
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

JULY 21, 2022 

8:30 A.M. 

 

1. Call the Meeting to Order 

• Pledge of Allegiance 

• Determination of Voting Members 
 

2. Agenda Additions or Deletions 

 

3. Meeting Minutes from June 16, 2022 

 

4. Consent Agenda  

 5.    Finance Report 

6.    Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS Design     

       and Permitting 

7.    Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     

       Improvements 

8.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

                   Project (Part B and C)  

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

                   Project (Part E)  

10.  Invoice from GO Underground Utilities, LLC – SWSA Master Force Main 

11.  Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvements     

       (Construction Phase) 

12.  Invoice from Eckler Engineering, Inc. – SWTP pH Evaluation  

13.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual   

14.  Invoice from Thorn Run Partners 

 

   
15. Industrial Park Beautification 

 

16. State Funding 

 

17. Pine Ridge Park Utility Improvements 

 

18. Lake View Estates Fence Quote 

 

19.  Public Comments 

 

20. Items from the Attorney 

 

21. Items from the Executive Director 

22. Items from the Board 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 1 

 

JULY 21, 2022 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2nd Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

August 18, 2022 – 8:30 A.M. 

September 15, 2022 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Monday – September 5, 2022 – Labor Day 

Thursday – November 24, 2022 – Thanksgiving Day 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

JULY 21, 2022 

 

AGENDA ADDITIONS OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

JULY 21, 2022 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on June 16, 2022. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from June 16, 2022 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Thursday, June 16, 2022 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

Chairperson Creasman called the meeting to order at 8:30 A.M.  

 

Chairperson Creasman addressed Agenda Item No. 1, the following Okeechobee Utility Authority 

Board Members were present: 

 

Board Members:   Alternates:    Absent: 

John Creasman*   Harry Moldenhauer**   Melanie Anderson* 

Steven Nelson*         Tommy Clay*   

Tabitha Trent*         Jeff Fadley 

          Glenn Sneider  

  

*Voting Board Members 

**Voting in Melanie Anderson’s Absence 

 

OUA Members: 

John Hayford    Tom Conely 

Lauriston Hamilton   Michelle Willoughby 

Jamie Mullis    

  

Chairperson Creasman determined the voting members and led all present in the Pledge of 

Allegiance 

 

Chairperson Creasman addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’  

Chairperson Creasman introduces two additions to the agenda.  Treasure Island State Grant WG018 as 

item 2A and invoice from Holtz Consulting Engineers, Inc for the Conners Gable Watermain Extension 

as item 2B.  Motion by Steven Nelson to add items 2A. Treasure Island State Grant WG018 and 2B 

Invoice from Holtz Consulting Engineers, Inc – Conners Gables WM Extension to the agenda.  

Second by Harry Moldenhauer. Vote unanimous (4-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 2A ‘Treasure Island State Grant WG018’  

Executive Director Hayford discusses the agreement for the Treasure Island Septic to Sewer Improvement 

Project (WG018).  Executive Director Hayford informs the board that this grant agreement provides up to 

$21,020,580.00 towards the design, permitting and construction of this project.  Executive Director 

Hayford informs the board that this is a standard grant that OUA has used in previous projects. The 

current estimated construction cost for this project is $30,400,000.00.  Executive Director Hayford 

informs that the board that we have 1 million dollars from the federal government as well as 

approximately 3.5 million dollars from state budget. Executive Director Hayford discusses that there may 

be additional funding available in the near future from state programs. Executive Director Hayford 
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discusses that the project will be bid in 3 separate projects. Executive Director Hayford discusses that 

RFP’s will go out and be open for a month. Executive Director Hayford discusses the project timelines.  

Motion by Steven Nelson to approve the execution of the Grant Agreement by the OUA Board 

Chairman.  Second by Tabitha Trent. Vote unanimous (4-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 2B ‘Invoice from Holtz Consulting Engineers, 

Inc – Conners Gables Watermain Extension’ Executive Director Hayford presents the invoice from 

Holtz Consulting Engineers, Inc., which was submitted after the agenda was completed.  Motion by 

Tabitha Trent to approve the invoice from Holtz Consulting Engineers, Inc – Conners Gables WM 

Extension in the amount of $4,175.50.  Second by Harry Moldenhauer. Vote unanimous (4-0), 

motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 3 ‘Meeting Minutes from May 19, 2022. 

Motion by Steven Nelson to approve the Meeting Minutes from May 19, 2022 as presented. Second 

by Harry Moldenhauer. Vote unanimous (4-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 4 ‘Employee Recognition’ Chairperson 

Creasman recognized Tammy Affron and Paige Van Hassel for their 5 years of service to the OUA. 

 

Chairperson Creasman addressed Agenda Item No. 5 ‘Consent Agenda’ Motion by Steven Nelson 

to approve the Consent Agenda as presented: 

Consent Agenda Item No. 6   ‘Finance Report for the period ending May 31, 2022 

Consent Agenda Item No. 7   ‘Invoice from Sumner Engineering & Consulting, Inc. – SW 5th  

                 Avenue LPSS Design and Permitting in the amount of $25,805.00’ 

Consent Agenda Item No. 8   ‘Invoice from Sumner Engineering & Consulting, Inc. – Okee- 

                                                  Tantie Utility System Improvements in the amount of $94,920.00’ 

Consent Agenda Item No. 9   ‘Invoice from Sumner Engineering & Consulting, Inc. – SWSA  

                                Project (Part B) in the amount of $20,965.08’ 

Consent Agenda Item No. 10 ‘Invoice from Sumner Engineering & Consulting, Inc. –  

                                                   SWSA Project (Part E) in the amount of $47,623.20’ 

Consent Agenda Item No. 11 ‘Invoice from Go Underground Utilities, LLC- SWSA Master  

                    Force Main in the amount of $271,225.00’  

Consent Agenda Item No. 12 ‘Invoice from Eckler Engineering, Inc. – Pine Ridge Park  

                    Utility Improvement in the amounts of $3,001.81’  

Consent Agenda Item No. 13 ‘Invoice from Eckler Engineering, Inc. – Pine Ridge Park  

                                                   Utility Improvement (Construction Phase) in the amounts of         

                                                          $1,406.50’  

Consent Agenda Item No. 14 ‘Invoice from Steven L. Dobbs Engineering, LLC – Engineering  

     Services in the amount of $4,750.00’ 

Consent Agenda Item No. 15 ‘Invoice from MacVicar in the amount of $250.00’ 

Consent Agenda Item No. 16 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’                                                    

Second by Tabitha Trent. Vote unanimous (4-0), motion carried.  
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Chairperson Creasman addressed Agenda Item No. 17 ‘Preliminary FY23 Budget’ Finance Director 

Hamilton gave a brief presentation of the FY23 Preliminary Budget.  There was a brief discussion with no 

exceptions or corrections. 

 

Chairperson Creasman addressed Agenda Item No. 18 ‘Proposed Employee Handbook’ Executive 

Director Hayford advises the Board that OUA staff have been working on a revised Employee Handbook.  

The current handbook is ± 14 years old with several minor modifications along the way since the original 

publishing date.  Executive Director Hayford discusses the updates to the Employee Handbook.  John 

Creasman out at 9:19 A.M. John Creasman in at 9:22 A.M. Motion by Tabitha Trent to approve 

the Employee Handbook as presented with changes.  Second by Steven Nelson. Vote unanimous (4-

0), motion carried.   

Chairperson Creasman addressed Agenda Item No. 19 ‘Orange Loop Engineering Proposal’ 

Executive Director Hayford discusses that the OUA has engaged Johnson-Prewitt & Associates, Inc. to 

prepare permits, drawings, bid documents and cost estimate for this project.  Executive Director Hayford 

discusses the construction cost estimate for this project is $253,672.  Executive Director Hayford 

discusses that there are now a total of 15 lots in the development as two of the lots have been joined in to 

one.  Each lot owner is expected to install the piping from the residence to the road and to pay to the OUA 

the standard connection fees.  Executive Director Hayford presents funding options for the costs of the 

project and the cost share with the property owners.  There was a brief discussion. Motion by Harry 

Moldenhauer for OUA to pay 100% of the associated with construction with an estimate of 

$253,672.00.  Second by Tabitha Trent, Vote unanimous (4-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 20 ‘Pine Ridge Park WWTP Demolition’ 

Executive Director Hayford discusses the Pine Ridge Park WWTP Demolition project.  Per the contract 

documents with B & B Site Development, the substantial completion date is June 16, 2022 and a final 

completion date of July 1, 2022.  Executive Director Hayford discusses that the project engineer has 

determined that the final completion date is May 25, 2022, well within the contracted time.  Executive 

Director Hayford discusses Change Order #1 which deletes the Owner’s Contingency line item in the 

amount of $20,000.00 and the engineer’s letter of recommendation to accept and approve the contractor’s 

final pay application for $82,164.00.  Motion by Tabitha Trent to approve Change Order #1 in the 

amount of $82,164.00. Second by Steven Nelson, Vote unanimous (4-0), motion carried. 

Motion by Harry Moldenhauer to approve Final Application to B & B Site Development in the 

amount of $82,164.00.  Second by Tabitha Trent, Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 21 ‘USDA Form – Amended Letter of 

Conditions’ Executive Director Hayford discusses the Amended Letter of Conditions which is required 

due to a USDA requirement for projects to meet certain timelines.  Executive Director Hayford discusses 

this does not change the application process or project dollars. Informational purposes only 

Chairperson Creasman addressed Agenda Item No. 22 ‘SRF Loan Approval’ Executive Director 

Hayford discusses the SRF Loan Approval for the cost of an AMI system. Executive Director Hayford 

discusses that this is a loan application and not actual loan documents. Executive Director Hayford 

discusses that OUA staff will submit the loan application after which OUA staff will place the project out 
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for bid. Executive Director Hayford discusses that while the expected installation costs have gone up, 

until the project is actually put out to bid, bids received and opened, only then will the actual costs be 

known.  Executive Director Hayford discusses the SRF loan application documentation up for review, 

discussion and consideration by the Board.  These documents will need to be submitted prior to the SRF 

deadline set as June 23, 2022.  The documents will be evaluated and if approved, actual loan instruments 

will be returned for OUA review and execution.  Executive Director Hayford informs the board that there 

is no loan application fee or commitment to accept the loan. Motion by Steven Nelson to proceed with 

SRF loan application and execute documents. Second by Tabitha Trent, Vote unanimous (4-0), 

motion carried. 

Chairperson Creasman addressed Agenda Item No. 23 ‘SE-2 Land Purchase’ Executive Director 

Hayford discusses that staff extended to the agent the recent appraisal and a verbal offer of $72,500 which 

was based upon the appraisal and direction provided at the May 2022 OUA Board meeting. After several 

days, OUA contacted the agent and she stated the offer was too low.  OUA staff raised the offer to a 

$75,000 cash deal with immediate closing.  If this offer was found to be unacceptable, a counter offer was 

requested.  Executive Director Hayford discusses that on June 8th, the agent called and said the owner was 

taking the parcel off the market and there would be no counter offer.  I reminded the agent of the $80,000 

offer and she had no comment.  Executive Director Hayford discusses that a call was received from the 

seller’s agent after board package was distributed with a counter offer of $84,000.00.  There was a brief 

discussion.  Motion by Steven Nelson to approve the purchase of the property for the amount of 

$84,000.00. Second by Tabitha Trent, Vote unanimous (4-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 24 ‘Office Property Purchase’ Executive 

Director Hayford discusses the results of the inspection which was completed. Executive Director 

Hayford discusses the deficiencies of the property and estimated costs to repair.  Executive Director 

Hayford discusses that when factoring in the sale price of $125,000.00 and the necessary repairs, the cost 

of building is much more than previously discussed. There was brief discussion. Motion by Steven 

Nelson to not purchase the building at 110 SW 5th Avenue at the price of $125,000.00. Second by 

Tabitha Trent, Vote unanimous (4-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 25 ‘2022 OUA Property for Sale’ Executive 

Director Hayford discusses the possible division of the Ferrell property into two parcels.  The northern 

parcel (±1.5 acres) would be retained by the OUA to provide an additional buffer along the southside of 

the OUA impoundment.  This impoundment holds backwash water from the surface water treatment plant 

which will allow the water to evaporate, percolate or if needed, to discharge in to an adjacent drainage 

ditch.  Executive Director Hayford discusses that the southern parcel (± 3.5 acres) will be offered for sale. 

Executive Director Hayford discusses the division of the 66 Acre property into multiple parcels.  

Executive Director Hayford discusses that the OUA carved out a portion of the original OUA property for 

use by Okeechobee County for an antenna site for the SLEERS radio system.  This site was eventually 

deemed inappropriate for use and a second parcel was given to the County.  The original one-acre parcel 

was never rejoined to the bigger OUA parcel.  Executive Director Hayford discusses that three parcels 

will need to be cut out for both OUA use and SR78W frontage parcel for sale.  As for OUA use, a smaller 

parcel in the southwest corner will be needed for a future wastewater pump station to serve the Okee-

Tantie force main.  The second parcel for OUA use is located on the east end to be associated with the 
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SWTP impoundment.  The third parcel will allow the sale of highway frontage parcel.  Executive Director 

Hayford discusses that the OUA SWTP Pond parcel will grant an easement to the parcel for sale north of 

it so they will have SR78 W access.  The bigger parcel for sale parcel should be around 45-50 acres in 

size.   

Chairperson Creasman addressed Agenda Item No. 26 ‘Public Comments’ There were none 

 

Chairperson Creasman addressed Agenda Item No. 27 ‘Items from the Attorney’ Attorney Conely 

discusses his contract with the OUA for legal services.  Motion by Steven Nelson to approve the 

contract as presented. Second by Tabitha Trent, Vote unanimous (4-0), motion carried. 

 

Chairperson Creasman addressed Agenda Item No. 25 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects.   

 

Chairperson Creasman addressed Agenda Item No. 26 ‘Items from the Board’ Chairperson 

Creasman discusses reducing the number of items the consent agenda items. Brief discussion ensued 

between board members, attorney and OUA staff.  

 

There being no other business, meeting adjourned at 11:06 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson       Executive Director (Secretary) 



    OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

Agenda 

5.    Finance Report 

6.    Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS Design  

 and Permitting 

7.    Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     

       Improvements 

8.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

       Project (Part B)  

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

       Project (Part E)  

10.  Invoice from GO Underground Utilities, LLC – SWSA Master Force Main 

11.  Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvements 

 (Construction Phase) 

12.  Invoice from Eckler Engineering, Inc. – SWTP pH Evaluation 

13.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating  

       Manual   

14.  Invoice from Thorn Run Partners 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 5 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

FINANCE REPORT 

 

Attached for your review is a copy of the Finance Report for the period ending June 30, 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5TH AVENUE 

LPSS DESIGN & PERMITTING 

 

Please find attached the invoice in the amount of $11,910.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $198,500.00 

Apr-22 1 Apr-22   $27,790.00 $170,710.00 

May-22 2 May-22   $33,745.00 $136,965.00 

Jun-22 3 Jun-22   $25,805.00 $111,160.00 

Jul-22 4   $11,910.00   $99,250.00 

 

Staff recommends approval of this invoice in the amount of $11,910.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          July 11, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1482 
SW 5th Avenue LPSS Design and Permitting (SEC Proj. No. 20-10) 
OUA Purchase Order No. 11129 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $198,500 50% $99,250.00 $87,340.00 $11,910.00 
    TOTAL: $11,910.00 

 
 
Total Purchase Order Amount:  $198,500.00 
Total Billed to Date:  $  99,250.00 
Total Billed this Invoice: $  11,910.00 
 
 
For services rendered June 5 – July 2, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE 

UTILITY SYSTEM IMPROVEMENTS 

 

Please find attached the invoice in the amount of $11,398.50 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date 

Pay Request 

No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $686,079.00 

Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 

Jun-22 3 Jun-22   $94,920.00 $557,506.50 

Jul-22 4   $11,398.50   $546,108.00 

 

Staff recommends approval of this invoice in the amount of $11,398.50 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          July 11, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1481 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 66% $23,826.00 $13,718.00 $10,108.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 90% $116,145.00 $114,854.50 $1,290.50 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 0% $0.00 $0.00 $0.00 

B1 – Design and 
Permitting 

$319,944.00 0% $0.00 $0.00 $0.00 

B2 – Bidding Services $13,765.00 0% $0.00 $0.00 $0.00 
C1 – Construction 
Administration 

$181,370.00 0% $0.00 $0.00 $0.00 

    TOTAL: $11,398.50 
 
 
Total Purchase Order Amount:  $686,079.00 
Total Billed to Date:  $139,971.00 
Total Billed this Invoice: $  11,398.50 
 
 
For services rendered June 5 – July 2, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WATERWATER 

SERVICE AREA PROJECT (PART B AND C) 

 

Please find attached the invoice in the amount of $12,173.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $724,136.00 

Apr-20 1 Apr-20   $48,503.60 $675,632.40 

May-20 2 May-20   $38,802.88 $636,829.52 

Jun-20 3 Jun-20   $33,952.52 $602,877.00 

Aug-20 4 Aug-20   $87,306.48 $515,570.52 

Sep-20 5 Sep-20   $43,653.24 $471,917.28 

Nov-20 6 Nov-20   $77,605.76 $394,311.52 

Jan-21 7 Jan-21   $38,802.88 $355,508.64 

Feb-21 8 Feb-21   $38,802.88 $316,705.76 

Apr-21 9 Apr-21   $43,653.24 $273,052.52 

Jul-21 9 Jul-21   $19,401.44 $253,651.08 

Oct-21 10 Oct-21   $7,275.54 $246,375.54 

Dec-21 11 Dec-21   $10,592.40 $235,783.14 

Jan-22 12 Jan-22   $13,491.60 $222,291.54 

Mar-22 13 Mar-22   $27,996.69 $194,294.85 

Mar-22 Change Order   $36,220.00   $230,514.85 

Apr-22 14 Apr-22   $18,959.03 $211,555.82 

May-22 15 May-22   $14,778.68 $196,777.14 

Jun-22 16 Jun-22   $20,965.08 $175,812.06 

Jul-22 17   $12,173.00   $163,639.06 
 

Staff recommends approval of this invoice in the amount of $12,173.00 to Sumner Engineering & 

Consulting, Inc. 

The Southwest Service Area (SWSA) septic to sewer project has three separate segments or phases which can be described as 

follows:   

Project 1 (Parts B & C) 

• Master Pump Station (MPS) – to be constructed on the parcel purchased from the School Board.  This pump station 

is designed to accept wastewater flows from the SWSA collection area, SE2 Interconnect Forcemain, Okee-Tantie 

Area forcemain and wastewater flow from the undeveloped areas in the immediate vicinity of the MPS.   

• Master Forcemain System (MFS) – this new proposed piping system connects the SWSA MPS to an existing OUA 

pump station, which in turn pumps to the regional OUA owned treatment facility located on Cemetery Road.   



  
   

Invoice 
BILL TO          July 11, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1484 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part B – SWSA Project 1 Design, Permitting & Bidding, and Part C – Construction Phase Services  
OUA Purchase Order No. 10264 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $505,036 97% $489,884.92 $489,884.92 $0.00 
• Original Authorization $485,036     
• Change Order $20,000     

B2 – Bidding Services $43,380 76% $32,968.80 $32,968.80 $0.00 
• Original Authorization $27,160     
• Change Order $16,220     

C – Construction Services $211,940 T&M $73,863.22 $61,690.22 $12,173.00 
    TOTAL: $12,173.00 

 
 
Total Purchase Order Amount:  $724,136.00 
Total Billed to Date:  $596,716.94 
Total Billed this Invoice: $  12,173.00 
 
 
For services rendered through June 5 – July 2, 2022. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER 

SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $38,098.56 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date 

Pay Request 

No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3 Aug-21   $17,585.76 $1,075,836.40 

Sep-21 4 Sep-21   $61,550.16 $1,014,286.24 

Oct-21 5 Oct-21   $68,144.82 $946,141.42 

Dec-21 6 Dec-21   $15,387.54 $930,753.88 

Jan-22 7 Jan-22   $84,990.00 $845,763.88 

Feb-22 8 Feb-22   $57,147.84 $788,616.04 

Mar-22 9 Mar-22   $33,336.24 $755,279.80 

Apr-22 10 Apr-22   $42,860.88 $712,418.92 

May-22 11 May-22   $85,721.76 $626,697.16 

Jun-22 12 Jun-22   $47,623.20 $579,073.96 

Jul-22 13   $38,098.56   $540,975.40 

 

Staff recommends approval of this invoice in the amount of $38,098.56 to Sumner Engineering & 

Consulting, Inc. 

 

The Southwest Service Area (SWSA) septic to sewer project has three separate segments or phases which can be 

described as follows:   

 

Project 2 Collection System  

• Oak Lake Estates (Part D)   

• Collection system for the Oak Lake Estates area only  

• SWSA (Part E)  

• The collection piping and two vacuum pump stations for all of the remaining service area  

 

 



  
   

Invoice 
BILL TO          July 11, 2022 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1483 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – SWSA Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 100% $219,822.00 $219,822.00 $0.00 

E2 – Final Design and 
Permitting 

$476,232 80% $380,985.60 $342,887.04 $38,098.56 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $38,098.56 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $    600,807.60   
Total Billed this Invoice: $      38,098.56 
  
 
For services rendered June 5 – July 2, 2022. 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 10 
 

JULY 21, 2022 
 

CONSENT AGENDA 
 
INVOICES FROM GO UNDERGROUND UTILITIES, LLC – SWSA MASTER FORCE MAIN 

 
Please find attached invoice in the amount of $405,602.50 submitted by Go Underground Utilities, LLC. 
Staff is aware of the work currently being done by Go Underground Utilities, LLC. and is in agreement 
with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,241,740.00 

Jun-22 1 Jun-22   $271,225.00 $970,515.00 

Jul-22 2   $405,602.50   $564,912.50 
 

Staff recommends approval of this invoice in the amount of $405,602.50 to Go Underground 
Utilities, LLC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

July 7, 2022 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Master Force Main Project 
 Go Underground Utilities, LLC – Pay Application No. 2 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 2 for the above-referenced project, recommended for payment 
in the amount of $405,602.50, which covers work confirmed to have been completed for the period 
from June 1 - 30, 2022, less the required 5% retainage and previous payments.  
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 



EJCDC� Contractor's Application for Payment No. I 2 

ENGINEERS JOINT CONTRACT Application 6/1/2022 -6/30/2022 Application Date: 
DOCUMENTS COMMITTEE 

Period· 6/30/2022 

To From (Contractor): Via (Engineer): 
Okeechobee Utility Authority 

(Owner): GO UndergrOLmd Utilities. LLC Sumner En�ineerin 

Project: 
SWSA Master Force Main 

Contract: SWSA Master Force Main 

Owner's Contract No.: Contractor's Project No .. 

19-04 

Applic:ltion For Pnymcnl 

1: 1,,,, r r Cl, 10c O de S u mm: rv 

Aooroved Chan!:?,c Orders 

Number Additions Deductions 

TOTALS 

NET CHANGE BY 

CHANGE ORDERS 

Contraclor's CcJ"tification 

The undersigned Contractor certifies. to the best of its knowledge, the follov,ing: 
(I) All previous progress payments received from O\VTler on account of Work done under the Contract 
have been ;,pplied on accounl to disch:irge Contr:ictor's legitimate obligations incurred in connection with 
the Work covered by prior Applications for Payment; 
(2) Title to all Work. materials and equipment incorporated in said Work, or otherwise listed in or 
covered by this Application for Payment, will pass to Owner at time of payment free and clear of all 
Liens. security interests, and encumbr:inces (except such as are covered by a bond acceptable to Owner 
indemnifying Owner against any such Liens, security interest, or encumbrances); and 
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents 
and is not defective. 

Date: 

6/30/2022 

Engineer's Project No.: 

19-04 

I. ORIGINAL CONTRACT PRICE .......................................................... $ $1,241,740.00 

2. Net ch:lnec by Chanj!c Orders ................................................................ S ______ _ 

3. Current Contract Price (Linc I± 2) ....................................................... $ $1,241,740.00 

4. TOTAL COMPLETED ANO STORED TO DATE 

(Column F total on Pro_gl'css Es1im:1tcs) ................................................. S _�$7�1c..:2
c:.
.4c..:Sc..:0

'-'
.0-'0 __ 

5. RETAINAGE: 

b. 

X 

X 

------'Sc:.'½"-o \Vork Com1>lctcd ......... S _ _,S
:::3::.

5•: .,: .6=-
2

:::
2-::.5

:::.
0 __ 

___ _  __c5c:.'½e-o Stored Material.. .......... $ ______ _ 

c. Total Rctaina_ge (Linc 5.a + Linc 5.b) ............................ S _ _,S
:::
3

:::.
5·:::6

=.
22

:::
·::.50

::__
_ 

6. AMOUNT ELIGIBLE TO DATE (L;ne 4 - Une 5.c) ........................... $ _�S6'-'7-'6
-"
.8

'-'
2
c:.
7

c..:
.S

c..:
0_ 

7. LESS PREVIOUS PAYMENTS (Linc 6 from 1>rior Applic:11io11) ........ $ _ __.:::S
=.
27�1

::.
.2
:::

2
:.:

5
::.;
.0

c.,:
0
:_

_ 

8. AMOUNT DUE THIS A PPLICATION ................................................. $ _ _:,:$
"'
40

,:_;
S
""
.6
"'

0"2
:;,;
.S

c,
0
:_

_ 

9. BALANCE TO FINISH. PLUS RETAINAGE 

(Column G total on Pro�rcss E:s1im,1tcs + Linc 5.c above) ..................... $ _�$ �56�4�.9:..cl
c..:
2
..c
.S

c..:
0:__ 

Paymem of: $ __________ _______ ______ _ 
(Line 8 or other - attach explanation of the other amount) 

is recommended by: 

(Engineer) (Date) 

Payment of: 

(Linc 8 or other - altach explanation of the other amount) 

is approved by: 

(Owner) (Date) 

Approved by: 

Funding or Financing Entity (if applicable) (Date) 

EJCDC® C-620 Contractor's Application for Payment 
0 2013 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page I of I 

07/07/22

$405,602.50

Jeffrey M. Sumner, PE

jeff
Pencil







OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICES FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVEMENT (CONSTRUCTION PHASE) 

 

Please find attached invoice in the amount of $690.00 submitted by Eckler Engineering, Inc. Staff is 

aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $103,900.00 

Jun-22 1 Jun-22   $1,406.50 $102,493.50 

Jul-22 2   $690.00   $101,803.50 

 

Staff recommends approval of this invoice in the amount of $690.00 to Eckler Engineering, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

July 1, 2022
 No: 235-006.03
Invoice No: 22198

Project:  Pine Ridge Park Utility System Improvements - SDC

Professional services during construction for the Pine Ridge Park Utility improvement project as 
authorized on April 14, 2020 under Purchase Order No. 10380.

Professional Services from May 26, 2022 to June 25, 2022
 Professional Personnel

Hours Rate Amount
Engineer 2

Tahaoglu, Ahmet 6/22/2022    1.00 93.00  93.00
Notice to proceeed/agreement docs upload.

Engineer 5
Dickinson, Chase 6/7/2022    .75 144.00  108.00

Prepare and mail Contract Documents to OUA
Dickinson, Chase 6/13/2022    .50 144.00  72.00

Discussion with OUA and Hinterland on NTP and contract 
documents

Dickinson, Chase 6/17/2022    .50 144.00  72.00
Prepare NTP letter for OUA, internal discussions of project, 
correspondence with Contractor

Dickinson, Chase 6/21/2022    .50 144.00  72.00
Correspondence with OUA and Contractor, prepare CO #1A

Dickinson, Chase 6/22/2022    .50 144.00  72.00
Correspondence with Airvac, Flovac, OUA and contractor

Engineer 8
Hammann, Douglas 6/14/2022    1.00 201.00  201.00

Airvac training coordination and PacVac Review
Totals 4.75 690.00
Total Labor 690.00

         Billing Limits Current Prior To-Date
Total Billings 690.00 1,406.50 2,096.50

Limit 103,900.00
Remaining 101,803.50

     $690.00Total this Invoice

  



Page 2

Project 22198235-006.03 Pine Ridge Park Utility System -SDC Invoice



10:35:24 AMInvoice 22198 Dated 7/1/2022Eckler Engineering, Inc.
Tuesday, July 5, 2022Billing Backup

Professional Personnel
Hours Rate Amount

Engineer 2
00143 E2 - 8 - Tahaoglu, 

Ahmet
6/22/2022    1.00 93.00  93.00

Engineer 5
00137 E5 - 5 - Dickinson, 

Chase
6/7/2022    .75 144.00  108.00

00137 E5 - 5 - Dickinson, 
Chase

6/13/2022    .50 144.00  72.00

00137 E5 - 5 - Dickinson, 
Chase

6/17/2022    .50 144.00  72.00

00137 E5 - 5 - Dickinson, 
Chase

6/21/2022    .50 144.00  72.00

00137 E5 - 5 - Dickinson, 
Chase

6/22/2022    .50 144.00  72.00

Engineer 8
00104 E8 - 2 - Hammann, 

Douglas
6/14/2022    1.00 201.00  201.00

Totals 4.75 690.00
Total Labor 690.00

   $690.00Total this Project

$690.00Total this Report

Page 3

Project 22198235-006.03 Pine Ridge Park Utility System -SDC Invoice



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM ECKLER ENGINEERING, INC. – SWTP PH EVALUATION 

 

Please see attached invoice from Eckler Engineering, Inc for engineering services to evaluate and 

prepare a report on the Surface Water Treatment Plant pH process.  

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $17,500.00 

Jul-22 1   $939.00 $0.00 $16,561.00 

 

 

Staff recommends approval of the invoices from Eckler Engineering, Inc in the amount of $939.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

July 1, 2022
 No: 235-008.00
Invoice No: 22180

Project:  SWTP pH Evaluation

Professional engineering services to evaluate and prepare a report on the Surface Water Treatment Plant pH 
process as per Task Order No. 12 dated March 28, 2022, executed on 
_______________________________________.

Professional Services from May 26, 2022 to June 25, 2022
 Professional Personnel

Hours Rate Amount
Administration

Hammann, Jenifer 6/20/2022    .50 84.00  42.00
Project Setup

Engineer 6
Facey, Bryant 6/15/2022    .50 150.00  75.00

project review
Facey, Bryant 6/20/2022    1.00 150.00  150.00

Project setup
Facey, Bryant 6/23/2022    2.00 150.00  300.00

project review, flow diagram markup
Facey, Bryant 6/24/2022    .50 150.00  75.00

Flow diagram review/QC
Technician 4

Paez, Ricardo 6/24/2022    3.00 99.00  297.00
Flow schematic SWTP for report

Totals 7.50 939.00
Total Labor 939.00

         Billing Limits Current Prior To-Date
Total Billings 939.00 0.00 939.00

Limit 17,500.00
Remaining 16,561.00

     $939.00Total this Invoice

  



3:01:49 PMInvoice 22180 Dated 7/1/2022Eckler Engineering, Inc.
Friday, July 1, 2022Billing Backup

Professional Personnel
Hours Rate Amount

Administration
00146 Hammann, Jenifer 6/20/2022    .50 84.00  42.00

Engineer 6
00145 Facey, Bryant 6/15/2022    .50 150.00  75.00
00145 Facey, Bryant 6/20/2022    1.00 150.00  150.00
00145 Facey, Bryant 6/23/2022    2.00 150.00  300.00
00145 Facey, Bryant 6/24/2022    .50 150.00  75.00

Technician 4
00111 Paez, Ricardo 6/24/2022    3.00 99.00  297.00

Totals 7.50 939.00
Total Labor 939.00

   $939.00Total this Project

$939.00Total this Report

Page 2

Project 22180235-008.00 SWTP pH Evaluation Invoice



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC.  

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the amount 

of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

7/2/2022
INVOICE #

202207016

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:0000010989

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of June 2022 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

 

JULY 21, 2022 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoices for June. 

 

Staff recommends approval of the June monthly invoice from Thorn Run Partners in the amounts 

of $3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Date 7/1/2022

Invoice No.  0325

Bill To

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

PO NUMBER 10938

FOR THE MONTH OF

July 2022

Terms

Net 30

SUPPLIER ID

 Total Amount Due

Please make all checks payable to:
Thorn Run Partners, LLC:
100 M Street SE, Suite 750
Washington, DC 20003

Please reference the invoice number when making payment

We accept wire and ACH for more information please email:
trpadmin@thornrun.com or clamond@thornrun.com or call
202-688-0222

FEIN: 27-1541515

TAX ID

For billing inquiries please email trpadmin@thornrun.com

Payment Options

Remittance Information

Remittance Information

Government Relations Services performed
Fee as agreed to and amount owed:

$3,500.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 15 

 

JULY 21, 2022 

 

INDUSTRIAL PARK BEAUTIFICATION  

 

The Okeechobee County Economic Development Corporation has been diligently working on a 

beautification project for the entrance to the Industrial Park.  All of the work is nearing the finish 

line of success with work beginning very soon.  The new entrance will include signage, lighting and 

landscaping.   

The OUA is a representative of the OCEDC Board since utilities are an important factor in the 

decision-making process for development.  The OUA has assisted in the planning for this new 

entrance sign.   

Since landscaping is included in the project and irrigation will be needed, could the OUA assist in 

the success of this project by providing the labor, equipment and materials to push the irrigation 

lines under the roadway terminating in the median for the irrigation personnel to install the 

equipment.  Additionally, could the OUA provide the water meter installation at no cost?  The 

OCEDC would be responsible for the standard connection fees and fees associated with setting up an 

account?  The cost to the OUA for both of these elements should be less than $2,500.   

Ms. Kaylee King, Business Manager of the OCEDC will be at the meeting to discuss the project, 

what it has taken to get this far and the benefit to the community that this project will bring.   

 

 

 

 

 

 

 

 

 

 

 

 

 







OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 16 

 

JULY 21, 2022 

 

STATE FUNDING 

 

Okeechobee Utility Authority staff submitted six potential projects to the state for consideration 

under the Local Support Grants Program or FDEP - 2022-23 Wastewater Grant Program.  The 

requests were for:   

 

Wastewater (FDEP Grant Portal)  

LPQ0017 Pine Ridge Park Utility Improvements – $1,750,000  

LPQ0008 Southwest Service Area – $3,500,000   

SW 5th Avenue LPSS project – $2,500,000  

Treasure Island Septic to Sewer project – $3,500,000  

Orange Loop BHR - $250,000  

Connecting OSTDS to Central Sewer Project - $3,000,000  

 

Local Support Grant   

OUA Advanced Metering Infrastructure – $911,156  

 

These were submitted as individual projects.  Projects were based upon merit and potential for 

funding without an order of preference for funding.   

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 17 

 

JULY 21, 2022 

 

PINE RIDGE PARK UTILITY IMPROVEMENTS 

 

Please find attached two proposed Change Order No. 1 for the above referenced project.  The 

difference between them is that one includes the elimination of vacuum sewer installation along NE 

28th Avenue, NE 28th Terrace and NE 8th Street and the other keeps this piping in the base bid.   

As background, the engineers estimate as well as the OUA budget amount for this project was 

$4,279,000.  The Hinterland bid came in at $5,143,000 at a $864,000 difference.  Per OUA Board 

action taken at the May 19, 2022, the Hinterland bid was accepted and issuance of the Notice of 

Award and Notice to Proceed was approved.  During this meeting, discussions included the potential 

for a Change Order to reduce the project cost.   

As stated above, the only difference in the proposed change orders above is the removal of the 

vacuum sewer along several avenues and a street in the project area.  This area is already served by a 

gravity sewer piping system located along the rear lot lines behind the residences.  This piping 

system is old and is in poor shape.  Access to the piping is restricted by typical backyard 

impediments, such as fencing, storage sheds, dogs and gardens.  The proposed piping will be 

installed streetside and the backyard piping will be abandoned.  This potential project cost reduction 

is approximately $ 323,000.   

The work items proposed to be removed; septic tank removal, sanitary sewer service lateral, water 

service connection and wellhead connections will either paid by the resident or other funding 

sources.   

The total savings from the proposed change orders is either $712,125.05 or $1,045,673.65 lowering 

the total project cost to $4,430,874.95 or 4,097,326.35, respectively.   

It is the recommendation of staff to keep the vacuum sewer in the project at this time.  The work 

items removed with this change order will need to be fully addressed at a later date.   

Staff recommends the approval of the Change Order No. 1 removing $712,125.05 from contracted 

price with no adjustment to contract time.   

 

 

 

 

 

 

 

 



 

Celebrating Service to South Florida Since 1985 
 

 

4700 RIVERSIDE DRIVE, SUITE 110  954/510-4700 
CORAL SPRINGS, FL 330367  FAX 954/755-2741 

 

 

June 7, 2022                                       (Sent via email to crogers@hinterlandgroup.com)  
400-089.03 
 
Mr. Chase Rogers 
Hinterland Group 
2051 W Blue Heron Blvd 
Riviera Beach, FL 33404 
 
Dear Mr. Rogers: 
 
Reference: Contract Modification Number 1  
  Pine Ridge Park Utility Improvements 
  Okeechobee Utility Authority 
 
Attached is Contract Modification Number 1 for the above referenced project. Contract 
Modification Number 1 addresses the change in contract price for the reduction in the scope of 
work. Five items are being removed from the project and are summarized in the table below. Item 
6 represents general condition elements that are reduced because of the removal of Items 1 
through 5.   
 

Description of Work Being Removed 
Amount 

Removed from 
Bid 

1. Removal of vacuum system components (vacuum mains, pits, and 
valves) along NE 28th Ave, NE 28th Ter and NE 8th St that are proposed 
to serve the residents currently utilizing the existing gravity sewer 
system. Removal of manhole abandonment and grouting of sanitary 
sewer piping. Removal of restoration associated with vacuum system 
components inclusive of sod, concrete and gravel driveways and 
asphalt road patch. This affects Bid Item No. 3, 4, 7, 9, 12, 13, 14, 25, 
27, 28, & 29.  

($322,590.63) 

2. Removal of all septic tank abandonments. This affects Bid Item No. 11.  ($152,070.00) 

3. Removal of all sanitary sewer connections from R/W to customer tie-in. 
This affects Bid Item No. 13. 

($342,435.00) 

4. Removal of all water service connections from R/W to customer tie-in. 
This affects Bid Item No. 21. 

($191,260.00) 

5. Removal of all well disconnections. This affects Bid Item No. 22. ($19,240.00) 

  

Subtotal of Items 1 through 5 Above ($1,027,595.63) 

  

6. Reduction of Bid Item No. 1 through 6 as a result of the work being 
removed in Items 1 through 5 above. 

($18,078.02) 

 

Subtotal ($1,045,673.65) 

mailto:crogers@hinterlandgroup.com


 

 

Celebrating our 32nd Year of Service to South Florida 
 

 

4700 RIVERSIDE DRIVE, SUITE 110  954/510-4700 
CORAL SPRINGS, FL 330367  FAX 954/755-2741 

Description of Work Being Removed 
Amount 

Removed from 
Bid 

 

Original Bid Price $5,143,000.00 

Amount Removed (Subtotal from above) ($1,045,673.65) 

Revised Bid Price $4,097,326.35 

 
Please review the enclosed documents and have the appropriate Hinterland Group, Inc. 
personnel sign where indicated for Contractor at the lower right of the Change Order document. 
Once you have completed your review and these documents have been signed, return a scanned 
copy to our office. We will forward the documents to the Okeechobee Utility Authority for their 
review and approval. 
 
If you have any questions or require additional information pertaining to this project, please do 
not hesitate to contact me. 
 
 
Sincerely, 
 

 
     
Chase Dickinson, P.E. 
 
Encl. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Y:\Documents\Village\400-089.03 Vacuum Pump Station No.1 Improvements - SDC\Change Orders\Change Order No. 2 - Time Extension\To Hinterland\Change Order Request 

No. 2 Cover Letter.docx 

 



 

 

CONTRACT MODIFICATION 

(CHANGE ORDER) 

 

 

The following modifications to the Contract are hereby ordered: 

 

This contract modification has been prepared to provide a change in the contract price for the 

reduction of project scope. The following table summarizes the items related to the reduction in 

project scope.  

Description of Work Being Removed 
Amount Removed 

from Bid 

1. Removal of vacuum system components (vacuum mains, pits, and valves) along NE 
28th Ave, NE 28th Ter and NE 8th St that are proposed to serve the residents currently 
utilizing the existing gravity sewer system. Removal of manhole abandonment and 
grouting of sanitary sewer piping. Removal of restoration associated with vacuum 
system components inclusive of sod, concrete and gravel driveways and asphalt road 
patch. This affects Bid Item No. 3, 4, 7, 9, 12, 13, 14, 25, 27, 28, & 29.  

($322,590.63) 

2. Removal of all septic tank abandonments. This affects Bid Item No. 11.  ($152,070.00) 

3. Removal of all sanitary sewer connections from R/W to customer tie-in. This affects Bid 
Item No. 13. 

($342,435.00) 

4. Removal of all water service connections from R/W to customer tie-in. This affects Bid 
Item No. 21. 

($191,260.00) 

5. Removal of all well disconnections. This affects Bid Item No. 22. ($19,240.00) 

  

Subtotal of Items 1 through 5 Above ($1,027,595.63) 

  

6. Reduction of Bid Item No. 1 through 6 as a result of the work being removed in Items 1 
through 5 above. 

($18,078.02) 

 

Subtotal ($1,045,673.65) 

 

Original Bid Price $5,143,000.00 

Amount Removed (Subtotal from above) ($1,045,673.65) 

Revised Bid Price $4,097,326.35 

 

  

TOTAL AMOUNT THIS CONTRACT MODIFICATION    =  $1,045,673.65 

 
 

 

 

 

DATE: June 6, 2022  PROJECT NO: 235-006.03 

 

 

CONTRACTOR MODIFICATION NO: 1  

OWNER: Okeechobee Utility Authority  

PROJECT: Pine Ridge Park Utility Improvements  

CONTRACTOR: Hinterland Group, Inc.   

   



 

 

 

CONTRACT AMOUNT  CONTRACT TIME (CALENDAR DAYS) 

Original $5,143,000.00  Original 455 

Previous Change Orders (+) $0.00  Previous Change Orders (+) 0 

This Change Order (-/+) $1,045,673.65  This Change Order (-/+) 0 

Revised Contract Amount $4,094,326.35  Revised Contract Amount 455 

 
 

 

OWNER  ENGINEER  CONTRACTOR 

OUA 
100 SW 5th Avenue 
Okeechobee, FL 34974-4421 

 Eckler Engineering, Inc.  
4700 Riverside Drive, Ste 110 
Coral Springs, FL 33067 

 Hinterland Group, Inc. 
2051 W. Blue Heron Blvd 
Riviera Beach, FL 33404  

        

By:   By:   By:  

Date:   Date:   Date:  

 
 

 

 

 

 

 

 





 

Celebrating Service to South Florida Since 1985 
 

 

4700 RIVERSIDE DRIVE, SUITE 110  954/510-4700 
CORAL SPRINGS, FL 330367  FAX 954/755-2741 

 

 

June 30, 2022                                       (Sent via email to crogers@hinterlandgroup.com)  
400-089.03 
 
Mr. Chase Rogers 
Hinterland Group 
2051 W Blue Heron Blvd 
Riviera Beach, FL 33404 
 
Dear Mr. Rogers: 
 
Reference: Contract Modification Number 1  
  Pine Ridge Park Utility Improvements 
  Okeechobee Utility Authority 
 
Attached is Contract Modification Number 1 for the above referenced project. Contract 
Modification Number 1 addresses the change in contract price for the reduction in the scope of 
work. Four items are being removed from the project and are summarized in the table below. Item 
5 represents general condition elements that are reduced because of the removal of Items 1 
through 4.   
 

Description of Work Being Removed 
Amount 

Removed from 
Bid 

1. Removal of all septic tank abandonments. This affects Bid Item No. 11.  ($152,070.00) 

2. Removal of all sanitary sewer connections from R/W to customer tie-in. 
This affects Bid Item No. 13. 

($342,435.00) 

3. Removal of all water service connections from R/W to customer tie-in. 
This affects Bid Item No. 21. 

($191,260.00) 

4. Removal of all well disconnections. This affects Bid Item No. 22. ($19,240.00) 

  

Subtotal of Items 1 through 5 Above ($705,005.00) 

  

5. Reduction of Bid Item No. 1 through 6 as a result of the work being 
removed in Items 1 through 5 above. 

($7,120.05) 

 

Subtotal ($712,125.05) 

 

Original Bid Price $5,143,000.00 

Amount Removed (Subtotal from above) ($712,125.05) 

Revised Bid Price $4,430,874.95 
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Celebrating our 32nd Year of Service to South Florida 
 

 

4700 RIVERSIDE DRIVE, SUITE 110  954/510-4700 
CORAL SPRINGS, FL 330367  FAX 954/755-2741 

Please review the enclosed documents and have the appropriate Hinterland Group, Inc. 
personnel sign where indicated for Contractor at the lower right of the Change Order document. 
Once you have completed your review and these documents have been signed, return a scanned 
copy to our office. We will forward the documents to the Okeechobee Utility Authority for their 
review and approval. 
 
If you have any questions or require additional information pertaining to this project, please do 
not hesitate to contact me. 
 
 
Sincerely, 
 

 
     
Chase Dickinson, P.E. 
 
Encl. 
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CONTRACT MODIFICATION 

(CHANGE ORDER) 

 

 

The following modifications to the Contract are hereby ordered: 

 

This contract modification has been prepared to provide a change in the contract price for the 

reduction of project scope. The following table summarizes the items related to the reduction in 

project scope.  

Description of Work Being Removed 
Amount 

Removed from 
Bid 

6. Removal of all septic tank abandonments. This affects Bid Item No. 11.  ($152,070.00) 

7. Removal of all sanitary sewer connections from R/W to customer tie-in. 
This affects Bid Item No. 13. 

($342,435.00) 

8. Removal of all water service connections from R/W to customer tie-in. 
This affects Bid Item No. 21. 

($191,260.00) 

9. Removal of all well disconnections. This affects Bid Item No. 22. ($19,240.00) 

  

Subtotal of Items 1 through 5 Above ($705,005.00) 

  

10. Reduction of Bid Item No. 1 through 6 as a result of the work being 
removed in Items 1 through 5 above. 

($7,120.05) 

 

Subtotal ($712,125.05) 

 

Original Bid Price $5,143,000.00 

Amount Removed (Subtotal from above) ($712,125.05) 

Revised Bid Price $4,430,874.95 

  

TOTAL AMOUNT THIS CONTRACT MODIFICATION    =    $712,125.05 

 
 

 

 

DATE: June 30, 2022  PROJECT NO: 235-006.03 

 

 

CONTRACTOR MODIFICATION NO: 1  

OWNER: Okeechobee Utility Authority  

PROJECT: Pine Ridge Park Utility Improvements  

CONTRACTOR: Hinterland Group, Inc.   

   



 

 

 

 

CONTRACT AMOUNT  CONTRACT TIME (CALENDAR DAYS) 

Original $5,143,000.00  Original 455 

Previous Change Orders (+) $0.00  Previous Change Orders (+) 0 

This Change Order (-/+) $712,125.05  This Change Order (-/+) 0 

Revised Contract Amount $4,430,874.95  Revised Contract Amount 455 

 
 

 

OWNER  ENGINEER  CONTRACTOR 

OUA 
100 SW 5th Avenue 
Okeechobee, FL 34974-4421 

 Eckler Engineering, Inc.  
4700 Riverside Drive, Ste 110 
Coral Springs, FL 33067 

 Hinterland Group, Inc. 
2051 W. Blue Heron Blvd 
Riviera Beach, FL 33404  

        

By:   By:   By:  

Date:   Date:   Date:  

 
 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 18 

 

JULY 21, 2022 

 

LAKE VIEW ESTATES FENCE QUOTE 

 

Lake View Estates WWTF is nearing completion.  OUA staff have acquired two fence quotes after 

contacting at least six companies requesting quotes:   

• Adron Fence $19,567.00  

• Griffin Fence: $24,050.00   

• Delany Fence – No bid  

• D-Fence Enterprises – No Bid   

• Chobee Fencing LLC (no reply)  

• A Great Fence – No Bid  

 

The fencing, including gates, will provide perimeter fencing around the new plant as required by 

FDEP permitting.  A portion (± $10,000) will be paid by the state appropriation for the Lake View 

project.   

Staff recommends approval of the Adron Fence quote in the amount of $19, 567.00.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Estimate
Date

6/30/2022

Estimate #

2577

Name / Address

Okeechobee Utility Authority
c/o Jamie Gamiotea
863-763-3322

Griffin Fence and Clearing Inc.

702 Western Blvd.
Lake Placid, FL 33852
TIN: 65-0926837

Terms Project

May the Lord bless you and your family!  Thank you for the opportunity!

Signature _____________________________________
Customer understands this is just an estimate.  Any additional labor and/or materials will be
charged if needed.
We are not responsible for property survery/markers.

Phone #

8634653477

E-mail

griffinfencelp@gmail.com

Total

Description Qty Rate Total

Labor, materials, concrete, and permit to install approx. 596' of 6+1
FW Security fence with three 16' double drive gates. Removal and
disposal of existing fence included.
Materials quoted: 1 5/8" x 21' DQ40/FW top rail, 2" x 8' DQ40/FW
line post, 2 1/2"x 11' DQ40/FW terminal post, 9 gauge 2" x 6' chain
link fabric

25,990.00 25,990.00

If you decide to use 11 1/2 gauge 2 3/8" x 6' residential grade chain
link fabric, you can deduct $1,940.00.

$25,990.00







OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 19 

 

JULY 21, 2022 

 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

JULY 21, 2022 

 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

 

JULY 21, 2022 

 

ITEMS FROM THE EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

• Project 1 Design of the pump station & force main  

o Master Pump Station (MPS)  

▪ MPS Construction – Under construction  
 

 Notice to Proceed:  February 20, 2022  

 Substantial:   February 19, 2023 (365 calendar days)   

 Final:    April 20, 2023 (425 calendar days) 
 

o Master Force Main (MFM)  

▪ MFM Construction – Under construction  
 

 Notice to Proceed:  May 23, 2022  

 Substantial:   December 19, 2022 (210 calendar days)   

 Final:    January 18, 2023 (240 calendar days) 

 

o Force Main SE2 Interconnect  

▪ Anticipated bid advertisement August 2022 
 

• Project 2 Collection System  

▪ Anticipated bid advertisement Fall 2022  
 

• Project 3 Okee-Tantie  

▪ Anticipated bid advertisement Spring 2023 
 

Pine Ridge Park Utility Improvements  

• Bid opening date was April 11, 2022  

• Notice of Award issued May 19, 2022  

• Notice to Proceed issued June 21, 2022  

o Substantial Completion August 19, 2023 (425 calendar days from issuance NTP)  

o Final Completion September 18, 2023 (455 calendar days from issuance NTP) 

 

SW 5th Ave Wastewater System Improvements 

• Under design  

 

Orange Loop BHR Gravity Collection System Improvements  

• Designed and submitted for FDEP permitting  
 

US441SE Water Main Extension  

• Engineering proposal up for consideration  



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

 

JULY 21, 2022 

 

ITEMS FROM THE BOARD 
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