First Union Church Board meeting minutes
Date: November 3rd, 2026 at 6:00pm

The meeting was called to order at 6:23pm and was opened with prayer by Pastor Jim
Attendance — Present: Mike Connor, George Huff, Sherri Huff, Del Jacob, Marcia Perkins. Rick Wilson,

Pastor Jim and Mike Bolcer.

Minutes of the October 2026 meeting were reviewed.
M Perkins moved, George Huff second to accept. Passed unamimously.

Treasurer’s Report
Fiscal updates presented by Rick Wilson Files attached.
Motion by Del Jacob, seconded by Geoge Huff, unanimously passed.

Elder’s report
Safety initiative updates - meeting this week was on Monday 11-2.
The overall initiative discussion was led by Mike Bolcer.

Pastor’s report
Attendance figures for October (101, 92, 139, 124) — very good for this time of year
Replacement of Pew bibles - price is $20 per bible (60 donated so far, 75 needed); order by 11.16.26
12 people who have not responded to membership follow up letters (full = associate member status) -
Jim is concerned about people who have completely left the church but still retaining full
membership (voting status). Discussion will continue in the future
Discussion regarding Ellie Scheetz leading worship twice per month, starting Nov 15.

Deacons report
Updates on grounds & facilities - see attached file for review.
Manse basement project update — Ayers is our new provider, scheduled for Dec 15-18
Kitchen project update - meeting with the Sidock Group firm on Wed Nov 1 1" at 9am

Women's association
Updates on upcoming activities - Advent Tea (Dec 5"), Soup and Sandwich (Nov 19) and arranging

desserts for the Men’s Fall Banquet (Nov 9™)

Christian education:

Updates on all the programs. Attendance is very encouraging across all ages. Solana updated Jim with
info about Samaritan’s Purse trip to Chicago on Dec 18-20. Working on fundraising for Lake Ann camp (Feb 5-
7) and the Chicago trip (Dec 18-20). This also includes memorization of various scripture verses from John.

Missions update:
Update on one offering vs two separate offerings. Addressed during treasurer’s report

Old business: none

New Business: Coffee hour per George Huff. More volunteers needed, and perhaps a new approach too?
Kim Dunn would like to move out of the Church secretary role by end of year. Sharon Wilson
has expressed willingness to fill that role.

Meeting adjourned at 7:45pm
The next scheduled meeting is: Tues December 1st at 6pm

Respectfully submitted, Marcia Perkins
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TREASURER’'S REPORT — FIRST UNION CHURCH

BUDGET STATUS AT 2ND MONTH OF 2027 FISCAL YEAR -

1. GENERAL BUDGET REVENUE — [BOX # 1] —16.9% DEFICIT VS BUDGETED REVENUE, —
DOWN $7060. NOTE 11/ 1 COLLECTION WAS ~$8300. CREDIT TO AN RMD
DONATION.

2. MISSIONS MONTHLY REVENUE — [BOX #2].

A. THE ONE OFFERING TRIAL LAUNCHED.
B. BOX #2 NOW BLANK., NEW APPROACH IS NO TRACKING OF MISSIONS GIVING.

F.

THE BUDGET WILL ALLOCATE THE FUNDS, GENERAL VS MISSIONS. NOTE
TOTAL GIVING NOW NEEDS TO REFLECT AN INCREASE.

EXCEPTION — SPECIAL DESIGNATED MISSION GIVING WILL BE KEPT SEPARATE
AND DEPOSITED INTO THE FIDELITY MISSIONS MM ACCOUNT. UNLESS
SPECIFIED OTHERWISE, THE MISSIONS COMMITTEE WILL DIRECT SPENDING OF
THESE DEDICATED FUNDS. NOTE — NEED TO DECIDE HOW MUCH OR WHAT
FORM DESIGNATES “SPECIAL DESIGNATED GIVING”.

REMEMBER - NO MISSIONS SPENDING CUTS IN THE 2027 BUDGET. MISSIONS
SPENDING WILL EFFECTIVELY BE BACKED BY THE GENERAL FUND MM
ACCOUNT.

$798.54 NEW TOTAL MONTHLY CHARGE, $9582 ANNUALLY. THREE NEW
CEDAR BAY MONTHLY MISSIONS OBLIGATIONS ADDED: LEHMAN, HARVEY, &
DANIELLE B. NORTHWOODS AND WYCLIFFE MOXNESS REMAIN PAUSED.
BEREAN — CODY PEARSON. [M. BOLCER].

3. GENERAL BUDGET EXPENSES [BOx #3] — 66.6% OVER, $26, 123 CUMULATIVE OVER
2/ 12 TARGET. THIS IS WHY -

A.
B.
C.

mam

-TIo

K.

$4500 PURGHASE ZERO-TURN.

$ 1534 NEW DOUBLE DOOR INSTALL.

$6400 MANSE EXTERIOR PAINT PROJECT. $2200 OVER BUDGET — BENJAMIN
MOORE BEST PAINT, AVOIDED LOWES BM. SURFACES PAINTED AT MY
INSTRUCTION - NOT INCLUDED IN DEL’S QUOTE].

$9170 MANSE APT MINI-SPLIT INSTALLED. [$1,000 COMING BACK FROM
CLOVERLAND].

$4406 DEPOSIT PAID TO AYERS

$ 10,690 ANNUAL INSURANCE PREMIUM PAID. CHURCH, MANSE, GARAGE,
LIABILITY, WORKMAN’S COMP.

$ 1103 VAN LIABILITY PREMIUM

$1767 CHURCH SECURITY HARDWARE PURCHASED.

$661 UP-FRONT NEW S00GAL PROPANE TANK FILL.

$ 1530 ON STAINED-GLASS PROJECT

[ToTAL $41,7611

A. MISSION EXPENSES — ON TARGET BASED ON PROGRAMMED SPENDING. EXPECT
$ 10,690 EXCESS ANNUAL SPEND BECAUSE NEW CB ADDS WERE NOT BUDGETED.



11/3/2026
DEACON REPORT — FIRST UNION CHURCH

1. 500 GALLON PROPANE TANK SUPPLYING KITCHEN INSTALLED.

2. TWO SECURITY AUTO-TRACK, OPTICAL-ZOOM CAMERAS INSTALLED IN BELL TOWER BY ROY &
RICK. INSTALL WILL BE STEP-BY-STEP, THREADING ETHERNET CABLE THROUGH THE ATTIC TO
THE CHURCH OFFICE WHERE NVR [NETWORK VIDEO RECORDER] WILL BE LOCATED.

3. CHURCH, BELL TOWER, AND GARAGE POWER WASHED BY DEL NEWVILLE. NEXT SPRING, WE
HAVE ENGAGED PEST CONTROL TO TREAT ALL THESE STRUCTURES FOR INSECTS.

4. SECURITY BOULDERS PLACED AND ON DUTY.

5. PER BOARD CONSENSUS, FOLLOWING KEVIN’S DISMAL REVIEW OF NEW APPLIANCES, SYR
EXTENDED WARRANTY PURCHASED FOR MANSE BOSCH DISHWASHER.

6. NORM HAS FIRST OF THE FOUR LED BACKLITE STAINED-GLASS UNITS COMPLETED. THIS WAS
PROTOTYPE. [MARSHA — PROVIDE UNBIASED REVIEW]. REMAINING 3 LED PANELS ON
ORDER. RICK WILL INSTALL THE ELECTRICAL SUPPLY. OPEN ITEM — BOARD DECIDE DISPLAY
LOGCATION OF THE TWO PAIRS.

7. CHURCH VAN DISPOSAL. NEED TITLE — | HAVE NOT BEEN ABLE TO FIND IN OFFICE OR IN SAFE
DEPOSIT BOX.

8. CHURCH — FOYER ROOF LEAK. SCOTT BARR AGREED TO DO THE REPAIR. ICE & WATER
BARRIER AND NEW SHINGLES ARE IN THE GARAGE. WE WILL NEED MARCIA TO SCHEDULE
ScoOTT BARR. HE REPORTS TO MARCIA,

O. DEB SUCCESSFULLY RUNNING QUICKBOOKS ONLINE WITH HER PERSONAL COMPUTER, JUST
AS | DO. ONE CHURCH COMPUTER ELIMINATED.

10. MANSE —EXTERIOR BRICKMOLD TRIM SURROQUND OF THE 2 GARAGE DOORS IS DECAYED.
RICK HAS ONE NEW COMPOSITE TRIM PIECE FOR EVALUATION. MIKE B. HAS OFFERED TO
WORK ON THIS.

11. TERRY MOORE PLANNING TO ADD 3 MAPLES TO PROVIDE SHADE AND AESTHETICS ON
CHURCH PROPERTY. TERRY HAS HIS EYE ON SPECIMENS NEAR HARBOR SPRINGS. MISS-DIG
HAS SURVEYED RELEVANT AREAS. TERRY ASKING FOR USE OF A TRAILER WITH 5000 LB
CAPACITY TO PICK UP THE TREES. TERRY WILL GET GREENTHUMB TO DO THE EXCAVATING.

12. MANSE — MANAGER GREG OF GROUNDWORKS CALLED ME. HE APOLOGIZED FOR THE
WAY GW HAS HANDLED OUR ACCOUNT. GREG PROMISED A $ 1000 DEPOSIT REFUND WILL
BE ISSUED. BASEBOARD HEATING UNITS WILL BE REPLACED AFTER FLOODING IS
CORRECTED.

13. MANSE — AYERS SCHEDULED TO WORK IN BASEMENT DECEMBER 15 — DECEMBER 18.
WITH PLUMBING MODIFICATIONS, | PLAN FOR THE CHURCH TO MAINTAIN WATER SERVICE, BUT
THE MANSE WILL NOT HAVE HOT WATER. HUBERS WILL NEED TO VACATE BEGINNING 12714,

14. MANSE - DEDICATED SUMP PUMP ELECTRICAL SUPPLY IN PROCESS. THIS IS A
REQUIREMENT OF AYERS TO MEET CODE.

15.  MANSE — OPEN ITEMS LEFT IN THE NEAR TERM FOR FUTURE BUDGETING CONSIDERATION:

>REFINISH OR FINISH MANSE KITCHEN FLCOR. MAPLE. WILL OBTAIN RESURFACE QUOTE
FROM DEL N.
>REPLAGE WORN KITCHEN FORMICA COUNTER TOPS - TBD
>REPLACE KITCHEN BACKSPLASH — STAN JACK HAS AGREED TO REPLACE THE TILE.
SPRING TIME FRAME.
16. >NOT YET, BUT BASEMENT RESTORATION WILL BE FUTURE JOB - AFTER KITCHEN REMODEL.
17. CHURCH — MEN’S BATHROOM — NEW NON-CORROSIVE CENTER PANEL ON HOLD PENDING

THE ENGINEERING STUDY.



First Union Church

BOARD MEETING
Tuesday, October 6, 2026

The meeting was called to order in prayer at 6:10 p.m. by Mike Bolcer, Board President.

Minutes of the September 2026 meeting were reviewed. Mike Jellison moved to accept them as written, second
by George Huff.

Treasurer’s Report: There is $3,240 deficit compared to same time as last year but it’s not concerning as it’s the
first month of fiscal year. Other items: There will only be one collection taken on Missions Sundays moving
forward that will be for both Missions and General Funds. This will be monitored. We are $4,370 over in
expenditures because of appliance repair, used zero-turn mower, new exterior doors, and painting of the Manse.

Elder’s Report: Safety update initiatives. Two cameras will be purchased for $1,034. Buzzer alarms will also be
purchased for people coming late into the service and finding the door locked. Motion by Mike Bolcer, second by
George Huff. Unanimously approved.

Pastor’s Report: Transition of summer folks to year-round attendance is down slightly, as expected. We’ll start
talking about purchasing 60 New American Standard Bibles for the pews, two in each pew, that may be
contributed in memory of a loved one. Pastor Jim, Christy Cloud-O’Hare, and Daniel & Solana Peterson will be
working on check lists for their job descriptions.

Deacon’s Report: Updates on grounds and facilities. Kitchen project has two bids, one from UPEA at $9,000+ in
addition to four items with amount to be determined. SIDDOCK’s bid was $18,600 just for the engineering. Rick
Wilson will follow up with these firms; We have a new 500-gallon gas tank installed at no charge by Autore Oil
& Propane; Flagpole and bell tower lights are now synched with dawn to dusk operation; George Huff committed
to getting a price to dispose of the church van by the time of the next meeting; A bid from Ayers Basement
Solutions was accepted to fix the Manse basement. Motion to approve bid was made by Mike Bolcer, second by
Tom O’Hare. Passed unanimously.

Women’s Association: Part two in Cake Decorating is scheduled for October 24. Cakes will be presented at
Coffee Hour soon. The first Soup & Sandwich Luncheon is Thursday, September 22. A Men’s Dinner will be
held on Monday, November 9. We are seeking a speaker. A sign-up sheet will be posted soon.

Christian Education Update: Curriculum has arrived. We have more children than anticipated. Lauren Tassier is
taking the lead to organize a meeting October 18 after the service. Anchor Club starts Friday, October 9. The
Youth Group is planning a trip to Lake Ann February 5-7. Funds need to be raised. The Shoebox Missions trip
leaves Friday, December 19 for Chicago, returns Sunday. There are 10 open spots, can take up to 15. St. Ignace is
the drop-off for shoe boxes. They’re due November 16. Christy Cloud-O’Hare and Solana Peterson are organizing
this. Fundraising ideas include a bake sale, fall clean-up, help with Men’s Dinner.

Missions Update: Giving has been updated to one amount in the bulletin, since we’re no longer taking two
offerings on Missions Sunday.

The meeting adjourned at 8:39 p.m.

Respectfully submitted,
Mike Jellison



