
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

June 14, 2021 

830 A.M. 

 

1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 

 

2. Public Hearing – Resolution 21-01 - Budget FY21 Amendment #1 

 

3. Public Hearing – FY22 Preliminary Budget & Resolution 21-02 

 

4. Meeting Minutes from May 10, 2021. 

 

5. Consent Agenda 

 6.   Finance Report 

            7.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 

            8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

                  Project 

9.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 2 

10  Invoices from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 

11. Invoices from Holtz Consulting Engineers, Inc. – Advance Metering Infrastructure 

12. Invoices from Holtz Consulting Engineers, Inc. – FDOT Water Main Replacement       

      US441SE 

13. Invoice from Raftelis 

14. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

15. Invoice from Thorn Run Partners  

 

16.  Customer High Water Billing 

 

17.  Proposed Pension Amendments 

  

18.  Pine Ridge Park Vacuum Engineering Site 

19.  Pine Ridge Park Vacuum Station 

 

20. Okeechobee County Economic Development Corporation 

 

21.  Public Comments 

 

22.  Items from the Attorney 

 

23.  Items from the Executive Director 

 

24.  Items from the Board 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

 

JUNE 14, 2021 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2
nd

 Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

July 12, 2021 – 8:30 A.M. 

August 9, 2021 – 8:30 A.M. 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Sunday, July 4, 2021 – Independence Day 

Monday, September 6, 2021 – Labor Day 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

JUNE 14, 2021 

 

PUBLIC HEARING 

FY21 BUDGET AMENDMENT #1 & RESOLUTION 21-01 

Please find Resolution 21-01 attached.  Proposed changes are on the accompany memo with 

supporting schedules. 

 

a. Open the Public Hearing: Resolution 21-01 

b. Presentation of Resolution 21-01 

c. Comments from the Public 

d. Comments from the Board 

e. Close the Public Hearing: Resolution 21-01 

f. Motion to approve Resolution 21-01 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       OKEECHOBEE UTILITY AUTHORITY 

JUNE 14, 2021 

PROPOSED FY21 BUDGET AMENDMENT #1 

The proposed Budget Amendment to the Okeechobee Utility Authority fiscal 

year 2021 budget incorporates the following: 

I. Financial Impact on Operations & Maintenance Expenses: 

 

Uses of Operating Funds 

 1.Government lobbying services at Federal level   $  22,750 

 2.Renewal of permit at WWTP            8,025 

3. Additional cost of  five-year financial forecast       32,850 

4. Replenish contingency funds        147,507 

 Total          $211,132 

 

Sources of Operating Funds 

 FEMA operating grant       $  40,872 

 Reduction in engineering fees expense budget       10,000 

 Reduction in bad debt expense budget         50,000 

 Reduction in Covid-19 expense budget        23,000  

 Reduction in meter and meter boxes budget        25,000 

 Reduction in sand removal (digesters/clarifiers) budget      33,680 

 Gain on sale of assets            28,580 

 Total          $211,132  

 

II. Financial Impact on Capital Projects: 

 

Uses of Capital Funds 

5. Additional cost of six-inch mobile pump package   $        9,927  

6. 2021 Chevrolet 1-ton Silverado, net of insurance proceeds             22,670 

 7. Electrical cabinets at Lakeview Estates           35,460 

8. Board room technology improvements           19,964 

 9. Mini-excavator Kubota model: KX080-4S2R3                   4,235 

10. Purchase of new administrative vehicle           49,000 

11. SW 5
th

 Ave WW collection/pumping system          46,588 

 Total              $187,844 



 

Sources of Capital Funds 

Reduction in manhole replacement budget          $  57,118 

Savings on SE 8
th

 Ave water main replacement in project            53,432  

Savings on 3M gallon SWTP storage tank project             77,294  

Total               $ 187,844 

 

Detailed Explanation  

1. The FY21 budget did not contemplate the need for Federal lobbying.  Thorn 

Run Partners has been engaged to  help fund/support sewer to septic projects. 

 

2. Cost to renew the WWTP permit exceeded the budget allocation of $7,500. 

 

3. Additional cost associated with Raftelis preparing a 5-year financial forecast that 

exceeded the existing budget of $25,000. 

 

4. Contingency funds have been used to pay for part of the price to replace the 

truck that was totaled ($22,670), electrical cabinets at Lakeview Estates ($35,460), 

permit renewal ($8,025), SW 5
th

 Ave preliminary engineering report ($46,588), 

Board room improvements ($19,964) and installation of new well at Cemetery 

Road / wastewater treatment plant ($14,800). 

 

5. BBA Pumps, Inc. of South Carolina was a responsive bidder from the Florida 

Sheriff’s Association Cooperative Purchase Program at $36,613. The BBA pump 

package includes cutter heads to guarantee free wastewater flow capability. Cost of 

mobile pump package exceeded the budget allocation of $26,686. 

 

6. A 2013 Chevrolet truck with dual rear wheels and utility body was “totaled” by 

the insurance company. A replacement truck was purchased from Gilbert 

Chevrolet for $40,670. 

  

7. Replacement of two very old electrical cabinets at Lakeview Estates was not 

included in the WWTF construction work being funded by a FDEP grant. The 

engineer Kimley-Horn recommends that they be replaced.  

 



8. Business Information Systems, Inc. dba BIS Digital, Inc. of Fort Lauderdale 

supplied and installed the video/audio compiler, cameras, television monitors, 

microphones, etc. for recording Board meetings and posting them on-line. 

 

9. Ridge Equipment Co. of Sebring was the low bidder from the Florida Sheriff’s 

Association Cooperative Purchase Program at $45,749. Cost of the hydraulic mini-

excavator exceeded the budget allocation of $41,514. 

 

10. Contingency estimate of cost to purchase a new administrative SUV. 

  

11. Sumner Engineering is preparing a preliminary evaluation report (PER) that 

will include a probable construction cost, allowances for contingencies, estimated 

total costs of design and other related services. 

 

The proposed net increase to OUA’s Operating Budget is $196,332 and the 

proposed net increase to the budget for Capital Projects is $187,844. 

 

OUA staff recommends that the OUA Board adopt Resolution 21-01 to approve 

the FY21 Budget Amendment #1. 

 



 

    

 RESOLUTION 21-01 

   

A RESOLUTION OF THE OKEECHOBEE UTILITY 

AUTHORITY, OKEECHOBEE, FLORIDA, ADOPTING 

BUDGET AMENDMENT #1 FOR FISCAL YEAR 2021 

(OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021); 

PROVIDING FOR FILING A COPY WITH THE 

AUTHORITY CLERK AND DIRECTING THAT A COPY 

BE FURNISHED TO THE CITY OF OKEECHOBEE, 

FLORIDA AND OKEECHOBEE COUNTY, FLORIDA; AND 

PROVIDING AN IMMEDIATE EFFECTIVE DATE. 
 

 

 WHEREAS, the OUA Board, in a duly advertised public hearing held June 14, 2021, 

reviewed, discussed and received comments from staff and the public on adjustments to the 

appropriations of operating and restricted revenues for fiscal year 2021, a copy of which is 

attached, and 

 

 WHEREAS, the budget for fiscal year 2021 made adequate provision for the fees, rates 

and charges for services provided by the Authority to be sufficient to make all the payments 

required by the terms of debt instruments issued pursuant to Resolution No. 99-3 dated March 9, 

1999, as amended and supplemented, and to continue to provide for the operation and 

maintenance of the OUA System; and 

 

 WHEREAS, the First Amendment to Interlocal Agreement Creating the Okeechobee 

Utility Authority between Okeechobee County and the City of Okeechobee, Florida, requires the 

Authority Board by September 1, of each year, to adopt its annual budget for the ensuing fiscal 

year and to forward copies of said annual budget to the County and to the City. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE UTILITY 

AUTHORITY AS FOLLOWS: 

 

 1.  The attached Budget Amendment #1 for the Okeechobee Utility Authority for the 

fiscal year 2021 is hereby adopted. 

 

 2.  A copy of Budget Amendment #1 for fiscal year 2021 shall be filed with the 

Authority’s Clerk and Executive Director and made available for review during normal working 

hours at the offices of the Okeechobee Utility Authority, pursuant to provisions of Chapter 119, 

Florida Statutes. 

 

 3.  A copy of this Resolution and Budget Amendment #1 for fiscal year 2021, pursuant to 

the First Amendment to Interlocal Agreement, shall be furnished to the City of Okeechobee, 

Florida, and to Okeechobee County, Florida, by the Authority’s Clerk. 

 



 

 

 4.  This Resolution shall take effect immediately upon its adoption. 

 

 The passage and adoption of this Resolution was moved by                                           and 

seconded by                                             and upon being put to a vote, the vote was as follows: 

       

     _________________     _______            

_________________  _______              

     _________________   _______          

     _________________  _______             

     _________________  _______   

       

             

 The Chairman thereupon declared this Resolution duly passed and adopted the 14th day 

of June 2021. 

 

 

 

       OKEECHOBEE UTILITY AUTHORITY 

 (SEAL)      

       By: _______________________________                                                             

        John Creasman, Chairman 

Attest: 

 

_____________________                                                               

John F. Hayford 

Executive Director 

 

 

 The foregoing Resolution is hereby approved by me as to form, language and execution 

the 14th day of June 2021. 

 

 

       ________________________________                                                                       

       Tom W. Conely, III, Attorney 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

JUNE 14, 2021 

 

PUBLIC HEARING 

FY22 PRELIMINARY BUDGET & RESOLUTION 21-02 

Please find Resolution 21-02 attached.  All proposed changes have been marked accordingly. 

 

a. Open the Public Hearing: Resolution 21-02 

b. Presentation of Resolution 21-02 

c. Comments from the Public 

d. Comments from the Board 

e. Close the Public Hearing: Resolution 21-02 

f. Motion to approve Resolution 21-02 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

    

 RESOLUTION 21-02 

   

A RESOLUTION OF THE OKEECHOBEE UTILITY 

AUTHORITY, OKEECHOBEE, FLORIDA, ADOPTING 

THE PRELIMINARY BUDGET FOR FISCAL YEAR 2022 

(OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022); 

PROVIDING FOR FILING A COPY WITH THE 

AUTHORITY CLERK AND DIRECTING THAT A COPY 

BE FURNISHED TO THE CITY OF OKEECHOBEE, 

FLORIDA AND OKEECHOBEE COUNTY, FLORIDA; AND 

PROVIDING AN EFFECTIVE DATE. 
 

 

 WHEREAS, the OUA Board, in a duly advertised public hearing held June 14, 2021, 

reviewed, discussed and received comments from staff and the public on the appropriations and 

estimated revenues for the preliminary budget for fiscal year 2022, a copy of which is attached, 

and 

 

 WHEREAS, the preliminary budget for fiscal year 2022 makes adequate provision for 

the fees, rates and charges for services provided by the Authority to be sufficient to make all the 

payments required by the terms of debt instruments issued pursuant to Resolution No. 99-3 dated 

March 9, 1999, as amended and supplemented, and to continue to provide for the operation and 

maintenance of the OUA System; and 

 

 WHEREAS, the First Amendment to Interlocal Agreement Creating the Okeechobee 

Utility Authority between Okeechobee County and the City of Okeechobee, Florida, requires the 

Authority Board by September 1, of each year, to adopt its annual budget for the ensuing fiscal 

year and to forward copies of said annual budget to the County and to the City. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE UTILITY 

AUTHORITY AS FOLLOWS: 

 

 1.  The attached preliminary budget for the Okeechobee Utility Authority for the fiscal 

year 2022 is hereby adopted. 

 

 2.  A copy of the preliminary budget for fiscal year 2022 shall be filed with the 

Authority’s Clerk and Executive Director and made available for review during normal working 

hours at the offices of the Okeechobee Utility Authority, pursuant to provisions of Chapter 119, 

Florida Statutes. 

 

 3.  A copy of this resolution and the preliminary budget for fiscal year 2022, pursuant to 

the First Amendment to Interlocal Agreement, shall be furnished to the City of Okeechobee, 

Florida, and to Okeechobee County, Florida, by the Authority’s Clerk. 

 



 

 

 4.  This Resolution shall take effect immediately upon its adoption. 

 

 The passage and adoption of this Resolution was moved by                                           and 

seconded by                                             and upon being put to a vote, the vote was as follows: 

       

     _________________     _______            

_________________  _______              

     _________________   _______          

     _________________  _______             

     _________________  _______   

       

             

 The Chairman thereupon declared this Resolution duly passed and adopted the 14th day 

of June 2021. 

 

 

 

       OKEECHOBEE UTILITY AUTHORITY 

 (SEAL)      

       By: _______________________________                                                             

        John Creasman, Chairman 

Attest: 

 

_____________________                                                               

John F. Hayford 

Executive Director 

 

 

 The foregoing Resolution is hereby approved by me as to form, language and execution 

the 14th day of June 2021. 

 

 

       ________________________________                                                                       

       Tom W. Conely, III, Attorney 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 4 

 

JUNE 14, 2021 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on May 10, 2021. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from May 10, 2021 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Monday, May 10, 2021 10:00 A.M. 

Okeechobee Utility Authority 

100 SW 5
th 

Avenue 

Okeechobee, Florida 

 

Chairperson Creasman called the meeting to order at 9:59 A.M. with the following members 

and alternates present: 

 

Board Members:   Alternates:    Absent: 

Tommy Clay*   Jeff Fadley    Melanie Anderson* 

John Creasman*   Harry Moldenhauer**   Tabitha Trent* 

Steve Nelson*        Glenn Sneider 

         

*Voting Board Members 

**Voting Melanie Anderson’s Absence 

 

OUA Members: 

John Hayford    Tom Conely 

George Gall    Michelle Willoughby 

  

The Pledge of Allegiance was led by Chairperson Creasman.  

 

Chairperson Creasman addressed Agenda Item No. 2 ‘Meeting Minutes from April 12, 2021. 

Motion by Tommy Clay to approve the Meeting Minutes from April 12, 2021. Second by Steve 

Nelson. Vote unanimous (4-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 3 ‘Employee Recognition’ Chairperson 

Creasman recognized Robert (Clint) Mehrer, who was not present, for HIS 20 years of service to the 

OUA. 

 

Chairperson Creasman addressed Agenda Item No. 4 ‘Consent Agenda’ Motion by Steve 

Nelson to approve the Consent Agenda as follows: 

Consent Agenda Item No. 5 ‘Finance Report for the period ending April 30, 2021 

Consent Agenda Item No. 6 ‘Invoice from Raftelis in the amount of $6,468.75’ 

Consent Agenda Item No. 7 ‘Invoice from OneWater, Inc. – Lakeview Estates WWTP in 

the amounts of $59,240.00’ 

Consent Agenda Item No. 8 ‘Invoice from MacVicar in the amount of $250.00’ 

Consent Agenda Item No. 9 ‘Invoice from Thorn Run Partners in the amount of $5,250.00’                                                    

Consent Agenda Item No. 10 ‘Accounts to be Written Off’ 

 

Second by Tommy Clay. Vote unanimous (4-0), motion carried.  

 



Okeechobee Utility Authority 

Meeting Minutes 

May 10, 2021 
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Chairperson Creasman addressed Agenda Item No. 11 ‘Customer Account’ Executive Director 

Hayford advised that Mr. Alan Krietman of A&B Family Properties, LLC has requested to speak to 

the Board concerning an outstanding balance that was transferred from the previous owner. Mr. 

Krietman addressed the Board and explained that he foreclosed on this property.  He explained that 

he believed the previous owners were malicious in their actions in regards to water usage. He asked 

the Board for either partial or total credit of the unpaid balance. The Board advised that OUA cannot 

allow free service due to bonding constraints applied to the OUA; however they could waive the 

penalties in the amount of $2,045.74.  Mr. Krietman thanked the Board for their time.. Motion by 

Tommy Clay to waive $2,045.74 penalties. Second by Harry Moldenhauer. Vote unanimous (4-

0), motion carried.  

 

Chairperson Creasman addressed Agenda Item No. 12 ‘Allocation of FY20 Operating Surplus’ 

Executive Director Hayford discussed the unallocated operating surplus from FY20 in the amount of 

$209,577.00.  He presented scenarios for allocating the operating surplus for board consideration.  

Motion by Tommy Clay to move the $209,577.00 surplus to Capital Improvement Project 

Fund. Second by Steve Nelson. Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 13 ‘Oak Lake Estates PRP Pay 

Application No. 1’  Executive Director Hayford presented the Board with Pay Application No 1 

from PRP Construction Group, LLC. in the amount of $197,223.71.  Of that total, $19,903.03 will be 

applied towards the wastewater work items while $177,320.68 is to be applied against stormwater 

work items.  The OUA will pay the entire pay request and then seek reimbursement from 

Okeechobee County for the stormwater pay item. Motion by Tommy Clay to approve Payment 

Application No. 1 in the amount of $197.223.71 to PRP Construction Group, LLC. Second by 

Steve Nelson Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 14 ‘Oak Lake Estates AACE Invoice No. 

1’ Executive Director Hayford presented the Board with Invoice No. 1 from Andersen Andre 

Consulting Engineers, Inc. in the amount of $9,064.00 which had been certified by the stormwater 

engineer. The OUA will pay the entire pay request and then seek reimbursement from Okeechobee 

County for the stormwater pay item.  Motion by Tommy Clay to the Andersen Andre Consulting 

Engineers, Inc. proposal in the amount of $9,064.00.  Second by Steve Nelson. Vote unanimous 

(4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 15 ‘US HWY 441 WM Adjustments for 

FDOT Project 443172-1-52-01’ Executive Director Hayford discusses the FDOT Project.  Bids 

were publicly opened and read aloud on April 12, 2021 by Holtz Consulting Engineers, Inc. (HCE) 

representative. HCE prepared bid tabulation and offered a Recommendation of Award Letter to 

Hinterland Group, Inc.  Motion by Steve Nelson to approve acceptance of the Recommendation 

of Award letter issued by Holtz Consulting Engineers, Inc. Second by Tommy Clay. Vote 

unanimous (4-0), motion carried. 

 

Motion by Steven Nelson to approve the Notice of Award to be issued to Hinterland Group, 

Inc. and approval of the OUA Chair to execute the document. Second by Tommy Clay. Vote 

unanimous (4-0), motion carried. 
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Motion by Steve Nelson that should Hinterland Group, Inc. fulfill their obligations to supply 

the necessary documents (Agreement, bond, insurance, etc.), the OUA Chairman has approval 

to execute the Notice To Proceed. Second by Tommy Clay. Vote unanimous (4-0), motion 

carried. 

 

Chairperson Creasman addressed Agenda Item No. 16 ‘Pine Ridge Park Engineering’ 

Executive Director Hayford discusses that after review of the length of roadways, surveyed 

topographic features and added property gravity sewer will add significant construction cost due to 

the added depth. He discussed that the engineer provided a review of an alternate approach using 

vacuum sewer.  He discussed that there would be a slight delay to the design, added 

engineering costs and the purchase of a vacuum station site.  All of these added costs are 

still less than the expected increase to the gravity sewer cost. Motion Tommy Clay to 

approve Eckler Engineering, Inc., Engineering Scope Revision No. 3 in the amount of 

$127,326.00. Second by Steve Nelson. Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 17 ‘Mini-Excavator Purchase’ Executive 

Director Hayford discusses that the Maintenance Department FY21 budget included a line item for 

the purchase of a mini-excavator.  The line item listed a budget amount of $41,514.00.  Ridge 

Equipment Company is listed as apparent low bidder on a Kubota Model: U35-4.  Maintenance 

Department staff conducted onsite demonstrations of both the U35 unit as well as the next largest 

unit, KX40.  The KX40 unit was determined to be the best fit for the needs of the Maintenance 

Department.  The KX40 unit requested included an upgrade to the angle dozer blade, a quick coupler 

and hydraulic thumb attachment.  Ridge Equipment Company provided a quotation of $47,059.00 

with a 24” bucket added.  After review, Maintenance Dept. can use the 18” bucket that comes 

standard and reduce the quote by $1,310.00.  Motion by Tommy Clay to approve the Ridge 

Equipment Company Quotation of $45,749.00 for a KX40 with aforementioned attachments. 

Second by Steve Nelson. Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 18 ‘Administrative Vehicle’ Executive 

Director Hayford presented three direct quotes from local dealers and supplied two FSA contract 

bids.    After a brief discussion it was recommended that quotes for larger size vehicle such as a 

Chevrolet Tahoe or Ford Expedition be obtained.  The new quotes are to be brought back to the 

board for further consideration. 

 

Chairperson Creasman addressed Agenda Item No. 19 ‘SWSA USDA Loan Update’ Executive 

Director Hayford discusses that the OUA currently has three loans; two from Truist Bank and 

one from SRF.  The USDA staff have proposed the possibility of combining the SRF loan 

and USDA loan in to one new loan. The consideration of the loan package is for the Project 

2 of the Southwest Service Area. After a brief discussion between Board Members and staff the 

Board recommended that the loans be kept separate.  

 

Chairperson Creasman addressed Agenda Item No. 20 ‘Public Comments’ There were none 
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Chairperson Creasman addressed Agenda Item No. 21 ‘Items from the Attorney’ There were 

none. 

 

Chairperson Creasman addressed Agenda Item No. 22 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects.   

 

Chairperson Creasman addressed Agenda Item No. 23 ‘Items from the Board’  Board Member 

Tommy Clay discussed compensation for Board Members. After a brief discussion, Board 

Chairperson Creasman indicated he would discuss with City Council and the Board of County 

Commissioners the possibility of a change to the Interlocal Agreement.   

 

Board Member Tommy Clay discussed moving the meeting time from 10:00 A.M. to 8:30 A.M.  

There was a brief discussion regarding the time change.  Motion by Tommy Clay that beginning 

with the June 14, 2021 Board Meeting the meeting will begin at 8:30 A.M. Second by Steve 

Nelson. Vote unanimous (4-0), motion carried. 

 

There being no other business, meeting adjourned at 11:23 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson      Executive Director (Secretary) 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

6.   Finance Report 

7 Invoice from OneWater, Inc. – Lakeview Estates WWTP 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project 

9.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 2 

10  Invoices from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 

11. Invoices from Holtz Consulting Engineers, Inc. – Advance Metering Infrastructure 

12. Invoices from Holtz Consulting Engineers, Inc. – FDOT Water Main Replacement       

      US441SE 

13. Invoice from Raftelis 

14. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

15. Invoice from Thorn Run Partners  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

FINANCE REPORT 

 

Attached for your review is a copy of the Finance Report for the period ending May 31, 2021.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ONEWATER, INC. – LAKEVIEW ESTATES WWTP 

 

Please find attached the invoice in the amount of $89,104.75 submitted by OneWater, Inc. Staff is 

aware of the work currently being done by OneWater, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $977,950.00 

May-20 1 May-20   $45,572.00 $932,378.00 

Jun-20 2 Jun-20   $136,314.31 $796,063.69 

Jul-20 3 Jul-20   $52,969.00 $743,094.69 

Aug-20 4 Aug-20   $50,509.00 $692,585.69 

Sep-20 5 Sep-20   $36,500.00 $656,085.69 

Oct-20 6 Nov-20   $32,725.00 $623,360.69 

Nov-20 7 Nov-20   $36,765.00 $586,595.69 

Dec-20 8 Dec-20   $38,257.50 $548,338.19 

Jan-21 9 Jan-21   $63,900.00 $484,438.19 

Feb-21 10 Feb-21   $3,887.00 $480,551.19 

Mar-21 11 Mar-21   $24,900.25 $455,650.94 

Apr-21 12 Apr-21   $29,112.75 $426,538.19 

May-21 13 May-21   $59,240.00 $367,298.19 

Jun-21 14   $89,104.75   $278,193.44 

 

Staff recommends approval of this invoice in the amount of $89,104.75 to OneWater, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



`  

 
	

OneWater	Inc.,	P	O	Box	222,	Cary	NC	27512	
Tel		317.582.1400			info@algaewheel.com	

	
www.algaewheel.com	

 
       INVOICE NO. 1374 
June 2nd 2021 
      
Okeechobee Utility Authority     
OKEECHOBEE FL 34974 
Attention: John Hayford 
 
 

 
 
 
 
 
 
Please remit amount due now to: 
Pay Routing Transit Number: ABA 021052053 
Account Number:  18339057 
PNC Bank 

AGREEMENT TOTAL - Grant Task Amounts to OneWater Inc.:
Task 2 - Design and Permitting 123,000$               
Task 3 - Project Management & Testing 18,000$                  
Task 4 - Construction 766,950$               
Task 5 - Connection to Central Sewer 70,000$                  

TOTAL ORDER 977,950$               
PAYMENT DUE THIS INVOICE:
Task 2 See KHA invoice 636.56$                  
Task 3 -$                           
Task 4 See ESI Invoice 85,768.19$          
Task 5 See ESI Invoice 2,700.00$             

AMOUNT DUE THIS INVOICE 89,104.75$          

PRIOR INVOICES:
#1344A, 
1346A, 1348A

#1352A, 
1355A #1357A #1359A #1362A #1363A #1365A #1367A #1370A #1371 Totals

Task 2 30,750.00$    17,570.00$   2,725.00$     6,765.00$     7,995.00$     12,300.00$  3,887.00$     4,875.25$     6,612.75$     2,460.00$     95,940.00$          
Task 3 -$                     -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                           
Task 4 204,105.31$ 69,439.00 30,000.00$  30,000.00$  8,662.50$     30,000.00$  -$                   14,625.00$  22,500.00$  56,780.00$  466,111.81$       
Task 5 -$                     -$                    -$                   -$                   21,600.00$  21,600.00$  -$                   5,400.00$     -$                   -$                   48,600.00$          

TOTAL PRIOR INVOICES 234,855.31$ 87,009.00$   32,725.00$  36,765.00$  38,257.50$  63,900.00$  3,887.00$     24,900.25$  29,112.75$  59,240.00$  610,651.81$       
REMAINING TO BE INVOICED:
Task 2 26,423.44$          
Task 3 18,000.00$          
Task 4 215,070.00$       
Task 5 18,700.00$          

TOTAL REMAINING TO BE INVOICED 278,193.44$       
TOTAL ORDER $977,950.00

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 
3/13/2020 
Lake View Estates WWTP – Pilot Plant 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT 

 

Please find attached the invoice in the amount of $19,783.98 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1   $19,783.98   $1,121,999.02 

 

Staff recommends approval of this invoice in the amount of $19,783.98 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          June 7, 2020 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1368 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 9% $19,783.98 $0.00 $19,783.98 

E2 – Final Design and 
Permitting 

$476,232 0% $0.00 $0.00 $0.00 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $19,783.98 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $      19,783.98 
Total Billed this Invoice: $      19,783.98 
  
 
For services rendered through June 5, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

OAK LAKE ESTATES PRP PAY APPLICATION NO. 2 

Please find attached the first contractor pay application.  Pay Application No. 2 is for $209,335.63 and 

has been certified by both the wastewater and the stormwater engineers.  Of that total, $13,517.65 will 

be applied towards the wastewater work items while $195,817.98 is applied against stormwater work 

items.  The OUA will pay the entire pay request and then seek reimbursement from Okeechobee 

County for the stormwater pay item.  Please find attached letters from both the wastewater and 

stormwater engineering CEI consultants and Pay Application No. 2.   

Invoice 

Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,295,903.80 

May-21 1 May-21   $197,223.71 $1,098,680.09 

Jun-21 2   $209,335.63   $1,098,680.09 

 

OUA staff recommends payment of $209,335.63 to PRP Construction Group, LLC for Pay 

Application No. 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

June 8, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 PRP Construction Group LLC – Pay Application No. 2 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 2 for the above-referenced project, recommended for payment 
in the amount of $209,335.63, which covers work confirmed to have been completed for the period 
from 4/26/2021 to 5/25/2021, less the required 10% retainage.  
 
Of the amount certified, $13,517.65 is attributable to the wastewater portion of the project. The 
remaining $195,817.98 is attributable to the stormwater portion of the project, per the agreement 
between OUA and Okeechobee County. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 



 

    
      Sender’s Email:  smatthes@ct-eng.com  

June 08, 2021                        Project 18-012 
                
 
Via Email: Jhayford@ouafl.com  
 
 
Mr. John Hayford 
Director 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: Oak Lakes Estates Wastewater and Stormwater Improvements Project 
 PRP Construction Group LLC – Pay Request No. 2 
  
Dear Mr. Hayford: 
 
We have reviewed PRP Construction Group LLC’s Pay Request No. 2 for the Oak Lakes Estates 
Wastewater and Stormwater Improvements Project.  Our review is based upon the stormwater 
component of the overall pay request.  We find the application pertaining to the stormwater 
components to be true and correct for the work performed during the pay period.   
 
Of the overall amount requested for the pay period, $195,817.98 is directly attributed to the 
stormwater portion of the project.  We recommend payment for the work requested to the 
contractor.  
 
Should you have any questions regarding the enclosed pay request, please feel free to contact 
our office. 
 
Sincerely, 
 
CULPEPPER & TERPENING, INC. 
 
 
 
Stefan K. Matthes, P.E. 
Senior Vice President 
 
Enclosures 
 
cc:  Jeff Sumner, P.E.  
 

mailto:smatthes@ct-eng.com
mailto:Jhayford@ouafl.com


TO (OWNER/REP): OKEECHOBEE UTILITY AUTHORITY APPLICATION NO.: 2.0 OAKLE-002 
ADDRESS: 100 SW 5th Ave, Okeechobee, Fl. 34974 PERIOD FROM: 5/1/2021 REVISED 
FROM (CONTRACTOR): PRP CONSTRUCTION GROUP, LLC TO: 5/25/2021 
ADDRESS: 8300 SW SPRINGHAVEN AVE, INDIANTOWN, FL. 34956 OUA PO# 10805 
CONTRACT FOR: OAK LAKE ESTATES WASTEWATER & DRAINAGE IMPROVEMENTS CONTRACT DATE: 3/2/2021 

CHANGE ORDER SUMMARY 

CHANGE ORDERS APPROVED 
BY OWNER ADDITIONS DELETIONS 

NO. DESCRIPTION 
1 $ - $ -

2 $ $ -

3 $ - $ -

4 $ - $ -

5 $ - $ -

6 $ - $ -

7 $ $ -

8 $ - $ -

9 $ - $ 
TOTALS $ - $ -

NET CHANGE BY CHANGE ORDERS $ -

CONTRACTOR'S CERTIFICATION 

I hereby certify that the labor and materials listed on this request for payment 

have been used in the construction of this Work and payment received from the 

last request for payment has been used to make payment to all Subcontractors, 

laborers, materialmen and suppliers except as listed below 

and 

The undersigned Contractor certifies that Work covered by this Application for 

Payment has been completed according to the Contract Documents, that all 

amounts have been paid by the Contractor for Work done by any Subcontractor for 

Work for which previous Certifications of Payments were issued and payments 

received from Owner, and that current Payment is now due in accordance with the 

Contract Documents and all Federal, State and Local Laws. 

CONT
�

OR: 

BY: · w � it%.< 
/ c'.,VOFeggy(shiltra, President 

L1\_Q__ .:r=---u/}')'L, f � c,auZfl__,(_f} d c..Ju6u

:i/J�1.iD 

DATE: 6/8/2021 

Application is made for payment, as shown below, according to 
the CONTRACT DOCUMENTS and Continuation Sheet (s) attached. 

1. ORIGINAL CONTRACT SUM ****************** $ 1,295,903.80 
2. Net change by Change Orders ****************** $ -

3. CONTRACT SUM TO DATE ****************** $ 1,295,903.80 
4. TOTAL COMPLETED AND STORED TO DATE ****************** $ 451,732.60 

(Column L on Continuatin Sheet (s) 
5. RETAINAGE (10%) ****************** $ 45,173.26 
6. TOTAL EARNED LESS RETAINAGE ****************** $ 406,559.34 

(Line 4 less line 5)
7. LESS PREVIOUS PAYMENTS ****************** $ 197,223.71 

(Line 6 from prior Certificate) 
8. CURRENT PAYMENT DUE ****************** $ 209,335.63 
9. BALANCE TO FINISH PLUS RETAINAGE ****************** $ 889,344.46 

(Line 3 less line 6)
State of: FLORIDA COUNTY OF: MARTIN 
Subscribed and sworn to before me this _8 _day of June 2021. 

Notary Public: l�{J41_1!
My Commission expires: 1/9/2022 

AMOUNT CERTIFIED: 

ENGINEER: 

BY: 

II ......... OONNAS, CARMAN

\ /���? MY COMMISSION# GG 171 

�!.: .=,d EXPIRES: Janua� 9, 20, 

\ ·-,;'.�------o"·_..- B ded Toru Notary Public Unde 
t: '•-�f:�.f�•'' on 
--

DATE: 

$ 209,335.63 

THE AMOUNT CERTIFIED PAYABLE ONLY TO CONTRACTOR NAMED HEREIN 

138 

l2 
fNriters 

Jeffrey M Sumner
Sumner Engineering & Consulting, Inc.

06/08/21









OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVMENT 

 

Please find attached invoices in the amount of $1,886.00 and $7,712.41 submitted by Eckler 

Engineering, Inc. Staff is aware of the work currently being done by Eckler Engineering, Inc. and is in 

agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $145,600.00 

May-20 1 May-20   $2,912.00 $142,688.00 

Jun-20 2 Jun-20   $11,648.00 $131,040.00 

Jul-20 3 Jul-20   $32,032.00 $99,008.00 

Aug-20 4 Aug-20   $14,560.00 $84,448.00 

Aug-20 Change Order   $21,000.00   $105,448.00 

Sep-20 5 Sep-20   $22,148.00 $83,300.00 

Oct-20 6 Oct-20   $24,990.00 $58,310.00 

Nov-20 7 Nov-20   $19,992.00 $38,318.00 

Dec-20 8 Dec-20   $4,998.00 $33,320.00 

Dec-20 Change Order   $22,000.00   $55,320.00 

Jan-21 9 Jan-21   $8,170.00 $47,150.00 

Feb-21 10 Feb-21   $18,860.00 $28,290.00 

Mar-21 11 Mar-21   $9,430.00 $18,860.00 

Apr-21 12 Apr-21   $3,772.00 $15,088.00 

May-21 13   $1,886.00   $13,202.00 

Jun-21 14   $7,712.41   $7,375.59 

 

Staff recommends approval of these invoices in the amount of $1,886.00 and $7,712.41 to Eckler 

Engineering, Inc. 

 

 

 

 

 

 

 

 









OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

APRIL 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM HOLTZ CONSUTLING ENGINEERS, INC. – ADVANCED METER 

INFRASTRUCTURE 

 

Please find attached the invoices in the amount of $1,769.20 and $4,423.00 submitted by Holtz 

Consulting Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting 

Engineers, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $17,692.00 

Apr-21 1     $4,423.00 $13,269.00 

May-21 2   $1,769.20   $11,499.80 

Jun-21 3   $4,423.00   $7,076.80 

  4         

 

Staff recommends approval of these invoices in the amount of$1,769.20 and $4,423.00 to Holtz 

Consulting Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: May 10, 2021
Jupiter, FL  33458 INVOICE #: SRF AMI-2
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

P.O. Number: 0000010754

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  17,692.00$          
Prior Invoices to Date: 4,423.00$            
This Invoice Amount: 1,769.20$            
Remaining Balance: 11,499.80$          

THIS INVOICE AMOUNT: 1,769.20$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

State Revolving Fund Water 
Facilities Plan for AMI 

Program



Summary of Invoice by Task Amount

Billing Period Thru: April 30, 2021
Invoice #: SRF AMI-2

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Water Facilities Plan 17,692.00$       35% 6,192.20$         4,423.00$     1,769.20$         11,499.80$              
17,692.00$       6,192.20$         4,423.00$     1,769.20$       

11,499.80$              

Holtz Consulting Engineers, Inc. 

PROJECT: State Revolving Fund Water Facilities 
Plan for AMI Program



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: June 10, 2021
Jupiter, FL  33458 INVOICE #: SRF AMI-3
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

P.O. Number: 0000010754

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  17,692.00$          
Prior Invoices to Date: 6,192.20$            
This Invoice Amount: 4,423.00$            
Remaining Balance: 7,076.80$            

THIS INVOICE AMOUNT: 4,423.00$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

State Revolving Fund Water 
Facilities Plan for AMI 

Program



Summary of Invoice by Task Amount

Billing Period Thru: May 31, 2021
Invoice #: SRF AMI-3

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Water Facilities Plan 17,692.00$       60% 10,615.20$       6,192.20$     4,423.00$         7,076.80$                
17,692.00$       10,615.20$       6,192.20$     4,423.00$       

7,076.80$                

Holtz Consulting Engineers, Inc. 

PROJECT: State Revolving Fund Water Facilities 
Plan for AMI Program



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

 

APRIL 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM HOLTZ CONSUTLING ENGINEERS, INC. – FDOT WATER 

MAIN REPLACEMENT  US441SE 

 

Please find attached the invoices in the amount of $2,835.00 and $1,413.90 submitted by Holtz 

Consulting Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting 

Engineers, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $34,900.00 

Apr-21 1     $16,355.00 $18,545.00 

May-21 2   $2,835.00   $15,710.00 

Jun-21 3   $1,413.90   $14,296.10 

 

Staff recommends approval of these invoices in the amount of $2,835.00 and $1,413.90 to Holtz 

Consulting Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: May 10, 2021
Jupiter, FL  33458 INVOICE #: 441 - 2
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

P.O. Number: 0000010755

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  34,900.00$          
Prior Invoices to Date: 16,355.00$          
This Invoice Amount: 2,835.00$            
Remaining Balance: 15,710.00$          

THIS INVOICE AMOUNT: 2,835.00$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

Relocation of approx 605 
linear ft of 6" WM-US Hwy 

441 (FDOT)



Summary of Invoice by Task Amount

Billing Period Thru: April 30, 2021
Invoice #: 441-2

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Engineering Design Services 13,750.00$       100% 13,750.00$       13,750.00$    -$                    -$                           

2 Permitting Services 1,660.00$         100% 1,660.00$         1,660.00$     -$                    -$                           

3 Bidding Services 3,780.00$         100% 3,780.00$         945.00$        2,835.00$         -$                           

4 Engineering Sevices During 
Construction 15,710.00$       0% -$                    -$                 -$                    15,710.00$              

34,900.00$       19,190.00$       16,355.00$    2,835.00$       
15,710.00$              

Holtz Consulting Engineers, Inc. 

PROJECT: Relocation of approx 605 linear ft of 6" 
WM - US Hwy 441 (FDOT)



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: June 10, 2021
Jupiter, FL  33458 INVOICE #: 441 - 3
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

P.O. Number: 0000010755

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  34,900.00$          
Prior Invoices to Date: 19,190.00$          
This Invoice Amount: 1,413.90$            
Remaining Balance: 14,296.10$          

THIS INVOICE AMOUNT: 1,413.90$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

Relocation of approx 605 
linear ft of 6" WM-US Hwy 

441 (FDOT)



Summary of Invoice by Task Amount

Billing Period Thru: May 31, 2021
Invoice #: 441-3

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Engineering Design Services 13,750.00$       100% 13,750.00$       13,750.00$    -$                    -$                           

2 Permitting Services 1,660.00$         100% 1,660.00$         1,660.00$     -$                    -$                           

3 Bidding Services 3,780.00$         100% 3,780.00$         3,780.00$     -$                    -$                           

4 Engineering Sevices During 
Construction 15,710.00$       9% 1,413.90$         -$                 1,413.90$         14,296.10$              

34,900.00$       20,603.90$       19,190.00$    1,413.90$       
14,296.10$              

Holtz Consulting Engineers, Inc. 

PROJECT: Relocation of approx 605 linear ft of 6" 
WM - US Hwy 441 (FDOT)



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM RAFTELIS 

 

Please find attached the invoice in the amount of $4,783.07 submitted by Raftelis. Staff is aware of the 

work currently being done by Raftelis and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $57,850.00 

Apr-21 1 Apr-21   $6,468.75 $51,381.25 

Jun-21     $4,783.07   $46,598.18 

 

Staff recommends approval of this invoice in the amount of $4,783.07 to Raftelis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 14 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the Macvicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

6/1/2021
INVOICE #

202106015

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of May 2021 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

 

JUNE 14, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE 
June 1, 2021 

Invoice No: 6121

TO: 

Okeechobee Utility Authority

100 SW 5th Avenue 
Okeechobee, FL 34974 

DESCRIPTION AMOUNT 

Government Relations Services performed June 2021 

Fee as agreed to and amount owed:
$3,500.00

TOTAL AMOUNT DUE: $3,500.00

Please make all checks payable to Thorn Run Partners, LLC: 

By Mail: 
Thorn Run Partners, LLC 
100 M Street, SE Suite 750 
Washington, DC 20003

By Wire: 

PNC BANK 

ABA: 054000030 

Account #5313630938 

Account: Thorn Run Partners, LLC 

FEIN:  27-1541515 

If you have any questions concerning this invoice, contact Chris Lamond at  

clamond@thornrun.com or 202-688-0222 

 PO 10802

mailto:clamond@thornrun.com
http://thornrun.com/


OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

JUNE 14, 2021 

 

CUSTOMER HIGH WATER BILLING 

 

Mr. Thomas Graham, 2915 SE 26th Street, has a high water use complaint.  During the period 

from April 1, 2021 to May 4, 2021, 345,847 gallons went through his meter.  Typically, a monthly 

water use at this address is in the neighborhood of 5,000 gallons per month.   

Upon receipt of his bill, Mr. Graham contacted the OUA concerning the high read.  He asked if the 

OUA meter system has a “high alarm” warning.  He stated that a contractor working in his back 

yard hit his water line, made repairs that soon failed.  Since the break was near the canal, the 

flowing water was not noticed.   

Mr. Graham is asking for any financial relief such as writing off a portion of the billing 

($2,296.77).   

OUA staff is not authorized to waive these types of fees.   

Mr. Graham will be present at the meeting.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

JUNE 14, 2021 

 

PROPOSED PENSION AMEDMENTS 

 

Please see attached letter and documentation from the Jaime Mullis, OUA Employees Retirement 

System Chairman regarding Proposed Pension Amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 























OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

JUNE 14, 2021 

 

PINE RIDGE PARK VACUUM ENGINEERING SITE 

 

If the OUA Board were to move forward with the Gadsden parcel, OUA staff requested a scope of 

work and fee proposal from Steve Dobbs for the permitting and closure of the site in preparation 

for design and construction of the proposed vacuum collection/pump station.   

The scope of work will include SFWMD/FDEP permitting, bidding and construction services.   

The existing site has a small wastewater treatment plant as well as a percolation pond.  The design 

will address demolition of the plant and the dewatering and backfilling of the pond.   

OUA staff is recommending approval of the scope of work and fee schedule attached and 

provided by SLD Engineering in the amount of $9,500.00.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Steven L. Dobbs Engineering, LLC
1062 Jakes Way
Okeechobee, FL  34974 US
863-824-7644
sdobbs@stevedobbsengineering.com

Exhibit A:  
Scope

ADDRESS

John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

EXHIBIT A:  SCOPE # DATE

1409 05/14/2021

ACTIVITY QTY RATE AMOUNT

Preliminary EGR Services
ENGINEER will meet with the SFWMD to determine wetland 
limits, if any present. This Section also includes continued 
coordination with Client and his Other Consultants throughout 
the permitting process, as directed by Client

1 1,000.00 1,000.00

Engineering Services
Based on final site plan, ENGINEER will prepare design and 
construction plans to include the clearing, filling procedures, 
and final site grading.  CLIENT's Surveyor will provide a 
topographic survey for the site. For the purpose of this 
proposal it is anticipated that this site will not need to be 
platted. The preparation of easement documents is not 
included in this proposal.

1 1,500.00 1,500.00

Construction Bidding
ENGINEER shall create bid documents.

1.  Prepare a bid document including quantities for a list of 
contractors approved by the owner.  
2.  Answer RAIs from the contractors.  
3.  Review and approve revision request/alternate request.

1 2,000.00 2,000.00

Construction Management Services
ENGINEER shall schedule and attend the pre-construction 
meeting with Client's Contractor and appropriate regulatory 
agencies. ENGINEER shall monitor the contractor's work at 
regular intervals to inspect the contractor's work and compare 
the work to the intent of the contract documents.  ENGINEER 
shall review and approve for payment the contractor's invoices 
as they are submitted to the Client.  ENGINEER shall perform 
a final inspection of the work and prepare a final punch list 
together with the client and retainer will not be released until 
the ENGINEER and Client are satisfied with the work 
performed by the contractor.  Upon satisfactory completion of 
the work, and when requested by Client, ENGINEER shall 
submit a final certification to all regulatory agencies the project 
has received permits from. This is subject to ENGINEER's 

1 5,000.00 5,000.00



ACTIVITY QTY RATE AMOUNT

receipt of record drawings, which are to be prepared, signed 
and sealed by a Florida registered land surveyor, and certified 
testing results indicating substantial compliance with the 
project design.

TOTAL $9,500.00

Accepted By Accepted Date



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

JUNE 14, 2021 
 

PINE RIDGE PARK VACUUM STATION  

The Pine Ridge Park wastewater project was changed to accommodate a vacuum sewer collection 
system which will be easier to install and will be cost effective compared to gravity sewer.   

Regardless of the sewer collection, the OUA will need to provide a site for a wastewater 
collection/pump station.  In choosing vacuum sewer, a slightly larger site with 3-phase power 
availability is required.   

Much of the northern area is residential with single phase power available.  The site with three 
phase power already existing is a site which was previously used as wastewater treatment plant, 
now owned by the Gadsden family.   

The Okeechobee County Property Appraiser has the appraised value of the property at $5,000.  
The OUA requested S.F. Holden, Inc. to conduct a restricted land appraisal report on the subject 
property.  Please see attached report.   

Both the Okeechobee County Appraiser and S.F. Holden came to the conclusion that the parcel as 
is has a value of $5,000.   

The OUA has met with the owner’s representative and they have agreed that $5,000 appraised 
value is acceptable.  Their only stipulation is that a dumpster location be established on the east 
side of the property.  To that end, the OUA tentatively agreed to a temporary easement for the 
dumpster location as long as the mobile home park is in the current ownership name.  Upon a 
name change, sale, transfer, etc., the use of the easement would terminate.   

If purchased, the OUA would have some additional cost to demolish the existing treatment plant 
and to clean-up or backfill the existing pond on the site.  

OUA staff is requesting approval to move forward with the purchase of the property from the 
Virginia L Gadsden Family Limited Partnership for $5,000.00.   

 

 

 

 

 

 

 











































GrizzlyLogic.com

Okeechobee County Property Appraiser Mickey L. Bandi, CFA | Okeechobee, Florida | 863-763-4422

PARCEL: 1-14-37-35-0060-00010-001B (19638)  | VACANT (0000) | 0.65 AC
TWO (2) PARCELS OF LAND BEING PORTIONS OF THAT CERTAIN PARCEL OF LAND RECORDED IN OFFICIAL RECORDS BOOK (ORB) 686, PAGE 563, AND

ORB 762, PAGE 1590, P

Owner:

VIRGINIA L GADSDEN FAMILY
LIMITED PARTNERSHIP 
41 PINE AIRE CIR
LAKE PLACID, FL 33852-6115

Site: 636 NE 30TH AVE, OKEECHOBEE

Sales
Info

3/13/2018 $100 V (U)
11/30/2017 $100 V (U)
2/19/2015 $59,100 V (U)

2020 Certified Values
Mkt Lnd $5,000
Ag Lnd $0

Bldg $0
XFOB $0

Just $5,000

Appraised $5,000
Assessed $5,000

Exempt $0
Total

Taxable
county:$4,584

other:$4,584 school:$5,000

NOTES:

Okeechobee County, FL

This information,, was derived from data which was compiled by the Okeechobee County Property Appraiser Office solely for the governmental purpose of property assessment. This information should not be relied upon by anyone as a determination of the
ownership of property or market value. No warranties, expressed or implied, are provided for the accuracy of the data herein, it's use, or it's interpretation. Although it is periodically updated, this information may not reflect the data currently on file in the Property
Appraiser's office.

http://www.grizzlylogic.com/


OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

JUNE 14, 2021 

 

OKEECHOBEE COUNTY ECONOMIC DEVELOPMENT CORPORATION 

 

The Okeechobee County Economic Development Corporation (OCEDC) Board has voted for the 

OUA to join the OCEDC as a partner/member.  The OCEDC Mission Statement is:   

“The Okeechobee County Economic Development Corporation works collaboratively with 

public and private partners to promote and nurture existing businesses, create an environment 

for new business development and recruitment, and increase job opportunities in Okeechobee 

County.” 

The OCEDC has asked the OUA Board to appoint a member as a representative to their organization.  

The appointed member can be an OUA Board member, Executive Director or another appointee.   

Per paragraph 4.15 of the Interlocal Agreement: 

4.15. The Chairman, with the advice and consent of the Authority Board, may appoint such 

committees as may be deemed necessary to carry on the work of the Authority.  Membership on such 

committees need not be restricted to Authority Board members. 

Ms. Kaylee King, OCEDC Business Manager is scheduled to be present at the OUA Board meeting.   

 

 

 

 

 

 

 

 

 

 

 

 



1

John Hayford

From: Kaylee  King <kaylee@ocedcorp.com>
Sent: Friday, May 21, 2021 12:31 PM
To: John Hayford
Subject: OUA Appointed 

I wanted to let you know that our board voted for OUA to be a partner and member of our organization. Can you please 
add this to your next agenda for your board to choose who they wish to appoint from your organization?  
 

Kaylee King | Business Manager 
2229 NW 9th Ave. | Building B | Room 141 
Indian River State College - Dixon Hendry Campus  
Okeechobee, FL 34972 
  
kaylee@OCEDCorp.com 
O: +1 863.357.2314 | M: +1 863. 991. 0234 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 21 

 

JUNE 14, 2021 

 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

 

JUNE 14, 2021 

 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

 

JUNE 14, 2021 

 

ITEMS FROM THE EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

 Project 1 Design of the pump station & force main is at 90%  

o Master Pump Station (MPS)  

 90% Design completed  

o Force Main to NW15  

 90% Design completed  

o Force Main SE2 to MPS  

 75% Design completed  

 Easements for School Board, Fulford, Okeechobee Livestock Market & Hall have been 

signed and recorded   

 USDA Environmental Assessment has been completed  

 

Oak Lake Estates Wastewater Project  

 Construction on the stormwater system is nearly complete  

 Construction has begun on the wastewater system  

 

Water Service - Cemetery Road WWTF  

 The well, electric & piping has been completed  

 Awaiting Health Department approval to place it in to service  

 

SW 5
th

 Ave Wastewater System Improvements 

 Work continuing  

 

Thorn Run Partners  

 TRP has filed paperwork with Representative Steube’s office for the Treasure Island 

project and requesting federal funding  

 

US441SE Water System Replacement 

 Bids have been received, documents executed and work will begin shortly  

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

 

June 14, 2021 

 

ITEMS FROM THE BOARD 
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