
Robalos Swim Team – Meeting Agenda
Date: Sunday, August 17, 2025

Time: 5:00 PM

Location: The Station, Auburn, CA

1. Call to Order & Welcome
- Roll call and introductions (if needed)

2. Review & Approval of Agenda

3. Final Budget Review
- Presentation of final numbers
- Approval of current fiscal year budget

4. Allocation of Funds
- Discussion of priorities and spending plans

5. Board Member Recruitment
- Need for new board members
- Incentive proposal for next year: discounted ARD registration

6. Meet of Champions – Apparel
- T-shirts and caps status update
- Champs t-shirt or alternate item for attending swimmers

7. Team Needs & Supplies
- New ink for printer
- Flyers for bulletin board
- PR bracelet gifts
- Coach polo shirt (Cory to create and submit for reimbursement)

8. Election of New Treasurer

9. Active.com Meet Duties & Attendance
- Transition of responsibilities to coaching team

10. Other Business
- Open floor for additional topics

11. Adjournment

Notes:


