Ken Ledger

Ken is a highly accomplished business consultant with a focus on improving and
fransforming businesses. With over 20 years of experience in executive and senior
management roles, Ken has made a career out of helping companies achieve
growth and success through innovation, opportunity identification, mergers and
acquisitions and strategic decision-making.

Ken's expertise extends to systems development, including Lean Manufacturing,
Carbon Disclosure, Quality Management (ISO 9000), Safety Management, Risk
Management (ISO 31000), Internal Controls Over Financial Reporting and Internal
Control for Information Systems (SSAE 18). His comprehensive understanding of these
areas allows him to implement effective business systems, enabling companies to
operate at peak performance and meet industry standards.

Throughout his career, Ken has successfully led and managed engineering, operations, audit, legal and risk management
activities on a global scale. He has a diverse industry background, having worked in manufacturing, electrical power
distribution, landline telephony, high-speed digital networks, cellular communications and oil and gas. This breadth of
experience gives him a unique perspective and the ability to engage with employees at all levels, from front-line workers
to executive managers, to drive improved business performance.

Ken's educational background includes diplomas in Electronics Engineering and Software Development from the
Southern Alberta Institute of Technology, business and finance certificates from the University of Calgary and he holds a
professional certificate in Strategic Decision and Risk Management from Stanford University. His commitment to
continuous learning and professional development ensures that he remains at the forefront of industry trends and best
practices.

Ken has a strong track record of presenting and publishing on topics related to Enterprise Risk Management, safety, and
engineering standards. He has actively contributed to the development of industry engineering standards and is highly
respected for his expertise in these areas.

In addition fo his extensive experience and knowledge, Ken brings a suite of tools, methods and frameworks that he has
developed for Manufacturing, Enterprise Risk Management, Quality Management, Strategy Development, and Business
Analytics. These resources allow him to accelerate results and deliver impactful solutions in every engagement.

With his proven ability to drive business growth, optimise operations, and foster innovation, Ken is a valuable asset to any
organization seeking to improve and fransform their business.



