
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

August 9, 2021 

8:30 A.M. 

 

1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 

 

2. Meeting Minutes from July 12, 2021 

 

3. Consent Agenda 

 4.   Finance Report 

            5.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 4  

            6.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 

7.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

                  Project (D) 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (E)  

9.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (AACE Invoice) 

10. Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement  

11. Invoice from Eckler Engineering, Inc. – General Cosulting 

12. Invoice from Raftelis 

13. Invoice from Thorn Run Partners 

14. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

15. Surplus Item 

 

16.  FY22-FY26 Financial Forecast 

 

17.  Preliminary FY22 Budget  

 

18.  Training Incentive Program Reimbursement 

 

19.  Advanced Metering Information 

20.  Administration Vehicle 

21.  Public Comments 

22. Items from the Attorney 

 

23.  Items from the Executive Director 

 

24.  Items from the Board 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

 

AUGUST 9, 2021 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Creasman – Chairperson   ______  ______ 

 

Jeff Fadley - Alternate    ______  ______ 

 

Harry Moldenhauer - Alternate   ______  ______ 

 

Steve Nelson – 2
nd

 Vice Chairperson   ______  ______ 

 

Tabitha Trent –Vice Chairperson   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

September 13, 2021 – 8:30 A.M. 

October 11, 2021 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Monday, September 6, 2021 – Labor Day 

Thursday, November 11, 2021 – Veterans Day 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

AUGUST 9, 2021 

 

MEETING MINUTES 

 

Attached are copies of the minutes of the meetings held on July 12, 2021. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from July 12, 2021 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Monday, July 12, 2021 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5
th 

Avenue 

Okeechobee, Florida 

 

Chairperson Creasman called the meeting to order at 8:34 A.M.  

 

Chairperson Creasman addressed Agenda Item No. 1, the following Okeechobee Utility 

Authority Board Members were present: 

 

Board Members:   Alternates:    Absent: 

Melanie Anderson*   Glenn Sneider    Jeff Fadley 

Tommy Clay*        Harry Moldenhauer 

John Creasman*        Tabitha Trent*   

Steve Nelson*  

              

*Voting Board Members 

 

OUA Members: 

John Hayford    Tom Conely 

George Gall    Michelle Willoughby 

  

Chairperson Creasman determined the voting members and led all participating attendees and 

visitors in the Pledge of Allegiance 

 

Chairperson Creasman addressed Agenda Item No. 2 ‘Meeting Minutes from June 14, 2021. 

Motion by Tommy Clay to approve the Meeting Minutes from June 14, 2021 as presented. 

Second by Steve Nelson. Vote unanimous (4-0), motion carried.   

 

Chairperson Creasman addressed Agenda Item No. 3 ‘Employee Recognition’ Chairperson 

Creasman presented Taylor Bemenderfer with a check and a Certificate of Appreciation for his 10 

years of service to the OUA. 

 

Chairperson Creasman addressed Agenda Item No. 4 ‘Consent Agenda’ Motion by Tommy 

Clay to approve the Consent Agenda as follows: 

Consent Agenda Item No. 5 ‘Finance Report for the period ending June 30, 2021 

Consent Agenda Item No. 6 ‘Invoice from PRP Construction Group, LLC – Oak Lake  

Estates Pay Application No. 3 in the amounts of $78,375.15’ 

Consent Agenda Item No. 7 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  

Wastewater Service Area Project (Part B and C) in the 

amounts of $19,401.44’ 

Consent Agenda Item No. 8 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  
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Wastewater Service Area Project (D) in the amount of 

$8,974.86’ 

Consent Agenda Item No. 9 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  

Wastewater Service Area Project (E) in the amount of 

$28,876.86’ 

Consent Agenda Item No. 10 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW  

Wastewater Service Area Project (AACE Invoice) in the 

amount of $5,423.00’ 

 Consent Agenda Item No. 11 ‘Invoice from Eckler Engineering - Pine Ridge Park Utility  

Improvement in the amounts $12,007.24’ 

Consent Agenda Item No. 12 ‘Invoices from OneWater, Inc. – Lakeview Estates WWTP in  

the amounts of $8,533.59’ 

Consent Agenda Item No. 13 ‘Invoice from Raftelis in the amount of $1,631.25’ 

Consent Agenda Item No. 14 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’   

Consent Agenda Item No. 15 ‘Invoice from Eckler Engineering – WTP Generator  

Evaluation in the amount of $4,505.56’                                                  

Consent Agenda Item No. 16 ‘Invoice from MacVicar in the amount of $250.00’ 

Second by Steve Nelson. Vote unanimous (4-0), motion carried.  

 

Chairperson Creasman addressed Agenda Item No. 17 ‘Gravity Sewer Extension – Orange 

Loop Buckhead Ridge’ Executive Director Hayford reviews subdivision served by Orange Loop.  

The new owner of Lot #1 contacted the OUA concerning water and wastewater service.  Presently, 

the sixteen lots have water service, but, do not have wastewater service available.  With the recent 

upgrades being done at the Lakeview Estates Wastewater Treatment Plant, there is capacity 

available.  OUA staff has reached out to the engineering firm (Kimley-Horn) in charge of the 

treatment plant upgrade and the engineering firm that did the layout of Orange Loop properties. Only 

Kimely-Horm responded. They provided a scope of work and fee proposal of $38,820.  A very 

preliminary estimate for construction came in at $91,500.  OUA staff contacted the developer, who 

still owns 15 lots, and asked them if they would be interested in paying the ±$130,000 cost to design, 

permit and install a gravity sewer system.  They would be interested if it was done on a cost share 

basis.  Based upon the preliminary cost and sixteen lots, a per lot share is approximately $8,100.  

After a brief discussion it was determined additional information was needed to make a decision and 

this item was to be brought back to the board.    

 

Chairperson Creasman addressed Agenda Item No. 18 ‘Administrative Vehicle’ Executive 

Director Hayford presented two direct quotes from local dealers and supplied two FSA contract bids 

for Expedition and Tahoe.  After a brief discussion it was recommended that the Executive Director 

review vehicles and bring his recommendation of vehicle choice back to the OUA Board for final 

consideration at next meeting. 

 

Chairperson Creasman addressed Agenda Item No. 19 ‘Proposed Watermain Improvements – 

Conners Gables’  Executive Director Hayford discussed a resident on the 3600 block of SE 8
th
 

Street requesting water service.  OUA staff presented owner with a cost estimate of nearly $2800 to 

extend a 2-inch poly line down SE 8
th
 Street from 36

th
 Terrace.  The resident agreed the cost and has 

paid in full.  OUA staff reviewed the overall plan for the area and determined that it would be in the 
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best interest of the OUA to install an 8-inch water main to serve the future needs of the immediate 

community.   If a 2-inch line is installed now to serve one customer, only to be removed at some 

future date when more customers request service, why not install the 8-inch water main at this time.  

Staff prepared a preliminary cost estimate to install a water main one block at a cost of $21,100.  If 

this project was approved, the cost would be applied to the water main installation FY21 budget 

item.  Motion by Tommy Clay to approve the installation of the 8” watermain in Conners 

Gables – 3600 block of SE 8
th

 Street.  Second by Steve Nelson. Vote unanimous (4-0), motion 

carried. 

Chairperson Creasman addressed Agenda Item No. 20 ‘Enginnering RFP Okee-Tantie 

Sanitary Force Main’ Executive Director Hayford discussed that OUA staff has begun the process 

to advertise the Request for Proposals concerning the need for engineering services to design, permit 

and provide construction services for the Okee-Tantie Sanitary Force main. The RFP will be 

advertised, accepted and a preliminary review conducted to tentatively rank the proposals received.  

The preliminary review will be conducted by a committee made up of several OUA employees and 

one OUA Board member. The tentative ranking will be brought back to the entire OUA Board for 

review.  The OUA Board will discuss the proposals and either confirm the ranking or establish a new 

final ranking. Motion by Tommy Clay to move forward with the RFP Process. Second by Steve 

Nelson Vote unanimous (4-0), motion carried. 

Motion by Tommy Clay to appoint Chairperson John Creasman to the RFP Review 

Committee. Second by Steve Nelson Vote unanimous (4-0), motion carried. 

Chairperson Creasman addressed Agenda Item No. 21 ‘Public Comments’ There were none 

 

Chairperson Creasman addressed Agenda Item No. 22 ‘Items from the Attorney’ There were 

none 

 

Chairperson Creasman addressed Agenda Item No. 23 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects.   

 

Chairperson Creasman addressed Agenda Item No. 24 ‘Items from the Board’ There were none 

 

There being no other business, meeting adjourned at 9:13 A.M. 

 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson      Executive Director (Secretary) 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

4.   Finance Report 

5.   Invoice from PRP Construction Group, LLC – Oak Lake Estates Pay Application No. 4 

6.   Invoice from OneWater, Inc. – Lakeview Estates WWTP 

7.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (D) 

8.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (E) 

9.   Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area       

      Project (AACE Invoice) 

10. Invoice from Eckler Engineering, Inc. – Pine Ridge Park Utility Improvement 

11. Invoice from Eckler Engineering, Inc. – General Consulting 

12. Invoice from Raftelis 

13. Invoice from Thorn Run Partners 

14. Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

15. Surplus Item  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 4 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

FINANCE REPORT 

 

Attached for your review is a copy of the Finance Report for the period ending June 30, 2021.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 5 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PRP PAY APPLICATION NO. 4) 

 

Please find attached the invoice in the amount of $128,605.75 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,295,903.80 

May-21 1 May-21   $197,223.71 $1,098,680.09 

Jun-21 2 Jun-21   $209,335.63 $889,344.46 

Jul-21 3 Jul-21   $78,375.15 $810,969.31 

Aug-21 4   $128,605.75   $682,363.56 

 

Staff recommends approval of this invoice in the amount of $128,605.75 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

July 29, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 PRP Construction Group LLC – Pay Application No. 4 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 4 for the above-referenced project, recommended for payment 
in the amount of $128,605.75, which covers work confirmed to have been completed for the period 
from 6/26/2021 to 7/25/2021, less the required 10% retainage.  
 
Of the amount certified, $94,590.78 is attributable to the wastewater portion of the project. The 
remaining $34,014.97 is attributable to the stormwater portion of the project, per the agreement 
between OUA and Okeechobee County. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 

jeff
Pencil



Jeffrey M. Sumner, PE
Sumner Engineering & Consulting, Inc. 

07/29/21

jeff
Pencil



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ONEWATER, INC. – LAKEVIEW ESTATES WWTP 

 

Please find attached the invoice in the amount of $16,159.50 submitted by OneWater, Inc. Staff is 

aware of the work currently being done by OneWater, Inc. and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested 

Amount 

Paid 

Remaining 

Balance 

          $977,950.00 

May-20 1 May-20   $45,572.00 $932,378.00 

Jun-20 2 Jun-20   $136,314.31 $796,063.69 

Jul-20 3 Jul-20   $52,969.00 $743,094.69 

Aug-20 4 Aug-20   $50,509.00 $692,585.69 

Sep-20 5 Sep-20   $36,500.00 $656,085.69 

Oct-20 6 Nov-20   $32,725.00 $623,360.69 

Nov-20 7 Nov-20   $36,765.00 $586,595.69 

Dec-20 8 Dec-20   $38,257.50 $548,338.19 

Jan-21 9 Jan-21   $63,900.00 $484,438.19 

Feb-21 10 Feb-21   $3,887.00 $480,551.19 

Mar-21 11 Mar-21   $24,900.25 $455,650.94 

Apr-21 12 Apr-21   $29,112.75 $426,538.19 

May-21 13 May-21   $59,240.00 $367,298.19 

Jun-21 14 Jun-21   $89,104.75 $278,193.44 

Jul-21 15 Jul-21   $8,533.59 $269,659.85 

Aug-21 16   $16,159.50   $253,500.35 

 

Staff recommends approval of this invoice in the amount of $16,159.50 to OneWater, Inc. 

 

 

 

 

 

 

 

 

 

 



 

OneWater	Inc.,	180	Towerview	Court,	PO	Box	222,	Cary,	NC	27512	
Tel	317.582.1400					info@algaewheel.com	

	
www.algaewheel.com 

 
 
4 August 2021 
 
John Hayford 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
Re: Invoice #1379 

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 3/13/2020 
Lake View Estates WWTP – Pilot Plant 

 
 
Dear John: 
 
Attached please find the 16th invoice for the referenced project, invoice #1379. The invoice includes 0% 
plant equipment progress drawdown for OneWater, approximately 38.5% of Task 3 for OneWater for 
the YSI probes (50%) as referenced in the Monitoring & Sampling/Testing section of the agreement, and 
a KHA progress payment.  Supporting invoice for KHA is attached. 
 
OneWater Equipment ~0% of $441,950 = $0.00. 
OneWater PM/Testing/Monitoring 38.5% of $18,000 = $6,934.50 
Kimley Horn – Design ~7.5% of $123,000 = $9,225. 
ESI - Plant Construction ~0% of $385,000 less retainage = $0.00. 
ESI – Septic laterals and lift stations ~0% of $60,000 less retainage = $0.00. 
 
Please let us know if you have any questions. 
  
Sincerely, 
 
 
Stephen J. Kingsland 
OneWater Inc. 
C: (508) 344-4333 
steve.kingsland@algaewheel.com 
 
 
 
cc: Mark Bauer 
 



`  

 
	

OneWater	Inc.,	P	O	Box	222,	Cary	NC	27512	
Tel		317.582.1400			info@algaewheel.com	

	
www.algaewheel.com	

 
       INVOICE NO. 1379 
August 4th 2021 
      
Okeechobee Utility Authority     
OKEECHOBEE FL 34974 
Attention: John Hayford 
 
 

 
 
 
Please remit amount due now to: 
Pay Routing Transit Number: ABA 021052053 
Account Number:  18339057 
PNC Bank 

AGREEMENT TOTAL:

Task 2 - Design & Services (KHA) 123,000.00$       

Task 3 - PM/Testing/Monitoring/Instrumentation 18,000.00$          

Task 4 - Total Algaewheel WWTP Equipment 441,950.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 325,000.00$       

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 60,000.00$          

TOTAL ORDER 977,950.00$       

PAYMENT DUE THIS INVOICE:

Task 2 - Design & Services (KHA) 9,225.00

Task 3 - PM/Testing/Monitoring/Instrumentation 6934.50

Task 4 - Total Algaewheel WWTP Equipment 0.00

Task 4 - Algaewheel WWTP Construction (ESI) 0.00

Task 5 - Septic Tank Abandonement 0.00

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 0.00

AMOUNT DUE THIS INVOICE 16,159.50$          

PRIOR INVOICES:

 #1344B, 1346B, 

1348B, 1352B 

#1355B, 

1357B #1359B #1362B #1363B #1365B 1367B 1370B #1371B #1374B #1376B Total

Task 2 - Design & Services (KHA)Equipment 41,820.00$         9,225.00$        6,765.00$        7,995.00$        12,300.00$     3,887.00$        4,875.25$        6,612.75$        2,460.00$        636.56$            2,438.44$        99,015.00$          

Task 3 - PM/Testing/Monitoring/Instrumentation -$                          -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     6,095.15$        6,095.15$             

Task 4 - Total Algaewheel WWTP Equipment 220,975.00$      60,000.00$     30,000.00$     -$                     30,000.00$     -$                     -$                     -$                     56,780.00$     -$                     -$                     397,755.00$       

Task 4 - Algaewheel WWTP Construction (ESI) 22,569.31$         -$                     -$                     8,662.50$        -$                     -$                     14,625.00$     22,500.00$     -$                     85,768.19$     -$                     154,125.00$       

Task 5 - Septic Tank Abandonement -$                          -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                           

Task 5 - Septic Tank Laterals and Lift Stations (ESI) -$                          -$                     -$                     21,600.00$     21,600.00$     -$                     5,400.00$        -$                     -$                     2,700.00$        -$                     51,300.00$          

TOTAL PRIOR INVOICES 285,364.31$      69,225.00$     36,765.00$     38,257.50$     63,900.00$     3,887.00$        24,900.25$     29,112.75$     59,240.00$     89,104.75$     8,533.59$        708,290.15$       

REMAINING TO BE INVOICED:

Task 2 - Design & Services (KHA) 14,760.00$          

Task 3 - Testing/Monitoring/Instrumentation 4,970.35$             

Task 4 - Total Algaewheel WWTP Equipment 44,195.00$          

Task 4 - Algaewheel WWTP Construction (ESI) 170,875.00$       

Task 5 - Septic Tank Abandonement 10,000.00$          

Task 5 - Septic Tank Laterals and Lift Stations (ESI) 8,700.00$             

TOTAL REMAINING TO BE INVOICED 253,500.35$       

TOTAL ORDER 977,950.00$       

OneWater Inc. – Two Pilot Projects 
FLDEP Grant Agreement No: LP47012 
OUA, OWI, Cain Enterprises Joint Agreement Executed 
3/13/2020 
Lake View Estates WWTP – Pilot Plant 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART D) 

 

Please find attached the invoice in the amount of $4,325.75 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $43,500.00 

Nov-20 1 Nov-20   $22,620.00 $20,880.00 

Jan-21 2 Jan-21   $20,880.00 $0.00 

Jan-21 Change Order   $56,990.00   $56,990.00 

Feb-21 3 Feb-21   $14,660.00 $42,330.00 

Apr-21 4 Apr-21   $4,793.77 $37,536.23 

Jul-21 5 Jul-21   $8,974.86 $28,561.37 

Aug-21 6   $4,325.75   $24,235.62 

 

Staff recommends approval of this invoice in the amount of $4,325.75 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          August 2, 2021 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1383 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part D – Oak Lake Estates Design and Permitting  
OUA Purchase Order No. 10544 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

D1 – Oak Lake Estates 
Design and Permitting 

$43,500.00 100% $43,500.00 $43,500.00 $0.00 

D2 – Oak Lake Estates 
Bidding Services 

$14,660.00 100% $14,660.00 $14,660.00 $0.00 

D3 – Oak Lake Estates 
Construction Services 

$42,330.00 42.75% $18,094.38 $13,768.63 $4,325.75 

    TOTAL: $4,325.75 
 
 
Total Purchase Order Amount:  $100,490.00 
Total Billed to Date:  $  71,928.63 
Total Billed this Invoice: $    4,325.75 
 
 
For services rendered June 27 through July 31, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $17,585.76 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3   $17,585.76   $1,075,836.40 

 

Staff recommends approval of this invoice in the amount of $17,585.76 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          August 2, 2020 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1384 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 30% $65,946.60 $48,360.84 $17,585.76 

E2 – Final Design and 
Permitting 

$476,232 0% $0.00 $0.00 $0.00 

E3 – Bidding and 
Negotiation Phase 

$34,778 0% $0.00 $0.00 $0.00 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $17,585.76 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $      65,946.50 
Total Billed this Invoice: $      17,585.76 
  
 
For services rendered June 27 through July 31, 2021. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 

WATERWATER SERVICE AREA PROJECT  

(ANDERSON ANDRE CONSULTING ENGINEERS INOVICE) 

 

Please find attached the invoice in the amount of $5,009.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $41,929.00 

May-21 1 May-21   $9,064.00 $32,865.00 

Jul-21 2 Jul-21   $5,423.00 $32,865.00 

Aug-21 3   $5,009.00   $27,856.00 

 

Staff recommends approval of this invoice in the amount of $5,009.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

July 29, 2021 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Oak Lake Estates Wastewater and Stormwater Improvements Project 
 AACE Invoice A21-3494 
 
Mr. Hayford: 
 
Please find attached Andersen Andre Consulting Engineers (AACE) Invoice A21-3494, recommended for 
payment in the amount of $5,009.00, which covers geotechnical testing on the Oak Lake Estates Project 
from 06/12/21 through 07/23/21. I have also attached the associated testing report for your records. 
 
Of the amount certified, $511.00 is attributable to the stormwater portion of the project, and the 
remaining $4,498 is attributable to the wastewater portion of the project, per the agreement between 
OUA and Okeechobee County. The invoice has been approved for payment by Stef Matthes. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Stefan K. Matthes, PE 

jeff
Pencil



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICES FROM ECKLER ENGINEERING, INC. – PINE RIDGE PARK UTILITY 

IMPROVMENT 

 

Please find attached invoice in the amount of $9,005.43  submitted by Eckler Engineering, Inc. Staff is 

aware of the work currently being done by Eckler Engineering, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $145,600.00 

May-20 1 May-20   $2,912.00 $142,688.00 

Jun-20 2 Jun-20   $11,648.00 $131,040.00 

Jul-20 3 Jul-20   $32,032.00 $99,008.00 

Aug-20 4 Aug-20   $14,560.00 $84,448.00 

Aug-20 Change Order #1   $21,000.00   $105,448.00 

Sep-20 5 Sep-20   $22,148.00 $83,300.00 

Oct-20 6 Oct-20   $24,990.00 $58,310.00 

Nov-20 7 Nov-20   $19,992.00 $38,318.00 

Dec-20 8 Dec-20   $4,998.00 $33,320.00 

Dec-20 Change Order #2   $22,000.00   $55,320.00 

Jan-21 9 Jan-21   $8,170.00 $47,150.00 

Feb-21 10 Feb-21   $18,860.00 $28,290.00 

Mar-21 11 Mar-21   $9,430.00 $18,860.00 

Apr-21 12 Apr-21   $3,772.00 $15,088.00 

May-21 13     $1,886.00 $13,202.00 

  Change Order #3   $111,581.00   $124,783.00 

Jun-21 14 Jun-21   $7,712.41 $117,070.59 

Jul-21 15 Jul-21   $12,007.24 $105,063.35 

Aug-21 16   $9,005.43   $96,057.92 

 

Staff recommends approval of this invoice in the amount of $9,005.43 to Eckler Engineering, 

Inc. 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 11 

 

JULY 12, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM ECKLER ENGINEERING, INC. – GENERAL CONSULTING SERVICES 

 

Please see attached the Eckler Engineering, Inc. invoice for General Consulting Services. 

 

Staff recommends approval of the invoice from Eckler Engineering, Inc. in the amount of 

$408.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM RAFTELIS 

 

Please find attached the invoice in the amount of $3,440.00 submitted by Raftelis. Staff is aware of the 

work currently being done by Raftelis and is in agreement with these requests. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $57,850.00 

Apr-21 1 Apr-21   $6,468.75 $51,381.25 

Jun-21 2 Jun-21   $4,783.07 $46,598.18 

Jul-21 3 Jul-21   $1,631.25 $44,966.93 

Aug-21 4   $3,440.00   $41,526.93 

 

Staff recommends approval of this invoice in the amount of $3,440.00 to Raftelis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE 
August 2, 2021 

Invoice No: 8221

TO: 

Okeechobee Utility Authority

100 SW 5th Avenue 
Okeechobee, FL 34974 

DESCRIPTION AMOUNT 

Government Relations Services performed August 2021 

Fee as agreed to and amount owed:
$3,500.00

TOTAL AMOUNT DUE: $3,500.00

Please make all checks payable to Thorn Run Partners, LLC: 

By Mail: 
Thorn Run Partners, LLC 
100 M Street, SE Suite 750 
Washington, DC 20003

By Wire: 

PNC BANK 

ABA: 054000030 

Account #5313630938 

Account: Thorn Run Partners, LLC 

FEIN:  27-1541515 

If you have any questions concerning this invoice, contact Chris Lamond at  

clamond@thornrun.com or 202-688-0222 

 PO 10802

mailto:clamond@thornrun.com
http://thornrun.com/


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 14 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the Macvicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

8/2/2021
INVOICE #

202108013

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974

MACVICAR CONSULTING, INC.
4524 Gun Club Road Suite 201
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of July 2021 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

 

AUGUST 9, 2021 

 

CONSENT AGENDA 

 

SURPLUS EQUIPMENT 

 

Periodically staff reviews vehicles and equipment to determine what can be deemed as surplus and 

available for disposal.  At this time there is one item available.   

 

2005 GMC 1500 Sierra extended cab (1GTEC119V05E200226) 149,146 miles,  

Est. value plus or minus $1250.00 

 

Staff is requesting this item be declared surplus and available for disposal.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

AUGUST 9, 2021 

 

FY22 – FY26 FINANCIAL FORECAST 

 

Raftelis formerly Public Resources Management Group, Inc. (PRMG) was engaged to complete a 

Financial Forecast for FY22-26 to evaluate OUA’s current user rates and to develop scenarios on 

how to fund OUA’s Advanced Metering Infrastructure project and wastewater expansion projects. 

The Raftelis Financial Forecast Update presentation is attached for your review.  Raftelis will be 

here to present their findings at the OUA Board meeting. 
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Okeechobee Utility 
Authority
Financial Forecast Update

Presented on August 9, 2021
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Discussion Topics
Existing Conditions / Major Issues Pg. 3 – 6

Identification of Capital Improvement Needs Pg. 7 – 8

Discuss Study Task and Major Study Assumptions Pg. 9 – 15

Evaluate Revenue Sufficiency at Existing Rates Pg. 16 – 17

Comparison of Rate Adjustment Alternatives Pg. 18 – 23



Existing Conditions

• Major Issues:
› Financial forecast is based on the existing operating expenses and 

capital needs identified in the Proposed Fiscal Year 2022 Budget
› Customer and sales growth from infill development is anticipated to be 

modest or approximately 0.3% per year
› OUA has initiated several wastewater expansion projects

– Southwest Service Area (Phases 1 & 2) and Okee-Tantie funded with a 
combination of grant revenues and a USDA loan

– Pine Ridge funded by a combination of grant revenues and existing 
reserves

– OUA staff estimate connecting more than 600 new customers (FY23-25)
› Annual revenues estimated to increase approximately 1.2% per year 

on average as new customers are assumed to connect to the system
3



Existing Conditions (cont.)

• Major Issues:
› OUA is experiencing recent increases in system costs, and future 

operating conditions are uncertain
– Operating expenses are projected to increase approximately 4.2% per 

year on average over the study period
 Principal drivers include newly adopted minimum wage standards, 

unpredictable commodity costs for power, fuel and chemical expenses, and 
the addition of two sewer maintenance workers (FY23) to support the 
Southwest Service Area

4



Existing Conditions (cont.)

• Major Issues:
› Capital expenditures are necessary to maintain and improve the system to 

provide for the public health of the community
› Recurring capital projects to maintain and improve existing assets include:

– Water Main Replacements
– Gravity Sewer Line Replacement & Rehabilitation
– Lift Station Rehabilitation & Pump Replacement
– Lift Station Generator Additions / Replacement
– Manhole Rehabilitation
– SCADA Improvements

› The next slide shows budgeted revenues from existing rates are not 
adequate to fund the future recurring capital maintenance needs over time

5



Existing Conditions (cont.)

• OUA has identified an average cost of approximately $950,000 per year from FY23-26 to 
fund the recurring capital maintenance needs of the system as shown on the next slide 

6

Summary of FY22 Proposed Budget

Description
FY22

(Millions)



Capital Projects Funded by User Rates

7



Capital Projects Funded from Future Debt

8



Study Tasks

• Update the financial forecast for FY22-26
› Develop a funding strategy to pay for system operations, repairs and 

upgrades
› Estimate revenue requirements to be recovered from rates
› Test compliance with lender debt service coverage ratio 

requirements
– Senior Debt – 1.10
– Junior Debt (SRF) – 1.15 minimum

 OUA’s Minimum SRF Target is 1.20 for budget purposes
› Estimate future rate adjustments
› Phase-in proposed rate increases to the extent possible

9



Financial Forecast Update

• OUA evaluates its utility needs through the annual budget 
process and periodically updates the financial forecast

• This planning approach allows OUA to evaluate all available 
financial resources (existing & future) to meet system needs 
over time 

• Analysis includes a projection of:
› Operating and Maintenance Expenses
› Capital Improvement Requirements & Funding
› Required Transfers into OUA Reserve Funds
› Available Cash Reserve Balances to Optimize the Plan

10



Projected Gross Revenues

11



Expense Assumptions

• Based on the Proposed FY22 Budget

• Projected Cost Increases FY23-26
› Labor and Benefits – 4% annually based on new minimum wage standards
› Heath Insurance – Increases in costs are assumed to be passed on through 

increased employee contributions, but one-time adjusts of 6% per year were 
recognized in FY23 and FY26 based on historical experience

› Liability / Property Insurance – 1.5% annually
› Repairs and Maintenance – 3% annually
› Electric, Gas & Chemical Costs – 5% annually plus growth
› Inflation – 2.3% annual average per Congressional Budget Office (CBO) 

projections on all other expenses
› Projections also include two new sewer maintenance workers beginning in 

FY23 to serve the Southwest Service Area or $108,000 per year 

12



Projected Operating Expenses

13



Cash Reserve Policy / Available Resources

• OUA maintains minimum required cash reserve balances: $3.1 million
› Renewal and Replacement Fund - Funded at 5% of Gross Revenues
› Emergency Reserve Fund - Funded at 30 days of O&M
› Operating Reserve Fund - Funded at 90 days of O&M

• Beginning in FY22, OUA has approximately $4.6 million in additional cash 
reserve balances above the minimum requirements that will be used to fund a 
portion of the approved capital projects while phasing in any future rate 
adjustments

› Rate Stabilization Fund - $1.8 million
› Future CIP Fund - $0.7 million
› Fire Protection Fund - $0.2 million
› Capital Connection Charge Funds - $1.0 million
› General Operating Account - $0.9 million

14



Projected Required Transfers to Reserves

15



Projected Revenue Sufficiency at Existing Rates

16



Rate Adjustment Strategy / Principal Drivers

• Ensure revenues keep pace with inflationary effects on operating and 
maintenance expenses and on capital projects

• Continue to fund recurring capital maintenance through user rates

• Maintain OUA Cash Reserves based on adopted policies

• Exceed the Minimum Debt Service Coverage requirements on outstanding debt
› Meet OUA’s SRF Debt Service Coverage Target of not less than 120%

• Historically, OUA has recognized a positive budget to actual variance each year 
based on actual operating results

› In years when actual results exceed the budget, the Board has used the proceeds to 
fund necessary capital improvements

› The proposed rate increases outlined in this study assume a budget to actual 
variance of approximately 3% of operating revenues, which if realized, will help 
phase in the necessary adjustments shown on the next slide 

17



Proposed Rate Adjustment Alternatives

18

Summary of Proposed Annual Rate Alternatives [1]

Description FY22 FY23 FY24 FY25 FY26



Existing and Proposed FY22 Rates – Scenario 1

19



Projected Revenue Sufficiency at Proposed Rates

20



Projected Cash Reserve Balances at Proposed Rates

21



Conclusions and Recommendations
• OUA’s existing rates are not projected to be adequate to fully fund the annual 

expenditure requirements over the study period
› For the FY22 Budget Year, existing revenues under current rates are estimated to 

fund approximately $600,000 in capital improvements on a pay-as-you-go basis
› Projected capital needs necessary to address ongoing capital maintenance of existing 

assets and infrastructure total $950,000 per year
› In order to fully fund OUA’s AMI project and its wastewater expansion in the 

Southwest Service Area (Phase 2), OUA is projected to issue approximately $5.7 
million in new debt resulting in additional debt service payments of approximately 
$239,000 per year  

• To fully fund the operating, capital, debt service and transfer requirements of the 
system, the Board should consider implementing Scenario 1 that would include 
an annual water and wastewater rate increase of 2% per year through FY25, and 
possibly an additional 2.5% rate adjustment in FY26 

22



Conclusions and Recommendations (cont.)
• The study projections assume that the proposed rate increases under 

Scenario 1 will be applied to the monthly base facility charges and 
gallonage rates for the water and wastewater systems beginning with bills 
rendered on and after October 1, 2021, and each October 1st thereafter

• The Board may want to consider updating the financial forecast at least 
every 2 to 3 years, or when actual results may differ from the projected 
amounts

23
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Discussion



Contact: Murray Hamilton
mhamilton@raftelis.com

25

Thank you!



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

AUGUST 9, 2021 

 

PRELIMINARY FY22 BUDGET 

The Preliminary FY22 Budget received Board approval.  Staff will present a final budget for 

approval at the September 13, 2021 Board meeting. Staff is available to answer questions, for 

discussion, or to receive comments on an individual basis before the September presentation. 

Revenues  

Due to inflationary developments in the economy since the Preliminary FY22 Budget was adopted, 

the operating revenues and operating expenses were reviewed with this current perspective.  

Some of the revenue assumptions were revised and budgeted operating revenues were decreased 

$102k from $11,210k to $11,108k.  Budgeted operating revenues are 3.1% greater than the FY21 

budget. 

The budgeted infill growth rate is 25 water and 12 sewer connections utilizing the 75% discount of 

capital connection and installation charges.  The discount is scheduled to sunset 9/30/21. The 

attached spreadsheet shows a comparison of budget to actual utility connections by year.   

If the discount is adjusted to 50%, 25% or no discount, then the approximate amount of revenue 

that may be budgeted for each option is shown in the following table. The 75% column is utilized 

in the proposed FY22 budget. 

 75% discount 50% discount 25% discount No discount 

Water 16,950 33,900 50,850 67,800 

Wastewater 15,984 31,968 47,952 63,936 

Water & 

wastewater 

32,934 65,868 98,802 131,736 

 

O&M Expenses 

Due to inflation, the cost of chemicals was budgeted to increase from 0.3% to 5% for an increase 

of $27k to the budget.  The employee Christmas bonus was budgeted to increase from 1% to 1.5% 

to match pre-Covid 19 practice for an increase of $16k to the budget.  Changes in staff resulted in 

an increase in the budget of $9k.  These revisions were the primary reasons that budgeted 

operating expenses increased $52k from $7,933k to $7,985k. 

Assuming no other changes, the total FY22 budget of O&M expenses of $7,985k (including labor) 

are 2.8% greater than the FY21 budget. 

There were not any changes to the FY22 preliminary budget for nonoperating expenses and capital 

expenditures that were presented in June. 

In order to prepare the final FY22 budget, staff is requesting direction from the Board regarding: 



1-Does the Board want the 75% discount for capital connection and installation charges to 

continue for FY22?  If the Board would like the discount to continue, does the Board desire to 

make any changes from the 75% discount for capital connection and installation charges? 

2-Does the Board want to make any changes to the  revised Preliminary FY22 Budget being 

presented today? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



























































































OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

AUGUST 9, 2021 

 

TRAINING INCENTIVE PROGRAM REIMBURSEMENT 

 

 

The Okeechobee Utility Authority has a Safety Committee comprised of select employees 

representing all departments.  The charter of this committee is to prevent accidents by eliminating 

or reducing potential risks in the work place.  This is accomplished by creating a safety manual, 

implementing safety procedures, training and the use of personal protective equipment.  The 

committee also reviews any accidents or damage claims for any corrective action necessary to 

further reduce future risks.   

 

The insurance company utilized by the OUA recognizes successful companywide safety programs 

through a matching training incentive program. Based upon the OUA’s expenses towards safety 

training, PPE and other safety purchases that apply towards safety, the insurance company (PGIT) 

will reimburse or provide as an employees’ incentive up to $5,000 per year.  For FY21, the OUA 

has received this maximum amount.  This payment reflects the positive participation of each 

employee in doing their respective part in the safety program.   

 

The recommendation of the Safety Committee is to take the reimbursement and divide it equally 

among all employees as recognition of their efforts towards the overall goal of a safe work place.  

The suggested award is to give each employee a gift card.   

 

Staff recommendation to the OUA Board is to accept this proposal and authorize the use of 

this insurance incentive as well as a minimal financial input from the OUA to fund a gift 

card in the amount of $100 to each employee (± 55 employees) as requested by the Safety 

Committee.   
 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

AUGUST 9, 2021 

 

ADVANCED METERING INFORMATION  

 

The Okeechobee Utility Authority has a project underway to replace all manual read water meters 

with advanced metering information (AMI).  The OUA has been granted $100,000 from the South 

Florida Water Management District as an initial payment towards the completion of this project.   

Holtz Consulting Engineers, Inc. has filed the Request For Inclusion (RFI), Facility Plan and SRF 

application with the Florida Department of Environmental Protection.  As another step in this 

process, the SRF program requires the OUA Board to review and discuss the facility plan and to 

adopt a resolution accepting the facility plan.   

As noted in the project documentation, the anticipated total project costs including engineering, 

materials and installation is approximately $2,320,000.  The project will include the replacement 

of up to 9,330 meters and installation of various transmitters, receivers and software.  The 

proposed water facility plan, RFI and Resolution 21-03 have been provided for you review.   

The OUA should receive a notification from the FDEP SRF concerning the loan/grant application 

and OUA staff will bring this to the OUA Board at the September meeting for review and 

discussion.  At that time, the OUA Board will take whatever appropriate action to either to 

continue to move forward with this project or to change course.   

 

OUA staff, after review and discussion, recommends adoption of Resolution 21-03 to accept the 

water facility plan for the implementation of the advanced metering information project.   

 

 

 

 

 

 

 

 

 



RESOLUTION NUMBER 21-03 

 

A RESOLUTION OF THE OKEECHOBEE UTILITY AUTHORITY OF 

OKEECHOBEE, FLORIDA, RELATING TO THE FLORIDA 

DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) STATE 

REVOLVING FUND (SRF), ADOPTION OF THE WATER FACILITY PLAN 

FOR THE IMPLEMENTATION OF ADVANCED METERING 

INFORMATION (AMI) IMPROVEMENTS, EFFECTIVE THIS DATE  

 

WHEREAS, Florida Statutes provide for loans to local government agencies to finance 

the construction of water facilities; and Florida Administrative Code requires the formal 

authorization by the Okeechobee Utility Authority to formally adopt a facility plan 

outlining necessary water meter facility improvements to comply with State of Florida 

funding requirements; 

 

WHEREAS, formal adoption of the proposed Facility Plan is required for the 

Okeechobee Utility Authority to participate in the State Revolving Loan Fund Program;  

 

WHEREAS, the Board of Directors of the Okeechobee Utility Authority agrees with the 

findings and summary of necessary improvements as outlined in the Facility Plan for the 

purpose of installing an advanced metering information system on potable water meters 

throughout the water system; 

 

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the Okeechobee 

Utility Authority formally approves and adopts the Water Facility Plan as written and 

presented to the Board of Directors on this date;  

 

SECTION 1. FINDINGS 

 

The foregoing findings are incorporated herein by reference and made a part hereof. 

 

The Okeechobee Utility Authority is authorized to approve the proposed Facility Plan. 

 

The Executive Director is hereby designated as the authorized representative to provide 

the assurances and commitments that will be required by the Facility Plan.   

 

The Executive Director is hereby designated as the authorized representative to execute 

the Facility Plan which will become the foundation of all activities related to the water 

meter facility improvements.  The Executive Director is authorized to represent the 

Okeechobee Utility Authority in carrying out the Okeechobee Utility Authority’s 

responsibilities under the Facility Plan.  The Executive Director is authorized to delegate 

responsibility to appropriate Okeechobee Utility Authority Staff to carry out technical, 

financial, and administrative activities associated with the Facility Plan. 

 

The legal authority for adoption of this facility plan is pursuant to the Laws of the State 

of Florida. 



 

All Resolutions or part of Resolutions in conflict with any of the provisions of this 

Resolution are hereby repealed. 

 

If any section or portion of a section of this Resolution proves to be invalid, unlawful, or 

unconstitutional, it shall not be held to invalidated or impair the validity, force, or effect 

or any other section or part of this Resolution. 

 

SECTION 2. EFFECTIVE DATE 

 

This Resolution shall take effect upon its approval and adoption by the Board of 

Directors. 

 

APPROVED AND ADOPTION THIS 9
TH

 DAY OF AUGUST, 2021. 

 

BOARD OF DIRECTORS 

OKEECHOBEE UTILITY AUTHORITY  

 

 

 

 

____________________________ 

JOHN CREASMAN, CHAIRMAN  

 

 

ATTEST: APPROVED AS TO FORM AND 

CORRECTNESS: 

 

 

 

 

_____________________________  ___________________________________ 

JOHN F. HAYFORD     TOM W. CONELY, III  

EXECUTIVE DIRECTOR    CONELY & CONELY, P.A.  



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

AUGUST 9, 2021 

 

ADMINISTRATION VEHICLE 

 

The OUA Board requested pricing for a replacement administration vehicle.  The vehicle needed 

to be able to transport 4 – 6 adults.  OUA staff was also asked to include local pricing if available.  

OUA staff has received three direct quotes and supplied two FSA contract bids.  OUA staff 

reached out to both the local Ford and Chevrolet dealers asking for quotes on Expedition and 

Tahoe vehicles.  Bids were also tabulated from the Florida Sheriffs Association (FSA) Cooperative 

Purchasing program.   

 

Stingray Chevrolet (FSA Contract Bid)   2021 Tahoe         $ 37,426.00  

Asbury Ford (FSA Contract Bid)    2021 Expedition XL   $ 36,188.00   

Gilbert Chevrolet Company, Inc. (Direct Quote) 2021 Tahoe LS   $ 48,310.43 

Gilbert Ford (Direct Quote)    2021 Expedition XLT  $ 56,355.50  

 

The Gilbert quotes are based upon vehicles onsite.  FSA vehicles will be ordered for later delivery.   

 

                 

                       2021 Tahoe                        2021 Expedition  

 

 

      

  



The direct Purchase quotes and the FSA Purchasing program for the next size smaller vehicles are 

as follows:   

 

Gilbert Chevrolet Company, Inc. (Direct Quote)  2021 Equinox     $ 27,454.43  

Gilbert Chevrolet Company, Inc. (Direct Quote)  2021 Traverse LS   $ ________  

Gilbert Ford (Direct Quote)     2021 Explorer XL   $ ________  

Stingray Chevrolet (FSA Contract Bid)    2021 Traverse LS   $ 24,283.00  

Asbury Ford (FSA Contract Bid)     2021 Explorer XL   $ 25,998.00   

The Gilbert quote for the Equinox is onsite and all other Gilbert/FSA vehicles will need to be 

ordered for later delivery.   

 

 

   

                    2021 Traverse       2021 Explorer  

 

 

                         2021 Equinox 

 

 

 

 

 

 

 



Stock # VIN Deal #

Phone:
Email: Salesperson:

Sale Information

Retail price

Selling price

Accessories

Rebates

Net trade

Sales tax

Fees

Balance due of

Trade Information

Trade allowance

Trade payoff

Net trade

Cash Option
Balance due of

Finance Option
Initial investment

Lease Option
Initial investment

Please submit this worksheet to management for its review. I understand 1) This worksheet is neither an offer nor a contract and is not binding on the customer or the 
dealership. 2) No offer to purchase any vehicle is binding until accepted in writing by an authorized sales manager and 3) Sales consultants cannot obligate or bind the 
customer or the dealership. 
 
I hereby authorize the dealership to conduct an investigation of my credit and employment history and release such information to banks, lenders and credit agencies.

Customer signature: Dealership approval:

Balloon Option
Initial investment

August 5, 20211GNSCMKD6MR404498

$0.00

$0.00

$48,310.43

$47,855.00

 OKEECHOBEE UTILITY AUTHORITY

NC1657

$48,310.43

$52,045.00

$0.00

$0.00

$0.00

8637633239

$0.00

$0.00

2021 CHEVROLET TAHOE C1500 LS

$455.43

DEANNE MARTIN

0000000



Dealer Information

GILBERT CHEVROLET COMPANY, INC.
3550 HWY 441 S
OKEECHOBEE, FL  34974
Phone: 863-763-3154
Fax: 863-763-1744

1GNSCMKD6MR404498

Model Year: 2021 Event Code: 5000-Delivered to Dealer
Make: Chevrolet Order #: ZRJX8J
Model: Tahoe MSRP: $52,045.00

CC10706-2WD
PEG: 1LS-LS Preferred Equipment Group Order Type: TRE-Retail Stock
Primary Color: GLU-Midnight Blue Metallic Stock #: NC1657
Trim: HV5-1LS/1LT/1SP/2LT-Cloth, Gideon/Drk
Atmosphere, Int Trim

Inventory Status: Available

Engine: L84-Engine: 5.3L, EcoTec3 V-8, DI, V V T Total Cash Allowance: N/A
Transmission: MQC-Transmission, 10-Speed Automatic

Total Cash Allowance: N/A

Additional Vehicle Information

GM Marketing Information

Vehicle Options

Chargeable Options MSRP

NSS-CREDIT - NOT EQUIPPED WITH
AUTOMATIC STOP/START

-$50.00

RD4-Wheels: 20" Painted Aluminum
w/machine face

$800.00

No Cost Options

FE9-Federal Emissions
L84-Engine: 5.3L, EcoTec3 V-8, DI, V V T
MQC-Transmission, 10-Speed Automatic



Other Options

1LS-LS Preferred Equipment Group A2X-Power Seat Adjuster (Driver's Side)
A50-Seats: Front, Bucket, Full Feature ARN-Seat, 3rd row 60/40 Bench, manual
AT6-Seat, 2nd row 60/40 Bench, manual ATH-Keyless Open & Keyless Start
B30-Floor Covering: Carpet, Color Keyed B58-Floor Mats, color-keyed, carpeted 1st and

2nd row
BTV-Remote Engine Starting Pkg BVE-Assist Steps, Black
C6C-GVW Rating 7400 Lbs CJ2-Climate Control, Electronic - Multi-zone
D07-Center Floor Console, fixed DLF-Mirrors, O/S: Power, Heated
GLU-Midnight Blue Metallic GU5-Rear Axle: 3.23 Ratio
HV5-1LS/1LT/1SP/2LT-Cloth, Gideon/Drk
Atmosphere, Int Trim

IOS-Chevrolet Infotainment Plus, 8" P/U
Screen, 10.2" SUV

K34-Cruise Control KC4-Cooler, Engine Oil
KI4-120 Volt Electrical Receptacle, In Cab KNP-Transmission Cooling System
KW5-Alternator, 220 AMP N37-Steering Column, Manual Tilt &

Telescoping
NP5-Steering Wheel: Leather Wrapped TB4-Liftgate, Rear, manual
TQ5-Headlamps, Intellibeam U2K-SiriusXM Satellite Radio (subscription)
U2L-High Definition Radio Reception UD7-Rear Parking Assist Sensors
UDD-Driver Info Display UE1-OnStar Communication System
UE4-Following Distance Indicator UEU-Sensor, Forward Collision Alert
UHY-Automatic Emergency Braking UK3-Radio Controls -Steering Wheel
UKJ-Sensor, Front Pedestrian Braking USR-USB Data ports, 2 within center console
UTJ-Theft Protection System, Unauthorized
Entry

UVB-Rear Vision Camera, HD

V55-Luggage Rack, side rails, chrome XCI-Tires, 20in P275/60R20, All-Season,
Blackwall

Z82-Trailering Package ZW7-Suspension Package, Premium Smooth
Ride

"~" indicates vehicle belongs to Trading Partner's inventory

Disclaimer:
GM has tried to make the pricing information provided in this summary accurate.  Please refer to actual vehicle invoice, however, for complete
pricing information.  GM will not make any sales or policy adjustments in the case of inaccurate pricing information in this summary.
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19 17 23

 5.3

Standard SUVs range from 13 to 101
MPG. The best vehicle rates 141 MPGe.

$3,250

 $2,150
2This vehicle emits 456 grams CO   per mile. The best emits 0 grams per mile (tailpipe only). Producing and

distributing fuel also create emissions; learn more at fueleconomy.gov.

Actual results will vary for many reasons, including driving conditions and how you drive and maintain your
vehicle. The average new vehicle gets 27 MPG and costs $7,500 to fuel over 5 years. Cost estimates are
based on 15,000 miles per year at  $2.70 per gallon. MPGe is miles per gasoline gallon equivalent. Vehicle
emissions are a significant cause of climate change and smog.

Fuel Economy

combined city/hwy

MPG

city highway

gallons per 100 miles

spend

more in fuel costs

 SCAN OR TEXT                                 TO1FMEA43744 48028

Msg & Data
 rates may
    apply.
 Text HELP
    for help

www.ford.com/help/privacy-terms/

1FMJU1HT6MEA43744

KTP-001219  FL 9-NORMAL,NB,101219,ME251 690
ULC U R FL

CERT CERT CERT TRD RAMP BUMP CAMP BOOK EXFL 1FMJU1HT6 MEA43744 NB  GU13

 VEHICLE DESCRIPTION

  EXPEDITION                          ME A43744
 2021 EXPEDITION XLT 4X2 EXTERIOR
 XLT 7-PASSENGER      STAR WHITE MET TRI-COAT
 3.5L ECOBOOST V6 ENGINE INTERIOR
 10SPD AUTO TRANS W/SLCTSHFT      EBONY ACTIVEX SEAT MTRL

 

  TOTAL MSRPGilbert Ford
3175 Highway 441 South
Okeechobee                  FL 34974

24V 503

CA21

SOLD TO RAMP ONE

SHIP TO  (IF OTHER THAN SOLD TO) RAMP TWO

SHIP THROUGH

 $61,475.00
FINAL ASSEMBLY PLANT

KENTUCKY

METHOD OF TRANSP.

CONVOY
ITEM #:

            24-E301 O/T 2

ME251 N  RB 2X   120  001219  05 25 21
 

INCLUDED ON THIS VEHICLE

EQUIPMENT GROUP 202A 3,685.00
�REMOTE START SYSTEM

OPTIONAL EQUIPMENT/OTHER
2021 MODEL YEAR
STAR WHITE MET TRI-COAT 595.00
P275/55R20 A/T BSW TIRES
2ND ROW CAPTAIN CHAIR SEATS 595.00
FORD CO-PILOT360 ASSIST 1,100.00
20" 6-SPK GLOSS BLK-PNTD WHLS 995.00
FRONT LICENSE PLATE BRACKET NO CHARGE

PRICE INFORMATION
BASE PRICE  $52,810.00
TOTAL OPTIONS/OTHER 6,970.00

___________
TOTAL VEHICLE & OPTIONS/OTHER 59,780.00
DESTINATION & DELIVERY 1,695.00

(MSRP)(MSRP)

STANDARD EQUIPMENT INCLUDED AT NO EXTRA CHARGE

EXTERIOR
� EASY FUEL® CAPLESS FILLER
� FOG LAMPS
� GRILLE - 5 BAR, CHROME
� HEADLAMPS - AUTO HALOGEN
� HEADLAMPS -WIPER ACTIVATED
� PRIVACY GLASS - REAR DOORS
� REAR INT WIPER/WASH/DFRST
� ROOF-RACK SIDE RAILS-BLACK
� TRAILER SWAY CONTROL
 
 
 
 
 
 

INTERIOR
� 1TOUCH UP/DOWN DR/PASS WIN
� 3RD ROW 60/40 SPLIT BENCH
� AUTO-DIM REARVIEW MIRROR
� CARGO BIN
� CENTER CONSOLE W/ARMREST
� DUAL ILLUM VIS VANITY MIRR
� LEATHER WRAPPED STR WHEEL
  W/CRUISE AND AUDIO CONTROL
� POWERFOLD 3RD ROW SEAT
� POWERPOINTS - 12V
� ROTARY GEAR SHIFT DIAL
� TRI-ZONE AUTO CLIMATE CTRL
 
 
 

FUNCTIONAL
� AM/FM/MP3, 6 SPEAKERS
� BRAKES, 4-WHEEL DISC/ABS
� CARGO PROTECTOR
� CLASS IV TRLR TOW PREP PAK
� FORD CO-PILOT360™
� FORDPASS™ CONNECT 4GWI-FI
  HOTSPOT TELEMATICS MODEM
� FRONT/REAR IND SUSPENSION
� HILL START ASSIST
� POWER STEERING W/EPAS
� REVERSE SENSING SYSTEM
� SIRIUSXM® - SVC N/A AK&HI
� SYNC®3 8" SCRN W/APPLINK®
� UNIVER GARAGE DOOR OPENER
 

SAFETY/SECURITY
� ADVANCETRAC® WITH RSC®
� AIRBAGS - DUAL STAGE FRONT
� AIRBAGS - SAFETY CANOPY®
� AIRBAGS - SIDE IMPACT
� INDIV TIRE PRESS MONIT SYS
� LATCH CHILD SAFETY SYSTEM
� PERIMETER ALARM
� PERSONAL SAFETY SYSTEM™
� SOS POST-CRASH ALERT SYS™
 
WARRANTY
� 3YR/36,000 BUMPER / BUMPER
� 5YR/60,000 POWERTRAIN
� 5YR/60,000 ROADSIDE ASSIST



Stock # VIN Deal #

Phone:
Email: Salesperson:

Sale Information

Retail price

Selling price

Accessories

Rebates

Net trade

Sales tax

Fees

Balance due of

Trade Information

Trade allowance

Trade payoff

Net trade

Cash Option
Balance due of

Finance Option
Initial investment

Lease Option
Initial investment

Please submit this worksheet to management for its review. I understand 1) This worksheet is neither an offer nor a contract and is not binding on the customer or the 
dealership. 2) No offer to purchase any vehicle is binding until accepted in writing by an authorized sales manager and 3) Sales consultants cannot obligate or bind the 
customer or the dealership. 
 
I hereby authorize the dealership to conduct an investigation of my credit and employment history and release such information to banks, lenders and credit agencies.

Customer signature: Dealership approval:

Balloon Option
Initial investment

August 5, 20212GNAXKEV8M6154508

$0.00

$0.00

$27,454.43

$29,999.00

 OKEECHOBEE UTILITY AUTHORITY

NC1308

$27,454.43

$30,740.00

$0.00

$0.00

$3,000.00

8637633239

$0.00

$0.00

2021 CHEVROLET EQUINOX LT

$455.43

DEANNE MARTIN

0000000



Dealer Information

GILBERT CHEVROLET COMPANY, INC.
3550 HWY 441 S
OKEECHOBEE, FL  34974
Phone: 863-763-3154
Fax: 863-763-1744

2GNAXKEV8M6154508

Model Year: 2021 Event Code: CTP-OUT-06/04/2021
Make: Chevrolet Order #: ZDRZKF
Model: Equinox MSRP: $30,740.00

1XR26-LT FWD
PEG: 1LT-1LT Model - 1.5L Order Type: TRE-Retail Stock
Primary Color: G7Q-Nightfall Gray Metallic Stock #: NC1308
Trim: H72-Cloth, Medium Ash Gray Inventory Status: Available
Engine: LYX-1.5L Turbo Gas Engine Total Cash Allowance:* $3,000.00

                                       (Expires on 08/31/2021)
Transmission: MNH-6 Speed Automatic Transmission

Total Cash Allowance:* $3,000.00
                                       (Expires on 08/31/2021)

Additional Vehicle Information

GM Marketing Information

Vehicle Options

Chargeable Options MSRP

PCP-Confidence and Convenience I $2,045.00

No Cost Options

FE9-Federal Emissions
LYX-1.5L Turbo Gas Engine
MNH-6 Speed Automatic Transmission

Other Options

1LT-1LT Model - 1.5L 5CX-225/65R17 All Season Tires - V1
AG1-Power Driver Seat 8-way with 2-way
power lumbar

B26-Driver Confidence II Package

BTV-Remote Start FJW-Gasoline E15
G7Q-Nightfall Gray Metallic H72-Cloth, Medium Ash Gray
IOR-Chevrolet Infotainment 3 K34-Electroinc Cruise Control
PED-Chevy Safety Assist Package RSB-17" x 7" Aluminum Wheels
T3U-Fog Lamps TB5-Liftgate, Power
U2K-Sirius-XM Radio Receiver Installed UE4-Following Distance Indicator
UEU-Forward Collison Alert UFG-Rear Cross Traffic Alert
UG1-Universal Home Remote UHX-Lane Keep Assist w/Lane Departure

Warning
UHY-Automatic Emergency Braking UKC-Side Blind Zone Alert
ZQ2-Driver Convenience I

"~" indicates vehicle belongs to Trading Partner's inventory

Disclaimer:
GM has tried to make the pricing information provided in this summary accurate. Please refer to actual vehicle invoice, however, for complete
pricing information. GM will not make any sales or policy adjustments in the case of inaccurate pricing information in this summary.

Cash Allowance is calculated based on your dealer's Zip Code. Customer must take delivery by 08/31/2021.



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 21 

 

AUGUST 9, 2021 

 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

 

AUGUST 9, 2021 

 

ITEMS FROM THE ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

 

AUGUST 9, 2021 

 

ITEMS FROM THE EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

 Project 1 Design of the pump station & force main is at 90%  

o Master Pump Station (MPS)  

 90% Design completed  

o Force Main to NW15  

 90% Design completed  

o Force Main SE2 to MPS  

 75% Design completed  

 

Oak Lake Estates Wastewater Project  

 Construction on the stormwater system is nearly complete  

 Construction has begun on the wastewater system  

 

SW 5
th

 Ave Wastewater System Improvements 

 Work continuing  

 

Thorn Run Partners  

 Monitoring federal policies with respect to infrastructure funding, LOSOM and water 

resources development act (WRDA)  

 

US441SE Water System Replacement 

 Work is complete on this project.  The water main has been installed, pressure tested, 

disinfected and placed in to service.  The only work item remaining is the removal of the 

old piping.  This will happen when the FDOT contractor is onsite and during the 

installation of the proposed storm sewer.   

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

 

AUGUST 9, 2021 

 

ITEMS FROM THE BOARD 
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