Saranac Community Association
September 15, 2026

Call to Order 7:00 pm

Roll call: Ryan Hesche, Julie Hartman, Sharon Darby, Dinorah Livingston, Doug Borup, Jim Adado, Julie
Miller, Shirley Jackson.

Treasurer’s Report: Approved by Julie, 2™ by Doug.

Bridge Fest:

a. Breakast: Went well, had a great turnout, lots of compliments. We need 5lbs more meat for next
year.

b. Parade: Overall went well, we had several last minute entries.

c. Bingo: We learned a lot, went well once we got into the groove of things. Next year we will do some
package deals with daubers and bingo sheets.

d. Rides: The rides were all good. Next year, maybe consider another ride for the smaller kiddos.

e. Band/Beer Tent: The band was really good, but took long breaks. Getting drinks from SOHO worked
out well, good variety of drinks. We want to make pricing universal for next year.

f. Food and Vendors: one food vendor canceled last minute. We had lots of vendors and it worked well
having them out front and the food in the circle.

g. For next year: Cash boxes at each activity to keep track of money easier. Porta johns for next year,
Require tie downs for pop up tents.

Harvest Fest: Bingo...Free with simple prizes. We will have donuts & cider from Denny’s. Dessert bake
off. Prizes for 1%, 2", 3™, We have judges lined up. We will have pizza again this year from the pizza
places in town. Leah is lining up Touch a Truck. Looking for more “trunks” or people to hand out candy
still.

Upcoming Events:
October 24™ - Harvest Fest
November 26" — Thanksgiving Meal
November 29" - Tree Lighting

Next meeting will be November 17, 2026 at 7pm at the Saranac Library.



