First Union Church
Board meeting minutes
8.25.25 at 6:30pm
Organizational meeting

The meeting was called to order at 6:36pm and was opened with prayer by Mike Bolcer.
Attendance — Present: Mike Bolcer Mike Davis, Terry Moore, Christine Ohare, Tom Ohare, Mike Jellison,
Pastor Jim, Del Jacob, Marcia Perkins, Sherry Huff, and George Huff.

Minutes of the July 2025 meeting were reviewed.
Marcia Perkins moved, Mike Davis second to accept Unanimously Approved

Organizational meeting agenda:

Thank you to those completing their term of service: Jeremy Bigelow (deacon), Mike Bolcer (elder)
Welcome of new board members: Tom O’Hare (deacon), Norm Perkins (elder)

Election of officers for 2025-26 term:

President:  Mike Davis/Mike Bolcer
Vice President: Mike Jellison
Secretary: Marcia Perkins

Treasurer: Rick Wilson

Moved by George Huff seconded by Delbert Jacob vote Unanimously Approved

Pastor’s contract for the coming fiscal year (including approval of the housing allowance amount)
Moved by Mike Bolcer, seconded by Delbert Jacob, to approve the amount of housing allowance for 2026 of
$17,000 with a Social Security offset of $4,721 Vote: Unanimously approved

Treasurer’s Report — written report in Rick’s absence

Monthly financial status w/ quick updates. Motion by Mike Jellison, seconded by Mike Davis, to delay
discussion until the September meeting when final data for fiscal year ending 8.31.25 is available.

Vote: Unanimously approved.

Updates on current initiatives -
Need for boosting of our Wi-Fi signal to the lower level (especially nursery area)

Locking of the building at night (kitchen door access code was shared with the board members and staff)
The Spark - proposed changes were briefly discussed. To be continued in the month to come...

Meeting adjourned at 6:55pm
The next scheduled meeting is: Monday Sept 22 at 6:30pm

Respectfully submitted, Marcia Perkins
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s |0.25 Nov-24 $52,764 $85,712  $32,947| < $6,188 $8,901  $2,714
s [0.33 Dec-24 $70,352  $107,669 $37,316| < $8,250 $10,320 $2,070
n |0.42 Jan25 $87,940 $123,523  $35,583| < $10,313 $12,216  $1,904
s |0.50 Feb-25| $105,529, $142,955  $37,427( < $12,375 $13,474  $1,099
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First Union Church Board minutes
Date: 7.28.25 at 6:30pm

The meeting was called to order at 6:37pm and was opened with prayer, by Mike Bolcer

Attendance — Present: Mike Davis, Mike Jellison, Terry Moore, Mike Jellison, Rick Wilson, Pastor Jim, George Huff, Del
Jacob, Marcia Perkins, and Sherry Huff and Jeremy Bigelow

Minutes of the June, 2025 meeting were reviewed.
Mike Davis moved, Jeremy Bigelow second to accept - approved unanimously

To preserve as much time as possible for the more lengthy items, we will handle the routine items first and then
proceed for the items requiring more time (under Old Business).

Treasurer’s Report — Rick (written report on file)
Motion by Mike Davis, seconded by Mike Jellison. Unanimous approval

Pastor’s Report — Jim Huber We had a great vacation! () July attendance has averaged 135

Elder’s Report — (very brief)
Assembling the Annual Report this week
Names to be put forward for Elder (1) and Deacon (1)
Personnel committee - Mike Jellison - two annual reviews left to review
Deacon’s Report — Rick & deacons (written report on file)
Church van condition (George) - aging but still reliable. A future discussion over the next few years
Rick gave quick updates on all the current projects (manse in particular)
Mission committee — Recommendations for explanded missions are included in new budget proposal

Women’s association — Sherry Huff (see annual report)
Christian Education — Marcia - meeting upcoming with Sunday School teachers to discuss this fall

Youth Programs — Daniel/Solana/Christy Solana connecting with students during summer months,
Planning kick-off events for fall programs

Old Business —
Proposed new budget for the new fiscal year (which begins Sept 1*') - Reviewed by Treasurer Rick Wilson

Insurance / Security system / Fire & Smoke detection (see proposal from Alert Electronics of Gladstone, MI). Motion by
Mike Jellison, seconded by Del Jucob to approve purchase of security system uas presented, along with new lock on kitchen

entry door, to a amount of about $300. Unanimous approval

Digital storage of video (from Sunday morning services). Rather than purchase new hard drive storage space (at over
$6000), the decision made to use available space, delete older files when needed, and focus on cloud storage.

Motion Mike Davis and seconded by Mike Jellison to approve the 2025-26 budget and recommend it to the congregation at
annual meeting on August 17%. Unanimous approval

New Business - Church Picnic Aug 17 - dogs and burgers on grill w/ potluck.1:30pm start time at Heritage Park pavilion.
Meeting adjourned at 8:30pm

The next scheduled meeting is:
Sunday Aug 17" after church. New board meets right after annual meeting to elect officers.

Respectfully submitted, Marcia Perkins



