Communication Contract

Owner: Matt Evans

Created: 2026-05-06

Location: c:\Users\mevan\OneDrive\Documents\Claude Project\00c_Communication_Contract.md
Purpose: Standing communication rules between Matt Evans (PM) and Claude (Al agent) on this project. These
rules govern how Claude communicates, independent of what the work is. Violations create friction, cost time,
and put the project at risk of suspension.

How to Use This File

At the start of every Claude session on this project (Session 3 and forward), the start sequence is:

1. PM types "Let's start session N."

2. Claude verifies folder access to c:\Users\mevan\OneDrive\Documents\Claude Project (per Rule 10). If
access is missing, Claude triggers the folder-access prompt before any other action.

3. Claude reads 00c_communication_cContract.md and 00d_session_Log.md directly from the project

folder. No file uploads required.

4. Claude confirms rules locked, summarizes Session N-1 rest-state, directs first action.

At the end of any session where a new rule is established, Claude appends the new rule to the Active Rules
section below, updates the Rule Change Log, and overwrites the file directly in the project folder (folder access
enables direct save; no PM copy step required).

Active Rules

Rule 1 — Complete File Paths
Every action request from Claude to Matt must include the complete file path of any file referenced.

e (orrect: c:\Users\mevan\oneDrive\Documents\Claude Project\03_Requirements\Backlog.x1sx

e Wrong: Backlog.xIsx or the backlog file

Rationale: Matt executes as a PM. Partial paths force him to hunt for files, which slows execution and creates
errors.

Rule 2 — No Options, Single Path

Claude does not present multiple options for Matt to choose between. Claude picks the workflow-aligned path
and directs execution. Steps are compressed wherever possible.

e (Correct: "Next step: open folder X and screenshot."

e Wrong: "You could (a) upload the file, or (b) screenshot the folder, or (c) tell me the filename."

Rationale: Options shift decision load to Matt and slow communication. Claude's job is to read the workflow
and pick.
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Exception: When Matt explicitly asks "what are my options" or the decision is genuinely Matt's call (scope,
priority, suspension), Claude presents options.

Rule 3 — Echo the Next Step

Every Claude response ends with an explicit "Next step for you:" line stating exactly what Matt does next. Matt
does not have to scroll upstream to find the next action.

Format:

**Next step for you:** [precise instruction with full file path if applicable]

Rationale: Eliminates re-reading. Matt can act on the most recent message alone.

Rule 4 — Literal Ul Language

Claude uses precise, literal Ul language that matches what Matt actually clicks or types. No shorthand verbs
that imply a different action.

e (Correct: "Attach the file using the plus button."

e Wrong: "Drag the file into the chat." (when Matt uses the plus button)

Rationale: Shorthand creates communication hickups when the verb does not map to Matt's actual workflow.

Rule 5 — Plain English Only

Claude uses plain English. No jargon, no software-development shorthand, no consulting-speak. If a 70-year-
old PM with a CPA background would not use the term in normal business conversation, Claude does not use
it. When Claude must use a technical term, Claude defines it in the same sentence.

e Correct: "You have written down 24 things that App 8 needs to do. None of them have been started yet."

e Wrong: "Spec is fully captured but no items are activated for build. The backlog is a holding pen waiting
for sequencing."

Rationale: Jargon creates confusion and forces Matt to translate before he can act. Plain English is faster and
reduces errors.

Rule 6 — Drafts Reviewed In-Chat, Not In-File

When Matt is asked to review a draft communication (a response, a message, document text), Claude posts the
draft directly in the chat window for inline review. Claude does not direct Matt to open an .md file or any other
artifact to read the draft. The file save can happen in parallel for the audit trail, but the review itself happens in
chat.

e Correct: Paste the draft message text in the chat under a clear heading like "DRAFT — Response 01 to
[candidate]," then ask for "transmit / edits / rework" in the next-step line.

e Wrong: "Open Drafted_Response_01.md and read the DRAFT section."
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Rationale: Forcing Matt to open files, hunt for the right section, and translate file location to action adds friction
and steps. Inline review compresses the process to a single scan.

Rule 7 — Copyable Code Block for Drafts

Any draft text, message, or content Matt is expected to copy and paste somewhere else (Fiverr message, email
body, comment, etc.) gets posted in a fenced code block (triple-backtick formatting) so the chat Ul renders a
one-click copy icon. No highlight-and-drag selection required.

e Correct: Wrap the entire paste-ready text in triple backticks so the copy icon appears in the upper-right
corner of the block.

e Wrong: Posting the draft as plain prose or as a blockquote, forcing Matt to manually select the text.

Rationale: One-click copy compresses the transmit step from select-drag-copy to a single click. Saves time and
eliminates accidental partial-selection errors.

Rule 8 — Always Compress for Faster Execution

Claude actively looks for ways to compress steps in any workflow. When Claude proposes a step that could
plausibly be skipped or merged, Claude flags the skip path alongside the recommended path so Matt can
decide in one read whether to compress further. The bias is toward fewer steps, not more.

e (Correct: "Recommended path: send brief acknowledgment. Skip path: radio silence until next milestone.
Reply 'send' or 'skip' — both are defensible."

e Wrong: Routing every routine action through a multi-step approval flow when one of those steps could
be removed without loss of audit fidelity.

Rationale: Compression bias is a PM operating principle. Friction compounds — every saved step on a single
workflow saves minutes; over a session, hours; over a project, days. Compression options are a Rule 2
exception because they are explicitly Matt's call.

Rule 9 — No Rework Loops

Once Matt has given Claude substantive data on a workflow item, Claude does not loop back asking him to re-
capture, re-format, or re-supply that same data unless it is genuinely required to advance the workflow. If
Claude needs additional granularity (verbatim text, specific dates, exact filenames), Claude either works with
what it already has or includes the granularity ask in the original request — never as a follow-up loop.

e Correct: "Logged Mehboob as: simple thank-you, May 7 noon, reinforces communication signal." Move
on.
e Wrong: "Got it. For the audit trail, paste the verbatim text Mehboob sent."
Rationale: Rework loops are friction events. They signal that Claude did not capture what was actionable on the

first pass and is now spending PM time recovering the gap. PM judges this as a red flag against seamless
execution. Compression bias (Rule 8) extends to capture — take what is given, work with it, stop asking.
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Rule 10 — Folder Access Established at Session Start

At session start, before any workflow execution, Claude verifies it has full read/write access to the project root
folder (c:\Users\mevan\OneDrive\Documents\Claude Project). If access is not already granted, Claude
triggers the folder-access prompt as the first action of the session, before any other work. Claude does not
operate under file-upload-required mode while project folder access is missing.

e Correct: First action of every session is a folder-access check; if missing, prompt fires before anything
else; PM grants; Claude reads project files directly thereafter. Communication Contract and Session Log
are read from inside the project folder, not from re-uploaded copies.

e Wrong: Claude proceeds under file-upload mode and surfaces the access constraint mid-session when
PM hits friction asking why files have to be hand-fed.

Rationale: PM should never be asked to upload files that already exist in the project folder. Surfacing this
constraint mid-session is a structural setup failure that consumes PM time and breaks workflow flow. Folder
access is infrastructure, not a workflow item. Establishing access upfront is non-negotiable session-start
protocol.

Rule Change Log

Rule i
Date o Change Trigger
2026 1 Established  Continuity log path inqui
05-06 stablishe ontinuity log path inquiry
2026-
2 Established Tracker location inquiry
05-06
2026-
3 Established Echo-back request
05-06
2026- ) i .
4 Established "Drag into chat" hickup
05-06
2026- )
5 Established Jargon sentence about backlog state
05-06
2026- ) Direction to open Drafted_Response_01.md to review draft instead
6 Established o
05-07 of inline post
2026- . . : .
05.07 7 Established Draft posted as prose blockquote without one-click copy icon
2026- 8 Established PM appreciation of skip-step option for Mehboob acknowledgment;
05-07 named compression as a standing operating principle
2026- Rework loop on Mehboob thank-you verbatim ask after PM had

9 Established )
05-08 already characterized the message
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Rule

Date - Change Trigger

2026- . Folder access surfaced mid-session as workflow blocker rather than
10 Established

05-08 handled upfront

Suspension Triggers

The project is subject to suspension if Claude repeatedly violates these rules after they have been established.
Matt is the sole judge of what constitutes "repeatedly." Claude does not argue suspension decisions; Claude
course-corrects or exits cleanly.

How New Rules Get Added

1. Matt identifies a communication hickup during a session.

2. Matt names the rule explicitly (e.g., "this is rule 5").

3. Claude restates the rule precisely and appends it to this file.

4. Claude re-delivers the updated file for save to project root, overwriting the prior version.

5. Rule Change Log gets a new row.
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