
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

July 12, 2021 

8:30 A.M. 

 

1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 

 

2. Meeting Minutes from June 14, 2021 

 

3. Employee Recognition 

 

4. Consent Agenda 

 5.   Finance Report 

            6.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 3 

            7.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

                  Project (Part B and C) 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

                  Project (D) 

9.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (E) 

10. Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (AACE Invoice) 

11. Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 

12. Invoice from OneWater, Inc. – Lakeview Estates WWTP 

13. Invoice from Raftelis 

14. Invoice from Thorn Run Partners 

15. Invoice from Eckler Engineering, Inc. – WTP Generator Evaluation 

16. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

17.  Gravity Sewer Extension – Orange Loop Buckhead Ridge 

 

18.  Administrative Vehicle 

  

19.  8” Water Main Extension – Conner’s Gable 

20.  Engineering RFP Okee-Tantie Sanitary Force Main 

21. Public Comments 

 

22.  Items from the Attorney 

 

23.  Items from the Executive Director 

 

24.  Items from the Board 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

 

JULY 12, 2021 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2
nd

 Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

August 9, 2021 – 8:30 A.M. 

September 13, 2021 – 8:30 A.M. 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Sunday, July 4, 2021 – Independence Day 

Monday, September 6, 2021 – Labor Day 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

JULY 12, 2021 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on June 14, 2021. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from June 14, 2021 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Monday, June 14, 2021 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5
th 

Avenue 

Okeechobee, Florida 

 

Chairperson Creasman called the meeting to order at 8:30 A.M.  

 

Chairperson Creasman addressed Agenda Item No. 1, the following Okeechobee Utility 

Authority Board Members were present: 

 

Board Members:   Alternates:    Absent: 

Melanie Anderson*   Harry Moldenhauer   Jeff Fadley 

Tommy Clay*        Glenn Sneider 

John Creasman*       

Steve Nelson* 

Tabitha Trent*         

         

*Voting Board Members 

 

OUA Members: 

John Hayford    Tom Conely 

George Gall    Michelle Willoughby 

Jamie Mullis 

  

Chairperson Creasman determined the voting members and led all participating attendees and 

visitors in the Pledge of Allegiance 

 

Chairperson Creasman addressed Agenda Item No. 2 ‘FY21 Budget Amendment #1 and 

Resolution 21-01’ 

Motion by Tommy Clay to open the Public Hearing at 8:32 A.M. Second by Steve Nelson. Vote 

unanimous (5-0), motion carried. 

Finance Director Gall gave a brief presentation of the FY21 Budget Amendment #1 and Resolution 

21-01. 

Chairperson Creasman called for comments from the Public. There were none. 

Chairperson Creasman called for comments from the Board. There were none. 

Motion by Steve Nelson to close the Public Hearing at 8:38 A.M. Second by Tommy Clay. Vote 

unanimous (5-0). 

Motion by Steve Nelson to adopt Resolution 21-01 as presented. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 3 ‘FY22 Preliminary Budget and 

Resolution 21-02’ 
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Motion by Tommy Clay to open the Public Hearing at 8:39 A.M. Second by Steve Nelson. Vote 

unanimous (5-0), motion carried. 

Finance Director Gall gave a brief presentation of the FY22 Preliminary Budget and Resolution 21-

02. 

 

Chairperson Creasman called for comments from the Public. There were none. 

Chairperson Creasman called for comments from the Board. There were none. 

Motion by Steve Nelson to close the Public Hearing at 8:46 A.M. Second by Tommy Clay. Vote 

unanimous (5-0). 

Motion by Steve Nelson to adopt Resolution 21-02 as presented. Second by Tommy Clay. Vote 

unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 4 ‘Meeting Minutes from May 10, 2021. 

Motion by Tommy Clay to approve the Meeting Minutes from May 10, 2021 as presented. 

Second by Steve Nelson. Vote unanimous (5-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 5 ‘Consent Agenda’ Executive Director 

Hayford requested to add an additional item to the Consent Agenda. Motion by Tommy Clay to 

add invoice from Sumner Engineering & Consulting, Inc. Second by Tabitha Trent. Vote 

unanimous (5-0), motion carried.  Motion by Tommy Clay to approve the Consent Agenda 

with addition as follows: 

Consent Agenda Item No. 6 ‘Finance Report for the period ending May 31, 2021 

Consent Agenda Item No. 7 ‘Invoice from OneWater, Inc. – Lakeview Estates WWTP in         

                                                  the amounts of $89,104.75’ 

Consent Agenda Item No. 8 ‘Invoice from Sumner Engineering & Consulting, Inc. – SWSA  

                                                  Wastewater Service Area Project in the amount of $19,783.98’ 

Consent Agenda Item No. 9 ‘Pay Application No. 2 from PRP Construction Group, LLC –  

                                                 Oak Lake Estates in the amount of $209,335.63’ 

Consent Agenda Item No. 10 ‘Invoices from Eckler Engineering, Inc. – Pine Ridge Park  

            Utility Improvement in the amounts of $1,886.00 and     

            $7,712.41’ 

 Consent Agenda Item No. 11 ‘Invoices from Holtz Consulting Engineers, Inc. – Advanced  

                 Meter Infrastructure in the amounts $1,769.20 and $4,423.00’ 

Consent Agenda Item No. 12 ‘Invoices from Holtz Consulting Engineers, Inc. – FDOT  

Water Main Replacement US441SE  in the amounts $2,835.00    

and $1,413.90’ 

Consent Agenda Item No. 7 ‘Invoice from Raftelis in the amount of $4,783.07’ 

Consent Agenda Item No. 8 ‘Invoice from MacVicar in the amount of $250.00’ 

Consent Agenda Item No. 9 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’                                                    

Additional Item “Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater 

Service Area Project – Design in the amount of $14,494.00’ 

Second by Steve Nelson. Vote unanimous (5-0), motion carried.  

 

Chairperson Creasman addressed Agenda Item No. 16 ‘Customer High Water Billing’ 

Executive Director Hayford advised that Mr. Thomas Graham has requested to speak to the Board 
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concerning high water billing.  Mr. Graham advised that he had some repairs completed and a part 

failed causing water to leak by.  The leak resulted in 345,847 gallons of water to run through the 

meter.  Mr. Graham expressed his concerns regarding “high alarm” warnings for customers in cases  

 

 

such as these. Mr. Graham would pursue payment for the excess water from the contractor.  The 

OUA Board took no action.  

 

Chairperson Creasman addressed Agenda Item No. 17 ‘Proposed Pension Amendments’ 

Chairperson Creasman out at 9:02am. Executive Director Hayford introduced Pension Board 

Chairman Mullis to the board.  Pension Board Chairman Mullis discussed requests from OUA 

Pension Plan members to consider lowering minimum age required to meet Normal Retirement.  

Chairperson Creasman in at 9:04am.Two options were presented to the board for consideration.  

Motion by Tommy Clay to take no action. Second by Melanie Anderson Vote unanimous (5-0), 

motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 19 ‘Pine Ridge Park Vacuum Station’ 

Executive Director Hayford discussed the Pine Ridge Park wastewater project was changed to 

accommodate a vacuum sewer collection system which will be easier to install and will be cost 

effective compared to gravity sewer.  The OUA will need to provide a site for a wastewater 

collection/pump station.  In choosing vacuum sewer, a slightly larger site with 3-phase power 

availability is required.  The site with three phase power already existing is a site which was 

previously used as wastewater treatment plant, now owned by the Gadsden family.  The Okeechobee 

County Property Appraiser has the appraised value of the property at $5,000.  The OUA requested 

S.F. Holden, Inc. to conduct a restricted land appraisal report on the subject property.  Both the 

Okeechobee County Appraiser and S.F. Holden came to the conclusion that the parcel as is has a 

value of $5,000.  The OUA has met with the owner’s representative and they have agreed that 

$5,000 appraised value is acceptable.  Their only stipulation is that a dumpster location be 

established on the east side of the property. Motion by Tommy Clay to approve the purchase of 

the Gadsden property for $5,000.00 with no dumpster site.  Second by Steve Nelson. Vote 

unanimous (5-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 18 ‘Pine Ridge Park Vacuum Engineering 

Site’  Executive Director Hayford discussed the scope of work and fee proposal from Steve 

Dobbs for the permitting and closure of the site in preparation for design and construction of 

the proposed vacuum collection/pump station.  The design will address demolition of the 

plant and the dewatering and backfilling of the pond.   Motion by Tommy Clay to approve 

the scope of work and fee schedule provided by SLD Engineering in the amount of $9,500.00. 

Second by Steve Nelson Vote unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 20 ‘Okeechobee County Economic 

Development Corporation’ Executive Director Hayford The Okeechobee County Economic 

Development Corporation (OCEDC) Board has voted for the OUA to join the OCEDC as a 

partner/member.  The OCEDC has asked the OUA Board to appoint a member as a representative to 

their organization.  Motion by Tommy Clay to appoint Executive Director John Hayford as the 
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appointed OUA member to the OCEDC.  Second by Steve Nelson. Vote unanimous (5-0), 

motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 21 ‘Public Comments’ There were none 

 

Chairperson Creasman addressed Agenda Item No. 22 ‘Items from the Attorney’ Attorney 

Conely reviews Gadsden contract.  The attorney advised that the contract if approved should be  

 

approved with the removal of item #15 (Temporary Easement for Dumpster). Motion by Tommy 

Clay to approve Gadsden contract as noted by Attorney Conely.  Second by Steve Nelson. Vote 

unanimous (5-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 22 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects.   

 

Chairperson Creasman addressed Agenda Item No. 23 ‘Items from the Board’ Executive 

Director Hayford proposed returning future Board Meetings to regular board room configuration. 

Motion by Tommy Clay to return to regular Board Room Configuration.  Second by Tabitha 

Trent Vote unanimous (5-0), motion carried. 

 

Chairperson Creasman discussed that a presentation was made to the City Council on June 1, 2021 

and another to the Board of County Commissioners (BOCC) on June 10, 2021 regarding the 

Interlocal Agreement.  Motion by Tommy Clay to appoint John Creasman and Steve Nelson to 

be OUA representative as needed on the Interlocal Review Committee.  Second by Melanie 

Anderson. Vote unanimous (5-0), motion carried. 

 

There being no other business, meeting adjourned at 9:47 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson      Executive Director (Secretary) 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

JULY 12, 2021 

 

EMPLOYEE RECOGNITION 

 

This month the Board will recognize one employee for their years of service for the OUA. 

   Taylor Bemenderfer   10 Years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

5.   Finance Report 

6.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 3 

7.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (Part B and C) 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (D) 

9.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (E) 

10. Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (AACE Invoice) 

11. Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 

12. Invoice from OneWater, Inc. – Lakeview Estates WWTP 

13. Invoice from Raftelis 

14. Invoice from Thorn Run Partners 

15. Invoice from Eckler Engineering, Inc. – WTP Generator Evaluation 

16. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 5 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

FINANCE REPORT 

 

Attached for your review is a copy of the Finance Report for the period ending June 30, 2021.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PRP PAY APPLICATION NO. 3) 

 

Please find attached the invoice in the amount of $78,375.15 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,295,903.80 

May-21 1 May-21   $197,223.71 $1,098,680.09 

Jun-21 2 Jun-21   $209,335.63 $889,344.46 

Jul-21 3   $78,375.15   $810,969.31 

 

Staff recommends approval of this invoice in the amount of $78,375.15 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

July 1, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 PRP Construction Group LLC – Pay Application No. 3 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 3 for the above-referenced project, recommended for payment 
in the amount of $78,375.15, which covers work confirmed to have been completed for the period from 
5/26/2021 to 6/25/2021, less the required 10% retainage.  
 
Of the amount certified, $53,486.39 is attributable to the wastewater portion of the project. The 
remaining $24,888.76 is attributable to the stormwater portion of the project, per the agreement 
between OUA and Okeechobee County. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 

jeff
Pencil



Jeffrey M Sumner
Sumner Engineering & Consulting, Inc.

July 1, 2021

jeff
Pencil



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART B AND C) 

 

Please find attached the invoice in the amount of $19,401.44 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $724,136.00 

Apr-20 1 Apr-20   $48,503.60 $675,632.40 

May-20 2 May-20   $38,802.88 $636,829.52 

Jun-20 3 Jun-20   $33,952.52 $602,877.00 

Aug-20 4 Aug-20   $87,306.48 $515,570.52 

Sep-20 5 Sep-20   $43,653.24 $471,917.28 

Nov-20 6 Nov-20   $77,605.76 $394,311.52 

Jan-21 7 Jan-21   $38,802.88 $355,508.64 

Feb-21 8 Feb-21   $38,802.88 $316,705.76 

Apr-21 9 Apr-21   $43,563.24 $273,142.52 

Jul-21 9   $19,401.44   $253,741.08 

 

Staff recommends approval of this invoice in the amount of $19,401.44 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          July 1, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1371 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part B – Design, Permitting & Bidding, and Part C – Construction Phase Services (Project 1) 
OUA Purchase Order No. 10264 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $485,036 97% $470,484.92 $451,083.48 $19,401.44 
B2 – Bidding Services $27,160 0% $0.00 $0.00 $0.00 
C – Construction Services $211,940 0% $0.00 $0.00 $0.00 
    TOTAL: $19,401.44 

 
 
Total Purchase Order Amount:  $724,136.00 
Total Billed to Date:  $470,484.92 
Total Billed this Invoice: $  19,401.44 
 
 
For services rendered through March 28 through June 26, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART D) 

 

Please find attached the invoice in the amount of $8,974.86 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $43,500.00 

Nov-20 1 Nov-20   $22,620.00 $20,880.00 

Jan-21 2 Jan-21   $20,880.00 $0.00 

Jan-21 Change Order   $56,990.00   $56,990.00 

Feb-21 3 Feb-21   $14,660.00 $42,330.00 

Apr-21 4 Apr-21   $4,793.77 $37,536.23 

Jul-21 5   $8,974.86   $28,561.37 

 

Staff recommends approval of this invoice in the amount of $8,974.86 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          July 1, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1370 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part D – Oak Lake Estates Design and Permitting  
OUA Purchase Order No. 10544 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

D1 – Oak Lake Estates 
Design and Permitting 

$43,500.00 100% $43,500.00 $43,500.00 $0.00 

D2 – Oak Lake Estates 
Bidding Services 

$14,660.00 100% $14,660.00 $14,660.00 $0.00 

D3 – Oak Lake Estates 
Construction Services 

$42,330.00 32.53% $13,768.63 $4,793.77 $8,974.86 

    TOTAL: $8,974.86 
 
 
Total Purchase Order Amount:  $100,490.00 
Total Billed to Date:  $  71,928.63 
Total Billed this Invoice: $    8,974.86 
 
 
For services rendered March 28 through June 26, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $28,576.86 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2   $28,576.86   $1,093,422.16 

 

Staff recommends approval of this invoice in the amount of $28,576.86 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          July 1, 2020 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1372 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 22% $48,360.84 $19,783.98 $28,576.86 

E2 – Final Design and 
Permitting 

$476,232 0% $0.00 $0.00 $0.00 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $28,576.86 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $      48,360.84 
Total Billed this Invoice: $      28,576.86 
  
 
For services rendered June 6 through June 26, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT  

(ANDERSON ANDRE CONSULTING ENGINEERS INOVICE) 

 

Please find attached the invoice in the amount of $5,423.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $41,929.00 

May-21 1 May-21   $9,064.00 $32,865.00 

Jul-21 3   $5,423.00   $27,442.00 

 

Staff recommends approval of this invoice in the amount of $5,423.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

June 21, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 AACE Invoice A21-3434 
 
Mr. Hayford: 
 
Please find attached Andersen Andre Consulting Engineers (AACE) Invoice A21-3434, recommended for 
payment in the amount of $5,423.00, which covers geotechnical testing on the Oak Lake Estates Project 
through 6/11/21. I have also attached the associated testing report for your records. 
 
Of the amount certified, $4,785.00 is attributable to the stormwater portion of the project, and the 
remaining $638 is attributable to the wastewater portion of the project, per the agreement between 
OUA and Okeechobee County. The invoice has been approved for payment by Stef Matthes. 
 
Please note that there were two failed tests (both related to a stormwater facility) on 6/8/21, with 
passing re-tests occurring on 6/9/21. We are awaiting costs for the failed tests and re-tests from AACE, 
which should be back-charged to PRP on their next pay application in accordance with the construction 
contract. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVMENT 

 

Please find attached invoice in the amount of $12,007.24  submitted by Eckler Engineering, Inc. Staff 

is aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $145,600.00 

May-20 1 May-20   $2,912.00 $142,688.00 

Jun-20 2 Jun-20   $11,648.00 $131,040.00 

Jul-20 3 Jul-20   $32,032.00 $99,008.00 

Aug-20 4 Aug-20   $14,560.00 $84,448.00 

Aug-20 

Change Order 

#1   $21,000.00   $105,448.00 

Sep-20 5 Sep-20   $22,148.00 $83,300.00 

Oct-20 6 Oct-20   $24,990.00 $58,310.00 

Nov-20 7 Nov-20   $19,992.00 $38,318.00 

Dec-20 8 Dec-20   $4,998.00 $33,320.00 

Dec-20 

Change Order 

#2   $22,000.00   $55,320.00 

Jan-21 9 Jan-21   $8,170.00 $47,150.00 

Feb-21 10 Feb-21   $18,860.00 $28,290.00 

Mar-21 11 Mar-21   $9,430.00 $18,860.00 

Apr-21 12 Apr-21   $3,772.00 $15,088.00 

May-21 13     $1,886.00 $13,202.00 

  

Change Order 

#3   $111,581.00   $124,783.00 

Jun-21 14     $7,712.41 $117,070.59 

Jul-21 15   $12,007.24   $105,063.35 

 

Staff recommends approval of this invoice in the amount of $12,007.24 to Eckler Engineering, 

Inc. 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ONEWATER, INC. – LAKEVIEW ESTATES WWTP 

 

Please find attached the invoice in the amount of $8.533.59 submitted by OneWater, Inc. Staff is 

aware of the work currently being done by OneWater, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested 

Amount 

Paid 

Remaining 

Balance 

          $977,950.00 

May-20 1 May-20   $45,572.00 $932,378.00 

Jun-20 2 Jun-20   $136,314.31 $796,063.69 

Jul-20 3 Jul-20   $52,969.00 $743,094.69 

Aug-20 4 Aug-20   $50,509.00 $692,585.69 

Sep-20 5 Sep-20   $36,500.00 $656,085.69 

Oct-20 6 Nov-20   $32,725.00 $623,360.69 

Nov-20 7 Nov-20   $36,765.00 $586,595.69 

Dec-20 8 Dec-20   $38,257.50 $548,338.19 

Jan-21 9 Jan-21   $63,900.00 $484,438.19 

Feb-21 10 Feb-21   $3,887.00 $480,551.19 

Mar-21 11 Mar-21   $24,900.25 $455,650.94 

Apr-21 12 Apr-21   $29,112.75 $426,538.19 

May-21 13 May-21   $59,240.00 $367,298.19 

Jun-21 14 Jun-21   $89,104.75 $278,193.44 

Jul-21 15   $8,533.59   $269,659.85 

 

Staff recommends approval of this invoice in the amount of $8,533.59 to OneWater, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



`  

 
	

OneWater	Inc.,	P	O	Box	222,	Cary	NC	27512	
Tel		317.582.1400			info@algaewheel.com	

	
www.algaewheel.com	

 
       INVOICE NO. 1376B 
June 30th 2021 
      
Okeechobee Utility Authority     
100 SW 5th Avenue 
Okeechobee, FL 34974 
Attn: John Hayford 
 

 
 
 

 
 
 
Please remit amount due now to: 

 
Pay Routing Transit Number: ABA 021052053 
Account Number:  18339057 
PNC Bank 

AGREEMENT TOTAL:

Task 2 - Design & Services (KHA) 123,000.00$       

Task 3 - PM/Testing/Monitoring/Instrumentation 18,000.00$          

Task 4 - Total Algaewheel WWTP Equipment 441,950.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 325,000.00$       

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 60,000.00$          

TOTAL ORDER 977,950.00$       

PAYMENT DUE THIS INVOICE:

Task 2 - Design & Services (KHA) 2,438.44

Task 3 - PM/Testing/Monitoring/Instrumentation 6095.15

Task 4 - Total Algaewheel WWTP Equipment 0.00

Task 4 - Algaewheel WWTP Construction (ESI) 0.00

Task 5 - Septic Tank Abandonement 0.00

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 0.00

AMOUNT DUE THIS INVOICE 8,533.59$             

PRIOR INVOICES:

 #1344B, 1346B, 

1348B, 1352B #1355B #1357B #1359B #1362B #1363B #1365B 1367B 1370B #1371B #1374B Total

Task 2 - Design & Services (KHA)Equipment 41,820.00$         6,500.00$        2,725.00$        6,765.00$        7,995.00$        12,300.00$     3,887.00$        4,875.25$        6,612.75$        2,460.00$        636.56$            96,576.56$          

Task 3 - PM/Testing/Monitoring/Instrumentation -$                          -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                           

Task 4 - Total Algaewheel WWTP Equipment 220,975.00$      30,000.00$     30,000.00$     30,000.00$     -$                     30,000.00$     -$                     -$                     -$                     56,780.00$     -$                     397,755.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 22,569.31$         -$                     -$                     -$                     8,662.50$        -$                     -$                     14,625.00$     22,500.00$     -$                     85,768.19$     154,125.00$       

Task 5 - Septic Tank Abandonement -$                          -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                           

Task 5 - Septic Tank Laterals and Lift Stations (ESI) -$                          -$                     -$                     -$                     21,600.00$     21,600.00$     -$                     5,400.00$        -$                     -$                     2,700.00$        51,300.00$          

TOTAL PRIOR INVOICES 285,364.31$      36,500.00$     32,725.00$     36,765.00$     38,257.50$     63,900.00$     3,887.00$        24,900.25$     29,112.75$     59,240.00$     89,104.75$     699,756.56$       

REMAINING TO BE INVOICED:

Task 2 - Design & Services (KHA) 23,985.00$          

Task 3 - Testing/Monitoring/Instrumentation 11,904.85$          

Task 4 - Total Algaewheel WWTP Equipment 44,195.00$          

Task 4 - Algaewheel WWTP Construction (ESI) 170,875.00$       

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 8,700.00$             

TOTAL REMAINING TO BE INVOICED 269,659.85$       

TOTAL ORDER 977,950.00$       

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 
3/13/2020 
Lake View Estates WWTP – Pilot Plant 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM RAFTELIS 

 

Please find attached the invoice in the amount of $1,631.25 submitted by Raftelis. Staff is aware of the 

work currently being done by Raftelis and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $57,850.00 

Apr-21 1 Apr-21   $6,468.75 $51,381.25 

Jun-21   Jun-21   $4,783.07 $46,598.18 

Jul-21     $1,631.25   $44,966.93 

 

Staff recommends approval of this invoice in the amount of $1,631.25 to Raftelis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE 
July 1, 2021 

Invoice No: 7121

TO: 

Okeechobee Utility Authority

100 SW 5th Avenue 
Okeechobee, FL 34974 

DESCRIPTION AMOUNT 

Government Relations Services performed July 2021 

Fee as agreed to and amount owed:
$3,500.00

TOTAL AMOUNT DUE: $3,500.00

Please make all checks payable to Thorn Run Partners, LLC: 

By Mail: 
Thorn Run Partners, LLC 
100 M Street, SE Suite 750 
Washington, DC 20003

By Wire: 

PNC BANK 

ABA: 054000030 

Account #5313630938 

Account: Thorn Run Partners, LLC 

FEIN:  27-1541515 

If you have any questions concerning this invoice, contact Chris Lamond at  

clamond@thornrun.com or 202-688-0222 

 PO 10802

mailto:clamond@thornrun.com
http://thornrun.com/


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 15 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM ECKLER ENGINEERING, INC. – WTP GENERATOR EVALUATION 

 

Please see attached the Eckler Engineering, Inc. invoice for evaluation of the Wastewater Treatment 

Plant Generator. 

 

Staff recommends approval of the invoice from Eckler Engineering, Inc. in the amount of 

$4,505.56. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the Macvicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

7/5/2021
INVOICE #

202107017

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of June 2021 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

JULY 12, 2021 

 

GRAVITY SEWER EXTENSION – ORANGE LOOP BHR 

Recently, lot (#1) was sold in the subdivision served by Orange Loop.  The new owner contacted the 

OUA concerning water and wastewater service.  Presently, the sixteen lots have water service, but, do 

not have wastewater service available.   

 

With the recent upgrades being done at the Lakeview Estates Wastewater Treatment Plant, there is 

capacity available.   

OUA staff has reached out to the engineering firm (Kimley-Horn) in charge of the treatment plant 

upgrade and the engineering firm that did the layout of Orange Loop properties.  Only Kimley-

Horn responded.  They provided a scope of work and fee proposal of $38,820.  A very preliminary 

estimate for construction came in at $91,500.   

I contacted the developer, who still owns 15 lots, and asked them if they would be interested in 

paying the ±$130,000 cost to design, permit and install a gravity sewer system.  They would be 

interested if it was done on a cost share basis.  Based upon the preliminary cost and sixteen lots, a 

per lot share is approximately $8,100.   



Is the OUA Board interested in working with the lot owner (#1) and the developer (lots 2-16) to 

build this project?  Additionally, is the OUA Board interested in cost sharing on this project?  If so, 

how much?   

Based upon these discussions, OUA Staff will work with the lot owners to see if a mutually 

agreeable project could be developed and bring back to the OUA Board later for discussions.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

JULY 12, 2021 

 

ADMINISTRATIVE VEHICLE 

 

The OUA Board requested pricing for a replacement administration vehicle.  The vehicle needed 

to be able to transport 4 – 6 adults.  OUA staff was also asked to include local pricing if available.  

OUA staff has received three direct quotes and supplied two FSA contract bids.   

 

Gilbert Chevrolet Company, Inc. (Direct Quote)  2021 Blazer     $ 29,614.50  

Gilbert Chevrolet Company, Inc. (Direct Quote)  2021 Traverse LS  $ 27,907.50  

Gilbert Ford (Direct Quote)     2021 Explorer XL  $ 28,941.50  

Stingray Chevrolet (FSA Contract Bid)    2021 Traverse LS  $ 24,283.00  

Asbury Ford (FSA Contract Bid)     2021 Explorer XL  $ 25,998.00   

 

OUA staff reached out to both the local Ford and Chevrolet dealers asking for quotes on 

Expedition and Tahoe vehicles.  The Ford dealership said they would respond and OUA staff 

never heard from the Chevrolet sales team.  However, as of July 7
th

, neither dealership has 

responded.   

 

From the Florida Sheriffs Cooperative Purchasing program, the following bids were obtained.   

Stingray Chevrolet (FSA Contract Bid)    2021 Tahoe        $ 37,426.00  

Asbury Ford (FSA Contract Bid)     2021 Expedition XL  $ 36,188.00   

Gilbert Chevrolet Company, Inc. (Direct Quote)  2021 Tahoe   $  No Quote 

Gilbert Ford (Direct Quote)     2021 Expedition XLT $ 54,306.50  

 

If purchased, this will replace the 2007 Trailblazer currently in use as an administration vehicle. 

What vehicle should staff pursue to get a final quote for the purchase of the selected vehicle.     

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

JULY 12, 2021 

 

PROPOSED WM IMPROVEMENTS – CONNERS GABLES 

 

A resident in the 3600 block of SE 8th Street requested water service.  OUA staff presented the 

owner with a cost estimate of nearly $2,800 dollars to extend a 2-inch poly line down SE 8th Street 

from SE 36th Terrace to serve the property.  The resident agreed to this cost and has paid in full.   

 

OUA staff has reviewed the overall plan for the area and determined that it would be in the best 

interest of the OUA to install an 8-inch water main at this time to serve the future needs of the 

immediate community.  If a 2-inch line is installed now to serve one customer, only to be removed 

at some future date when more customers request service, why not install the 8-inch water main at 

this time.   

 



 

Staff has prepared a preliminary cost estimate to install a water main one block at a cost of 

$21,100.  If this project was approved, the cost would be applied to the water main installation 

FY21 budget item.  There appears to be an additional four customers that could be served by this 

project.   

Staff recommends approval of the SE 8
th

 Street at SE 35
th

 Terrace Water Main 

Improvements project.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

JULY 12, 2021 

 

ENGINEERING RFP OKEE-TANTIE SANITARY FORCE MAIN  

 

OUA staff has begun the process to advertise the Request for Proposals concerning the need for 

engineering services to design, permit and provide construction services for the Okee-Tantie 

Sanitary Force main.   

The RFP will be advertised, accepted and a preliminary review conducted to tentatively rank the 

proposals received.  The preliminary review will be conducted by a committee made up of several 

OUA employees and one OUA Board member.   

The tentative ranking will be brought back to the entire OUA Board review.  The OUA Board will 

discuss the proposals and either confirm the ranking or establish a new final ranking.  OUA staff 

will then begin the process of developing a scope of work and fee schedule with the highest ranked 

firm. If successful, these items will be brought back to the full OUA Board for action.   

At this time, can OUA staff continue with the RFP process, and, will the OUA Board appoint a 

member to serve on the review committee.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 21 

 

JULY 12, 2021 

 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

 

JULY 12, 2021 

 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

 

JULY 12, 2021 

 

ITEMS FROM THE EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

 Project 1 Design of the pump station & force main is at 90%  

o Master Pump Station (MPS)  

 90% Design completed  

o Force Main to NW15  

 90% Design completed  

o Force Main SE2 to MPS  

 75% Design completed  

 

Oak Lake Estates Wastewater Project  

 Construction on the stormwater system is nearly complete  

 Construction has begun on the wastewater system  

 

Water Service - Cemetery Road WWTF  

 The well, electric & piping has been completed  

 Health Department approval has been given  

 

SW 5
th

 Ave Wastewater System Improvements 

 Work continuing  

 

Thorn Run Partners  

 Representative Steube’s office has placed a budget line item ($1,000,000) for the Treasure 

Island project requesting federal funding  

 

US441SE Water System Replacement 

 Work is nearly complete on this project  Water has been installed, pressure tested and 

disinfected.   

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

 

JULY 12, 2021 

 

ITEMS FROM THE BOARD 
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