
OKEECHOBEE UTILITY AUTHORITY 

WORKSHOP AGENDA 

August 28, 2023 

6:00 P.M. 

 

 

1. Call the Meeting to Order 

• Pledge of Allegiance 

• Roll Call 

 

2. 2024 Project Worklist 

 

3. FY24 Budget Review 

 

4. Public Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 1 

 

AUGUST 28, 2023 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Roll Call 

 

 

       Present   Absent 

 

Melanie Anderson – Alternate   ______  ______ 

 

Tommy Clay – Chairperson   ______  ______ 

 

John Gilliland – Board Member   ______  ______ 

 

Harry Moldenhauer – Board Member  ______  ______ 

 

Steve Nelson – 2nd Vice Chairperson  ______  ______ 

 

Tabitha Trent –Vice Chairperson    ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

Vacant – City Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

AUGUST 28, 2023 

 

2024 PROJECT WORKLIST 

 

 

At the last OUA Board meeting, a tentative listing and ranking of projects for 2024 was developed.  

OUA staff worked to develop the FDEP Portal submittals that are due by August 31st.   

This is the ranking for FDEP Grant wastewater projects 

• SWSA Project 3- Okee-Tantie Force Main  $2,750,000   

(provides for increased inflationary construction cost as well as potentially connections from 

residence/business to street) 

 

• SW 5th Avenue       $4,000.000  

(provides for increased inflationary construction costs as well as additional money to cover the 

estimated total project cost of ± $6,500,000) 

 

• Lakefront Estates WWTF     $15,500,000 

• Treasure Island Expansion – King’s Bay   $10,000,000  

• Basswood Septic to Sewer Project    $23,800,000  

• Whispering Pines       $10,150,000  

 

The Lakefront request is under consideration for removal since the Developer has not provided any 

actual construction documents related to the project  

The other three requests are under consideration for removal due to the expected construction costs.  

Future requests may be better served with a reduce in scope and pricing.   

Since this is a workshop, no formal action can be taken.  However, direction can be provided with any 

required formal action taken at the next OUA Board meeting.   

It is a recommendation to submit only the SWSA Project 3 and SW 5th Avenue requests.   

 

The legislative ask will also include these as well as: 

➢ Basswood West Water   $4,400,000  

 

➢ Building Restoration   $500,000   (Main Office - historic building preservation)  

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

AUGUST 28, 2023 

 

PRELIMINARY BUDGET WORKSHOP – FY24 

 

Attached is a copy of the updated preliminary budget for FY24. It’s important to note that the 

compilation of the Preliminary Budget does not include the following: 

1. Staff related issues which were previously discussed and deferred until the completion of the 
 Salary Survey Study (Evergreen Solution LLC) are not included: 

a) Elimination of single person shift. 
b) Vacation/Sick time-off conversion to PTO. 
c) Staff retention programs 

2. Full operation of the Ground Water Treatment Plant (GWTP). Staff, through Board’s approval,  
      will conduct an Engineering Study on the Well Fields and Water Capability which will allow for  
      an informed decision. 
3. Preliminary assessment to include the purchase of a Chiller for the stabilization of the water  
 temperature coming from the Lake which could be affecting the operation of the ozone  
 generator. 
4. Increase in the rate adjustment which would prevent the depletion of capital improvement fund. 
 

Revenue 

To meet the expected revenue of FY24, the following assumptions were included in determining 
the total revenue in the preliminary budget: 
 

• A 5.5% rate adjustment, effective October 1st is assumed for the financial year. 

• Budgeted infill growth rate of 105 new water customers and 112 new wastewater customers at  
 a discount of 75% on connection and installation charges are included. Anticipated news  
 customers include 80 water and 100 wastewater accounts expected from the Pine Ridge Park  
 Improvement Project.  

• Bank interest rates on deposit are estimated to decline from its current level of 3.56% to 2%  
 per annum. 
 
O &M Expenses  
  

Total expenses of $10,281,373 for FY24 represent an increase of 16.83% over the previous year’s 

budget or a dollar value of $1,481,415. Factors accounting for the increase in overhead: 

• Recurring cost in salary and wages from the extra $3/hr granted to staff in FY23. 

• An increase of $1/hr in FY24 salary and wages. 

• Proposed merit allowance of 2.5%. 

• Increase allowance in employee’s health care allowance. 

• Pension cost. 
 

To enable a thorough understanding of FY24 Preliminary Budget, Staff will be reviewing each section 

of the budget and will provide clarification where needed.  

































































































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 4 

 

AUGUST 28, 2023 

 

PUBLIC COMMENTS 
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