OKEECHOBEE UTILITY AUTHORITY
MEETING AGENDA
September 19, 2022
8:30 A.M.

. Call the Meeting to Order

e Pledge of Allegiance
e Determination of Voting Members

. Agenda Additions or Deletions

. Public Hearing — Resolution 23-02 — Schedule of Rates, Fees and Charges

. Public Hearing — Resolution 23-03 — Capital Connection Charges and Meter Installation Fees for

FY24

. Public Hearing — Resolution 23-04 — Proposed FY24 Budget & Resolution

. Meeting Minutes from August 28, 2023 Workshop

. Meeting Minutes from August 18, 2023

. Department Supervisor Updates

. Consent Agenda

10.

11

12.

13.

14.
15.
16.
17.
18.
19.
20.

21.
22.

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part B and C)
Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area
Project (Part E)
Invoice from Sumner Engineering & Consulting, Inc. — Okee-Tantie Utility System
Improvements
McNabb Hydrogeologic Consulting, Inc. — IW-1 Mechanical Integrity
Testing Professional Services
Invoice from CHA — Pine Ridge Park Utility System
Invoices from CHA - SWTP pH Evaluation
Invoice from Hinterland Group, Inc — SWSA Project 2
Invoices from Lewis Longman Walker — USDA Loan
Invoice from Holtz Consulting Engineers, Inc. — AC Pipe Removal
Invoice from Kimley Horn and Associates, Inc. — Treasure Island Septic to Sewer Project
Invoice from Evergreen Solutions, LLC — Employee Classification and Compensation
Survey
Invoice from Thorn Run Partners
Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating Manual




23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Finance Report

Interim Financing Agreement with SouthState Bank
King’s Bay Maintenance Agreement

Okeechobee Delegation Meeting

SWSA Project 1 Master Force Main

SWSA Project 1 Master Pump Station

SR 78 West 24-Inch Water Main Installation

SW 5™ Avenue

Cemetery Road WWTF Perimeter Fence
2023 Vehicle Purchase Agenda
Lakefront Estates Update

Public Comments

Items from the Attorney

Items from the Executive Director

Items from the Board



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 1
SEPTEMBER 19, 2023

Call Meeting to Order

Pledge of Allegiance

Determine Voting Members

Absent Present

Melanie Anderson — Alternate
Tommy Clay — Board Member
John Gilliland — Board Member
Harry Moldenhauer — Board Member
Steve Nelson — Board Member
Glenn Sneider - Alternate
Tabitha Trent — Board Member

Vacant - City Alternate

FUTURE MEETING OF OUA BOARD
October 17, 2023 — 8:30 A.M.
November 21, 2023 — 8:30 A.M.

FUTURE HOLIDAYS FOR OUA STAFF
Thursday — November 23, 2023 — Thanksgiving Day
Monday — December 25, 2023 — Christmas Day




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 2

SEPTEMBER 19, 2023

AGENDA ADDITIONS OR DELETIONS



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 3

SEPTEMBER 19, 2023

PUBLIC HEARING
RESOLUTION 23-02
FY23 SCHEDULE OF RATES, FEES AND CHARGES

Public Hearing Agenda

o Open Public Hearing - concerning the establishment of the FY24 Schedule of Rates, Fees
and Charges for October 1, 2023 to September 30, 2024

o Presentation by OUA Staff and the reading by title of Resolution 23-02

o Comments from the Public

o Comments from the OUA Board

o Close Public Hearing

o Motion to approve Resolution 23-02

Presentation

In an attempt to present a balanced budget for FY24, staff has reviewed the company’s forecasted
revenues and expenditures for the FY24 and now recommend an increase in rates, fees and charge in
the amount of 4.5%.

With respect to revenue, attached is a FY24 Schedule of Rates, Fees and Charges which includes a
4.5% increase to various water and wastewater related fees and charges. The proposed rate increase is
anticipated to add $559,049 of revenues in base and volumetric charges to the FY24 Budget. The rate
adjusted is projected to become effective October 1, 2023.

OUA staff concurs with the recommended increase and requests the Board to approve
Resolution 23-02 for a 4.5% rate increase effective 10-1-23.



OKEECHOBEE UTILITY AUTHORITY
SCHEDULE OF RATES, FEES AND CHARGES

PROPOSED TO THE BOARD ON 09/19/23, RESOLUTION 23-02

EFFECTIVE DATE: OCTOBER 1, 2023
RATE SCHEDULE 23-02

A  WATER RATES, FEES & CHARGES
1 Meter Installation Fees (service line installed by OUA)

a

d

Residential Meter Size:

(includes check value)

5/8" X 3/4"
1

Non Residential Meter Size:

(includes backflow prevention)

5/8" X 3/4"
1"

1-1/2"

o

3"

4

Larger than 4" - Cost determined by OUA Exec Dir or designee

Meter Size (service line, meter box and check valve installed by Developer or re-install fee)

5/8" X 3/4"
1"

Larger than 1' - Cost determined by OUA Exec Dir or designee

Inspection of Water Service

2 Water System Capital Connection Charge (any meter size)
Per Equivalent Residential Connection (ERC); minimum one (1) ERC ( beginning 1/1/10)

3 Accrued Guaranteed Revenue Charge (AGRC) capped at $250 effective 10-1-18
Per Equivalent Residential Connection (ERC); minimum one (1) ERC

Definition of AGRC is on page 7, #21.

4 Water Base Facility Charge
a Residential Meter (single meter per family or detached dwelling unit)

b Non Residential Meter (minimum per meter size includes hotels, motels & single unit)

Minimum 0.33 ERC *
Minimum 0.80 ERC *
Minimum 1.00 ERC
Minimum 2.50 ERC
Minimum 5.00 ERC
Minimum 8.00 ERC

5/8"
5/8"
5/8"

1-

*** Board approved elimination of the AGRC fee on September 13, 2021.

X 3/4"
X 3/4"
X 3/4"
1"
1/2"
o

* These categories meet the requirements specified in the latest OUA Resolution for General Policies &
Procedures for reduced ERC on residential meters

Minimum 1.00 ERC
Minimum 2.50 ERC
Minimum 5.00 ERC
Minimum 8.00 ERC
Minimum 16.00 ERC
Minimum 25.00 ERC
Minimum 50.00 ERC
Minimum 80.00 ERC

Master Meter (any size; charge per unit connected to meter)

< 400 square feet

2400 and < 900 square feet

>900 square feet

5 Gallonage Rates (residential, non residential, master meter)

a All except master meter

(per 1,000 gallon)

Block Allowances
Block 1

Meter Size Monthly Gallons
5/8" X 3/4" 0 - 3,000
1" 0 - 8,000
11/2" 0 - 15,000
2" 0 - 24,000
3" 0 - 48,000
4" 0 - 75,000
6" 0 - 150,000
8" 0 - 240,000
b Master Meter (unit based per ERC) 0 - 3,000

6 Irriaation meter (water only: no sewer)
Base & consumption billed at non residential rate per meter size

7 Fire Hydrant Fund Fee ($.57 per residential meter per month)
Fire Hydrant Fund Fee ($.57 per ERC per master meter per month)
Fire Hydrant Fund Fee ($1.79 per nonresidential meter per month)

B WASTEWATER RATES, FEES & CHARGES
1 Wastewater Line Fees

5/8"

1-

X 3/4"
1"
1/2"
o

3

4

6"
g

Equivalency Factor

.33ERC
.80 ERC
Minimum 1.00 ERC

Block 1
Block 2

Block 2
Monthly Gallons

Above
Above
Above
Above
Above
Above
Above
Above

Above

3,000
8,000
15,000
24,000
48,000
75,000
150,000
240,000

3,000

(calculate)

3.50% 4.50%
FY 23 FY 24
Actual Actual
$1,063.94 $1,111.82
$1,221.30 $1,276.26
$1,508.38 $1,576.25
$1,692.03 $1,768.17
$4,506.50 $4,709.30
$4,886.86 $5,106.76
$10,034.81 $10,486.38
$12,126.60 $12,672.30
177 185
261 273
47 49
1,725 1,803
0 *+* 0 *+*
21.64 22.61
21.64 22.61
21.64 22.61
54.10 56.53
108.18 113.05
173.09 180.88
26.75 27.95
66.92 69.93
133.84 139.86
214.13 223.77
428.26 447.53
669.16 699.27
1,338.32 1,398.54
2,141.29 2,237.65
7.14 7.46
17.32 18.10
21.64 22.61
4.68 4.89
7.04 7.36
0.55 0.57

0.55 per ERC  0.55 per ERC

171

1.79



Service line installed by OUA (existing gravity service line at property line)
a Connection to an existing service lateral

Larger than 6" Cost determined by OUA Exec Dir or designee

Connection to Existing Gravity Main Line

b Installation of new service lateral Cost determined by OUA Exec Dir or designee

¢ Inspection of Service line
d Installation of Valve Pit on Vacuum Sewer System:

e Service Line connected to Vacuum Sewer System

f Connection to Force Main

2 Wastewater System Capital Connection Charge (any meter size)
Per Equivalent Residential Connection (ERC); minimum one (1) ERC

3 Accrued Guaranteed Revenue Charge (AGRC) capped at $500 effective 10-1-18

Per Equivalent Residential Connection (ERC); minimum one (1) ERC

Cost determined by OUA Exec Dir or designee

4
6"

4" or 6"

Cost determined by OUA Exec Dir or designee

4"
6"

Definition of AGRC is on page 7, #21. *** Board approved elimination of the AGRC fee on September 13, 2021.

4 Wastewater Base Facility Charge
a Residential Meter (single meter per family or detached dwelling unit)
Minimum 0.33 ERC *

Minimum 0.80 ERC *
Minimum 1.00 ERC
Minimum 2.50 ERC
Minimum 5.00 ERC
Minimum 8.00 ERC

5/8" X 3/4"
5/8" X 3/4"
5/8" X 3/4"
1"
1-1/2"
o

* These categories must also meet the requirements specified in the latest OUA Resolution for General Policies

& Procedures for reduced ERC on residential meters

b Non Residential Meter (minimum per meter size includes hotels, motels & single unit)

Minimum 1.00 ERC
Minimum 2.50 ERC
Minimum 5.00 ERC
Minimum 8.00 ERC
Minimum 16.00 ERC
Minimum 25.00 ERC
Minimum 50.00 ERC
Minimum 80.00 ERC

¢ Master Meter (any size; charge per unit connected to meter)
< 400 square feet
2400 and < 900 square feet
>900 square feet

5 Gallonage Rates (per 1,000 gallons)
a Residential
b Non Residential
¢ Master Meter

6 Reclaimed Water

5/8" X 3/4"
1"
1-1/2"
o
3"

4
6"

g"

Equivalency Factor
.33 ERC
.80 ERC
Minimum 1.00 ERC

Volumetric charges for reclaimed water based upon meter consumption per 1,000 gallons and billed monthly

determined and approved by OUA Board

7 Septage
Septage charges per 1,000 gallons

8 Industrial Wastewater

Cost Determined by OUA Board

To be determined and approved by OUA Board on an individual basis according to volume and characteristics of

wastewater by special agreement.

9 High Strength Industrial Wastewater Surcharge

To be determined and approved by OUA Board on an individual basis according to volume and characteristics of

wastewater by special agreement.

C FIRE LINE CHARGES

1 Sole Proprietary Fire Protection Systems (Sprinkler Systems); based on size of line

Fire line charges are approximately 1/12 of the water meter charges.

2 Hydrant Meters (charges for temporary water service delivered via a fire hydrant)

a Set-up Charge

b Monthly Service Charge

QO A WN

10"

2,218.23
2,828.25

a7

2,295.88
2,908.11

3,353

0 ***

24.81
24.81
24.81
62.00
124.00
198.41

3173
79.37
158.74
253.98
507.95
793.68
1,587.36
2,539.76

8.19
19.85
24.81

7.72
7.98
7.72

N/A

17.83
35.68
55.46
110.91
178.38
293.40

86

2,318.05
2,955.52

49

2,399.19
3,038.97

3,504

Q *xx

25.93
25.93
25.93
64.79
129.58
207.34

33.16
82.94
165.88
265.41
530.81
829.40
1,658.79
2,654.05

8.56
20.74
25.93

8.07
8.34
8.07

N/A

18.63
37.29
57.96
115.90
186.41
306.60

90



q

5/8 X 3/4" Meter

1" Meter
2" Meter
3" Meter
Consumption Rate per 1,000 gallons Block 1
(see A 6 (a) for block allowances by meter size) Block 2

Meter relocation (per move)
Removal of meter by other than OUA

Deposit required based on hydrant meter size and appropriate non
residential meter rates referenced in D-3

Fire Flow Test (per test)

D DEPOSITS FOR SERVICE (MINIMUM)
The required deposit listed below may be reduced by one half of the value shown if the customer elects to pay the

=

-0 Q0T

N

a
b

c
d
e
f

monthly bill through the direct debit payment method.

Residential (Property Owner as Occupant)

Water Service Only 3/4"
Wastewater Service Only 3/4"
Water & Wastewater Service 3/4"
Water Service Only 1"
Wastewater Service Only 1"
Water & Wastewater Service 1"

Residential (Non Owner)

Water Service Only 3/4"
Wastewater Service Only 3/4"
Water & Wastewater Service 3/4"
Water Service Only 1"
Wastewater Service Only 1"
Water & Wastewater Service 1"

3 Non-Residential and Master Meters

Deposit to equal three highest months in last 12 months Utility Bills for service with the following as minimum:
Deposit to equal 3 times the average of last 12 months Utility Bills for service with the following as a
minimum:

Meter Size
5/8" X 3/4"

1"

1-1/2"

D DEPOSITS FOR SERVICE (MINIMUM) - (continued)

on
3
2
pe
g

Meter Size
5/8" X 3/4"

Meter Size
5/8" X 3/4"

1"

1-1/2"

E SPECIAL SERVICE CHARGES, PER OCCURRENCE

1

2

Turn-on fee, except for new meter installations

Performance of service after regular office hours.

3 Reconnection Fee

After a meter has been removed, a meter can be reinstalled to establish service if the meter is reinstalled within

QO A WN

120 months of being pulled. For the first twelve months, Tier 1 base rates apply. For all remaining months, utilize

Tier 2 base rates. Included in this calculation will be the type of utility service (water, wastewater or both), the

classification (residential, non-residential or master meter), meter size, number of ERC's, the reinstallation fee and
inspection fee. In the case of a master meter, the calculation will use the ERC equivalency factors. Regardless of

34.38
68.77
206.30
412.59

5.79
8.69

58

177

97

108
120
227
151
169
320

169
271
510
810
1,614
2,517
5,036
8,052

338
571
1,087
1,730
3,460
5,401
10,787
17,258

16

62

35.93
71.86
215.58
431.16

6.05
9.08

60

185

101

112
125
238
158
176
334

176
283
533
847
1,686
2,631
5,262
8,414

353
597
1,136
1,808
3,616
5,644
11,272
18,034

17

65



the number of months that the meter was pulled, the current water and wastewater charges will apply for all
months utilized in the calculation.

Tier 1 - Inactive Account for months 1 through 12:
Inactive Account Charges accrue at the monthly base facility charges on a per ERC basis as follows:

Water
1ERC 21.64 22.61
0.33 ERC 7.14 7.46
0.8 ERC 17.32 18.10
Wastewater
1ERC 24.81 25.93
0.33 ERC 8.19 8.56
0.8 ERC 19.85 20.74
Tier 2 - Inactive Account for months 13 through 120:
Inactive Account Charges accrue at the monthly base facility charges on a per ERC basis as follows:
33.4% per Water ERC Water
1ERC 7.22 7.54
0.33 ERC 2.38 2.49
0.8 ERC 5.78 6.04
46.6% per Wastewater ERC Wastewater
1ERC 11.56 12.08
The 33.4% & 46.6% values were provided in a Raftelis, formerly PRMG 0.33 ERC 3.82 3.99
Study from September 9, 2014. 0.8 ERC 9.25 9.67

If a meter is not reinstalled within 120 months (10 years) from the date of being pulled, the capacity reservation
along with any fees or charges paid will be forfeited, all accrued charges will be waived and any liens will be
released. Any future application for service will be treated as a new connection and subject to all fees and
applicable charges.

The following example of a calculation to determine the reconnection fee for a typical 5/8" x 3/4" Residential Meter
is shown for illustrative purposes only:

Example: Assume 14 months disconnected: Calculation based upon: number of months, appropriate reconnection
fee (both Tier 1 & 2), fire hydrant fund fee, reinstall fee and water inspection fee.

Residential & Non-Residential
Water (only) : 12 * ($22.61 + $0.57) + 2 * ($7.46 + $0.57) + $185 + $49 = 505.66 528.22

Calculation based upon: number of months, appropriate reconnection fee, fire hydrant fund fee and wastewater inspection fee.
Wastewater (only) : (12 * $25.93) + (2 * $12.08) + $49 = 367.84 384.32

Calculation based upon: number of months, combined reconnection fees, fire hydrant fund fee, water re-install fee,
water inspection fee and wastewater inspection fee.

Combined (Water & Wastewater) : 12*($22.61+$0.57+$25.93)+2*($7.46+$0.57+$12.08)+$185+$49+$49 = 873.50 912.54
Residential Master Meter (Example uses 10 units & 14 months)
Water (only) :
0.33ERC: 10 * (12 * ($7.46 + $0.57) + 2 * ($2.49 + $0.57)) + $185 + $49 = 1205.40 1258.80
0.80 ERC : 10 * (12 * ($18.10+ $0.57) + 2 * ($6.05 + $0.57)) + $185 + $49 = 2495.00 2606.80
1.00 ERC: 10 * (12 * ($22.61+ $0.57) + 2 * ($7.46 + $0.57)) + $185 + $49 = 3042.20 3176.20

Wastewater (only) :

0.33ERC: 10 * (12 * ($8.56 + $0.57) + 2 * ($3.99 + $0.57)) + $49 = 1183.20 1235.80
0.80 ERC : 10 * (12 * ($20.74 + $0.57) + 2 * ($9.67 + $0.57)) + $49 = 2687.40 2811.00
1.00 ERC : 10 * (12 * ($25.93 + $0.57) + 2 * ($12.08 + $0.57)) + $49 = 3332.40 3479.60

Combined (Water & Wastewater) :

0.33 ERC : 10*(12*($7.46+$8.56+$0.57)+2*($2.49+$3.99+$0.57))+$185+$49+$49= 2311.60 2414.80
0.80 ERC : 10*(12*($18.10+$20.74+$0.57)+2*($6.05+$9.67+$0.57))+$185+$49+$49= 5105.40 5338.00
1.00 ERC : 10%(12*($22.61+$25.93+$0.57)+2*($7.46+$12.08+$0.57))+$185+$49+$49 = 6297.60 6578.40

4 At the customer's request, the maximum reconnection charge will be based on the lower of the amount as
computed in Section E 3 Reconnection Fee immediately above or the total cost of a new water and/or wastewater
service installation as computed in Sections A & B.

5 Testing Meter at Customer's Request
a Test result showing meter reads high No Charge No Charge

b Test result showing meter reads correctly or reads slow.

5/8" X 3/4" 42 44

1" 53 56

1-1/2" 80 84

2" 111 116
Above 2" Meter Cost determined by OUA Exec Dir or

designee



6 Damaging, tampering with OUA property or unauthorized procedure(s)
a Tampering 1 - See detailed description as shown in Resolution 15-01, or latest edition
b Tampering 2 - See detailed description as shown in Resolution 15-01, or latest edition
¢ Tampering 3 - See detailed description as shown in Resolution 15-01, or latest edition
d Tampering 4 - See detailed description as shown in Resolution 15-01, or latest edition

7 Developer/owner changing meter from one location to another without OUA's permission; per occurrence,
per meter.

8 Destruction of meter and or related equipment
Charge based upon actual replacement cost (labor, equipment and materials) plus a 15% administrative charge,
per occurrence

9 Returned check
Prevailing amount per Florida Statute Section 832.07 as follows:
Amount of check up to $50.00,
Amount of check over $50.00 up to $300.00,
Amount of check over $300.00, OR

An amount equal to 5% of the face value of the check, whichever is greater.
Plus other applicable fees in the event service is discontinued.

10 Account record history, requested by customer
a Certified/Notarized Copy (per page)
b One-sided copy (per page)
¢ Two-sided copy (per page)
d Research of Records (per 1/4 hr. or fraction thereof with a minimum of $7.55 per request)

11 Recording easements, annexation agreements, etc. (per page)

12 Project plan review
The Okeechobee Utility Authority will review all plans and specifications of all proposed water and/or sewer
facilities and the owner or developer will pay a one-time fee of $75.00 per page of drawing. Project plans will not
be approved until full payment of fee is received.

13 Project inspection
All projects must be inspected by OUA and the owner or developer shall pay fees at the rate of $50.00 per hour
during regular office hours and 1-1/2 times that rate after regular office hours billed monthly and paid before
Certificate of Occupancy (C.O.) is approved.

14 Miscellaneous charges for services not included above.
Charge based upon actual replacement cost (materials, labor and equipment hours used) required for the service
plus an administrative charge of 15% to be determined by OUA personnel.

15 Fee on delinquent accounts
10% per month on delinquent amount due to date account is closed, or meter removed.

16 Interest charged on closed accounts
After the account is closed, simple interest is applied to the unpaid balance at the rate of 1-1/2% per month for a
period not to exceed one (1) year.

17 Laboratory testing
Laboratory testing for a developer or individual at the following prices:

B.O.D.
Suspended Solids
Chlorine residual
Fecal Coliform
Total Coliform
Chloride
Fluoride
pH
Total dissolved solids
Dissolved oxygen
Turbidity

The above testing may be done in OUA's laboratory. Any other testing will be sent to a certified lab and the
developer or individual will be billed for the cost of the testing plus a 15% administrative charge. All samples must
be delivered to the OUA laboratory in approved containers. If the OUA collects samples or performs testing in the
field, then actual cost of labor plus a 15% administrative charge will be added to the above fees.

18 Adjustment(s) to customer accounts
Credit or debit adjustments on customer accounts may occur when the customer or OUA, has knowingly or
unknowingly, caused an account to be inaccurate. Credit or debit adjustments may be made up to three (3)
months from the date of notice to the customer.

19 Guaranteed Revenue Charges (GRC)
During the period that a residential, non-residential or master meter account is off for billing purposes (inactive
status), it will still be accruing the monthly base facility charge usually billed prior to inactive status. The GRC fees
due will be included in the Reconnection Fee calculation defined above.

20 Meter Treated As Removed (MTAR)
When an account has been off and reached an inactive status, rather than actually pulling the meter, the meter
may be turned off, left in place and treated as removed for billing purposes. Reconnection calculation will not
include a cost for reinstall of the meter.

27
109
147
640

136

25.00
30.00

40.00

2.50
0.50
0.66
7.55

13.59

18
11
14
26

11
17
14
11

21

28
114
153
669

142

25.00
30.00

40.00

2.50
0.50
0.70
7.89

14.20

19
11
14
27
27
12
18
14
12

22



21 Accrued Guaranteed Revenue Charges (AGRC)
In order to ensure that both current and future customers utilizing or reserving capacity are treated equally with
respect to the cost of reserving capacity in the future, an Accrued Guaranteed Revenue Charge (AGRC) will be
assessed to both new water and/or wastewater connections on a per equivalent residential connection (ERC)
basis.

22 Glades County Franchise Fee
The above rates, fees and charges do not reflect the franchise fee (currently set at 6%) which is imposed on
customers residing within Glades County.



RESOLUTION 23-02

A RESOLUTION OF THE OKEECHOBEE UTILITY
AUTHORITY, OKEECHOBEE, FLORIDA, ADOPTING THE
SCHEDULE OF RATES, FEES AND CHARGES FOR
FISCAL YEAR 2024 AND THEREAFTER; AND
PROVIDING FOR FILING A COPY WITH THE
AUTHORITY CLERK; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the OUA Board, in a duly advertised public hearing held September 19,
2023, reviewed, discussed and received comments from staff and the public on the schedule of
rates, fees and charges, and

WHEREAS, the proposed schedule of fees, rates and charges for services provided by the
Authority appear to be sufficient to generate revenues necessary to make all of the payments
required by the terms of the bonds issued pursuant to Resolution No. 99-3 dated March 9, 1999,
and to continue to provide for the operation and maintenance of the OUA System.

NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE UTILITY
AUTHORITY AS FOLLOWS:

1. The attached schedule of rates, fees and capital connection charges, for services
provided by the Okeechobee Utility Authority is hereby adopted.

2. A copy of the schedule of rates, fees and capital connection charges shall be filed with
the Authority’s Clerk and Executive Director and will be available for review during normal
working hours at the offices of the Okeechobee Utility Authority, pursuant to provisions of
Chapter 119, Florida Statutes.

3. Upon its adoption, this Resolution shall take effect October 1, 2023.

The passage and adoption of this Resolution was moved by and
seconded by and upon being put to a vote, the vote was as follows:




The Chairman thereupon declared this Resolution duly passed and adopted the 19th day of
September 2023.

OKEECHOBEE UTILITY AUTHORITY
(SEAL)
By:

Tommy Clay, Chairman
Attest:

John F. Hayford
Executive Director

The foregoing Resolution is hereby approved by me as to form, language and execution
this 19th day of September 2023.

Tom W. Conely, I11, Attorney



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 4
SEPTEMBER 19, 2023

PUBLIC HEARING
RESOLUTION 23-03

FY24 CAPITAL CONNECTION CHARGES AND INSTALLATION FEES FOR WATER
AND WASTEWATER

Please find Resolution 23-03 attached.
o Open Public Hearing: concerning a discount to Capital Connection Charges and the Meter
Installation Fees
o Presentation by OUA Staff and the reading by title of Resolution 23-03
o Comments from the Public
o Comments from the OUA Board
o Close the Public Hearing
o Motion to approve Resolution 23-03

Presentation

For FY23 the OUA Board approved Resolution 22-04 to reduce the meter Installation Fee and the Capital
Connection Charge for water and sewer by 75%. The Resolution 22-04 has a sunset clause of September 30,
2023. If no action is taken today, the current fees and charges will revert to the fees and charges approved in
Resolution 23-02, without the 75% discount.

Attached is a summary comparison of the water and wastewater rates for FY24 as provided for in Resolution
23-03 with Capital Connection Charges and the Meter Installation Fees discounted by 75%.

While the discount is a welcome gesture by OUA’s customers, staff cannot confirm if the 75% discount has
realized any new customers. For the Board to consider continuing the 75% reduction for the next fiscal year
ending September 30, 2024, actual experience for the 11-month period (10/1/22-08/31/23) were as follows:

1.) There were 105 new water connections versus a budget of 25,
2.) There were 60 new wastewater connections versus a budget of 12, and

The FY24 Final Budget is based on 105 new water connections, 112 new wastewater connections and a
reduction of 75% to the meter installation fee and the Capital Connection Charges for both water and
wastewater.

After review, discussions, questions & answers, staff is requesting a motion to approve Resolution 23-03,
which provides for a 75% reduction in the Capital Connection Charges and the Meter Installation Fees
for water and wastewater for FY24 (October 1, 2023 — September 30, 2024), as presented.



OKEECHOBEE UTILITY AUTHORITY
SCHEDULE OF RATES, FEES AND CHARGES
PROPOSED TO THE BOARD ON 09/19/23, RESOLUTION 23-02
EFFECTIVE DATE: OCTOBER 1, 2023
RATE SCHEDULE 23-02

A  WATER RATES, FEES & CHARGES
1 Meter Installation Fees (service line installed by OUA)
a Residential Meter Size:
(includes check value) 5/8" X 3/4"
It
b Non Residential Meter Size:
(includes backflow prevention) 5/8" X 3/4"
1
1-1/2"
o
3
a
Larger than 4" - Cost determined by OUA Exec Dir or designee
¢ Meter Size (service line, meter box and check valve installed by Developer or re-install fee)
5/8" X 3/4"
1
Larger than 1' - Cost determined by OUA Exec Dir or designee

d Inspection of Water Service

2 Water System Capital Connection Charge (any meter size)
Per Equivalent Residential Connection (ERC); minimum one (1) ERC ( beginning 1/1/10)

3 Accrued Guaranteed Revenue Charge (AGRC) capped at $250 effective 10-1-18
Per Equivalent Residential Connection (ERC); minimum one (1) ERC
Definition of AGRC is on page 7, #21. *** Board approved elimination of the AGRC fee on September 13, 2021.
4 Water Base Facility Charge
a Residential Meter (single meter per family or detached dwelling unit)

Minimum 0.33 ERC * 5/8" X 3/4"
Minimum 0.80 ERC * 5/8" X 3/4"
Minimum 1.00 ERC 5/8" X 3/4"
Minimum 2.50 ERC 1"
Minimum 5.00 ERC 1-1/2"
Minimum 8.00 ERC 2"

* These categories meet the requirements specified in the latest OUA Resolution for General Policies &
Procedures for reduced ERC on residential meters

b Non Residential Meter (minimum per meter size includes hotels, motels & single unit)

Minimum 1.00 ERC 5/8" X 3/4"
Minimum 2.50 ERC 1"
Minimum 5.00 ERC 1-1/2"
Minimum 8.00 ERC 2"
Minimum 16.00 ERC 3"
Minimum 25.00 ERC 4"
Minimum 50.00 ERC 6"
Minimum 80.00 ERC 8"
¢ Master Meter (any size; charge per unit connected to meter) Equivalency Factor
< 400 square feet .33ERC
2400 and < 900 square feet .80 ERC
>900 square feet Minimum 1.00 ERC
5 Gallonage Rates (residential, non residential, master meter) Block 1
(per 1,000 gallon) Block 2
Block Allowances
a All except master meter Block 1 Block 2
Meter Size Monthly Gallons Monthly Gallons
5/8" X 3/4" 0 - 3,000 Above 3,000
1" 0 - 8,000 Above 8,000
112" 0 - 15,000 Above 15,000
2" 0 - 24,000 Above 24,000
3" 0 - 48,000 Above 48,000
4" 0 - 75,000 Above 75,000
6" 0 - 150,000 Above 150,000
8" 0 - 240,000 Above 240,000
b Master Meter (unit based per ERC) 0 - 3,000 Above 3,000

6 Irriaation meter (water onlv: no sewer) o .
Base & consumption billed at non residential rate per meter size

7 Fire Hydrant Fund Fee ($.57 per residential meter per month)
Fire Hydrant Fund Fee ($.57 per ERC per master meter per month) (calculate)
Fire Hydrant Fund Fee ($1.79 per nonresidential meter per month)

B WASTEWATER RATES, FEES & CHARGES
1 Wastewater Line Fees
Service line installed by OUA (existing gravity service line at property line)
a Connection to an existing service lateral

2
6"
Larger than 6" Cost determined by OUA Exec Dir or designee
Connection to Existing Gravity Main Line
b Installation of new service lateral Cost determined by OUA Exec Dir or designee
¢ Inspection of Service line 4" or 6"

d Installation of Valve Pit on Vacuum Sewer System: Cost determined by OUA Exec Dir or designee

e Service Line connected to Vacuum Sewer System
&
M

f  Connection to Force Main Cost determined by OUA Exec Dir or designee

3.50% 4.50%
FY 23 FY 24 FY 23 FY 24
Actual Actual 75% Reduction 75% Reduction
$1,063.94 $1,111.82 266 278
$1,221.30 $1,276.26 305 319
$1,508.38 $1,576.25 377 394
$1,692.03 $1,768.17 423 442
$4,506.50 $4,709.30 1,127 1,177
$4,886.86 $5,106.76 1,222 1,277
$10,034.81 $10,486.38 2,509 2,622
$12,126.60 $12,672.30 3,032 3,168
177 185 177 185
261 273 261 273
47 49 47 49
1,725 1,803 431 451
0 * 0 * 0 #+ 0 *+
21.64 22.61 21.64 2261
21.64 22.61 21.64 22.61
21.64 22.61 21.64 22.61
54.10 56.53 54.1 56.53
108.18 113.05 108.18 113.05
173.09 180.88 173.09 180.88
26.75 27.95 26.75 27.95
66.92 69.93 66.92 69.93
133.84 139.86 133.84 139.86
214.13 223.77 214.13 223.77
428.26 447.53 428.26 447.53
669.16 699.27 669.16 699.27
1,338.32 1,398.54 1338.32 1398.54
2,141.29 2,237.65 2141.29 2237.65
7.14 7.46 7.14 7.46
17.32 18.10 17.32 18.1
21.64 22.61 21.64 22.61
4.68 4.89 4.68 4.89
7.04 7.36 7.04 7.36
0.55 0.57 0.55 0.57
0.55 per ERC  0.55 per ERC  0.55 per ERC  0.55 per ERC
1.71 1.79 1.71 1.79
2,218.23 2,318.05 555 580
2,828.25 2,955.52 707 739
47 49 47 49
2,295.88 2,399.19 574 600
2,908.11 3,038.97 727 760



2 Wastewater System Capital Connection Charge (any meter size)
Per Equivalent Residential Connection (ERC); minimum one (1) ERC

3 Accrued Guaranteed Revenue Charge (AGRC) capped at $500 effective 10-1-18
Per Equivalent Residential Connection (ERC); minimum one (1) ERC
Definition of AGRC is on page 7, #21. ** Board approved elimination of the AGRC fee on September 13, 2021.

4 Wastewater Base Facility Charge
a Residential Meter (single meter per family or detached dwelling unit)

Minimum 0.33 ERC * 5/8" X 3/4"
Minimum 0.80 ERC * 5/8" X 3/4"
Minimum 1.00 ERC 5/8" X 3/4"
Minimum 2.50 ERC 1
Minimum 5.00 ERC 1-1/2"
Minimum 8.00 ERC 2"

* These categories must also meet the requirements specified in the latest OUA Resolution for General Policies
& Procedures for reduced ERC on residential meters

b Non Residential Meter (minimum per meter size includes hotels, motels & single unit)

Minimum 1.00 ERC 5/8" X 3/4"

Minimum 2.50 ERC 1

Minimum 5.00 ERC 1-1/2"

Minimum 8.00 ERC 2"

Minimum 16.00 ERC 3"

Minimum 25.00 ERC 4"

Minimum 50.00 ERC 6"

Minimum 80.00 ERC 8"

¢ Master Meter (any size; charge per unit connected to meter) Equivalency Factor

< 400 square feet .33ERC
2400 and < 900 square feet .80 ERC
>900 square feet Minimum 1.00 ERC

5 Gallonage Rates (per 1,000 gallons)
a Residential
b Non Residential
¢ Master Meter

6 Reclaimed Water

Volumetric charges for reclaimed water based upon meter consumption per 1,000 gallons and billed monthly
determined and approved by OUA Board

7 Septage

Septage charges per 1,000 gallons Cost Determined by OUA Board

8 Industrial Wastewater
To be determined and approved by OUA Board on an individual basis according to volume and characteristics of
wastewater by special agreement.

9 High Strength Industrial Wastewater Surcharge
To be determined and approved by OUA Board on an individual basis according to volume and characteristics of
wastewater by special agreement.

C FIRE LINE CHARGES
1 Sole Proprietary Fire Protection Systems (Sprinkler Systems); based on size of line
Fire line charges are approximately 1/12 of the water meter charges.

2 Hydrant Meters (charges for temporary water service delivered via a fire hydrant)
a Set-up Charge

b Monthly Service Charge
5/8 X 3/4" Meter

1" Meter

2" Meter

3" Meter

¢ Consumption Rate per 1,000 gallons Block 1
(see A 6 (a) for block allowances by meter size) Block 2

d Meter relocation (per move)
e Removal of meter by other than OUA

f Deposit required based on hydrant meter size and appropriate non
residential meter rates referenced in D-3

g Fire Flow Test (per test)
D DEPOSITS FOR SERVICE (MINIMUM)

The required deposit listed below may be reduced by one half of the value shown if the customer elects to pay the
monthly bill through the direct debit payment method.

1 Residential (Property Owner as Occupant)
a Water Service Only 3/4"
b Wastewater Service Only 3/4"
¢ Water & Wastewater Service 3/4"
d Water Service Only 1"
e Wastewater Service Only 1"
f Water & Wastewater Service 1"

2 Residential (Non Owner)
a Water Service Only 3/4"
b Wastewater Service Only 3/4"
¢ Water & Wastewater Service 3/4"
d Water Service Only 1"
e Wastewater Service Only 1"

f  Water & Wastewater Service 1"
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3 Non-Residential and Master Meters

Deposit to equal three highest months in last 12 months Utility Bills for service with the following as minimum:
Deposit to equal 3 times the average of last 12 months Utility Bills for service with the following as a
minimum:
Meter Size
5/8" X 3/4"
e
1-1/2"
o

D DEPOSITS FOR SERVICE (MINIMUM) - (continued)

Meter Size
5/8" X 3/4"
e

1-1/2"

o

Meter Size
5/8" X 3/4"
1

1-1/2"

E SPECIAL SERVICE CHARGES, PER OCCURRENCE

1

2

Turn-on fee, except for new meter installations

Performance of service after regular office hours.

3 Reconnection Fee

After a meter has been removed, a meter can be reinstalled to establish service if the meter is reinstalled within
120 months of being pulled. For the first twelve months, Tier 1 base rates apply. For all remaining months,
utilize Tier 2 base rates. Included in this calculation will be the type of utility service (water, wastewater or both),
the classification (residential, non-residential or master meter), meter size, number of ERC's, the reinstallation fee
and inspection fee. In the case of a master meter, the calculation will use the ERC equivalency factors.
Regardless of the number of months that the meter was pulled, the current water and wastewater charges will
apply for all months utilized in the calculation.

Tier 1 - Inactive Account for months 1 through 12:
Inactive Account Charges accrue at the monthly base facility charges on a per ERC basis as follows:

Water
1ERC
0.33 ERC
0.8ERC

Wastewater
1ERC
0.33ERC
0.8 ERC

Tier 2 - Inactive Account for months 13 through 120:
Inactive Account Charges accrue at the monthly base facility charges on a per ERC basis as follows:

33.4% per Water ERC Water
1ERC

0.33ERC

0.8ERC

46.6% per Wastewater ERC Wastewater

1ERC

The 33.4% & 46.6% values were provided in a Raftelis, formerly PRMG 0.33ERC
Study from September 9, 2014. 0.8ERC

If a meter is not reinstalled within 120 months (10 years) from the date of being pulled, the capacity reservation
along with any fees or charges paid will be forfeited, all accrued charges will be waived and any liens will be
released. Any future application for service will be treated as a new connection and subject to all fees and
applicable charges.

The following example of a calculation to determine the reconnection fee for a typical 5/8" x 3/4" Residential
Meter is shown for illustrative purposes only:

Example: Assume 14 months disconnected: Calculation based upon: number of months, appropriate
reconnection fee (both Tier 1 & 2), fire hydrant fund fee, reinstall fee and water inspection fee.

Residential & Non-Residential
Water (only) : 12 * ($22.61 + $0.57) + 2 * ($7.46 + $0.57) + $185 + $49 =

Calculation based upon: number of months, appropriate reconnection fee, fire hydrant fund fee and wastewater inspection fee.

Wastewater (only) : (12 * $25.93) + (2 * $12.08) + $49 =

Calculation based upon: number of months, combined reconnection fees, fire hydrant fund fee, water re-install
fee, water inspection fee and wastewater inspection fee.

Combined (Water & Wastewater) : 12%($22.61+$0.57+$25.93)+2*($7.46+$0.57+$12.08)+$185+$49+$49 =

169
271
510
810
1,614
2,517
5,036
8,052

169
299
576
923
1,846
2,884
5,751
9,206
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16
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7.22
2.38
5.78
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Residential Master Meter (Example uses 10 units & 14 months)
Water (only) :
0.33 ERC: 10 * (12 * ($7.46 + $0.57) + 2 * ($2.49 + $0.57)) + $185 + $49 =
0.80 ERC : 10 * (12 * ($18.10+ $0.57) + 2 * ($6.05 + $0.57)) + $185 + $49 =
1.00 ERC: 10 * (12 * ($22.61+ $0.57) + 2 * ($7.46 + $0.57)) + $185 + $49 =

Wastewater (only) :
0.33 ERC : 10 * (12 * ($8.56 + $0.57) + 2 * ($3.99 + $0.57)) + $49 =
0.80 ERC : 10 * (12 * ($20.74 + $0.57) + 2 * ($9.67 + $0.57)) + $49 =
1.00 ERC : 10 * (12 * ($25.93 + $0.57) + 2 * ($12.08 + $0.57)) + $49 =

Combined (Water & Wastewater) :
0.33 ERC : 10*(12%($7.46+$8.56+$0.57)+2%($2.49+$3.99+$0.57))+$185+$49+$49=
0.80 ERC : 10*(12%($18.10+$20.74+$0.57)+2*($6.05+$9.67+$0.57))+$185+$49+$49=
1.00 ERC : 10%(12*($22.61+$25.93+8$0.57)+2*($7.46+$12.08+$0.57))+$185+$49+$49 =

4 At the customer's request, the maximum reconnection charge will be based on the lower of the amount as
computed in Section E 3 Reconnection Fee immediately above or the total cost of a new water and/or wastewater
service installation as computed in Sections A & B.

5 Testing Meter at Customer's Request
a Test result showing meter reads high

b Test result showing meter reads correctly or reads slow.
5/8" X 3/4"
It
1-1/2"
o
Above 2" Meter Cost determined by OUA Exec Dir or
designee

6 Damaging, tampering with OUA property or unauthorized procedure(s)
a Tampering 1 - See detailed description as shown in Resolution 15-01, or latest edition
b Tampering 2 - See detailed description as shown in Resolution 15-01, or latest edition
c Tampering 3 - See detailed description as shown in Resolution 15-01, or latest edition
d Tampering 4 - See detailed description as shown in Resolution 15-01, or latest edition

7 Developer/owner changing meter from one location to another without OUA's permission; per occurrence,
per meter.

8 Destruction of meter and or related equipment
Charge based upon actual replacement cost (labor, equipment and materials) plus a 15% administrative charge,
per occurrence

9 Returned check
Prevailing amount per Florida Statute Section 832.07 as follows:
Amount of check up to $50.00,
Amount of check over $50.00 up to $300.00,
Amount of check over $300.00, OR

An amount equal to 5% of the face value of the check, whichever is greater.
Plus other applicable fees in the event service is discontinued.

10 Account record history, requested by customer
a Certified/Notarized Copy (per page)
b One-sided copy (per page)
¢ Two-sided copy (per page)
d Research of Records (per 1/4 hr. or fraction thereof with a minimum of $7.55 per request)

11 Recording easements, annexation agreements, etc. (per page)

12 Project plan review
The Okeechobee Utility Authority will review all plans and specifications of all proposed water and/or sewer
facilities and the owner or developer will pay a one-time fee of $75.00 per page of drawing. Project plans will not
be approved until full payment of fee is received.

13 Project inspection
All projects must be inspected by OUA and the owner or developer shall pay fees at the rate of $50.00 per hour
during regular office hours and 1-1/2 times that rate after regular office hours billed monthly and paid before
Certificate of Occupancy (C.O.) is approved.

14 Miscellaneous charges for services not included above.
Charge based upon actual replacement cost (materials, labor and equipment hours used) required for the service
plus an administrative charge of 15% to be determined by OUA personnel.

15 Fee on delinquent accounts
10% per month on delinquent amount due to date account is closed, or meter removed.

16 Interest charged on closed accounts
After the account is closed, simple interest is applied to the unpaid balance at the rate of 1-1/2% per month for a
period not to exceed one (1) year.

17 Laboratory testing
Laboratory testing for a developer or individual at the following prices:

B.O.D.
Suspended Solids
Chlorine residual
Fecal Coliform
Total Coliform
Chloride
Fluoride
pH
Total dissolved solids
Dissolved oxygen
Turbidity

The above testing may be done in OUA's laboratory. Any other testing will be sent to a certified lab and the
developer or individual will be billed for the cost of the testing plus a 15% administrative charge. All samples
must be delivered to the OUA laboratory in approved containers. If the OUA collects samples or performs testing
in the field, then actual cost of labor plus a 15% administrative charge will be added to the above fees.
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18 Adjustment(s) to customer accounts
Credit or debit adjustments on customer accounts may occur when the customer or OUA, has knowingly or
unknowingly, caused an account to be inaccurate. Credit or debit adjustments may be made up to three (3)
months from the date of notice to the customer.

19 Guaranteed Revenue Charges (GRC)
During the period that a residential, non-residential or master meter account is off for billing purposes (inactive
status), it will still be accruing the monthly base facility charge usually billed prior to inactive status. The GRC
fees due will be included in the Reconnection Fee calculation defined above.

20 Meter Treated As Removed (MTAR)
When an account has been off and reached an inactive status, rather than actually pulling the meter, the meter
may be turned off, left in place and treated as removed for billing purposes. Reconnection calculation will not
include a cost for reinstall of the meter.

21 Accrued Guaranteed Revenue Charges (AGRC)
In order to ensure that both current and future customers utilizing or reserving capacity are treated equally with
respect to the cost of reserving capacity in the future, an Accrued Guaranteed Revenue Charge (AGRC) will be
assessed to both new water and/or wastewater connections on a per equivalent residential connection (ERC)
basis.

22 Glades County Franchise Fee
The above rates, fees and charges do not reflect the franchise fee (currently set at 6%) which is imposed on
customers residing within Glades County.



Okeechobee Utility Authority FY24 Budget
Projected General In-Fill Revenue 08/28/2023
Approved Rates from Resolution 23-02, Effective October 1, 2023

| WATER | | WASTEWATER

Capital Connection Charge Revenue

Projected Projected
Connections Connections
Added in Revenue Total CC Added in Revenue Total CC
FY24 Per CC Revenue FY24 Per CC Revenue
105 $431.00 $45,255.00 112 $838.00 $93,856.00

Install Fee Revenue

Revenue Per Total Install Revenue Per  Total Install
Residential Mtr Fee Revenue Connection Fee Revenue
105 $266.00 $27,930.00 112 $555.00 $62,160.00
AGRC Per 1 ERC Total AGRC 7 EIV?CV Total AGRC
Connection Revenue Connection Revenue
Oct-19 2 0.00 0.00 1 0.00 0.00
Nov-19 2 0.00 0.00 1 0.00 0.00
Dec-19 2 0.00 0.00 1 0.00 0.00
Jan-20 2 0.00 0.00 1 0.00 0.00
Feb-20 2 0.00 0.00 1 0.00 0.00
Mar-20 2 0.00 0.00 1 0.00 0.00
Apr-20 2 0.00 0.00 1 0.00 0.00
May-20 2 0.00 0.00 1 0.00 0.00
Jun-20 2 0.00 0.00 1 0.00 0.00
Jul-20 2 0.00 0.00 1 0.00 0.00
Aug-20 2 0.00 0.00 1 0.00 0.00
Sep-20 3 0.00 0.00 1 0.00 0.00
Totals 25 $0.00 12 $0.00
Statictical Data:
Water Wastewater
rojected Number of active connections
Beginning of previous Fiscal Year 9649 4492
Beginning of Fiscal Year 9792 4579
Projected In-fill Growth rate 0.255% 0.262%
Average cost per new connection $697 $1,393

* AGRC was discontinued by OUA Board action on Sept. 13, 2021

WHAT If

Credit
None

25%
50%

75%



105 112

= SCENARIOS
Install Install Fee
Fee + +
W CCC Infill Revenue WW CCC Infill Revenue
at 25 ERC's Impact at 12 ERC's Impact Combined
$ 2,788 $ 292,740 na $ 5572 $ 624,064 na $916,804

$ 2,091 $219555 $ (73,185) $ 4,179 $ 468,048 $(156,016) $687,603
$ 1,394 $ 146,370 $(146,370) $ 2,786 $ 312,032 $(312,032) $458,402

$697.00 $ 73,185 $(219,555) $1,393.00 $ 156,016 $(468,048) $229,201

Net $ 687,603



RESOLUTION 23-03

A RESOLUTION OF THE OKEECHOBEE UTILITY
AUTHORITY, OKEECHOBEE, FLORIDA, ADOPTING THE
SCHEDULE OF CAPITAL CONNECTION CHARGES AND
METER INSTALLATION FEES FOR FISCAL YEAR 2023-
24; PROVIDING FOR FILING A COPY WITH THE
AUTHORITY CLERK; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the OUA Board, in a duly advertised public hearing held September 19,
2023, reviewed, discussed and received comments from staff and the public on the schedule of
Capital Connection Charges and Meter Installation Fees, and

WHEREAS, the schedule of Capital Connection Charges and Meter Installation Fees for
services provided by the Authority appear to be sufficient to generate revenues necessary to make
all of the payments required by the terms of the bonds issued pursuant to Resolution No. 99-3
dated March 9, 1999, and to continue to provide for the operation and maintenance of the OUA
System.

NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE UTILITY
AUTHORITY AS FOLLOWS:

1. The attached schedule of Capital Connection Charges and Meter Installation Fees for
services provided by the Okeechobee Utility Authority is hereby adopted and shall remain in
effect from October 1, 2023 through September 30, 2024 and unless future OUA Board action
directs otherwise, shall return to on October 1, 2024 to the rates, fees and charges approved in
Resolution 23-02.

2. A copy of the schedule of Capital Connection Charges and Meter Installation Fees
shall be filed with the Authority’s Clerk and Executive Director and will be available for review
during normal working hours at the offices of the Okeechobee Utility Authority, pursuant to
provisions of Chapter 119, Florida Statutes.

3. This Resolution shall take effect October 1, 2023, upon its adoption.

The passage and adoption of this Resolution was moved by and
seconded by and upon being put to a vote, the vote was as follows:




The Chairman thereupon declared this Resolution duly passed and adopted the 19" day of
September 2023.

OKEECHOBEE UTILITY AUTHORITY
(SEAL)
By:

Tommy Clay, Chairman
Attest:

John F. Hayford
Executive Director

The foregoing Resolution is hereby approved by me as to form, language and execution
this 19" day of September 2023.

Tom W. Conely, I11, Attorney



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 5

SEPTEMBER 19, 2023

PUBLIC HEARING
RESOLUTION 23-04
FY23 ADOPTION OF FY24 BUDGET

Public Hearing Agenda

o Open Public Hearing - concerning the establishment of the FY24 Budget

o Presentation by OUA Staff and the reading by title of Resolution 23-04

o Comments from the Public

o Comments from the OUA Board

o Close Public Hearing

o Motion to approve Resolution 23-04

Presentation
Attached is a copy of FY24 budget as presented by staff.
The budget was complied with the following key assumptions:

¢ 4.5% Rate Adjustment applied which is proposed to take effect October 1, 2023.

e Total Operating Revenue for FY24 is estimated at estimated at $12,930,823,
representing a 8.1% increase over FY23 budget.

¢ Non-operating Revenue is estimated at $424,889 in FY24 budget.

e Total Labor and O&M is estimated at $10,157,323 or an increase of 15.39% over
previous year’s budget.

e A list of departmental and major projects is highlighted in section D section O.

At the time of the budget presentation, both the draft and final reports from Evergreen Solution LLC
(Salary and Benefit Compensation Survey contractor) were still outstanding, therefore the following
items are not included in the budget presented and are deferred to after the presentation of Evergreen
and review by the Board:

Elimination of single shift.

Implementation of PTO as a replacement of Sick & Vacation time-off.
Change in Employee Licensing Policy.

Implementation of Retention Program

OUA staff concurs with the recommended budget and requests the Board to approve Resolution
23-04 thereby adopting FY24 Budget.
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Okeechohee Utility Authority

FY24 Budget 08/28/2023
Significant Budgetary Assumptions
FY24
In developing the accompanying annual budget, the following significant
assumptions and estimates have been used in the projection of operating
revenues and expenses:
FY24 water and sewer utility revenue have been projected utilizing OUA's
actual revenues for 10-1-22 to 5-31-23 and estimated revenues for 06-01-23 to 9-
30-23
Woater and wastewater utility revenue includes the additional revenue from the projected 0.26%
customer infill growth of: enso
[ Proposed Rate Increase for Water Utility Revenue: 4.5%
| Proposed Rate Increase for Wastewater Utility Revenue: 4.5%
In summary, total operating revenue as presented is greater than the previous years 8.1%
budgeted level by: e
While the movement in prices during the preparation of the previous year's budget were
excessive, the return to some form of normalty has resulted in a reduction in the market
outlook as shown in the percentage for FPL & Fuel.
[Electric (FPL) Services: | ¢ (25,000)} -5.40%
[Chemical Expenses: | $ 52,000 | 4.00%
[Fuels, gasoline & diesel expense: | $ (15,000)} -3.60%
| Total change of O&M Expenses, including labor | $ 1,354,364 15.39%
Labor related expenses reflect the following:
[ Total for Cost of Living Adjustment: $0 0.00%
|Tota| cost for Employee Merit Increase: $103,176 2.50%
|Total cost for Employee Bonus, including FICA $65,913 1.50%
|Total cost for Employee Health Care: $844,800 46.7%
Current Monthly Healih Care Cost Per Employee $750 $531,000
FY24 Monthly Health Care Cost Per Employee $1,100 $844,800
Cost of Plant workers Uniform $450/employee (Up from $27,200
$300/employee & includes shoes) !
increase in Labor Cost for Employees by $1.00/hr. $155,730 $1.0/hour
Annual Pension Contribution Budget & Rate from Actuaries $294,646 9.10%
[Total labor expense is higher/ (less) than the previous year budget by: 34.78%

PRELIMINARY BUDGET 9/14/2023 8:25 AM
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Okeechobee Utility Authority
FY24 Budget 08/28/2023

Notes to the Budget Summary of Sources & Uses Funds Statement (Pages A4-A6)

Page Line

General Utility Operating Revenue not including incremental

A-4 7 revenue from the FY10 & FY11 rate increases shown below:

$ 11,831,283

Net Incremental Rate Revenue from both the FY10 and FY i1
A-4 46 rate increases is shown separately under Other Sources of 3 449 540
Funds and is projected o total:

Total operating revenues are greater than the previous year's

s}
budgeted amount by: 8.1% $ 969,109

Total Operating Expenses is composed of five departmental
A-4 10 totals as is shown in Expenditures Summary C-2 lines 6 $ 10,157,323
through 286.

Total operating expenses (including labor) as presented is

0,
higher than the previous years' budgeted amount by: 15.39% $1,354,364

Senior Debt Service consists Truist series 2020A, series
2020B and USDA Promissory Notes.

3

1,853,851

See Tab K for the detail for each debt issue.

A-4 33 & 34 |Total capital connection revenue in the amount of: 3 139,111

is derived from 105 new water and 112 wastewater capital (1)
connection charges (including Pine Ridge) .

As presented, the Budget projects utilization of FY10 & FY11

A4 9 rate increase in the amount of:

$ 650,000

A4 26 Annual Junior Debt Service consists of the SRF #1 loan:

a4

682,862

See Tab K pages K-3 for the detail on each indebledness.

(1) Resolution 22 - 04 (dated Aug. 18, 2022) is for the
period October 1, 2022 {o September 30, 2023. All
discount will end unless action is taken by OUA Board.

A-2
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Okeechobee Utility Authority
FY24 Budget

Notes fo the Budget Summary of Sources & Uses Funds Statement (Pages A4-A6)

Page

Line

A4

39

Total interest income revenue on restricted account balances
has been projected hased on current yields on gualified public
funds accounts and with the expectation that these yield will
likely will experience reduction during the proposed budget
cycle.

$ 190,772

A-4

40

Restricted revenues are credited to their respective fund
balances during the fiscal year. They are detailed in the Other
Sources of Funds section of the Budget Summary and for the
fiscal year total:

$ 424,889

A4

21

As presented, the Budget Summary anticipates that the
portion of the projected additional revenue derived from both
the FY10 and FY 11 rate increases that will be used for
current year SRF Debt Service totals:

$ 449,540

70

The remaining revenue may be transferred to the Rate
Stabilization Fund:

3 179,996

A4

64

As presented the Budget projecis utilization of Operating
Funds to adjust the Emergency Reserve Fund to its minimum
requirement by adding/(subtrating) funds in the amount of;

$ 36,369

101

Total Projected Fund Balances at October 1, 2023

$ 80993826

See worksheet in section O row 6 for a detailed analysis of
the projected balances

117

Projected Net Additions to Fund Balances From Transfers.

$ 939,104

This amount represents the expected transfers to the
individual funds as further detailed in the worksheet in tab O.

A-B

183

Proposed Capital Improvement Projects and Departmental
Capital Expenditures total:

3 23,301,669

Proposed capital expenditures are listed on A-6 (rows 123-
154),and also on Tab D sheets D-1 and D-2 and Tab O

The proposed expenditures are not listed in any order of
priority.

203

Total Projected Fund Balances at September 30, 2024

$ 4,073,944

See worksheet in Tab O for a detailed analysis of the
projected balances

PRELIMINARY BUDGET
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AlB]C] D ] E ] F G H
1 Okeechobee Utility Authority Water 4.50%
| 2| FY24 Budget Sewer 4.50%
| 3 | Budget Summary
| 4 Sources & Uses of Funds Statement [ 08/28/2623

5
6 |[FUNDS FROM GENERAL UTILITY OPERATING REVENUE SOURCES: FY24 Budget
7 General Utility Operatling Revenug (Not including revenua from FY30 & 11 rale increases) 41,831,283
8 IFunds needed from Rate Stabilization Fund
g FY10 rate increase utifized to fund Truist Debt Service 660,000
10 Total Operaling Expenses {10,157,323)
11
12 Net General Utility Cperating Revenue (Avallabie for Truist Bank Debt Service) 2,323,860
13 Total Truist & USDA Debt Service Paymenis and Budgeted DSC Ratio (%) 11,853,851) 125.4%
14 Remaining Generat Wility Oper Revenue Avalfable for SRF Debt Service 470,109
15 [FUNDS PROVIDED FROM RESTRICTED REVENUE SQURCES:
18 Transfers in From Restricted Funds to Meet SRF Debt Service:
17 Transfer in From 10/20 WW CCC Fund 0
18 Transfar in from RR&l Fund Surpius (See Tab £, cell 818) ¢
19 Transfer in from Emergency Reserve Fund Surplus (See Tab F, cell B16) 0
20 Transfer in from Qperating Reserve Fund Surplus (See Tab G, cell B16}
21 FY10 Rate lncrease Revenue used for current SRF Debt Service 624,540
22 Total Restricled Funds used for SRF Debt Service 624,540
23 Less Senior Lien Coverage Faclor at 10% (only utitized in DSC calculation) {185,385}
24 Less Junior Lien Coverage Faclor at 15% {only utilized in PSC calculation) {102,429)
25 Sub-Total 806,834
26 Totat SRF Debt Payments and Budgeted DSC Ratio (%) {682,862) 118.2%
27 Sub-Total 123,972
28
29 Remaining General Operating Revenue and Funds from both Debt Coverage Ratios 411,787
30
31 JOTHER SOURCES OF FUNDS;
32 Restricted Revenue:
33 Water Capitai Connection Charge Revenue From Infiil 45,255
34 Wastewater Captial Conneclion Charge Revenue From Infill 93,356
38 Fire Hydrant Fund Fees 95,006
39 Restricted Interest Income 190,772
40 Sub-Total Restricted Revenue 424,889
41
42 Incremental Rate Revenue from FY10 & FY11 Rate Increases:
43 Continuing Revenue From FY10, 6% Rale Inccease 679,427
44 Centinuing Revenue From FY11, 3,5% Rale Increase 420,113
45 FY10 & FY11 Rate Adjustment used to meel Senior Debt Coverage {656,000)
46 Net Incremental Revenue from FY10 & FY 11 Rate Increases 449,540
47
48 Amount earmarked towards current SRF Debt Service Payments {449,540)
49 Subtotal 0
52
53 Total Funds Available for Required & Discretionary Capital Transfers 836,675
54
55 Required Capital Transfers:
56 Transfer Inlo Fire Hydrant Fund (95,0086)
57 Transfer of Inferest Income Shown Above Into Respective Restricted Funds (180,772}
58 Transfer 1o Operaling Reserve Fund (siive to msintain 80 days of O5M) See tab G (317,180}
59 Transfer Into Water CCC Fund {from Water in-fill Revenue) (45,255)
B0 Transfer Into Water CCC Fund {from Water 10/20 Plan) 0
61 Transfer Into WW CCC Fund (from WW in-fill Revenue) (93,856}
62 Transfer Into WW CCC Fund (from 10/20 Piari After SRF Debt Service Payments) 0
63 Transfer Into RR&1 Fund (lo be maintained at 5% of Prior Year Syslem Revenue) see tab E 19,329
64 Transfer inte Emergency Reserve Fund fto be mainlained at 30 days Oper Exp) see fab F {36,369}
65 Total Funds Used for Required Capital Transfers {758,108)
66
67 Discretionary Capital Transfers:
68 Transfer to Operating Raserve Fund (stive to maintain 60 days of O&M) §02,429
B9 Inter-fund Transfer to Futisre GIP 0
70 Interfund Transfer to Rate Stabilization Fund {179,996)
71
72 Total Funds Used for Discretionary Capital Transfers (77,567
73
74 Total Funds Used for Required & Discretionary Capital Transfers {836,675)
75
ﬁ REMAINING REVENUE FUNDS AVAILABLE FOR OTHER LAWFUL PURPQOSES 0
77 A-4
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78 |[FUNDING SOURCES: FY24 Budget
79 Fund Balance at October 1, 2023 (Projected):
80 Rastricted by Bond Covenants/Loan Documents:
81 RR&1 Fund (pust be maintained at 5% of Prior Year Syslem Revenue) 599,424
82 Capital Connection Fund-Water 532,780
83 Capital Connection Fund-Sewer 67,315
84 Capital Connection Fund-Sewer 10/20 Plan (Restricted for WWTP DS) 367,983
88 Debt Servicing Reserve 180,589
87 Sub-Total 1,748,102
88 Designated by Board Resolution:
91 Emergency Reserve Fund (Must be maintained al 30 day Oper Exp.) 677,195
g2 Operating Reserve Fund (Stiva for 60 Days of Oper Exp) 1,346,185
93 Fire Hydrant Fund 383,214
94 Rate Stabilization Fund 1,865,455
95 Sub-Tolal 4,282,049
98 Mot Restricted:
g7 General Operating Funds 1,725,538
98 PTO Account Fung 100,462
] Fusiure CIP Funding {Strive te maintain at B% of Prior Year System Revenue) 1,137,675
100 Sub-Fotal 2,963,675
101 Total Fund Balance at October 1, 2023 {Projected) 8,093,826
102
103 Changes to Fund Balance (From Transfers Projected for FY23;
104 Transfer into RR&I Fund (hust be maintained at 5% of Prior Year Syslem Revenue) {19,329)
105 Transfar inta CCC Fund-Water (from in-fiil} 45,285
106 Transfer into CCC Fund-Water (from 10720 Plan) 4}
107 Transfer into CCC Fund-Sewer {from in-fill) 93,856
108 Transfer into CCC Fund-Sewer 10/20 Plan 0
100 Transfer into Fire Hydrant Fund 95,006
110 Fransfer into PTO Account Fund (Net of withdrawals) 0
11 Transfer into Emergency Reserve Fund (Must ba maintained at 30 days Oper Exp) 36,369
112 Transfer into Operaling Reserve Fund (Stive to maintsin at 60 days of O & M) 317,180
113 Transfer into Future CIP Funding (Strive to maintain at 8% of Prior Year Gross Rev} 0
114 Transfer into Discretionary Rate Stabilization Funds 179,996
118 Transfer inte Future CIP Fund Earmarked:
116 Transfers into Restricted Accounts from Interest Income 180,772
117 Total Additions into Fund Balance (From Transfers in FY23) 939,104
118
119 Total Fund Balances (Projected) 9,932,930
120] |Funding Sources for Proposed Construction Project Expenditures:
121 Net Income from Operation 236,787
122 QSTDS Grant from FDEP for connection of Home 1o Sewer Line 2,500,000
123 FOEP- Project 1 MFM - Construction 244,393
124 FOEP - Project 1 MPS - Construction 429,913
125 FDEP - Project {1 SE2 Intercon.- Gonst, 560,302
1261 EPA Grant - Treasure Cost Waste Water Project 363,923
127 FDEP Grant - Treasure Cost Waste Water Project 2,180,385
128 FDEP Grant - Proiect 2 SW Septic System 85,336
129 USDA Loan Project 2 - Construction 4,882,240
130) FDEP Project 3 (Design & CED 482,612
131 FDEP Grant Okee-Tantie 2,759,272
132 FDEP Grant Pine Ridge Park Wastewater + Water 1,077,613
133 FDEP Grant - SW58 1,703,583
134 Total Funding Sources from Grants & Loans 17,507,358
135] TOTAL FUNDS AVAILABLE FOR CAPITAL EXPENDITURES & FUND BALANCES 27,440,288
1386; A-5
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137|PROPOSED CAPITAL EXPENDITURES DURING FYa4: FY24 Budget
138  Funded hy Granls and Loans 0
139 Pine Ridge Park wastewaler - Grant Funded 859,253
149 Pine Ridge Park Waler - Funded by OUA 218,360
141 SW Section WW Project 1 - Grant Funded 1,234,608
142 SW Section WW Project 2 - Grant Funded 0
143 SW Section WW Project 2 - Loan Funded 4,968,576
144 Okee- Tantie WW Project 3 - Grant Funded 3,241,884
145 SW 5th Ave - Seplic to Sewer - Grant Funded 1,703,583
146 Treasure sland Waste Water Project - Design - Grant Funded 2,544,308
147 OSTDS - Connection (Home fo Ling) 2,500,000
148 Capital Improvement Project Expenditures {primarily grantffcan funded) 17,270,572
149
150 SW Service Area - Project 2 Asbestos Piping Removal 255,000
151 Water Main Instailation (System Wide) 300,000
152 Wasfewater Repair & Replacement (Syslem Wide) 150,000
158 Generator - Lift Stations (General) 60,000
159 \ac. Station #2 150KW generater $150,000 125,000
166 Gravity Sewer Repair & Rehabilitation 100,000
161 Lift Station Rehabilitations NW18, NW4, SW13; & SE7 160,000
162 Manhole Rehabilitations 72,000
163 Scada System 25,000
164f | | |Engingering Service for RFP - 24" Water Main Replacement (Stale Road 78) 318,116
1165] || |Engineering Service for REP - GWTP Waler Stability 75,000
166 Engineering Service for REP - To replace Vac Siation # 2 & WWTP 48,100
167, Lift Station Pump Replacements 32,000
168 Lift Station Rehabilitations SE3, SW6, SW8, NE1, NE4, NF6 160,000
169, Vacuum Pump Replacement 25,000
170 Generalors Replacement - WWTP 210,000
173 Sub-total 1,995,215
174 Total CIP Expenditures/Equipment Replacement & Rehah Proposed 1,995,215
175
176 Proposed Departmental Capital Expenditures: (Detatl on D-1)

177 Administration 925,000

178 Maintenance 1,006,435

179 Waler 669,087

180 Wastewater 1,325,300

181 Meler Reading 110,006

182 Total Proposed Departmental Capital Expenditures 4,035,882
183

184 Grand Total of Proposed Capital Funds Expenditures 23,301,669
185

185]PROJECTED RESERVES END OF FISCAL YEAR

187 Fund Balance Reserves at September 38, 2024 {Projected);

188 Restricted by Bond Covenants/Loan Documents:

189 RRE&I Fund {iust be maintained at §% of Prior Year System Revenue) £17,415

190 Capital Connection Charge Fund-Water 53,045

191 Capital Connection Charge Fund-Sewer 4,171

192 Capital Connection Charge Fund-Sewer 10/20 Plan (Restricted for WATP DS} 8,590

193] Fise Hydran! Fund 488,220

194 Sub-Total 1,169,442

195 Restricted by Board Policy & General Operating Funds

196 General Operating Funds 3,586

197 PTQ Account Fund 100,462

198 Debt Servicing Reserve 190,589

199 Emergency Reserve Fund (Must be maintained at 30 day Oper £xp.) 687,162

200 QOperating Reserve Fund (Strive for 80 Days of Oper Exp) 1,352,517

201 Future CIP Funding {(Strive to maintsin at 6% of Prior Year System Reveriue) 271,827

202 Rate Stabilization Fund 298,358

203 Sub-Totat 2,904,502

204 Fund Balance Reserves at September 30, 2024 {Projected) 4,073,944
206

206 TOTAL PROPOSED CAPITAL EXPENDITURES AND FUND BALANCES 27,375,613
207

208 REMAINING FUNDS $64,676
212 A-G
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| 213] Okeechobee Utility Authority
214 FY24 Budget
218 Budget Summary E 08/28/2023
216] Dehbt Service Coverage Tests
217
218] |Senior Llen Debt Service Coverage Analysls {116% Required)
218
220 Gereral Utility Operaling Revenue fline 9 above) 12,481,283
221 LessTotal Oper Exp (line 10 above) {10,157,323)
222 Funds needed from Rate Stabilization Fund g
223 Net General Utility Operating Revenug, 2,323,960
224
225 Total Current Year Operating Revenue for Senior Lien Coverage Test 2,323,960
226
227 Senior Lien Debt Service {1,853,851) 125.4%
228
229 Remaining General Utility Oper Rev After Truist Bank Debt Service 470,108
230
231 Senior Lien Coverage
232

FOR SRF

233  |Junior Lien Debt Coverage Analysis {115% for SRF) (120% for RSF) COVERAGE
234
238 Remaining General Utility Oper Revenue After Truist Bank Debt Service 470,109
236 | .ess Senior Lien Coverage Factor at 10% {185,385)
237 Less Junior Lien Coverage Factor at 15% {102,429)
238 Ingremental Rate Revenue from FY10 & FY11 rale increases added abave 624,540
234 Available Revenue for SRF (Junior Lien) DSC Calculation 806,834 118.2%
240
243 SRF {Junior Lien) Debt Service 682,862
244 Dollars required to satisfy SRF (Junior Lien Coverage) per Board Policy of 115% 102,429
245 Total Operating Funds required to meet SRF {junior lien) debt coverage ratio 785,292
248
247 A-7
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Okeechobee Utility Authority

FY24 Budget 08/28/2023
Notes to Revenue Summary
FY24 water and sewer utility revenue have heen projected ufilizing
actual revenues for 10-1-22 to 07-31-23 and budgeted revenues for 08-01-
23 to 09-30-23
~ Page Line
B2 810 11 Grand_Tot_aI Operating R(_avenue is composed of four chss&fscatlons of 12,030,823
operating incoma shown in Revenue Summary tab B2 lines 8 through 11.
B-3 18 | Total Water Utility Revenue 7,878,008
B-3 15 | Total water utility revenue above includes the ongoing effect from the FY10
rate increase with projected incremental water utility revenue totaling: 419,285
B-3 16 |Also, total water utility revenue includes the ongoing effect from the FY11
rate increase with projected incremental water utility revenue totaling: 259,258
B-3 29 |Total Sewer Utility Revenue 4,856,228
B-3 26 Total sewer utility revenue above includes the ongoing effect from the FY10
rate increase with projected incremental sewer utility revenue totaling: 260,142
B-3 27  1Also, total sewer utility revenue includes the ongoing effect from the FY11
rate increase with projected incremental sewer utility revenue totaling: 160,855
B-3 31 Penalties & Late Charges 77,729
B-3 34 {Miscelianeous 115,352
B-4 63 {Total Capital Connection Charges 139,111
As previously noted on Page A, the growth rate in new capital connections
from in-fill is projected at approximately 0.26% and includes Pine Ridge Park 0.26%
(80 new Water & 100 new Wastewater customers)
B-1
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1 [Okeechobee Utility Authority 4.50%
2 |FY24 Budget 4.50%
3 |Revenue Summary 08/28/2023
4
5 FY23 FY24
8 Budget Budget
7 |Operating Revenue;
8 |Total Water Utility Revenue (see B-3 Line 18) 7,335,575 7,878,008
9 Total Sewer Utility Revenue (see B-3 Line 20) 4.425,602 4,856,228
10 |Penaities & Late Charges 124,605 77,729
11 |Miscellaneous Revenue 75,931 118,857
13 |Grand Total Operating Revenue (see B-3 Line 40} 11,961,713 12,930,823
14
15 |Non-Operating Revenue:
16 {Gain/Loss Sale of Fixed Assets Y 0
17 |Fire Hydrant Fund Fees 94,205 95,006
18 | Total Restricted Interest (see B-4 Line 56) 32,433 190,772
19 | Total CCC Revenue (Direct) {see B-4 Line 62} 20,831 139,111
22 |Rate Stabilization Fund Transfer (see B-4 Line 71} 0 0
23 |Grand Total Non-Operating Revenue {see B-4 Line 72) 147,469 424,889
24
25 {Grants, Loans & CIP Funding:
26 |Internal Funding for CIP & Departmental Capital Expenditures 2,413,550 6,031,097

Internal Funding {Rate Stabilization Fund) for SRF Debt Service +

27 ifunding for Operating Reserve and for Emergency Reserve Funds 0 0
28 [External Funding for Construction Projects 8,235,097 14,770,572
29 |Total Grants, L.oans & CIP Funding (see B-4 Line 80) 10,648,647 20,801,669
30
31 GRAND TOTAL REVENUE (see B-4 Line 82) 22,757,829 34,157,380
32
33 B-2

PRELIMINARY BUDGET

91312023 5:37 PM




A H O P
"1 |okeechobee Utility Authority 08/28/2023
2 [FY24Budget
3 |Revenue Detail
(1) revenue budget assumes capital connection charges and
5_|installation fees will remain at 75% discount levels. Budget Budget
6 Amount Amount
7 OPERATING REVENUE
8 |Water Uiility Revenue 6,508,071 6,888,087
9 |Water AGRC Revenue (from in-fili connections) 0 0
10 |Water GRC Revenue 24,742 18,001
11 |Install Fees Water 6,650 27,930 (1)
12 |Private Fire Protection 89,671 96,413
13 |Turn On/Off Fees 59,580 53,886
14 10ther Revenue Water 14,928 15,148
15 Hincremental Water Rev From 6.0% Rate Increase in FY-10 390,484 419,285
16 |Incremental Water Rev From 3.5% Rate increase in FY-11 241,448 259,258
18 | Total Water Utility Revenue 7,335,575 7,878,008
19
20 {Wastewater Utility Revenue 3,997,274 4,335,705
21 {Wastewater AGRC Revenue {from in-fill connections) 0 0
22 |Wastewater GRC Revenue 11,214 12,730
23 |Install Fees Wastewater 6,660 62,160] (1)
24 1Kings Bay Wastewater Maintenance Fee 20,251 20,606
25 [Other Revenue Wastewater 2,068 4,031
26 |Incremental Wastewater Rev From 6.0% Rate Increase in FY-10 230,836 260,142
27 |Incremental Wastewater Rev From 3.5% Rate Increase in FY-11 148,299 160,855
29 | Total Wastewater Utility Revenue 4,425,602 4,856,228
30
31 |Penalties & Late Charges 124,605 77,728
32 |Merchant Revenue 51,006 61,994
33 |Ag Land Lease 3,515 3,505
34 |Miscellaneous Revenue 75,931 115,352
35
36 !Interest Operating Account 0 0
37 iinterest on 10/20 Extended Payment Plan 9 0
38 |Interest Payroll Account 0 0
39 (Total Unrestricted Interest Revenue 0 ]
40
41 GRAND TOTAL FROM OPERATING REVENUE 11,961,713 12,930,823
Resolution 22 - 04 (dated Aug. 18, 2022) which approved a 75%
discount on Capital Connection Charges (CCC}) and [nstallation (1)
42 |Fees, reduce budgeted in-filt CCC and install fees by $687,603.
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1 iOkeechohee Utility Authority 08/28/2023
2 |FY24 Budget
3 |Revenue Detail
4 o FY23 FY24
(1) revenue budget assumes capital connection charges and
5 linstalation fees will remain at 75% discount levels. Budget Budget
43 NON-OPERATING REVENUE Amount Amount
44 |Gain/Loss Sale of Fixed Asset 0 0
45 S
46 |Fire Hydrant Fund Fees 94,205 95,008
47
49 |Interest Operating Account 16,175 136,172
50 |Interest Payroli Account 522 2,407
51 iinterest-RR&| Funding Required 2,889 17,991
54 {Interest-Rate Stabilization Fund & Debt Service Fund 3,338 17,903
55 |Interest-Operating Reserve Fund (60 day O&M) accrued 6,332 6,332
56 |Interest-Emergency Reserve Fund (30 day O&M) accrued 3,176 9,967
57 {Total Restricted Interest 32,433 190,772
58
59 |Water CCC from in-fill 10,775 45,255] (1)
60 [Wastewater CCC from in-fill 10,056 93,856| (1)
81 [Water CCC from 10/20 Plan (Net assessment received from developer) 0 0
62 [WWTP CCC 10/20 Plan (Net assessment received from developer) 0 of
63 [Total Water & WW CCC Revenue {Direct) 20,831 139,111
73 GRAND TOTAL NON-OPERATING REVENUE 147,469 424,889 o
74
75 GRANTS, LOANS & CIP FUNDING
76 |Internal Funding for CIP Expenditures 1,184,250 1,985,215
77 |Internal Funding for SRF Debt Service (from Restricled Funds) 0 0
78 {internal Funding for Departmental Capital Expenditures 1,229,300 4,035,882
79 |External Funding-State Programs 7,035,087 9,888,332
80 {Externat Funding from loan 1,200,000 4. 882,240
81 GRAND TOTAL GRANTS & INTERNAL FUNDING 10,648,647 20,801,669
82
83 GRAND TOTAL SCURCES OF FUNDS 22,757,829 34,157,380
84
Resolution 22 - 04 (dated Aug. 18, 2022) which approved a 76%
discount on Capital Connection Charges (CCC) and Instafiation )
85 Fees, reduce budgeted in-fill CCC and install fees by $687,603.
=5 . N SO NS S E O S
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FY24 Budget 08/28/2023
Notes to Operating Expense Summary:
Page Line
C-2 26 |Total Departmental Operating Expense: $10,457 323
Total Operatlpg expense (including labor) a§ presented is higher $ 1,354,364 15.39%
than the previous years budgeted amount by:
In the detailed expense listing shown on pages C-4 through G-17,
most expense classifications have been assigned a budgetary
C-4 to value based on either a specific contract amount or an analysis of
c-17 the year-to-date operating expenses. However, several selected
0&M expense classifications in each department have been
historically subject to market fluctuations.
Electric (FPL.) expenses are assigned a specific budgetary value
A-1 27  |or an adjusted amount based on a projected rate -5.40%
increasef/{decrease) of;
A1 29 Chemicals are assigned a specific budgetary value and a percent 4.00%
change based on supplier's price adjustments ('22-'23): )
Fuel, gas, diesel & general petroleum based commodities have
A1 31 |been assigned a specific budgetary value and a percent change -3.60%
based on inflation estimates:
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1 |Okeechobee Utility Authority
2 |FY24 Budget 08/28/2023
3 |Expenditures Summatry
4 FY23 FY24
5 |Operating Expenses Budget Budget
6 [Admin/Exec. Labor, (includes $27,851 for Urgent Care Services) 1,239,984 1,680,240
7 |Admin/Exec. O & M 1,007,648 1,241,077
g Total Administration / Executive Expenses 2,247,632 2,921,317
10 |Maintenance Labor 1,384,916 1,932,802
11 |Maintenance O & M 1,131,406 1,024,700
12 | Total Maintenance Expenses 2,516,322 2,957,502
13
14 {Water Labor 642,484 867,334
15 [Water O &M 1,409,025 1,381,850
16 | Total Water Expenses 2,051,508 2,249,284
17
18 {Wastewater Labor 609,266 751,856
19 |Wastewater O & M 692,500 607,300
20 [Total Wastewater Expenses 1,301,766 1,359,156
21
29 IMeter Labor 245,988 324,313
23 iMeter O & M 49,950 45,750
gg Total Meter Reader Expenses 295,938 370,063
26 Grand Total Operating Expenses 8,413,167 10,167,323
27
28 {Non-Operating Expenses
29 |Debt Service Interest Expense 318,753 383,094
30 |Amortization Expense 12,600 12,600
31 |Depreciation Expense 2,700,000 2,700,000
32 Grand Total Non-Operating Expenses 3,031,353 3,095,694
33
34 |Transfers
35 [Debt Service Principal Payments 2,113,253 2,153,619
36 [Required Transfers to Restricted Revenue Funds 122,865 424 889
38 |Discretionary Transfers From Restricted Funds 791,688 236,787
39 |Cther Transfers 10,648,647 23,538,456
j? Grand Total Transfers 13,676,453 26,353,750
42 GRAND TOTAL EXPENDITURES | 25,120,973| l 39,606,767
43

GRAND TOTAL. EXPENDITURES WITHOUT
44 NON-CASH AMORTIZATION & DEPRECIATION EXPENSE 22,408,373 33,%93,157
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1 |Okeechobee Utility Authority B
2|  FY24Budget [ B | 08128/2023
3 |Operating Expense Summary by Department
4
5 FY23 FY2023 Fy24
6 o __ Budget 10 Month | Budget
7 Department Amount Actual Amount
8 |Summary Labor: Administration 1,239,984 849,564 1,680,240
] Maintenance 1,384,916 1,116,784 1,932,802
10 Water 642,484 460,485 867,334
11 Wastewater 609,266 411,661 751,856
12 Meter 245,988 187,901 324,313
13 Total Labor 4,122,638 3,026,394 5,556,545
14
15
16 |Summary O & M. Administration 1,007,648 859,350 1,241,077
17 Maintenance 1,131,406 751,427 1,024,700
18 Water 1,409,025 1,094,934 1,381,950
19 Wastewater 692,500 535,208 607,300
20 Meter 49,950 21,965 45,750
21 Contingency 389,71 300,000
22 Total O & M 4,680,320 3,262,884 4,600,777
23
24
25
26 |[Summary Dept Total: |Administration 2,247 632 1,708,914 2,921,317
27 Maintenance 2,516,322 1,868,211 2,957,502
28 Water 2,051,509 1,555,418 2,249,284
29 Wastewater 1,301,766 946,869 1,359,156
30 Meter 295,938 209,866 370,063
31 Contingency 389,791 300,000
32 Total Department Expenses 8,802,958 6,289,279 10,157,323
33
34
35
36
37 |FY24 Operating Expense Budget higher than Final FY23, as amended 1,354,364
38 |Percent change 15.39%
39
40
41
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42

Okeechobee Utility Authority

43|F¥Y24Budget 08/28/2023
44 |Operating Expense |Defail by Department and Account

45

46 FY23 | FY 2023 FY24

47 |Administration Labor: ~ Budget 10 Month Budget

48 | Account Number Account Description Amount Actual Amount
491401-3-513-1100-100  |Executive Salaries 146,328 79,477 153,799
501401-3-513-1101-100 | Supervisor salaries 124,072 88,022 208,220
51 1401-3-513-1200-100  |Regular Salaries 409,614 285,584 503,379
52 |401-3-513-1201-100  Non-pension admin 260,000 188,978 320,000
53|401-3-513-1202-100  |Bonus Pay Admin 14,100 0 17,339
541401-3-513-1300-100  |Accrued Payout PTO (cash paym 0 3,178 21,590
55|401-3-513-1400-100  |Overtime 7,195 4,720 7,375
56 |[401-3-513-1600-100 |Accured Wages and FICA 0 0 0
57[401-3-513-1610-100  |Accrued Benefits & FICA (vacatio 17,437 23,247

58 |401-3-513-2100-100  |FICA 74,874 47,738 94 225
591401-3-513-2200-100  |Retirement 0 0 85,133
60{401-3-513-2300-100  |Health Insurance 144,000 100,960 224,400
61|401-3-513-2301-100 |Disability Insurance 3,085 1,948 4,004
621401-3-513-2302-100  Life Insurance 3,684 2,584 3,018
63 1401-3-513-2400-100 |Workmens Compensation 1,543 1,101 1,777
64 [401-3-513-2500-100  |Unemployment Compensation 0 0 0
65[401-3-513-3400-213  |Urgent Care Services 27,851 22,026 34,080
66 |401-3-513-2400-101 COLA Increase 0 0 0
67|401-3-513-1620-100 |Accrued OPEB 1,000 0 1,000
681401-3-513-1201-102 Janitorial Services 5,200 0 0
69 0 0
70 0 0
71 :

72 Admin Labor Subtotal 1,239,984 849,564 1,680,240

73

74

PRELIMINARY BUDGET

9/13/2023 5:37 PM

C-4




D

M

75 FY23 FY 2023 Fy24
76 |[Administration O8M: ~ | Budget 10 Month Budget

77 |Account Number Account Description Amount Actual Amount
78|401-3-513-5100-101 Office Equipment 2,000 1,504 3,500
79{401-3-513-4905-201 {Collection Agency Expense 0 0 0
801401-3-513-3100-200 |Legal Service-General Counsel 35,000 48,420 72,000
81 [401-3-513-3100-202 Legal Serv-Dev Matters-Other 2,500 0 2,500
82|401-3-513-3100-203  |Legal Serv-Easement Matters 2,500 19 2,500
83401-3-513-3100-204  |Legal Serv-EEOC 0

84 401-3-613-3100-210  |Legal Serv- USDA 0 9,048 10,000
85 0

86 0

87 [401-3-513-3100-208  |Legal Serv-Gadsden 0 0 0
88 [401-3-613-3100-204  [Legal Serv-Land Trust v OUA 0 0 0
891401-3-613-3101-200 |Engineering Fees 20,000 1,350 10,000
90[401-3-513-3101-201 Eng Fees-Water General 20,000 30,142 40,000
911401-3-613-3101-202  |Eng Fees-Water Quality Improv. 15,000 0 10,000
92 [401-3-513-3101-203  |Eng Fees-WW General 20,000 0 10,000
93[401-3-513-3200-200 |Accounting & Auditing 26,000 22,000 23,000
a4 |[401-3-513-3400-200 Other confracts(surveys, 1095C, | 25,000 13,102 15,000
95 [401-3-513-3400-201 Utility Serv Co {moved to waler dept) 0

36 [401-3-513-3400-202  [Finhancial Advisor 2,500 0 -

97 |401-3-513-3400-203 | Rate Consultant Services 10,000 0 2,000
98 |401-3-513-3400-204 |CAS & Assoc-Legislative Serv 45 000 26,250 45,000
99 [401-3-513-3400-205 | Thorn Run-Legislative Serv 55,000 35,000 50,000
100{401-3-513-3400-206  |One-Call Serv 5,500 3,749 4,800
101]401-3-513-3400-207  |ADP-Payroll Services 31,200 23,298 31,200
102/401-3-513-3400-212 ADP-Easy Labor Management Fe 4,200 3,221 4,200
103]401-3-513-3400-208  |Random Drug Program Costs 7,600 770 7,500
104/401-3-513-3400-210 | Satety Matters-Consulting Serv 2,500 1,935 2,500
105|401-3-513-3400-211 Pension Related Matters 1,500 0 1,500
106|401-3-513-3400-216 |Bank Service Fee CSB 300 30 300
107|401-3-513-3400-217 Trasaction Fee - Springbrook 24.000 14,833 20,000
108|401-3-513-3400-218  [Merchant Processing Fee 650,000 47,895 72,000
109|401-3-513-4000-100 | Travel and Per Diem 2,500 133 1,861
110[401-3-513-4100-100 |Communication Service 0 0 0
111|401-3-513-4100-101 Com Serv-Comcast 10,100 5,063 10,100
112[401-3-513-4100-102 [ Com Serv- Cellular 1,500 514 1,500
113[401-3-513-4100-104  [Com Serv-Reimbursements 1,500 1,008 1,500
114|401-3-513-4100-105 {Com Serv-Ans Services 0 0 0
115(401-3-513-4100-106 [SLERS Radio Service Fee (7x$9) 850 540 850
118|401-3-513-4100-108 |SLER R & M - Admin 3,500 323 1,000
117[401-3-513-5208-101 COVID-19 Exp 2,500 0 1,500
118]401-3-513-4100-108 |SLERS R&M - Admin 3,500 0 3,500
119]401-3-513-5215-100 |Safety Supplies 1,750 0 1,750
120{401-3-513-4200-100  |Postage and Transportation 45 000 41 529 50,000
121[401-3-513-4300-100  [Utilities-FPL 8,500 6,339 8,500
122{401-3-513-4301-100 _ [Utilities Waste Management 1,750 1,660 1,750
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123 FY23 | FY2023 | Fy2a |
124| Administration O&M: | Budget 10 Month Budget
125)|Account Number Account Descriptio Amount Actual Amount
126]401-3-513-4400-101 | Pitney Bowes Post Mach Lease 1,100 513 1,100
127{401-3-513-4400-102  |Copier Usage Costs 5,000 3,135 5,000
128|401-3-513-4500-200 Insurance-Prop, Cas & Gen Liab 386,812 318,981 518,889
1201401-3-513-4500-201 Insurance-Pollution Policy 12,777 10,648 12,777
130]401-3-513-4500-202  |Insurance-Storage Tank Policy 2,000 1,393 2,000
131]401-3-513-4600-100 | R&M Vehicles 2,500 80 2,500
132401-3-5613-4609-100 | R&M Building Admin 10,000 5,509 10,000
133|1401-3-513-4611-100  |R&M Equipment 1,250 269 750
134]401-3-513-4612-100 |R&M Comp Equipment 1,500 1,268 1,500
1351401-3-513-4613-100  |R&M Comp Software (Springbrk) 40,000 41,058 50,000
136{401-3-513-4613-101  |Comp Sys, HW/SW Upgrades& | 7,500 1,213 7,500
1371401-3-513-4613-102  |IT Qutsourced Services 11,400 9,500 12,000
138|401-3-513-4615-100  |Lawn Service Admin 750 100 500
139/401-3-513-5208-101 | Shrinkage Expense 0 0 0
140/401-3-513-4700-200  |Printing and Binding 25,000 20,230 25,000
141{401-3-513-4901-100  |Education-Springbrook & Genera 3,500 864 3,500
142|401-3-5613-4902-200  |Advertising 10,000 3,990 6,000
143|401-3-513-4902-201 | Website/Webhosting Exp E-billing 0 20 2,500
144(401-3-513-4905-200  {Bad Debt Expense 0 (338)
145|401-3-513-4906-100 |Taxes and Fines 0 1,072 2,000
146(401-3-513-4908-100 | Hurricane Expense 0 75,942 10,000
147|401-3-513-4909-100 | Staff Awards & Luncheon 10,000 1,355 5,000
148{401-3-513-5100-100 | Office Supplies 7,500 8,317 12,500
149{401-3-513-6201-100  |Fuel Gas & Diesel - Vehicles 2,000 495 1,000
150}401-3-513-5203-100  |Uniforms 1,500 194 1,500
151}401-3-513-5207-100 | Tools 250 14 250
1521401-3-5613-5208-100 | Supplies Administration 7,500 2,078 4,000
153)401-3-513-5215-100 | Safety Supplies 1,750 2,037 2,500
154/401-3-513-5400-100 | Books, Dues and Publications 7,500 5,083 7,500
15651401-3-513-6400-100 Capital Outlay Admin 13,200 4,659 7,000
156{401-3-513-9000-200 | Contingencies 200,000 0 150,000
157)401-3-513-9000-200 Contingencies - FY22 64,791 0 0
158|401-3-513-4907-100 Loan Cost of Issuance 0 0 3,000
169 Admin O & M Subtotal 1,272,439 859,350 1,391,077
160 Admin Dept Totals 2,512,423 1,708,914 3,071,317
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164 - - FY23 FY2023 | Fy24

165| Maintenance Labor: Budget 10 Month Budget
166l Account Number Account Description Amount Actual Amount
167{401-4-536-1101-100 Supervisor Salaries Maint 79,560 67,300 91,185
168/401-4-536-1200-100 | Regular Salaries 823,402 667,736 1,115,414
169]401-4-536-1201-100 Nonh-pension 70,000 59,038 70,000
170}401-4-536-1201-101 On Call 13,200 10,303 13,530
171{401-4-536-1400-100  |Overtime Maint 40,800 41,370 40,800
1721401-4-536-1600-100  |Accured Wages and FICA Maint 0 0 0
173|401-4-536-1610-100  |Accrued Benefits & FICA {vacatio 10,000 21,705 23,020
174|401-4-536-2100-100 |FICA Maint 80,046 53,384 105,084
175{401-4-536-2200-100 |Retirement Maint 0 0 109,184
176]401-4-536-2300-100 |Health Insurance Maint 189,000 151,022 303,600
1771401-4-536-2301-100 | Disability Insurance Maint 3,142 2,344 4,345
178|401-4-5636-2302-100  |Life insurance Maint 4,434 4,049 4,902
179|401-4-536-2400-100 ' Workmens Compensation Maint 46,867 33,433 31,065
180]401-4-536-2500-100  |Unemployment Comp Maint 1,000 0 1,000
181]401-4-536-1300-100 ' Accrued Payout PTO {cash paym 7,871 5,100
182|401-4-536-1202-100 | Bonus Pay-Maint 14,594 0 18,674
183]401-4-536-2601-100 |Accrued OPEB Maint 1,000 0 1,000
184

185 Maintenance Labor Subtotal 1,384,916 1,116,784 1,932,802
186

187 -20

188

189

180

1181

192

193

194

195

196

197

198
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202 Fy23 | FY 2023 FY24

203| Maintenance O&M: - Budget 10 Month Budget
204{Account Number Account Description Amount Actual Amount
205

206

207]401-4-536-3400-209  |GPS Tracking 4,500 3,442 4,500
2081401-4-536-4000-100 | Travel and Per Diem Maint 1,000 0 1,000
209{401-4-536-4100-101 Com Serv-Comcast Maint 4 500 4,085 4 500
210{401-4-536-4100-102 |Com Serv-Cellular Maint 1,250 1,297 2,000
211401-4-536-4100-104 |Com Serv-Reimbursements Main 1,500 1,008 1,500
212{401-4-536-4100-300 [Communications AirVac 1,000 545 1,000
213401-4-536-4100-106  |SLERS Radio Maint Fee-Maint (3 3,500 2,790 3,500
214/401-4-513-4100-108 |SLERS R&M Maintenance 2,000 323 1,000
215/401-4-536-4200-100  |Postage Transportation Maint 500 89 500
2161401-4-536-4300-100  |Utilities-FPL Maintenance 5,500 4,141 5,500
217/401-4-536-4300-200  |Utilities-FPL Pump Stations 70,000 59,261 77,000
218/401-4-536-4300-300  |Utilities AirVac 55,000 41,758 55,000
219|401-4-536-4301-100  [Utilities Waste Management Mair] 4,500 3,780 4,500
2201401-4-536-4301-101  [Ultilities Waste Mngmt-tipping fee 4,000 630 2,000
221/401-4-536-4400-100 |Equipment Rental Maint 4,500 629 2,000
2221401-4-536-4600-100 |R&M Vehicles Maint 25,000 15,690 20,000
223/401-4-536-4605-200 |R&M Pump Stations 95,000 29,336 45,000
224|401-4-536-4605-201 R&M Pump Stations Electrical 20,000 610 10,000
225|401-4-536-4605-300 |R&M Air Vac 90,000 48,079 73,000
226|401-4-536-4605-400 |R&M Water Distribution Maint 155,000 103,436 125,000
227|401-4-536-4605-500 |R&M Sewer Collection Maint 20,000 5434 15,000
228|1401-4-536-4605-600  |R&M Kings Bay 8,500 7,465 8,500
229|401-4-5636-4605-700 {R&M SCADA 15,000 5,486 15,000
230[401-4-536-4609-100 {R&M Building Maintenance 3,500 879 3,500
231|1401-4-536-4611-100  |R&M Equipment Maintenance 25,000 6,728 25,000
232{401-4-536-4611-200 |R&M Equipment Pump Stations 12,500 0 12,500
233]401-4-536-4611-300 |R&M Generators 12,500 13,258 15,000
234/401-4-536-4612-100 |R&M Computer Equipment Maint 1,000 0 1,000
235/401-4-536-4613-100  |R&M Computer Software Maint 1,000 1,174 1,000
236/401-4-536-4614-100 |R&M Copier Usage Maint 1,000 206 1,000
2371401-4-536-4615-200  [Lawn Serv Pump Stations 1,750 3,890 6,800
238/401-4-536-4615-300  [Lawn Serv Air Vac 3,000 5,455 9,400
2391401-4-536-4616-100 | Testing and Lab Service 5,500 2,625 5,500
2401401-4-536-4901-100  |Education maint 3,500 5,667 6,500
2411401-4-536-4909-100  |Staff Awards & Luncheon 1,500 676 1,500
2421401-4-536-4501-100  |Small Equipment 2,500 0 1,500
2431401-4-536-5100-100  |Office Supplies Maint 3,250 1,620 3,250

244
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246 | FY2023 | Budget
247 Maintenance O&M: Budget 10 Month FY24

248 Account Number Account Description Amount Actual
249|401-4-536-5201-100  iFuel. Gas, Diesel - Vehicles 55,000 34,233 45,000
250]401-4-536-5202-100  |Fuel Other Maint 15,000 5,166 9,000
251|401-4-536-5203-100  |Uniforms Maint 5,500 3,913 7,000
252{401-4-536-5206-100 |Meters and Meter Boxes 200,000 154,145 180,000
2531401-4-536-5207-100 | Tools Maint 12,500 4,293 7,500
254/401-4-536-5207-200 | Tools Pump Stations 1,000 245 1,000
255/401-4-536-5207-300 | Tools Air Vac 500 97 500
266|401-4-536-5207-400 Tools Water Dist Maint 500 0 250
257(401-4-536-5207-500 |Tools Sewer Collection Maint 500 389 500
258|1401-4-536-5207-600 | Tools Kings Bay Maint 500 0 500
259/ 401-4-536-5208-100  |Supplies Maint 30,000 15,779 15,000
260/401-4-536-5208-200  |Supplies Pump Stations 1,000 1,085 1,500
261/401-4-536-5208-300 |Supplies Air Vac 1,250 1,200 1,500
262/401-4-536-5208-400 | Supplies Water Dist Maint 7,500 10,419 15,000
2631401-4-536-5208-500 |Supplies Sewer Collection Main 1,500 1,847 2,000
2641401-4-536-5208-600  |Supplies Kings Bay Maint 250 0 250
265{401-4-536-5209-200 |Chemicals Pump Stations 96,000 123,518 150,000
266{401-4-536-5215-100 | Safety Supplies 12,500 11,075 9,000
2671401-4-536-5400-100 Books, Dues and Publ Maint 750 0 750
2681401-4-536-6400-100 Capital Outlay Maint 20,406 3,995 8,000
269|40°-4-536-9000-100 Contingency-Maint 25,000 0 50,000
270{401-4-536-9999-100  Return To Stock 0 (1,474) 0
271

272 Maintenance O & M Subtotal 1,156,406 751,427 1,074,700
273 Maintenance Dept Totals 2,541,322 1,868,211 3,007,502

275

276

277

278

279

280

281
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282, FY23 FY 2023 FY24
2g3|Water Labor: Budget | 1 10 Month Budget
284| Account Number Account Description Amount Actual Amount
285/401-5-533-1101-100 | Supervisor Salaries SWTP 50,261 42,780 84 295
286|401-5-533-1101-200 | Supervisor Salaries GWTP 21,540 18,334 0
287|401-5-533-1200-100  |Regular Salaries SWTP 283,840 222,101 424,753
288|401-5-533-1200-200  |Regular Salaries GWTP 42,598 0 0
289[401-5-533-1300-100  |Accrued Payout SWTP 7,260 7,255 10,044
290i401-5-533-1300-200  Accrued Payout GWTP 0 0 0
291|401-5-633-1201-103  |Part Time Employee SWTP 0 0 0
292|401-5-5633-1201-100  |Nonh Pension Employee SWTP 50,000 36,864 50,000
203|401-5-533-1202-100  |Bonus Pay SWTP 6,400 0 8,178
294|401-5-533-1202-200 | Bonus Pay GWTP 323 0
295(401-5-5633-1400-100  |Overtime SWTP 11,642 16,865 13,120
296(401-5-533-1400-200  |Overtime GWTP 1,833 0 0
297|401-5-533-1610-100  |Accured Benefits and FICA SWTI 20,000 15,984 20,000
2981401-5-533-1610-200  |Accured Benefiis and FICA GWT 0 0 0
2991401-5-5633-2500-100  |Unemployment Comp SWTP 0 0 0
300{401-5-533-2500-200 Unemployment Comp GWTP 0 0 0
301/401-5-533-2100-100 FICA SWTP 31,320 20,149 45,074
302/401-5-533-2100-200 |FICA GWTP 5,071 1,307 0
303|401-5-533-2200-100 | Retirement SWTP 0 0 47,088
304]401-5-533-2200-200 |Retirement GWTP 0 0
305|401-5-533-2300-100  |Health Insurance SWTP 81,000 66,110 145,200
306/401-5-533-2300-200  |Health Insurance GWTP 9,000 0
307|401-5-5633-2301-100 | Disability Insurance SWTP 1,341 792 1,888
308{401-5-533-2301-200  |Disability Insurance GWTP 130 0
309/401-5-533-2302-100  |Life Insurance SWTP 1,866 1,741 2,274
310{401-5-533-2302-200  |Life Insurance GWTP 204 0
311)401-5-533-2400-100 |\ Workmens Comp SWTP 13,138 9,372 13,321
312/401-5-533-2400-200  |Workmens Comp GWTP 1,165 831 0
313/401-5-5633-1600-100  |Accured Wages and FICA SWTP; 0 0 0
314[401-5-533-1600-200  |Accured Wages and FICA GWTF, 0 0 0
315(401-5-533-2601-100  |Accured OPEB SWTP 2,100 0 2,100
316{401-5-533-2601-200  |Accured OPEB GWTP 450 0

317 Water Labor Subtotal 642,484 460,485 867,334
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324 FY23 FY 2023 | FY24
[325| Water O & M: - - Budget 10 Month Budget
326| Account Number Account Description Amount Actual Amount
327|401-5-533-3400-201 American Tank / Elev Strg Tank F 18,000 14,138 18,000
328/401-5-533-4100-108 |SLERS R & M SWTP 0 0 1,000
329/401-56-5633-4100-208 |SLERS R & M GWTP 0 0 250
3301401-5-533-3400-209  |GPS Tracking 1,500 658 1,000
331}401-5-5633-4000-100  |Travel and Per Diem SWTP 500 0 500
3321401-5-533-4000-200  |Travel and Per Diem GWTP 250 0 100
3331401-5-533-4100-101 Com Serv-Comcast SWTP 5,000 4110 5,000
334/401-5-533-4100-103  |Com Serv-Sprint SWTP 150 0 150
335|401-5-533-4100-104  |Com Serv-Reimburse. SWTP 750 504 750
336|401-5-533-4100-200  |[Communications GWTP 2,000 1,391 2,000
337]401-5-533-4100-106  |SLERS Radio Maint Fee SWTP ( 750 450 750
338|401-5-5633-4100-206 |SLERS Radio Maint Fee GWTP (| 350 180 350
339(401-5-533-4100-107 |SLERS Tower Maint Fee SWTP 0 0 0
340]401-5-533-4100-207 |SLERS Tower Maint Fee GWTP { 0 0 0
341|1401-5-533-4200-100  |Postage Transportation SWTP 200 552 750
342|401-5-533-4200-200 |Postage Transportation GWTP 100 0 50
343]401-5-533-4300-100 | Utilities-FPL SWTP 250,000 174,362 230,000
344/401-5-533-4300-200 | Utilities-FPL GWTP 42,000 28,062 40,000
346]401-5-533-4301-100 Utiities Waste Mgmt SWTP 4,500 3,405 4,500
347]401-5-533-4301-200  [Utlilities Waste Mgmt GWTP 250 0 500
348]401-5-5633-4400-100  [Eguipment Rental SWTP 1,500 1,235 2,000
349/401-5-533-4400-200 |Equipment Rental GWTP 250 0 500
350{401-5-533-4600-100 | R&M Vehicles SWTP 3,750 1,188 2,500
352(401-5-533-4602-100 R&M SWTP 50,000 32,307 50,000
3531401-5-533-4602-200 |R&M GWTP 3,500 435 2,600
354{401-5-533-4611-101 R&M Generator SWTP 25,000 4,380 15,000
356/401-5-533-4611-100 |R&M Equipment SWTP 65,000 71,766 80,000
357{401-5-533-4611-200 |R&M Equipment GWTP 10,000 1,930 3,000
358/401-5-533-4611-201 R&M Generators GWTP 5,000 1,360 5,000
359|401-5-533-4672-100 [R&M Computer Equip SWTP 2,500 207 1,500
360/401-5-533-4612-200 |R&M Computer Equip GWTP 250 0 -
361{401-5-533-4613-100 R&M Computer Software SWTP 1,000 324 1,000
362(401-5-533-4613-200 |R&M Computer Software GWTP 250 0 500
363[401-5-533-4615-100  |Lawn Service SWTP 9,500 11,535 18,200
364[401-5-533-4615-200 |Lawn Service GWTP 6,500 7,870 12,400
366|401-5-533-4616-100 | Testing and Lab Service SWTP 20,000 13,871 20,000
367[401-5-533-4616-200 |Testing and Lab Service GWTP 500 0 10,000
369(401-5-533-4619-100 |C2i Annual Maintenance 12,500 6,699 12,500
370{401-5-533-4620-100  |R&M Ozone Water System Inc SY 45,000 101,064 25,000
371{401-5-533-4901-100  |Education SWTP 2,500 2,311 5,000
372|401-5-533-4901-200 |Education GWTP 250 0 2,500

373
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374 FY 2023 FY24
grs|Water O & M: Description Budget 10 Month Budget
37e| Account Number Amount Actual Amount
377|401-5-533-4909-100 ;Staff Awards & Luncheon 1,500 195 1,000
3781401-5-533-4909-200 Miscellaneous GWTP 250 0 250
3791401-5-533-4950-100 Permits SWTP 250 0 250
380{401-5-533-4950-200 |Permits GWTP 250 0 250
381j401-5-533-5100-100 | Office Supplies SWTP 1,250 1,012 1,250
3821401-5-5633-5100-200 | Office Supplies GWTP 250 0 250
3831401-5-633-5201-100  !Fuel: Gas, Diesel - Vehicles SWT 3,800 2,793 3,800
384{401-5-533-5201-200  |Fuel: Gas, Diesel - Vehicles GWT 300 0 300
385/401-5-5633-5202-100  |Fuel Other Equipment SWTP ‘ 15,000 9,197 15,000
386{401-5-533-5202-200  {Fuel Other Equipment GWTP 3,000 3,114 4,000
387]401-5-533-6203-100 Uniforms SWTP 750 1,192 3,500
388{401-5-533-5203-200 |Uniforms GWTP 250 0 250
389/401-5-533-5204-100  |Lab Supplies SWTP 10,000 8,880 10,000
390{401-5-533-5204-200 |Lab Supplies GWTP 1,500 767 3,000
391[401-5-533-5207-100 | Tools SWTP 500 403 500
392(401-5-533-5207-200 |Tools GWTP 250 15 300
393]401-5-533-5208-100 | Supplies SWTP 2,250 1,816 2,250
394/401-5-633-5208-200 | Supplies GWTP 250 0 500
395(401-5-5633-5209-100 |Chemicals SWTP 750,000 542,881 700,000
396]401-5-533-5209-200 Chemicals GWTP 15,000 31,178 45,000
397]401-5-533-5209-700 | Chemicals PRP 0 0 0
398/ 401-5-533-5215-100 | Safety suppliesSWTP 1,250 5157 7,000
3091401-5-5633-56216-200 | Safety supplies GWTP 250 30 250
4001401-5-533-5400-100 Books, Dues and Pub SWTP 250 0 250
a01{401-5-533-5400-200 |Books, Dues and Pub GWTP 125 0 50
403i401-5-533-6400-100  |Capital Outlay SWTP 9,500 0 8,000
404/401-5-533-6400-200  |Capital Outlay GWTP 0 0 0
405(401-5-533-9000-100  |Contingency-Water 50,000 50,000
406 Water O & M Subtotal 1,459,025 0 1,094,934 1,431,950
407 Water Dept Totals 2,101,509 0 1,655,418 2,299,284
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411]Wastewater Labor: | Budget 10 Month Budget
412|Account Number Account Description Amount Actual Amount
413]401-6-5635-1101-100 | Supervisor Salaries WW 73,216 62,176 84,679
414|401-6-535-1200-100  |Regular Salaries WW 366,527 236,786 413,517
415{401-6-535-1201-103 | Part-time Salaries WWW 12,000 5,037 0
416{401-6-535-1201-100  |On Call WW wages 0 0 3,000
417{401-6-535-1202-100 | Bonus Pay WW 6,596 0 7,287
418/401-6-535-1300-100  |Accrued Payout WW 7,728 7,212 8,983
419{401-6-535-1400-100  |Overtime WW 14,942 20,837 16,811
4201401-6-535-1600-100  |Accured Wages and FICA WW 0 0 0
421{401-6-635-1610-100  |Accured Benefits and FICA WW 0 (4,367) 0
422/401-6-535-2100-100 |FICA WW 35,879 21,277 40,528
4231401-6-535-2200-100  |Retirement WW 0 0 40,698
4241401-6-535-2300-100  Health Insurance WW 75,000 52,415 118,800
425401-6-535-2301-100  |Disability Insurance WW 1,800 786 1,682
426401-6-535-2302-100  |Life Insurance WW 2,040 1,485 2,508
4271401-6-535-2400-100 |Workmens Compensation WW 11,237 8,016 11,062
428|401-6-535-1620-100  |Accured OPEB WW 2,300 2,300
429 0 0
430 0 0
431 0 0
432 0 0
433

434/401-6-535-2500-100  |Unemployment Comp WW 0 0
435

436 Wastewater Labor Subtotal 609,266 411,661 751,856

437
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452 FY23 FY 2023 FY24
453 Wastewater C & M: Budget 10 Month Budget
454l Account Number Account Description Amount Actual Amount
455/401-6-635-3400-209 | GPS Tracking 1,750 878 1,500
456 0
457]1401-6-535-4000-100  {Travel and Per Diem WW 750 0 750
4581401-6-535-4100-108 |SLERS R&M WWTP 250 0 250
4501401-6-635-4100-101  |Com Serv-Embarg WW 4,000 2,809 4,000
460]401-6-535-4100-104 |Com Serv-Reimbursements WW 650 504 650
461|401-6-535-4100-106 |SLERS Radio Maint Fee WW (10 1,250 900 1,250
462[401-6-535-4100-107  |SLERS Tower Maint Fee WW 10; 0 0 0
4631401-6-535-4200-100  |Postage Transportation WW 250 138 250
4641401-6-535-4300-100  |Utilities WW 200,000 149,600 150,000
465i401-6-535-4300-200  |Utilities LVTP 4,500 6,253 7,500
4661401-6-535-4300-300  {Utilities OTTP 2,500 1,020 2,000
467)/401-6-535-4300-400  {Utilities ETP 2,500 1,239 2,000
468/401-6-535-4300-500  |Utilities KBTP 4,250 2,368 3,500
469/401-6-535-4300-700  [Utilities PRPTP 0 0 0
470|401-6-535-4301-100  |Utilities Waste Mgmt WW 7,500 7,010 8,000
471|401-6-535-4400-100  |Equipment Rental WW 500 0 500
472|401-6-535-4600-100 |R&M Vehicles WW 5,250 3,080 4,500
473/401-6-535-4602-100 |R&M WWTP 36,000 16,819 30,000
474/401-6-535-4602-200 [R&M Lakeview 1,500 564 1,000
475/401-6-535-4602-300 |R&M OTTP 500 541 1,000
476|401-6-535-4602-400 |R&M ETP 750 70 750
477/401-6-535-4602-500 |R&M KB TP 750 0 750
478/ 401-6-535-6400-100  (Sand Removal-Digesters & Clarit 0 0 0
479/401-6-535-4609-100  |R&M Buiiding WWTP 3,500 608 3,500
480(401-6-535-4611-100  |R&M Equipment WWTP 15,000 12,147 20,000
4811401-6-535-4611-200  |R&M Equipment LVTP 1,000 0 1,000
482/401-6-535-4611-300 |R&M Equipmen{ OTTP 500 0 500
4831401-6-535-4611-400 |R&M Equipment ETP 500 0 500
4841401-6-535-4611-500 |R&M Equipment KBTP 4,000 1,352 3,000
485{401-6-535-4611-600 |R&M Equipment PRTP 0 0 0
4861401-6-535-4611-800 |R&M Generator WWTP 3,500 6,468 8,000
487401-6-535-4612-100 |R&M Computer & Oftfice Equip 2,500 295 2,000
488|401-6-535-4613-100 |R&M Computer Software WW 1,500 264 1,000
489|401-6-535-4615-100  |Lawn Service WWTP 12,500 16,450 26,000
480|401-6-535-4615-200 |Lawn Service LVTP 1,500 1,020 1,600
491|401-6-535-4615-300  |Lawn Service OTTP 1,500 1,940 2,400
492|401-6-535-4615-400 |Lawn Service ETP 1,500 1,540 2,400
493]401-6-535-4615-500  |Lawn Service KBTP 0 0 0
495 324,400

496
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497 FY23 FY 2023 FY24

498/ Wastewater O & M: o Budget 10 Month Budget
ag99fAccount Number Account Description Amount Actual Amount
500[401-6-535-4616-100 |Testing and Lab Service WWTP 20,000 22,086 25,000
50t|401-6-535-4616-400 Testing and Lab Services ETP 1,500 989 1,500
502{401-6-535-4616-500 |Testing and Lab Services KBTP 1,500 921 1,500
5031401-6-535-4616-700 | Testing and Lab Services PRP 0 0 0
504{401-6-535-4617-100 | Residual Management WWTP 70,000 74,800 85,000
505|401-6-535-4901-100  |Education WW 1,600 1,607 1,600
506|401-6-535-4909-100 Staff Awards & Luncheon 1,500 195 1,600
507|1401-6-535-4950-100 | Permits WW Cemetery Rd 148,500 98,250 20,000
508(401-6-535-4950-200 | Permits LVTP 0 0 0
500(401-6-5635-4950-300 |Permits OTTP 0 0 0
510{401-6-535-4950-400 |Permits ETP 0 0 0
5111401-6-535-4950-500 | Permits KBTP 0 0 0
5121401-6-535-4950-600  [Permits - Injection 0 0 0
513j401-6-535-56100-100 | Office Supplies WW 1,250 362 1,000
514j401-6-535-5201-100  |Fuel: Gas, Diesel - Vehicles 6,000 3,805 5,000
515|401-6-5635-5202-100  |Fuel Other WW 5,000 4,924 7,000
516|401-6-535-5203-100  |Uniforms WW 1,500 1,173 4,000
517|401-6-535-5204-100  |Lab Supplies WW 2,000 1,398 2,000
518/401-6-535-5207-100 | Tools WW 2,500 1,712 2,500
519|401-6-535-5208-100  |Supplies WW 3,500 2,946 3,500
520|401-6-535-5209-100 |Chemicals WWTP 75,000 76,582 95,000
521/401-6-535-5209-200 |Chemicals LVTP 4,500 1,183 2,500
522/401-6-5635-5209-300 |[Chemicals OTTP 2,000 1,258 2,000
523|401-6-535-5209-400 {Chemicals ETP 1,750 1,173 1,750
524{401-6-535-5209-500 |Chemicals KBTP 3,500 1,797 3,500
525/401-6-535-5209-600 |Chemicals PRP TP 0 0 0
5261401-6-536-5215-100  |Safety Supplies 2,250 2,642 2,250
5271401-6-535-5400-100  Books, Dues and Publications 250 30 250
528/401-6-535-6400-100 !Capital Outlay WW 12,600 0 7,000
530{401-6-535-8000-100  {Contingency-WW 50,000 0 50,000
531 Wastewater O & M Subtotal 742,500 535,208 657,300
532 Wastewater Dept Totals 1,676,166 946,869 1,409,156
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540 FY23 FY 2023 FY24
satjMeter Labor: | Budget 10 Month Budget
542|Account Number Account Description Amount Actual Amount
5431401-7-513-1101-100 | Supervisor Salaries MR 58,074 51,105 70,217
544/401-7-513-1200-100  |Regular Salaries MR 103,326 83,622 134,284
5451401-7-513-1202-100  |Bonus Pay 2,447 0 3,018
546/401-7-513-1300-100  |Accrued Payout 2,977 1,157 3,709
547]401-7-513-1201-100  |Non Pension wages MR 0 0 0
548|401-7-513-1201-102  |Custodial services 18,720 6,655 19,636
549(401-7-513-1400-100 |Overtime 2,160 1,633 2,434
550(401-7-513-1600-100  |Accured Wages and FICA 0 0 0
551|401-7-513-1610-100 | Accured Benefits and FICA 0 4,812 0]
552{401-7-5613-2100-100 {FICA 14,359 10,911 17,830
553|401-7-513-2200-100 |Retirement 0 0 12,542
5541401-7-513-2300-100  |Health Insurance 236,000 22,960 52,800
5651401-7-513-2301-100 | Disability Insurance 535 337 697
556]401-7-513-2302-100 |Life Insurance 846 754 846
5571401-7-513-2400-100 Workimens Compensation 5,545 3,856 5,299
5581401-7-513-2500-100  |Unemployment Comp MR
559 0
560 0
561
562
563|401-7-5613-1620-100  Accrued OPEB MR 1,000 1,000
564 Meter Labor Subtotal 245,988 187,901 324,313
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
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584 FY 2023 _ FY24
sesiMeter O & M: Budget 10 Month Budget
sg6| Account Number Account Description Amount Actual Amount
587|1401-7-513-3400-209  |GPS Tracking 1,500 878 1,500
588|401-7-513-4618-100  |Backflow recalibration fees&repai 0 0 0
589|401-7-513-4000-100 | Travel and Per Diem 250 0 250
500(401-7-613-4200-100 | Postage, Freight & Shipping MR 150 29 150
591|1401-7-613-4200-100 |SLERS Radio Service Fee MR (8 1,000 0 1,000
592(401-7-513-4100-106  |SLERS Tower Maint Fee MR (8x$ 1,000 720 1,000
5031401-7-613-4100-107  |SLERS Tower Service Fee 0 0 0
594/401-7-513-4100-108 |SLERS R&M 750 0 750
505/401-7-513-4600-100 | R&M Vehicles 10,000 3,058 5,000
596/401-7-513-4611-100 | R&M Meter Reading Equipment 2,500 2,770 3,500
5971401-7-513-4613-100 |R&M Computer Software Sensus 4,250 1,979 4,250
598/401-7-513-4618-100  |BackFlow Equipment Testing 0 0 0
5991401-7-513-4901-100  Education 500 115 500
600;401-7-513-4909-100 | Staff Awards & Luncheon 800 45 800
601]401-7-513-5201-100  |Fuel: Gas, Diesel - Vehicles 15,000 8,713 15,000
602[401-7-513-5203-100  Uniforms 1,000 523 1,800
6031401-7-513-5207-100  Tools 1,000 400 1,000
604{401-7-5613-5208-100 Supplies 2,500 1,795 2,500
6051401-7-513-5400-100 | Books, Dues and Publications 500 0 500
606/401-7-513-6400-100  [Capital Outlay 3,500 0 3500
607[401-7-513-6399-100  Insect Services 3,000 940 2,000
608/401-7-5613-5215-100 | Safety 750 169 750
609[401-7-535-6400-100  Capital Outlay MR 0 0
610 Meter O & M Subtotal 49,950 21,965 45,750
611 Meter Dept Totals 295,938 209,866 370,063
612
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1 |Okeechobee Utility Authority 08/28/2023
2 {FY24 Budget
3 iProposed Departmental Capital Expenditures

| 4] Operating Capitatl

| 5 | |DEPARTMENT TOTALS

| B ADMINISTRATION 13,400 925,000
7 MAINTENANCE 5,000 1,006,495
8 WATER 14,000 669,087

9 | WASTEWATER 12,600 1,325,300
10] METER 4,000 110,000
11 | TOTALS 49,000 4,035,882
12 Administration
13 Water master plan 175,000
14 WasteWater master plan 175,000
16 Administration Office Restoration 350,000
16 Motorola Solution replacement of Slers Radia 225,000
17 Springbreok Training 12,000
20 New computer 1,400
21 Sub Tofal Administration 13,400 925,000
22 Maintenance
28 Lift Station Rehabilitalions NW4; SE7, NW18, 8W13 {included on schedule D2)
29

| 30 Replace truck 531 Silverado 3500 HD $8,000
31 Replace truck 406 Siiverado 3500HD 58,000
32 Replace fruck 517 Silverado double cab 37,355
33 Replace Vac Tanker Truck 263,140
34 Replace Vac - Con Truck {imploded) 500,000
35 New Forklift 75,000
36 Wireless Cameras 15,000
37 Handheld Tablets 5,000
38
39 Sub Total Maintenance 5,000 1,006,495
40 Water
41
42 2 Filter vaive actuators 30,000
43 §' high Chain fence with Gate Opener 180,277
44 Replacement of Caustic Skid 41,676
45 EMP Lignting Defense {1 large & 1 small 26,995
46 Chemical pumps 6,000

47 | TFurbidity meter 3,500
48 Qutdoor kitchen Cabinet for Lab. 19,496
49 Naw Air Condition Unit for Lab. 3,500
50 Office Chairs 1,500
51 GWTP chicrine skid 29,000
52 _|GWTP Fengcing adjustment 3,000

2 Ozone panelview plus HMI with programming

53 & installation 268,143
54 Wireless Cameras 20,600
55 Chiller 50,000
56
57 Sub Total Water 14,000 £69,087
58 Waslewaler

B Clarifier rebuitd 227,800
60 8' high Chain fence with Gate Opener 500,000
61 Bar Screen Auger repair 7,600
62 Replace return activated sludge valve 16,000
63 Okee-Tantie Lift Station new pump & rails 10,000

| 64 | Utility traiter §,000
65 Replace office AC 25,000
66 Replace truck 436 45,000
67 |Replace & Relocate MCC 200 150,000
68 Replace MCC 300,400, 500 & 600 200,000
69 King's Bay Lift Station 20,000
70 Entrance road paving work 106,500
71 Wireless Camaras 25,000
72 Sub Total Wastewater 12,600 1,325,300
73 Meter
74

75 Truck to replace 408 35,000
75 Building to test, repair & store up lo 4 inch meters 75,000
77 Portable Meter Testers 4,000
TR el alNARY BUDGET ol Yalgler 4,000 116,000
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1
2 | :Okeechobee Utility Authority 08/28/2023
3 | FY24 Budget
4 | Five Year Capital Improvemnent Plan Expenditure Detail Total
5 FY24 FY25 EY26 FY27 FY28 FY24-FY23
8 | [UPGRADE SCADA System 25,000 25,000 25,000 25,000 25,000 125,000
9 Generator « Lift Stations (General) 50,000 50,000 100,000
10 Generator Replacements totaling $210k as follows: 210,000 210,000
11 Vae Station #2 150KW Generator $125,000 125,000 125,000
12 WWTP Generator $60,000 60,000 120.000
13 Engineering to replace Vac Station #2 & WWTP $25,000 48,100 25,000 25,000 25,000 25,000 173,100
14 Gravity Sewer Repair & Rehabilitation 100,000 50,000 100,000 50,000 100,000 400,000
15 Lift Station Rehabilitations NW18, Nw4, 8W13 & S8E7 100,008 75,000 100,000 75,000 100,000 450,000
16 Lift Station Rehabilitations SE3, SW6, SW8, NE1, NE4 & NE6 100,060 100,000 100,000 100,000 100.000 500,000
17 Lift Station Electrical Panels - 7 Stations o}
18 Manhole Rehabs {30 x $2,400) 72,000 72,000 72,000 72,000 72,000 360,000
19 Lift Station Pump Replacements 32,000 32,000 32,000 32,000 32,000 160,000
20 acuum Pump Replacement 25,000 25,000 25,600 25,000 25,000 125,000
22 Wastewater Main Repair & Replacement (System Wide) 150,000 150,900 150,000 150,000 150,000 750,000
23 ‘Water Main Repair & Replacement {System Wide} 300,000 300,000 300,000 300,000 300,000 1,800,000
25 124" Water Main - Engineering work (Survey & Design) 318,115 0 0 O 0 318,115
26 IGWTP Engineering Fee for RFP - Well Water Stability 75,000 4 o o] ] 75,000
27 | |DEPARTMENTAL CAPITAL REQUESTS: 0
28 0
22 Administration (See D-1) 925,000 300,000 300,000 300.000 300,000 2,125,000
30 Maintenance {See D-1}) 1,006 485 50,000 50,000 50,000 50,000 1,208,495
31 Water (See D-1) 669,087 50,000 50,000 50,000 50,000 869,087
32 VWastewater (See D-1) 1,325,300 25,000 25,000 25,000 25,000 1,425,300
33 NMeter Reader (See D-1) 110,000 5,000 5,000 5,000 5,000 130,000
34 TOTAL 5,776,097 1,334.000 1,358,000 1.,334,000f 1,355,000 11,247,097
35
| 36 | o Project  |FY23 Costs Balance to
I8 r Budget |at5.31.23 Fund FY23 FY24 FY25 FY26 FY2r FY28 FY24-FY28
38 WAJOR PROJECTS
40 Lakeview Estates: experimental WWTF grant LP47012 of $1M 877,850 988,621 ~10,671 - g
41 Lakeview Estates; experimental WWTF grant LP47012 of $1M 22,050 22,050 Q - Q
42 Treasure Island Waste Water Project 33,180,385 0 33,180,385 636,077 2,544 308 3,000,000 10,000,000 | 8,000,000 i 9,636,077 . 33,180,385
44 24" Water Main Repiacament - State Road 78 (FDOT Rail) 0 - - 2,791,465 - - - 2,791,465
45 Crange 1,oep BHR Gravity Collection System 253,672 241,010 12,662 12,662 - 0
45 US§ 441SE (King's Bay) Wastewater Extention 175,000 16,314 158,686 50,000 108,688 108.686
47 SW 5th Avenue Wastewater 3,785,741 231,193 3,554 548 378,574 1,703,583 1,472,391 3,175,974
48 Pine Ridge Park Water install 844,068 442,138 401,929 200,965 200,985 200,965
49 Pine Ridge Park wastewater with FDEP grant of $2,750,000 4,298,932 2,580,427 1.718,505 859,283 859,253 - - 859,253
50 Eckler Design 404,145 288,174 115,871 68,575 | 17,396 : 17,396
51 Total 43,841,943 4,808,928 39,132,015 2,238,105 5,434,180/ 0 7,263,856 1 10,000,000i 8,000,000| 9,636,077 40,334,123
57 SWSA Project 1 6,320,303 3,771,370 2,548,933 940,492 © 1,234,608 373,833 | © - 1,808,441
58 SWSA Project 2 13,735,252: 2,634,448 11,100,803 2,718,483 4,968,576 3,413,744 ¢ - 8,382,320
59 SWSEA Project 3 Okee-Tantie Total 10,033,652 232.814 $,800,838 120,653 2,759,272 4,000,000 2,820,813 9,680,185
80 Total SWSEA 30,089,207 5,638,633 : 23450,574 | 3,779,628 8,862,456 7.413.744 2,920,813 19,870,946
51 {Total of FDEP Grants LP47021 & LPQ008 22,068,837 :
g2 USDA Loan & Grant 8,020,370
63
54 Net Diff -
PRELIMINARY BUDGET 9/13/2023 5:38 PM D-2
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Okeechobee Utility Authority
FY24 Budget
Analysis of RR&! Fund

Funding is required to be maintained at 5% of Previous Year System
Operating Revenue.

FY23 System Operating Revenue  (Projected)
FY23 Funding Required at 5% {Fund Balance Required)
Fund Balance at September 30, 2024 (Projected)

Fund Surplus (Deficit)

Remaining Fund Surplus (Deficit)

08/28/2023

$11,961,713
598,086
617,415

19,329

$19,329

PRELIMINARY BUDGET 9/13/2023 5:38 PM

E-1




30 calendar days of the preceeding year O & M (FY23) expenses.

A B
1 |Okeechobee Utility Authority
2 IFY24 Budget 08/28/2023
3 [Analysis of Emergency Reserve Fund
4
5 |(Maintained at 30 days of current year System O & M)
8
7
8 |FY23 System Operating Expenses  (Budgeted) $8,802,958
9
10 |FY23 30 Days O & M Expenses (Fund Balance Required) 723,531
11
12 |Fund Balance at September 30, 2024 (Projected) 687,162
13
14 |Fund Surplus (Deficit) {36,369)
15
16
17
18 |Remaining Fund Surplus (deficit) ($36,369)
19
20

PRELIMINARY BUDGET 9/13/2023 5:38 PM
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Okeechobee Utility Authority
FY24 Budget 08/28/2023
Analysis of Operating Reserve Fund

(Maintain at 60 days expenses of current year System O & M)

FY23 System Operating Expenses  (Budgeted) $10,157,323
FY23 60 Days O & M Expenses 1,663,697
Fund Balance at September 30, 2024 (Projected) 1,352,517
Fund Surplus (Shortage) (317,180)

—Ff e | ] | e |
e i Pt e e P =T T RN T T [ N TR ST R

—
03]

(Resolution 22 - 05 lowered requirement to 60 days).

Y N
oo~

Remaining Fund Surplus (deficit) (317,180)
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Okeechobee Utility Authority
FY24 Budget 08/28/2023
Analysis of Fire Hydrant Fund

The fire hydrant fund receive the foliowing revenue monthly

Residential - $0.57/meter
Non- Residential - $1.7 1/meter
Master - $0.57/meter

Fund Balance at September 30, 2023 {Projected) $393,214
Budgeted Additional Revenue in FY24 $95,006
Interest Earnings Added fo Fund Balance (Projected) $0
Budgeted Hydrant Replacement Expenditures in FY24 80
Projects (TBD) $0
Projected Fire Hydrant Fund Batance at September 30, 2024 I $488,220[

PRELIMINARY BUDGET 9/13/2023 5:38 PM H-1




QOkeechohee Utility Authority

FY24 Budget

08/2812023
Analysis of CIP Fund
Strive to Begin the Fiscal Year with a minimum Fund balance of 6% of
Projected System Operating Revenue
FY24 System Operating Revenue  (Projected) $12,930,823
FY24 Funding Projected $1,034,466
Fund Balance at September 30, 2023  (Projected) 1,137,675

Deficit to be Funded

PRELIMINARY BUDGET 9/13/2023 5:38 PM
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Debt Service Summary

FYE
Ending
9/30/23
9/30/24
9/30/25
9/30/26
9/30/27
9/30/28
9/30/29
9/30/30

Totals

l.ast Updated

06101123

Truist D/S Sub Total

SRF DJS Sub Tofal

USDA D/S Sub Total

Total Annual

int, Prin. Int. Prin. Int, Prin. Debt Service
244,143 1,505,000 74,609 608,253 2,432,008
216,616 1,534,000 63,243 619,619 103,235 ] 2,536,714
188,508 1,581,000 51,665 631,198 103,235 0 2,655,603
169,029 1,540,000 39,870 642,993 102,283 151,499 2,635,673
127,254 1,580,000 27,854 655,008 100,186 153,585 2,643,898
94,556 1,635,000 15,615 667,248 98,061 155,721 2,666,201
60,885 1,670,000 3,146 338,285 95,908 157,875 2,326,097
26,445 1,715,000 0 ) 93,722 160,060 1,995,227
1,388,521 14,236,000 361,768 4,759,700 696,628 778,751 20,745,989

-1




Okeechobee Utility Authority

Debt Service Summary - Truist Bank Debt

Last Updated

02/14/22

9/13/2023 5:59 PM

FYE Truist 2020A Truist 2020B Truist Total
Ending Int. 1.79% Prin. int. 2.05% Prin, Debt Service
Refunded $16,390,000 on 4/4/2020

4112023 36,650.25 667,000.00 88,816.25 80,000.00 872,466.50
9/30/2023 30,680.60 673,000.00 87,996.25 85,000.00 876,676.85
41112024 24,657.25 679,000.00 87,125.00 85,000.00 875,782.25
913012024 18,580.20 685,000.00 86,253.75 85,000.00 874,833.95
41112025 12,449.45 691,000.00 85,382.50 95,000.00 883,831.95
9/30/2025 6,265.00 700,000.00 84,408.75 95,000.00 885,673.75
4{1/2026 83,435.00 765,000.00 848,435.00
9/30/2026 75,683.75 775,000.00 850,593.75
4{172027 67,650.00 785,000.00 852,650.00
8/30/2027 59,603.75 795,000.00 854,603.75
4/4/2028 51,455.00 815,000.00 866,455.00
§/30/2028 43,101.25 820,000.00 863,101.25
4/1/2029 34,696.25 830,000.00 864,686.25
9/30/2029 26,188.75 §40,000.00 866,188.75
4/1/2030 17,578.75 850,000.00 867,578.75
9/30/2030 8,866.25 865,000.00 873,866.25
400,199.25 7,340,000.00 1,444,225.00 9,050,000.00 18,234,424.25
K-2




Okeechobee Utility Authority

Debt Service Summary - SRF Debt

FYE
Ending
9/30/23
8/30/24
9/30/25
9/30/26
9/30/27
9/30/28
9/30/29
9/30/30

Totals

SRF # 1

int. 1.86% Prin.
74,609 608,253
63,243 619,619
51,665 631,198
39,870 642,993
27,854 655,008
15,615 667,248
3,146 338,285
0 0
2,265,920 10,410,183

Last Updated

02/14/22

SRF Total

Debt Service

682,862
682,862
682,862
682,862
682,862
682,862
341,431

0

24,562,017

K-3
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USDA Loan (7.508mil) Amortizatiol

Original Amount of Indebtedness (funds disb § 7,508,000.00

Capitalized Interest (added to indebte -

Initial Date of Obligation = 69/30/24

Financing Rate = 1.375%

l.oan
Pymt
No.

BN MM sd d md el omnd ek el oemh o) ok
W A0 O AD TR @RNRORWN -

B L L W WL L NRMNN NN
SO oo WN OO0

CRITICAL
ACTION
DATE

9/30/2024
9/30/2025
9/30/2026
9/30/2027
9/30/2028
9/30/2029
9/30/2030
9/30/2031
9/30/2032
9/30/2033
9/30/2034
9/30/2035
9/30/2036
0/30/2037
9/30/2038
91302039
9/30/2040
9/30/2041
9/30/2042
9/30/2043
9/30/2044
9/30/2045
9/30/2046
91302047
9/30/2048
9302049
9/30/2050
9/30/2051
93012052
9/30/2053
9/30/2054
9/30/2055
9/30/2056
9/30/2057
9/30/2058
9/30/2059
8/30/2080
9/30/2061
9/30/2062
8/30/2063

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
0.00

INTEREST (2)

$103,235.00
$103,235.00
$102,282.61
$100,186.31
$98,061.01
$95,006.33
$93,721.80
$91,507.04
$89,261.66
$86,085.18
$84,677.21
$82,337.33
$79,865.07
$77,5659.97
$75,121.657
$72,649.45
$70,143.14
$67,602.13
$65,025.96
$62,414.13
$59,766.21
$57,081.61
$54,359.87
$51,600.50
$48,802.91
$45,966.63
$43,091.07
$40,175.75
$37,220.10
$34,223.53
$31,185.50
$28,105.43
$24,982.77
$21,816.87
$18,607.18
$15,353.07
$12,053.93
$8,709.16
$5,318.09
$1,880.12

$ 7,508,000.00

PRINCIPAL

$151,499.16
$153,595.45
$155,720.75
$157,875.43
$160,059.96
$162,274.72
$164,520.10
$166,796.58
$169,104.55
$171,444.43
$173,816.69
$176,221.79
$178,660.19
$181,132.31
$183,638.62
$186,179.63
$188,755.80
$191,367.63
$194,015.55
$196,700.15
$199,421.89
$202,181.26
$204,078.85
$207,815.13
$210,690.69
$213,606.01
$216,5661.66
$219,558.23
$222,596.26
$225,676.33
$228,798.99
$231,964.89
$235,174.58
$238,428.69
$241,727.83
$245,072.80
$248,463.67
$251,902.96

Last Updated
02/14/22

LOAN BAL

I $7,508,000.00|

$7,508,000.00
$7,508,000.00
$7,356,500.85
$7,202,905.40
$7,047,184.65
$6,889,309.22
$6,729,249.26
$6,566,974.54
$6,402,454.44
$6,235,657.86
$6,066,553.31
$5,895,108.88
$5,721,292.19
$5,645,070.40
$5,366,410.21
$5,185,277.90
$5,001,639.28
$4,815,459.65
$4,626,703.85
$4,435,336.22
$4,241,320.67
$4,044,620.52
$3,845,198.63
$3,643,017.37
$3,438,038.52
$3,230,223.39
$3,019,532.70
$2,805,926.69
$2,589,365.03
$2,369,806.80
$2,147,210.54
$1,921,534.21
$1,692,735.22
$1,460,770.33
$1,225,595.75
$987,167.06
$745,439.23
$500,366.63
$251,902.96
$0.00
K-4




Okeechobee Utility Authority
FY24 Budget 08/28/2023

Notes to Labor Costs

Page Line

L-2 | Z163 |Total Budgeted Labor costs as presented: $5,530,261

The above amount includes labor costs for all positions expecled to be utilized

in fiscal year.
A Cost of Living Allowance has been included in the accompanying Budget

> $0
totaling:
A 2.5% Merit increase has been included in the accompanying Budget totaling: $103,176
A 1.5% Bonus has been included in the accompanying Budget totaling: $65,913
The Health Care Cost for employee to OUA has been included in the

. . $844,800
accompanying Budget totaling:
Increase in Labor Cost for Employees by $1.00/hr. $155,730
Total change in Budgeted Labor cost vs. previous year's budget. 1,433,907
Pension Gontribution for the year total:
$294,646
L-1
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123 Okeechobes Utility Authority

124 Laber Cost S ry 0.0% 15% 25%

125 Total Proposed Salaries & Benefits FY24 Curent Salary |  COLA PYO Proposed | Work Comp | (54&mo) | {S2/ima}| Dissb. | Peosion | (S750/ma) | FICA Proposed Bonus Merit| Merit | Donus :.Til..u:\?:? """
126 Subtetat Execulive Bepariment 462,030 L] 8,725 470,756 706 840 96 i.lSl}l 1%,307 52,800 35013 382,118 6,930 11,769 1,074 1,430 603,318
+27) Subtatak Executive Supporl 0 L] 0 a 0 0 0 [ ] 0 1] a a G 0 0 9
28 Svbtotal Admin Supervisor 203,050 0 3,785 106,83 . 310 £30 gk 703 18,478 39,600 15,823 282,450 306 FAY] 471 629 191,766
329 Subtotal Admin Supporl 490,880 ] 9,080 499,960 750 2,040 240 1,100 44,670 132,000 38,247 9,607 7,363 12,499 1,137 §,519 743,126
430 Adm-Suppori Overtime 93 0 0 7,195 1 0 [] ¢ ] 0 S50 7,756 0 E50 0 14 7,950
13 Accrued OPEfR 1,000
332 Urgent Care Services } 34,080
E » Adi ative 4,163,855 0 21,590 1,184,745 1,177 3,510 408 4,004 8245 224,900 90,633 £,591,931 17,33% 29,619 2,679 3,592 1,650,240
i34 -

135 Subtotal Meter Reader Supervisor 68,40 ] 1,277 69,750 1,639 2E0 24 237 o 13,200 5,336 90,397 1,027 1,744 15% 212 93,538
136 Subtotal Meter Reader Support 150,542 g 2,432 152,974 3609 340 72 459 12,076 39,600 1£,703 221,033 1,991 3,378 307 411 227,!16
37| Accrued OPEB o a 5 [ 0 [ [ 0 [ [ 0 [ [ u o [ 1,000
B Overti 2,160 0 ] 2,160 51 o 0 0 o 0 165 2378 o 54 o 4 1434
39| Meter Reader 221,176 o 3w 224,881 52900 750| 96 691 12,076 52800 17,204 33806]  3018]  s176 466 621 324,093
340

41 Subtotat Maint Supervisor 58,920 ¢} 1,670 50,550 2,129 210 24 308 8,092 13,200 6,930 121,483 1,334 2,265 205 275 115,563
142 Subtotat Maint Support 1,079,208 ] 19,94 1,099,622 25,829 3,930 504 37 98,208 21,200 84,083 1,592,647 16,188 27,478 2,508 3,340 1,642,184
143 Subtotal Censt Suppert 76,173 a 1,436 78,209 1,838 216 24 266 0 13,200 5,983 93,734 t,152 1,955 178 138 103,255
{44 Accrued OPED 1,000
145 On Calii 13,200 1] 0 13,200 Al [ 0 0 al o 1,010 14,520 0 330 [¢] 25 14,875
145 Overtime! 40,500 ] 0 10,800 959 [ 4 o a o 3,1 44,880 0 1,020 o o 8 45,978
14?] Maintesane 1,298,901 ] 23,020 1,326,921 31,065 4,350 551 4,345 196,300 303,600 101,127 1,873,260 18,674 33,048 2,885 3,957 1,832,822
s 12
149) Subtotal Wastewater Supervisor 82,576 G 1,548 84,124 1,825 210 24 286 7,514 13,200 6,435 1E3,619 1,239 2,103 sl 256 117,408
160 Subtotal Wastewster Suppert 403,230 0 7435 410,684 8912 1,890 216 1,396 32,058 105,600 31417 591,940 6,049 10,267 934 1,248 610,439
551 Accrued OPER [ ] o [ 0 [ o D 0 0 8 v o o 0 o 2300
152 Overtime WiV 14,942 0 o 14,942 334 [ [ [ 0 [ 1,143 16,409 0 374 0 79 16,811
153 Wastewater 500,763 o 898 509,750 1,062]  Lioo,  240] 1,682 39573 118500 38,996 1569 7,287 12,744 £126] 1,532 746,938
154 §

4565) Sublotal Water Supervisor 82,202 ] 1,541 83,741 1,968 210 24 185 7,480 13,200 6,406 113,316 1,233 1,094 191 25 117,087
156 Subtolal Water Suppart 462,560 o 8,503 4710 11,080 1,800 240 1,603 38,344 132,000 36,067 492,604 6,944 11,787 073 1,433 713,8;1
157] Accrued OPEB SWTP 0 [ [ 0 i [ [ [] 0 [} 0 [ 0 0 [ 0 2,100
158 Accrued OFPEB GWTP 0 1] 1] 0 O 0 L L] 0 [} 1] 0 L 0 [0 L] a
359, Overdime SWTT 15,642 1] L] 11,642 274 0 L1l i} 1) 0 891 12,806 i} 191 [ 22 §3,120
| 160] Overtime GWTP 0 ] 0 ) 0 0 0 0 [1} [ <] 0 L o 0 o

61 Water 556,310 ol 10,044 566,854 13321 2010] 264 188 158250 145200 43,364 818,726 8118 14171 1,263) 1,710 346,147
162

163 Sub Total 3,740,S—D§I [1] 67,346 EEIENED] 62,524] 12,72 1,560 12,613] 286,227 544,800 291,324 5,319,681 44,195 94,758 8,418] 1 !,4181 5,530,261
164 |

[465] Workers Comg ian Rates effective 10.01,23

366/ Department Codes Depariment Rate

167 Depatment 110 Executive 0.15% ———_
168 Department 130 Exequtive Support 0.16%

169 Department 220 Administrative 0.16%

170 Drepartment 230 Administrative Suppert 0.15%

i71 Department 320 Maintenance Supervisor 3.05%

372 Department 330 Maintenance Support 3.03% o
173 Department 346 Construction Suppost 3.05%

174 Department 420 Meter Reader Supervisor 3.05%

175 Department 436 Meter Reader Support 3.03%

176) Dzpartment 526 Water Supenisor 3.05%

177 Depariment 530 Water Support 3.03%

178| Department 626 Wastewaler Supervisor 243%

179 epartment 630 Wastewater Suppor 2-43%

PRELIMINARY BUDGET i2
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1 |Okeechobee Utility Authority  |FY24 Budget

2 |Projected General In-Fill Revenue 1 ) 08/28/2023

3 |Approved Rates fyq]n_] Resolution 22-04, Effective October 1, 2022

4 |

L WATER WASTEWATER

5 [ |

7 Capital Connection Charge Revenue

Projected Projected
Connections Connections

8 Added in Revenue Total CC Added in Revenue Total CC

9 FY24 Per CG Revenue FY24 Per CC " Revenue

10 105 $431.00 $45,255.00 112 $838.00 $93,856.00
v ]
12 Install Fee Revenue

13 Revenue Per Tofal Install Revenue Per Total Install
14 Residential Mtr Fee Revénue Connection Fee Revenue

15 105 $266.00 $27,930.00 112 $555.00 $62,160.00
17

18 AGRC Per 1ERC |  Total AGRG AGRC Per 1 ERC| Total AGRC |
19 Connection Revenue Connecticn Revenue

20 Oct-19 2 0.00 0.00 1 0.00 0.00
21 Nov-19 2 0.00 0.00 1 0.00 0.00
22 Dec-19 2 0.00 0.00 1 0.00 0.00
23 Jan-20 2 0.00 0.00 1 0.00 0.00
24 Feb-20 2 0.00 0.00 1 0.00 0.00
25 Mar-20 2 0.00 0.00 1 0.00 0.00
26 Apr-20 2 0.00 0.00 1 0.00 0.00|
27 May-20 2 0.00 0.00 1 0.00 0.00
28 Jun-20 2 0.00 0.00 1 0.00 0.00
29 Jul-20 2 0.00 0.00 1 0.00 0.00
30 Aug-20 2 0.00 0.00 1 0.00 0.00
31 Sep-20 3 0.00 0.00 1 0.00 0.00
a3 Totals 25 $0.00 12 $0.00
34

35 Statictical Data:

36 Water Wastewater

37 Projediéﬂam&umbe;‘bf active connections

38| Beginning of previous Fiscal Year, 9649 4492

39 Beginning of Fiscal Year 9792 4579

40 Projected in-ill Growth rate ~ 0.255% 0.262%

41 Average cost per new connection $697 $1,393

42 SO SO S
43 * AGRC was discontinued by OUA Board action on Sept. 13, 2021
PRELIMINARY BUDGET 9/13/2023 5:59 PM N-1
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105

112

co

WHAT IF

SCENARIOS

10

Install Fee
+

Install Fee
+

11

W CCC

Infill

Revenue

WW CCC

Infitl

Revenue

12

Credit

at 25 ERC's

Impact

at 12 ERC's

Impact

Combined

13

“None

$ 2,788

$ 292,740

na

|$ 5572

$ 624,064

na

$ 916,804

14

15

16

17

25%

$ 2,091

$ 219,555

$ (73,185)

$ 4179

$ 468,048

$ (156,016)

$ 687,603

18

19

50%

$ 1,394

$ 146,370

$ (146,370)

$ 2,786

$ 312,032

$ (312,032)

$ 458,402

20

21

75%

$697.00

$ 73,185

$ (219,555)

"$1,393.00

$ 156,016

$ (468,048)

$ 229,201

22

23

24

Net

$ 687,603

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43
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BiciD] E F G H J K L M N 0 P Q R 5 T L v W X
2 _|Okeechobee Utility Authority -FY24Budget |~ Gen Debt Emergency Cperating RR&! Min WWTP __Fire Future Rate
3 |Projected Fund Balances Oper Service PTO Rsrv Fd Rsrv Fd 5% of Prev CCC CGC 10/2GPlan Hydrant CIP Stabilization
4 | it Acct Acct, Acct {30 days) {60 days) YrOp Rev . Water Sewer Direct Fund Funding Fund Total
5 [Projected Fund Balances at Oct 1, 2023 before FY24 budget assumptions 4,725,538 190,589 | 100,462 677,195 1,346,185 599,424 532,780 57,315 367,983 393,214 1,137,675 1,865,455 8,993,826
6 Projected effect on fund balances from FY22 Operations: Per A4 0
7 Net General Utility Operating Revenue 2,323,960 0 0 0
8 Debf Servicing caverage 2,536,714 2,536,714
g Truist Debt Service Payments (required) (1,853,851} {1,853,851) {1,853,851)
i1 Fire Hydrant Fund Fees 95,006 95,006 95,006
12 Water CCC from Infifl 45,2565 45,255 45,255
13 WasteWater CCC from Infill 93,856 93,856 93,856
14 SRF Debi Service Payments {required) (682,862) {682,862) {682,862)
15 Restricted Interest Income {from worksheet B4) 190,772 136,172 9,967 6,332 17,991 0 2,407 0 17,903 190,772
16 Rate Revenue from FY10 & FY11 Rate Increases 449 540 449 540 0 449,540
19 External funding from Grants and Loans 0
20 Treasure Island Waste Water Project - Consfruction 30,000,000 22,339,615 0 30,003,000 0 0
21 Treasure Island Waste Water Project - Enginesring 3,180,385 3,180,385 636,077 2,544,308 2,544 308 2,544,308
22 Pine Ridge Park Wastewater 4,298 932 4,250,000 3,439,679 859,253 859,253 859,253
23 Pine Ridge Park Water 844,068 1,150,529 643,103 260,965 200,965 200,985
24 Eckler Projest Mngmt & Construct 404,145 276,600 386,749 17,396 17,396 17,396
25 SW Service Area- Project! Engin. & CEL 1,116,341 1,116,341 1,116,341 0] 0 0
26 SW Service Area- Project2 Engin. & CEI 1,467,280 1,407,280 1,407,280 0 0 0
27 SW Service Area- Project3 Engin, & CE) 836,079 986,436 353,467 482,612 482 612 482,612
28 SW Service Area - Project 1 MFM - Construction 1,887,851 1,887,851 1,643,458 244,393 244,393 244 393
29 SW Service Area - Project 1 MPS - Consiruction 1,982,059 1,882,059 1,652,146] 429,913| 429,913 429913
30 SW Service Area - Project 1 SE2 Intercon.- Const. 1,334,062 1,334,052 400,216 933,846 560,302 560,302
31 SW Service Area - Project 2 Oak Park- Const. 373,867 373,867 186,934 186,934 186,934 186,934
32 SW Service Area - Project 2 Vacuum collect.- Const. 11,954,105 11,954,105 2,390,821 9,563,284 4,781,642 4,781,642
33 SW Service Area - Project 3 Okee Tantie Construction 9,197,674 9,197,574 0 9,197,574 2,759,272 2,759,272
34 SW 5th Ave - Seplic to Sewer 3,785,741 2,500,000 378,574 3,407 167 1,703,583 1,703,583
36 OSTDS - FDEP grant for Connection 2,500,000 2,500,000 2,500,000 2,500,000
37 | |Net Source of Funds from Operations afler debl service, exciuding restricted funds 236,787 236,787 0 238,787
38| | | [Transfer of Funds to cover overdratt 860,000 (860,000) 0
40 |[Fund Balances Before Capital Expenditures €] 20,678,608 190,589 100,462 687,162 1,352,517 617,415 578,045 151,171 370,390 488,220 1,137,675 1,023,358 27,375,613
41 Project Budgel Original Grant | Spent @ 08.30.23 Rg;::;mc:g Gen Debt Servicing PTO Emerg. Resv. Gperating Resv. RR&I Min CCC Water CCC Sewer WWTEP Fire Hydrant Future CIP Stabf?l?zl:ﬂnn Project Alloc.
42 Treasure Istand Waste Water Project - Construction 30,000,000 | 22,339,615 0 30,000,000 0 0
43 Treasure stand Waste Water Project - Engineering 3,180,385 3,180,385 636,077 2,544,308 (2,544,308} (2,544,308}
44 Pine Ridge Park Waslewater 4,298,932 4,250,000 3,439,679 859,253 {859,253) (859,253}
45 Pine Ridge Park Water 844,068 1,150,529 543,103 200,965 (200,8965) (200,965)
46 Eckler Proiect Mngmt & Construct 404,145 276,600 386,749 17,396 (17,396} {17,396)
47 SW Service Area- Project] Engin. & CEIl 1,116,341 1,118,341 1,116,341 - B
48 SW Bervice Area- Projeci2 Engin. & CEI 1,407,280 1,407,280 1,407,280 - -
49 SW Service Area- Project3 Engin. & CEl 836,078 986,436 353,467 482,612 (482,612} (482,612)
54 SW Service Area - Project 1 MFM - Construction 1,887,851 1,887,851 1,643,458 244,393 (244,393} (244,393)
51 SW Service Area - Project 1 MPS - Construction 1,982,059 1,982,059 1,552,146 429,913 (429,913} (429,913)
52 SW Service Area - Project 1 SE2 Intercon.- Const. 1,334,052 1,334,052 400,216 933 836 (560,302) (660,302)
53 SW Service Area - Project 2 Oak Park- Const. 373,867 373,867 186,934 186,934 {186,934) (186,934)
54 SW Service Area - Project 2 Vacuum collect.- Const. 11,954,105 | 11,954,105 2,390,821 9,563,284 (4.781,642) (4,781,642)
55 SW Service Area - Project 3 Okee Tantie Constauction 9,197,574 8,197,674 0 9,197,574 (2,759,272) (2,759,272}
56 SW 5th Ave - Septic to Sewer 3,785,741 2,600,060 378,574 3,407,167 (1,703,583) (1,703,583)
58 QGSTDS - Connection of Home to Sewer - Grant 2,500,000 2,500,000 0 2,500,000 {2,500,000) {2,500,000)
59 SW Service Area 2 - Removal of Asbestos Piping 255,000 0 0 255,000 {255,000) (256,000)
60 Engineering Service for 24" Water Main Replacement 318,115 318,115 (318,115) (318,115)
61 GWTP Engineering Service for RFP - Well Water Stability 75,000 75,000 (75,600) {75,060)
62 Water Main Installation (System Wide) 300,000 300,000 (300,000) {300,000)
63 Wastewater Repair & Replacement {(Systern Wide) 150,000 150,000 (150,000) (150,000)
69 Generalor - Liff Stations (General) 60,000 60,000 {60,000} {60,000)
74 Engineering fo replace Vac Station #2 & WWTP 48,100 48,100 (48,100) {48,100)
71 Vac. Station #2 150KW generator $150,000 125,000 125,000 (125,000) (125,000}
72 Gravity Sewer Repair & Rehabilitation 100,000 100,000 (100,000) (100,000)
73 Lift Station Rehabilitations NW18, NW4, SW13, & SE7 100,000 100,000 (100,000) {100,000)
74 Manhole Rehabilitations / Scada System 72,000 72,000 (72,000) (72,000)
75 Scada Sysiem 25,000 25,000 0 {25,000) (25,000)
77 Lift Station Pump Replacements 32,000 32,000 {32,000) (32,000)
78 Liff Station Rahabilifations SE3, SWE, SW8, NE1, NE4, NEG 100,000 100,000 {100,000) {100,000)
79 Vacuum Pump Replacement 25,000 25,000 (10,000) {15,000} (25,000)
80 Genarators Replacement-Vac Station #2 & WWTP 214,000 210,000 {125,000) {85,000) {210,000)
81 ] |Departmental Capital Requests: {Detail on D-1} [i}
82 Administration 925,000 925,000 {575,000 {175,000} {175,000) (925,000)
83 Mainienance 1,006,495 1,006,495 {503,248) (603,248) {1,006,495)
84 Water 669,087 669,087 {665,087) (669,087)
85 Wastewater 1,325 300 1,325,300 (567,000) (78,800} (679,5G0) {1,325,300)
86 Meter 110,000 110,000 (110,000) 400,000 {490,000) (110,000}
88 TOTAL 81,133,576 66,436,694 66,598,731 (2,875,022) 0 0 0 0 0 {525,000) {147,000} {363,800) 0 (865,848) {725,000} (23,301,669)
88 [Projected Fund Balances at September 30, 2023 3,586 190,589 | 100,462 687,162 1,352,517 617,415 53,045 4,471 6,500 | 488,220 271,827 298,358 4,073,944

PRELIMINARY BUDGET FY24 Preliminary Budget 8-28-23 (4.5% ) To Play with 0-1 9/14/2023 9:05 AM




Okeechobee Utility Authority
Budget Summary

Fiscal Year Octoher 1, 2023 to September 30, 2024

REVENUES
WATER UTILITY REVENUE $ 7,878,008
WASTEWATER UTILITY REVENUE 4,856,228
OTHER GENERAL REVENUE 482,364
RATE STABILIZATION FUNDS ]
CAPITAL CONNECTION REVENUE 139,111
CAPITAL ASSET/CAPITAL IMPROVEMENT PROJECTS-INTERNAL FUNDING 6,031,097
CAPITAL IMPROVEMENT PROJECTS-GRANT/LOAN FUNDING 17,507,358
TOTAL REVENUES $ 36,894,167
EXPENSES (Not Including Depreciation or Amortization)
OPERATING EXPENSES-WATER DEPT $ 2,249,284
OPERATING EXPENSES-MAINTENANCE DEPT 2,957 502
OPERATING EXPENSES-WASTEWATER DEPT 1,359,156
OPERATING EXPENSES-ADMINISTRATIVE DEPT 2,921,317
OPERATING EXPENSES-METER READER DEPT 370,063
CONTINGENCY 300,000
DEEBT SERVICE-INTEREST PAYMENTS 383,004
DEBT SERVICE-PRINCIPAL PAYMENTS 2,153,619
TRANSFERS & RESTRICTIONS 6,692,772
GRANT & LOAN FUNDED CIP EXPENDITURES 17,607,358
TOTAL EXPENSES $ 36,894,167
BUDGETED SURPLUS OR (DEFICIT) $ -

PRELIMINARY BUDGET 9/13/2023 5:50 PM News - R




RESOLUTION 23-04

A RESOLUTION OF THE OKEECHOBEE UTILITY
AUTHORITY, OKEECHOBEE, FLORIDA, ADOPTING
THE BUDGET FOR FISCAL YEAR 2024; PROVIDING FOR
FILING A COPY WITH THE AUTHORITY CLERK; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the OUA Board, in duly advertised public hearings held September 19,
2023, reviewed, discussed and received comments from staff and the public on the
appropriations and estimated revenues for the budget for Fiscal Year 2024, and

WHEREAS, the budget for the Fiscal Year 2024 makes adequate provision for the fees,
rates and charges for services provided by the Authority to be sufficient to make all the payments
required by the terms of the bonds issued pursuant to Resolution No. 99-3 dated March 9, 1999,
and to continue to provide for the operation and maintenance of the OUA System.

NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE
UTILITY AUTHORITY AS FOLLOWS:

1. The attached budget for the Okeechobee Utility Authority for the FY24 (October 1,
2023 to September 30, 2024) is hereby adopted.

2. A copy of the budget for the FY24 shall be filed with the Authority’s Clerk and
Executive Director and available for review during normal working hours at the offices of the
Okeechobee Utility Authority, pursuant to provisions of Chapter 119, Florida Statutes.

3. This Resolution shall take effect on October 1, 2023, upon its adoption.

The passage and adoption of this Resolution was moved by and
seconded by and upon being put to a vote, the vote was as follows:




The Chairman thereupon declared this Resolution duly passed and adopted the 19" day of
September 2023.

OKEECHOBEE UTILITY AUTHORITY
(SEAL)
By:

Tommy Clay, Chairman
Attest:

John F. Hayford
Executive Director

The foregoing Resolution is hereby approved by me as to form, language and execution
the 19" day of September 2023.

Tom W. Conely, I11, Attorney



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 6
SEPTEMBER 19, 2023

WORKSHOP MINUTES

Attached are copies of the minutes from the Workshop held on August 28, 2023.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the workshop minutes from August 28, 2023 as presented.



OKEECHOBEE UTILITY AUTHORITY
WORKSHOP MINUTES
Monday, August 28, 2023 6:00 P.M.
Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, Florida

Chairperson Clay called the meeting to order at 6:15 P.M.
Chairperson Clay led all participating attendees and visitors in the Pledge of Allegiance.

Chairperson Clay addressed Agenda Item No. 1, the following Okeechobee Utility Authority
Board Members were present:

Board Members: Alternates: Absent:
Tommy Clay Melanie Anderson
John Gilliland Glenn Sneider

Harry Moldenhauer
Steve Nelson

Tabitha Trent

OUA Members:

John Hayford Tom Conely
Lauriston Hamilton Michelle Willoughby
Jamie Mullis

Chairperson Clay addressed Agenda Item No. 2 ‘OUA Project Worklist® Executive Director
Hayford discusses that at the last OUA Board meeting, a tentative listing and ranking of projects
for 2024 was developed. Executive Director Hayford discusses the ranking for the FDEP Grant

wastewater projects:

SWSA Project 3 — Okee-Tantie

SW 5" Avenue

Lakefront Estates WWTF

Treasure Island Expansion to include Kings Bay
Basswood Septic to Sewer Project

Whispering Pines

Executive Director Hayford discusses that he tried to complete a cost estimate of the projects.
Executive Director Hayford discusses that after speaking with Connie VanAsche is was
determined that there is not a large amount of money available. Executive Director Hayford
discusses that the projects were prioritized with the first two projects; SWSA Project 3 — Okee-
Tantie and SW 5" Avenue as they projects are currently in progress. Executive Director



Okeechobee Utility Authority
Workshop Minutes
August 28, 2023

discusses that that the only other project under consideration is Lakefront Estates, however the
developer has not been forthcoming with information. Executive Director Hayford discusses
options for the remaining projects.

Chairperson Clay discusses that after the meetings with Lakefront Estates, the developer was to
provide paperwork to the OUA. Chairperson Clay that as of the date of this workshop the
developer has not provided any information or paperwork to the OUA.

Attorney Conley discusses that Glades County is not a party to the Interlocal Agreement.
Attorney Conley discusses that the Glades County Franchise Agreement was with Okeechobee
Beachwater and it only addressed water. Attorney Conley discusses that it was a non-exclusive
agreement which means Glades County could franchise with additional service providers.
Attorney Conley advises the Board that this agreement expired in May of 2023. Chairperson
Clay that this issue was addressed at a recent meeting with Glades County and the developer for
Lakefront Estates. Chairperson Clay discusses that the rate of flow for water that is available
from current OUA infrastructure. Chairperson Clay discusses the type of wastewater system that
the developer plans to incorporate into the project.

Executive Director Hayford discusses that the OUA should be focusing on existing projects in
Okeechobee County. The primary projects are SWSA Project 3 - Okee-Tantie and SW 5%
Avenue. Executive Director informs the board that city came forward with a mandatory
connection policy.

Executive Director Hayford discusses a FDOT Resurfacing and Guardrail Project on State Road
78 that runs from the intersection of 441 and 78 all the way to Limkin Creek. This project will
affect approximately 2000 feet of our 8” watermain. Executive Director Hayford discusses that
this FDOT project is almost tipping our hand at putting in a new watermain. Executive Hayford
discusses that this may be installing a new 24” watermain to serve current customers and some
future development. Chairperson asks about where the watermain would stop. Executive
Director Hayford discusses the watermain would extend to just past Limkin Creek. Executive
Directive Hayford discusses the costs that will be involved in installing a new 24” watermain.
Executive Director discusses that this project will be in the Summer of 2024. Executive Director
Hayford discusses that we will need to engage an engineer for this project. Harry Moldenhauer
asks if the FDOT Project can be included in the FDEP Portal submissions. Executive Director
Hayford discusses that the FDEP Portal funds are for wastewater projects only.

Chairperson Clay addressed Agenda Item No. 3 ‘FY24 Budget Review’ Executive Director
Hayford explains to the Board that the preliminary FY24 Budget will be discussed at this
workshop. Executive Director Hayford discusses that staff can review each section of the budget
if the board so desires. Chairperson Clay asks where is the actual expenditures from 2022/2023
budget. Finance Director Hamilton explains that actual expenditures were used to develop FY24
Budget. Executive Director Hayford discusses that at the start of the development of the FY?24
budget staff used actual numbers for the first six months of the current year and compared them
to where the OUA was budget wise in FY23. Staff did have to project the remaining six months
2



Okeechobee Utility Authority
Workshop Minutes
August 28, 2023

of the fiscal year. Chairperson Clay asks staff to provide six months of actual expenditures
broken down in detail. Finance Director Hamilton informs the board that staff will provide the
requested information to the board at the next meeting.

Chairperson Clay asks staff if the elimination of the single person shift was included in the
proposed budget. Finance Director Hamilton informs the board that this item was not included
in the budget. Executive Director Hayford discusses that there are a number of items that have
been deferred until the completion of the Salary Survey Study. Chairperson Clay requests that
staff provide the board with the costs of the staff related issues that have been previously
discussed; elimination of single person shift, licensing, pay rates, etc. Board Member Trent
requests actual budget numbers for the next meeting.

Finance Director Hamilton gave a detailed presentation of the FY24 Budget and answered
questions from Board member as they arose.

Chairperson Clay addressed Agenda Item No. 4 ‘Public Comments’ There were none.

There being no other business, meeting adjourned at 7:39 P.M.

PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision
made by the Okeechobee Utility Authority with respect to any matter considered at this meeting,
he/she may need to ensure that verbatim record of the proceeding is made, which record includes
the testimony and evidence upon which the appeal is to be based. A CD recording of this
meeting is on file in the Executive Director’s office.

Chairperson Executive Director (Secretary)



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 7
SEPTEMBER 19, 2023
MEETING MINUTES

Attached are copies of the minutes from the meeting held on August 18, 2023.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the meeting minutes from August 18, 2023 as presented.



OKEECHOBEE UTILITY AUTHORITY
MEETING MINUTES
Tuesday, August 15, 2023 8:30 A.M.
Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, Florida

Chairperson Clay called the meeting to order at 8:29 A.M.

Chairperson Clay determined the voting members and led all participating attendees and visitors in
the Pledge of Allegiance.

Chairperson Clay addressed Agenda Item No. 1, the following Okeechobee Utility Authority Board
Members were present:

Board Members: Alternates: Absent:
Tommy Clay* Melanie Anderson Tabitha Trent
John Gilliland* Glenn Sneider**

Harry Moldenhauer*
Steve Nelson*

*Voting Board Members
**Voting in Tabitha Trent’s absence

OQUA Members:

John Hayford Tom Conely
Lauriston Hamilton Kristy Arnold
Jamie Mullis

Chairperson Clay addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’ There were none.

Chairperson Clay addressed Agenda Item No. 3 ‘Meeting Minutes from July 18, 2023.” Motion by
Steve Nelson to approve the Meeting Minutes from July 18, 2023 as presented. Second by Harry
Moldenhauer. Vote unanimous (5-0), motion carried.

Chairperson Clay addressed Agenda Item No. 4 ‘Department Supervisor Updates’

SWTP: Kevin Rogers gave an update on the SWTP. Advised that two employees have passed their exams
but one still needs his On-The-Job training time to be fully licensed. Tommy Clay asked Kevin Rogers to
bring back an update on the inspection list that Tabitha Trent previously presented to the Board.

Maintenance: Jess Manson gave an update on the Maintenance Department. Advised that the moral is
good and the new employees are doing good.

WWTP: Jamie Gamiotea gave an update of the WWTP. Advised that a trainee has passed his exam and
two trainees have started.

Jamie Mullis gave an overall update of all departments.



Okeechobee Utility Authority
Meeting Minutes
August 15, 2023

Chairperson Clay addressed Agenda Item No. 5 ‘Consent Agenda’ Motion by Steve Nelson to
approve the Consent Agenda as presented:

Consent Agenda Item No. 6 ‘Invoice from Sumner Engineering & Consulting, Inc — SW
Wastewater Service Area Project (Part B & C) in the amount
of $2,766.17°

Consent Agenda Item No. 7 “Invoice from Sumner Engineering & Consulting, Inc — SW
Wastewater Service Area Project (Part E) in the amount of
$21,845.98°

Consent Agenda Item No. 8 ‘Invoice from Sumner Engineering & Consulting, Inc —
Okee-Tantie Utility System Improvements in the amount of
$4,549.94

Consent Agenda Item No. 9 ‘Invoice from Hinterland Group, Inc. - SWSA Project 2 in
the amount of $1,064,874.13

Consent Agenda Item No. 10 ‘Invoices from Hinterland Group, Inc. — Pine Ridge Park
Utility Improvements in the amounts of $175,633.18 and
$52,984.35°

Consent Agenda Item No. 11 ‘Invoice from Florida Design Drilling Corporation — Injection
Well Integrity Testing in the amount of $69,850.00°

Consent Agenda Item No. 12 ‘Invoice from McNabb Hydrogeologic Consulting, Inc in the
amount of $11,200.00°

Consent Agenda Item No. 13 ‘Invoices from Kimley Horm And Associates, Inc. — Treasure
Island Septic to Sewer Project in the amount of $36,215.50°

Consent Agenda Item No. 14 ‘Invoice from Go Underground Utilities, LLC — SWTP Pipe
Replacement in the amount of $16,300°

Consent Agenda Item No. 15 ‘Invoice from Thorn Run Partners in the amount of
$3,500.00”

Consent Agenda Item No. 16 ‘Invoice from MacVicar in the amount of $250.00°

Second by Glenn Sneider. Vote unanimous (5-0), motion carried.

Chairperson Clay addressed Agenda Item No. 17 ‘Finance Report’ Finance Director Hamilton
reviews the Finance Report for period ending July 31, 2023. The Board requested a workshop to further
discuss the FY24 Budget. After a brief discussion, the Board set a Budget Workshop for August 28, 2023
at 6:00PM. Glenn Sneider out at 8:54AM. Motion by Steve Nelson to approve the Finance Report for
period ending July 31, 2023. Second by John Gilliland. Vote unanimous (4-0). Motion carried.

Chairperson Clay addressed Agenda Item No. 18 ‘Staffing Compliment’ Finance Director Hamilton
presented the current employment openings and advised that the new HR Manager, Jerry Miller has been
hired. Tommy Clay advised that he recently had a meeting with Tom Conely, David Hazellief and
Dowling Watford to find out how they are hiring for their top positions within the City and County. The
County recently used A League of Cities to recruit the current County Administrator. He further advised
that the OUA should contact this organization for assistance with recruitment.

This item was for informational purposes only.



Okeechobee Utility Authority
Meeting Minutes
August 15, 2023

Chairperson Clay addressed Agenda Item No. 19 ‘OUA Employee Pension Investment Policy -
Updated’ Pension Chairperson Mullis advised that Government Ron DeSantis recently signed into law,
House Bill 3. Due to this law a change was required in the current OUA Employee Pension Investment
Policy. Brad Hess of AndCo Consulting, presented the change to the Board via Zoom. Mr. Hess advised
that the law prevents a board of trustees of a local government retirement plan from considering
environmental, social and governance factors in their investment decisions. The law amends certain
sections of Chapter 112, Florida Statues, that affect the operation of the Okeechobee Utility Authority
Employees’ Retirement System. Motion by Harry Moldenhauer to approve the revised OUA
Employee Pension Investment Policy as presented. Second by Steve Nelson. Vote unanimous (4-0),
motion carried.

Chairperson Clay addressed Agenda Item No. 20 ‘SWSA Project 1 Master Pump Station
Substantial Completion’ Executive Director Hayford gave an update on the SWSA Project 1 Master
Pump Station. A Substantial Completion date of July 5, 2023 has been presented. There was a delay in
the project due to equipment delivery. This delay did not harm the OUA since the flow to this station is
still month away. Motion by Steve Nelson to approve the Certificate of Substantial Completion with
a date of July 5, 2023 and to authorize the Chairman to execute, as presented. Second by John
Gilliland. Vote unanimous (4-0), motion carried.

Chairperson Clay addressed Agenda Item No. 21 ‘SWSA Project 1 Master Force Main Substantial
Completion’ Executive Director Hayford gave an update on the SWSA Project 1 Master Force Main. A
Substantial Completion date of July 20, 2023 has been presented. There was a delay in the project due to
the gopher tortoise habitat within the piping alignment. This delay did not harm the OUA since the flow
to this station is still month away. Motion by Steve Nelson to approve the Certificate of Substantial
Completion with a date of July 20, 2023 and to authorize the Chairman to execute, as presented.
Second by Harry Moldenhauer. Vote unanimous (4-0), motion carried.

Chairperson Clay addressed Agenda Item No. 22 ‘SWSA Project 2 Asbestos Cement Pipe Removal’
Executive Director Hayford advised that there is 4,000 LF of abandoned-in-place asbestos piping along
SW 24" Avenue. The OUA installed a new water main along SW 24" Ave, many years ago and
abandoned this asbestos piping. It has been suggested by the current contractor for the SWSA Project 2,
Hinterland Group, that by removing this pipe, it will allow for more room to install the vacuum sewer
main and make for a safer work environment with the AC pipe removed. Due to the potential involvement
for environmental and worker safety concerns, it is being proposed as an emergency repair/removal
project and it was not advertised and assigned to a bidder. A preliminary estimate of construction costs
has been suggested at nearly $250,000. After a brief discussion, Tom Conely advised that the Board
handle this item with two different motions. One, declare this project an emergency and two, approve the
proposal. Motion by Steve Nelson to declare the removal of the asbestos piping along SW 24" Ave
an emergency. Second by John Gilliland. Vote unanimous, (4-0), motion carried. Motion by Steve
Nelson to approve the proposal from Hinterland Group in the amount of $255,000 as presented.
Second by John Gilliland. Vote unanimous, (4-0), motion carried.

Chairperson Clay addressed Agenda Item No. 23 ‘FDEP Wastewater Grant Portal Applications’
Executive Director Hayford advised Connie Vanassche of CAS Governmental Services has made staff
aware of the August 31% deadline to apply for FDEP Wastewater Grants. Staff has two projects for



Okeechobee Utility Authority
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August 15, 2023

Consideration, SWSA Project with respect to Okee-Tantie Force Main tie-ins of the package treatment
plants, mobile home parks, businesses and other miscellaneous points of wastewater connections and SW
5" Avenue Wastewater Septic to Sewer Project. After a discussion between Board Members, staff and
County Commissioner Hazellief the three projects were added to the list and the five were ranked as
follows:

1) SWSA Project -Okee-Tantie Force Main tie ins.

2.) SW 5" Avenue Wastewater Septic to Sewer Project
3.) 441 SE Wastewater Expansion

4.) Basswood Water & Wastewater Expansion

5.) Whispering Pines Wastewater Expansion

Motion by Steve Nelson to approve the list and rankings of OUA projects for the FDEP Wastewater
Grant Application. Second by John Gilliland. Vote unanimous (4-0), motion carried.

Chairperson Clay addressed Agenda Item No. 24 ‘Public Comments’
Eddie Trent addressed the Board concerning the SW 5" Avenue Wastewater Septic to Sewer Project.
Melanie Anderson out at 9:55 AM.

County Commissioner, David Hazellief recommended that the OUA draft a letter to the City Council
concerning Mandatory Sewer Connections so it will be read into record at their meeting this evening.

Chairperson Clay addressed Agenda Item No. 25 ‘Items from the Attorney’ Tom Conely advised
that he has emailed the Executive Director’s Evaluation forms to all Board Members and has received one
back. He requested that the evaluations be returned quickly so it can be presented at the September 2023
Board Meeting.

Chairperson Clay addressed Agenda Item No. 26 ‘Items from the Executive Director’ Executive
Director Hayford gave an update on current projects.

Chairperson Clay addressed Agenda Item No. 27 ‘Items from the Board’ There were none.

There being no other business, meeting adjourned at 10:09 A.M.

PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made
by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she
may need to ensure that verbatim record of the proceeding is made, which record includes the
testimony and evidence upon which the appeal is to be based. A video recording of this meeting is on
file in the Executive Director’s office.

Chairperson Executive Director (Secretary)



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 8

SEPTEMBER 19, 2023

DEPARTMENT SUPERVISOR UPDATES



OKEEHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 9

SEPTEMBER 19, 2023

CONSENT AGENDA

Pull items for discussion from Consent Agenda.

Items pulled from Consent Agenda will be discussed at the end of Agenda.

Unless noted all Consent Agenda items are recommended for approval.

Motion to approve items on Consent Agenda as follows:

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service
Area Project (Part B and C)
Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service
Area Project (Part E)
Invoice from Sumner Engineering & Consulting, Inc. — Okee-Tantie Utility System
Improvements
Invoice from McNabb Hydrogeologic Consulting, Inc — IW Mechanical Integrity
Testing Professional Services
Invoice from CHA — Pine Ridge Park Utility System
Invoices from CHA — SWTP pH Evaluation
Invoices from Hinterland Group, Inc. — SWSA Project 2
Invoices from Lewis Longman Walker — USDA Loan
Invoice from Holtz Consulting Engineers, Inc. — AC Pipe Removal
Invoice from Kimley Horn and Associates, Inc. — Treasure Island Septic to Sewer
Project
Invoice from Evergreen Solutions, LLC — Employee Classification and Compensation
Survey
Invoice from Thorn Run Partners
Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating
Manual



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 10

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WATERWATER
SERVICE AREA PROJECT (PART B AND C)

Please find attached the invoice in the amount of $1,700.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$724,136.00

Apr-20 1 Apr-20 $48,503.60 $675,632.40
May-20 2 May-20 $38,802.88 $636,829.52
Jun-20 3 Jun-20 $33,952.52 $602,877.00
Aug-20 4 Aug-20 $87,306.48 $515,570.52
Sep-20 5 Sep-20 $43,653.24 $471,917.28
Nov-20 6 Nov-20 $77,605.76 $394,311.52
Jan-21 7 Jan-21 $38,802.88 $355,508.64
Feb-21 8 Feb-21 $38,802.88 $316,705.76
Apr-21 9 Apr-21 $43,653.24 $273,052.52
Jul-21 9 Jul-21 $19,401.44 $253,651.08
Oct-21 10 Oct-21 $7,275.54 $246,375.54
Dec-21 11 Dec-21 $10,592.40 $235,783.14
Jan-22 12 Jan-22 $13,491.60 $222,291.54
Mar-22 13 Mar-22 $27,996.69 $194,294.85
Mar-22 | Change Order $36,220.00 $230,514.85
Apr-22 14 Apr-22 $18,959.03 $211,555.82
May-22 15 May-22 $14,778.68 $196,777.14
Jun-22 16 Jun-22 $20,965.08 $175,812.06
Jul-22 17 Jul-22 $12,173.00 $163,639.06
Aug-22 18 Aug-22 $3,756.38 $159,882.68
Sep-22 19 Sep-22 $7,843.75 $152,038.93
Oct-22 20 Oct-22 $6,609.13 $145,429.80
Jan-23 21 Jan-23 $20,175.13 $125,254.67
Feb-23 22 Feb-23 $7,617.63 $117,637.04
Mar-23 23 Mar-23 $12,447.75 $105,189.29
Apr-23 24 Apr-23 $9,852.61 $95,336.68
May-23 25 May-23 $5,039.50 $90,297.18
Jun-23 26 Jun-23 $3,015.00 $87,282.18
Jul-23 27 Jul-23 $6,965.88 $80,316.30
Aug-23 28 Aug-23 $2,766.17 $77,550.13
Sep-23 29 $1,700.00 $75,850.13

Staff recommends approval of this invoice in the amount of $1,700.00 to Sumner Engineering &

Consulting, Inc.
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SEC wsumner Engineering & Consulting, Inc.
\ ‘ /! ’ Agriculture, Civil, Land & Water Resources
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Invoice

BILLTO

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

Invoice No. 1597
SW Wastewater Service Area Project (SEC Proj. No. 19-04)

410 NW 2nd Street

Okeachobes, FL 34972

863.763.9474

September 4, 2023

Part B — SWSA Project 1 Design, Permitting & Bidding, and Part C — Construction Phase Services

OUA Purchase Order No. 10264

Task Contract Percent Amount Previously Invoice
Amount Complete Complete Billed Amount
B1 - Design and Permitting | $505,036 98% $494,935.28 | $494,935.28 $0.00
e Original Authorization | 5485,036
e Change Order $20,000
B2 - Bidding Services $43,380 76% $32,968.80 $32,968.80 $0.00
e Original Authorization 527,160
e Change Order $16,220
C - Construction Services $211,940 T&M $156,601.79 | $154,901.79 $1,700.00
TOTAL: $1,700.00
Total Purchase Order Amount: $760,356.00
Total Billed to Date: $684,505.87
Total Billed this Invoice: S 1,700.00

For services rendered through July 30 — September 2, 2023.




Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL 34972 US

863.634.9474

jeff@sumnerengineering.com

CEIl Backup

BILL TO

19-04.Task C - Project 1
Construction Phase Services
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

S EC “\.Sumner Engineering & Consulting, Inc.
N ‘ / Agriculture, Civil, Land & Water Resources

INVOICE # 1597

DATE 09/04/2023

DUE DATE 09/04/2023
TERMS Due on receipt

DATE
08/04/2023

08/08/2023

08/09/2023

09/01/2023

ACTIVITY
Hours - Sumner, Jeffrey M
MFM as-built review; MPS generator call

Hours - Sumner, Jeffrey M
Close-out docs, agenda items

Hours - Sumner, Jeffrey M
Close-out docs, agenda items

Hours - Sumner, Jeffrey M
Phone w/ Felix, pay app review

QTY
3:00

3:00

3:00

1:00

TOTAL OF NEW
CHARGES
BALANCE DUE

RATE AMOUNT
170.00 510.00
170.00 510.00
170.00 510.00
170.00 170.00

1,700.00

$1,700.00


mailto:jeff@sumnerengineering.com

OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 11

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER
SERVICE AREA PROJECT (PART E)

Please find attached the invoice in the amount of $44,912.50 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance

$1,141,783.00

Jun-21 1 Jun-21 $19,783.98 $1,121,999.02
Jul-21 2 Jul-21 $28,576.86 $1,093,422.16
Aug-21 3 Aug-21 $17,585.76 $1,075,836.40
Sep-21 4 Sep-21 $61,550.16 $1,014,286.24
Oct-21 5 Oct-21 $68,144.82 $946,141.42
Dec-21 6 Dec-21 $15,387.54 $930,753.88
Jan-22 7 Jan-22 $84,990.00 $845,763.88
Feb-22 8 Feb-22 $57,147.84 $788,616.04
Mar-22 9 Mar-22 $33,336.24 $755,279.80
Apr-22 10 Apr-22 $42,860.88 $712,418.92
May-22 11 May-22 $85,721.76 $626,697.16
Jun-22 12 Jun-22 $47,623.20 $579,073.96
Jul-22 13 Jul-22 $38,098.56 $540,975.40
Aug-22 14 Aug-22 $28,573.92 $512,401.48
Sep-22 15 Sep-22 $14,286.96 $498,114.52
Oct-22 16 Oct-22 $9,524.64 $488,589.88
Jan-23 17 Jan-23 $17,389.00 $471,200.88
Feb-23 18 Feb-23 $6,955.60 $464,245.28
Mar-23 19 Mar-23 $3,130.02 $461,115.26
Apr-23 20 Apr-23 $2,560.28 $458,554.98
May-23 21 May-23 $3,687.50 $454,867.48
Jun-23 22 Jun-23 $42,380.80 $412,486.68
Jul-23 23 Jul-23 $25,090.98 $387,395.70
Aug-23 24 Aug-23 $21,845.98 $365,549.72
Sep-23 25 $44,912.50 $320,637.22

Staff recommends approval of this invoice in the amount of $44,912.50 to Sumner Engineering

& Consulting, Inc.
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xSEC \Sumner Engineering & Consulting, Inc.

N

Invoice

BILLTO

Okeechobee Utility Authority

100 SW 5th Avenue

Okeechobee, Florida 34974

Invoice No. 1598

SW Wastewater Service Area Project (SEC Proj. No. 19-04)

V4 Agﬂc:ufrure Civil, Land & Water Resources

410 NW 2nd Street

Okeachobes, FL 34972

863.763.9474

September 4, 2023

Part E — SWSA Project 2 Design, Permitting and Construction Phase Services
OUA Purchase Order No. 10829

Task Contract Percent Amount Previously Invoice

Amount Complete Complete Billed Amount
E1 - Preliminary Design | $219,822 100% $219,822.00 | $219,822.00 $0.00
and Permitting
E2 — Final Design and $476,232 96.5% $459,563.88 | $459,563.88 $0.00
Permitting
E3 - Bidding and $34,778 80% $27,822.40 $27,822.40 $0.00
Negotiation Phase
E4 — Construction Phase | $147,500 38.5% $56,787.50 $30,975.00 $25,812.50
Services (excl. RPR)
E5 — Post-Construction $20,784 0% $0.00 $0.00 $0.00
Phase Services
E6 — Resident Project $242,667 T&M $57,150.00 $38,050.00 $19,100.00
Representative (T&M) (See attached)

TOTAL: $44,912.50

Total Purchase Order Amount:

Total Billed to Date:
Total Billed this Invoice:

$1,141,783.00

S 821,145.78
$ 44,912.50

For services rendered July 30 — September 2, 2023.




Sumner Engineering & Consulting, Inc.
410 NW 2nd Street
Okeechobee, FL 34972 US

863.634.9474

jeff@sumnerengineering.com

Project 2 — RPR

Backup

BILL TO

19-04.Task E5 - Resident
Project Representative
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

SEC .Sumner Engineering & Consulting, Inc.

/ Agricufture, Civil, Land & Water Resources

INVOICE # 1598
DATE 09/04/2023
DUE DATE 09/04/2023
TERMS Due on receipt

DATE

07/31/2023
08/01/2023
08/02/2023
08/03/2023
08/04/2023
08/07/2023
08/08/2023
08/09/2023
08/10/2023
08/11/2023
08/14/2023
08/15/2023
08/16/2023
08/17/2023
08/18/2023
08/21/2023
08/22/2023
08/23/2023
08/24/2023
08/25/2023
08/28/2023
08/29/2023
08/30/2023
08/31/2023
09/01/2023

ACTIVITY

Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:lnspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:lnspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:Inspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:Inspector

QTY RATE AMOUNT
7:00 100.00 700.00
8:00 100.00 800.00
7:00 100.00 700.00
7:00 100.00 700.00
6:30 100.00 650.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
7:30 100.00 750.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
4:00 100.00 400.00
8:00 100.00 800.00
8:00 100.00 800.00


mailto:jeff@sumnerengineering.com

TOTAL OF NEW 19,100.00
CHARGES



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 12

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - OKEE-TANTIE
UTILITY SYSTEM IMPROVEMENTS

Please find attached the invoice in the amount of $30,211.58 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$686,079.00

Apr-22 1 Apr-22 $29,835.00 $656,244.00
May-22 2 May-22 $3,817.50 $652,426.50
Jun-22 3 Jun-22 $94,920.00 $557,506.50
Jul-22 4 Jul-22 $11,398.50 $546,108.00
Aug-22 5 Aug-22 $9,440.00 $536,668.00
Oct-22 6 Oct-22 $7,996.00 $528,672.00
Jan-23 7 Jan-23 $10,668.00 $518,004.00
Feb-23 8 Feb-23 $3,199.44 $514,804.56
Mar-23 9 Mar-23 $31,994.40 $482,810.16
Apr-23 10 Apr-23 $15,997.20 $466,812.96
Apr-23 | Change Order $145,365.00 $321,447.96
May-23 11 May-23 $13,548.06 $307,899.90
Jun-23 12 Jun-23 $51,791.28 $256,108.62
Aug-23 13 Aug-23 $4,549.94 $251,558.68
Sep-23 14 $30,211.58 $221,347.10

Staff recommends approval of this invoice in the amount of $30,211.58 to Sumner Engineering

& Consulting, Inc.
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SEC wsumner Engineering & Consulting, Inc.
‘ / Agriculture, Civil, Land & Water Resources
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Invoice

BILLTO

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

Invoice No. 1600

Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11)

OUA Purchase Order No. 11130

410 NW 2nd Street

Okeachobes, FL 34972

863.763.9474

September 4, 2023

Task Contract Percent Amount Previously Invoice
Amount Complete Complete Billed Amount
Al - Preliminary Modeling $36,100.00 100% $36,100.00 | $36,100.00 $0.00
and Technical Memo
A2 — Route Survey and $129,050.00 100% $129,050.00 | $129,050.00 $0.00
Preliminary (10%) Design
A3 - Pre-Application $5,850.00 54% $3,159.00 $2,925.00 $234.00
Meetings and Summary
Memo
B1 - Design and Permitting $431,594.00 35% $151,057.90 | $120,846.32 | $30,211.58
° Original Authorization | $319,944.00
o Change Order $111,650.00
B2 - Bidding Services $17,010.00 0% $0.00 $0.00 $0.00
° Original Authorization $13,765.00
° Change Order $3,245.00
C1 - Construction $211,840.00 0% $0.00 $0.00 $0.00
Administration
. Original Authorization | $181,370.00
o Change Order $30,470.00
TOTAL: | $30,211.58
Total Purchase Order Amount: $831,444.00
Total Billed to Date: $319,366.90
Total Billed this Invoice: $ 30,211.58

For services rendered July 30 — September 2, 2023.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 13

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICE FROM MCNABB HYDROGEOLOGIC CONSULTING, INC.

Please find attached the invoice in the amount of $4,150.00 submitted by McNabb Hydrogeologic
Consulting, Inc. Staff is aware of the work currently being done by McNabb Hydrogeologic
Consulting, Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$22,000.00

Mar-23 1 Mar-23 $6,650.00 $15,350.00
Aug-23 2 Aug-23 $11,200.00 $15,350.00
Sep-23 3 $4,150.00 $11,200.00

Staff recommends approval of this invoice in the amount of $4,150.00 to by McNabb
Hydrogeologic Consulting, Inc.




& McNabb
C Hydrogeologic

4600 Military Trail, Suite 116
Jupiter, Florida 33458
Phone: 561-891-0763

Ms. Paige Van Hassel
Okeechobee Utility Authority
Accounts Payable

100 S.W. 5th Avenue
Okeechobee, FL. 34974-4221

Consulting, Inc.

September 1, 2023

RE:  IW-1 Mechanical Integrity Testing Professional Services Payment Application #3

Enclosed for your review and processing is McNabb Hydrogeologic Consulting, Inc.,
Payment Application No. 1 in the amount of $4,150.00 for services related to the Mechanical
Integrity Testing (MIT) of deep injection well IW-1 at Okeechobee Utility Authority
Cemetery Road Wastewater Treatment Plant. This is the final invoice for this project.
Should you have any questions regarding the attached payment application or require any

additional information, please contact me at (561) 891-0763.

Sincerely,

McNabb Hydrogeologjc Consulting, Inc.

P i '! |
\ i A\ \" b 'l’
N CrIN CVE YR |

David McNabb, P.G.
President

Ce: John Hayford/OUA

INVOICE#3_MHC_CCOVER



McNabb
Hydrogeologic
Consulting, Inc.

4600 Military Trail, Suite 116
Jupiter, Florida 33458
Phone: 561-891-0763

MHC

Payment Application #3 - Final

To: Ms. Paige Van Hassel Date: September 1, 2023
Okeechobee Utility Authority
Accounts Payable
100 S.W. 5th Avenue Purchase 00000011378
Okeechobee, FL. 34974-4221 Order No.:

OUA Wastewater Treatment Plant Deep Injection Well IW-1 MIT

Professional Services through August 31, 2023

Task Contract % Complete | Amount to | Previously | This Invoice
Amount Date Billed

1- MIT Plan Preparation $4,000 100% $4,000.00 $4,000.00 $0.00
2 — Technical Specifications $5,300 100% $5,300.00 $5,300.00 $0.00
Preparation and Contract

Documents

3 — Field Services $4,400 100% $4,400.00 $4,400.00 $0.00
4 — MIT Report $8,300 100% $8,300.00 $4,150.00 $4,150.00
Sub-Total $22,000 100% | $22,000.00 | $17,850.00 $4,150.00

Remarks: Please contact me at (561) 891-0763 should you have any questions regarding this

payment application.

INVOICE#3_MHC




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 14

SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM CHA - PINE RIDGE PARK UTILITY SYSTEM IMPROVEMENTS

Please find attached invoice in the amounts of $27,655.32 submitted by CHA. Staff is aware of the
work currently being done by CHA. and is in agreement with this request.

Invoice Date Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$5,143,000.00

Jul-22 | Change Order $712,125.05 $4,430,874.95
Oct-22 1 Oct-22 $110,913.06 $4,319,961.89
Dec-22 2 Dec-22 $478,757.06 $3,841,204.83
Jan-23 3 Jan-23 $280,563.22 $3,560,641.61
Feb-23 4 Feb-23 $231,874.10 $3,328,767.51
Mar-23 5 Mar-23 $330,737.75 $2,998,029.76
Mar-23 6 Mar-23 $403,728.72 $2,594,301.04
Apr-23 7 Apr-23 $323,735.44 $2,270,565.60
Jun-23 8 Jun-23 $71,522.68 $2,199,042.92
Aug-23 9 Aug-23 175633.18 $2,023,409.74
Aug-23 10 Aug-23 52984.35 $1,970,425.39
Sep-23 11 $27,655.32 $1,942,770.07

Staff recommends approval of the invoices from CHA in the amounts of $27,655.32.



John Hayford August 23, 2023

Okeechobee Utility Authority Project No: 001034.000
100 SW 5th Avenue Invoice No: 1034-12
Okeechobee, FL 34974

Project 001034.000 Pine Ridge Park Utility System Upgrade -SDC

Professional services during construction for the Pine Ridge park Utility improvement project as authorized on April 14, 2020 un-
der Purchase Order 10380

Professional Services from May 27, 2023 through July 28, 2023
Professional Personnel

Hours Rate Amount
Engineer 1
Tahaoglu, Ahmet 6/19/2023 .50 87.00 43.50
Monthly report assistance.
Tahaoglu, Ahmet 716/2023 2.50 87.00 217.50
Vacuum calcs review for consistency with drawings.
Tahaoglu, Ahmet 7/11/2023 1.00 87.00 87.00
Project schedule review.
Tahaoglu, Ahmet 7120/2023 8.00 87.00 696.00
Vaccum tightness/pressure test onsite.
Tahaoglu, Ahmet 7121/2023 2.00 87.00 174.00
Site visit/pressure test report.
Tahaoglu, Ahmet 7126/2023 1.50 87.00 130.50
Project drawings/shop drawings review.
Engineer 4
Bortz, Stephanie 5/30/2023 5.50 123.00 676.50

235-006.03 Meeting with Hinterland, Discussion with OUA Staff, Review and
Prepare responses for RFT

Bortz, Stephanie 5/31/2023 2.00 123.00 246.00
235-006.03 Review of RFT and reviewing project history to provide response.

Bortz, Stephanie 6/1/2023 1.50 123.00 184.50
235-006.03 RFT Response and Shop Drawing Review.

Bortz, Stephanie 6/2/2023 1.00 123.00 123.00
235-006.03 Shop Drawing Review

Bortz, Stephanie 6/5/2023 1.00 123.00 123.00
235-006 Pine Ridge Park RFI response and RFT review

Bortz, Stephanie 6/6/2023 3.50 123.00 430.50

235-006.03 RFT Response and RFP Review, CO#2 Response, RFP #1 Resopnse,
RFI #4 Response

Bortz, Stephanie 6/7/2023 1.00 123.00 123.00
235-006.03 Shop Drawing Review and Coordination with Contractor. As Built
Review.

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
Bank Name: Citizens Sank N4 - Accourt Name: CHA Consulting, Inc. T 5184534500 « F 5184581735
Account #: 4011254230 ABA #: 021313103 o '

Suazaring rert ttanzs infermazion should 5e sent via email to remittances@chacompanies.com

+ wiw.chacompanies,com



Project 001034.000 235-006.03_Pine Ridge Park Utility Syste Invoice 1034-12

Bortz, Stephanie 6/13/2023 2.00 123.00 246.00
235-006.03 Pine Ridge Park Shop Drawig Review, CO #2, Invoice #8, Structural
Deficiency Coordination

Bortz, Stephanie 6/14/2023 2.00 123.00 246.00
235-006.03 AutoCAD submittal and RFP #01 Review, revised electrical sheets
review and coordination.

Bortz, Stephanie 6/16/2023 2.00 123.00 246.00
235-006.03 Bacterialogical Test Review and Comments, Final Vacuum Test
Coordination, RFP #01 Review and Submittal, Project Coordination

Bortz, Stephanie 6/19/2023 2.50 123.00 307.50
235-006.03 Pine Ridge Park, AA#2, Survey Coordination, Shop Drawing Reivew,
Monthly Progress Report Submittal

Bortz, Stephanie 6/22/2023 1.00 123.00 123.00
235-006.03 Pine Ridge Park 4-hr Vac Test coordination and contractor coordination,
CO#3 Contractor Coordination and Submittal

Bortz, Stephanie 6/23/2023 1.00 123.00 123.00
235-006.03 Pine Ridge Park Construction Deficiencies Submittal Review and
Response

Bortz, Stephanie 6/26/2023 5.00 123.00 615.00
235-006.03 As Built Review & Submittal for FDEP WM Permit, Pay Request #9
Review, Change Order #3 Submittal, 4HR Vacuum Test Coordination

Bortz, Stephanie 6/27/2023 1.00 123.00 123.00
235-006.03 Leak Discussion and Review of SII

Bortz, Stephanie 6/29/2023 2.00 123.00 246.00
235-006.03 Leak Inspection Coordination

Bortz, Stephanie 6/30/2023 1.00 123.00 123.00
235-006.03 Shop Drawing Review

Bortz, Stephanie 713/2023 1.50 123.00 184.50
235-006.03 RFI #006 Response and Coordination with OUA, meeting to review
pending items of project. Structure Discussion and Prepare agenda items for
inspection meeting.

Bortz, Stephanie 7/5/2023 1.00 123.00 123.00
235-006.03 Response to Email Coordination, review and response of RFI 007.

Bortz, Stephanie 716/2023 1.00 123.00 123.00
235-006.03 Structural Inspection #1 of Vacuum Pump Station and project site visit.

Bortz, Stephanie 717/2023 1.00 123.00 123.00
Contractor Coordination, Site Inspection Review and File.

Bortz, Stephanie 7/10/2023 1.00 123.00 123.00
235-006.03 Shop Drawing Review and Submittal

Bortz, Stephanie 7113/2023 2.00 123.00 246.00
235-006.03 FDEP WM Clearance Packet Submittal

Bortz, Stephanie 7114/2023 1.50 123.00 184.50
235-006.03 Shop Drawing Review, RFP Coordination, FDEP WM Submittal

Bortz, Stephanie 7/17/2023 1.00 123.00 123.00
235-006.03 Bacterialogical Test Portal Submittal and coordination with FDEP

Bortz, Stephanie 7/18/2023 2.00 123.00 246.00
235-006.03 Shop Drawing Reviewing and Submittal, As built Field Review
comments and coordination with HGI

Bortz, Stephanie 7120/2023 1.00 123.00 123.00
235-006.03 Project coordination with Contractor, Invoice Review, As Built Review,
Water Main Connection Coordination with Contractor

Bortz, Stephanie 7124/2023 1.50 123.00 184.50
235-006.03 HGI Schedule Review, Pay Request #9 Submittal, Monthly Report
Submittal.

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE PO Box 845746, Boston, MA 022845746, Worksource - 845746

Bank Name: Citizens Sank N4 - Accourt Name: CHA Consulting, Inc. T 5184534500 « F 5184581735 \iﬂ.\wchacompanies.com

Account #: 4017254230 ABA #: 021313103

Suazaring rert ttanzs infermazion should 5e sent via email to remittances@chacompanies.com



Project 001034.000 235-006.03_Pine Ridge Park Utility Syste Invoice 1034-12

Bortz, Stephanie 7/25/2023 1.50 123.00 184.50
235-006.03 FO #06 and As Built Field Data Review and OUA coordination,

Bortz, Stephanie 7127/2023 .50 123.00 61.50
235-006.03 Pine Ridge Park Shop Drawing Submittal & OUA Review/Coordination

Bortz, Stephanie 7128/2023 1.00 123.00 123.00
235-006.03 Pine Ridge Progress Meeting Coordination and Project Overview

Engineer 8

Hammann, Douglas 5/30/2023 3.00 201.00 603.00
Teams meeting with HG and follow-up meeting with J. Hayford and J. Mullis

Hammann, Douglas 6/5/2023 2.00 201.00 402.00
Internal review of time extension request and change order requests.

Hammann, Douglas 6/12/2023 .50 201.00 100.50
Respond to RFI #5 - Gutters.

Hammann, Douglas 6/15/2023 1.00 201.00 201.00
Review record drawing preparation status and results of bacteriological tests.

Hammann, Douglas 6/19/2023 1.00 201.00 201.00
Prep for items on OUA Board Agenda.

Hammann, Douglas 6/22/2023 1.00 201.00 201.00
Final crane system submittal review.

Hammann, Douglas 6/27/2023 1.00 201.00 201.00
Review vac PS wall fix email from SII.

Hammann, Douglas 6/29/2023 1.00 201.00 201.00
Review submittal (14636-002R1).

Hammann, Douglas 6/30/2023 1.00 201.00 201.00
Review submittal (14636-002R1).

Hammann, Douglas 71312023 1.00 201.00 201.00
Review information for vacuum tank room wall meeting and road RFI.

Hammann, Douglas 7/5/2023 1.00 201.00 201.00
Review and respond to RFI # 07 on FPL service coordination.

Hammann, Douglas 7/6/2023 5.00 201.00 1,005.00
Site inspection of vacuum PS walls, prepare resolution letter and travel time.

Hammann, Douglas 7/11/2023 1.00 201.00 201.00
Review and respond to delegate engineer letter on pump station walls.

Hammann, Douglas 7/14/2023 1.00 201.00 201.00
Finalize and submit vacuum PS walls resolution letter.

Hammann, Douglas 7/18/2023 1.00 201.00 201.00
Final crane system submittal and railings submittal review.

Hammann, Douglas 7/19/2023 1.00 201.00 201.00
Review vacuum test requirements.

Hammann, Douglas 7/25/2023 1.00 201.00 201.00
Review water main tie connections and FPL service update.

Technician 4

Crick, Jeff 6/14/2023 .50 123.00 61.50
Discussion with Stephanie about generator slab differences form original to required now.
Variations in steel and concrete requirements and cost.

Crick, Jeff 6/19/2023 1.50 123.00 184.50
Review crane submittal per Doug, discuss crane design and submittal changes with
Stephanie.

Crick, Jeff 6/24/2023 1.25 123.00 153.75
Phone call with Doug to disucss crane shop drawings.

Crick, Jeff 6/29/2023 .75 123.00 92.25

Review and markup crane shop drawings then discuss with Doug.

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE PO Box 845746, Boston, MA 022845746, Worksource - 845746

Bank Name: Citizens Sank N4 - Accourt Name: CHA Consulting, Inc. T 5184534500 « F 5184581735 \iﬂ.\wchacompanies.com

Account #: 4017254230 ABA #: 021313103

Suazaring rert ttanzs infermazion should 5e sent via email to remittances@chacompanies.com



Project 001034.000 235-006.03_Pine Ridge Park Utility Syste Invoice 1034-12

Crick, Jeff 7/10/2023 75 123.00 92.25
Review shop drawings, bridge crane, discuss with Stephanie.
Update base file and 4" FM at Pine Ridge VPS, tie to mahnole on north quadrant.

Crick, Jeff 7126/2023 .50 123.00 61.50
Discuss overhead power lines with Doug - review aerial image and indicate on plan
where the high voltage power line should be located.

Crick, Jeff 7127/2023 1.75 123.00 215.25
Add revision note (FO #6) and replot C-33.
Teams meeting to discuss electrical south of VPS building.
Phone call with Matt Woodward to discuss VSS and PS elevations and tank elevations.

Paez, Ricardo 6/9/2023 7.00 123.00 861.00
As-builts for vacuum pit, wm connection locations plan and profiles.

Paez, Ricardo 6/12/2023 5.00 123.00 615.00
As-builts for vacuum pit, water service and connection locations.

Paez, Ricardo 6/13/2023 5.50 123.00 676.50

As-builts for vacuum pit, water service and connection locations.
Electrical revisions to vacuum PS.

Paez, Ricardo 6/14/2023 8.00 123.00 984.00
As-builts for vacuum pit, water service and connection locations.

Paez, Ricardo 6/15/2023 7.00 123.00 861.00
As-builts for vacuum pit, water service and connection locations. Profile updates.

Paez, Ricardo 6/26/2023 3.00 123.00 369.00
As-builts for wm plan and profiles.

Paez, Ricardo 6/27/2023 8.00 123.00 984.00
Additional streets as-builts. Pit locations, vss main location and connections, wm
location.

Paez, Ricardo 6/28/2023 5.50 123.00 676.50
Additional streets as-builts. Pit locations, vss main location and connections, wm
location.

Paez, Ricardo 6/29/2023 6.50 123.00 799.50
Additional streets as-builts. Pit locations, vss main location and connections, wm
location.

Paez, Ricardo 6/30/2023 7.00 123.00 861.00
Additional streets as-builts. Pit locations, vss main location and connections, wm
location.

Paez, Ricardo 7/3/2023 8.00 123.00 984.00
As-built plan and profiles, vac pit locations.

Paez, Ricardo 7/5/2023 6.50 123.00 799.50
Finish as-built plan and profiles, vac pit locations and wm.

Paez, Ricardo 716/2023 5.50 123.00 676.50
Revise hydraulic information for as-builts.

Paez, Ricardo 71712023 8.00 123.00 984.00

Receive reviewed information for as-builts. Pit locations in relation to wm.
Print review set.

Paez, Ricardo 7/10/2023 5.00 123.00 615.00
Record drawings for FDEP submittal for wm.

Paez, Ricardo 7/12/2023 4.50 123.00 553.50
Record drawings for FDEP submittal for wm. Update plan and profiles.

Paez, Ricardo 7121/2023 2.50 123.00 307.50

As-built comments from Hinterland. At NW 8th St and NE 32nd Ave.

Clarifications on vacuum pipe constructed. Also at NE 8th St and N 30 th Ave.
Update plan and profiles.

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE PO Box 845746, Boston, MA 022845746, Worksource - 845746

Bank Name: Citizens Sank N4 - Accourt Name: CHA Consulting, Inc. T 5184534500 « F 5184581735 \iﬂ.\rw.chacompanies.com
Account #: 4017254230 ABA #: 021313103

Suazaring rert ttanzs infermazion should 5e sent via email to remittances@chacompanies.com



Project 001034.000 235-006.03_Pine Ridge Park Utility Syste Invoice 1034-12
Paez, Ricardo 7127/2023 2.50 123.00 307.50
Update WM alignment to avoid conflict with vacuum pits. Update plan and profiles.
Totals 203.50 26,305.50
Total Labor 26,305.50
Consultants
Sublet Engineering
5/31/2023 Hudson Inspections LLC 300.00
6/26/2023 Hudson Inspections LLC 300.00
6/29/2023 Hudson Inspections LLC 350.00
Total Consultants 1.0 times 950.00 950.00
Reimbursable Expenses
Direct Miscellaneous - Mileage 399.82
Total Reimbursables 1.0 times 399.82 399.82
Billing Limits Current Prior To-Date
Total Billings 27,655.32 96,914.02 124,569.34
Limit 242,100.00
Remaining 117,530.66
Total Due This Invoice: $27,655.32

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE PO Box 845746, Boston, MA 022845746, Worksource - 845746

Bank Name: Citizens Sank N4 - Accourt Name: CHA Consulting, Inc. T 5184534500 « F 5184581735 \iﬂ.\r\i.r.chat:ompanies.com

Account #: 4017254230 ABA #: 021313103

Suazaring rert ttanzs infermazion should 5e sent via email to remittances@chacompanies.com
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D0 14005100

Hudson Inspections

May 26 23, 07:04p

Namae:

Les Hudson

Pay Period; 5-20-2023 to 5-26-2023

Ckr o Bee

Project # ngfﬁrﬁé,%’
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LU ATEA  Lrnpd” A TEE]
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SUN s/21/2023
o | | T e 2 twros — 2 i
TUE 5/23/2023 ’
WED 5/24/2023
THY 5/25/2023
FRI 5/26/2023

Total Hrs / week
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Name:

Les Hudson
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Hudson Inspections

Jun 29 23, 06:05p
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5614333186

Hudson Inspections

Jun 29 23, 06:05p

Namae:

Les Hudson

Pay Perlod: 6-24-2023 to 6-30-2023

plecHo Bee

Project# 2 38 -0 ¢ . 73

Project Name: /Z/M/E R1D6¥ AR 7,47y Sy ,‘Pf,np,{p/é‘m*‘r/
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SAT 6/24/2023
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Detailed Expense Report

CHA Consulting, Inc.

Wednesday, August 23, 2023

1:18:11 PM
Employee 08419 Tahaoglu, Ahmet B.
Signed
Approved Electronically by: Reeves, Marsha L. 8/14/2023 5:56:26 AM
Organization 3..00.WTR.WWW
Expense Report: Car Travel 7/20/23 to 8/10/23 Report Date: 8/10/2023
Line Date Category Description Project Phase Task Bill  Company Credit Currency Amount Payment
Paid Card Code Amount
1 7/20/2023  Mileage - Vacuum Main  001034.000 ] usD 128.38 128.38
1/1/2023 .655 Pressure Test
235-006.03_Pine Ridge Park Utility Syste
Business Reason: Vacuum Main Pressure Test

Travel From/To: Coral Springs office to job site Travel: 196.00 mi @ 0.655
(636 NE 30th Avenue, Okeechobee, FL 34972) Originating Vendor:

v7.6.778 (MTRZEPACZ) -

Page 1 of 1



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 15

SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICES FROM CHA - SWTP PH EVALUATION

Please find attached invoices in the amounts of $4,537.50, $1,699.50 and $1,206.00 submitted by
CHA. Staff is aware of the work currently being done by CHA. and is in agreement with this request.

Invoice Date Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$17,500.00

Jul-22 1 Jul-22 $939.00 $16,561.00

Aug-22 2 Aug-22 $654.00 $15,907.00

Sep-22 3 Sep-22 $300.00 $15,607.00

Oct-22 4 Oct-22 $1,025.00 $14,582.00

Jan-23 5 Jan-23 $525.00 $14,057.00

Sep-23 6 $4,537.50 $9,519.50

Sep-23 7 $1,699.50 $7,820.00

Sep-23 8 $1,206.00 $6,614.00

Staff recommends approval of the invoices from CHA in the amounts of $4,537.50, $1,699.50 and
$1,206.00.



April 21, 2023
Project No:
Invoice No:

John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue

001036.000
1036-01

Okeechobee, FL 34974

Project 001036.000

SWTP pH Evaluation

Professional engineering services to evaluate and prepare a report on the Surface Water Treatment Plant pH process as per Task Order No.
12 dated March 28, 2022, and PO# 11183, dated June 7, 2022.

Professional Services through April 14, 2023

Professional Personnel

Engineer 1
Tahaoglu, Ahmet
Engineer 6
Facey, Bryant
Totals
Total Labor

Billing Limits
Total Billings
Limit
Remaining

Billings to Date

Labor
Totals

Hours

31.50

14.50
46.00

Current
4,537.50

Current Prior
4,537.50 3,443.00
4,537.50 3,443.00

PAYMENT IS DUE WITHIN 30 DAYS OF INV

Lank Mame: Citizens Gank WA fecourt Name: C A Corsulting, (ke

Account #- 4011254230 ABA #: 021313103

Rate Amount
75.00 2,362.50
150.00 2,175.00
4,537.50
4,537.50
Prior To-Date
3,443.00 7,980.50
17,500.00
9,519.50
Total Due: $4,537.50
Total
7,980.50
7,980.50

Suzzoriag rert tiznes infarmazion should ae sent via email te remittaces@chacampanies.com

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com



John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue

Okeechobee, FL 34974

Project 001036.000

SWTP pH Evaluation

May 17, 2023
Project No: 001036.000
Invoice No: 1

Professional engineering services to evaluate and prepare a report on the Surface Water Treatment Plant pH process as per Task Order No.
12 dated March 28, 2022, and PO# 11183, dated June 7, 2022.

Professional Services through May 5, 2023

Professional Personnel

Engineer 1
Tahaoglu, Ahmet
Engineer 6
Facey, Bryant
Technician 4
Paez, Ricardo
Totals
Total Labor

Billing Limits
Total Billings
Limit
Remaining

Outstanding Invoices

Number
1036-01
Total

Billings to Date

Labor
Totals

Hours
13.00
450
.50
18.00
Current
1,699.50
Date Balance
4/21/2023 4,537.50
4,537.50
Current Prior
1,699.50 7,980.50
1,699.50 7,980.50

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE

Lank Mame: Citizens Gank WA fecourt Name: C A Corsulting, (ke

Account #- 4011254230 ABA #: 021313103

Rate Amount
75.00 975.00
150.00 675.00
99.00 49.50
1,699.50
1,699.50
Prior To-Date
7,980.50 9,680.00
17,500.00
7,820.00
Total Due: $1,699.50
Total
9,680.00
9,680.00

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com

Suzzoriag rert tiznes infarmazion should ae sent via email te remittaces@chacampanies.com



Project

001036.000 235-008.00_SWTP pH Evaluation

Invoice 1

Billing Backup

Wednesday, May 17, 2023

CHA Consulting, Inc. Invoice 1 Dated 5/17/2023 2:07:49 PM
Project 001036.000 SWTP pH Evaluation
Professional Personnel
Hours Rate Amount
Engineer 1
8419 Tahaoglu, Ahmet 4/18/2023 2.00 75.00 150.00
Final evaluation report edits (schematic figure).
8419 Tahaoglu, Ahmet 4/25/2023 1.00 75.00 75.00
pH evaluation.
8419 Tahaoglu, Ahmet 4/27/2023 1.00 75.00 75.00
Addressing internal QA/QC review comments by Arnab.
8419 Tahaoglu, Ahmet 4/28/2023 4.00 75.00 300.00
Addressing internal QA/QC review comments by Arnab.
8419 Tahaoglu, Ahmet 5/1/2023 3.00 75.00 225.00
Memorandum update (response to Arnab review).
8419 Tahaoglu, Ahmet 5/2/2023 2.00 75.00 150.00
Memorandum update (response to Arnab review).
Engineer 6
8426 Facey, Bryant 4/19/2023 .50 150.00 75.00
project correspondence, status
8426 Facey, Bryant 4/20/2023 1.00 150.00 150.00
evaluation memo QC
8426 Facey, Bryant 4/26/2023 1.50 150.00 225.00
evaluation memo QC, project correspondence
8426 Facey, Bryant 4/27/2023 .50 150.00 75.00
project correspondence, status
8426 Facey, Bryant 4/28/2023 1.00 150.00 150.00
project correspondence, status
Technician 4
8422 Paez, Ricardo 4/18/2023 .50 99.00 49.50
Edited plant process flow schematic.
Totals 18.00 1,699.50
Total Labor 1,699.50
Total this Project $1,699.50
Total this Report $1,699.50

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE

Lank Mame: Citizens Gank WA fecourt Name: C A Corsulting, (ke

Account #: A011254230 ABA & 021373103

Suzzoriag rert tiznes infarmazion should ae sent via email te remittaces@chacampanies.com

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com



John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue

Okeechobee, FL 34974

Project 001036.000

SWTP pH Evaluation

August 17, 2023
Project No:
Invoice No:

001036.000
1036.003

Professional engineering services to evaluate and prepare a report on the Surface Water Treatment Plant pH process as per Task Order No.
12 dated March 28, 2022, and PO# 11183, dated June 7, 2022.

Professional Services through July 28, 2023

Professional Personnel

Engineer 2
Tahaoglu, Ahmet
Engineer 6
Facey, Bryant
Totals
Total Labor

Billing Limits
Total Billings
Limit
Remaining

Outstanding Invoices

Number
1
1036-01
Total

Billings to Date

Labor
Totals

Hours
9.00
3.00
12.00
Current
1,206.00
Date Balance
5/17/2023 1,699.50
4/21/2023 4,537.50
6,237.00
Current Prior
1,206.00 9,680.00
1,206.00 9,680.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE

Lank Mame: Citizens Gank WA fecourt Name: C A Corsulting, (ke

Account #- 4011254230 ABA #: 021313103

Rate Amount
84.00 756.00
150.00 450.00
1,206.00
1,206.00
Prior To-Date
9,680.00 10,886.00
17,500.00
6,614.00
Total Due: $1,206.00
Total
10,886.00
10,886.00

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com

Suzzoriag rert tiznes infarmazion should ae sent via email te remittaces@chacampanies.com



Project 001036.000 235-008.00_SWTP pH Evaluation

Invoice 1036.003

Billing Backup

Thursday, August 17, 2023

CHA Consulting, Inc. Invoice 1036.003 Dated 8/17/2023 12:30:22 PM
Project 001036.000 SWTP pH Evaluation
Professional Personnel
Hours Rate Amount
Engineer 2
08419 Tahaoglu, Ahmet 5/11/2023 2.00 84.00 168.00
Correspodence with Arnab on comments.
08419 Tahaoglu, Ahmet 5/12/2023 2.00 84.00 168.00
Finalizing pH evaluation report.
08419 Tahaoglu, Ahmet 5/15/2023 2.00 84.00 168.00
Report update.
08419 Tahaoglu, Ahmet 6/14/2023 1.00 84.00 84.00
Review of report internally.
08419 Tahaoglu, Ahmet 6/15/2023 2.00 84.00 168.00
Review of report with Byrant internally.
Engineer 6
08426 Facey, Bryant 5/8/2023 .50 150.00 75.00
project correspondence, status
08426 Facey, Bryant 6/9/2023 .50 150.00 75.00
project correspondence, status
08426 Facey, Bryant 6/14/2023 .50 150.00 75.00
project correspondence, status
08426 Facey, Bryant 6/19/2023 .50 150.00 75.00
project correspondence, status
08426 Facey, Bryant 6/22/2023 1.00 150.00 150.00
finalize and submit memo
Totals 12.00 1,206.00
Total Labor 1,206.00
Total this Project $1,206.00
Total this Report $1,206.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Lank Mame: Citizens Gank WA fecourt Name: C A Corsulting, (ke
Account #: 4011254230 ABA #: 021313103

Suzzoriag rert tiznes infarmazion should ae sent via email te remittaces@chacampanies.com

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 16

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICE FROM HINTERLAND GROUP, INC. - SWSA PROJECT 2

Please find attached invoice in the amounts of $882.815.44 submitted by Hinterland Group, Inc.
Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with

this request.

Invoice Pay Request Amt. Remaining
Date No. Date Paid | Requested Retainage Amount Paid | Balance
$11,954,105.00
Jun-23 1 Jun-23 $302,829.81 | $11,651,275.19
Jul-23 2 Jul-23 $559,224.49 | $11,092,050.70
Aug-23 3 Aug-23 $1,064,874.13 | $10,027,176.57
Sep-23 4 $882,815.44 | $147,881.26 $8,996,479.87

Staff recommends approval of these invoice in the amounts of $882,815.44 to Hinterland

Group, Inc.




410 NW 2nd Street
SEC wosumner Engineering & Consulting, Inc. Okeachobee, FL 34972

‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

September 13, 2023

Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, FL 34974

RE: SWSA Project 2 — Vacuum Collection System
Hinterland Group, Inc. — Pay Application No. 4

Mr. Hayford:

Please find attached Pay Application No. 4 for the above-referenced project, recommended for payment
in the amount of $882,815.44, which covers work confirmed to have been completed for the period
from August 1 - 31, 2023, less the required 5% retainage. In support of our recommendation for
payment, we have attached our daily RPR logs for the month, and a Monthly Summary Report, along
with other supporting documentation from the contractor (Consent of Surety, etc.).

If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President



Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterfand Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Date: 9/6/2023
Application Period:  From 8/1/2023 to 8/31/2023
1. Original Contract Price S 11,954,105.00
2. Net change by Change Orders S -
3. Current Contract Price (Line 1 + Line 2) S 11,954,105.00
4. Total Work completed and materials stored to date
{Sum of Column G Lump Sum Total and Column J Unit Price Total} S 2,957,625.13
5. Retainage
a. 5% X $ 2,210,300.74 Work Completed S 110,515.04
bh. 5% X S 747,324.39 Stored Materials S 37,366.22
c. Total Retainage (Line 5.2 + Line 5.b) S 147,881.26
. Amount eligible to date (Line 4 - Line 5.c) S 2,809,743.87

6
7. Less previous payments {Line 6 from prior application) $1,926,928.43
8. Amount due this application 882,815.44

W

9. Balance to finish, including retainage (Line 3 - Line 4} 8,996,479.87

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

{1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances {except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
lians, security interest, or encumbrances), and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: Josh Ramirez

Signature: - 2" -41—,-;;9"(_2__/_;,,«-« " Date: CJ'?/ IS/ L1}
Recommended by Engineer : Jeffrey M Sumner Approved by Owner : Tommy Clay

By: By:

Title: President Title: Chairman

Date: September 13, 2023 Date: _September 19, 2023

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:

EJCDC C-620 Contractor's Application for Payment
(¢) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
Original Contract
General
1 Mobilization $ 775,000.00 235,729.16 20,989.58 256,718.74 33% 518,281.26
2 Indemnification $ 214,000.00 214,000.00 - 214,000.00 100% o
3 As-Built Record Drawings $ 100,000.00 10,000.00 - 10,000.00 10% 90,000.00
4 Maintenance of Traffic $ 105,000.00 31,350.00 5,250.00 36,600.00 35% 68,400.00
5 Existing Utility Location / Identification $ 30,000.00 9,000.00 1,500.00 10,500.00 35% 19,500.00
6 NPDES General Construction Permit Compliance $ 35,000.00 10,500.00 1,750.00 12,250.00 35% 22,750.00
Vacuum Pump Station No. 4
10a Excavation and Dewatering $80,000.00 20,000.00 44,000.00 64,000.00 80% 16,000.00
10b Building Shell $365,000.00 85,000.00 85,000.00 23% 280,000.00
10c Roof $45,000.00 - 0% 45,000.00
10d Overhead Bridge Hoist $65,000.00 - 0% 65,000.00
10e Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
10f Generator $200,000.00 - 0% 200,000.00
10g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
10h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 - 0% 150,000.00
10i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 - 0% 525,000.00
10j Interior Piping $65,000.00 - 0% 65,000.00
10k Yard Piping and Valves $25,000.00 - 0% 25,000.00
10l Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
10m HVAC $40,000.00 - 0% 40,000.00
10n Louvers and Metalwork $7,500.00 - 0% 7,500.00
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 20f7



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
100 Odor Control $15,000.00 - 0% 15,000.00
10p Plumbing $8,500.00 - 0% 8,500.00
10q Bathroom $7,500.00 - 0% 7,500.00
10r Doors $25,000.00 - 0% 25,000.00
10s Concrete Drive $65,000.00 - 0% 65,000.00
10t Underdrain $20,000.00 - 0% 20,000.00
10u General Sitework (Clearing, Grading, etc.) $81,500.00 10,000.00 47,050.00 57,050.00 70% 24,450.00
Vacuum Pump Station No. 5
11a Excavation and Dewatering $80,000.00 - 0% 80,000.00
11b Building Shell $365,000.00 - 0% 365,000.00
11c Roof $45,000.00 - 0% 45,000.00
11d Overhead Bridge Hoist $65,000.00 - 0% 65,000.00
1le Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
11f Generator $200,000.00 - 0% 200,000.00
11g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
11h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 - 0% 150,000.00
11i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 - 0% 525,000.00
11j Interior Piping $65,000.00 - 0% 65,000.00
11k Yard Piping and Valves $25,000.00 - 0% 25,000.00
111 Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
11m HVAC $40,000.00 - 0% 40,000.00
11n Louvers and Metalwork $7,500.00 - 0% 7,500.00
110 Odor Control $15,000.00 - 0% 15,000.00
11p Plumbing $8,500.00 - 0% 8,500.00
11q Bathroom $7,500.00 - 0% 7,500.00
11r Doors $25,000.00 - 0% 25,000.00
11s Concrete Drive $65,000.00 - 0% 65,000.00
11t Underdrain $20,000.00 - 0% 20,000.00
11u General Sitework (Clearing, Grading, etc.) $81,500.00 - 0% 81,500.00
Restoration
13 Pavement Markings $58,000.00 - 0% 58,000.00
Original Contract Totals| $  5,177,000.00 | $ 540,579.16 | $ 205,539.58 | $ - $ 746,118.74 14%| $  4,430,881.26
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 3of7



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
Change Orders
Change Order Totals| $ - $ - $ $ - $ = $ 5
Original Contract and Change Orders
Project Totals| $  5,177,000.00 [ $ 540,579.16 | $ 205,539.58 [ $ - s 746,118.74 14%[ $  4,430,881.26
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 40f7



Progress Estimate - Unit Price Work Contractor's Application for Payment
Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B [ [ D [ E [ F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units ($) ($) the Work () () ($) (%) ($)
Original Contract
Sanitary System
7a Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch 28500.00 LF $ 55.00 1,567,500.00 13,566.50 746,157.50 74,829.38 820,986.88 52% 746,513.12
7b Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch 6100.00 LF $ 65.00 396,500.00 2,044.50 132,892.50 78,607.96 211,500.46 53% 184,999.54
7c Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch 2200.00 LF $ 80.00 176,000.00 1,288.00 103,040.00 26,510.56 129,550.56 74% 46,449.44
7d Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch 2900.00 LF $ 98.00 284,200.00 2,515.00 246,470.00 39,685.13 286,155.13 101% (1,955.13)
8a Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch 45.00 EA $ 2,800.00 126,000.00 20.00 56,000.00 19,994.87 75,994.87 60% 50,005.13
8b Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch 12.00 EA $ 3,600.00 43,200.00 6.00 21,600.00 1,089.85 22,689.85 53% 20,510.15
8c Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch 2.00 EA $ 3,800.00 7,600.00 1.00 3,800.00 602.44 4,402.44 58% 3,197.56
8d Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch 3.00 EA $ 4,600.00 13,800.00 2.00 9,200.00 451.81 9,651.81 70% 4,148.19
Furnish and install vacuum collection pit assemblies, complete - Type “A”
% _ _ P P e 70 EA $ 1250000 875,000.00 - 505,552.39 505,552.39 58% 369,447.61
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “A”
% urnish and ins ? p p yp 47 EA $ 14,200.00 667,400.00 - B 0% 667,400.00
Across from main
Furnish and install vacuum collection pit assemblies, complete - Type “B”
9 urms an lns.a va P P P 62 EA $ 13,000.00 806,000.00 1.00 13,000.00 13,000.00 2% 793,000.00
Adjacent to main
Furnish and install llecti it assemblies, complete - Type “B”
g |Furnish and install vacuum collection pit as P vp 18 EA $  14,700.00 264,600.00 - - 0% 264,600.00
Across from main
Restoration
12a Bahia Sod 38,830 LF $ 8.50 330,055.00 15,532.00 132,022.00 132,022.00 40% 198,033.00
12b Concrete Driveways 4,000 sy $ 95.00 380,000.00 - - 0% 380,000.00
12¢ Asphalt Driveways 1,500 Sy $ 65.00 97,500.00 - - 0% 97,500.00
12d Gravel Driveways 1,400 sy $ 35.00 49,000.00 - - 0% 49,000.00
12e Asphalt Millings Driveway 120 Sy $ 50.00 6,000.00 - - 0% 6,000.00
12f Brick Paver Driveway 50 sy $ 135.00 6,750.00 - = 0% 6,750.00
129 Type 3: Asphaltic Concrete Pavement Patch 8,000 Sy $ 85.00 680,000.00 - - 0% 680,000.00
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 5 of 7



Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B [ [ D [ E [ F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units (3) ($) the Work () () ($) (%) ($)
Original Contract Totals| $ 6,777,105.00 $ 1,464,182.00 | $ 747,324.39 | $ 2,211,506.39 33%| $ 4,565,598.61
Change Orders
Change Order Totals| $ - $ - |3 - |3 - $ -
Original Contract and Change Orders
Project Totals| $  6,777,105.00 [$  1464,182.00 [ $ 747,32439 [$§  2,211,506.39 33%[$  4,565,598.61
EJCDC C-620 Contractor's Application for Payment
Unit Price 6 of 7

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.



Stored Materials Summary

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 4 Application Period: From 08/01/23 to 08/31/23 Application Date: 09/06/23
A B C D E F G | H | | J | K | L M
Materials Stored Incorporated in Work
Application Total Amount Materials
Item No. Submittal No. No. When Amount Previously Amount Incorporated in the Remaining in
(Lump Sum Tab) (with Materials Previous Amount |Amount Stored this| Amount Stored to |Incorporated in the [ Incorporated in the Work Storage
or Bid Item No. Specification Description of Materials or Placed in Stored Period Date (G+H) Work Work this Period (J+K) (1-L)
(Unit Price Tab) |Supplier Invoice No.| Section No.) Equipment Stored Storage Location Storage (S) (S) ($) (S) (S) (S) (S)
129713335-0013,
7a 129713335-0014, 4" SDR 21 Pipe PS.5 3 120,420.77 8,409.26 128,830.03 31,023.66 22,976.99 54,000.65 74,829.38
131061850-001,
129713335-001,
7b 131061850-001, 6" SDR 21 Pipe P.S.5 1,3 95,878.91 95,878.91 12,371.48 4,899.47 17,270.95 78,607.96
132354976-001
129713335-001, . _
7c 13235716-001 8" SDR 21 Pipe P.S.5 1,3 36,456.54 8,643.96 45,100.50 17,866.60 723.34 18,589.94 26,510.56
129713335-001, . ,
7d 129713335-0013 10" SDR 21 Pipe P.S.5 1,3 67,743.79 28,357.12 96,100.91 56,415.78 - 56,415.78 39,685.13
8a 7732618-000-000 4" Mega Lugs for GV PS.5 3 5,653.56 16,854.00 22,507.56 1,507.62 1,005.07 2,512.69 19,994.87
8b 7732618-000-000 6" Mega Lugs for GV PS.5 3 2,179.70 2,179.70 908.21 181.64 1,089.85 1,089.85
8c 7732618-000-000 8" Mega Lugs for GV PS.5 3 1,204.88 1,204.88 602.44 602.44 602.44
8d 7732618-000-000 10" Mega Lugs for GV PS.5 3 1,355.44 1,355.44 903.63 903.63 451.81
129713335-001, INV{ " . . .
9a 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 510,102.39 510,102.39 - 4,550.00 4,550.00 505,552.39
Totals| $ 840,995.98 | $ 53,855.08 | $ 903,260.32 | $ 90,575.75 | $ 34,336.52 | $ 155,935.93 | $ 747,324.39

Stored Materials

EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.

7 of 7




410 NW 2nd Street
SEC s.Sumner Engineering & Consulting, Inc. Okeachobee, FL 34972

/ Agriculture, Civil, Land & Water Resources 863.763.9474

September 12, 2023

Okeechobee Utility Authority
Attn: John F. Hayford, Executive Director
Via email

RE:

Southwest Wastewater Service Area (SWSA) Project 2
Vacuum Collection System and Pump Stations
Monthly Status Report (August 1 — 31, 2023)

Mr. Hayford:

This letter is intended to summarize activities completed from August 1 — 31, 2023 on SWSA Project 2, including
the vacuum collection system and vacuum stations.

COLLECTION SYSTEM

HINTERLAND GROUP (general contractor) began installation of 4”,6” and 8” sewer pipe, valves and service
connections as well as (1) VPA. Work performed in this period includes:

Installing 4” pipe along SW 20 St. between sta. 156+60 and terminus at sta. 154+00.
Installing 4” pipe along SW 21° St. between sta. 180+74 and terminus at sta. 173+98
Installing 6” and 4”pipe along SW 329 Ave. between sta. 298+25 and terminus at sta. 281+06.
Installing 4” pipe along SW 22" St. between sta. 196+88 and terminus at sta. 185+45.
Installing 4” pipe along SW 23 St. between sta. 212+31 and terminus at sta. 200+86.
Installing 4” pipe along SW 28" Ave. between sta. 632+89 and terminus at sta. 610+95.
Installing 8” and 6” pipe along 16™ St. between sta. 53+94 and sta. 55+05.

Sod has been installed on 90% of the roads behind the pipe crew.

Installed (1) VPA on SW 17" St. at sta. 100+02.

Grading, dressing and sod installation in areas disturbed by construction.

VACUUM STATION NO. 4:

Completed excavation of basement area and well point pumping has been continuing.
Basement subgrade was prepared, and satisfactory soil density tests were collected.
Basement slab was formed.

Rebar for slab was installed and vertical rebar for basement walls was tied into slab rebar.

Construction photos are included in Attachment A. If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President



ATTACHMENT A

SITE CONSTRUCTION PHOTOS
COLLECTION SYSTEM




3|Page






OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 17
SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM LEWIS LONGMAN WALKER
Please see attached invoices from Lewis Longman Walker.

Staff recommends approval of the invoices from Lewis Longman Walker in the amounts of
$9,402.50 and $2,992.50.



@LLW

LEWIS 360 South Rosemary Avenue
LONGMAN SQuite 1100
WALKER West Palm Beach, FL 33401

Tel 561-640-0820
Fax 561-640-8202
Tax ID No. 65-0500793

Okeechobee Utility Authority September 8, 2023
100 SW 5th Avenue Invoice No. WGC-154298
Okeechobee, FL 34974

CLIENT: 0504 - Okeechobee Utility Authority
008 USDA Loan

Re:

Date
07/03/23

07/05/23

07/06/23

07/07/23

07/19/23

07/20/23

07/21/23

07/25/23

07/28/23

07/31/23

WGC

WGC

WGC

WGC

WGC

WGC

WGC

WGC

WGC

WGC

Services Hours

Work session regarding Bond Anticipation Note 1.40
documents; correspondence regarding same.

Work session regarding Resolution for Bond 1.30
Anticipation Note.

Work session regarding USDA requirements for 1.40
Bond Anticipation Note and Southstate term sheet
provisions.

Work session regarding Bond Anticipation Note 1.50
documents.

Work on draft BAN Resolution. 1.00

Work session regarding Resolution authorizing Bond 1.20
Anticipation Note.

Prepare Resolution authorizing issuance of Bond 4.50
Anticipation Note; circulate same.

Review comments from L. Hamilton regarding Bond 0.40
Anticipation Note Resolution.

Work session regarding Bond Anticipation Note 0.70
Resolution and form of Note.

Correspondence regarding Form of Note and Bond 0.70
Anticipation Note Resolution; review comments on
Resolution from Bank Counsel.



Client Ref: 0504 - 008 September 8, 2023

Invoice No. WGC-154298 Page 2
Date Services Hours
08/01/23 WGC Revise Bond Anticipation Note Resolution to 2.90

incorporate comments of Bank Counsel; prepare
Form of Note and circulate same.

08/03/23 WGC Review correspondence regarding Bond Anticipation 0.20
Note documents.

08/04/23 WGC  Correspondence regarding forwarding BAN 0.20
documents to USDA.

08/14/23 WGC Review correspondence regarding comments from 0.30
USDA on BAN Resolution.

08/15/23 WGC  Correspondence regarding response to USDA 0.40
comments.
08/21/23 WGC  Review BAN Resolution draft and issue raised by 0.70

USDA; correspondence regarding same.

08/22/23 WGC  Correspondence with L. Hamilton regarding USDA 0.50
comment on BAN Resolution and Authority Board
meeting; review Section 5 language.

08/28/23 WGC  Work session regarding financing documents for 1.00
Bond Anticipation Note transaction.

08/29/23 WGC Review revised Term Sheet; review Series 2023 1.10
Bond Resolution dratft.

08/31/23 WGC  Work session regarding financing documents for 0.50
Bond Anticipation Note transaction.

Summary of Services
Rate Hours Amount

WGC Capko, William G. 475.00 21.90 10,402.50
Total for Services 21.90 $10,402.50




Client Ref: 0504 - 008
Invoice No. WGC-154298

Sub Total

Courtesy Discount

Total for Services and Expenses

Previous Balance

Payments Since Last Invoice

Amount Due

September 8, 2023
Page 3

$10,402.50

-1,000.00

$9,402.50

10,022.50

-10,022.50

$9,402.50




Invoice No. WGC-154298

Invoice Date: September 8, 2023

Client Code: 0504

Client Name: Okeechobee Utility Authority
Matter Code: 008

Matter Name: USDA Loan

Courtesy Discount

Total for Services and Expenses
Previous Balance
Payments Since Last Invoice

Amount Due

Amount enclosed:

$10,402.50

-1,000.00

$9,402.50

10,022.50

-10,022.50

$9,402.50

Please remit checks to:

Lewis, Longman & Walker, P.A.
PO Box 628742
Orlando, FL 32862-8742

For your convenience, we accept credit card and e-check payments online at:

http://lwww llw-law.com/template/payment/

For billing questions, please contact our Billing Department at: (561) 640-0820.



@LLW

LEWIS 360 South Rosemary Avenue
LONGMAN SQuite 1100
WALKER West Palm Beach, FL 33401

Tel 561-640-0820
Fax 561-640-8202
Tax ID No. 65-0500793

Okeechobee Utility Authority September 12, 2023
100 SW 5th Avenue Invoice No. WGC-154397
Okeechobee, FL 34974

CLIENT: 0504 - Okeechobee Utility Authority
008 USDA Loan

Re:

Date
09/01/23

09/06/23

09/07/23

09/08/23

09/11/23

WGC

Total for Services

Services Hours
WGC  Work session regarding financing documents for 0.50

interim financing.
WGC  Prepare updated BAN Resolution and form of Note; 2.30

transmit same to L. Hamilton; correspondence

regarding closing logistics.
WGC  Work session regarding closing requirements. 0.50
WGC Review comments on Bond Resolution from USDA, 1.80

review files regarding last round of revisions to Bond

Resolution; correspondence regarding explanation of

revised Sections 10 and 11.
WGC  Correspondence regarding USDA questions 1.20

regarding Section 10 and Section 11 of the Bond

Resolution; review related materials.

Summary of Services
Rate Hours Amount

Capko, William G. 475.00 6.30 2,992.50

6.30 $2,992.50



Client Ref: 0504 - 008
Invoice No. WGC-154397

Total for Services and Expenses
Previous Balance

Payments Since Last Invoice

Amount Due

Open Invoices for this Matter

Date Invoice No. Amount Billed Amount Paid
09/08/23 154298 9,402.50 0.00
Outstanding Amount Due:

Current and Outstanding Amount Due:

September 12, 2023

Amount Due

9,402.50

9,402.50

Page 2

$2,992.50

9,402.50

-0.00

$12,395.00

$12,395.00



Invoice No. WGC-154397

Invoice Date: September 12, 2023
Client Code: 0504
Client Name: Okeechobee Utility Authority

Matter Code: 008
Matter Name: USDA Loan

Total for Services and Expenses $2,992.50
Previous Balance 9,402.50

Payments Since Last Invoice -0.00
Amount Due $12,395.00

Amount enclosed:

Please remit checks to:
Lewis, Longman & Walker, P.A.

PO Box 628742
Orlando, FL 32862-8742

For your convenience, we accept credit card and e-check payments online at:
http://www.llw-law.com/template/payment/

For billing questions, please contact our Billing Department at: (561) 640-0820.



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 18
SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - AC PIPE REMOVAL

Please find attached invoice in the amount of $2,570.00 submitted by Holtz Consulting Engineers,
Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in
agreement with this request.

Remaining
Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Balance
$24,375.00
Mar-23 1 Mar-23 $6,462.50 $17,912.50
Apr-23 2 Apr-23 $5,170.00 $12,742.50
Jun-23 3 Jun-23 $1,292.50 $11,450.00
Sep-23 4 $2,570.00 $8,880.00

Staff recommends approval of this invoice in the amount of $2,570.00 to Holtz Consulting
Engineers, Inc.



Holtz Consulting Engineers, Inc. INVOICE

270 South Central Boulevard, Suite 207 INVOICE DATE: September 11, 2023
Jupiter, FL 33458 INVOICE #: 11356-4
Phone: (561) 575-2005 Fax: (561) 575-2009 CLIENT: OUA
PROJECT: SW 24th Ave. Asbestos
Cement WM Removal &
Disposal
Purchase Order: 11356

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount: $ 24,375.00
Prior Invoices to Date: $ 12,925.00
This Invoice Amount: $ 2,570.00
Remaining Balance: $ 8,880.00
THIS INVOICE AMOUNT: $ 2,570.00
Please make checks payable to: Holtz Consulting Engineers, Inc.

270 South Central Boulevard, Suite 207
Jupiter, FL 33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email. All financial
communications will be in writing via certified mail.




Holtz Consulting Engineers, Inc.

Summary of Invoice by Task Amount

Billing Period Thru:

August 31, 2023

Invoice #: 11356-4
PROJECT: SW 24th Ave. Asbestos Cement WM
Removal & Disposal
PERCENT TOTAL AMOUNT | PREVIOUSLY | THIS INVOICE
TASK DESCRIPTION FULL AMOUNT COMPLETE | BILLED TO DATE BILLED AMOUNT BALANCE REMAINING
1 Design Services $ 12,925.00 100% $ 12,925.00 [ $ 12,925.00 | $ - =
3 Bidding Services $ 2,570.00 100% $ 2,570.00 | $ -1 $ 2,570.00 -
Engineering Services During o ) ) )
4 Construction $ 8,880.00 0% $ $ $ 8,880.00
$ 24,375.00 $ 15,495.00 | $ 12,925.00 ( $ 2,570.00

8,880.00




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 19

SEPTEMBER 19, 2023

CONSENT AGENDA

INVOICES FROM KIMLEY HORN AND ASSOCIATES, INC. - TREASURE ISLAND

SEPTIC TO SEWER PROJECT

Please find attached the invoice in the amount of $20,157.35 submitted by Kimley Horn and
Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and Associates,
Inc. and is in agreement with this request.

Remaining
Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Balance
$3,180,385.00
Jun-23 1 Jun-23 $10,032.10 $3,180,385.00
Jun-23 2 Jun-23 $106,718.65 $3,180,385.00
Aug-23 3 Aug-23 $36,215.50 $3,180,385.00
Sep-23 4 $20,157.35 $3,160,227.65

Staff recommends approval of this invoice in the amount of $20,157.35 to Kimley Horn and
Associates, Inc.




Invoice for Professional Services

Kimley»Horn

Please remit payment electronically to:

Account Name:

Bank Name and Address:
Account Number:

ABA#:

2073089159554
121000248

KIMLEY-HORN AND ASSOCIATES, INC.
WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94163

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.
P.0O. BOX 932520

ATLANTA, GA 31193-2520

OKEECHOBEE UTILITY AUTHORITY
ATTN: JOHN HAYFORD

OUA

100 SW 5TH AVE

OKEECHOBEE, FL 34974

Federal Tax Id: 56-0885615
For Services Rendered through Jul 31, 2023

Invoice No: 25661610
Invoice Date: Jul 31, 2023
Invoice Amount: $20,157.35

Project No: 241093000.1
Project Name:  TREASURE ISLAND S2S
Project Manager: JENSEN, THOMAS

Client Reference: MSA180123
PO# 0000011405

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
Task 1 - Project Validation and Kickoff Meeting 8,284.00 | 100.00% 8,284.00 4,970.40 3,313.60
Task 2 - Data Collection 13,891.00 | 80.00% 11,112.80 3,472.75 7,640.05
Task 3 - Model Development and Hydraulic 21,804.00 0.00% 0.00 0.00 0.00
Investigation
Task 4 - Preliminary Design Report (PDR) 92,037.00 | 40.00% 36,814.80 27,611.10 9,203.70
Task 5 - Pre-Design Services
i. Geotechnical Services 31,384.00 0.00% 0.00 0.00 0.00
ii. Site Survey 603,965.00 | 15.00% 90,594.75 90,594.75 0.00
iii. Environmental Services 24,257.00 0.00% 0.00 0.00 0.00
iv. Structural Services 95,413.00 0.00% 0.00 0.00 0.00
V. Electrical, Instrumentation, Controls, and MEP 74,642.00 0.00% 0.00 0.00 0.00
Services
Task 6 - Permitting and Easement/ROW Acquisition 159,775.00 0.00% 0.00 0.00 0.00
Support
Task 7 - Meetings 48,503.00 0.00% 0.00 0.00 0.00
Task 8 - Project Management 38,060.00 0.00% 0.00 0.00 0.00
Task 9 - 30% Preliminary Design 526,345.00 5.00% 26,317.25 26,317.25 0.00
Task 10 - 60% Design 620,228.00 0.00% 0.00 0.00 0.00
Task 11 - 90% Design 504,874.00 0.00% 0.00 0.00 0.00
Task 12 - Final Design 261,335.00 0.00% 0.00 0.00 0.00
Task 13 - Bidding Services 55,588.00 0.00% 0.00 0.00 0.00
Subtotal 3,180,385.00 | 5.44% 173,123.60 152,966.25 20,157.35
Total LUMP SUM 20,157.35

Total Invoice: $20,157.35

If you have any questions, please contact Gabriel Mire at 561 328-1847 or Gabriel.Mire@kimley-horn.com




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 20
SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM EVERGREEN SOLUTIONS, LLC

Please find attached the invoice in the amount of $4,875.00 submitted Evergreen Solutions. LLC.
Staff is aware of the work currently being done by Evergreen Solutions. LLC. and is in agreement with
this request.

Staff recommends approval of this invoice in the amount of $4,875.00 to Evergreen Solutions.
LLC.



Evergreen Solutions, LL.C =
2528 Barrington Circle ’ I nVOI Ce
Unit 201
Tallahassee, FL 32308 Date Invoice #
Evergresn Solutions, LLC
8/11/2023 1212-2
Bill To
Okeechobee Utility Authority
100 SW 5th Ave Okeechobee,
FL 34974-4221
P.O. No. Terms Project
1212-Employee Clas...
Item Description Est Amt Prior Amt Amount
Professional Cons... | Employee Classification and Compensation Survey 19,500.00 4,875.00 4,875.00
Invoice #2 - 25% - upon completion of Tasks 3 -4 - -
$4,875.00
Total $4,875.00
Payments/Credits $0.00

Balance Due

$4,875.00




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 21
SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM THORN RUN PARTNERS
Please see attached the Thorn Run Partners monthly invoice.

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of
$3,500.00.



INVOICE
THORN RUN PARTNERS Date 9/1/2023

Invoice No. 23276
GOVERNMENT RELATIONS

Bill To
Okeechobee Utility PO NUMBER PO 11326
100 S.W. 5th Avenue
Okeechobee, FL 34974 SUPPLIER ID
Terms FOR THE MONTH OF
Net 30 September 2023
Government Relations Services performed
Fee as agreed to and amount owed: $3,500.00
Payments/Credits $0.00
Total Amount Due $3,500.00

Remittance Information

For billing inquiries please email trpadmin@thornrun.com

Remittance Information

Please make all checks payable to:

Thorn Run Partners, LLC:

100 M Street SE, Suite 750

Washington, DC 20003

Please reference the invoice number when making payment

Payment Options

We accept wire and ACH. For more information:

Email: trpadmin@thornrun.com

Phone: +1 (202) 688-0222

Online Payment Link: https://app01.us.bill.com/p/thornrunpartners

TAX ID

FEIN: 27-1541515




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 22

SEPTEMBER 19, 2023
CONSENT AGENDA

INVOICE FROM MACVICAR CONSULTING, INC.
Please see attached the Macvicar Consulting Inc. invoice.

Staff recommends approval of the monthly invoice from Macvicar Consulting Inc. in the
amount of $250.00.



MACVICAR CONSULTING, INC. Invoice
West Palm Beach, FL 33415

Okeechobee Utility Authority

Attn:John Hayford, Exec Director DATE INVOICE #
100 SW 5th Avenue 9/5/2023 202309015
Okeechobee, FL 34974
PO No:11323
PROJECT
540.01-LOSOM Support
DESCRIPTION AMOUNT
Support for the month of August 2023 250.00

Total $250.00




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 23

SEPTEMBER 19, 2023

FINANCE REPORT

At the end of August 2023, operating revenue were $11,615,345 compare to YTD budget of
$11,014,895 which resulted in the achievement of 105.2% of YTD budget or an overage of $600,450.
In addition to the favorable difference being reported this financial year, the cumulative revenue of
$11,014,895 is significantly above prior YTD revenue for the same period of $10,814,835 by 7.4%.

Factors’ contributing to the cumulative achievement in revenue includes:

Favorable variance in YTD Water Utility Revenue of $243,643.
Favorable variance in YTD Wastewater Utility Revenue of $180,290.
Favorable variance in YTD Miscellaneous Revenue of $83,987.
Favorable variance in YTD Sewage Install Revenue of $83,987.

YTD operating expenditures were $7,012,225 which is $1,052,338 below budget, yielding a positive
variance of 13%. Please be reminded, a detail analysis of each department’s expenditures, although a
detail analysis of the Authority’s expenses were conducted prior to the workshop on August 28", staff
take this opportunity to remind persons of month 13 (year-end) entries which will process after
September 30"

The spikes in expenditures as graphically reported on page 10 are due to:
1 The inclusion of three payrolls (bi-weekly) in the month of August - $132,059
2. Acknowledgement of Ozone Generator repair of $92,555 per Acc’t Standard.

Cumulative net operating revenue, which provides a dollar value indicator of actual operating result
(regular revenue vs. expenses) compare against budget, report a surplus $1,652,788 over YTD budget.
Please note, this figure is an indicator of OUA’s efficiency at management of its daily operation and
not to be equated with net cash flow position due to the non-consideration of other financial
information eg. loan payments and supplier settlements etc.

YTD restricted revenue of $512,006 is 278.8% above YTD budget of $135,179 due to:

1. Cumulatively as at August 2023, OUA has added 105 new water connection accounts and 60
wastewater connection accounts compare with YTD budget of 23 new water connections and
11 new wastewater connections.

2. YTD interest income are $270,270 compare to a budgeted of $29,730.



Okeechobee Utility Authority
Finance Report

Fiscal Year 2023

As of The Period Ending August 31, 2023

08.31.23 Finance Repon for 09.19.23 9/M11/2023 6:22 PM
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Okeechobee Utility Authority
Executive Summary
Prepared by Finance Director

OKEECHOBEE UTILITY AUTHORITY
FINANCIAL SUMMARY COMPARISON

Cperating Revenues

Operating Expenses

Restricted Revenues

08.31.23 Finance Report for 09.18.23

% % Cumulative % Cumulative
Variance Variance Y1D Variance YTD
(FY23vs (FY23 vs | Operating Actual Actual (FY 23 vs} Restricted
Actual YTD Actual Budget Bud. Actual Actual Budget Bud Budget YTDFY | YTDFY { Budget | Bud FY Budget
FY22 YTDFY23 | YTDFY23 § FY23) | YTDFY22 | YTDFY23 | YTDFY23 | FY23) Variance 22 23 YT Fy23 23) Variance
Oct-22 952,107 987,911 o68,026f 2.0% 304,448 520,371 581,520 10.5% 81,034 16,943 19,502 12,288 1 58.7% 7,213
Nov-22 1,932,264| 2,059,168] 2,002,708fF 2.7% 856,789 1,096,709 | 1,266,284 | 13.4% 226,035 37.285% 32,695 24,578 | 33.0% 8,117
Dec-22 2,839,735] 2,999,688] 3,004,082 -0.1% 1,578,441 | 1,651,692 { 2,199,426 | 24.9% 543,360 57,320 50,228 36,867 | 36.2% 13,361
Jan-23 3,889,449 4,102,770 4.005416] 2.4% 2,064,459 | 2,246,263 { 2,932,568 | 23.4% 783,659 73.453 98,649 49,156 | 100.7% 49,493
Feb-23 4,938,079] 5,229,6061 5,006,770] 4.3% 2,643,709 | 2,840,636 | 3,665,710 | 22.5% § 1,047,910 118,145 | 154,325 61,445 | 151.2% 92,880
Mar-23 5,966,092 6,235,193] 6,008,125] 3.6% 3,283,129 | 3,545,046 | 4,398,853 | 19.4% ] 1,080,875 135,895 | 193272 73,734 | 162.1% 119,538
Apr-23 6,941,548| 7,430,764] 7,009479] 5.7% 3,813,513 | 4,142,624 | 5,131,995 | 19.3% § 1.410,656 157,452 | 302,311 86,023 | 251.4% 216,288
May-23 7.925,413] 8,489.547( 8,010,833] 5.6% 4,488,680 | 4,768,308 | 5,865,137 | 18.7% } 1,575,543 176,138 | 346,344 98,312 | 252.3% 248,032
Jun-23 8,871,212 1 9,469.244| 9,012187] 4.8% 5,190,666 | 5.365,070 | 6,588,279 | 18.7% { 1,690,266 187,286 | 389,977 ] 110,601 | 252.6% 279,376
Jui-23 9,763,216 | 10,534,948] 10,013,541] 4.9% 5,687,029 | 6,045,027 | 7,331,421 17.5% ¢ 1,807,801 208,693 | 4477921 122890 | 264.4% 324,902
Aug-23| 10,814,835 1 11,615,345| 11,014,895] 5.2% 6,259,069 | 7,012,225 | 8.064.563 | 13.0% | 1,652,788 227947 | 512,006 | 135,178 | 278.8% 376,827
Sep-23
Respectfully,
Lauriston Hamiiton
Page 1

9/11/2023 7:05 PM




Okeechobee Utility Authority
FY 2023 Finance Report for July 31, 2023

The Period Ending
OPERATING REVENUE FUND Actual Budget
YTD YTD $ Variance % Variance
OPERATING REVENUE;
Water 3 6,803,204 § 6567684 § 235,520 3.6%
Sewer 3 4,209,354 4,030,238 179,116 4.4%
Other Operating Revenue (see detail on page 16} 602,787 416,973 185,814 44.6%

koo
yilesrl

Total Operating Revenue Received

11,615,345 $ 11,014895 _§ 600,450 5.5%

OPERATING EXPENSES:

Waler 3 1720776  § 19826381 % 196,605 10.2%
Wastewater 3 1,060,761 1,239,118 178,357 14.4%
Meter Readers 3 238,290 271,277 32,987 12.2%
Maintenance 3 2,094,008 2,329,545 235,537 10.1%
Administration Operating $ 1,093,709 1,308,571 214,862 16.4%
General & Admin. $ 795,681 989,670 193,989 19.6%
Contingency Expense 0.0%

7012225 % 8,064,563 _§ 1052338 13.0%

A i e =s]

enle

Total Operating Expenses Paid (3) (4} (5) (6)

Net Operating income _$§ 4,603,120 _$ 2950332 $ 1652788 56.0%
RESTRICTED REVENUE FUNDS

RESTRICTED REVENUE FUNDS RECEIVED:

Fire Hydrant Fund Fee $ 87,240 % 86,355 § 885 1.0%
Water CC Fees {infill} 3 66,099 9,877 56,221 569.2%
WW CC Fees (infill} $ 88,398 9,218 79,180 859.0%
Operating Account Interest $ 199,351 14,827 184,524 0.0%
Payroll Account Interast $ 3,139 479 2,661 0.0%
Restricted Interest income $ 67,780 14,424 53,356 369.8%
TOTAL RESTRICTED REVENUE (1) (2} _$ 512006 _$ 135178 _§ 376.827 278.8%
NON-QPERATING EXPENSES:
Debt service interest expense $292,990 $292,190 (800} -0.3%
Non-cash depreciation & amortization $2,543,532 $2,486,550 (56,082} -2.3%
NET REVENUE BEFORE ITEMS BELOW 2.278.604 $ 306,771 $ 2,087,397 680.4%
NOTES:  Above Revenue and Expense does not include the following: Actual YTD Annual Budget Variance
{1) Grant funds & state appropriatians of: $4,266,467 $10,209,302
{2) Contributed capital of: $492 466 $20,145
(3) Debt service principal paymants of: $1,037,719 $2,187,862
(4) Net Construction In Progress (CIP) Expenditures of: $7,494,693 $11,548,847
[ Page 2 ]

9/11/20237:05 PM
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Current FY-23 Water and Sewer Utility Revenue
Monthly & YTD Revenue and Difference from 4Yr Weighted Average (in $)

Monthly $
Difference % Current YTD 4Yr
From 4 Year Budget Weighted
Weighted
WATER UTILITY REVENUE: Average of Water Revenue | Average %
Period YTD l$ 6665699 | | $7,164,746 |
Oct. $ 593,447 593,447 $ 57,498 8.28% 8.03%
Nov. $ 629,508 1,222,955  $ 75,090 17.07% 15.85%
Dec. $ 551,517 1,774,472 $ 21,828 24.77% 23.85%
Jan. $ 622,764 2,397,237 $ 60,363 33.46% 32.49%
Feb. $ 672,135 3,069,372 % 100,112 42.84% 40.99%
Mar. $ 595264 3,664,636 $ 28,154 51.15% 49.40%
Apr. $ 660,103 4324739 $ 88,639 60.36% 58.50%
May $ 623,270 4948009 $ 56,860 69.06% 66.77%
Jun. $ 582,923 5,530,932 $ 13,635 77.20% 75.30%
Jul. $ 631,633 6,162,565 $ 109,429 86.01% 83.66%
Aug. $ 640,639 6,803,204 $ 60,667 94.95% 91.81%
Sep. $ - - $ - 0.00% 8.03%
Monthly $ % Current YTD To
Difference Budgeted Sewer
From 4 Year Revenue
Weighted
Average of
SEWER UTILITY REVENUE: |{$ 4,084,988 | | $4,396,623 |
Oct. $ 365608 $ 365608 $ 34,478 8.32% 8.10%
Nov. $ 398359 $ 763967 $ 54,353 17.38% 16.52%
Dec. $ 348,806 1,112,863 § 16,438 25.31% 24.67%
Jan. $ 390,783 1,503,646 $ 44,239 34.20% 33.14%
Feb. $ 426,884 1,930,530 $ 62,684 43.91% 42.04%
Mar. $ 371,791 2,302,321 % 18,767 52.37% 50.68%
Apr. $ 402,730 2,705,051 § 53,203 61.53% 59.25%
May $ 384,828 3,080879 $ 54,730 70.28% 67.32%
Jun. $ 353,080 3,442,959 § 10,869 78.31% 75.71%
Jul, $ 385535 3,828494 $ 69,927 87.08% 83.45%
Aug. $ 380,860 4,209,354 % 30,840 95.74% 92.00%
Sep. $ - - $ -

Page 4

9/11/2023 7:06 PM




WATER AND SEWER REVENUE COMPARISON
YEAR TO DATE vs 4 YEAR WEIGHTED AVERAGE YEAR TO DATE
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Actual Water Revenue Comparison
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Actual Wastewater Revenue Comparison
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Current FY-23 Operating & Non-Operating Expenses,

Monthly & YTD Expense and Difference from 4Yr Weighted Average (in $)

$ Difference % Current YTD 4Yr
For the Month To Budgeted Weighted
From 4 Year
OPERATING EXPENSES: Weighted Avgof o o rating Exp. | Average
Period YTD |$ 6,708,708 | [ $8,797,705 |
Oct. $ 520,371 $ 520,371 $ 130,920 5.91% 5.85%
Nov. 3 576,338 $ 1,096,709 § 75,237 12.47% 13.30%
Dec. $ 554,983 $ 1651692 § (118,596) 18.77% 23.36%
Jan, $ 594571 $ 2248263 § 59,392 25.53% 31.36%
Feb. $ 594,373 $ 2,840,636 % 56,058 32.29% 39.37%
Mar. $ 704,410 $ 3,6545046 § 112,281 40.30% 48.19%
Apr. $ 597,578 $ 4142624 % 72,004 47.09% 56.01%
May $ 625,684 $ 4768308 § 51,242 ' 54.20% 64.55%
Jun. $ 596,762 $ 5365070 % 1,388 60.98% 73.39%
Jui. $ 679,957 $ 6,045027 % 100,477 68.71% 82.09%
Aug. $ 967,198 $ 7012225 % 402,626 79.71% 90.51%
Sep. $ - 3 - 38 - 0.00% 0.00%
$ Difference For % Current YTD To
the Month Budgeted
From 4 Year
Weighted Avg of Non-Oper. Exp.
NON-OPERATING EXPENSES: |[$ 3,084,830| | $3,031,353 |
Oct. $ 256,552 $ 256,552 $ 3,042 8.46% 8.22%
Nov. $ 258,079 $ 514,631 $ 6,234 16.98% 16.38%
Dec. $ 258,080 $ 772,711 $ 5673 25.49% 24.56%
Jan. $ 258,080 $ 1,030,791 $ 5,700 34.00% 32.74%
Feb. $ 258,079 $ 1288870 3% 5,322 - 42.52% 40.94%
Mar. $ 258,080 $ 1546950 % 4,658 51.03% 49.15%
Apr. $ 257,914 $ 1804864 % 6,831 59.54% 57.29%
May 3 257,915 $ 2062779 §$ 6,922 68.05% 65.43%
Jun. $ 257,914 $ 2,320693 § 6,741 76.56% 73.58%
Jul. $ 257,915 $ 2578608 § 6,832 85.06% 81.72%
Aug. $ 257,914 $ 2836522 % 9,249 93.57% 89.78%
Sep. $ - $ -~ § - 0.00% 8.22%
9/11/2023 7.06 PM
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Actual Operating Expense Comparison
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Actual Non Operating Expense Comparison
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A X AA AC
88
89 |Okeechobee Utility Authority Audit Audit OUA prepared
80 {Statement of Cash Flows
Accrual Basis for Accruat Basis for | Accrual Basis for
91 |Basis of Accounting Revenues Revenues Revenues
Accrual Basis for Accrual Basis for Cash Basis for
92 Expenses Expenses Expenses
% b |
94 Sept 30, 2021 Sept 30, 2022 Aug. 31, 2023
95 12 Months 12 Months 11 Month
96
97 |Cash Flows from Operations
98 |Operating Income 2,594 121 1,758,388 1,950,928
99 |Depreciation & Amortization 2,630,852 2,688,684 2,543,532
Increase (decrease) in cash from changes in
100;accounts receivable and grants receivable (394,264) 1,732,046
Increase (decrease) in cash from changes in
101 gpcounts payable I 127,686 {27,461)
Increase (decrease) in cash from changes in other
102|assets 543,692 305,029 878,916
Increase (decrease) in cash from changes in other
103jliabilities - (857,112) 57,093
104]Cash provided {used) hy operations 5,768,665 3,628,311 7,135,053
105 it AR
106|Cash Flows from Nonoperating Revenues/Expenses
107|Fire Hydrant fees 85,215 85,215 87,240
108|Capital connection fees 230,218 122,322 154,497
109iInterest revenue 47,914 29,488 270,270
110|Debt issuance costs - 0 0
111{Interest expense {523,113) (472,215) (292,990)
112|Cash provided (used) by nonoperating activities {159,766) (235,190) 219,016
113
114|Cash Flows from Capital and Financing Activities
Purchase of equipment, computer hardware, &
115ltechnology equipmment (331,835) 12,496 628,282
116jConstruction in progress (2,887,078) (2,487,259) (7,494 693)
117|Acquisition of land, easements and related costs - {129,038) 0
118|Sale of land and or equipment 1,656,403 - 0
119|Gain (Loss) on sale of land and equipment 37,022 7,452 16,105
120|Bond principal payments (2,028,142) (2,073,095) (1,037,719)
121]|Grant revenue & FEMA reimbursgment 1,140,059 2,452 778 4,266,466
122|Capital contributions from developers 199,194 120,101 492 466
Cash provided (used) by capital / financing
123|activities ' (2,314,377) (2,096,565) (3,129,083}
124
125|Net increase (decrease) in cash and investments 3,294,522 1,296,556 4,224,976
126| This unaudited cash flow statement is subject to adjustments.
127| The unaudited balance sheet on pages 13 & 14 is subject to adjustments,

08.31.23 Finance Repert for 09.19.23

Page 12
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OKEECHOBEE UTILITY AUTHORITY

Statement of Net Assets
August 31, 2023

ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 4,445 583.86
Unrestricted assets:
Investments 0.00
interest receivable 0.00
Grants receivable
Restricted assets:
Cash and cash equivalents 7,192,020.97
Investments 2,000,000.00
Interest receivable ' 9,875.69
Receivables:
Accounts receivable 1,197,375.66
less allowance for uncollectible accounts -116,990.51
Inventories 640,998.14
Prepaid Expenses 51,794.21
Total current assets 15,420,658.02
NONCURRENT ASSETS
Capital assets:
Land 2,906,860.90
Utility plants, buildings and equipment 108,100,402.72
111,007,263.62
Less accumulated depreciation -53,906,607.43
57,100,656.19
Coenstruction in progress 12,789,343.73
Total capital assets 69,889,000.02
Other Assets:
Net Pension Asset -875,759.00
Deferred Charges;
Deferred Pension Outflows - Actuarial and Prepaid 1,793,819.00
Deferred loss on bond refunding, net 344,522 .67
Total Deferred charges: 2,138,341.67
Total noncurrent assets 71,152,582.59
TOTAL ASSETS $ 86,573,240.61

Note: For Management Use Only 13




LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Due to other governments
Bonds payable {current)
Accrued compensated absences & bonus (cusrent)

Payable from restricted assets
Accrued interest
Customer Deposits
Total current liabilities

NONCURRENT LIABILITIES
Long-term portion of bonds payable, net
Accrued OPEB payable
Net Pension Liability
Deferred Pension Inflow from Actuariat Calculation
Unearned revenues;

Developer agreements
Total noncurrent liabilities

TOTAL LIABILITIES

NET POSITION

Invested in capital assets, net of related debt

Restricted for capital projects

Restricted for debt service

Restricted for Rate Stabilization

Restricted for Pension Benefits

Unrestricted

YTD Surplus of Revenue over Expenses
Total net position

TOTAL LIABILITIES AND NET POSITION

Note: For Management Use Only 14

645,170.70
139,877.16
65,655.77
1,063,534.27
324,967 .85

132,037.53
642,103.91

3,013,347.19

14,809,350.65
218,175.00
0.00
579,918.00

424,402.36

16,031,846.01

19,045,193.20

44,731,657.00
2,361,411.00
481,018.00
1,339,350.00
1,804,107.00
9,672,958.46
7,037,536.95

67,528,047.41

86,573,240.61




Assets - Aug, 2023

DCash
ORestricted Cash

BConstrustion in

Fregress

EAR, Inventory & Prepaid
OFixed Assets

BOther Assets (Deferred Charges)

Liabilities & Equity Aug, 2023

3.5%

78.0%

BCurrent Liabiles

BNoncurrer: Liabiities

EEqLily - Ml Assels

Cash

AR, Inventory & Prepaid
Restricted Cash

Fixed Assets

Canstruction in Progress

Other Assets (Deferred Charges)
Total Assets

Current Liabilities
Noncurrent Liabilities
Equity - Net Asseats
Total Liab & Equity

4,445 584
1,773,178
9,207,897
57,100,656
12,789,344
1,262,583
86,573,241

3,013,347
18,031,84€
67,528,047

86,673,241

5.1%
2.0%
10.6%
66.0%
14.8%
1.5%

3.5%
183.5%
78.0%



Okeechobee Utility Authority

Detail of July 31, 2023 Other Operating Revenue
Data Per General Ledger Account Balances For Finance Report

Accounts included in Other
Operating Revenue:

A

install Fees-Water

Privale Fire Protection
Turn on/off Fees

Other Revenue-Water
install Fees-Sewer

Kings Bay Sewer Maint. Feas
Other Revenue-Sewer
Penalties & Late Charges
Gain/l.oss Sale of Assets
Ag Land Lease

Merchant & Misc. Revenue

Totals

Other Revenue-Water includes:

Water service inspection fees

Backflow prevention fees
After hours charges
Meter retocation charges
Bench test charges

COther Revenue-Sewer includes:

Actual Amount $ Variance
Amount Per Budget From Budget
YTD YTD YTD
$ 35,248 § 6,096 § 29,152
3 84,980 82,198 2,782
$ 47,424 54,615 (7,191)
3 13,363 13,684 (321)
$ 70,731 6,105 64,626
$ 18,165 18,563 {398)
$ 2,530 1,898 634
% 110,389 114,234 (3,845)
16,105 0 16,105
$ 3,505 3,222 283
$ 200,347 116,360 83,987
3 602,787 § 416,973 3§ 185,814

Wastewater service line inspection fees

Gain/Loss on Sale of Assets

Misceltaneous Revenue includes:

Administration charges

Charges for damage and repair to system:;

Paris and labor used
Eqguipment charges

08.31.23 Finance Report for 08.18.23

Page 16

9/11/2023 6:14 PM




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 24

SEPTEMBER 19, 2023

INTERIM FINANCING AGREEMENT WITH SOUTH STATE BANK
RE: USDA - SOUTHWEST WW SERVICE AREA, SCEPTIC TO SEWER

On September 3, 2021, the United States Department of Agriculture (USDA) extended its offer letter
to the Authority, stating the terms by which it would finance the Southwest WW Service Area Septic
to Sewer System project to the value of:

Loan - $7,508,000
Grant - $ 883,000
FL DEP Grant - $2,664,091

As a policy (page 10 — section 17), USDA requires applicant for loans exceeding $500,000, where
loan funds can be borrowed on an interim basis from commercial sources for the construction period,
that such finance will be used to preclude the necessity for multiple advances of USDA loan funds.

Since OUA’s loan application (stated above) exceeds the threshold established by USDA for the
utilization of Interim Finance, the Authority evaluated South State Bank as the most responsive
institution to the Authority’s RFP from a competitive field of three.

Following South State provision of their final copy of Non-Binding Proposal on August 2023 (see
copy attached) along with USDA approval of the proposed agreement. The Authority’s Bond Counsel,
Mr. William Capko of Lewis (who is present virtually to answer any question), Longman & Walker
P.A. was commissioned to formulate Resolution 23-01, under the guidance of USDA, authorizing the
Authority issuance of a not to exceed $7,508,000 Utility System Capital Improvement Revenue Bond
Anticipation Note along with the necessary Exhibit for detail & clarification.

Attached are copies of the following documents which staff ask that the Board consider and provide
authorization to proceed with the formalization of the Interim Agreement with South State Bank:

e South State Non-Binding Agreement
e Resolution 23-01 Authorizing Issuance of Bond.
e Exhibit A — Bond Anticipation Note.



10

17.  Interim Financing — For all loans exceeding $500,000, where loan funds can be
borrowed at reasonable interest rates on an interim basis from commercial sources for the
construction period, such interim financing will be used to preclude the necessity for multiple
advances of Agency loan funds. You must provide the Agency with a copy of the interim loan
financing agreement for review prior to advertising for bids. The Agency approving official may
make an exception when interim financing is cost prohibitive or unavailable, Grant funds from
the Agency will be disbursed by nultiple advances through electronic transfer of funds after
interim financing or Agency loan funds are expended, in accordance with RUS Instruction
1780.45,

18.  Construction Account — You must establish a construction account for all funds related
to the project. Construction funds will be deposited with an acceptable financial institution or
depository that meets the requirements of 31 CFR Part 202. A separate account will not be
required for Federal funds and other funds; however, the recipient must be able to separately
identify, report, and account for all Federal funds, including the receipt, obligation and
expenditure of funds. Financial institutions or depositaries accepting deposits of public funds
and providing other financial agency services to the Federal Government are required to pledge
adequate, acceptable securities as collateral, in accordance with 31 CFR Part 202. All funds in
the account will be secured by a collateral pledge equaling at least 100% of the highest amount
of funds expected to be deposited in the construction account at any one time, Your financial
institution can provide additional guidance on collateral pledge requirements.

Agency funds will be disbursed into the borrower’s depository account through an electronic
transfer system. SF 3881, “ACH Vendor/Miscellaneous Payment Enrollment Form,” must be
completed and submitted to the Agency prior to advertising for bids.

19.  System Users — This letter of conditions is based upon your indication at application that
there will be at least 4004 residential users and 656 non-residential users, on the existing and
proposed system when construction is completed.

Before the Agency can agree to the project being advertised for construction bids, you must
certify that the number of users indicated at application are currently using the system or signed
up to use the system once it is operational.

If the actual number of existing and/or proposed users that have signed up for service is less than
the number indicated at the time of application, you must provide the Agency with a written plan
on how you will obtain the necessary revenue to adequately cash flow the expected operation,
maintenance, debt service, and reserve requirements of the proposed project (e.g., increase user
rates, sign up an adequate nuinber of other users, reduce project scope, etc.). Similar action is
required if there is cause to modify the anticipated flows or volumes presented following
approval.

If you are relying on mandatory connection requirements, you must provide evidence of the
authorizing ordinance or statute along with your user certification.




. SouthState

NON-BINDING PROPOSAL

August 15, 2023

Okeechobee Utility Authority
100 SW 5t Avenue
Okeechobee, FL 34974

Dear Board of Directors,

SouthState Bank, N.A. (“the Bank”) is pleased to have the opportunity to consider your loan request on
behalf of Okeechobee Utility Authority (OUA). This letter is a Non-Binding Proposal. All rates and terms
of this term sheet are valid for closing prior to or on September 20, 2023.

Borrower: Okeechobee Utility Authority (The Borrower or the Utility Authority).

Purpose: Proceeds will be used by the Borrower to provide interim financing for the
septic to sewer conversion in OUA’s Southwest Section Service Area
(SWSA) known as Project 2.

The total project cost is estimated to be $11,055,000 with the cost to be
paid for with a $2,664,000 Florida Department of Environmental Protection
(FDEP) grant, a $7,508,000 interim loan from a lender (this loan) and

a USDA grant of $883,000.

Loan Amount and Type: Not to exceed $7,508,000 (Seven Million Five Hundred and Eight
Thousand Dollars) in the form of a Bank Qualified Tax-Exempt loan. The
loan is anticipated to tentatively close within 60 days of acceptance of this
letter and subsequent commitment.

This is a non-Revolving draw facility.

Maturity Date: Thirty-Six Months from Closing Date. Subject to alignment with USDA
approval
Interest Rate: Option 1: The rate shall be a tax-exempt floating interest rate of WSJ

Prime x 0.79. Currently 6.72% as of 8/7/2023, subject to changes in
Prime. Interest will be calculated on a 30/360-day count basis.

Option 2: Fixed Rate - The rate shall be a tax-exempt fixed interest rate of
5.53%. The rate may be fixed up to 40 days prior to closing.

Repayment Terms: Interest payments on the outstanding principal balance will be paid semi-
annually on April 15t and October 1st of each year for the term of the loan.
Interest payments will commence no less than 30 days following the
closure of the loan.

Principal and Remaining Interest balance will be paid in full via proceeds of
USDA loan and all other available sources of funds on or before Maturity
Date.



Security:

Late Fees:

Event of Default:

Default Rate:

Prepayment Penalty:

Bank Fees:

Covenants:

Conditions:

The Note and the interest thereon will be payable from and secured by a
pledge of the net proceeds of the USDA loan if and when received by the
Borrower and are additionally payable from and secured by a lien upon
and pledge of the Net Revenues (the “Pledged Revenues”) of the
Okeechobee Utility Authority on parity with existing senior debt.

Bank may at its option collect from the Borrower a late charge of five
percent (5.00%) of any payment not received by the Bank within ten (10)
days after the payment is due.

Upon an event of default as described in the resolution, the Bank may
recover from the Borrower all expenses incurred including without limitation
reasonable attorney’s fees, at all levels of the proceedings, whether
incurred in connection with collection, bankruptcy proceedings, trial, appeal
or otherwise. Remedies shall include acceleration in the event of payment
default.

WSJ Prime plus 3.00%.

None.

Bank fees to borrower, including its Bond Counsel review, shall not exceed
$6,500. Bank will pay Bond Counsel fees in excess of $6,500.

It is understood that Lewis Longman & Walker, PA will prepare the
documents on behalf of the Utility Authority with the Utility Authority
bearing all closing costs.

1) Audited Financial Statements within 270 days of fiscal year end and the
Utility Authorities Budget within 60 days of adoption shall be provided to
the Bank by the Utility Authority

2) The Utility Authority shall provide such other financial information from
time to time as is reasonably requested by the Bank.

3) The Utility Authority agrees to take such actions as may be required by
Treasury regulations in order to maintain the status of the loan as a tax-
exempt obligation. In the event the loan is not considered Tax Exempt as
a result of any action or inaction of the Town, the Bank reserves the right to
increase the interest rate (see “Interest Rate” above) to the taxable rate
equivalent rate.

4) The Authority is to establish rates and collect fees to provide Net
Revenues of at least 1.10 times the Annual Debt Service Requirement for
the Notes. Borrower to provide documentation showing covenants related
to the Senior parity debt including the Official Statement from the Series
2020 debt.

1) Loan documents to be satisfactorily reviewed and approved by Bank’s
Bond Counsel. Documents to include customary utility system covenants
related to operation and maintenance, sale or disposal, connection, free
service, efc.



2) Receipt of formal approval and authorization from the USDA,
satisfactory to the Bank, in the form of an agency action or signed loan
agreements confirming the grant and loan awards for the Southwest
Wastewater Service Area Septic System to Sewer Wastewater Application
letter dated September 3, 2021, and subsequent extension dated January
26, 2022. Subsequent extensions must provide a time frame beyond 10-2-
2022.

3) Formal approval and authorization from the Okeechobee Utility Authority
for the proposed $7,508,000 million loan to provide interim financing for the
septic to sewer conversion in OUA’s Southwest Section Service Area
(SWSA) known as Project 2.

4) Closing and subsequent funding of the loan subject to updated Source
and Use of Funds statement based on current project bids to document
sufficient funding/sources of funds will be available to complete the
proposed project.

5) Closing and subsequent funding of the loan subject to verification the
Borrower has met all requirements as specified in the USDA
application/loan agreement.

6) Closing and subsequent funding of the loan subject to receipt of USDA’s
firm written commitment for take-out in an amount sufficient to pay off
SouthState Bank’s loan. Said commitment must be satisfactorily approved
by SouthState Bank.

7) All draw requests must be supported by documentation showing USDA
has approved the issuance of the draw.

Governing Law: State of Florida

This Non-Binding Proposal is solely and exclusively intended to serve as a summary of potential
credit facility terms and conditions as a basis for preliminary discussion purposes only and to
demonstrate SouthState Bank’s interest in reviewing your loan request and, subject to SouthState
Bank’s underwriting requirements, and submission of your request for approval. This proposal
may not include all of the terms and provisions that may be contained in any binding commitment
letter which may later be offered to you. No oral communications between the parties shall be
deemed to supersede this Non-Binding Proposal or indicate any commitment to extend credit in any
form.

We appreciate this opportunity to submit our proposal to Okeechobee Utility Authority for
consideration, and if you have any questions, please do not hesitate to call me at 772-201-4991 or
email at JTrefelner@SouthStateBank.com.



SouthState Bank, N.A. (SSB) is nationally chartered commercial banking institution. Neither SSB
nor its representatives are acting as registered municipal advisors to Okeechobee Utility Authority
on the proposed transaction. With regard to any loan(s) contemplated to be made to Okeechobee
Utility Authority, Okeechobee Utility Authority acknowledges that SSB would be making the
loan(s) as a privately negotiated transaction and that such loan(s) shall not be (i) assigned a
separate rating by any municipal securities rating agency, (ii) registered with the Depository Trust
Company or any other securities depository, (iii) issued pursuant to any type of offering document
or official statement, or (iv) assigned a CUSIP number. SSB acknowledges that it would be
purchasing the loan for its own purposes without the intent to sell or trade, it is in the business of
making loans and understands the risks associated with making such loan(s) and that it has
performed its own review and due diligence with regard to determining the specific risks
represented herein. Further, it is SSB’s understanding that Okeechobee Utility Authority is
extending this opportunity to other financial institutions, constituting a valid request for proposals,
and that any conversations or recommendations regarding the structure of the loan would fall
within that prescribed safe harbor.

Sincerely,
Q//Z ﬂi August 15, 2023
Jarrod Trefelner Date

SVP and Team Lead

Acceptance:

By accepting this Non-Binding Proposal, you acknowledge and agree to the terms hereof, including
without limitation the non-binding nature of this Proposal.

Authorized Signer Date

Print Name:

Contact Information:

Jarrod Trefelner | SVP | Commercial Team Lead
5001 Okeechobee Rd | Fort Pierce, FL 34947

Cell 772.201.4991 | Office 772.293.0636 | Fax 772.257.3739
JTrefelner@SouthStateBank.com
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RESOLUTION NO. 23-01

A RESOLUTION OF THE GOVERNING BODY OF THE
OKEECHOBEE UTILITY AUTHORITY (THE “AUTHORITY
BOARD”), AMENDING AND SUPPLEMENTING RESOLUTION NO.
99-3, AS AMENDED AND SUPPLEMENTED (THE “1999
RESOLUTION”), AUTHORIZING THE ISSUANCE OF NOT
EXCEEDING $7,508,000 UTILITY SYSTEM CAPITAL IMPROVEMENT
REVENUE BOND ANTICIPATION NOTE, SERIES 2023 OF THE
OKEECHOBEE UTILITY AUTHORITY AS PARI PASSU ADDITIONAL
BONDS PURSUANT TO ARTICLE 111, SECTION 4.G OF RESOLUTION
NO. 99-3, FOR THE PURPOSE OF PAYING A PORTION OF THE
COSTS TO CONSTRUCT A SEWER COLLECTION SYSTEM TO
SERVE THE AUTHORITY’S SOUTHWEST SECTION WASTEWATER
SERVICE AREA (THE “PROJECT”) IN ANTICIPATION OF RECEIPT
BY THE AUTHORITY OF PROCEEDS FROM SALE OF ITS NOT
EXCEEDING $7,508,000 SERIES 2023 BONDS; AWARDING THE SALE
OF SUCH NOTE TO SOUTHSTATE BANK, NA. (THE
“PURCHASER”); APPROVING THE FORM OF AND AUTHORIZING
THE EXECUTION OF THE SERIES 2023 NOTE; PROVIDING FOR
THE TERMS AND PAYMENT OF SAID NOTE, AND THE RIGHTS,
REMEDIES AND SECURITY OF THE HOLDERS OF SUCH NOTE;
MAKING CERTAIN COVENANTS IN CONNECTION THEREWITH,;
DESIGNATING THE SERIES 2023 NOTE AS “QUALIFIED TAX-
EXEMPT OBLIGATIONS” WITHIN THE MEANING OF SECTION
265(B)(3) OF THE INTERNAL REVENUE CODE OF 1986, AS
AMENDED; AUTHORIZING THE PROPER OFFICERS OF THE
AUTHORITY TO DO ALL OTHER THINGS DEEMED NECESSARY
OR ADVISABLE AS TO THE SALE AND DELIVERY OF THE SERIES
2023 NOTE; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on November 10, 1994, Okeechobee County (the "County") and the City
of Okeechobee (the "City") entered into an Interlocal Agreement (the "Interlocal Agreement™)
creating the Okeechobee Ultility Authority (the "Authority™), which Interlocal Agreement is
recorded at Official Records Book 360, Page 1684, Public Records of Okeechobee County,
Florida; and

WHEREAS, pursuant to the terms of the Interlocal Agreement, the Authority exists as a
separate legal entity and an independent special district under Section 189.403(7), Florida
Statutes; and

WHEREAS, the Authority was created to provide for a unified system of water and
wastewater service for Okeechobee County and the areas formerly served by the Okeechobee
Beach Water Association and provide for the potential of interconnects with other publicly held
systems, so as to ensure the continued provision of a safe and healthy environment for the
consumers of the utility system, and to protect the limited water supply capability of the

4867-4214-6164, v. 3



Okeechobee County environment in such a manner as will give priority to encouraging
conservation and reduction of adverse environmental effects of excessive or improper
withdrawals of water from concentrated areas, as well as the proliferation of septic tanks,
package plants, and improper waste disposal; and

WHEREAS, pursuant to the terms of the Interlocal Agreement and the provisions of
Part | of Chapter 163 of the Florida Statutes, the Authority has the authority to issue its revenue
bonds for the purpose of financing the cost of acquiring, equipping, expanding, extending,
modifying, and improving the System (as defined in the 1999 Resolution as hereinafter defined);
and

WHEREAS, pursuant to Resolution No. 99-3, adopted by the Authority Board on March
9, 1999, as amended, and supplemented (the “1999 Resolution”), the Authority issued its
$22,410,000 Utility System Capital Improvement and Refunding Revenue Bonds, Series 1999
(the “Series 1999 Bonds”); and

WHEREAS, the 1999 Resolution authorizes the issuance of pari passu additional Bonds
payable from the Net Revenues of the System on a parity with the Series 1999 Bonds pursuant to
Article 111, Section 4.G of the 1999 Resolution; and

WHEREAS, the Authority has authorized the issuance of additional Bonds under the
1999 Resolution for the purpose of paying a portion of the costs of the Project; and

WHEREAS, the Authority has authorized the issuance of its not exceeding $7,508,000
Utility System Capital Improvement Revenue Bonds, Series 2023 (the “Series 2023 Bonds™) to
be purchased by the United States of America, acting through the United States Department of
Agriculture, Rural Utilities Services (“RUS”); and

WHEREAS, the Authority Board hereby determines that it is in the best interest of the
Authority in order to provide interim financing for the Project to award the sale of the Series
2023 Note to the Purchaser pursuant to the terms of the proposal submitted by the Purchaser
dated May 16, 2023; and

WHEREAS, the Authority Board hereby determines it to be in the best interest of the
Authority to issue its Utility System Capital Improvement Revenue Bond Anticipation Note,
Series 2023 (the “Series 2023 Note”), in an aggregate principal amount of not exceeding
$7,508,000 for the purposes set forth above, pursuant to the terms of the 1999 Resolution and
this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE OKEECHOBEE UTILITY
AUTHORITY, AS FOLLOWS:

SECTION 1. AUTHORITY OF THIS RESOLUTION. This Resolution is adopted
pursuant to the provisions of the Florida Constitution, Chapter 125, Chapter 159, Chapter 163
and Chapter 166, Florida Statutes, as amended and supplemented, and other applicable
provisions of law (collectively, the "Act") and the 1999 Resolution.
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SECTION 2. DEFINITIONS. Terms used herein in capitalized form and not
otherwise defined herein shall have the meanings ascribed thereto in the 1999 Resolution which
is hereby incorporated by reference.

SECTION 3. AUTHORIZATION OF SERIES 2023 NOTE. Additional Bonds are
hereby authorized to be issued under and pursuant to this resolution and Article 111, Section 4.G
of the 1999 Resolution in the aggregate principal amount of not to exceed $7,508,000. The
Bonds hereby authorized shall be known as “Utility System Capital Improvement Revenue Bond
Anticipation Note, Series 2023” (the “Series 2023 Note”). The Series 2023 Note shall be on a
parity with any other pari passu additional Bonds and shall be entitled to the same benefit and
security of the 1999 Resolution as any other pari passu additional Bonds issued pursuant to the
1999 Resolution. Payment of the principal of, premium, if any, and interest on the Series 2023
Note is secured by a pledge of the proceeds derived from the sale of the Series 2023 Bonds and
also is secured by a pledge of the Net Revenues derived from the operation of the System. The
Series 2023 Note shall be subject to the provisions of this resolution and the 1999 Resolution.
Prior to the issuance of the Series 2023 Note the conditions of Article Ill, Section 4.G of the
1999 Resolution to the issuance of pari passu additional Bonds thereunder shall be satisfied. The
Series 2023 Note shall be dated the date of its execution and delivery, which shall be October 3,
2023 or such other date agreed upon by the Authority and the Purchaser and the provisions shall
be substantially in the form of the Series 2023 Note attached hereto as Exhibit A, with such
changes as may be approved by the Chairman of the Authority Board, such approval to be
conclusively evidenced by the execution thereof by the Chairman of the Authority Board.

The Series 2023 Note shall be issued in fully registered form, without coupons; shall be
in the denomination of $7,508,000; shall be initially numbered R-1 and upon any transfer or
exchange consecutively from one upward; shall mature thirty-six months from the date of
issuance and shall bear interest from its date payable at maturity, at a rate per annum (computed
on a 360-day per year basis) determined as set forth in the form of Series 2023 Note herein.

SECTION 4. COVENANTS OF THE AUTHORITY. For so long as the principal of
and interest on the Series 2023 Note shall be outstanding and unpaid or until there shall have
been irrevocably set apart a sum sufficient to pay, when due, the entire principal of the Series
2023 Note remaining unpaid, together with interest accrued and to accrue thereon, the Authority
covenants with the holder of the Series 2023 Note as follows:

A. Upon receipt of the proceeds of the sale of the Series 2023 Bonds, the
Authority shall apply such proceeds as follows:

1. There shall be transmitted to the paying agent or the escrow holder for the
Series 2023 Note, as appropriate, the amount required to pay, or which, when invested as
permitted by this resolution, will be sufficient to pay, the principal of and interest due on the
Series 2023 Note.

2. The remaining balance, if any, shall be deposited into the 2023 Project
Account.
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B. The covenants and pledges (to the extent that the same are not inconsistent)
contained in the 1999 Resolution shall be deemed to be for the benefit and protection of the
Series 2023 Note and the holders thereof in like manner as applicable to the Bonds and the
holders thereof.

C. The Authority in good faith shall endeavor to sell and deliver a sufficient
principal amount of the Series 2023 Bonds or other obligations in order to have funds available
to pay the Series 2023 Note as it becomes due.

D. The Authority at all times while the Series 2023 Note and the interest thereon
are outstanding will comply with the requirements of the Internal Revenue Code of 1986, as
amended, and any valid and applicable rules and regulations promulgated thereunder, to the
extent necessary to preserve the exemption from federal income taxation of the interest on the
Series 2023 Note.

E. The Authority will construct the 2023 Project substantially in accordance with
the descriptions thereof submitted to RUS in connection with the application for purchase of the
Series 2023 Bonds and the plans and specifications developed by the Consulting Engineers to the
District.

F. The Authority will comply with all conditions established by RUS for the
purchase of the Series 2023 Bonds, as set forth in the Letter of Conditions, dated April 10, 2023,
from RUS to the Authority (the “Letter of Conditions™).

G. The Authority shall provide to the Purchaser the Authority’s Audited
Financial Statements within 270 days of fiscal year end and the Authority’s Budget within 60
days of adoption. The Authority shall also provide such other financial information from time to
time as is reasonably requested by the Purchaser.

SECTION 5. DEFEASANCE. If, at any time, the Authority shall have paid, or shall
have made provision for the payment of, the principal and interest with respect to the Series 2023
Note, then, and in that event, the pledge of and lien on the proceeds of the sale of the Series 2023
Bonds (if not so used to pay the principal of and interest on the Series 2023 Note) in favor of the
holder of the Series 2023 Note shall be no longer in effect. For purposes of the preceding
sentence, deposit of sufficient cash and/or principal and interest of direct obligations of, or
obligations the principal of and interest on which are unconditionally guaranteed by, the United
States of America, in irrevocable trust with a banking institution or trust company, for the sole
benefit of the holder of the Series 2023 Note, to make timely payment of the principal and
interest on the outstanding Series 2023 Note, shall be considered "provision for payment.”

SECTION 6. MODIFICATION OR AMENDMENT. No adverse material
modification or amendment of this resolution or of any resolution or resolution amendatory
hereof or supplemental hereto, as applicable, may be made without the consent in writing of the
holders of 51% or more in aggregate principal amount of the Series 2023 Note so affected by
such modification or amendment; provided, however, that no modification or amendment shall
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permit a change in the maturity of the Series 2023 Note or a reduction in the rate of interest
thereon, or in the amount of principal obligation thereof, or affect the promise of the Authority to
pay the principal of and interest on the Series 2023 Note as the same shall become due from the
special funds described in this resolution, or reduce the percentage of the holders of the Series
2023 Note required to consent to any adverse material modification or amendment hereof,
without the consent of all of the holders of the Series 2023 Note.

SECTION 7. SEVERABILITY OF INVALID PROVISIONS. If any one or more of
the covenants, agreements or provisions herein contained shall be held contrary to any express
provision of law or contrary to the policy of express law, though not expressly prohibited, or
against public policy, or shall for any reason whatsoever be held invalid, then such covenants,
agreements or provisions shall be null and void and shall be deemed separable from the
remaining covenants, agreements or provisions and shall in no way affect the validity of any of
the other provisions hereof or of the Series 2023 Note issued hereunder.

SECTION 8. REPEAL OF INCONSISTENT INSTRUMENTS. All resolutions,
resolutions or parts thereof in conflict with this resolution are hereby repealed to the extent of
such conflict.

SECTION 9. ADDITIONAL PARITY BONDS. Parity bonds may be issued to
complete the Project, subject to the requirements set forth in Article 111, Section 4.G of the 1999
Resolution. Otherwise, parity bonds may not be issued unless acceptable documentation is
provided establishing that Net Revenues for the fiscal year following the year in which such
bonds are to be issued will be at least 120 percent of the average annual debt serviced
requirements on all Bonds outstanding, including the Series 2023 Note and the proposed
additional parity Bonds For purposes of this section, Net Revenues shall have the meaning set
forth in the 1999 Resolution. And the estimated Annual Debt Service Requirement shall exclude
the debt service on the Series 2023 Note and include the expected debt service on the Series
2023 Bonds (as set forth in the Letter of Conditions). This limitation may be waived or modified
by the written consent of the holder of the Series 2023 Note. Junior and subordinate bonds may
be issued in accordance with the 1999 Resolution.

SECTION 10. REQUIRED INSURANCE. In addition to the insurance coverage
requirements set forth in Article 111, Section 4.H of the 1999 Resolution, the Authority shall
maintain coverage for fidelity or employee dishonesty bonds as set forth in 7 CFR 1780.39(g)(3)
in an amount no less than the estimated annual debt service requirements for the Series 2023
Bonds.

SECTION 11. NO MORTGAGE OR SALE OF THE SYSTEM. The Authority
irrevocably covenants, binds, and obligates itself not to sell, lease, encumber or in any manner
dispose of the System as a whole or any substantial part thereof (except as provided below)
until the Series 2023 Note and all interest thereon shall have been paid in full or provision for
payment has been made in accordance with Section 5 hereof.

The foregoing provision notwithstanding, the Authority shall have and hereby reserves the
right to sell, lease or otherwise dispose of any of the property comprising a part of the System in
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the following manner, if any one of the following conditions exist: (A) such property is not
necessary for the operation of the System, (B) such property is not useful in the operation of the
System, (C) such property is not profitable in the operation of the system, or (D) in the case of a
lease of such property, such lease will be advantageous to the System and will not adversely
affect the security for the holders of the Series 2023 Note.

Prior to any such sale, lease or other disposition of said property: (1) if the amount to be
received therefor is not in excess of one-half of one percent of the value of the fixed assets of the
System at original cost, an authorized Authority official shall make a finding in writing
determining that one or more of the conditions for sale, lease or disposition of property provided
for in the second paragraph of this Section have been met; or (2) if the amount to be received
from such sale, lease or other disposition of said property shall be in excess of one-half of one
percent of the value of the gross plant of the System at original cost, an authorized Authority
official shall first make a finding in writing determining that one or more of the conditions for
sale, lease or other disposition of property provided for in the second paragraph of this Section
11 have been met, and the Authority shall, by resolution, duly adopt, approve and concur in the
finding of the authorized Authority official.

The proceeds from such sale, lease or other disposition shall be deposited or credited
to the Revenue Fund.

The Authority may make contracts or grant licenses for the operation of, or grant
easements or other rights with respect to, any part of the System if such contract, license,
easement or right does not impede or restrict the operation by the Authority of the System, but
any payments to the Authority under or in connection with any such contract, license,
easement or right in respect of the System or any part thereof shall constitute Gross Revenues.

Prior to any sale, lease, or other disposal of any portion of the System pursuant to this
Section, the Authority will provide notice thereof to the Holders of any Note Outstanding.

SECTION 12. RATE COVENANT. The Authority shall establish rates and collect
fees to provide Net Revenues of at least 1.10 times the Annual Debt Service Requirement for the
Series 2023 Note and all other outstanding Bonds.

SECTION 13. AUTHORIZATIONS. The Chairman of the Authority Board, the
Authority Clerk, the Finance Director, the Executive Director, the Authority Attorney and any
member of the Authority Board are hereby jointly and severally authorized to do all acts and
things required of them by this resolution, the 1999 Resolution or otherwise desirable or
consistent with the requirements hereof or thereof, for the full punctual and complete
performance of all terms, covenants and agreements contained herein and in the 1999 Resolution
and all such other actions, documents and certifications contemplated herein.

SECTION 14. BANK QUALIFIED ISSUE. The Authority hereby designates the
Series 2023 Note to be “qualified tax-exempt obligations” within the meaning of Section 265(b)
of the Code.
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SECTION 15. 1999 RESOLUTION IN FULL FORCE AND EFFECT. Except as
hereby amended and supplemented, the 1999 Resolution shall remain in full force and effect.

SECTION 16. EFFECTIVE DATE. The resolution shall take effect immediately
upon its adoption.

The passage of this Resolution was moved by , seconded by
, and upon being put to a vote, the vote was as follows:
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The Chairman thereupon declared this Resolution duly passed and adopted this day of
, 2023.

OKEECHOBEE UTILITY AUTHORITY

(SEAL)
By:
Attest: Chairman

Executive Director

The foregoing resolution is hereby approved by me as to form, language and execution
this day of , 2023.

Authority Attorney
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STATE OF FLORIDA

COUNTY OF OKEECHOBEE

I, , do hereby certify that | am the duly qualified Executive
Director of the Okeechobee Ut|I|ty Authority, Okeechobee County, Florida.

| further certify that the above and foregoing constitutes a true and correct copy of a
resolution adopted at a meeting of the Authority Board of said Authority held on
, 2023, as said resolution is officially of record in my possession.

IN WITNESS WHEREOF, | have hereunto subscribed my official signature and
impressed hereon the official seal of the Okeechobee Utility Authority this day of
, 2023.

Executive Director
(SEAL)
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EXHIBIT A
NO. R-1

OKEECHOBEE UTILITY AUTHORITY UTILITY SYSTEM
CAPITAL IMPROVEMENT REVENUE BOND ANTICIPATION NOTE, SERIES 2023

RATE OF INTEREST MATURITY DATE DATE OF ISSUE

5.53% _,2026 _,2023
REGISTERED OWNER: SouthState Bank, N.A.
PRINCIPAL AMOUNT: $7,508,000.00

KNOW ALL MEN BY THESE PRESENTS, that the Okeechobee Utility Authority (the
"Authority"), for value received, hereby promises to pay to the Registered Owner on the
Maturity Date specified above the principal amount then outstanding pursuant to the terms of
that certain Resolution No. 23-01 adopted by the Authority Board on September 19, 2023, plus
interest thereof from the Date of Issue set forth above to the date of payment thereof, at the Rate
of Interest until payment of the Principal amount above stated, such interest to be calculated on a
360-day year. This Note shall bear interest at a fixed rate of interest equal to 5.53%. Interest on
the Note shall be payable on each April 1 and October 1 of each year, commencing April 1,
2024, and at the maturity of the Note. Principal and Interest due on this Note shall be paid on or
before the Maturity Date.

This Note may be prepaid in whole, but not in part, at any time prior to maturity, at the
option of the Authority, from any moneys legally available thereof, upon 10 days written notice
to the Registered Owner, by paying the Registered Owner the outstanding principal amount of
this Note, together with unpaid interest accrued on the outstanding principal amount of this Note
to the date of such prepayment. Capitalized terms used herein and not defined are used as
defined in the Resolution (as defined below).

This Note is issued under the authority of the Constitution and Statutes of the State of
Florida, including particularly, Chapters 125, 159, 163 and 166, Florida Statutes, and other
applicable provisions of law, and pursuant and subject to the terms and conditions of Resolution
No. 99-3 duly adopted by the Authority Board on March 9, 1999, as amended and supplemented,
particularly as amended and supplemented by Resolution No. 23-01 duly adopted by the
Authority Board on September 19, 2023 (collectively, the "Resolution™), to which reference
should be made to ascertain those terms and conditions.

Any amount due hereunder not paid when due shall bear interest at a default rate equal to
the Wall Street Journal Prime rate plus 3% per annum from and after five (5) days after the date
due.
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Subject to the limitations and restrictions set forth in the Resolution, payment of the
principal of, premium, if any, and interest on this Note is secured by a pledge of the proceeds
derived from the sale of the Series 2023 Bonds and is also secured by a pledge of the Net
Revenues derived from the operation of the System (the “Pledged Funds”).

This Note shall not constitute a general obligation or indebtedness of the Authority, and
the Registered Owner shall never have the right to require or compel the levy of taxes on any
property of or in the Authority for the payment of the principal of and interest on this Note. This
Note shall not constitute a lien upon the System, or upon any property of or in the Authority, but
shall be payable solely from the Pledged Funds in the manner provided in the Resolution.
Reference is made to the Resolution for the provisions relating to the security for payment of this
Note and the duties and obligations of the Authority hereunder.

Pursuant to the Resolution, the Authority has deemed designated this Note as a "qualified
tax-exempt obligation™ under Section 265(b)(3) of the Internal Revenue Code of 1986, as
amended.

Notwithstanding anything in this Note or in the Resolution to the contrary, upon payment
in full of this Note, the Registered Owner shall not be required to surrender or mark this Note
“cancelled” until all amounts due under this Bond and the Resolution have been paid in full.

It is hereby certified and recited that all acts, conditions and things required by the
Constitution and laws of the State of Florida to happen, exist and be performed precedent to and
in the issuance of this Note, have happened, exist and have been performed in regular and due
form and time as so required.
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IN WITNESS WHEREOF, the Board of the Okeechobee Utility Authority has caused
this Note to be executed by its Chairman, and attested by its Clerk, either manually or with their
facsimile signatures, and its seal or a facsimile thereof to be affixed, impressed, imprinted,
lithographed or reproduced hereon, and this Note to be dated _,2023.

OKEECHOBEE UTILITY AUTHORITY

Chairman, Board of Okeechobee Utility Authority
ATTEST:

Executive Director
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OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 25

SEPTEMBER 19, 2023

KING’S BAY MAINTENANCE AGREEMENT

As required by King’s Bay Agreement, the OUA is to review the past year’s expenses incurred by
the King’s Bay development. After review and tabulation of these expenses, a monthly service fee
is to be established for the coming year.

The following table lists the previous fees paid by King’s Bay.

YEAR

MONTHLY CHARGE ($)

2004

$7.89

2005

$6.21

2006

$4.54

2007

$6.56

2008

$7.51

2009

$8.30

2010

$6.29

2011

$7.28

2012

$5.03

2013

$4.37

2014

$4.88

2015

$5.03

2016

$4.28

2017

$6.19

2018

$5.80

2019

$5.47

2020

$9.60

2021

$9.57

2022

$7.22

The costs considered for this year are as follows:

Total Field Labor

(Maint.) $8,999.75

Equipment $4,921.60

Parts & Materials $1,145.31

15% Admin Fee $171.80

Accounts 176
Monthly Fee $7.22

Staff recommends the Board adopt a $7.22 cost per month for King’s Bay accounts.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 26

SEPTEMBER 19, 2023

OKEECHOBEE COUNTY DELEGATION MEETING

Please find included with this agenda item a draft of the Okeechobee Utility Authority Legislative
Priorities.

After review and discussion:

OUA staff is requesting approval for the OUA Board Chairman and or Executive Director to
prepare and execute any forms or paperwork to facilitate the presentation of the 2024
Okeechobee Utility Authority Legislative Priorities and to present the same to the Delegation
on October 4, 2023.



OKEECHOBEE UTILITY AUTHORITY
2024-2025 Legislative Priorities

The Okeechobee Utility Authority (OUA) is very appreciative for your support and dedication to
our community. Thank you for your continued commitment to our rural areas and for the water
quality grant funding programs that address septic to sewer, stormwater, drainage and flooding
projects.

The OUA is committed to protecting our environment by providing for clean water and safe
sanitary collection disposal to a centralized system and protection of Lake Okeechobee
Watershed Basin. We have several septic to sewer water-quality projects under design and/or
construction, which includes the Southwest Service Area, Southwest 5" Avenue, Treasure Island
Service Area including the Okee-Tantie Wastewater Improvements. Your support has been
significant for these water quality projects, thank you!

We are respectfully seeking your support through the Legislative Appropriation Project Requests
program pertaining two projects this year:

1. OUA Headqguarters Resilience Hardening Improvements: $750,000.00 — The OUA is
seeking funding assistance for hardening improvements to our historic office building, which
was constructed in 1915 that originally served as the People’s Bank of Okeechobee. Funds
will be used to replace old entryways, roof replacement, ADA compliance improvements,
painting, etc.

Project Cost: $1,000,000.00
Funds Needed: $750,000.00
Matching Funds: $250,000.00

2. Basswood West Potable Water Distribution System Improvements: $4,400,000.00 —
Funds will be used for contractual preliminary engineering, final design, surveying, bidding,
project management, engineering during construction and construction services for water
infrastructure that includes water mains, fire hydrants, and household connections.

The OUA has applied to the FDEP Water Quality Protection Grant Program again this year for
funding assistance pertaining to the SWSA/Okee-Tantie and SW 5" Avenue projects, which are
currently under design and/or construction.

e Southwest Service Area (SWSA)/Okee-Tantie: Grant Funding Requested:
$2,750,000.00 -- When completed, approximately 500-700 septic tank systems will be
removed from service. Removal of these systems will keep approximately 6.7 ton of
nitrogen and 1.6 tons of phosphorus a year from entering the groundwater and local
surface waters. The regional WWTP utilizes 100% reclaimed water use, saving fresh
water for other/better beneficial uses.

Project Cost: $33,988,143.00

Matching Funds: $31,238,143.00

Grant Funds Requested/Needed: $2,750,000.00
Completions Date: 06/30/2026
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OKEECHOBEE UTILITY AUTHORITY
2024-2025 Legislative Priorities

e Southwest 5" Avenue: Grant Funding Requested: $4,000,000.00 -- When completed,
an approximate 110 septic tank systems will be removed from service. Removal of these
systems will keep approximately one (1) ton of nitrogen and 0.25 tons of phosphorus a
year from entering the groundwater and local surface waters. With the permanent removal
of septic tanks, the annual nutrient loadings will be reduced by 2,000 pounds of TN per
year and 500 pounds of TP per year. The regional WWTP utilizes 100% reclaimed water
use, saving fresh water for other/better beneficial uses.

Project Cost: $6,500,000.00

Matching Funds: $2,500,000.00

Grant Funds Applied For/Needed: $4,000,000.00
Completions Date: 2026

o \Wastewater Treatment Facility for Northeast Glades County Area: Grant Funding
Requested: $19,750,000.00 -- Northeastern area of Glades County on SR78 & the Rim
Canal surrounding Lake Okeechobee requires wastewater treatment to address
development including £1,400 single/multi-family, schools & light commercial. WWTP
would allow for future expansion to convert existing OSTDS in Buckhead Ridge. WWTP
to be designed & constructed initially at 850,000 GPD treatment, preventing approx. 12.6
tons of TN & 3 tons of TP per year from entering State waters due to septic tank runoff
when implemented.

Project Cost: $22,250,000.00

Matching Funds: $2,500,000.00

Grant Funds Applied For/Needed: $19,750,000.00
Completions Date: 2027

Regulatory support for mandatory removal of septic tanks and connection to a centralized sewer
system when a centralized sewer system becomes available. Modifications to 381.00655 F.S.
providing for “financial incentives” in the event of non-connect.

Lake Okeechobee Concerns:

For the OUA to continue to receive all of their drinking water and fire protection needs from Lake
Okeechobee in order to serve the City of Okeechobee, Okeechobee County and Glades County
areas.

o Please monitor utility legislation that may have or require unfunded mandates or bring
unnecessary business restrictions.

o Continue funding for Special Category Grants, Historic Architecture Restoration.

e Support transfer of ownership of the Cemetery Road Wastewater Treatment Facility from
the State of Florida to the Okeechobee Utility Authority.

e Support of the Legislative issues for:
o Okeechobee County
o City of Okeechobee
o Okeechobee County School District
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OKEECHOBEE UTILITY AUTHORITY
2024-2025 Legislative Priorities

Okeechobee Utility Authority Board of Directors

Tommy Clay John Gilliland
Chairperson Board Member
Tabitha Trent Harry Moldenhauer
Vice-Chairperson Alternate
Steve Nelson Glenn Sneider
2nd Vice-Chairperson Alternate

Melanie Anderson
Board Member

Contact Information:

Mr. John Hayford, P.E., Executive Director
Email: jhayford@ouafl.com

Phone: 863-763-9460

Cell: 863-634-9791

Address:

100 SW 5th Avenue

Okeechobee, Florida 34974
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Participation Request Form

Okeechobee County Legislative Delegation Meeting
Judge William L. Hendry Courtroom, Room 270
304 NW 2" Street Okeechobee Florida
October 4" 2023

Name of Organization: Okeechobee Utility Authonty

Contact Person: Mr. John Hayford, Executive Director
Phone: 863-634-9791

Email: jhayford@ouafl.com

Address: 100 SW 5" Avenue

City, State, Zip: Okeechobee, FL. 34974
Person Presenting: Chairman Tommy Clay
Topic of Presentation and Comments:

e Sece attached OUA 2024-2025 Legislative Priorities

Please return this request and supporting summary to dana.orr@myfloridahouse.gov on or before
September 25, 2023.

Presenters who wish to provide extensive supporting materials to the Delegation must submit 6
copies of those materials to 205 South Commerce Ave. Suite B, Sebring Florida 33870 by 4:00 PM
on September 25, 2023. Each set of materials must be three-hole punched at the left margin.

If you have questions, please call our Sebring district office at 863-386-6000.
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 27

SEPTEMBER 19, 2023

SWSA PROJECT 1 MASTER FORCE MAIN

This agenda item is submitted today as a project closeout. This project has exceeded contract time
and is under contract price. The additional contract time is primarily due to gopher tortoise issues
within the project boundaries. The OUA has not been harmed in anyway due to the time lost.

Please find attached from Sumner Engineering & Consulting, Inc. (SEC), a Change Order No. 1
where a request is being made to add contract time for Substantial and Final Completion. As noted
by SEC, the new Substantial Completion date is July 20, 2023 and a Final Completion date of
September 8, 2023. Additionally, this change order reduces the Contract Price by $50,000
lowering the contract price from $1,241,740 to $1,191,740. This is a result of the contingency
money which is included in the bid price that was not used during the course of the work.

After review and discussion:

Staff is recommending approval of Change Order No. 1 adding contract time and reducing
contract price for the SWSA Master Force Project.

Additionally, you find attached Pay Application No. 11 for $74,696.80. This pay application
submitted by the contractor includes all fees, charges, retainage and monies due the contractor for
this project.

After review and discussion:
Staff is recommending approval of Pay Application No. 11 for $74,696.80, paid to Go

Underground Utilities, LLC for all work conducted in completing the SWSA Master Force
Project.



NOTICE OF ACCEPTABILITY OF WORK (Modified)

PROJECT: SWSA Project 1 Master Force Main

OWNER: Okeechobee Utility Authority

CONTRACTOR: Go Underground Utilities, LLC

OWNER’S CONSTRUCTION CONTRACT IDENTIFICATION: N/A
EFFECTIVE DATE OF THE CONSTRUCTION CONTRACT: May 23, 2022
ENGINEER:  Sumner Engineering & Consulting, Inc.

NOTICE DATE: September 11, 2023

To: Okeechobee Utility Authority

Owner

And To: Go Underground Utilities, LLC
Contractor

From: Sumner Engineering & Consulting, Inc.
Engineer

The Engineer hereby gives notice to the above Owner and Contractor that Engineer has recommended final
payment of Contractor, and that the Work furnished and performed by Contractor under the above Construction
Contract is acceptable as of the FINAL COMPLETION date of September 8, 2023, expressly subject to
the provisions of the related Contract Documents, and the following terms and conditions of this Notice:

CONDITIONS OF NOTICE OF ACCEPTABILITY OF WORK

The Notice of Acceptability of Work (“Notice”) is expressly made subject to the following terms and
conditions to which all those who receive said Notice and rely thereon agree:

1. This Notice is given with the skill and care ordinarily used by members of the engineering
profession practicing under similar conditions at the same time and in the same locality.

2. This Notice reflects and is an expression of the Engineer’s professional opinion.

3. This Notice is given as to the best of Engineer’s knowledge, information, and belief as of the
Notice Date.

EJCDC® C-626, Notice of Acceptability of Work - Modified
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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This Notice is based entirely on and expressly limited by the scope of services Engineer has
been employed by Owner to perform or furnish during construction of the Project (including
observation of the Contractor’s work) under Engineer’s Agreement with Owner, and applies
only to facts that are within Engineer’s knowledge or could reasonably have been ascertained
by Engineer as a result of carrying out the responsibilities specifically assigned to Engineer
under such Agreement.

This Notice is not a guarantee or warranty of Contractor’s performance under the
Construction Contract, an acceptance of Work that is not in accordance with the related
Contract Documents, including but not limited to defective Work discovered after final
inspection, nor an assumption of responsibility for any failure of Contractor to furnish and
perform the Work thereunder in accordance with the Construction Contract Documents, or to
otherwise comply with the Construction Contract Documents or the terms of any special
guarantees specified therein.

6. This Notice does not relieve Contractor of any surviving obligations under the Construction
Contract, and is subject to Owner’s reservations of rights with respect to completion and final

payment.
By:
Jeffrey M. Sumner, PE
Title: President
Dated: September 11, 2023

EJCDC® C-626, Notice of Acceptability of Work - Modified
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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410 NW 2nd Street
SEC wosumner Engineering & Consulting, Inc. Okeachobee, FL 34972

‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

September 11, 2023

Okeechobee Utility Authority Board of Directors
Attn: John H Hayford, Executive Director

100 SW 5" Avenue

Okeechobee, FL 34974

RE: OUA - SWSA Master Force Main
Go Underground Utilities LLC — Change Order No. 1

Mr. Hayford:

Please find attached Change Order No. 1 for the SWSA Project 1 Master Force Main, recommended for
approval. The requested change order is intended to “close out” the contract, and addresses the
following:

e Reduction of the overall contract amount by $50,000. This deductive change order covers
unused Owner’s Allowance dollars.

e Extension of the original contract dates, changing the “Substantial Completion” date from
December 19, 2022 to July 20, 2023, and the “Ready for Final Payment” date from January 18,
2023 to September 8, 2023. As previously discussed with you and the Board, we believe that the
delay in project completion was largely outside the control of the contractor. Further, until
completion of the SWSA Project 2 Vacuum System, the SE-2 Diversion Force Main, and/or the
Okee-Tantie Force Main, there is no available wastewater flow to this system — therefore, OUA
has not been “damaged” by the delay. For these reasons, we recommend approval of the time
extensions shown on the change order without assessing liquidated damages.

As always, please feel free to reach out to us with any questions.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M Sumner, PE
President



EJCDC:

CHGINCCRS ICINT C©
DCCUMENTS COMM

Change Order No. 01
Date of Issuance: September 19, 2023 Effective Date: September 19, 2023
Owner: Okeechobee Utility Authority Owner's Contract No.:
Contractor:Go Underground Utilities, LLC Contractor’s Project No.:
Engineer: sumner Engineering & Consulting, Inc. Engineer's Project No.:  19-04.D
Project: = SWSA Master Force Main Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: Contract price adjustments to reflect unused Owner's Allowance. Contract time adjustment as shown.

Attachments: N/A

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Price: Original Contract Times:
Substantial Completion: 12/19/22

$_1,241,740.00 Ready for Final Payment: 01/18/23

days or dates

[Increase] [Decrease] from previously approved Change [Increase] [Decrease] from previously approved Change
Orders No. ___ toNo. __: Orders No.___ toNo. __:
Substantial Completion:

S n/a Ready for Final Payment:
days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: 12/19/22

$_1,241,740.00 Ready for Final Payment: 01/18/23

days or dates

Decrease of this Change Order: Increase of this Change Order:
Substantial Completion: 07/20/23
$_50,000.00 Ready for Final Payment: _ 09/08/23
days or dates
Contract Price incorporating this Change Contract Times with all approved Change Orders:
Substantial Completion: __07/20/23
Order: S MI191,740.00 Ready for Final Payment: __09/08/23
days or dates
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if required) Owner (Authorized Signature) Contractor (Authorized Signature)
Title:  President, SEC, Inc. Title Title
Date: Date Date

Approved by Funding Agency (if

applicable)

By: Date:
Title:

EJCDC’ C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pagelof1




410 NW 2nd Street
SEC wosumner Engineering & Consulting, Inc. Okeachobee, FL 34972

‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

September 11, 2023

Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, FL 34974

RE: SWSA Master Force Main Project
Go Underground Utilities, LLC — Pay Application No. 11 (FINAL)

Mr. Hayford:

Please find attached Pay Application No. 11 for the SWSA Master Force Main project, recommended for
payment in the amount of $74,696.80, which covers all project work confirmed to have been completed,
less previous payments. Please note that, as the project has been deemed complete, retainage has been
reduced to zero. All required backing documentation has been provided.

Approval of this final pay application is recommended contingent upon the Board approving Change
Order 1, which reduced the contract amount by the amount of unused Owner’s Allowance dollars, and
extends the contract dates without liquidated damages.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President



EJCDC=

Contractor's Application for Payment No.l

ENGIMEERS JOINT CONTRACT
DOCUMENTS COMMITTEE

Application
Perind:

Application Date: 9711,2023

From (Cortractor):

i {kecehasee Uniling Authariry

GO Underground Uriliries, 1.1.C

Via (Lngmeer):

Sumrner Engineerin

onr Contraer
SWSA Masrer Foree Main 2

SWSA Master Force Main

| Owner's Contrag: Mo Coneractor's Project No.:

Enginger’s Praject No.:

| 15-04 19-04
Application For Payment
Chanpe Order Summary
Approved Chanpe Orders 1. ORIGINAL CONTRACT PRICE §__ S1.21,740000
“umber Additions Deductions 2, Net change by Change Orders % $50,000.00
1 $20,000.00 3, Current Contract Priec (Line 1 = 1), 3 $1.191,740.00
4. TOTAL COMPLETED AND STORED TO DATE.
(Culumn F total on Progress Fsrimates). 5 31,191,740.00
5. RETAINAGE:
4. X Work Completed.......... ¥
b, X Stored Material..o.. §
¢. Total Retainage (Ling 5.3 + Line 5.5 cvveeensincrssmmmnnees §
fi. AMOUNT ELIGIBLE TO DATE (Linc 8 « Line 5.¢)omvereecvemmmeens § 31,191,740.00
TOTALS $20,000.00 7. LESS PREVIOUS PAYMENTS (Line 6 from prior Applicationhe.... §  31,117.043.20
NE HANGE BY &S0.000.00 8. AMOQUNT DUE TINS APPLICATION, 8 §74,696.80
CHANGE URDERS 9. BALANCE TO FINISIL PLUS RETAINAGE

(Column G total on Progress Estimates + Ling 5.¢ aD0ve) s 5

(Contractor's Certification

cened Contracror certifics, to the beat of its knowledge, the following:

s Pragress payments reecived from Chwner on account of Werk done urder the Contrac:
pliedd on aceoun: wo discharge Corractor's leg timate ohligations incurred in connection with
cred by poor Applicativns lor Payment;

] = to all Work, materials and equipment incorporated in sa.d Work, o uthierwise listed in or
eovered b this Application for Payment, will pass to 0wncr at time of payment free and lear ol'all
Lien: 'y interests, and encumbrzry s are: covered by 2 ond acceplable to Camer
ying Cwoor against any such Lie ar cacumhbrimees); and
(31 All the Werk covered by this Application lur l‘a_,-r'ln aecordanes with the Carreact Documents
and is not defeetive.

P
| (L-/ _4,%—

Contractar Signature

74,696.80

(Line § or ather - wtmch explararion of the other amount)

Pavment of; L3

09/11/23

Date)

is recommended by

Enginzer)

Jeffrey M gumner, PE

Pavment of: b3

(Tine & or etner - siach explanation of the other amount)

15 approved by:

{Date}

Date;
91142023

Approvad by:

Funding or Tinancing Entty (if applicable) {Date)

7 \.,ﬁ-of\ Til\men

HNANME?

EICDO® C-620 Contractor's Applicatiun fur Payment

2 2015 Natiwnal Sucicly ol Profussional Engineers for FEICDC. All rights reseoved.
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Progress Estimate - Lump Sum Work Contractor's Application

Fow (Contrazt): SWSA Master Force Main Application Number:
Application Period: Application Dae: 9/11/2023
[ .
Work Completed C F G
A F ¢ D Materials Presently Total Completed o | Balance (o Finish
Sncoification Sectio: L . torn Previous Applicalion . 2 yred {not in ) andc Stored to Date ,', B-F
Spasific iy Reic . Description Scheduled Value 5y [T “EE”_“D’;F"'“L” This Period Stores (ot 0 D) g F/B) | B
1 S120,000.00 $93,600.00 526,400.00 $120,000.00 10U, 0%
2 $10,000,00 $10,000.00 310,000.00 100 0%,
3 Maintenance of Traflic $12,000.00 £12,000.00 $12,000.00 L0C.0%
4 e tng Utlity Lovalion Ident: [ication £5,000.00 £5,000.00 55,000.00 10C.0%
5 Envirnnmental/NPDES Comralianec £3,000.00 S3,000.00 £3,000.0¢ 100.0%
& Record Drawings £25,000.00 §25,000.00 325,000,00 100
L Salely Complaince £10,000.00 $9,500.00 £500.00 310,000.00 100.0%
0 Crwners Allowanee $50,000.00 350,000.00 $50,000.00 100.0%
11 Change order U1 reduce owners allowance ($50,000.00) (£50,00C.00) (R50,000.007 TO6G.0%,
|
; =
Totals S1HS,000.00 S133.100.00 S51,900.00 SRS, 000.00

FICNC® C-620 Contractor's Application for Payment
2 2013 National Soci sty of Professional Engineers [or EJICDC, All rights reserved.
Pape 1 of 1




Progress Estimate - Unit Price Work

Contractor's Application

For [Couuaeth SWSA Master lioce Main Application Mumber; m
Arplicaion Period: Applicttion Dete: 310
A 15} C o E
T | Sl Hylovmtiin ' 1| Walie ot waor = 4 | =0l Compleced : .
. : Mererinls Prasently | Belunze to Finish
i e : Irem Unt Unit Price Total Vrloe Quuntity Instnlked o Stared {aot 1 C) and Stored to Date o H-F)
id lerm Mo escnplion Bl nis mt Price ofliem (3) Taitatas ate anarerd | o W+ L) | [
[ 1P and MU Fattrps (imetall, owrer hied) 21660 IF 53500 SH2H,100.00 23640 $82E,100.00 $328,100,00 100.0% |
éh @ Valve, M1, D] {instal’, owner supplizd) 1 EA 600,00 1 600,00 £800.00 100.0%
oo 6" Ciatz Valva, MJ, D1 {inevall, owner supplicd | FA STC0.00 1 1700.00 S700.00 1000
od 13" Gae Valve, M1, DU tinerall owner supplied; 20 [ EE00,00 323.200.00 ] £23,200.00 £23,20010H) 1L
b 2" ARN (inaell owner sepplizd) T T 22,000 00 314,000.00 7 &4 00000 S14J1001IN1 IV
7 Juvk and Bore (Furnish ond mstl) 220 L7 £677.00 5140, 140,00 220 11,140,111 51411, 1400 100,05
|
T
|
“Totals 51,106, 740,110 F1 0k, TALLDE SLODETAU08 | U005
1 A Uomtractars Apphcation for Pays

2013 Nationz| 8o

ety ul Prufiess jona| Enginears [
Poge 1 of2

LICDC. Al rights reserves,




Progress Estimate - Unit Price Work Contractor's Application

Fur {Contraict); SWEA Master Force Main Application Mum=er: 1
licarion Zeriod; P on Dlate:
Applicerion erlo: Application Datz: WA
A B r ¥ L F
lim Comraat Informason Estimered | Velue of Wark | Competed i
Tiem ol Value Quastiy Istalied to Matznals Presently anid Blareel ta Dtz | % Balie w Finich
Rid [1am Mo, Descriptio il il 7 e i ; “l mE =y
Hid [zm Mo Drescription Eiei Units | Uit Price aliem (S) Tnstalled Dere d (nat in C) (D+E) FIE) 13-

ZICDCE C-520 Conractor's Application for Payvrment
S 2013 Maticnc! Society of Professionn! Fnginecrs for FICDC,
Page 2 0l2

All rights rescrved



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 28

SEPTEMBER 19, 2023

SWSA PROJECT 1 MASTER PUMP STATION

This agenda item is submitted today as a project closeout. This project has exceeded contract time
and is under contract price. The additional contract time is primarily due to issues outside of the
contractors’ control and the OUA has not been harmed in anyway due to the additional contract
time as noted in the engineers’ letter.

Please find attached from Sumner Engineering & Consulting, Inc. (SEC), a Change Order No. 2
where a request is being made to add contract time for Substantial and Final Completion. As noted
by SEC, the new Substantial Completion date is July 5, 2023 and a Final Completion date of
September 8, 2023. Additionally, this change order reduces the Contract Price by $95,543.25
lowering the current contract price from $1,477,316.72 to $1,381,773.47. This is a result of the
contingency money which is included in the bid price that was not used during the course of the
work.

After review and discussion:

Staff is recommending approval of Change Order No. 2 adding contract time and reducing
contract price for the SWSA Master Pump Station Project.

Additionally, you find attached Pay Application No. 11 for $74,237.67. This pay application
submitted by the contractor includes all fees, charges, retainage and monies due the contractor for
this project.

After review and discussion:
Staff is recommending approval of Pay Application No. 11 for $74,237.67, paid to Felix

Associates of Florida, Inc. for all work conducted in completing the SWSA Master Pump
Station Project.



NOTICE OF ACCEPTABILITY OF WORK (Modified)

PROJECT: SWSA Master Pump Station

OWNER: Okeechobee Utility Authority

CONTRACTOR: Felix Associates, Inc.

OWNER’S CONSTRUCTION CONTRACT IDENTIFICATION: N/A EFFECTIVE
DATE OF THE CONSTRUCTION CONTRACT: February 17, 2022
ENGINEER:  Sumner Engineering & Consulting, Inc.

NOTICE DATE: September 10, 2023

To: Okeechobee Utility Authority

Owner

And To: Felix Associates, Inc.
Contractor

From: Sumner Engineering & Consulting, Inc.
Engineer

The Engineer hereby gives notice to the above Owner and Contractor that Engineer has recommended final
payment of Contractor, and that the Work furnished and performed by Contractor under the above Construction
Contract is acceptable as of the FINAL COMPLETION date of September 8, 2023 expressly subject to

the provisions of the related Contract Documents, and the following terms and conditions of this Notice:

CONDITIONS OF NOTICE OF ACCEPTABILITY OF WORK

The Notice of Acceptability of Work (“Notice”) is expressly made subject to the following terms and

conditions to which all those who receive said Notice and rely thereon agree:

1. This Notice is given with the skill and care ordinarily used by members of the engineering
profession practicing under similar conditions at the same time and in the same locality.

2. This Notice reflects and is an expression of the Engineer’s professional opinion.

3. This Notice is given as to the best of Engineer’s knowledge, information, and belief as of the

Notice Date.

EJCDC® C-626, Notice of Acceptability of Work - Modified

Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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410 NW 2nd Street
SEC wosumner Engineering & Consulting, Inc. Okeachobee, FL 34972

‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

September 10, 2023

Okeechobee Utility Authority Board of Directors
Attn: John H Hayford, Executive Director

100 SW 5" Avenue

Okeechobee, FL 34974

RE: OUA - SWSA Master Pump Station
Felix Associates if Florida, Inc. — Change Order No. 2

Mr. Hayford:

Please find attached Change Order No. 2 for the SWSA Project 1 Master Pump Station, recommended
for approval. The requested change order is intended to “close out” the contract, and addresses the
following:

e Reduction of the overall contract amount by $95,543.25. This deductive change order covers
unused Owner’s Allowance dollars.

e Extension of the original contract dates, changing the “Substantial Completion” date from
February 20, 2023 to July 5, 2023, and the “Ready for Final Payment” date from April 21, 2023 to
September 8, 2023. As previously discussed with you and the Board, we believe that the delay in
project completion was largely outside the control of the contractor. Further, until completion
of the SWSA Project 2 Vacuum System, the SE-3 Diversion Force Main, and/or the Okee-Tantie
Force Main, there is no available wastewater flow to this system — therefore, OUA has not been
“damaged” by the delay. For these reasons, we recommend approval of the time extensions
shown on the change order without assessing liquidated damages.

As always, please feel free to reach out to us with any questions.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M Sumner, PE
President

cc: Bill Lynch, Jones Edmunds (electronic copy)



This Notice is based entirely on and expressly limited by the scope of services Engineer has
been employed by Owner to perform or furnish during construction of the Project (including
observation of the Contractor’s work) under Engineer’s Agreement with Owner, and applies
only to facts that are within Engineer’s knowledge or could reasonably have been ascertained
by Engineer as a result of carrying out the responsibilities specifically assigned to Engineer
under such Agreement.

This Notice is not a guarantee or warranty of Contractor’s performance under the
Construction Contract, an acceptance of Work that is not in accordance with the related
Contract Documents, including but not limited to defective Work discovered after final
inspection, nor an assumption of responsibility for any failure of Contractor to furnish and
perform the Work thereunder in accordance with the Construction Contract Documents, or to
otherwise comply with the Construction Contract Documents or the terms of any special
guarantees specified therein.

6. This Notice does not relieve Contractor of any surviving obligations under the Construction
Contract, and is subject to Owner’s reservations of rights with respect to completion and final

payment.
By:
Jeffrey M. Sumner, PE
Title: President
Dated: September 10, 2023

EJCDC® C-626, Notice of Acceptability of Work - Modified
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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EJCDC:

CHGINCCRS ICINT C©
DCCUMENTS COMM

Change Order No.  OH

Date of Issuance: September 19, 2023

Owner: Okeechobee Utility Authority

Contractor: Felix Associates of Florida, Inc.

Engineer: sumner Engineering & Consulting, Inc.
Project: = SWSA Master Pump Station

Effective Date: September 19, 2023

Owner's Contract No.:
Contractor’s Project No.:
Engineer's Project No.:  19-04
Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: Contract price adjustments to reflect unused Owner's Allowance. Contract time adjustment as shown.

Attachments: N/A

CHANGE IN CONTRACT PRICE
Original Contract Price:

$_1,894,600

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: 02/20/23

Ready for Final Payment: _04/21/23

days or dates

5S00SI-4S from previously approved Change Orders No.

toNo. :M__

$ 417,283.28

[Increase] [Decrease] from previously approved Change
Orders No. __ toNo. __ :
Substantial Completion:

Ready for Final Payment:

days

Contract Price prior to this Change Order:

S_1,NTTIOMCITH

Contract Times prior to this Chan%e Order:
Substantial Completion: 02/20/23

Ready for Final Payment: _ 04/21/23

days or dates

Decrease of this Change Order:

$ (pIpnodHp

Increase of this Change Order:
Substantial Completion: _ 07/05/23

Ready for Final Payment: _ 09/08/23

days or dates

Contract Price incorporating this Change Order:

S mloymiTTOINT

Contract Times with all approved Change Orders:
Substantial Completion: _07/05/23

Ready for Final Payment: _09/08/23

days or dates

RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if required) Owner (Authorized Signature) Contractor (Authorized Signature)
Title:  President, SEC, Inc. Title Title
Date: Date Date

Approved by Funding Agency (if
applicable)

By:

Date:

Title:

EJCDC’ C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.

Pagelof1




410 NW 2nd Street
SEC wosumner Engineering & Consulting, Inc. Okeachobee, FL 34972

‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

September 10, 2023

Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, FL 34974

RE: SWSA Master Pump Station Project
Felix Associates, Inc. — Pay Application No. 11 (FINAL Pay Application)

Mr. Hayford:

Please find attached Pay Application No. 11 for the SWSA Master Pump Station project, recommended
for payment in the amount of $74,237.67, which covers all project work confirmed to have been
completed, less previous payments. Please note that, as the project has been deemed complete,
retainage has been reduced to zero. All required backing documentation (consent of surety, final release
of liens, etc.) have been provided.

Approval of this final pay application is recommended contingent upon the Board approving Change
Order 2, which reduced the contract amount by the amount of unused Owner’s Allowance dollars, and
extends the contract dates without liquidated damages.

If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President

cc: Bill Lynch (via email)



CONTRACTOR APPLICATION FOR PAYMENT DOCUMENT G702 PAGE ONE OF FOUR PAGES

CONTRACTOR: PROJECT: APPLICATION NO: 11 Distribution to:

Felix Associates of Florida, Inc. OUA Master Pump Station

8528 SW Kansas Ave. Project Number 19775-001-02 PROJECT NO: 269 [ JownEr

Stuart, FL 34997

(772) 220-2722 APPLICATION DATE: 06/26/23 [ ]CONTRACTOR
ENGINEER: ARCHITECT / OWNER: PERIOD FROM: 06/01/23 [ X __]ENGINEER
Summer Engineering & Consulting, Inc. Okeechobee Utility Authority PERIOD TO: 08/31/23

410NW 2nd Street 100 SW 5th Ave. [ ]oTHER
Okeechobee, FL 34972 Okeechobee, FL 34974 CONTRACT DATE: 01/14/22

Jeffrey M. Summer, PE

CONTRACTOR'S APPL |CAT|ON FOR PAYMENT The undersigned contractor certifies that to the best of the contractor's knowledge, information and belief,
Application is made for payment, as shown below, in connection with the Contract. the Work covered by this Application for Payment has been completed in accordance with the Contract Documents,
Continuation Sheet, G703, is attached. that all amounts have been paid by the contractor for Work for which previous Certificates for Payment were

issued and payments received from the Owner and that current payment shown herein is now due.

1. ORIGINAL CONTRACT SUM $ 1,894,600.00 CONTRACTOR: Felix Associates of Florida, Inc.
2. Net change by Change Orders $ (512,826.53)
3. CONTRACT SUM TO DATE (Line 1 + 2) $ 1,381,773.47 By: Andres Merizalde Date: 9/8/2023
4. TOTAL COMPLETED & STORED TO DATE (Column G on G703) $ 1,381,773.47
OWNERSHIP (OR AGENT):
5. RETAINAGE:
a. 0 % of Completed Work $ $ - By: Date:
(Column D + E on G703)
b. 0 % of Stored Material $ $ - OWNER'S PROJECT MANAGEMENT:
(Column F on G703)
Total Retainage (Lines 5a + 5b or Approved for Owner App:
Total in Column | of G703) $ 0.00
6. TOTAL EARNED LESS RETAINAGE (Line 4 Less Line 5 Total) $ 1,381,773.47 Approved for Payment:
Initials Date
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT (Line 6 from prior G702) $ 1,307,535.80
8. CURRENT PAYMENT DUE $ 74,237.67 ENGINEER'S CERTIFICATE FOR PAYMENT
9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 0.00 In accordance with the Contract Documents, based on onsite observations and the data comprising the
(Line 3 less Line 6) application, the Architect certifies to the Owner that to the best of the Architect's knowledge, information and
belief the Work has progressed as indicated, the quality of the Work is in accordance with the Contract
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED:
Total changes approved in previous months by Contractc| $ $ (512,826.53) AMOUNT CERTIFIED .. ......... $ 74,23767
Total approved this Month $ - $ - (Attach explanation if amount certified differs from the amount applied. Initial all figures on this
Application and on the Continuation Sheet that are changed to conform with the amount certified.)
TOTALS $ - $ (512,826.53)
encineer-Jeffrey M. Sumner, PE
NET CHANGES by Change Order $ - $ (512,826.53) 09/10/2023

By: Date:
This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor named herein.
Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner or Contractor
under this Contract.



REQUISITION # 11 Project Name: OUA Master Pump Station PERIOD ENDIN 8/31/2023
Line PREVIOUS APPLICATION THIS APPLICATION TOTAL TO DATE %
{tem PAY ITEMS QTY UNIT UNIT PRICE AMOUNT QTY COMPLETED AMOUNT QTY AMOUNT QTY AMOUNT RETAINAGE COMP
COMPLETED COMPLETED COMPLETED COMPLETED COMPLETED
1 MOBILIZATION / DEMOBILIZATION 90,000.00
11 Pre-Construction Video 1 LS 1,000.00 1,000.00 1.00 1,000.00 - 1.00 1,000.00 - 100%
1.2 Bond & Insurance 1 LS 36,000.00 36,000.00 1.00 36,000.00 - 1.00 36,000.00 - 100%
12 Mobilization 1 LS 50,000.00 50,000.00 1.00 50,000.00 - 1.00 50,000.00 - 100%
13 Locate Existing Utilities 1 LS 750.00 750.00 1.00 750.00 - 1.00 750.00 - 100%
1.4 Dewatering / NPDES Permit 1 LS 750.00 750.00 1.00 750.00 - 1.00 750.00 - 100%
15 Demobilization 1 LS 1,500.00 1,500.00 0.5 750.00 0.50 750.00 1.00 1,500.00 - 100%
2 ENVIRONMENTAL PROTECTION 10,000.00
2.1 |Construction Entrance 1 LS $ 5,000.00 5,000.00 1.00 $ 5,000.00 $ - 1.00 | $ 5,000.00 | $ - 100%
2.2 |Silt Fence 1 LS $ 5,000.00 5,000.00 1.00 $ 5,000.00 $ - 100 | $ 5,000.00 | $ - 100%
3| MAINTENANCE OF TRAFFIC 600.00
3.1 MOT DEVICES 1 LS $ 600.00 600.00 1.00 $ 600.00 $ - 100 | $ 600.00 | $ - 100%
4 CONCRETE 287,900.00
4.1 |Well Point System / Dewatering 1 LS 31,000.00 31,000.00 1.00 31,000.00 - 1.00 31,000.00 - 100%
4.2 Excavate / Shore for Wetwell 1 LS 21,900.00 21,900.00 1.00 21,900.00 - 1.00 21,900.00 - 100%
4.3 |Precast Concrete Structures Submittal 1 LS 10,000.00 10,000.00 1.00 10,000.00 - 1.00 10,000.00 - 100%
44 |Set Wetwell 1 LS 79,000.00 79,000.00 1.00 79,000.00 - 1.00 79,000.00 - 100%
45  |Wetwell Watertightness Test 1 LS 5,000.00 5,000.00 1.00 5,000.00 - 1.00 5,000.00 - 100%
4.6 Backfill Wetwell 1 LS 17,000.00 17,000.00 1.00 17,000.00 - 1.00 17,000.00 - 100%
47 Prep Grade for Flatwork 1 LS 6,000.00 6,000.00 1.00 6,000.00 - 1.00 6,000.00 - 100%
4.8 Pour Concrete Flatwork 1 LS 16,000.00 16,000.00 1.00 16,000.00 - 1.00 16,000.00 - 100%
4.9 Prefab Electrical Building Submittal 1 LS 10,000.00 10,000.00 1.00 10,000.00 - 1.00 10,000.00 - 100%
4.10 [Set Prefab Electrical Building 1 LS 92,000.00 92,000.00 1.00 $ 92,000.00 - 1.00 92,000.00 | $ - 100%
5) PIPE AND FITTINGS 183,000.00
51 |[8"FM 1 LS 21,000.00 21,000.00 1.00 $ 21,000.00 - 1.00 21,000.00 | $ - 100%
5.2 FM Testing 1 LS 1,600.00 1,600.00 1.00 $ 1,600.00 - 1.00 1,600.00 | $ - 100%
5.3 |Gravity Sewer Piping & Manholes 1 LS 63,300.00 63,300.00 1.00 $ 63,300.00 - 1.00 63,300.00 | $ - 100%
5.4 |8" Force Main Drop Assembly 1 LS 6,500.00 6,500.00 1.00 $ 6,500.00 - 1.00 6,500.00 | $ - 100%
5.5 |GS Testing and Inspection 1 LS 8,300.00 8,300.00 1.00 $ 8,300.00 - 1.00 8,300.00 | $ - 100%
5.6 |2" Water Main 1 LS 9,000.00 9,000.00 1.00 $ 9,000.00 - 1.00 9,000.00 | $ - 100%
5.7 |8" Discharge Piping 1 LS 28,000.00 28,000.00 1.00 $ 28,000.00 - 1.00 28,000.00 | $ - 100%
5.8 [12" Drop Bowl Assembly 1 LS 6,000.00 6,000.00 1.00 $ 6,000.00 - 1.00 6,000.00 | $ - 100%
5.9 [8" Above Ground Piping 1 LS 30,000.00 30,000.00 1.00 $ 30,000.00 - 1.00 30,000.00 | $ - 100%
5.10 |Lift Station Start-Up 1 LS 1,800.00 1,800.00 0.75 $ 1,350.00 0.25 450.00 1.00 1,800.00 | $ - 100%
5.11 |Paint Exterior Piping 1 LS 2,500.00 2,500.00 1.00 $ 2,500.00 - 1.00 2,500.00 | $ - 100%
5.12 6" Odor Control Piping 1 LS 5,000.00 5,000.00 1.00 $ 5,000.00 - 1.00 5,000.00 | $ - 100%
6 EQUIPMENT 442,000.00 $ -
6.1 |[Odor Control Submittal 1 LS $ 10,000.00 10,000.00 1.00 $ 10,000.00 $ - 1.00 | $ 10,000.00 | $ - 100%
6.2 |Odor Control Installation 1 LS $ 210,000.00 | $ 210,000.00 1.00 $ 210,000.00 $ - 100 ($ 210,000.00 | $ - 100%
6.3 [Odor Control Start-up 1 LS $ 2,000.00 | $ 2,000.00 1.00 $ 2,000.00 $ - 1.00 | $ 2,000.00 | $ - 100%
6.4 |[Lift Station Pump Submittal Package 1 LS $ 10,000.00 10,000.00 1.00 $ 10,000.00 $ - 100 $ 10,000.00 | $ - 100%
6.5 |[Lift Station Pump Package Installation 1 LS $  210,000.00 210,000.00 1.00 $ 210,000.00 $ - 1.00 | $ 210,000.00 | $ - 100%
7 ELECTRICAL AND I&C 550,000.00 $ -
7.1 [Generator Submittal 1 LS $ 10,000.00 10,000.00 1.00 $ 10,000.00 $ - 1.00 | $ 10,000.00 | $ - 100%
7.2 __|Set Generator 1 LS $ 118,000.00 | $ 118,000.00 1.00 $ 118,000.00 $ - 100 ($ 118,000.00 | $ - 100%
7.3 _|Generator Start-up 1 LS $ 2,000.00 | $ 2,000.00 1.00 $ 2,000.00 $ - 1.00 | $ 2,000.00 | $ - 100%
7.4 |Electrical 1 LS $ 360,000.00 | $ 360,000.00 1.00 $ 360,000.00 $ - 100 ($ 360,000.00 | $ - 100%
7.5 |[Lighting Protection 1 LS $ 15,000.00 | $ 15,000.00 1.00 $ 15,000.00 $ - 1.00 | $ 15,000.00 | $ - 100%
7.6 |SCADA & RTU 1 LS $ 45,000.00 | $ 45,000.00 1.00 $ 45,000.00 $ - 100 ($ 45,000.00 | $ - 100%
8 SITE WORK $ 164,000.00
8.1 |[Clearing and Grubbing 1 LS $ 22,000.00 | $ 22,000.00 1.00 $ 22,000.00 $ - 100 ($ 22,000.00 | $ - 100%
8.2 |Embankment & Rough Grade 1 LS $ 18,000.00 | $ 18,000.00 1.00 $ 18,000.00 $ - 1.00 | $ 18,000.00 | $ - 100%
8.3 [Excavation - Swale 1 LS $ 5,000.00 | $ 5,000.00 1.00 $ 5,000.00 $ - 1.00($ 5,000.00 | $ - 100%
8.4 |Grade for Asphalt Base Rock 1 LS $ 5,000.00 | $ 5,000.00 1.00 $ 5,000.00 $ - 1.00 | $ 5,000.00 | $ - 100%
8.5 [18" Base Rock 1 LS $ 18,000.00 | $ 18,000.00 1.00 $ 18,000.00 $ - 1.00($ 18,000.00 | $ - 100%
8.6 [2" SP-1.25 Asphalt 1 LS $ 15,000.00 | $ 15,000.00 1.00 $ 15,000.00 $ - 1.00 | $ 15,000.00 | $ - 100%
8.7 |Fine Grade for Sod 1 LS $ 11,000.00 | $ 11,000.00 1.00 $ 11,000.00 $ - 1.00($ 11,000.00 | $ - 100%
8.8 |Landscaping 1 LS $ 10,000.00 | $ 10,000.00 1.00 $ 10,000.00 $ - 1.00 | $ 10,000.00 | $ - 100%
8.9 [Chain Link Fencing 1 LS $ 42,000.00 42,000.00 1.00 $ 42,000.00 $ - 1.00($ 42,000.00 | $ - 100%
8.10 |Bollards 1 LS $ 18,000.00 18,000.00 1.00 $ 18,000.00 $ - 1.00 | $ 18,000.00 | $ - 100%
9 VALVES 16,000.00
9.1 [Flanged Valves 1 LS $ 10,000.00 10,000.00 1.00 $ 10,000.00 $ - 1.00 | $ 10,000.00 | $ - 100%
9.2 [8"MJ Gate Valve 1 LS $ 4,000.00 | $ 6,000.00 1.00 $ 6,000.00 $ - 100 [ $ 6,000.00 | $ - 100%
10 RECORD DRAWINGS $ 11,000.00
10.1 [Record Drawings Surveying 1 LS $ 11,000.00 | $ 11,000.00 0.50 $ 5,500.00 0.50 $ 5,500.00 100 [ $ 11,000.00 | $ - 100%
11 INDEMNIFICATION $ 100.00
11.1 [Indemnification 1 LS $ 100.00 100.00 1.00 $ 100.00 $ - 1.00 [ $ 100.00 | $ - 100%
12 SAFETY COMPLIANCE 36,000.00
12.1 |[Slide Rail Delivery & Install 1 LS $ 32,000.00 32,000.00 1.00 $ 32,000.00 $ - 100 [ $ 32,000.00 | $ - 100%
12.2 [Trench Box Delivery & Install 1 LS $ 1,000.00 4,000.00 1.00 $ 4,000.00 $ - 1.00 | $ 4,000.00 | $ - 100%




REQUISITION # 11 Project Name: OUA Master Pump Station PERIOD ENDIN 8/31/2023
Line PREVIOUS APPLICATION THIS APPLICATION TOTAL TO DATE %
{tem PAY ITEMS QTY UNIT UNIT PRICE AMOUNT QTY COMPLETED AMOUNT QTY AMOUNT QTY AMOUNT RETAINAGE COMP
COMPLETED COMPLETED COMPLETED COMPLETED COMPLETED
13 |TESTING ALLOWANCE 4,000.00
13.1 [Testing Allowance 1 LS $ 4,000.00 4,000.00 1.15 $ 4,611.75 $ - 1151 $ 4,611.75 - 115%
14 OWNER'S ALLOWANCE 100,000.00
14.1 [Owner's Allowance 1 LS $ 100,000.00 100,000.00 0.05 $ 5,095.00 $ - 005 $ 5,095.00 - 5%
15.2 [COR#008 - Asphalt Driveway Credit 1 LS $ (1,250.00) (1,250.00) 0.00 $ - 1.00 $ (1,250.00) 1.00 [ $ (1,250.00) - 100%
15 CHANGE ORDER NO. 1 (417,283.28)
15.1 [COR#001 - Offset Reducing HDPE Spool 1 LS 5,221.96 5,221.96 1.00 5,221.96 - 1.00 5,221.96 - 100%
15.2 [COR#002 - Upsize FM to 12" 1 LS 12,560.00 12,560.00 1.00 12,560.00 - 1.00 12,560.00 - 100%
15.3 [COR#003 - Deletion of Chain Link Fence 1 LS (41,280.00) (41,280.00) 1.00 (41,280.00) - 1.00 (41,280.00) - 100%
15.4 [COR#004 - Owner-Purchsed Equipment Credit 1 LS (393,785.24) (393,785.24) 1.00 (393,785.24) - 1.00 (393,785.24) - 100%
16 CHANGE ORDER NO. 2 (95,543.25)
16.1 [Contract Price Adjustment Deducting Unused Allowance 1 LS $ (95,543.25)| $ (95,543.25) 1.00 (95,543.25) $ - 1.00 (95,543.25) - 100%
$  1,894,600.00 1,280,780.22 $ 5,450.00 1,381,773.47 =
ORIGINAL CONTRACT TOTALS $ 1,894,600.00 1,280,780.22 $ 5,450.00 1,381,773.47 -
CHANGE ORDER TOTAL $  (512,826.53) -
REVISED CONTRACT TOTAL $ 1,381,773.47 $  1,280,780.22 $ 5,450.00 $ 1,381,773.47 - 100%




ID Task Name Duration |Start Finish Pred(Total Slack |Success| qtr 4, 2021 Qtr 1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1,2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1,2024
Oct {Nov‘ Dec | Jan {Feb‘ Mar | Apr ‘ Mav‘ Jun | Jul {Auq ‘ Sep | Oct {Nov‘ Dec | Jan [Feb‘ Mar | Apr ‘ Mav‘ Jun | Jul [Auq ‘ Sep | Oct {Nov‘ Dec | Jan {Feb ‘

1 | GENERAL CONDITIONS 393 daysSun 2/20/22 Wed 8/30/23 0 days I 1 GENERAL CONDITIONS

2 Notice To Proceed (2-20-22) 1day Sun2/20/22 Sun2/20/22 135 days 3,7,10, ice To Proceed (2-20-22)

3 Concrete Structures Submittal 20 days Mon 2/21/22 Fri3/18/22 2 155 days 4 oncrete Structures Submittal

4 RFI #3 Hatch and Pipe Placement on Wetwell Lid7 days Wed 4/6/22 Thu4/14/22 3 143 days 5 I F¢

5 Concrete Structures Resubmittal 15 days Mon 4/25/22 Fri5/13/22 4 137 days 6 - Concrete Structures Resubmittal

6 Concrete Structures Procurement 50 days Mon 8/29/22 Mon 11/7/22 5 64 days 20,23, Concrete Structures Procurement

7 Precast Electrical Building Submittal 26 days Mon 2/21/22 Mon 3/28/22 2 148 days 8 Precast Electrical Building Sme'ttal

8 Precast Electrical Building Resubmittal 20 days Tue 4/5/22 Mon5/2/22 7 143 days 9 Wming submittal

9 Precast Electrical Building Procurement 90 days Fri9/23/22 Tue1/31/23 8 43 days 41,42 - Precast Electrical Building Procurement

10 Submersible Pumps Submittal 20 days Tue 3/29/22 Mon4/25/22 2 210days11 Jubme:siﬂle Pumps Submittal

11 Submersible Pumps Procurement 90 days Tue 7/12/22 Tue 11/15/22 10 157 days 35 - Submersible Pumps Procurement

12 Control Panel Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 109 days 13 - Control Panel Submittal

13 Control Panel Procurement 130 daysTue 4/26/22 Thu 10/27/22 12 109 days 42 ntrol Panel Procurement

14 Odor Control Equipment Submittal 20 days Thu3/24/22 Wed 4/20/22 2 179 days 15 JldOLCOﬂtmLEfUiPme“t Submittal

15 Odor Control Equipment Procurement 90 days Tue 8/9/22 Thu12/15/22 14 103 days 39 - Odor Control Equipment Procurement

16 Diesel Generator Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 166 days 17 JlieselﬁenexatoLSibmittal

17 Diesel Generator Procurement 70 days Tue 9/13/22 Wed 12/21/2:16 69 days 40 - Diesel Generator Procurement

18 MCC Procurement 221 daysWed 5/18/22 Thu 3/30/23 25 days 43 I I

19 CONSTRUCTION 209 daysTue 11/8/22 Wed 8/30/23 0 days I 1 CONSTRUCTION

20 Mobilization lday Tuel11/8/22 Tue11/8/22 6 64 days 21 T Mobilization

21 Site Clearing & Erosion Control lday Wed11/9/22 Wed 11/9/22 20 64 days 22 Site Clearing & Erosion Control

22 Set Well Point Dewatering System 2days Thu11/10/22 Fri11/11/22 21 64 days24 Set Well Point Dewatering System

23 Concrete Structures Delivery & Protective Coal day  Tue 11/8/22 Tue 11/8/22 6 69 days 25 ~/Concrete Structures Delivery & Protective Coatings

24 Excavate and Set Shoring System 2 days Mon 11/14/22Tue 11/15/22 22 64 days 25 Excavate and Set Shoring System

25 Set Wetwell 2days Wed 11/16/22Thu 11/17/22 6,24 64 days 27 " Set Wetwell

26 Wetwell Watertightness Test lday  Fri1/20/23 Fri1/20/23 35 136 days 38 l fAletweII Watertightness Test

27 Backfill Wetwell 2 days Fri11/18/22 Mon 11/21/2:225 64 days 28 lBaC ill Wetwell

28 Gravity Sewer Piping & Manholes 5days Tue11/22/22 Wed 11/30/2227 64 days 29,30, ity Sewer Piping & Manholes

29 Gravity Sewer Test 1day Tue1/31/23 Tue1/31/23 28 129 days38 " Gravity Sewer Test

30 8" Force Main to MH3 4 days Thu12/1/22 Tue12/6/22 28 166 days31 ce Main to MH3

31 Force Main Flush & Test 2 days Mon 12/26/22Tue 12/27/22 30,3 153 days 38 rce Main Flush & Test

32 Install 2" Water Main 4 days Thu12/1/22 Tue12/6/22 28 166 days31 2" Water Main

33 Underground Odor Control Piping 4days Thul12/1/22 Tuel12/6/22 28 64 days 31,34 ground Odor Control Piping

34 Electrical Rough-in & Grounding 10 days Wed 12/7/22 Tue 12/20/22 33 64 days 36 2 trical Rough-in & Grounding

35 Lift Station Pumps, Supports & Piping 14 days Mon 1/2/23 Thu1/19/23 36,1 127 days 38,26, l - Lift Station Pumps, Supports & Piping

36 Concrete Slab and Equipment Pads 6 days Wed 12/21/2:Wed 12/28/2234 64 days 40,41, d b and Equipment Pads

37 Discharge Piping, Valves, Flow Meter 10 days Mon 1/23/23 Fri2/3/23 35 126 days38 - Discharge Piping, Valves, Flow Meter
Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress

) Split i Inactive Milestone Manual Summary 1 Deadline
Project: OUA Master Pump Stat
Date: 8-15-23 Milestone 2 Inactive Summary Start-only L Critical

Summary 1 Manual Task I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Page 1




ID Task Name Duration |Start Finish Pred(Total Slack |Success| qtr 4, 2021 Qtr 1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1,2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1,2024
Oct [Novl Dec | Jan {Feb Mar | Apr Mavl Jun | Jul {Auq l Sep | Oct {Nov Dec | Jan [Febl Mar | Apr l Mayl Jun | Jul [Auq l Sep | Oct [Novl Dec | Jan { Feb l
38 Discharge Piping Flush & Test 2days Tue2/21/23 Wed 2/22/23 37,2 115 days 45,49 ¥ Discharge Piping Flush & Test
39 Receive and Install Odor Control Equipment 2 days Thu 12/29/22 Mon 1/2/23 36,1 94 days52,51 T Receive and Inst ontrol Equipment
40 Receive and Install Generator 2days Thu12/29/22 Mon 1/2/23 36,1 64 days52,41,! inece.isljand Inst. tor
41 Receive and Set Precast Electrical Bldg. lday Wed3/1/23 Wed3/1/23 36,9 23 days42,43, :LRECP— ve recast Electrical Bldg.
42 Electrical Panels and Wiring 21 days Thu3/2/23 Thu3/30/23 13,4 23days52,44, i Electri els and Wiring
43 Receive and Install MCC 6 days Fri3/31/23 Fri4/7/23 18,4 25days52,51 —RA' i Install MCC
44 FPL Electrical Transformer (By Others) l1day Fri3/31/23 Fri3/31/23 42  30days52,51 YFPL Electrical Transformer (By Others)
45 Site Fine Grade 2days Thu4/13/23 Fri4/14/23 38,4 98 days L" Site Fine Grade
46 Install Lite Poles 3days Thu4/6/23 Mon 4/10/23 42 19 days 50 ¥ Install Lite Poles
47 Installed Bollards 2days Mon4/3/23 Tue4/4/23 36 21 days 48 ‘iln! alled Bollards
48 Asphalt Paving 2days Thu4/6/23 Frid/7/23 47 20 days 50 ¥ Asphalt Paving
49 Paint Exterior Piping 5days Mon5/8/23 Fri5/12/23 38 63 days 53 int Exterior Piping
50 Landscaping and Irrigation 5days Mon5/1/23 Fri5/5/23 48,4  5days52,51 b ping and Irrigation
51 I&C System Integration 37 days Mon5/8/23 Tue6/27/23 50,3 5 days 52
52 Start Up and Owner Training (SC) lday Wed7/5/23 Wed7/5/23 50,3 0days53,55 Start Up and Owner Training (SC)
53 Punch List 5days Thu7/6/23 Wed7/12/23 52,4 25days54 " Purich List
54 Final Restoration & Demobilization 10 days Thu 7/13/23 Wed 7/26/23 53 25 days Final Restoration & Demobilizaf
55 Record Drawings and Closeout 40 days Thu7/6/23 Wed 8/30/23 52 0 days 56 lRecord Drawings and Clos
56 Final Completion (FC) 0days Wed 8/30/23 Wed 8/30/23 55 0 days ¢ Final Completion (FC)
Task Inactive Task Manual Summary Rollup s External Milestone Manual Progress
) Split G Inactive Milestone Manual Summary 1 Deadline
Project: OUA Master Pump Stat
Date: 8-15-23 Milestone L 4 Inactive Summary Start-only C Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary ! I Duration-only External Tasks Progress

Page 2































CONSENT OF SURETY
TO FINAL PAYMENT

Conforms with the American Institute of
Architects, AlA Document G707

Bond No.

OWNER |:|
PB10662400420 SRR []
CONTRACTOR D
SURETY
OTHER ]

TO OWNER:

(Name and address)

Okeechobee Utility Authority
100 SW 5th Ave.
Okeechobee, FL 34974

PROJECT:

(Name and address)

OUA - SWSA Master Pump Station
Okeechobee, FL

ARCHITECT'S PROIECTNO.: b it Number 19775-001-02

CONTRACTFOR: QUA - SWSA Master Pump Station

CONTRACT DATED:  January 14, 2022

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the

(Insert name and address of Surety)

‘Philadelphia Indemnity Insurance Company

One Bala Plaza, Ste. 100
Bala Cynwyd, PA 19004

on bond of

. SURETY.

fnsert nome and address of Contracior) Felix Associates of Florida. Inc

8528 SW Kansas Avenue
Stuart, Florida 34997

. CONTRACTOR,

hereby approves of the final payment to the Contractor, and agrees that final payment to the Coniractor shall not relieve the Surety of any

of its obligations to
(Tnsert mame and address of Owaner)

100 SW 5th Ave.
Okeechobee, FL 34974

as set forth in said Surety's bond.

Okeechobee Utility Authority

, OWNER,

N WITNESS WHEREOT, the Surcty has hercunto set its hand on this date: September 8, 2023

(Insert in writing the month followed by the numeric date and year,)

Atlest: .r/ r

!
\

~
Philadelp, ia"*lndemnity Insurance Company
{Surety) 4

{Signature of authorized representative}

Lisa Nosal, Atty-in-fact

{(Printed name and title)

XDP



PHILADELPHIA INDEMNITY INSURANCE COMPANY
One Bala Plaza, Suite 100
Bala Cynwyd, PA 19004-0950

Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS: That PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), a corporation organized and

existing under the laws of the Commonwealth of Pennsylvania, does hereby constitute and appoint Louis A. Vlahakas, Robert Culnen, Joseph W. Mallory, Lisa
Nosal, Pamela J. Boyle, Stephanie Foy, Q uintin Petty and Mark Culnen of C&H Agency Inc., its true and lawful Attomey-in-fact with full authority to execute on
its behalf bonds, undertakings, recognizances and other contracts of indemnity and writings obligatory in the nature thereof, issued in the course of its business and to
bind the Company thereby, in an amount not to exceed $50,000,000.

This Power of Attorney is granted and is signed and sealed by ficsimile under and by the authority of the fllowing Resolution adopted by the Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY on the 14" of November, 2016.

RESOLVED: That the Board of Directors hereby authorizes the President or any Vice President of the
Company: (1) Appoint Attomey(s) in Fact and authorize the Attomey(s) in Fact to execute
on behalf of the Company bonds and undertakings, contracts of indemnity and other
writings obligatory in the nature thereof and to attach the seal of the Company thereto; and
(2) to remove, at any time, any such Attomey-in-Fact and revoke the authority given. And,
be it

FURTHER

RESOLVED: That the signatures of such officers and the seal of the Company may be affixed to any
such Power of Attomey or certificate relating thereto by facsimile, and any such Power of
Attorney so executed and certified by fcsimile signatures and facsimile seal shall be valid
and binding upon the Company in the future with respect to any bond or undertaking to
which it is attached.

IN TESTIMONY WHEREOF, PHILADELPHIA INDEMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND ITS
CORPORATE SEALTO BE AFFIXED BY ITS AUTHORIZED OFFICE THIS STHDAY OF MARCH, 2021.

IR

JohR Glomb, President & CEQ
Philadelphia Indemnity Insurance Company

(Seal)

On this 5™ day of March, 2021 before me came the individual who executed the preceding instrument, to me personally known, and being by me duly swomn said that he
is the therein described and authorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY, that the seal affixed to said instrument is the

Corporate seal ofsaid Company; that the said Corporate Seal and his signature were duly affixed.

Notary Public: i

[+ Ith of Pennsylvanis - Notary Seal \/Wécfc }’Y\CA\/ Zvy/(/ﬁ

Venessa Mckenzle, Notary Public
Montgomery County
My commission expires November 3, 2024
Commission number 1366334

Member, Pannsylvan.a Assaciation of Notaries residing at: Bala Cynwyd, PA

My commission expires: November 3, 2024

I, Edward Sayago, Corporate Secretary of PHILADELPHIA INDEMNITY INSURANCE COMPANY, do hereby certify that the foregoing resolution of the Board of
Directors and the Power of Attorey issued pursuant thereto on the 5™ day March, 2021 are true and correct and are still in full force and efect. I do further certify that
John Glomb, who executed the Power of Attorney as President, was on the date of execution of the attached Power of Attomey the duly elected President of
PHILADELPHIA INDEMNITY INSURANCE COMPANY.

8th of September

In Testimony Whereof I have subscribed my name and affixed the facsimile seal of each Company this day 2023

., L= "'Zj'l
pane : Edward Sayago, Corporate Secretary
] PHILADELPHIA INDEMNITY INSURANCE COMPANY




DocuSign Envelope 1D: DFC29E6F-0E8A-4E67-9D8B-09D89F383C70

PHILADELPHIA INDEMNITY INSURANCE COMPANY

Statutory Statements of Admitted Assets, Liabilities and Capital and Surplus
(in thousands, except par value and share amounts)

Admitted Assets

Bonds (fair value $7,902,637 and $8,447,694)

Preferred stocks (fair value $14,560 and $19,262)

Common stocks (cost $24,136 and $44,923)

Mortgage loans

Real estate

Other invested assets (cost $212,500 and $194,229)

Receivables for securities sold

Cash, cash equivalents and short-term investments
Cash and invested assets

Premiums receivable, agents' balances and other receivables
Reinsurance recoverable on paid loss and loss adjustment expenses

Accrued investment income
Receivable from affiliates
Federal income taxes receivable
Net deferred tax assets
Other assets

Total admitted assets

Liabilities and Capital and Surplus

Liabilities:
Unpaid loss and loss adjustment expenses
Unearned premiums

Reinsurance payable on paid loss and loss adjustment expenses

Ceded reinsurance premiums payable

Commissions payable, contingent commissions and other similar charges

Funds held

Payable to affiliates

Provision for reinsurance

Payable for securities purchased

Accrued expenses and other liabilities
Total liabilities

Capital:

Common stock, par value of $10 per share; 1,000,000 shares
authorized, 450,000 shares issued and outstanding

Surplus:
Gross paid-in and contributed surplus
Unassigned surplus
Total surplus
Total capital and surplus
Total liabilities and capital and surplus

As of December 31,

2022 2021
$ 8,709,823 §$ 8,102,442
14,560 19,262
28,395 43,194
1,074,734 957,986
21,779 29,408
234,138 218,926
476 152
95.212 128,587
10,179,117 9,499,957
955,218 914,676
64,607 45,200
88,001 74,000
4,406 5,171
21,231 8,144
150,526 141,943
11.196 9.953
§ 11474302 §  10.699.044

$ 5,680,508

$ 5,436,808

1,766,050 1,658,339
39,160 35,820
119,157 130,474
247,996 228,628
82,555 77,317
21,337 19,465
678 471
42,426 19,045
58.292 47213
8,058,159 7.653.580
4,500 4,500
386,071 386,071
3,025.572 2.654.893
3.411.643 3,040,964
3,416,143 3.045.464
$ 11474302 S 10.699.044

The undersigned, being duly sworn, says: That she is the Executive Vice President and Chief Financial Officer of
Philadelphia Indemnity Insurance Company; that said Company is a corporation duly organized in the state of
Pennsylvania, and licensed and engaged in the State of Pennsylvania and has duly complied with all the requirements
of the laws of the said State applicable of the said Company and is duly qualified to act as Surety under such laws;
that said Company has also complied with and is duly qualified to act as Surety under the Act of Congress. And that
to the best of her knowledge and belief the above statement is a full, true and correct statement of

Attest: Montgomery County

Commission number 1245769

Commonwaallh of Pennsylvania - Notary Seal
Kimbsrly A Kessleski, Notary Public

/——DocuSignnd by:

karun Glmer—Pancills

My commission expires December 18, 2024

Mamber, Pennsylvanla Assoclation of Notaries

Sworn to before me this 6™ day of June 2023.

Karets@bhtrétoftuciello, EVP & CFO
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ASSOCIATES OF FLORIDA, INC

8528 SW Kansas Ave.
Stuart, FL 34997
Phone: 772-220-2722
Fax: 772-220-2728

FINAL WAIVER AND RELEASE OF LIEN

KNOW ALL MEN BY THESE PRESENTS: That the undersigned, ALLEGIANCE CRANE & EQUIPMENT, in
consideration of final payment by FELIX ASSOCIATES OF FLCRIDA, INC. in the sum of $0.00, receipt is hereby
acknowledged, and other valuable considerations and benefits to the undersigned accruing, do hereby release and
quit claim all liens, lien rights, claims, or demands of every kind whatsoever which the undersigned now has, or may
hereafter have, arising out of its contract(s) with Felix Associates of Florida, Inc. and its work performed, against Felix
Assaciates of Florida, Inc., the owner of the below defined project and that certain real estate and the improvements
thereon, situated in Martin County, Florida and described as:

OUA MASTER PUMP STATION
Felix Project # 269-0-001

Cn account of work and labor performed, and/or materials furnished in, to, or about the construction of any building or
buildings situated thereon, or improving said property above described, or any part thereof.

Itis understood that this is a FINAL WAIVER AND RELEASE OF LIEN which the undersigned has against the
premises described for alf goods and services. The undersigned further states, represents, and warrants that no
assignment of said liens or claims, nor the right to perfect a lien against said real estate has been or will be made, and
that all subcontractors and suppliers of the undersigned, in connection with the construction or improvements upon the
aforesaid premises, have been FULLY paid.

IN WITNESS WHEREOF WE HAVE EXECUTED THIS INSTRUMENT

UNDER SEAL THIS Bth  pay oF SEPT 2023,

S NAMEJESSICA EE/ _+rre CONTROLLER

Iz

BY:

IGN

State of FTLORIDA
County of BROWARD//

2023, by JESSICA LEE

The forgoing instrument was acknowledged before me this 6TH day chSEIDT
. He/She is personally known to me or has produced

as identification and did (did not) take an oath,

% g l E 2 AUG. 3, 2027
Notary Publi My Commission Expires

- WAL KAREN H KONAS
FSFIAE: Notary Public - State of Florida |
iag Gpasl Commission # HH 416863 |
| “PoES My Comm. Expires Aug 3, 2027
“""3oncec through National Notary Assn.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 29

SEPTEMBER 19, 2023

SR 78 WEST 24-INCH WATER MAIN INSTALLATION

The OUA received from the FDOT a request to locate OUA facilities for project #448975 which
extends on SR78W from Lemkin Creek to the US441 intersection.

The OUA has two water mains that run along either side of SR 78W: an 8-inch ductile iron WM
on the lakeside and an older 6-inch cast iron pipe on the other side.

In review of the plans, the FDOT is planning on installing a new guard rail protection system along
the lakeside of SR78W from Lemkin Creek to nearly SW 16" Avenue which is located at the Fast
Break store. Much of this guard rail will be on or very near the guard rail posts. Due to traffic
speeds, the slope of the shoulder towards the nearby canal, the posts are slated to be installed at 6
foot depths. The total distance is nearly 2,500 feet. This is also the side of the road that the Okee-
Tantie sanitary force main has been proposed as the side for installation.

OUA staff has conducted a preliminary review of the route (see figure below) and cost estimate
(also provided below). The route survey has already been accomplished by the Okee-Tantie
project. No acquisition of land or easements are anticipated to complete this project.

The project is will require approximately 3,300 feet of 24-inch PVC water main along with
approximately 700 feet of 30-inch HDPE installed by horizontal directional drill. There will be
connections points at SW 16" Avenue and SW 53" Street. Just south of Lemkin Creek the
proposed water main will reconnected to both existing piping systems.

At the conclusion of the work, the contractor will remove the existing 6-inch cast iron water main
and the 8-inch ductile iron water main from the right-of-way.

OUA staff is requesting approval for an RFP submittal to secure an engineering firm to begin the
project. The engineering group will begin a preliminary design, cost estimate and facilities plan in
support of an SRF application. It is anticipated that the OUA will need to obtain an SRF loan for
construction. During the hydraulic analysis portion of the design, water main sizing will be
determined to replace the existing 6-inch and 8-inch water mains.

After review and discussion, OUA staff is requesting approval to advertise for engineering
services.



— 30" HDPE

Lemkin Creek




Phase |

SR 78 West (SW 16th Avenue to Lemkin Creek)

MATERIAL COST

DESCRIPTION Qty Unit | Unit Price Total DESCRIPTION Qty Unit | Unit Price Total
PIPING, FITTINGS PIPING
Valwe, 24" 4 Ea [%$21,912.50 | $87,650.00 Pipe, 30" HDPE 700 LF $250.00 $175,000.00
Valve, 12" Ea $3,264.00 $0.00 Pipe, 24" PVC 3300 LF $194.00 $640,200.00
Valve, 8" 2 Ea $1,654.00 | $3,308.00 Pipe, 24" DIP 100 LF $184.00 $18,400.00
Valwe, 6" 1 Ea $1,039.00 | $1,039.00 Pipe, 12" PVC LF $57.00 $0.00
Pipe, 12" DIP LF $61.00 $0.00
Pipe, 8"PVC 40 LF $27.00 $1,080.00
Pipe, 8" DIP 80 LF $40.00 $3,200.00
Tee, 24" x 12" DIP Ea $1,812.00 $0.00 Pipe, 6" PVC 40 LF $16.00 $640.00
Tee, 24" x 8" DIP 1 Ea $1,560.00 | $1,560.00 FIRE HYDRANT ASSEMBLY
Tee, 24" x 6" DIP 3 Ea $1,541.00 | $4,623.00 Valve, 6" 3 Ea $1,039.00 | $3,117.00
Tee, 12" x 6" DIP Ea $380.00 $0.00 Pipe, DIP 6" 20 LF $30.00 $600.00
Tee, 12" x 4" DIP Ea $380.00 $0.00 Anchor Coupling, 6" 3 Ea $213.00 $639.00
Tee, 8" DIP 1 Ea $233.00 $233.00 Fire Hydrant 3 Ea $3,211.00 | $9,633.00
Tee, 6" DIP Ea $188.00 $0.00
Plug, MJ 24" (w/ 2" Tap) Ea | $1,157.00 $0.00
MISCELLANEOUS
Plug, MJ 8" (w/ 2" Tap) Ea $135.00 $0.00
Plug, MJ 4" Ea $38.00 $0.00 Shell 90 18 CY $250.00 | $1,250.00
Solid Sleewe, 24" 2 Ea $1,229.00 | $2,458.00 Sod 2500 | Sq Yd $3.50 | $8,750.00
Solid Sleew, 12" Ea $307.00 $0.00 Flowable Fill CY $230.00 $0.00
Solid Sleewe, 8" 1 Ea $191.00 $191.00 Concrete Sq Yd $210.00 $0.00
Solid Sleewe, 6" 1 Ea $119.00 $119.00 Asphalt Repair 500 |SqYd $50.00 | $25,000.00
45° Bend, 24" Ea $1,562.00 $0.00
45° Bend, 12" Ea $333.00 $0.00 MJ Kits, 24" (less glands) 21 Ea $79.00 | $1,659.00
90° Bend, 8" Ea $189.00 $0.00 MJ Kits, 12" (less glands) Ea $36.00 $0.00
90° Bend, 4" Ea $80.00 $0.00 MJ Kits, 8" (less glands) 8 Ea $30.00 $240.00
Cross, 24" Ea $3,933.00 $0.00 MJ Kits, 6" (less glands) 10 Ea $17.00 $170.00
Reducer, DIP 24" x 8" Ea $1,131.00 $0.00 MJ Kits, 4" (less glands) Ea $19.00 $0.00
Reducer, DIP 24" x 6" 1 Ea $1,110.00 | $1,110.00 Conc Valwve Pad, 24" x 24" 10 Ea $32.00 $320.00
Reducer, DIP 6" x 4" Ea $77.00 $0.00 Detec. Tape, Blue 4" x 1000 4 Ea $53.00 $212.00
Tapping Sleew, 6" x 8" Ea $1,088.00 $0.00 3M Locator Markers, Blue 24 Ea $16.00 $384.00
Tapping Valwe, 8" Ea $2,012.00 $0.00 Pipe Soap, Gal 10 Ea $22.00 $220.00
Bell Joint Restraint, 24" 18 Ea $1,129.00 | $20,322.00 Valve Box Top, Long - 5 1/4" DI Ea $88.00 $528.00
Bell Joint Restraint, 12" Ea $215.00 $0.00 Valve Box Top, Short - 5 1/4" DI Ea $60.00 $240.00
Bell Joint Restraint, 8" Ea $113.00 $0.00 Valve Box Bottom, Long - 5 1/4" DI Ea $95.00 $380.00
Bell Joint Restraint, 6" Ea $70.00 $0.00 Valve Box, "WATER" Lid, 5 1/4" DI| 10 Ea $55.00 $550.00
Mech Joint Restraint, 24" 21 Ea $501.00 | $10,521.00
Mech Joint Restraint, 12" Ea $132.00 $0.00 24" Blow-offf ARV Structures 2 Ea $8,500.00 | $17,000.00
Mech Joint Restraint, 8" Ea $67.00 $0.00 8" DIP Removal 4100 LF $50.00 | $205,000.00
Mech Joint Restraint, 6" Ea $45.00 $0.00 6"CIP Removal 4100 LF $40.00 | $164,000.00
Mech Joint Restraint, 4" Ea $37.00 $0.00 BT Sample Point 4 LS $1,250.00 | $5,000.00
Material Sub-Total $1,416,546 Suney LS $0.00
Design LS 15.00%| $343,878.15
Labor & Service Cost Unit Total Construction Senvces LS 10.00%)| $229,252.10
ltem Qty Unit Price Price Land & Easements LS $0.00
Utility Crew, 5 Men 60 Day $2,000.00  $600,000.00 Administrative LS 2.50%| $57,313.03
Utility person, Supenisor 60 Day $550.00 $33,000.00 $630,443.28
Flagger, 2 Men 60 Day $600.00  $36,000.00
Law Enforcement, Traffic 300 Hr $45.00 $13,500.00 Material Sub-Total $1,416,546
Excavator 1.5 Mo $3,250.00 $4,875.00
Backhoe, Rubber Tired 1.5 Mo $3,000.00 $4,500.00 Labor & Service Sub-Total $875,975
Loader 1.5 Mo $4,000.00 $6,000.00
Senvice Truck 2 Mo $1,500.00 $3,000.00 Engineering Design Sub-Total $630,443
30" Directional Bore 700 LF $250.00 $175,000.00
anice TruckTapping Charge Ea $450.00 $0.00 Contingency @ 15.00% $438,445
FDEP Permit Fee 1 LS $100.00 $100.00
Labor & Service Sub-Total $875,975.00 SR 78W 24-Inch Phase | Total $3,361,409




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 30
SEPTEMBER 19, 2023
SW 5™ AVENUE

The City of Okeechobee approved a mandatory connection policy. As provided for in earlier OUA
Board meetings, approval and execution of WG104 appropriation was held up until City approval
of the connection policy.

This policy being approved, the appropriation has been signed by all parties with final approval by
FDEP on September 5, 2023. (See attachment)

Staff is requesting from the OUA Board a final approval of the W104 grant application
process for the SW 51" Avenue Septic to Sewer Project.

If approved, please find attached a proposed engineering services agreement was received and
reviewed on April 18, 2023, where the item was tabled. Since the connection policy has been
approved, engineering design can begin.

Staff is requesting approval of Sumner Engineering & Consulting, Inc. Professional Services
Agreement 20-10 for the SW 5" Avenue Septic to Sewer Project with a total engineering
design fee of $325,840.

All other engineering scope of work items and associated fees will be determined at a later date.



Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

SUMNER ENGINEERING & CONSULTING, INC. Project Number 20-10
SUMNER ENGINEERING & CONSULTING, INC. Project Name SW 5™ Avenue Wastewater Project

Additional Work Authorization
to

Professional Services Agreement 20-10 Between the

Okeechobee Utility Authority (“OUA”)
and

Sumner Engineering & Consulting, Inc. (“CONSULTANT” or “SEC”)

SUMMARY OF SERVICES TO BE RENDERED

SEC, under previous work authorization (OUA Purchase Order No. 11129), has recently
completed design of a Low Pressure Sewer System (LPSS) to serve a portion of the SW 5t
Avenue Service Area (specifically, the residential area between SW 3 Avenue and SW 7t
Avenue, and between SW 15 Street and SW 22" Street). However, City leaders have
expressed concerns regarding the proposed LPSS, and have requested that OUA consider a
vacuum collection system to serve the project area. A vacuum system was evaluated for the
larger project area (extending east to the commercial corridor along US 441, and south to SW
28th Street) as part of our previously-completed Preliminary Evaluation Report. OUA has
requested that SEC prepare a scope and fee for design and permitting of a vacuum collection
system to serve that area. The proposed vacuum collection system is intended to serve a total
of 153 residential lots, 101 of which are already built out and currently served by septic systems.
The proposed system is also intended to provide sewer service, where appropriate, to unserved
commercial lots between US 441 and SW 2" Avenue.

CHA (formerly Eckler Engineering) will support SEC in providing design and permitting for a
Vacuum Sewer Collection System to serve the SW 5" Avenue Project Area. BSM & Associates
will provide topographic surveying for the portions of the project area beyond what was already
done for the LPSS design. Andersen Andre Consulting Engineers (AACE) will provide specific
geotechnical engineering support for the proposed vacuum station, which is assumed to be
located at SW 3 Avenue and SW 23 Street (lot currently owned by the City of Okeechobee.

Services to be provided by the SEC team are as follows:
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

Task D — Vacuum Sewer System (VSS) Design and Permitting

The SEC team will provide design and permitting services for a vacuum sewer collection system
consisting of approximately 21,000 linear feet of vacuum sewer main, vacuum collection pits,
one (1) vacuum pump station and 170 linear feet of force main, serving the SW 5" Avenue
Project Area (see Attachment 5). The sub-tasks associated with these services are described
below:

Project Administration/Management

This task focuses on the administration of the project including project setup, client interface and
general project management and administration.

Data Evaluation and Preliminary Design

This task focuses on obtaining the necessary preliminary information required to prepare detailed
engineering plans and specifications.

A. Visit the site and review pertinent features that may impact design and/or construction.

B. Collect available data for the existing facilities, including field conditions, record drawings,
connection locations, and information on other potentially impacted utilities, and
infrastructure.

C. Meet with appropriate OUA staff to discuss the project requirements.

D. Project coordination with the Electrical and Structural Subconsultants.
E. Collection of additional required topographic surveying, including:

e Topo SW 3rd Ave from SW 15th St to SW 28th St excluded the portion previously
completed.

e Topo SW 17th St from SW 3rd Ave to 441

e Topo SW 18th St from SW 3rd Ave to 441

e Topo SW 19th St from SW 3rd Ave to 441

e Topo SW 20th St from SW 3rd Ave to 441

e Topo SW 21st St from SW 3rd Ave to 441

e Topo SW 22nd St from SW 3rd Ave to 441

e Topo SW 23rd St from SW 3rd Ave to 441

e Topo that portion of SW 2nd Ave & SW 28th St as depicted on the attached Exhibit 1

e Topo that portion along 441 as depicted on the attached Exhibit 1

« Establish Site Control within the limits listed above.

e Locate Existing OUA Watermain within the limits listed above (Designated by OUA)

¢ Calculate Right of Way and Property lines within the limits listed above.

» Obtain Finish Floor Elevations & Location of Septic Tanks within the limits listed above.

e Provide AutoCAD Civil 3D file accompanied with a signed and sealed Surveyor's Report
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

F. Geotechnical analysis of the vacuum station site, to include two (2) 25 ft Standard
Penetration Test (SPT) borings within the vacuum station building footprint, lab analysis
and report including recommendations for foundation soils.

Drawings and Engineering

This task consists of the engineering and the development of plans necessary to construct this
project.

A. Prepare detailed drawings for the proposed work discussed previously within this Exhibit.
A tentative list of final design drawings to be developed for this project is presented in
Attachment 1. Drawings will be prepared using drafting standards and standard details as
developed by CHA. Drawings will be submitted to OUA for review at 30 / 60 / 90 / 100
percent milestones.

Specification Preparation

A. Prepare technical specifications required for this project in Division 1 through Division 16.
These specifications, utilizing the CSI format, will be prepared and will consist of written
technical descriptions of standards and workmanship required for materials, equipment,
and construction systems, in or within this project as developed by CHA. Specifications
will, when appropriate, be consistent with the OUA Manual of Standards. A tentative list
of specification sections to be prepared for this project is presented in Attachment 2.

Prepare Opinions of Probable Construction Cost

A. Prepare the 30%, 60%, 90%, 100%, and Final opinion of probable construction cost for
improvements proposed under this project.

Submit and Review (Quality Control)

The SEC team will make the following submittals at various completion levels of this project for
the purpose of OUA review and comment for coordination and quality control. A review meeting
will be requested following each submittal to discuss and receive comments from OUA.
Comments shall be incorporated into revisions prior to the next subsequent quality control
submittal. Quality control submittals for this project are anticipated at the following completion
levels:

A. 30% Drawings and Specifications.
B. 60% Drawings and Specifications.
C. 90% Drawings and Specifications.
D. 100% (Pre-Permit Submittal) Drawings and Specifications.

Our team will incorporate the agreed-upon revisions requested by OUA. A total of four (4)
review meetings is the level of effort for this Task.
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

Permit Preparation Assistance

This task consists of preparing the following permit application submittals:

A. Florida Department of Environmental Protection (FDEP) Notification/Application for
Constructing a Domestic Wastewater Collection/Transmission System.

B. Okeechobee County Right of Way Utilities Construction Permit.

Any additional permits required beyond the above will be considered as outside the
scope of this proposal. Regulatory agency permit fees shall be paid by OUA. SEC shall
determine the fee requirements and provide a check request to OUA for all regulatory
permit fees.

TIME OF COMPLETION

Attachment 3 shows the preliminary project schedule based on days from receipt of the Notice of
Commencement.

PROJECT DELIVERABLES

Project deliverables shall be in accordance with Attachment 4.

COMPENSATION

SEC proposes to perform the services detailed above on a lump-sum basis. Additions and
deletions to the scope services or time may change the project fee. Additional work or services
not included in the scope above, required by unforeseen circumstances or requested by OUA
that affect the fees in the table below, will not be started without written authorization from OUA.

Task Description Fee Basis Fees
Task D — Design and Permitting (Vacuum) Lump Sum $ 325,840
Total $ 325,840
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Sumner Engineering & Consulting, Inc.

Okeechobee Utility Authority

SUMNER ENGINEERING & CONSULTING, INC.

OKEECHOBEE UTILITY AUTHORITY

Signature Date Signature Date
Jeffrey M. Sumner, P.E. Tommy Clay

Name Name

President Chairman

Title Title

Address Address

410 NW 2" Street 100 SW 5% Avenue

Okeechobee, FL 34972

Okeechobee, FL 34974
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

ATTACHMENT 1

DESIGN & PERMITTING PHASE FOR THE 5TH AVENUE VACUUM COLLECTION SYSTEM

Drawings Sheet No.
General
G-00
G-01
G-02
G-03
G-04
G-05
G-06
G-07
G-08
G-09
G-10
G-11
G-12

G-13

Civil
C-01
thru

C-40
C-41

TENTATIVE LIST OF DRAWINGS

Title

Cover Sheet

Index to Drawings and Project Location Map
General Notes, Legends and Symbols
Abbreviations

Mechanical Legends and Symbols

Architectural and HVAC Legends

Process and Instrumentation Legends (Sheets 1)
Process and Instrumentation Legends (Sheets 2)
Piping Schedule ad General Mechanical Notes
Design Criteria

Sequence of Construction and Coordination

Key Map

Vacuum Collection System Branch Diagram

Vacuum Pit Tables

Plan and Profile Sheets (Sheets 1 thru 35)

Plan and Profile Sheets (Sheets 1 thru 35)

Vacuum Pump Station Civil Site Plan
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

C-42 Vacuum Pump Station Mechanical Floor Plan
C-43 Vacuum Pump Station Domestic Plumbing Plan
C-44 Vacuum Pump Station Domestic Plumbing Details
C-45 Vacuum Pump Station Mechanical Sections
C-46 Vacuum Pump Station Mechanical Sections and Details
Cc-47 Vacuum Pump Station HVAC Floor Plan
C-48 Vacuum Pump Station HVAC Schedules and Details
C-49 Generator and Fuel Storage Plan and Details
C-50 Vacuum Pump Station Odor Control System

CD-01 Roadway Restoration and Site Details

CD-02 Roadway Restoration and Site Details

CD-03 FDOT Roadway Restoration and Site Details

CD-04 FDOT Roadway Restoration and Site Details

CD-05 Standard Details - Civil/Mechanical

CD-06 Standard Details - Civil/Mechanical

CD-07 Standard Details - Civil/Mechanical

CD-08 Standard Details - Civil/Mechanical

CD-09 Standard Details - Civil/Mechanical

CD-10 Standard Details - Civil/Mechanical

CD-11 Standard Details - Civil/Mechanical

CD-12 Standard Details - Civil/Mechanical

CD-13 Standard Details - General Vacuum

CD-14 Standard Details - General Vacuum

CD-15 Standard Details - General Vacuum

CD-16 Standard Details - AIRVAC

CD-17 Standard Details - AIRVAC

CD-18 Standard Details - AIRVAC
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

CD-19 Standard Details - FLOVAC

CD-20 Standard Details - FLOVAC

CD-21 Standard Details - FLOVAC

CD-22 Standard Details - FLOVAC

Architectural

A-01 Vacuum Pump Station Architectural Floor Plan
A-02 Vacuum Pump Station Architectural Roof Plan
A-03 Vacuum Pump Station Architectural Elevations
A-04 Vacuum Pump Station Architectural Elevations
A-05 Finish Schedules

A-06 Door and Hardware Schedules

A-07 Louver, Window and Miscellaneous Schedules
AD-01 Standard Details - Architectural
AD-02 Standard Details - Architectural

Structural

S-01 Structural Notes and Design Criteria (Sheet 1)
S-02 Structural Notes and Design Criteria (Sheet 2)
S-03 Vacuum Pump Station Foundation Plan

S-04 Vacuum Pump Station Structural Floor Plan
S-05 Vacuum Pump Station Roof Framing Plan
S-06 Vacuum Pump Station Structural Elevations
S-07 Vacuum Pump Station Sections (Sheet 1)
S-08 Vacuum Pump Station Sections (Sheet 2)
S-09 Specific Structural Details

S-10 Specific Structural Details
SD-01 Standard Details - Structural
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Sumner Engineering & Consulting, Inc.

Okeechobee Utility Authority

SD-02
SD-03

SD-04

Instrumentation
[-01
[-02
1-03
ID-01
ID-02

Electrical
E-01
E-02
E-03
E-04
E-05
E-06
E-07
E-08
E-09
E-10
E-11
E-12
E-13
E-14

ED-01
ED-02
ED-03

Standard Details - Structural
Standard Details - Structural

Standard Details - Structural

Process and Instrumentation (Sheet 1)
Process and Instrumentation (Sheet 1)

Process and Instrumentation (Sheet 1)

Standard Details - P&ID
Standard Details - P&ID

Electric Notes and Legends

Electrical Site Plan

Vacuum Building Electrical Equipment Plan

Vacuum Building Lighting and Receptacle Plan

Vacuum Building Lighting Protection and Grounding Plan

Primary One-Line Diagram - Electrical
MCP One-Line Diagram - Power
MCP One-Line Diagram - I&C

Main Control Panel (MCP) (Sheet 1)
Main Control Panel (MCP) (Sheet 2)
Main Control Panel (MCP) (Sheet 3)
Network Diagram

Panelboard Schedules

RTU Panel

Standard Details - Electrical
Standard Details - Electrical

Standard Details - Electrical
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

ATTACHMENT 2
DESIGN & PERMITTING PHASE FOR THE 5™ AVENUE COLLECTION SYSTEM

TENTATIVE LIST OF SPECIFICATIONS

SECTION TITLE
NO.

PART 1 BIDDING
REQUIREMENTS

PART 2 CONTRACT FORMS
PART 3 CONTRACT
CONDITIONS
PART 4 SPECIFICATIONS
Division 1 General Requirements
01005 General Requirements
01010 Summary of Work
01025 Measurement and Payment
01050 Field Engineering
01200 Project Meetings
01300 Submittals
01400 Quality Control
01500 Construction Facilities and Temporary Controls
01505 Mobilization/Demobilization
01510 Temporary Bypass Sanitary Pumping Systems
01700 Contract Closeout
01720 Project Record Documents
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Sumner Engineering & Consulting, Inc.

Okeechobee Utility Authority

01730
01740

Division 2
02020
02072
02200
02500
02510
02630

Division 3
03100
03200
03251
03300
03600

Division 4
04100
04220

Division 5

05500

05520

Division 6

Operation and Maintenance Data

Warranties and Bonds

Sitework

Existing Utility Location/Verification
Demolition

Earthwork

Restoration and Cleanup
Asphaltic Pavement and Base

Concrete Sidewalks, Drives and Curbs

Concrete

Formwork

Concrete Reinforcement
Expansion and Construction Joints
Concrete

Grout

Not Used
Mortar

Concrete Unit Masonry

Metals
Fabricated Metalwork and Castings

Handrails and Railings

Not Used
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Sumner Engineering & Consulting, Inc.

Okeechobee Utility Authority

Division 7
07200
07230
07411
07600
07900

Division 8
08120
08330
08520
08710

Division 9
09201
09900

Division 10
10200
10999

Division 11
Division 12
Division 13
13701
13702
Division 14

14636

Thermal and Moisture Protection
Insulation

Vapor Barrier

Standing Seam Metal Roof System
Roof System and Accessories

Sealants

Windows and Doors
Aluminum Doors and Frames
Steel Rollup Doors
Aluminum Windows

Finish Hardware

Protective Coatings
Portland Cement Plaster (Stucco)

Protective Coatings

Not Used
Aluminum Louvers

Miscellaneous Building Specialties

Not Used

Not Used

Special Construction

Vacuum System Process Instrumentation and Controls
Add Air Station

Conveying Systems

Steel Bridge Hoist
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Sumner Engineering & Consulting, Inc.

Okeechobee Utility Authority

Division 15
15105
15400
15481
15801
15830

Division 16
16000
16050
16110
16160
16204
16250
16460

Appendices

Mechanical

Self-Contained Automatic Process Valves
Plumbing

Vacuum Sewer System and Accessories
Ductless Air Conditioning Split System
Roof and Wall Ventilators

Electrical

Electrical General Requirements
Basic Materials and Methods
Lightning Protection

Panelboards

Generator with Base Mounted Tank
Automatic Transfer Switch

Dry Type Transformers

Appendix A - Permits
Appendix B - Geotechnical Report
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

ATTACHMENT 3

DESIGN & PERMITTING PHASE FOR THE 5™ AVENUE VACUUMCOLLECTIONSYSTEM

PRELIMINARY PROJECT SCHEDULE

Duration Cumulative

Activity (Days)  Time (Days)
Authorization To Proceed 0 0
Topographic Survey and Data Gathering 30 30
Submit Plans and Specifications (30% Submittal) 30 60
Receive OUA 30% Review Comments 14 74
Submit Plans and Specifications (60% Submittal) 90 164
Receive OUA 60% Review Comments 14 178
Submit Plans and Specifications (90% Submittal) 60 238
Receive OUA 90% Review Comments 14 252
Submit Plans and Specifications (100% Submittal) 30 282
Receive OUA 100% Review Comments 14 296
Finalize Contract Documents/Permitting Applications 28 324
Permitting 60 384
Project Closeout 14 398

Detailed schedule will be provided upon receipt of authorization to proceed and will include specific
submittal dates.
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Sumner Engineering & Consulting, Inc. Okeechobee Utility Authority

ATTACHMENT 4

DESIGN & PERMITTING PHASE FOR THE 5™ AVENUE VACUUM COLLECTIONSYSTEM

LIST OF PROJECT DELIVERABLES

DESIGN PHASE

A. 30% Design Submittal (electronic submittal in pdf format)

1. One (1) set of 11" x 17" Drawings, 60% complete.

2. One (1) set of Specifications, 60% complete.

3. 30% Completion Estimate of Probable Construction Cost.
B. 60% Design Submittal (electronic submittal in pdf format)

1. One (1) set of 11" x 17" Drawings, 60% complete.

2. One (1) set of Specifications, 60% complete.

3. 60% Completion Estimate of Probable Construction Cost.
C. 90% Design Submittal (electronic submittal in pdf format)

1. One (1) set of 11" x 17" Drawings, 90% complete.

2. One (1) set of Specifications, 90% complete.

3. 90% Completion Estimate of Probable Construction Cost.
D. 100% Design Submittal (electronic submittal in pdf format)

1. One (1) set of 11" x 17" Drawings, 100% complete.

2. One (1) set of Specifications, 100% complete.

3. 100% Completion Estimate of Probable Construction Cost.
E. Permit Application/Final Design Submittal

1. Completed permit applications and signed/sealed drawings and specifications for

submittals to the various permitting agencies as listed herein.

BIDDING SERVICES
Not included in this Task Order.

CONSTRUCTION PHASE
Not included in this Task Order.
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Standard Grant Agreement

This Agreement is entered into between the Parties named below, pursuant to Section 215.971, Florida Statutes:

1. Project Title (Project): Agreement Number:
Southwest Sth Avenue Septic to Sewer Project WG104
2. Parties State of Florida Department of Environmental Protection,
3900 Commonwealth Boulevard (Department)
Tallahassee, Florida 32399-3000 P
Grantee Name: Qkeechobee Utility Authority Entity Type: 1 gcal Government
Grantee Address: 100 SW 5th Avenue Okeechobee, FL 34974 FEID: 65-0596617
(Grantee)
3. Agreement Begin Date: Date of Expiration:
Upon Execution December 31, 2026
4. Project Number: Project Location(s): y 247 ong: (27.2254 -80.8337)

(If different from Agreement Number)

PrOJeCt Description: The Grantee will construct a wastewater collection system which will remove approximately 110 septic tank systems from service.

5. Total Amount of Funding: Funding Source? Award #s or Line Item Appropriations: Amount per Source(s):
$ 2,500,000.00 [x] State [JFederal WWG, GAA L1 1671, FY 22-23, WPSPTF $ 2,500,000.00
U] State [JFederal $
[ Grantee Match $
Total Amount of Funding + Grantee Match, if any: $ 2,500,000.00
6. Department’s Grant Manager Grantee’s Grant Manager
Name: Hannah Lowenthal Name: John Hayford
Or successor O SUCCessor
Address: Florida Dept. of Environmental Protection Address: 100 SW 5th Avenue
3900 Commonwealth Blvd. Okeechobee, FL 34974
Tallahassee, FL 32399-3000
Phone: 850-245-2942 Phone: 863-763-9460
Email: Hannah.Lowenthal@FloridaDEP.gov Email: jhayford@ouafl.com
7. The Parties agree to comply with the terms and conditions of the following attachments and exhibits which are hereby

incorporated by reference:

[X] Attachment 1: Standard Terms and Conditions Applicable to All Grants Agreements

(x| Attachment 2: Special Terms and Conditions

Attachment 3: Grant Work Plan

Attachment 4: Public Records Requirements

Attachment 5: Special Audit Requirements

O Attachment 6: Program-Specific Requirements

[ Attachment 7: Grant Award Terms (Federal) *Copy available at https://facts.fldfs.com, in accordance with §215.985, F.S.

O] Attachment 8: Federal Regulations and Terms (Federal)

[ Additional Attachments (if necessary):

Exhibit A: Progress Report Form

L] Exhibit B: Property Reporting Form

Exhibit C: Payment Request Summary Form

[J Exhibit D: Quality Assurance Requirements

[ Exhibit E: Advance Payment Terms and Interest Earned Memo

[0 Exhibit F: Common Carrier or Contracted Carrier Attestation Form PUR1808

O Additional Exhibits (if necessary):

DEP Agreement No. WG104
Rev. 10/25/22



‘ The following information appl.ies to Federal Grants only and is identified in accordance with 2 CFR 200.331 (é.) (1)

Federal Award Identification Number(s) (FAIN):

Federal Award Date to Department:

Total Federal I'unds Obligated by this Agreement:

Federal Awarding Agency:

Award R&D? L] Yes [ N/A

IN WITNESS WHERLEOF, this Agreement shall be effective on the date indicated by the Agreement Begin Date ahove or the

last date signed below, whichever is later.

Okeechobee th}( Authority

GRANTEE

Wi . /%A/

By

Claauﬁ‘\‘ 29 - 2033

(Authérized Signaffre)

Tommy Clay, Chairperson

Date Signed

Print Name and Title of Person Signing

_State of Florida Department of Environmental Protection

DEPARTMENT

By

Secretary or Designee

Angela Knecht, Director, Division of Water Restoration Assistance

: -D_atc Signed

Print Name and Tille of Person Signing

Additional signatures attached on separate page.

DEP Agreement No. WG104

Rev. 10/25/22



DWRA Additional Signatures

Hannah Digitally signed by

Hannah Lowenthal
Date: 2023.09.05
Lowenthal 0:;168;49 -04'00"
Hannah Lowenthal, DEP Grant Manager

Mitch Holmes, DEP QC Reviewer



1.

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
STANDARD TERMS AND CONDITIONS
APPLICABLE TO GRANT AGREEMENTS

ATTACHMENT 1

Entire Agreement.

This Grant Agreement, including any Attachments and Exhibits referred to herein and/or attached hereto (Agreement),
constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior
agreements, whether written or oral, with respect to such subject matter. Any terms and conditions included on
Grantee’s forms or invoices shall be null and void.

2.
a.

e.
3.

Grant Administration.
Order of Precedence. If there are conflicting provisions among the documents that make up the Agreement, the
order of precedence for interpretation of the Agreement is as follows:

i. Standard Grant Agreement
il. Attachments other than Attachment 1, in numerical order as designated in the Standard Grant
Agreement
1il. Attachment 1, Standard Terms and Conditions

iv. The Exhibits in the order designated in the Standard Grant Agreement
All approvals, written or verbal, and other written communication among the parties, including all notices, shall
be obtained by or sent to the parties’ Grant Managers. All written communication shall be by electronic mail,
U.S. Mail, a courier delivery service, or delivered in person. Notices shall be considered delivered when reflected
by an electronic mail read receipt, a courier service delivery receipt, other mail service delivery receipt, or when
receipt is acknowledged by recipient. If the notice is delivered in multiple ways, the notice will be considered
delivered at the earliest delivery time.
If a different Grant Manager is designated by either party after execution of this Agreement, notice of the name
and contact information of the new Grant Manager will be submitted in writing to the other party and maintained
in the respective parties’ records. A change of Grant Manager does not require a formal amendment or change
order to the Agreement.
This Agreement may be amended, through a formal amendment or a change order, only by a written agreement
between both parties. A formal amendment to this Agreement is required for changes which cause any of the
following:
(1) an increase or decrease in the Agreement funding amount;
(2) a change in Grantee’s match requirements;
(3) a change in the expiration date of the Agreement; and/or
(4) changes to the cumulative amount of funding transfers between approved budget categories, as defined in
Attachment 3, Grant Work Plan, that exceeds or is expected to exceed twenty percent (20%) of the total budget
as last approved by Department.
A change order to this Agreement may be used when:
(1) task timelines within the current authorized Agreement period change;
(2) the cumulative transfer of funds between approved budget categories, as defined in Attachment 3, Grant Work
Plan, are less than twenty percent (20%) of the total budget as last approved by Department;
(3) changing the current funding source as stated in the Standard Grant Agreement; and/or
(4) fund transfers between budget categories for the purposes of meeting match requirements.
This Agreement may be amended to provide for additional services if additional funding is made available by the
Legislature.
All days in this Agreement are calendar days unless otherwise specified.
Agreement Duration.

The term of the Agreement shall begin and end on the dates indicated in the Standard Grant Agreement, unless
extended or terminated earlier in accordance with the applicable terms and conditions. The Grantee shall be eligible
for reimbursement for work performed on or after the date of execution through the expiration date of this Agreement,
unless otherwise specified in Attachment 2, Special Terms and Conditions. However, work performed prior to the
execution of this Agreement may be reimbursable or used for match purposes if permitted by the Special Terms and
Conditions.

Attachment 1
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4. Deliverables.
The Grantee agrees to render the services or other units of deliverables as set forth in Attachment 3, Grant Work Plan.
The services or other units of deliverables shall be delivered in accordance with the schedule and at the pricing outlined
in the Grant Work Plan. Deliverables may be comprised of activities that must be completed prior to Department
making payment on that deliverable. The Grantee agrees to perform in accordance with the terms and conditions set
forth in this Agreement and all attachments and exhibits incorporated by the Standard Grant Agreement.
5. Performance Measures.
The Grantee warrants that: (1) the services will be performed by qualified personnel; (2) the services will be of the
kind and quality described in the Grant Work Plan; (3) the services will be performed in a professional and
workmanlike manner in accordance with industry standards and practices; (4) the services shall not and do not
knowingly infringe upon the intellectual property rights, or any other proprietary rights, of any third party; and (5) its
employees, subcontractors, and/or subgrantees shall comply with any security and safety requirements and processes,
if provided by Department, for work done at the Project Location(s). The Department reserves the right to investigate
or inspect at any time to determine whether the services or qualifications offered by Grantee meet the Agreement
requirements. Notwithstanding any provisions herein to the contrary, written acceptance of a particular deliverable
does not foreclose Department’s remedies in the event deficiencies in the deliverable cannot be readily measured at
the time of delivery.

6. Acceptance of Deliverables.

a. Acceptance Process. All deliverables must be received and accepted in writing by Department’s Grant Manager
before payment. The Grantee shall work diligently to correct all deficiencies in the deliverable that remain
outstanding, within a reasonable time at Grantee’s expense. If Department’s Grant Manager does not accept the
deliverables within 30 days of receipt, they will be deemed rejected.

b. Rejection of Deliverables. The Department reserves the right to reject deliverables, as outlined in the Grant
Work Plan, as incomplete, inadequate, or unacceptable due, in whole or in part, to Grantee’s lack of satisfactory
performance under the terms of this Agreement. The Grantee’s efforts to correct the rejected deliverables will
be at Grantee’s sole expense. Failure to fulfill the applicable technical requirements or complete all tasks or
activities in accordance with the Grant Work Plan will result in rejection of the deliverable and the associated
invoice. Payment for the rejected deliverable will not be issued unless the rejected deliverable is made
acceptable to Department in accordance with the Agreement requirements. The Department, at its option, may
allow additional time within which Grantee may remedy the objections noted by Department. The Grantee’s
failure to make adequate or acceptable deliverables after a reasonable opportunity to do so shall constitute an
event of default.

7. Financial Consequences for Nonperformance.

a. Withholding Payment. In addition to the specific consequences explained in the Grant Work Plan and/or
Special Terms and Conditions, the State of Florida (State) reserves the right to withhold payment when the
Grantee has failed to perform/comply with provisions of this Agreement. None of the financial consequences
for nonperformance in this Agreement as more fully described in the Grant Work Plan shall be considered
penalties.

b. Invoice reduction
If Grantee does not meet a deadline for any deliverable, the Department will reduce the invoice by 1% for each
day the deadline is missed, unless an extension is approved in writing by the Department.

c. Corrective Action Plan. If Grantee fails to correct all the deficiencies in a rejected deliverable within the specified
timeframe, Department may, in its sole discretion, request that a proposed Corrective Action Plan (CAP) be
submitted by Grantee to Department. The Department requests that Grantee specify the outstanding deficiencies
in the CAP. All CAPs must be able to be implemented and performed in no more than sixty (60) calendar days.

i.  The Grantee shall submit a CAP within ten (10) days of the date of the written request from
Department. The CAP shall be sent to the Department’s Grant Manager for review and approval.
Within ten (10) days of receipt of a CAP, Department shall notify Grantee in writing whether the
CAP proposed has been accepted. If the CAP is not accepted, Grantee shall have ten (10) days from
receipt of Department letter rejecting the proposal to submit a revised proposed CAP. Failure to
obtain Department approval of a CAP as specified above may result in Department’s termination of
this Agreement for cause as authorized in this Agreement.

ii. Upon Department’s notice of acceptance of a proposed CAP, Grantee shall have ten (10) days to
commence implementation of the accepted plan. Acceptance of the proposed CAP by Department
does not relieve Grantee of any of its obligations under the Agreement. In the event the CAP fails
to correct or eliminate performance deficiencies by Grantee, Department shall retain the right to

Attachment 1
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9.

require additional or further remedial steps, or to terminate this Agreement for failure to perform.
No actions approved by Department or steps taken by Grantee shall preclude Department from
subsequently asserting any deficiencies in performance. The Grantee shall continue to implement
the CAP until all deficiencies are corrected. Reports on the progress of the CAP will be made to
Department as requested by Department’s Grant Manager.
iii. Failure to respond to a Department request for a CAP or failure to correct a deficiency in the
performance of the Agreement as specified by Department may result in termination of the
Agreement.
Payment.
Payment Process. Subject to the terms and conditions established by the Agreement, the pricing per deliverable
established by the Grant Work Plan, and the billing procedures established by Department, Department agrees
to pay Grantee for services rendered in accordance with Section 215.422, Florida Statutes (F.S.).
Taxes. The Department is exempted from payment of State sales, use taxes and Federal excise taxes. The Grantee,
however, shall not be exempted from paying any taxes that it is subject to, including State sales and use taxes, or
for payment by Grantee to suppliers for taxes on materials used to fulfill its contractual obligations with
Department. The Grantee shall not use Department's exemption number in securing such materials. The Grantee
shall be responsible and liable for the payment of all its FICA/Social Security and other taxes resulting from this
Agreement.
Maximum Amount of Agreement. The maximum amount of compensation under this Agreement, without an
amendment, is described in the Standard Grant Agreement. Any additional funds necessary for the completion of
this Project are the responsibility of Grantee.
Reimbursement for Costs. The Grantee shall be paid on a cost reimbursement basis for all eligible Project costs
upon the completion, submittal, and approval of each deliverable identified in the Grant Work Plan.
Reimbursement shall be requested on Exhibit C, Payment Request Summary Form. To be eligible for
reimbursement, costs must be in compliance with laws, rules, and regulations applicable to expenditures of State
funds, including, but not limited to, the Reference Guide for State Expenditures, which can be accessed at the
following web address:
https://www.myfloridacfo.com/Division/AA/Manuals/documents/ReferenceGuideforStateExpenditures.pdf.
Invoice Detail. All charges for services rendered or for reimbursement of expenses authorized by Department
pursuant to the Grant Work Plan shall be submitted to Department in sufficient detail for a proper pre-audit and
post-audit to be performed. The Grantee shall only invoice Department for deliverables that are completed in
accordance with the Grant Work Plan.
Interim Payments. Interim payments may be made by Department, at its discretion, if the completion of
deliverables to date have first been accepted in writing by Department's Grant Manager.
Final Payment Request. A final payment request should be submitted to Department no later than sixty (60) days
following the expiration date of the Agreement to ensure the availability of funds for payment. However, all
work performed pursuant to the Grant Work Plan must be performed on or before the expiration date of the
Agreement.
Annual Appropriation Contingency. The State’s performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature. This Agreement is not a commitment of future
appropriations. Authorization for continuation and completion of work and any associated payments may be
rescinded, with proper notice, at the discretion of Department if the Legislature reduces or eliminates
appropriations.
Interest Rates. All interest rates charged under the Agreement shall be calculated on the prevailing rate used by
the State Board of Administration. To obtain the applicable interest rate, please refer to:
www.myfloridacfo.com/Division/AA/Vendors/default.htm.
Refund of Payments to the Department. Any balance of unobligated funds that have been advanced or paid must
be refunded to Department. Any funds paid in excess of the amount to which Grantee or subgrantee is entitled
under the terms of the Agreement must be refunded to Department. If this Agreement is funded with federal funds
and the Department is required to refund the federal government, the Grantee shall refund the Department its
share of those funds.
Documentation Required for Cost Reimbursement Grant Agreements and Match.

If Cost Reimbursement or Match is authorized in Attachment 2, Special Terms and Conditions, the following
conditions apply. Supporting documentation must be provided to substantiate cost reimbursement or match
requirements for the following budget categories:
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Salary/Wages. Grantee shall list personnel involved, position classification, direct salary rates, and hours spent
on the Project in accordance with Attachment 3, Grant Work Plan in their documentation for reimbursement or
match requirements.

Overhead/Indirect/General and Administrative Costs. If Grantee is being reimbursed for or claiming match for
multipliers, all multipliers used (i.e., fringe benefits, overhead, indirect, and/or general and administrative rates)
shall be supported by audit. If Department determines that multipliers charged by Grantee exceeded the rates
supported by audit, Grantee shall be required to reimburse such funds to Department within thirty (30) days of
written notification. Interest shall be charged on the excessive rate.

Contractual Costs (Subcontractors). Match or reimbursement requests for payments to subcontractors must be
substantiated by copies of invoices with backup documentation identical to that required from Grantee.
Subcontracts which involve payments for direct salaries shall clearly identify the personnel involved, salary rate
per hour, and hours spent on the Project. All eligible multipliers used (i.e., fringe benefits, overhead, indirect,
and/or general and administrative rates) shall be supported by audit. If Department determines that multipliers
charged by any subcontractor exceeded the rates supported by audit, Grantee shall be required to reimburse such
funds to Department within thirty (30) days of written notification. Interest shall be charged on the excessive
rate. Nonconsumable and/or nonexpendable personal property or equipment costing $5,000 or more purchased
for the Project under a subcontract is subject to the requirements set forth in Chapters 273 and/or 274, F.S., and
Chapter 691-72, Florida Administrative Code (F.A.C.) and/or Chapter 691-73, F.A.C., as applicable. The Grantee
shall be responsible for maintaining appropriate property records for any subcontracts that include the purchase
of equipment as part of the delivery of services. The Grantee shall comply with this requirement and ensure its
subcontracts issued under this Agreement, if any, impose this requirement, in writing, on its subcontractors.

1. For fixed-price (vendor) subcontracts, the following provisions shall apply: The Grantee may
award, on a competitive basis, fixed-price subcontracts to consultants/contractors in performing the
work described in Attachment 3, Grant Work Plan. Invoices submitted to Department for fixed-
price subcontracted activities shall be supported with a copy of the subcontractor’s invoice and a
copy of the tabulation form for the competitive procurement process (e.g., Invitation to Bid, Request
for Proposals, or other similar competitive procurement document) resulting in the fixed-price
subcontract. The Grantee may request approval from Department to award a fixed-price subcontract
resulting from procurement methods other than those identified above. In this instance, Grantee shall
request the advance written approval from Department’s Grant Manager of the fixed price
negotiated by Grantee. The letter of request shall be supported by a detailed budget and Scope of
Services to be performed by the subcontractor. Upon receipt of Department Grant Manager’s
approval of the fixed-price amount, Grantee may proceed in finalizing the fixed-price subcontract.

il. If the procurement is subject to the Consultant’s Competitive Negotiation Act under section
287.055, F.S. or the Brooks Act, Grantee must provide documentation clearly evidencing it has
complied with the statutory or federal requirements.

Travel. All requests for match or reimbursement of travel expenses shall be in accordance with Section 112.061,
F.S.

Direct Purchase Equipment. For the purposes of this Agreement, Equipment is defined as capital outlay costing
$5,000 or more. Match or reimbursement for Grantee’s direct purchase of equipment is subject to specific
approval of Department, and does not include any equipment purchased under the delivery of services to be
completed by a subcontractor. Include copies of invoices or receipts to document purchases, and a properly
completed Exhibit B, Property Reporting Form.

Rental/I.ease of Equipment. Match or reimbursement requests for rental/lease of equipment must include copies
of invoices or receipts to document charges.

Miscellaneous/Other Expenses. If miscellaneous or other expenses, such as materials, supplies, non-excluded
phone expenses, reproduction, or mailing, are reimbursable or available for match or reimbursement under the
terms of this Agreement, the documentation supporting these expenses must be itemized and include copies of
receipts or invoices. Additionally, independent of Grantee’s contract obligations to its subcontractor, Department
shall not reimburse any of the following types of charges: cell phone usage; attorney’s fees or court costs; civil
or administrative penalties; or handling fees, such as set percent overages associated with purchasing supplies or
equipment.

Land Acquisition. Reimbursement for the costs associated with acquiring interest and/or rights to real property
(including access rights through ingress/egress easements, leases, license agreements, or other site access
agreements; and/or obtaining record title ownership of real property through purchase) must be supported by the
following, as applicable: Copies of Property Appraisals, Environmental Site Assessments, Surveys and Legal
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10.

11.

Descriptions, Boundary Maps, Acreage Certification, Title Search Reports, Title Insurance, Closing
Statements/Documents, Deeds, Leases, Easements, License Agreements, or other legal instrument documenting
acquired property interest and/or rights. If land acquisition costs are used to meet match requirements, Grantee
agrees that those funds shall not be used as match for any other Agreement supported by State or Federal funds.
Status Reports.

The Grantee shall submit status reports quarterly, unless otherwise specified in the Attachments, on Exhibit A,
Progress Report Form, to Department’s Grant Manager describing the work performed during the reporting
period, problems encountered, problem resolutions, scheduled updates, and proposed work for the next reporting
period. Quarterly status reports are due no later than twenty (20) days following the completion of the quarterly
reporting period. For the purposes of this reporting requirement, the quarterly reporting periods end on March
31, June 30, September 30 and December 31. The Department will review the required reports submitted by
Grantee within thirty (30) days.

Retainage.

The following provisions apply if Department withholds retainage under this Agreement:

a.

12.

13.

The Department reserves the right to establish the amount and application of retainage on the work performed
under this Agreement up to the maximum percentage described in Attachment 2, Special Terms and Conditions.
Retainage may be withheld from each payment to Grantee pending satisfactory completion of work and approval
of all deliverables.

If Grantee fails to perform the requested work, or fails to perform the work in a satisfactory manner, Grantee shall
forfeit its right to payment of the retainage associated with the work. Failure to perform includes, but is not
limited to, failure to submit the required deliverables or failure to provide adequate documentation that the work
was actually performed. The Department shall provide written notification to Grantee of the failure to perform
that shall result in retainage forfeiture. If the Grantee does not correct the failure to perform within the timeframe
stated in Department’s notice, the retainage will be forfeited to Department.

No retainage shall be released or paid for incomplete work while this Agreement is suspended.

Except as otherwise provided above, Grantee shall be paid the retainage associated with the work, provided
Grantee has completed the work and submits an invoice for retainage held in accordance with the invoicing
procedures under this Agreement.

Insurance.

Insurance Requirements for Sub-Grantees and/or Subcontractors. The Grantee shall require its sub-grantees
and/or subcontractors, if any, to maintain insurance coverage of such types and with such terms and limits as
described in this Agreement. The Grantee shall require all its sub-grantees and/or subcontractors, if any, to
make compliance with the insurance requirements of this Agreement a condition of all contracts that are related
to this Agreement. Sub-grantees and/or subcontractors must provide proof of insurance upon request.
Deductibles. The Department shall be exempt from, and in no way liable for, any sums of money representing a
deductible in any insurance policy. The payment of such deductible shall be the sole responsibility of the
Grantee providing such insurance.

Proof of Insurance. Upon execution of this Agreement, Grantee shall provide Department documentation
demonstrating the existence and amount for each type of applicable insurance coverage prior to performance of
any work under this Agreement. Upon receipt of written request from Department, Grantee shall furnish
Department with proof of applicable insurance coverage by standard form certificates of insurance, a self-
insured authorization, or other certification of self-insurance.

Duty to Maintain Coverage. In the event that any applicable coverage is cancelled by the insurer for any
reason, or if Grantee cannot get adequate coverage, Grantee shall immediately notify Department of such
cancellation and shall obtain adequate replacement coverage conforming to the requirements herein and provide
proof of such replacement coverage within ten (10) days after the cancellation of coverage.

Insurance Trust. If the Grantee’s insurance is provided through an insurance trust, the Grantee shall instead add
the Department of Environmental Protection, its employees, and officers as an additional covered party
everywhere the Agreement requires them to be added as an additional insured.

Termination.

Termination for Convenience. When it is in the State’s best interest, Department may, at its sole discretion,
terminate the Agreement in whole or in part by giving 30 days’ written notice to Grantee. The Department shall
notify Grantee of the termination for convenience with instructions as to the effective date of termination or the
specific stage of work at which the Agreement is to be terminated. The Grantee must submit all invoices for
work to be paid under this Agreement within thirty (30) days of the effective date of termination. The
Department shall not pay any invoices received after thirty (30) days of the effective date of termination.
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Termination for Cause. The Department may terminate this Agreement if any of the events of default described
in the Events of Default provisions below occur or in the event that Grantee fails to fulfill any of its other
obligations under this Agreement. If, after termination, it is determined that Grantee was not in default, or that
the default was excusable, the rights and obligations of the parties shall be the same as if the termination had
been issued for the convenience of Department. The rights and remedies of Department in this clause are in
addition to any other rights and remedies provided by law or under this Agreement.

Grantee Obligations upon Notice of Termination. After receipt of a notice of termination or partial termination
unless as otherwise directed by Department, Grantee shall not furnish any service or deliverable on the date, and
to the extent specified, in the notice. However, Grantee shall continue work on any portion of the Agreement
not terminated. If the Agreement is terminated before performance is completed, Grantee shall be paid only for
that work satisfactorily performed for which costs can be substantiated. The Grantee shall not be entitled to
recover any cancellation charges or lost profits.

Continuation of Prepaid Services. If Department has paid for any services prior to the expiration, cancellation,
or termination of the Agreement, Grantee shall continue to provide Department with those services for which it
has already been paid or, at Department’s discretion, Grantee shall provide a refund for services that have been
paid for but not rendered.

Transition of Services Upon Termination, Expiration, or Cancellation of the Agreement. If services provided
under the Agreement are being transitioned to another provider(s), Grantee shall assist in the smooth transition
of Agreement services to the subsequent provider(s). This requirement is at a minimum an affirmative
obligation to cooperate with the new provider(s), however additional requirements may be outlined in the Grant
Work Plan. The Grantee shall not perform any services after Agreement expiration or termination, except as
necessary to complete the transition or continued portion of the Agreement, if any.

14. Notice of Default.

If Grantee defaults in the performance of any covenant or obligation contained in the Agreement, including, any of
the events of default, Department shall provide notice to Grantee and an opportunity to cure that is reasonable under
the circumstances. This notice shall state the nature of the failure to perform and provide a time certain for correcting
the failure. The notice will also provide that, should the Grantee fail to perform within the time provided, Grantee will
be found in default, and Department may terminate the Agreement effective as of the date of receipt of the default
notice.

15. Events of Default.

Provided such failure is not the fault of Department or outside the reasonable control of Grantee, the following non-
exclusive list of events, acts, or omissions, shall constitute events of default:

a.

The commitment of any material breach of this Agreement by Grantee, including failure to timely deliver a
material deliverable, failure to perform the minimal level of services required for a deliverable, discontinuance of
the performance of the work, failure to resume work that has been discontinued within a reasonable time after
notice to do so, or abandonment of the Agreement;
The commitment of any material misrepresentation or omission in any materials, or discovery by the Department
of such, made by the Grantee in this Agreement or in its application for funding;
Failure to submit any of the reports required by this Agreement or having submitted any report with incorrect,
incomplete, or insufficient information;
Failure to honor any term of the Agreement;
Failure to abide by any statutory, regulatory, or licensing requirement, including an entry of an order revoking
the certificate of authority granted to the Grantee by a state or other licensing authority;
Failure to pay any and all entities, individuals, and furnishing labor or materials, or failure to make payment to
any other entities as required by this Agreement;
Employment of an unauthorized alien in the performance of the work, in violation of Section 274 (A) of the
Immigration and Nationality Act;
Failure to maintain the insurance required by this Agreement;
One or more of the following circumstances, uncorrected for more than thirty (30) days unless, within the
specified 30-day period, Grantee (including its receiver or trustee in bankruptcy) provides to Department adequate
assurances, reasonably acceptable to Department, of its continuing ability and willingness to fulfill its obligations
under the Agreement:

I Entry of an order for relief under Title 11 of the United States Code;

il. The making by Grantee of a general assignment for the benefit of creditors;
iii. The appointment of a general receiver or trustee in bankruptcy of Grantee’s business or property;
and/or
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iv. An action by Grantee under any state insolvency or similar law for the purpose of its bankruptcy,
reorganization, or liquidation.

16. Suspension of Work.
The Department may, in its sole discretion, suspend any or all activities under the Agreement, at any time, when it is
in the best interest of the State to do so. The Department shall provide Grantee written notice outlining the particulars
of suspension. Examples of reasons for suspension include, but are not limited to, budgetary constraints, declaration
of emergency, or other such circumstances. After receiving a suspension notice, Grantee shall comply with the notice.
Within 90 days, or any longer period agreed to by the parties, Department shall either: (1) issue a notice authorizing
resumption of work, at which time activity shall resume; or (2) terminate the Agreement. If the Agreement is
terminated after 30 days of suspension, the notice of suspension shall be deemed to satisfy the thirty (30) days’ notice
required for a notice of termination for convenience. Suspension of work shall not entitle Grantee to any additional
compensation.
17. Force Majeure.
The Grantee shall not be responsible for delay resulting from its failure to perform if neither the fault nor the negligence
of Grantee or its employees or agents contributed to the delay and the delay is due directly to acts of God, wars, acts
of public enemies, strikes, fires, floods, or other similar cause wholly beyond Grantee’s control, or for any of the
foregoing that affect subcontractors or suppliers if no alternate source of supply is available to Grantee. In case of
any delay Grantee believes is excusable, Grantee shall notify Department in writing of the delay or potential delay
and describe the cause of the delay either (1) within ten days after the cause that creates or will create the delay first
arose, if Grantee could reasonably foresee that a delay could occur as a result; or (2) if delay is not reasonably
foreseeable, within five days after the date Grantee first had reason to believe that a delay could result. THE
FOREGOING SHALL CONSTITUTE THE GRANTEE’S SOLE REMEDY OR EXCUSE WITH RESPECT
TO DELAY. Providing notice in strict accordance with this paragraph is a condition precedent to such remedy. No
claim for damages, other than for an extension of time, shall be asserted against Department. The Grantee shall not be
entitled to an increase in the Agreement price or payment of any kind from Department for direct, indirect,
consequential, impact or other costs, expenses or damages, including but not limited to costs of acceleration or
inefficiency, arising because of delay, disruption, interference, or hindrance from any cause whatsoever. If
performance is suspended or delayed, in whole or in part, due to any of the causes described in this paragraph, after
the causes have ceased to exist Grantee shall perform at no increased cost, unless Department determines, in its sole
discretion, that the delay will significantly impair the value of the Agreement to Department, in which case Department
may: (1) accept allocated performance or deliveries from Grantee, provided that Grantee grants preferential treatment
to Department with respect to products subjected to allocation; (2) contract with other sources (without recourse to
and by Grantee for the related costs and expenses) to replace all or part of the products or services that are the subject
of the delay, which purchases may be deducted from the Agreement quantity; or (3) terminate Agreement in whole or
in part.

18. Indemnification.

a. The Grantee shall be fully liable for the actions of its agents, employees, partners, or subcontractors and shall
fully indemnify, defend, and hold harmless Department and its officers, agents, and employees, from suits,
actions, damages, and costs of every name and description arising from or relating to:

i. personal injury and damage to real or personal tangible property alleged to be caused in whole or in
part by Grantee, its agents, employees, partners, or subcontractors; provided, however, that Grantee
shall not indemnify for that portion of any loss or damages proximately caused by the negligent act
or omission of Department;

il. the Grantee’s breach of this Agreement or the negligent acts or omissions of Grantee.

b. The Grantee’s obligations under the preceding paragraph with respect to any legal action are contingent upon
Department giving Grantee: (1) written notice of any action or threatened action; (2) the opportunity to take over
and settle or defend any such action at Grantee’s sole expense; and (3) assistance in defending the action at
Grantee’s sole expense. The Grantee shall not be liable for any cost, expense, or compromise incurred or made
by Department in any legal action without Grantee’s prior written consent, which shall not be unreasonably
withheld.

c. Notwithstanding sections a. and b. above, the following is the sole indemnification provision that applies to
Grantees that are governmental entities: Each party hereto agrees that it shall be solely responsible for the
negligent or wrongful acts of its employees and agents. However, nothing contained herein shall constitute a
waiver by either party of its sovereign immunity or the provisions of Section 768.28, F.S. Further, nothing herein
shall be construed as consent by a state agency or subdivision of the State to be sued by third parties in any matter
arising out of any contract or this Agreement.
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d. No provision in this Agreement shall require Department to hold harmless or indemnify Grantee, insure or assume
liability for Grantee’s negligence, waive Department’s sovereign immunity under the laws of Florida, or
otherwise impose liability on Department for which it would not otherwise be responsible. Any provision,
implication or suggestion to the contrary is null and void.

19. Limitation of Liability.

The Department’s liability for any claim arising from this Agreement is limited to compensatory damages in an amount

no greater than the sum of the unpaid balance of compensation due for goods or services rendered pursuant to and in

compliance with the terms of the Agreement. Such liability is further limited to a cap of $100,000.

20. Remedies.

Nothing in this Agreement shall be construed to make Grantee liable for force majeure events. Nothing in this

Agreement, including financial consequences for nonperformance, shall limit Department’s right to pursue its

remedies for other types of damages under the Agreement, at law or in equity. The Department may, in addition to

other remedies available to it, at law or in equity and upon notice to Grantee, retain such monies from amounts due

Grantee as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or against it.

21. Waiver.

The delay or failure by Department to exercise or enforce any of its rights under this Agreement shall not constitute

or be deemed a waiver of Department’s right thereafter to enforce those rights, nor shall any single or partial exercise

of any such right preclude any other or further exercise thereof or the exercise of any other right.

22. Statutory Notices Relating to Unauthorized Employment and Subcontracts.

a. The Department shall consider the employment by any Grantee of unauthorized aliens a violation of Section
274A(e) of the Immigration and Nationality Act. If Grantee/subcontractor knowingly employs unauthorized
aliens, such violation shall be cause for unilateral cancellation of this Agreement. The Grantee shall be responsible
for including this provision in all subcontracts with private organizations issued as a result of this Agreement.

b. Pursuant to Sections 287.133, 287.134, and 287.137 F.S., the following restrictions apply to persons placed on
the convicted vendor list, discriminatory vendor list, or the antitrust violator vendor list:

1. Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid, proposal, or reply on a contract
to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may
not submit bids, proposals, or replies on leases of real property to a public entity; may not be awarded
or perform work as a Grantee, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in Section 287.017, F.S., for CATEGORY TWO for a period of 36 months following the
date of being placed on the convicted vendor list.

il. Discriminatory Vendors. An entity or affiliate who has been placed on the discriminatory vendor
list may not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals, or replies
on leases of real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

iil. Antitrust Violator Vendors. A person or an affiliate who has been placed on the antitrust violator
vendor list following a conviction or being held civilly liable for an antitrust violation may not
submit a bid, proposal, or reply on any contract to provide any good or services to a public entity;
may not submit a bid, proposal, or reply on any contract with a public entity for the construction or
repair of a public building or public work; may not submit a bid, proposal, or reply on leases of real
property to a public entity; may not be awarded or perform work as a Grantee, supplier,
subcontractor, or consultant under a contract with a public entity; and may not transact new business
with a public entity.

iv. Notification. The Grantee shall notify Department if it or any of its suppliers, subcontractors, or
consultants have been placed on the convicted vendor list, the discriminatory vendor list, or antitrust
violator vendor list during the life of the Agreement. The Florida Department of Management
Services is responsible for maintaining the discriminatory vendor list and the antitrust violator
vendor list and posts the list on its website. Questions regarding the discriminatory vendor list or
antitrust violator vendor list may be directed to the Florida Department of Management Services,
Office of Supplier Diversity, at (850) 487-0915.
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23.

24.

25.

26.

Compliance with Federal, State and Local Laws.

The Grantee and all its agents shall comply with all federal, state and local regulations, including, but not limited
to, nondiscrimination, wages, social security, workers’ compensation, licenses, and registration requirements.
The Grantee shall include this provision in all subcontracts issued as a result of this Agreement.

No person, on the grounds of race, creed, color, religion, national origin, age, gender, or disability, shall be
excluded from participation in; be denied the proceeds or benefits of; or be otherwise subjected to discrimination
in performance of this Agreement.

This Agreement shall be governed by and construed in accordance with the laws of the State of Florida.

Any dispute concerning performance of the Agreement shall be processed as described herein. Jurisdiction for
any damages arising under the terms of the Agreement will be in the courts of the State, and venue will be in the
Second Judicial Circuit, in and for Leon County. Except as otherwise provided by law, the parties agree to be
responsible for their own attorney fees incurred in connection with disputes arising under the terms of this
Agreement.

Build America, Buy America Act (BABA) - Infrastructure Projects with Federal Funding.

This provision does not apply to Agreements that are wholly funded by Coronavirus State and Local
Fiscal Recovery Funds under the American Rescue Plan Act. Also, this provision does not apply where
there is a valid waiver in place. However, the provision may apply to funds expended before the waiver
or after expiration of the waiver.

If applicable, Recipients or Subrecipients of an award of Federal financial assistance from a program for
infrastructure are required to comply with the Build America, Buy America Act (BABA), including the
following provisions:

All iron and steel used in the project are produced in the United States--this means all manufacturing processes,
from the initial melting stage through the application of coatings, occurred in the United States;

All manufactured products used in the project are produced in the United States-this means the manufactured
product was manufactured in the United States; and the cost of the components of the manufactured product
that are mined, produced, or manufactured in the United States is greater than 55 percent of the total cost of all
components of the manufactured product, unless another standard for determining the minimum amount of
domestic content of the manufactured product has been established under applicable law or regulation; and

All construction materials are manufactured in the United States-this means that all manufacturing processes for
the construction material occurred in the United States.

The Buy America preference only applies to articles, materials, and supplies that are consumed in, incorporated
into, or affixed to an infrastructure project. As such, it does not apply to tools, equipment, and supplies, such as
temporary scaffolding, brought to the construction site and removed at or before the completion of the
infrastructure project. Nor does a Buy America preference apply to equipment and furnishings, such as movable
chairs, desks, and portable computer equipment, that are used at or within the finished infrastructure project but
are not an integral part of the structure or permanently affixed to the infrastructure project.

Scrutinized Companies.

Grantee certifies that it is not on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of
Israel. Pursuant to Section 287.135, F.S., the Department may immediately terminate this Agreement at its sole
option if the Grantee is found to have submitted a false certification; or if the Grantee is placed on the Scrutinized
Companies that Boycott Israel List or is engaged in the boycott of Israel during the term of the Agreement.

If this Agreement is for more than one million dollars, the Grantee certifies that it is also not on the Scrutinized
Companies with Activities in Sudan, Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, or engaged with business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to
Section 287.135, F.S., the Department may immediately terminate this Agreement at its sole option if the Grantee
is found to have submitted a false certification; or if the Grantee is placed on the Scrutinized Companies with
Activities in Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or
engaged with business operations in Cuba or Syria during the term of the Agreement.

As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then
they shall become inoperative.

Lobbying and Integrity.

The Grantee agrees that no funds received by it under this Agreement will be expended for the purpose of lobbying
the Legislature or a State agency pursuant to Section 216.347, F.S., except that pursuant to the requirements of Section
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287.058(6), F.S., during the term of any executed agreement between Grantee and the State, Grantee may lobby the
executive or legislative branch concerning the scope of services, performance, term, or compensation regarding that
agreement. The Grantee shall comply with Sections 11.062 and 216.347, F.S.

27. Record Keeping.

The Grantee shall maintain books, records and documents directly pertinent to performance under this Agreement in

accordance with United States generally accepted accounting principles (US GAAP) consistently applied. The

Department, the State, or their authorized representatives shall have access to such records for audit purposes during

the term of this Agreement and for five (5) years following the completion date or termination of the Agreement. In

the event that any work is subcontracted, Grantee shall similarly require each subcontractor to maintain and allow
access to such records for audit purposes. Upon request of Department’s Inspector General, or other authorized

State official, Grantee shall provide any type of information the Inspector General deems relevant to Grantee’s

integrity or responsibility. Such information may include, but shall not be limited to, Grantee’s business or financial

records, documents, or files of any type or form that refer to or relate to Agreement. The Grantee shall retain such
records for the longer of: (1) three years after the expiration of the Agreement; or (2) the period required by the

General Records Schedules maintained by the Florida Department of State (available at:

http://dos.myflorida.com/library-archives/records-management/general-records-schedules/).

28. Audits.

a. Inspector General. The Grantee understands its duty, pursuant to Section 20.055(5), F.S., to cooperate with the
inspector general in any investigation, audit, inspection, review, or hearing. The Grantee will comply with this
duty and ensure that its sub-grantees and/or subcontractors issued under this Agreement, if any, impose this
requirement, in writing, on its sub-grantees and/or subcontractors, respectively.

b. Physical Access and Inspection. Department personnel shall be given access to and may observe and inspect
work being performed under this Agreement, with reasonable notice and during normal business hours, including
by any of the following methods:

i.  Grantee shall provide access to any location or facility on which Grantee is performing work, or
storing or staging equipment, materials or documents;

ii. Grantee shall permit inspection of any facility, equipment, practices, or operations required in
performance of any work pursuant to this Agreement; and,

iii. Grantee shall allow and facilitate sampling and monitoring of any substances, soils, materials or
parameters at any location reasonable or necessary to assure compliance with any work or legal
requirements pursuant to this Agreement.

c. Special Audit Requirements. The Grantee shall comply with the applicable provisions contained in Attachment
5, Special Audit Requirements. Each amendment that authorizes a funding increase or decrease shall include an
updated copy of Exhibit 1, to Attachment 5. If Department fails to provide an updated copy of Exhibit 1 to include
in each amendment that authorizes a funding increase or decrease, Grantee shall request one from the
Department’s Grants Manager. The Grantee shall consider the type of financial assistance (federal and/or state)
identified in Attachment 5, Exhibit 1 and determine whether the terms of Federal and/or Florida Single Audit Act
Requirements may further apply to lower tier transactions that may be a result of this Agreement. For federal
financial assistance, Grantee shall utilize the guidance provided under 2 CFR §200.331 for determining whether
the relationship represents that of a subrecipient or vendor. For State financial assistance, Grantee shall utilize the
form entitled “Checklist for Nonstate Organizations Recipient/Subrecipient vs Vendor Determination” (form
number DFS-A2-NS) that can be found under the “Links/Forms” section appearing at the following website:
https:\\apps.fldfs.com\fsaa.

d. Proof of Transactions. In addition to documentation provided to support cost reimbursement as described herein,
Department may periodically request additional proof of a transaction to evaluate the appropriateness of costs to
the Agreement pursuant to State guidelines (including cost allocation guidelines) and federal, if applicable.
Allowable costs and uniform administrative requirements for federal programs can be found under 2 CFR
200. The Department may also request a cost allocation plan in support of its multipliers (overhead, indirect,
general administrative costs, and fringe benefits). The Grantee must provide the additional proof within thirty
(30) days of such request.

e. No Commingling of Funds. The accounting systems for all Grantees must ensure that these funds are not
commingled with funds from other agencies. Funds from each agency must be accounted for separately. Grantees
are prohibited from commingling funds on either a program-by-program or a project-by-project basis. Funds
specifically budgeted and/or received for one project may not be used to support another project. Where a
Grantee's, or subrecipient's, accounting system cannot comply with this requirement, Grantee, or subrecipient,
shall establish a system to provide adequate fund accountability for each project it has been awarded.
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i.  If Department finds that these funds have been commingled, Department shall have the right to
demand a refund, either in whole or in part, of the funds provided to Grantee under this Agreement
for non-compliance with the material terms of this Agreement. The Grantee, upon such written
notification from Department shall refund, and shall forthwith pay to Department, the amount of
money demanded by Department. Interest on any refund shall be calculated based on the prevailing
rate used by the State Board of Administration. Interest shall be calculated from the date(s) the
original payment(s) are received from Department by Grantee to the date repayment is made by
Grantee to Department.

ii. In the event that the Grantee recovers costs, incurred under this Agreement and reimbursed by
Department, from another source(s), Grantee shall reimburse Department for all recovered funds
originally provided under this Agreement and interest shall be charged for those recovered costs as
calculated on from the date(s) the payment(s) are recovered by Grantee to the date repayment is
made to Department.

iii. Notwithstanding the requirements of this section, the above restrictions on commingling funds do
not apply to agreements where payments are made purely on a cost reimbursement basis.

29. Conflict of Interest.

The Grantee covenants that it presently has no interest and shall not acquire any interest which would conflict in any

manner or degree with the performance of services required.

30. Independent Contractor.

The Grantee is an independent contractor and is not an employee or agent of Department.

31. Subcontracting.

a. Unless otherwise specified in the Special Terms and Conditions, all services contracted for are to be performed
solely by Grantee.

b. The Department may, for cause, require the replacement of any Grantee employee, subcontractor, or agent. For
cause, includes, but is not limited to, technical or training qualifications, quality of work, change in security status,
or non-compliance with an applicable Department policy or other requirement.

c. The Department may, for cause, deny access to Department’s secure information or any facility by any Grantee
employee, subcontractor, or agent.

d. The Department’s actions under paragraphs b. or c. shall not relieve Grantee of its obligation to perform all work
in compliance with the Agreement. The Grantee shall be responsible for the payment of all monies due under any
subcontract. The Department shall not be liable to any subcontractor for any expenses or liabilities incurred under
any subcontract and Grantee shall be solely liable to the subcontractor for all expenses and liabilities incurred
under any subcontract.

e. The Department will not deny Grantee’s employees, subcontractors, or agents access to meetings within the
Department’s facilities, unless the basis of Department’s denial is safety or security considerations.

f.  The Department supports diversity in its procurement program and requests that all subcontracting opportunities
afforded by this Agreement embrace diversity enthusiastically. The award of subcontracts should reflect the full
diversity of the citizens of the State. A list of minority-owned firms that could be offered subcontracting
opportunities may be obtained by contacting the Office of Supplier Diversity at (850) 487-0915.

g. The Grantee shall not be liable for any excess costs for a failure to perform, if the failure to perform is caused by
the default of a subcontractor at any tier, and if the cause of the default is completely beyond the control of both
Grantee and the subcontractor(s), and without the fault or negligence of either, unless the subcontracted products
or services were obtainable from other sources in sufficient time for Grantee to meet the required delivery
schedule.

32. Guarantee of Parent Company.

If Grantee is a subsidiary of another corporation or other business entity, Grantee asserts that its parent company will

guarantee all of the obligations of Grantee for purposes of fulfilling the obligations of Agreement. In the event Grantee

is sold during the period the Agreement is in effect, Grantee agrees that it will be a requirement of sale that the new
parent company guarantee all of the obligations of Grantee.

33. Survival.

The respective obligations of the parties, which by their nature would continue beyond the termination or expiration

of this Agreement, including without limitation, the obligations regarding confidentiality, proprietary interests, and

public records, shall survive termination, cancellation, or expiration of this Agreement.

34. Third Parties.

The Department shall not be deemed to assume any liability for the acts, failures to act or negligence of Grantee, its

agents, servants, and employees, nor shall Grantee disclaim its own negligence to Department or any third party. This
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Agreement does not and is not intended to confer any rights or remedies upon any person other than the parties. If
Department consents to a subcontract, Grantee will specifically disclose that this Agreement does not create any third-
party rights. Further, no third parties shall rely upon any of the rights and obligations created under this Agreement.
35. Severability.

If a court of competent jurisdiction deems any term or condition herein void or unenforceable, the other provisions
are severable to that void provision, and shall remain in full force and effect.

36. Grantee’s Employees, Subcontractors and Agents.

All Grantee employees, subcontractors, or agents performing work under the Agreement shall be properly trained
technicians who meet or exceed any specified training qualifications. Upon request, Grantee shall furnish a copy of
technical certification or other proof of qualification. All employees, subcontractors, or agents performing work under
Agreement must comply with all security and administrative requirements of Department and shall comply with all
controlling laws and regulations relevant to the services they are providing under the Agreement.

37. Assignment.

The Grantee shall not sell, assign, or transfer any of its rights, duties, or obligations under the Agreement, or under
any purchase order issued pursuant to the Agreement, without the prior written consent of Department. In the event
of any assignment, Grantee remains secondarily liable for performance of the Agreement, unless Department expressly
waives such secondary liability. The Department may assign the Agreement with prior written notice to Grantee of its
intent to do so.

38. Compensation Report.

If this Agreement is a sole-source, public-private agreement or if the Grantee, through this agreement with the State,
annually receive 50% or more of their budget from the State or from a combination of State and Federal funds, the
Grantee shall provide an annual report, including the most recent IRS Form 990, detailing the total compensation for
the entities' executive leadership teams. Total compensation shall include salary, bonuses, cashed-in leave, cash
equivalents, severance pay, retirement benefits, deferred compensation, real-property gifts, and any other payout.
The Grantee must also inform the Department of any changes in total executive compensation between the annual
reports. All compensation reports must indicate what percent of compensation comes directly from the State or
Federal allocations to the Grantee.

39. Execution in Counterparts and Authority to Sign.

This Agreement, any amendments, and/or change orders related to the Agreement, may be executed in counterparts,
each of which shall be an original and all of which shall constitute the same instrument. In accordance with the
Electronic Signature Act of 1996, electronic signatures, including facsimile transmissions, may be used and shall have
the same force and effect as a written signature. Each person signing this Agreement warrants that he or she is duly
authorized to do so and to bind the respective party to the Agreement.
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Special Terms and Conditions
AGREEMENT NO. WG104

ATTACHMENT 2

These Special Terms and Conditions shall be read together with general terms outlined in the Standard Terms and
Conditions, Attachment 1. Where in conflict, these more specific terms shall apply.

1.

Scope of Work.

The Project funded under this Agreement is Southwest 5 Avenue Septic to Sewer Project. The Project is defined in
more detail in Attachment 3, Grant Work Plan.

2.
a.

C.

4.

Duration.

Reimbursement Period. The reimbursement period for this Agreement begins on July 1, 2022 and ends at the
expiration of the Agreement.

Extensions. There are extensions available for this Project.

Service Periods. Additional service periods are not authorized under this Agreement.

Payment Provisions.

Compensation. This is a cost reimbursement Agreement. The Grantee shall be compensated under this
Agreement as described in Attachment 3.

Invoicing. Invoicing will occur as indicated in Attachment 3.

Advance Pay. Advance Pay is not authorized under this Agreement.

Cost Eligible for Reimbursement or Matching Requirements.

Reimbursement for costs or availability for costs to meet matching requirements shall be limited to the following
budget categories, as defined in the Reference Guide for State Expenditures, as indicated:

5.

Reimbursement Match Category
O Salaries/Wages

Overhead/Indirect/General and Administrative Costs:
a. Fringe Benefits, N/A.

b. Indirect Costs, N/A.
Contractual (Subcontractors)
Travel, in accordance with Section 112, F.S.

O

Equipment
Rental/Lease of Equipment
Miscellaneous/Other Expenses

OoooooXod
OooooOoooao

Land Acquisition

Equipment Purchase.

No Equipment purchases shall be funded under this Agreement.

6. Land Acquisition.
There will be no Land Acquisitions funded under this Agreement.

7. Match Requirements
There is no match required on the part of the Grantee under this Agreement.

Attachment 2
1 of 3

Rev. 10/11/2022



8. Insurance Requirements
Required Coverage. At all times during the Agreement the Grantee, at its sole expense, shall maintain insurance
coverage of such types and with such terms and limits described below. The limits of coverage under each policy
maintained by the Grantee shall not be interpreted as limiting the Grantee’s liability and obligations under the
Agreement. All insurance policies shall be through insurers licensed and authorized to issue policies in Florida, or
alternatively, Grantee may provide coverage through a self-insurance program established and operating under the
laws of Florida. Additional insurance requirements for this Agreement may be required elsewhere in this
Agreement, however the minimum insurance requirements applicable to this Agreement are:
a. Commercial General Liability Insurance.
The Grantee shall provide adequate commercial general liability insurance coverage and hold such liability
insurance at all times during the Agreement. The Department, its employees, and officers shall be named
as an additional insured on any general liability policies. The minimum limits shall be $250,000 for each
occurrence and $500,000 policy aggregate.
b. Commercial Automobile Insurance.
If the Grantee’s duties include the use of a commercial vehicle, the Grantee shall maintain automobile
liability, bodily injury, and property damage coverage. Insuring clauses for both bodily injury and property
damage shall provide coverage on an occurrence basis. The Department, its employees, and officers shall
be named as an additional insured on any automobile insurance policy. The minimum limits shall be as

follows:
$200,000/300,000 Automobile Liability for Company-Owned Vehicles, if applicable
$200,000/300,000 Hired and Non-owned Automobile Liability Coverage

c.  Workers’ Compensation and Employer’s Liability Coverage.
The Grantee shall provide workers’ compensation, in accordance with Chapter 440, F.S. and employer
liability coverage with minimum limits of $100,000 per accident, $100,000 per person, and $500,000
policy aggregate. Such policies shall cover all employees engaged in any work under the Grant.

d. Other Insurance. None.

9. Quality Assurance Requirements.
There are no special Quality Assurance requirements under this Agreement.

10. Retainage.
Retainage is permitted under this Agreement. Retainage may be up to a maximum of 10% of the total amount of the
Agreement.

11. Subcontracting.

The Grantee may subcontract work under this Agreement without the prior written consent of the Department’s
Grant Manager except for certain fixed-price subcontracts pursuant to this Agreement, which require prior approval.
The Grantee shall submit a copy of the executed subcontract to the Department prior to submitting any invoices for
subcontracted work. Regardless of any subcontract, the Grantee is ultimately responsible for all work to be
performed under this Agreement.

12. State-owned Land.
The work will not be performed on State-owned land.

13. Office of Policy and Budget Reporting.
There are no special Office of Policy and Budget reporting requirements for this Agreement.

14. Common Carrier.

a. Applicable to contracts with a common carrier — firm/person/corporation that as a regular business
transports people or commodities from place to place. If applicable, Contractor must also fill out and
return PUR 1808 before contract execution] If Contractor is a common carrier pursuant to section
908.111(1)(a), Florida Statutes, the Department will terminate this contract immediately if Contractor is
found to be in violation of the law or the attestation in PUR 1808.
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b. Applicable to solicitations for a common carrier — Before contract execution, the winning Contractor(s)
must fill out and return PUR 1808, and attest that it is not willfully providing any service in furtherance of
transporting a person into this state knowing that the person unlawfully present in the United States
according to the terms of the federal Immigration and Nationality Act, 8 U.S.C. ss. 1101 et seq. The

Department will terminate a contract immediately if Contractor is found to be in violation of the law or the
attestation in PUR 1808

15. Additional Terms.
None.

Any terms added here must be approved by the Office of General Counsel.
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ATTACHMENT 3
GRANT WORK PLAN

PROJECT TITLE: Southwest 5™ Avenue Septic to Sewer Project

PROJECT LOCATION: The Project will be located in the City of Okeechobee within Okeechobee
County; Lat/Long (27.2254, -80.8337).

PROJECT BACKGROUND: SW 5th Avenue Wastewater Collection is a project to serve an older
residential area that are at lower elevations, which frequently experience drain field flooding during storm
events. The project will also provide wastewater service to a commercial district along US 441SE (Parrott
Avenue). The Project 1 area suffers from poor stormwater drainage leading to temporary septic tank drain
field failures. Systems back up into homes and into surface waters creating a serious health hazard. Septic
systems are constantly being emptied after regular rain events. Removal of these systems will keep
approximately one (1) ton of nitrogen and 0.25 tons of phosphorus a year from entering the groundwater
and local surface waters.

PROJECT DESCRIPTION: Okeechobee Utility Authority (Grantee) will design, permit and construct
a wastewater collection system so that existing tank systems can be removed from service. When
completed, an approximate 110 septic tank systems will be removed from service. The wastewater
collection system will contain approximately 20,115 Linear Feet (LF) of 4” vacuum collection mains,
1,850 LF of 6” vacuum collection mains, 1 vacuum pump station, and 1 emergency generator.

Task 1: Design and Permitting

Deliverables: The Grantee will complete the design for a wastewater collection system and obtain all
necessary permits for construction of the project.

Documentation: The Grantee will submit: 1) a signed acceptance of the completed work to date, as
provided in the Grantee’s Certification of Payment Request; and 2) a summary of design activities to date,
indicating the percentage of design completion for the time period covered in the payment request. For the
final documentation, the Grantee will also submit a copy of the design completed with the funding provided
for this task and a list of all required permits identifying issue dates and issuing authorities.

Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the

Department’s Grant Manager, the Grantee may proceed with payment request submittal.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.

Task 2: Bidding and Contractor Selection

Deliverables: The Grantee will prepare a bid package, publish a public notice, solicit bids, conduct pre-bid
meetings, and respond to bid questions in accordance with the Grantee’s procurement process, to select one
or more qualified and licensed contractors to complete construction of the wastewater collection system to
remove approximately 110 septic tanks from service.

Documentation: The Grantee will submit: 1) the public notice of advertisement for the bid; 2) the bid
package; and 3) a written notice of selected contractor(s).

DEP Agreement No. WG104, Attachment 3, Page 1 of 3



Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the
Department’s Grant Manager, the Grantee may proceed with payment request submittal.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement following
the conclusion of the task.

Task 3: Project Management

Deliverables: The Grantee will perform project management, to include field engineering services,
construction observation, site meetings with construction contractor(s) and design professionals, and
overall project coordination and supervision.

Documentation: The Grantee will submit interim progress status summaries including summary of
inspection(s), meeting minutes and field notes, as applicable.

Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the

Department’s Grant Manager, the Grantee may proceed with payment request submittal.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.

Task 4: Construction

Deliverables: The Grantee will construct a wastewater collection system in accordance with the
construction contract documents.

Documentation: The Grantee will submit 1) a copy of the final design; 2) a signed acceptance of the
completed work to date, as provided in the Grantee’s Certification of Payment Request; and 3) a signed
Engineer’s Certification of Payment Request.

Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the

Department’s Grant Manager, the Grantee may proceed with payment request submittal.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.
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PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by, and all documentation
received by, the corresponding task end date. Cost reimbursable grant funding must not exceed the budget

amounts as indicated below.

Task Task Title Budget Grant Task Task

No. Category Amount Start Date End Date

1 Design and Permitting Contractual $425,000 | 07/01/2022 | 09/30/2024
Services

, | Biddingand Contractor |  Contractual $37,000 | 07/01/2022 | 01/31/2025
Selection Services

3 Project Management Contractual $365,000 | 07/01/2022 | 06/30/2026
Services

4 Construction Contractual | ¢y 73 000 | 07/012022 | 06/30/2026
Services

Total: | $2,500,000
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Public Records Requirements

Attachment 4

1. Public Records.

If the Agreement exceeds $35,000.00, and if Grantee is acting on behalf of Department in its performance of services
under the Agreement, Grantee must allow public access to all documents, papers, letters, or other material, regardless
of the physical form, characteristics, or means of transmission, made or received by Grantee in conjunction with the
Agreement (Public Records), unless the Public Records are exempt from section 24(a) of Article I of the Florida
Constitution or section 119.07(1), F.S.

b. The Department may unilaterally terminate the Agreement if Grantee refuses to allow public access to Public Records
as required by law.

2. Additional Public Records Duties of Section 119.0701, F.S., If Applicable.

For the purposes of this paragraph, the term “contract” means the “Agreement.” If Grantee is a “contractor” as
defined in section 119.0701(1)(a), F.S., the following provisions apply and the contractor shall:

a. Keep and maintain Public Records required by Department to perform the service.

b. Upon request, provide Department with a copy of requested Public Records or allow the Public Records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S., or
as otherwise provided by law.

c. A contractor who fails to provide the Public Records to Department within a reasonable time may be subject to
penalties under section 119.10, F.S.

d. Ensure that Public Records that are exempt or confidential and exempt from Public Records disclosure requirements
are not disclosed except as authorized by law for the duration of the contract term and following completion of the
contract if the contractor does not transfer the Public Records to Department.

e. Upon completion of the contract, transfer, at no cost, to Department all Public Records in possession of the contractor
or keep and maintain Public Records required by Department to perform the service. If the contractor transfers all
Public Records to Department upon completion of the contract, the contractor shall destroy any duplicate Public
Records that are exempt or confidential and exempt from Public Records disclosure requirements. If the contractor
keeps and maintains Public Records upon completion of the contract, the contractor shall meet all applicable
requirements for retaining Public Records. All Public Records stored electronically must be provided to Department,
upon request from Department’s custodian of Public Records, in a format specified by Department as compatible with
the information technology systems of Department. These formatting requirements are satisfied by using the data
formats as authorized in the contract or Microsoft Word, Outlook, Adobe, or Excel, and any software formats the
contractor is authorized to access.

f. IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, F.S., TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT THE DEPARTMENT’S
CUSTODIAN OF PUBLIC RECORDS AT:

Telephone: (850) 245-2118

Email: public.services@floridadep.gov

Mailing Address: Department of Environmental Protection
ATTN: Office of Ombudsman and Public Services
Public Records Request
3900 Commonwealth Boulevard, MS 49
Tallahassee, Florida 32399

Attachment 4
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Special Audit Requirements
(State and Federal Financial Assistance)

Attachment 5

The administration of resources awarded by the Department of Environmental Protection (which may be referred to
as the "Department”, "DEP", "FDEP" or "Grantor", or other name in the agreement) to the recipient (which may be
referred to as the "Recipient”, "Grantee" or other name in the agreement) may be subject to audits and/or monitoring
by the Department of Environmental Protection, as described in this attachment.

MONITORING

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit Requirements, and
Section 215.97, F.S., as revised (see “AUDITS” below), monitoring procedures may include, but not be limited to,
on-site visits by DEP Department staff, limited scope audits as defined by 2 CFR 200.425, or other procedures. By
entering into this Agreement, the recipient agrees to comply and cooperate with any monitoring procedures/processes
deemed appropriate by the Department of Environmental Protection. In the event the Department of Environmental
Protection determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any
additional instructions provided by the Department to the recipient regarding such audit. The recipient further agrees
to comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief
Financial Officer (CFO) or Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization as defined in 2 CFR
§200.330

1. A recipient that expends $750,000 or more in Federal awards in its fiscal year, must have a single or program-
specific audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart F. EXHIBIT 1 to this
Attachment indicates Federal funds awarded through the Department of Environmental Protection by this
Agreement. In determining the federal awards expended in its fiscal year, the recipient shall consider all
sources of federal awards, including federal resources received from the Department of Environmental
Protection. The determination of amounts of federal awards expended should be in accordance with the
guidelines established in 2 CFR 200.502-503. An audit of the recipient conducted by the Auditor General in
accordance with the provisions of 2 CFR Part 200.514 will meet the requirements of this part.

2. For the audit requirements addressed in Part I, paragraph 1, the recipient shall fulfill the requirements relative
to auditee responsibilities as provided in 2 CFR 200.508-512.

3. A recipient that expends less than $750,000 in federal awards in its fiscal year is not required to have an audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F-Audit Requirements. If the
recipient expends less than $750,000 in federal awards in its fiscal year and elects to have an audit conducted
in accordance with the provisions of 2 CFR 200, Subpart F-Audit Requirements, the cost of the audit must
be paid from non-federal resources (i.c., the cost of such an audit must be paid from recipient resources
obtained from other federal entities.

4. The recipient may access information regarding the Catalog of Federal Domestic Assistance (CFDA) via the
internet at https://sam.gov/content/assistance-listings.

Attachment 5
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PART II: STATE FUNDED

This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2), Florida Statutes.

1.

In the event that the recipient expends a total amount of state financial assistance equal to or in excess of
$750,000 in any fiscal year of such recipient (for fiscal years ending June 30, 2017, and thereafter), the
recipient must have a State single or project-specific audit for such fiscal year in accordance with Section
215.97, E.S.; Rule Chapter 691-5, F.A.C., State Financial Assistance; and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.
EXHIBIT 1 to this form lists the state financial assistance awarded through the Department of Environmental
Protection by this agreement. In determining the state financial assistance expended in its fiscal year, the
recipient shall consider all sources of state financial assistance, including state financial assistance received
from the Department of Environmental Protection, other state agencies, and other nonstate entities. State
financial assistance does not include federal direct or pass-through awards and resources received by a
nonstate entity for Federal program matching requirements.

In connection with the audit requirements addressed in Part II, paragraph 1; the recipient shall ensure that the
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a
financial reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

If the recipient expends less than $750,000 in state financial assistance in its fiscal year (for fiscal year ending
June 30, 2017, and thereafter), an audit conducted in accordance with the provisions of Section 215.97,
Florida Statutes, is not required. In the event that the recipient expends less than $750,000 in state financial
assistance in its fiscal year, and elects to have an audit conducted in accordance with the provisions of Section
215.97, Florida Statutes, the cost of the audit must be paid from the non-state entity’s resources (i.c., the cost
of such an audit must be paid from the recipient’s resources obtained from other than State entities).

For information regarding the Florida Catalog of State Financial Assistance (CSFA), a recipient should access
the Florida Single Audit Act website located at https://apps.fldfs.com/fsaa for assistance. In addition to the
above websites, the following websites may be accessed for information: Legislature's Website at
http://www.leg.state.fl.us/Welcome/index.cfim, State of Florida’s website at http://www.myflorida.com/,
Department of Financial Services’ Website at http:/www.fldfs.com/and the Auditor General's Website at
http://www.myflorida.com/audgen/.

PART III: OTHER AUDIT REQUIREMENTS

(NOTE: This part would be used to specify any additional audit requirements imposed by the State awarding entity
that are solely a matter of that State awarding entity’s policy (i.e., the audit is not required by Federal or State laws
and is not in conflict with other Federal or State audit requirements). Pursuant to Section 215.97(8), Florida Statutes,
State agencies may conduct or arrange for audits of State financial assistance that are in addition to audits conducted
in accordance with Section 215.97, Florida Statutes. In such an event, the State awarding agency must arrange for
funding the full cost of such additional audits.)

PART IV: REPORT SUBMISSION

1.

Copies of reporting packages for audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit
Requirements, and required by PART I of this form shall be submitted, when required by 2 CFR 200.512, by
or on behalf of the recipient directly to the Federal Audit Clearinghouse (FAC) as provided in 2 CFR 200.36
and 200.512

A. The Federal Audit Clearinghouse designated in 2 CFR §200.501(a) (the number of copies required by
2 CFR §200.501(a) should be submitted to the Federal Audit Clearinghouse), at the following address:

Attachment 5
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By Mail:
Federal Audit Clearinghouse
Bureau of the Census
1201 East 10th Street
Jeffersonville, IN 47132

Submissions of the Single Audit reporting package for fiscal periods ending on or after January 1,
2008, must be submitted using the Federal Clearinghouse’s Internet Data Entry System which can
be found at http://harvester.census.gov/facweb/

2. Copies of financial reporting packages required by PART II of this Attachment shall be submitted by or on
behalf of the recipient directly to each of the following:
A. The Department of Environmental Protection at one of the following addresses:
By Mail:
Audit Director

Florida Department of Environmental Protection
Office of Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

Electronically:
FDEPSingleAudit@dep.state.fl.us

B. The Auditor General’s Office at the following address:

Auditor General

Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, Florida 32399-1450

The Auditor General’s website (http:/flauditor.gov/) provides instructions for filing an
electronic copy of a financial reporting package.

3. Copies of reports or management letters required by PART III of this Attachment shall be submitted by or
on behalf of the recipient directly to the Department of Environmental Protection at one of the following
addresses:

By Mail:
Audit Director
Florida Department of Environmental Protection
Office of Inspector General, MS 40
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000

Electronically:
FDEPSingleAudit@dep.state.fl.us

4. Any reports, management letters, or other information required to be submitted to the Department of
Environmental Protection pursuant to this Agreement shall be submitted timely in accordance with 2 CFR
200.512, section 215.97, F.S., and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General, as applicable.
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5. Recipients, when submitting financial reporting packages to the Department of Environmental Protection for
audits done in accordance with 2 CFR 200, Subpart F-Audit Requirements, or Chapters 10.550 (local
governmental entities) and 10.650 (non and for-profit organizations), Rules of the Auditor General, should
indicate the date and the reporting package was delivered to the recipient correspondence accompanying the
reporting package.

PART V: RECORD RETENTION

The recipient shall retain sufficient records demonstrating its compliance with the terms of the award and this
Agreement for a period of five (5) years from the date the audit report is issued, and shall allow the Department of
Environmental Protection, or its designee, Chief Financial Officer, or Auditor General access to such records upon
request. The recipient shall ensure that audit working papers are made available to the Department of Environmental
Protection, or its designee, Chief Financial Officer, or Auditor General upon request for a period of three (3) years
from the date the audit report is issued, unless extended in writing by the Department of Environmental Protection.
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FUNDS AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

EXHIBIT -1

Note: If the resources awarded to the recipient represent more than one federal program, provide the same information shown below for each federal program
and show total federal resources awarded

Federal Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following:
Federal State
Program CFDA Appropriation
A Federal Agency Number CFDA Title Funding Amount Category
$
Federal State
Program CFDA Appropriation
B Federal Agency Number CFDA Title Funding Amount Category
$

Note: If the resources awarded to the recipient represent more than one federal program, list applicable compliance requirements for each federal program in
the same manner as shown below:

Federal
Program First Compliance requirement: i.e.: (what services of purposes resources must be used for)
A
Second Compliance requirement: i.e.:(eligibility requirement for recipients of the resources)
Etc.
Etc.
Federal
Program | First Compliance requirement: i.e.: (what services of purposes resources must be used for)
B
Second Compliance requirement: i.e.: (eligibility requirement for recipients of the resources)
Etc.
Etc.

BGS-DEP 55-215
Revised 7/2019
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Note: If the resources awarded to the recipient for matching represent more than one federal program, provide the same information shown below for each
federal program and show total state resources awarded for matching.

State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Matching Resources for Federal Programs:
Federal State
Program Appropriation
A Federal Agency CFDA CFDA Title Funding Amount Category
Federal State
Program Appropriation
B Federal Agency CFDA CFDA Title Funding Amount Category

Note: If the resources awarded to the recipient represent more than one state project, provide the same information shown below for each state project and show
total state financial assistance awarded that is subject to section 215.97, F.S.

State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Resources Subject to Section 215.97, F.S.:
State CSFA Title State
Program State CSFA or Appropriation
A State Awarding Agency Fiscal Year' Number Funding Source Description Funding Amount Category
Original Department of Statewide Surface Water Restoration
Agreement Environmental Protection 2022-2023 37039 and Wastewater Projects $2,500,000 149950
State CSFA Title State
Program State CSFA or Appropriation
B State Awarding Agency Fiscal Year? Number Funding Source Description Funding Amount Category
| Total Award | $2,500,000 |

Note: List applicable compliance requirement in the same manner as illustrated above for federal resources. For matching resources provided by the Department
for DEP for federal programs, the requirements might be similar to the requirements for the applicable federal programs. Also, to the extent that different
requirements pertain to different amount for the non-federal resources, there may be more than one grouping (i.e. 1, 2, 3, etc.) listed under this category.

For each program identified above, the recipient shall comply with the program requirements described in the Catalog of Federal Domestic Assistance (CFDA)
[https://sam.gov/content/assistance-listings] and/or the Florida Catalog of State Financial Assistance (CSFA) [https://apps.fldfs.com/fsaa/searchCatalog.aspx], and
State Projects Compliance Supplement (Part Four: State Projects Compliance Supplement [https://apps.fldfs.com/fsaa/state project compliance.aspx]. The
services/purposes for which the funds are to be used are included in the Agreement’s Grant Work Plan. Any match required by the Recipient is clearly indicated
in the Agreement.

! Subject to change by Change Order.
2 Subject to change by Change Order.
Attachment 5, Exhibit 1
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Exhibit A
Progress Report Form

DEP Agreement No.: | WG104
Project Title:

Grantee Name:

Grantee’s Grant Manager:

Reporting Period: | Select Quarter - Select Year

Provide the following information for all tasks identified in the Grant Work Plan:

Summarize the work completed within each task for the reporting period, provide an update on the estimated
completion date for each task, and identify any anticipated delays or problems encountered. Use the format
provided below and use as many pages as necessary to cover all tasks. Each quarterly progress report is due
no later than twenty (20) days following the completion of the quarterly reporting period.

Task 1: Design and Permitting

= Progress for this reporting period:

= Identify delays or problems encountered:

Task 2: Bidding and Contractor Selection

= Progress for this reporting period:

= [dentify delays or problems encountered:

Task 3: Project Management

= Progress for this reporting period:

= Jdentify delays or problems encountered:

Task 4: Construction

= Progress for this reporting period:

= Identify delays or problems encountered:

Exhibit A, Page 1 of 2
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Completion Status for Tasks
Indicate the completion status for the following tasks, if included in the Grant Work Plan. For construction,
the estimated completion percentage should represent the work being funded under this Agreement.

Design (Plans/Submittal): 30% [, 60% O, 90% O, 100% O
Permitting (Completed): Yes [, No [
Construction (Estimated): %

Summary of local contributions:

This report is submitted in accordance with the reporting requirements of the above DEP Agreement number
and accurately reflects the activities associated with the project.

Signature of Grantee’s Grant Manager Date
(Original Ink or Digital Timestamp)

Exhibit A, Page 2 of 2
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Exhibit C
Payment Request Summary Form

The Payment Request Summary Form for this grant can be found on our website at this link:

https://floridadep.gov/wra/wra/documents/payment-request-summary-form

Please use the most current form found on the website, linked above, for each payment request.

Exhibit C, Page 1 of 1
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 31
SEPTEMBER 19, 2023
CEMETERY ROAD WWTF PERIMETER FENCE

At a previous OUA Board meeting, there was an agenda item addressing deficiencies at the surface
water treatment plant as determined from a site visit conducted by an OUA Board member.

Several of the Board members discussed the need for a better perimeter fence around all OUA
treatment facilities. The current fencing is a combination of field wire and chain link. A few of
the Board members were adamant that the site needed to be entirely fenced with a chain link fence
that had a three-strand barbed wire top.

Further discussions by these Board members were had concerning OUA liability or negligence
should someone enter the property and get hurt due to open tanks & ponds, electric equipment and
stored chemicals. Additionally, there were other discussions concerning terrorist threat levels and
how treatment plants were protected.

These discussions led to a directive to staff to obtain quotes for perimeter fencing with an
automatic gate at the entrance. OUA staff attempted to obtained at least three quotes:



Adron Fence $ 405,450.00 (+ $17,888.00 for the automatic opening)

$423,3388 Total
Chobee Fencing No Quote
C-D Ag Services $431,750.00 (no comment on gate operations)

Adron Fence did have the best price for fencing and they provided a complete price for automatic
gate operations (card reader, keypad and remote wireless call box with remote opening).

Attached are the two quotes for the fencing/gates.

In addition to the fencing, the outside toe of slope on the lined pond is very uneven and burdened
with muck. Treatment plant and administration staff are of the opinion that ground cover should
be bladed away from the toe of slope and clean backfill should be brought in and compacted
providing for level ground to install the fencing. This will also provide for easier lawn
maintenance in the future. Staff prepared a preliminary quote of $72,000 for this work.

Provided the OUA Board moves forward with this project, then staff suggestion is to get formal
quotes on the leveling work and bring those to the OUA Board at the October meeting. Once this
leveling work is scheduled and underway, give a P.O. to the selected fence contractor so that they
may start work at the completion of the fencing.

After review and discussion, staff is requesting direction from the OUA Board.

Placement of the fence here will be lawn
maintenance problem

Proposed fence post placement

Staff is requesting authorization to move forward with getting quotes for the purchase,
placing, compacting and sodding/seeding the base area where the proposed fencing will be
installed along the southern edge of the lined pond.

Once completed, staff will issue a purchase order to the fencing company selected by the OUA
Board.

Staff is requesting a direction on the fence quotes listed above.

Once the fencing is complete, staff will obtain quotes for wireless cameras to complete the
terrorists/negligence/safety related concerns expressed by the OUA Board.
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Treasure Coast Office
601 21* St. Suite 300

VVero Beach, FL 32960
(772) 562 0022

10B NAME: OUA Waste Water Plant

“FENCING YOU IN SINCE 1962”

Email: info@adronfence.com

Main Office

1132 NE 12*h St.
Qkeechobee, FL 34972
(863) 763 6255

1 800 282 5172
Fax: 863 763 8404

snres 7126123

1OB ADDRESS: &Cross from cemetery

CONTACT: Jamie

Okeechobee pHONE: 634-0198 763-3322
MAILING ADDRESS: CELL:
FAX:

EMAIL ADDRESS:

J0B#:_ 01382123 (At 3&3&;
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THIS PRICE EFFecTive unTiL 30 Days
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C-D Ag Services LLC

325 NE 138t St

Okeechobee, FL 34972

Phone: 863-801-5820

TO:

Okeechobee Utility Authority

QUANTITY

7,850
7,850
23
784
23
245
105
35
35
784
7833
8,000
500
20
18

30
12

DESCRIPTION
Feet of 8’ chain link installation
2"x9gax 8 KT FT
2 3/8” x 12’ Galv post
17/8" x 10'6” Galv post
2 3/8” Hvy DC cap
2 3/8” Reg tension band
2 3/8” Reg brace band
1 5/8” Rail end
3/16” x 3/4” x 94” Tension bar
17/8” xI 5/8” PS 1 pc barb arm
15/8” x 21’ Galv pipe FT
8 1/4” 9ga Alum tie

5/16 x| 1-1/4 carriage bolt w/nut

4” PS 180 degree ind hinge

4pt 15.5ga HT Barb wire 5" CL3
9 ga Alum hog rings Ib

2 3/8 PS 180 degree ind hinge
14’-17°11’x8+1 DDG 1 5/8

15’1”- 20°0”-x8’+1 cantilever gate
4”x2 3/8 Loadmaster 2 Nyln w Cv

4” Cantilever gate latch

UNIT PRICE

SUBTOTAL

SALES TAX

SHIPPING & HANDLING

1/4 DOWN BEFORE INSTALLATION
3/4 DUE AFTER INSTALLLATION

THANK YOU FOR YOUR BUSINESS!

QUOTE

DATE: 6/6/23

TOTAL

$431,750

$107,937
$323,813



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 32
SEPTEMBER 19, 2023
2023 VEHICLE PURCHASE AGENDA ITEM
In the FY23 budget the OUA has listed the following vehicles for purchase:

o Unit#436 F250/2500 4X4 (with utility body) Wastewater
: : ;

FY 24 vehicles:

o Unit#406 F350/3500 4X2 (with utility body) Maintenance
o Unit#517 F250/2500 4X2 (with utility body) Maintenance
o Unit#409 " F250/2500 4X2 (with utility body) Meter Reader

* OUA has considered a Ford Maverick Hybrid as an alternative
Strike through units were purchased June 2023.

In telephone conversations with the various potential bidders, several topics have come up
repeatably:

» Vehicle quotas for government sales contracts (Florida Sheriffs and Sourcewell to name a
few);

> New orders are open;

» If ordered, expectation for delivery will be late 2023 or early Spring 2024;

The OUA sent out solicitations to the following (in no particular order):
Gilbert Chevrolet
Alan Jay Automotive Group
Gilbert Ford
Bozard Ford

Enterprise Fleet Management

The following list the responses per each vehicle.



Units #406/#531 Maintenance 1 Ton 4X2 with Utility Body

This item is in the FY23 (#531) budget and unit #406 will be in the FY24 budget.

OKEECHOBEE UTILITY AUTHORITY
Maintenance Units #406 & #531

1 Ton Truck Chassis (Dual Rear Wheel) 4X2 (add utility body)

Order

FORD

F350 XL Superduty Regular Cab, 4x2

Code Description

99N
44G

67T
XaL
3K

Towpkg

L404 84

Utility 9

YZ
8721

872
91G
TBM
67X
96D
18B
43C
52S

66S
86M

3BLS

942
Dwi
NQH
Nzz
IWT

Base Price

7.3 L Engine

10 Spd Transmission

HD Alternator

Electric Brake Controller
Limited Slip Differential

Third Key

Trailer Tow Package

Cab to Axle Upgrade, 11' Bed

Utility Service Body *
White

Backup Alarm

Power Window/Door Locks
Rear Camera

LED Light Pkg

Tire Upgrade LT245 75R 17E
High Service Suspension
XL Drive Assist

Running Boards
110V/400W Outlet

Interior Work Surface
Sprayon Bed Liner

Upfitter Switches

Dual Batteries

3rd Brake Light

Daytime Running Lamps
Power Mirrors

Transfer Case

Skid Plate

Convenience Pkg

Misc Fees

Total

(Knapheide) (Reading) (Knapheide)

Bozard Ford Alan Jay Enterprise Enterprise Gilbert Chev
$49,024.00 $48,926.00 $57,898.00 $65,763.00 $49,999.00
Incl Incl Incl Incl
Incl Incl Incl Incl Incl
$114.00 $115.00 $104.00 $104.00
Incl Incl
$384.00 $385.00
$399.00 $265.00
$1,296.00 Incl
$999.00 Incl
$17,996.00 @ $12,900.00 @ Incl @ Incl @ $13,704.00
Incl Incl Incl
$174.00 $175.00 $160.00 $160.00
Incl Incl Incl
$414.00 $630.00 $73.00
$1,449.00 $795.00 $592.00 $592.00
$164.00 Incl Incl Incl $380.00
$124.00 $114.00 $114.00
$729.00
$319.00
$174.00 $160.00 $160.00 $150.00
$139.00
$996.00 $975.00 Incl
Incl Incl $150.00
$210.00 $191.00 $191.00
$205.00
Incl Incl Incl
$530.00
$200.00
$150.00
$650.00
$6.50
$74,894.00 $65,581.00 $59,219.00 $67,084.00 $65,992.50

Utility Service Body * : OUA prefers Reading for this bid,
will accept Knapeide if Reading not availble

@ Reading body quote
@ Knapheide body quote

Note: The Gilbert Chev quote has one vehicle on the lot, it is a 3500 4X4 regular cab with a 11-
foot utility body for approximately $6,800 more than lowest bid

@



Unit #436 WWTF % Ton 4X4 with utility body

This item is in the FY23 budget.

OKEECHOBEE UTILITY AUTHORITY
WWTF Truck Unit #436

3/4 Ton Truck Chassis (Single Rear Wheel) 4X4 (add utility body)

FORD

Superduty F250 XL, 4x4

Order (Knapheide) (Reading) (Reading)
Code Description Bozard Ford Alan Jay Enterprise Enterprise Gilbert Ford
F2B Base Price $49,647.00 $47,684.00 $59,626.00 $65,554.00 $49,899.00
99A 6.8 L Engine Incl Incl Incl Incl
44G 10 Spd Transmission Incl Incl Incl Incl Incl
67E  HD Alternator $84.00 $115.00 $104.00 $104.00
67T Electric Brake Controller Incl Incl Incl
X3E Limited Slip Differential $429.00 $430.00 $392.00 $392.00
3K  Third Key $399.00 $265.00
Trailer Tow Package $1,296.00 Incl $942.00 $942.00
Utility Service Body * $15,996.00 O $10,825.00 @ Incl @ Incl @ $10,999.00
YZ White Incl Incl
76C  Backup Alarm $174.00 $175.00 $160.00 $160.00
Power Window/Door Locks Incl Incl
872 Rear Camera Incl $1,425.00 Incl
91G LED Light Pkg $1,449.00 $795.00 $592.00 $592.00
TBM  Tire Upgrade LT245 75R 17E $164.00 Incl Incl Incl
471 Rear Stabilizer Bar $159.00
96D XL Drive Assist $729.00 $730.00
18B Running Boards $444.00 Incl
43C  110V/400W Outlet $174.00 $160.00 $160.00 Incl
52S Interior Work Surface $139.00
Spray In Bed Liner $996.00 $830.00 $542.00 $542.00 $999.00
66S  Upfitter Switches $164.00 $150.00 $150.00 Incl
17X  Skid Plates $494.00
942 Daytime Running Lamps Incl
86M Dual Batteries $210.00 $191.00 $191.00 Incl
D-Box Remove P/U Box $158.00
K FFk  Service Body Fuel Kit $370.00
3BLS 3rd Brake Light $205.00
Misc Fees $205.00 $595.00
Total $72,937.00 $64,422.00 $62,859.00 $68,787.00 $62,492.00

Utility Service Body * : OUA prefers Reading for this bid,
will accept Knapeide if Reading not availble

@

) Reading body quote

@ Knapheide body quote

(1)



Units #409 & #517 ¥ Ton 4X2 with utility body

These items are in the FY24 budget

OKEECHOBEE UTILITY AUTHORITY
Maint Mech Truck Unit#517 Meter Reader Truck Unit #409

3/4 Ton Truck Chassis (Single Rear Wheel) 4X2 (add utility body)

Order

FORD
Superduty F250 XL, 4x2

Code Description

F2A
99A
44G
67E
67T
X3E

3K

Z1
76C

91G
TBM
471
96D
18B
43C
52S

66S
942
86M
D-Box

K FFk

3BLS

Base Price

6.8 L Engine

10 Spd Transmission
HD Alternator

Electric Brake Controller
Limited Slip Differential
Third Key

Trailer Tow Package
Utility Service Body *
White

Backup Alarm

Power Window/Door Locks

Rear Camera
LED Light Pkg

Tire Upgrade LT245 75R 17E

Rear Stabilizer Bar
XL Drive Assist
Running Boards
110V/400W Outlet
Interior Work Surface
Spray In Bed Liner
Upfitter Switches
Daytime Running Lamps
Dual Batteries
Remove P/U Box
Service Body Fuel Kit
3rd Brake Light

Misc Fees

Total

(Knapheide) (Reading) (Reading)
Bozard Ford Alan Jay Enterprise Enterprise Gilbert Ford
$47,128.00 $44,988.00 $55,575.00 $61,503.00 $45,500.00
Incl Incl Incl Incl Incl
Incl Incl Incl Incl Incl
$84.00 $115.00 $104.00 $104.00
Incl Incl Incl
$429.00 $430.00 $392.00 $392.00
$399.00 $265.00
$1,296.00 Incl
$15,996.00 @ $10,825.00 @ Incl @ Incl @ $12,650.00 @
Incl Incl Incl
$174.00 $175.00 $160.00 $160.00
Incl Incl Incl
Incl $1,425.00 Incl
$1,449.00 $795.00 $592.00 $592.00
$164.00 Incl Incl Incl Incl
$159.00
$729.00 $730.00
$444.00
$174.00 $160.00 $160.00 Incl
$139.00
$996.00 $830.00 $542.00 $542.00
$164.00 $150.00 $150.00 Incl
Incl
$210.00 $191.00 $191.00
$158.00 ($569.00) ($569.00)
$370.00
$205.00
$6.50
$69,924.00 $61,521.00 $57,297.00 $63,225.00 $58,156.50

Utility Service Body * : OUA prefers Reading for this bid, ~ ® Reading body quote

will accept Knapeide if Reading not availble

@ Knapheide body quote



Unit #409 Ford Maverick

This item is in the FY24 budget

OKEECHOBEE UTILITY AUTHORITY
Meter Reader Truck Unit #409 (Maverick)

Ford Maverick XL AWD Supercrew

Order

Code

100A
999

448

STDAX
STDTR
647

STDRD
121WB
PAINT
19W

Total

. Utility

FY23 Vehicles .y
#531 Maint F350/3500 4 X2 Y
#436 WW F250/2500 4 X4 Y

FORD
Maverick AWD Supercrew

Description
Base Price

Equipment Group

Engine, 2.0L EcoBoost
Engine, 2.5L Hybrid
Transmission, 6-Speed Auto
Transmission, 8-Speed Auto
3.63. AXle Ratio

Tires P225/65R17 AIS BSW
Wheels 17-Inch

Front Bucket Seats, Cloth
Radio, AM/FM Stereo

121" Wheelbase

Monotone Paint

4G LTE Wi-Fi Hotspot

Destination & Delivery

(Hybrid) (Hybrid)
Enterprise Enterprise Gilbert Ford Gilbert Ford
$23,205.00 $23,205.00 $23,400.00 $23,400.00
$2,064.00 $2,064.00 $2,220.00
Incl Incl Incl
$1,395.00 $1,500.00
Incl Incl
Incl
Incl Incl
Incl Incl
Incl Incl
Incl Incl Incl
Incl Incl
STD STD
STD STD Incl
Incl Incl
$1,595.00 $1,595.00
$25,269.00 $26,664.00 $27,215.00 $26,495.00
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$74,894.00 ($65,581.00 |$57,898.00 |$65,763.00 |$65,992.50
$72,937.00 ($64,422.00 |$59,626.00 |$65,554.00 ($62,492.00
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#517 Maint  F250/2500 4X2 Y |$69,924.00 |$61,521.00 [$55,575.00 ($61,503.00 |$58,156.50

ili 8 8o o
: Utility  Budget < < & =
#409 Maverick  5oq  amount Eg ng £ £ £3
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In review of the FY23 & FY 24 vehicles, each unit is based upon the same Ford chassis. However,
each bidder may have included additional features such as backup alarm, XL Drive Assist, etc.

The other big difference, two of the bids utilize Knapheide utility bodies while the other two utilize
Reading utility bodies.

Enterprise Fleet Management does offer a loan, or as they call it, a lease to own option. If this
process is selected, then the OUA would have no capital outlay to obtain the vehicles. There will
be a monthly payment which will include finance charges. At the end of the term, the vehicle cost
will be slightly higher than a direct purchase price. For the table below, the unit cost are based
upon Knapheide utility bodies and is based upon a 60-month term.

Purchase Loan
Units #406/#531.: $57,898 $70,165
Units #409/#517 $55,575 $67,081
Unit #436 $57,626 $72,181

The cost to defer the capital outlay is approximately $12,000-15,000 per unit. The staff
recommendation is to purchase the vehicles upfront. Staff recommends consideration of the
following purchases:

FY?23 Vehicles

Unit #531: To avoid a manufacturing delay, purchase this truck with a Knapheide utility
body from Gilbert Chevrolet for $65,992.50.

This truck is on the lot. (they only have one available, #406 will need to be ordered, see below)

This truck does cost approximately $6,800 more than the lowest bid. This vehicle can be
purchased with unit #406 below to save the money, but will require the manufacturing time.



Unit #436: Purchase this truck with Reading utility body from Gilbert Ford for $62,492.
This truck is on the lot.

FY?24 VVehicles

Unit #406: Purchase this truck with a Knapheide utility body from Enterprise Fleet
Management for $59,219, the unit will need to be ordered.

Unit #517: Purchase this truck with a Reading utility body from Gilbert Ford for $58,156
.50. This truck is on the lot.

If delivery time is not a consideration, then a truck with more features for slightly less money can
be purchased form Enterprise, but, there may be a wait of 6-9 months for delivery after order.

Purchase of the Ford Maverick XL AWD from Gilbert where the vehicle is on the lot. All others
will be purchased with a delivery date (6-9 months). The OUA is looking at hybrid vehicle as a
means to save on operational costs.

Unit #409: Purchase this truck from Gilbert Ford (Maverick Hybrid) for $26,495.

This truck may still be on the lot.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 33
SEPTEMBER 19, 2023

LAKEFRONT ESTATES UPDATE

OUA staff made a submittal to the FDEP Water Quality Grant Portal for Lakefront Estates
wastewater treatment facility. The application was titled “Wastewater Treatment Facility for
Northeast Glades County Area”. The requested amount is $19,750,000, with a $2,500,000 match
bringing the total for the application to $22,250,000. The match will be supplied by the developer,
Glades County or the OUA.

Staff is requesting ratification of this action to submit the application adding this one to the
previously approved SW 5™ Ave Septic to Sewer project and the SWSA Project 3
applications.

During the interim period, from when the application was submitted to hearing whether or not the
application was approved, has requested from the developer a scope of work and fee schedule for
an engineer to produce a feasibility study for the design, permitting, construction and operation of
the wastewater treatment facility. Should an appropriation be approved, this study would be the
basis for beginning the work.

OUA staff is also reviewing plans submitted for a 16 water main from the BHR tower to the
Lakefront site.



2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Section 1: Start: applicant email:
Section 2: Project Details
Section 2: Contact Information

technology/technology providers supporting the
proposal.

Name Okeechobee Utility Authority

Street Address John Hayford, P.E., Executive Director

City 100 SW 5th Avenue

State Okeechobee

Zip FL

Phone 34974

Email (863) 763-9460
jhayford@ouafl.com

Entity/Sponsor Name: Okeechobee Utility Authority

For innovative technology projects, list both the

governmental  entity as well as any

Project Title:
If requesting funding for only a single phase of a
project, please include the phase name or number.

Wastewater Treatment Facility for Northeast Glades
County Area

Project Description:

500 characters

A concise project description will be able to answer
three questions: what, where and why. What type
of project is being implemented; where is the
nearest neighborhood or waterbody this project is
benefiting; and why the project is being
implemented (intended purpose or benefit)?

Northeastern area of Glades County on SR78 & the
Rim Canal surrounding Lake Okeechobee requires
wastewater treatment to address development
including £1,400 single/multi-family, schools & light
commercial. WWTP would allow for future
expansion to convert existing OSTDS in Buckhead
Ridge. WWTP to be designed & constructed initially
at 850,000 GPD treatment, preventing approx. 12.6
tons of TN & 3 tons of TP per year from entering
State waters due to septic tank runoff when
implemented.

Section 3: Project Location:

County/Counties:

Enter the County or Counties in which the project
is located. To select more than one county, press
and hold the control key as you make your
selections.

Glades County

Project Location:

Zoom to the area of the project and place the
marker where the project will be located. You may
also search by address.

Interactive map on portal

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF

Page 1 of 9




2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Is the project benefiting a waterbody not | _ X_Yes
attaining nutrient or nutrient-related water | __ No

quality standards, including an area with a

total maximum daily load (TMDL)?

What is the name of the waterbody not | Lake Okeechobee

attaining standards that this project
benefits?

BMAP Project:

Is this project located in a BMAP area. A
reasonable assurance plan area adopted by
final order (RAP), an accepted alternative
restoration plan area?

_X_vyes, aBMAP

__vyes, ARAP

__Yes, an alternative restoration plan area
No

What is the BMAP area is the project
located:

Lake Okeechobee Basin

Is the project identified in the BMAP | __ Yes
Statewide Annual Report? _Xx__No
Please enter the name of the project as it | n/a
appears in the BMAP Statewide Annual

Report.

Is this project located within a Rural Area | Yes

of Opportunity?

Section 4: Project Benefits:

Project Benefits:

250 characters

Please provide a short description of what the
project will accomplish and how it will benefit the
environment.

Provide wastewater treatment facility to serve
northeast Glades County versus installing £1,400
OSTDS along the Rim Canal; allowing for expansion
to capture new development; remove existing 1,600
OSTDS in Buckhead Ridge & others in OUA service
area.

Water Quality Benefits:

Please enter the project benefits in numeric form. If
there is no benefit, the benefit is not known or the
benefit is not calculable, enter "0." If benefits are
other than those listed below, be sure to describe
them in the short description, above.

25,200 -- TN (lIbs/year):

6,000 -- TP (lIbs/year):

You have entered 0 for one or more of
the water quality benefits above. Please
indicate which of the following best
applies:

No benefit
Benefit Not Known
Category not applicable for this project

Ancillary Water Quantity Benefits:

Water Made Available (mgd) within 2
years of project completion:

0.35

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF

Page 2 of 9



https://fdep.maps.arcgis.com/sharing/rest/content/items/1e1d6defc0e844088edc3ceda143fb8e/data
https://fdep.maps.arcgis.com/sharing/rest/content/items/1e1d6defc0e844088edc3ceda143fb8e/data

2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Numerical Value

You entered O for one or more of the water
quality benefits above. Please indicate
which of the following applies:

__there is no benefit;
__benefit is unknown or cannot be calculated;
__category is not applicable for this project

Storage Created (mg):
Numerical Value

0

What is the Reason?

You entered 0 for one or more of the water
quality benefits above. Please indicate
which of the following applies:

__there is no benefit;
__benefit is unknown or cannot be calculated;
__category is not applicable for this project

Other Benefits: If the project has benefits
beyond water quality and/or water quantity,
please explain.

Provides for a regional wastewater treatment
facility in northeastern Glades County as
development is planned for housing, schools and
commercial and allows for eventual conversions of
existing OSTDS in Buckhead Ridge and surrounding
areas.

Is this project located within an alternative
restoration plan adopted by final order?

No

Section 5: Funding Requests

Project Type: _X__ New Project
New Phase

Existing Project __VYes

Has there been previous state funds, including | _x__ No

state grants utilizing state ARPA funds,

committed to this project or a phase of this

project?

Existing Project Description:

Provide existing project name, funding

amount (grant and match, if applicable and

DEP agreement number(s)

Please provide the grant number(s) associated

with this project.

Grant Funds Needed: 19,750,000

Local Funds and/or Match Commitment: 2,500,000

Project Cost: 22,250,000

Multi-Year Funding Breakdown:

If the project is expected to be completed in phases
over more than one year, please describe annual
grant funds needed for each year and the phase
with which those funds would be associated:

Cost Effectiveness:
500 characters

Contractual services for engineering design, project
management, bidding, inspection services during
construction of a wastewater treatment plant
required for residential & commercial development.

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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https://geodata.dep.state.fl.us/datasets/alternative-restoration-plans/explore?filters=eyJUWVBFIjpbIlJlYXNvbmFibGUgQXNzdXJhbmNlIFBsYW4iXX0%3D&location=27.578650%2C-83.729450%2C7.60
https://geodata.dep.state.fl.us/datasets/alternative-restoration-plans/explore?filters=eyJUWVBFIjpbIlJlYXNvbmFibGUgQXNzdXJhbmNlIFBsYW4iXX0%3D&location=27.578650%2C-83.729450%2C7.60

2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Please describe how this project accomplishes its
benefits in a way that achieves benefits in an
affordable, efficient, and effective manner.

Eliminating septic tanks removes nutrient sources
leeching into local State waterways thereby reducing
HAB’s or other water quality degradation. Addresses
Lake Okeechobee BMAP & State goals for water
quality to regionally treat wastewater versus septic
systems.

Section 6: Proposed Project Readiness to
Proceed

Proposed Start Date:

For  construction  projects, list proposed
construction start date.
Construction Start Date: June 30,2025
Estimated End Date: June 30, 2027
Is this project already permitted? __yes
_X_no
__n/a
Is this project already designed? __Yyes
_X_no
__n/a
Does this project have approval from a city _x_yes
council, county board or other governing board __no
to move forward? __n/a

Please list the plans/commitment to operate
and maintain project.

250 characters

Identify the parties responsible for operating

and maintaining the proposed project and
affirmatively state that there is a legal or other
commitment to do so

Since 1995 the OUA has been committed to protect
and serve the customers of Okeechobee and Glades
Counties as well as the City of Okeechobee area.
The OUA regularly maintains & operates several
regional water & wastewater treatment plants and
miles of distribution and collection piping. This
proposed system improvement will be treated as all
current OUA facilities.

Section 7: Project Specific Information

There are 8 types of eligible projects for this grant program that are in 6 categories: septic-to-
sewer; wastewater treatment facility improvements; onsite sewage treatment and disposal
systems (OSTDS) upgrades to enhanced, nutrient-reducing systems or other wastewater
systems that reduce Total Nitrogen by 65%j; stormwater improvements; cooperative
agricultural regional water quality improvement elements; and other BMAP projects. Each
type requires entry of specific information relating to that project type. Complete all that

apply to this project.

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Is there a public outreach component to the
project?

X Yes

___No

Residents and businesses in northeast Glades County;
at public Glades and Okeechobee County Board of
County Commission Meetings, Lake Okeechobee
News

Is this a wastewater related project? __ X _Yes
___No

Is this a septic to sewer project __ X _Yes
___No

If the project selected makes sewer | Must agree

connections available to properties currently

served by onsite sewage treatment and disposal | Yes

systems (OSTDS), please verify that you agree

that you will provide notification of the

availability of sewer and the requirement to

connect within 365 days of the notification, per

s. 381.00655, F.S. Proof of such notice will be

required in the grant agreement following

construction completion and prior to

reimbursement.

Is this a wastewater treatment facility | _x_Yes

repair, enhancement, expansion or | —No

construction

Pick one that best characterized the project: | _ Repair
__Enhancement
__Expansion

_x_ New Construction

What is the facility ID for the receiving
wastewater treatment facility?

n/a Not constructed

Does the receiving wastewater facility
have existing capacity to accept the flow
associated with this project?

When will the capacity at the facility be
expanded?

June 30, 2025 is the anticipated construction start date
and June 30, 2027 is the estimated construction end date.

What is the current level of buy-in or approval
from neighborhood for sewer connections?

Support from Glades and Okeechobee Counties, the OUA
and new developer of Lakefront Estates

Will this project subsidize the connection of ___ Yes

onsite sewage treatment and disposal _x_No

systems to existing infrastructure?

What other incentives are offered for hooking | n/a

up to sewer, if any?

Will connections be required? __ X _Yes
No

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

project are on individual parcels 1 acre or
less?

Who will be responsible for the abandonment | Applicant
of OSTDS (septic tanks)? _X_Homeowner
Does the scope of this project as proposedin | __Yes

this application include connecting individual | _X No
houses currently served by OSTDS to sewer?

How many properties with an onsite 1400
treatment and disposal system (OSTDS) will

this project directly connect to central

sewer?

Where direct lateral connections are not

currently proposed, how many new

connections are expected to be made at a

future date or at the property owner's

expense?

Provide the number OSTDS to be taken offline,

pending lateral connection at a future date or

at the owner's expense.

How many of the OSTDS targeted by this _x_All

__Most (greater than 50% but not all)

__Some, fewer than 50%, some
__None

Total Phosphorus (mg/L) last year?

How many of those onsite sewage treatment | 1400

and disposal systems are within 200 meters

of a waterbody?

Will any septic to sewer conversion occurina | N/A

wet, potentially flooded area or an area with

a high seasonal water table?

Has the utility established a billing method | _x_Yes

associated with the new connections i.e.,, | __ No

plans to use potable water data.

Does the utility have a plan to ensure ongoing | _x_Yes

maintenance of the system for its usable life? | __ No

Is this a wastewater treatment facility _X_Yes

repair, enhancement, expansion or ___No

construction
____repair
____enhancement
____expansion

X__construction

What was this facility's annual average N/A

Total Nitrogen (mg/L) last year?

What was this facility's annual average N/A

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

What is the current permitted disposal
method(s), by percent utilized in 2022 if
more than one?

Need the estimated % of disposal method;
Need to know what kind of disposal
methods you’re considering to evaluate
the proposal.

Underground Injection ___ %

Land Application Slow-rate Restricted Public
Access _100__ %

Land Application Public Access Reuse ___%
Land Application Rapid Rate Infiltration Basin
(RIB) __ %

Land Application Surface Water
Augmentation ___%

Groundwater Recharge - wetlands ___ %
Groundwater Recharge - underground
injection ___ %

Groundwater Recharge - Rapid-rate land
application____ %

Groundwater Recharge - Salinity barriers ___ %
Surface Water discharge ___ %

Surface water discharge - wetlands ___ %
Industrial Reuse %

Land application ___%

Total Percentage: _100___0%

Would this project change the disposal
method above?

__X_Yes —RFl to FDEP — answer yes
___No

Following any proposed treatment
upgrades, what will be this facility’s
estimated average effluent concentrations
of Total Nitrogen (mg/L)?

10

Following any proposed treatment
upgrades, what will be this facility’s
estimated average effluent concentrations
of Total Phosphorus (mg/L)?

Does the project accommodate and
consider growth?

To what year in the future was growth
evaluated?

2030

Will any existing surface water discharge
be eliminated due to this project as
proposed?

Please describe how the project will
improve surface or groundwater quality.

n/a

Is this a reuse or collection system repair,
expansion or construction?

___Yes, collection system
__VYes, reuse system
__X_ Neither

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Is this reuse project associated with the
reduction or elimination of surface water
discharges?

Answer, If yes was checked to previous
guestions

Does this project include upgrading | ___ Yes
conventional onsite sewage treatment and | _X_No
disposal systems to advanced nutrient-

reducing system or other equivalent
wastewater system that can reduce

nitrogen by 65%7?

Is the advanced, nutrient-reducing system | Yes
approved by the department as capable of | No
meeting or exceeding a 50% total nitrogen

reduction before disposal of wastewater in

the drain field, or at least 65% total nitrogen

reduction combined from onsite sewage tank

or tanks and drain field or other wastewater

system that can reduce total nitrogen by 65%?

How many OSTDS systems will be upgraded? | 1400+/-
Will the applicant be replacing the systemson | Yes
behalf of homeowners? __Xx_No
Will the applicant be using grant funds to ___ Yes
offer a grant program to eligible homeowners | _ x_ No

to install individual enhanced, nutrient-
reducing OSTDS?

What type of system is being proposed for
installation?

ﬂ In-ground nitrogen reducing biofilters
(INRB)

ﬂ Nitrogen-reducing aerobic treatment units
(ATU)

Nitrogen-reducing performance-based
treatment systems (PBTS)

Who will be responsible for continued
operations and maintenance?

The Okeechobee Utility Authority

STORMWATER:

Is this a stormwater project? ___Yes
_x No

What is the size of the drainage basin for the | n/a

stormwater project, in acres?

Are you repairing, upgrading, expanding, or n/a

constructing?

CAS Governmental Services, LLC — 2023-2024 FDEP Water Quality Grant Program — OUA Lakefront

Estates WWTF
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2023-2024 FDEP Water Quality Grant Portal Application Questions

OUA-Lakefront Estates WWTF

Please select all the stormwater types that
apply to this project:

Retention/detention
Swales

Constructed or improved wetland
Baffle boxes
Shoreline stabilization

Living shoreline

Rain gardens, green roofs, tree boxes, or
vegetated buffers

Hydrologic restoration
Stormwater Treatment Area

Chemical or biological treatment (e.g.,
flocculent, filter media)

Other...

benefits not captured by the above five
project types (septic-to-sewer, wastewater
enhancements, OSTDS upgrades, stormwater
improvement, or cooperative agricultural
regional project)?

Is this a cooperative agricultural regional | ___ Yes

water quality improvement element in a | _x_No

BMAP?

Is this a BMAP project that has water quality | ___Yes
X__No

Describe how project removes nutrients:

n/a

Section 8: Acknowledgement & Submission

By choosing YES below, | hereby acknowledge that: (1) information submitted to the

Department will become a public record; (2) submittal does not create an agreement, nor does

it guarantee funding; (3) | understand the funding is available only to governmental, higher
education, or nonprofit entities and | am or represent an eligible entity.

Yes
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Page 9 of 9




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 34

SEPTEMBER 19, 2023

PUBLIC COMMENTS



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 35

SEPTEMBER 19, 2023

ITEMS FROM THE ATTORNEY



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 36

SEPTEMBER 19, 2023

ITEMS FROM THE EXECUTIVE DIRECTOR

Southwest Wastewater Service Area

e Project 1 Design of the pump station & force main
o Master Pump Station (MPS)
=  MPS Construction — Final Completion today
Notice to Proceed: ~ February 20, 2022
Substantial: February 19, 2023 (365 calendar days)
Final: April 20, 2023 (425 calendar days)
o Master Force Main (MFM)
=  MFM Construction — Final Completion today
Notice to Proceed: =~ May 23, 2022
Substantial: December 19, 2022 (210 calendar days)
Final: January 18, 2023 (240 calendar days)
o Force Main SE2 Interconnect
* Anticipated bid advertisement Spring 2024
e Project 2 Collection System
Notice to Proceed issued on March 29, 2023
Substantial:  March 29, 2025 (731 calendar days from NTP)
Final: May 12, 2025 (775 calendar days from NTP)
e Project 3 Okee-Tantie
= Anticipated advertisement Spring 2024

Pine Ridge Park Utility Improvements

e Notice to Proceed issued June 21, 2022

e Substantial Completion February 16, 2024 (425 calendar days from NTP + 181 days
per Change Orders)

e Final Completion March 18, 2024 (455 calendar days from issuance NTP + 181 days
per Change Orders)

SW 5t Ave Wastewater System Improvements

e City Ordinance approved
e Engineering Proposal Today

US441SE Water Main Extension

e Under design

Treasure Island Septic to Sewer Project

e Under design



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 37

SEPTEMBER 19, 2023

ITEMS FROM THE BOARD
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