of record relating to charges brought by indictment or information after July 1, 1989, as a
result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

5. I understand that “affiliate” is defined by the statute to mean (1) a predecessor or successor of a
person or a corporation convicted of a public entity crime, or (2) an entity under the control of any
natural person who is active in the management of the entity and who has been convicted of a public
entity crime, or (3) those officers, directors, executives, partners, shareholders, employees, members,
and agents who are active in the management of an affiliate, or (4) a person or corporation who
knowingly entered into a joint venture with a person who has been convicted of a public entity crime
in Florida during the preceding 36 months.

*(Draw a line through paragraph 6 if paragraph 7 applies, Draw a line through paragraph 7 if 
paragraph 6 applies.) 

6. Neither the bidder or contractor nor any officer, director, executive, partner, shareholder, employee,
member or agent who is active in the management of the bidder or contractor nor any affiliate of the
bidder or contractor has been convicted of a public entity crime subsequent to July 1,1989.

7. There has been a conviction of a public entity crime by the bidder or contractor, or an officer,
director, executive, partner, shareholder, employee, member or agent of the bidder or contractor who
is active in the management of the bidder or contractor or an affiliate of the bidders or contractors. A
determination has been made pursuant to Section 287.133(3) by order of the Florida Division of
Administrative Hearings that it is not in the public interest for the name of the convicted person or
affiliate to appear on the convicted vendor list. The name of the convicted person or affiliate is

. A copy of the order of the Florida 
Division of Administrative Hearings is attached to this statement. 

______________________________________________
Signature/Date (undersigned authority) 

Sworn to and subscribed before me in the state of and county of 

on the day of , 20 .

_______________________________ (affix seal) 
Notary Public 

_______________________________
My commissions expires 

___________

on the day of 

_________________________________________________________________________ ____________________________________________________________________________________________________________
Notary Public 

By means of __ physical presence or __ online notarization.x

01/05/2024



































































































OKEECHOBEE UTILITY AUTHORITY 
TCI SEPTIC TO SEWER PROJECT   
ENGINEERING RFP EVALUATION  

 
                                                                                           WORSE                                  BETTER 
 
  

 
 
1 

 
2 

 
3 

 
4 

 
5 

 Knowledge of OUA Infrastructure by 
Submitter 

     

 
1. 

Understanding of general information, 
background of OUA and service area

     

 
2. 

Presentation of information obtained by Firm 
with respect to wastewater design, permitting & 
construction 

     

 
3. 

Presentation of information obtained by Firm on 
existing OUA facilities   

     

 Review of Submitting Firm Qualifications      

 
4. 

Review of Firms qualifications with respect to 
past design and utility system experience 

     

 
5. 

Review of Firms qualifications with respect to 
surveying  

     

 
6. 

Review of Firms qualifications with respect to 
wastewater systems   

     

 
7. 

Review of Firms overall qualifications with 
respect to professional design services  

     

 
8. 

Review of Firms overall adequacy and experience 
of personnel and services 

     

 
9. 

Review of Firms overall projected work load and 
ability to complete the project in a timely fashion

     

 
10. 

Review of Firms past record, either with OUA or 
referrals/references  

     

 
11. 

Review of Firms past experiences with FDEP, 
FDOT, SFWMD or other regulatory agencies 

     

 Intangibles       

 
12. 

 
Overall Presentation: skill/knowledge/expertise

     

 
13. 

 
Overall Qualifications: capabilities & personnel

     

 
14. 

 
Overall Experience: company & personnel

     

 
 TOTAL

     

 
Number of Items reviewed above:  _________   
 
Total Points:   ___________      Firm:                                        .                                       
 
Average Score:  __________    
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AGENDA ITEM NO. 22 

DECEMBER 19, 2023 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

DECEMBER 19, 2023 

ITEMS FROM THE EXECUTIVE DIRECTOR 

Southwest Wastewater Service Area  

• Project 1  

▪ Master Pump Station (MPS)  Completed 

▪ Master Force Main (MFM)  Completed  

▪ Force Main SE2 Interconnect  

 Anticipated bid advertisement Spring 2024 

• Project 2 Collection System  

 Notice to Proceed issued on March 29, 2023  

 Substantial:  March 29, 2025 (731 calendar days from NTP)   

 Final:   May 12, 2025 (775 calendar days from NTP)  

Construction underway  

• Project 3 Okee-Tantie  

Anticipated advertisement Spring 2024 

Pine Ridge Park Utility Improvements  

• Notice to Proceed issued June 21, 2022  

• Substantial Completion February 16, 2024 (425 calendar days from NTP + 181 days per 

Change Orders)  

• Final Completion March 18, 2024 (455 calendar days from issuance NTP + 181 days per 

Change Orders)  

o Work has begun making water connections  

o Works continues on the vacuum station  

 

SW 5th Ave Wastewater System Improvements 

• Initial engineering work underway  

 

US441SE Water Main Extension  

• Under design    

 

Treasure Island Septic to Sewer Project   

• Engineering design report received  

• Initial force main layout received  

 

SR 78W Water Main Improvements Project  

• Engineering Agreement under consideration today  

• Discussions with FDOT ongoing 

  

Septic to Sewer Connections  

• Engineering RFP up for consideration today  



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

DECEMBER 19, 2023 

ITEMS FROM THE BOARD 
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