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First, lets think about perspective…



• Bylaws (Club Specific)
– Club Governing Document

– Big Picture Issues

– Membership

– Meetings

– Board

• Rules of Procedure (Club Specific) 
– Membership

– Committees 

– Fiscal Policies

– Transitions of Leadership

– Delegates

Club Structure

Club Manual (Generic)

– Membership

– Board

– Committees

– Running the Club 

Protocol Manual (Generic)

– Board Installation

– New Member Inductions

https://membership.zonta.org/Governance/Manuals



Club Manual Content



Protocol Manual Content



Club Leadership

• Leadership Teams
– Nominating Committee

– Election Process

• Board of Directors
– Meeting time / Agendas

– Retreat/Action Items

• Committee Chairs
– Resources/Transition 

• Leadership Training
– Zonta Resources

– https://membership.zonta.org/Tools/Leadership-Development-Tools

– Consider assigned a video or two each month and check in with members/board- make it fun!

• Succession Planning 
– Transition between leadership teams

https://membership.zonta.org/Tools/Leadership-Development-Tools


Strategic/Action Plans



Everyone Loves Meetings, Right?  



• Time and location

• Program
– First on Agenda

– Let Speaker Leave

• Consent agenda

• Committee updates

• Club business

• Don’t be afraid to use the “parking lot”

• Email recaps for members not attending

• Take photos

• Roberts Rules of Order
– Motion procedures

– https://robertsrules.org/rulesintro.php

Meetings



Program Ideas

• Zonta International Initiatives
– Videos and information online

– https://www.youtube.com/user/ZontaInternational

– Recaps from conferences and conventions (NAIDM)

• Club members with expertise
– Women’s health, Finance, etc. 

• Local area non-profits

• Advocacy organizations
– Waymakers, OC Human Trafficking Task Force

• Prior scholarship and service recipients
– Have a database so information is carried over each year

• Other Zontians

– Area clubs

https://www.youtube.com/user/ZontaInternational


Let Us Learn ZI Video



Service Projects

• Process for selection
– Zonta Criteria

– Submission Form

– Selection committee

• Finding Service Projects 
– Offer to apply on website

– Other club examples

– Local non profit organizations

• Promoting Service Projects
– Website

– Photos, photos, photos

– Social media

– Press Releases

– Newsletters



Promoting Service Projects



Connecting with Zonta 

• Zonta.org

– Website/login

– Newsletter

– Zonta Says No Website

• https://zontasaysno.com/

• Quiz

• PR Tools- Images, etc.

– Convention

– Collateral/Products/Ideas

• https://www.zontastore.com/

District 9

– Website

– Newsletter

– Conference

Area 4

– Area Director

– Annual Meeting

– Other Clubs

• Facebook pages

https://zontasaysno.com/


General Resources

• Doodle.com

• SignupGenuis.com

• Canva.com

• FreeConferenceCall.com

• Google Forms- Event RSVP/Quick Surveys

– https://www.google.com/forms/about/

• PowerPoint- Videos from Photos



Doodle.com

• Free Resource to 

select dates or take 

a quick poll



SignUpGenuis.com

• Free resource for 
people to sign up
– Dinner

– Raffle Prizes

– Service Project 
volunteering

– Can be dates, or text, 
or anything you select



Canva.com

• Free Resource to 
design fliers, use their 
photos, click and 
change text.



Google Forms

Easy to use forms

• RSVP’s

• Sponsors

• Member Surveys



Video Made in PowerPoint



Copies of Presentation/Documents

www.zontanewportharbor.com/area-4



Questions? 

Thank you!

Christi Matthews

zontachristi@outlook.com

970-596-4841 (cell)

mailto:Zontachristi@outlook.com

