First Union Church Board meeting agenda
Date: 7.7.26 at 6:00pm at the Perkins home

The meeting was called to order at 6:10pm and was opened with prayer (Mike Bolcer)
Attendance — Present: Norm Perkins, Marcia Perkins, Rick Wilson, Jim Huber, Gary Maggard, Terry Moore,
Del Jacob, Mike Jellison, Christy O’Hare, Tom O’Hare, Mike Bolcer, George Huff, Sherry Huff

Minutes of the June 2026 meeting were reviewed.
M Jellison moved, Christy second to accept, approved unanimously

Treasurer’s Report — Rick Wilson (see attachments)
Fiscal updates on our status at 10/12 of the budget year (general fund is on target, missions 1/3 below)
Other items (Stained glass insurance, zero turn riding mower, kitchen renovation, security equipment)

a. Based on the attached report, Rick Wilson recommended to not take out a rider for the stained glass
windows. Insurance agent says we are properly insured at the current time without a rider.

b. Kitchen renovation update — (see attached report) - UPEA Engineers & Architects of Sault Ste Marie
$3150 retainer is needed. Rick recommends that we approve this action.

c¢. Security Hardware - (see attached report) - FSS Technologies from Ypsilanti, $23,855 preliminary cost.
Suggestion is to seek other options - recommend that we put this item on hold for now.

Moved to accept recommendations a, b, and c as listed above. M Perkins moved, M Bolcer 2% to approve.
Passed unanimously.

Elder’s report
Safety Initiative discussion - updates, this is an ongoing process; see security reports from treasurer.

Pastor’s report
June attendance figures (126, 134, 120, 153). July 5th was 189. Very pleased!!!

Replacement of Pew bibles - suggest NASB to align with our hymnals. Price is likely $25 per bible.
Up to 60 bibles will be needed, perhaps a sign up sheet to donate x number of bibles, with label
inside naming “donated in honor of . Board members liked this idea.

I will be officiating a private memorial service at 4pm tomorrow at the home of John Ashworth

I am also participating the reading of the Declaration of Independence tomorrow (6pm at library)

Terri and I will be traveling out of state on July 10-22. Jericho Haust preaching on July 12 and July 19.

Annual meeting is Sunday August 23rd after the morning service.
Church picnic follows (1pm at Heritage Park). Baptisms to follow at Hessel Beach
Reports (for the annual report) are due to Jim by Wed July 29th

Deacons report
Updates on grounds & facilities (See attached report for most items)
Manse basement updates - project delayed until likely August @ GroundWorks is back logged.
New church doors to be installed soon - two doors on the manse garage and one at the church
(kitchen entrance) were already installed this week.
Parking lot re-sealing to be placed in the budget for next year ($7000 ish)
Water testing (well water) is up to date and we are fully compliant (Del Jacob)



Women's association
Updates on upcoming activities
Church picnic (Aug 23) to be potluck, with burgers, dogs, and buns provided by the church.
Bring your own beverage.
Lorie Thompson has volunteers to water the flowers — thank you Lorie
Consider a sign-up sheet for this fall’s Soup & Sandwich events
Cutting boards needed in the church kitchen
Sign up for coffee hour - consider a donation can at the coffee hour ??

Christian education:
VBS date is this week. 52 Kids signed up so far. The teen helpers were thin but it’s getting better.

This is a young group (20 preschoolers) — this is a very good indicator for the future.

Missions update:
Committee met on June 30 - next meeting is July 28 at 1lam.
Recommendations to come to the board on August 4%, Missions giving levels are 1/3 below budget.

Old business: none
New Business:
Playground idea? Ask the young families what would be helpful to them (Mike Bolcer)

George had a concern about a 4 wheel ATV parked on the lawn by the kitchen at July 4™ parade.
How can we deal with this in the future?

Meeting adjourned at 8:00pm
The next scheduled meeting is: Tues August 4th at 6pm

Respectfully submitted, Jim Huber, pastor
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7/5/2026
TREASURER’S REPORT

1. 2026 BUDGET REVIEW @ 10 OF 1 2 MONTHS.

2. NEw 2027 BUDGET. COMPLETION DEADLINE QUICKLY APPROACHING. | WILL
NEED INPUT FROM ALL DEPARTMENTS.

3. JUNE 2027 BUDGET REVIEW.

A,

GENERAL BUDGET REVENUE [BOX # 1] — GIVING PACE HAS IMPROVED
— DEFICIT HAS REDUCED TO 3.6%, OR JUNE <$7745> FROM MAY

5.0%, <$9762>.

MISSIONS MONTHLY REVENUE IS RUNNING A CONTINUING DEFICIT
[Box #2]. NO CHANGE - NO POSITIVE TREND TO SEE. AFTER JUNE
WE ARE <$10,362>BELOW THE 10/ 12 TARGET. WE ARE HOVERING
AT 30% SHORTFALL AGAINST BUDGETED REVENUE. THE
CONGREGATION IS NOT SUPPORTING BUDGETED MISSION GIVING.
MISSIONS WILL REQUIRE INFUSION FROM MISSIONS SAVINGS.

GENERAL BUDGET EXPENSES [BoX #3] — FAVORABLE TREND OF
LESS SPENDING THAN BUDGETED. JUNE INCREASED THE PERCENT
SPENDING UNDER BUDGET TO 16.6%, $35,705 CUMULATIVE. NOTE
NEAR TERM MAJOR EXPENSE WILL BE THE MANSE GROUNDWORKS
INVOICE OF ~$12,500. IN TOTAL, SPENDING IS UNDER CONTROL..
THE POSITIVE EXPENSE TOTAL IS HELPING TO OFFSET THE NEGATIVE
GIVING TOTAL. THUS, WE HAVE NOT HAD TO TAKE FROM SAVINGS.

ALL MISSIONS EXPENSE ACCOUNTS ARE ACTIVE AND ON TARGET AT
STANDARD MONTHLY RATES [Box #4]. [NOTE — NORTHWOODS
DONATION IS PAUSED]. MISSION SPENDING END OF JUNE IS 5.8%
OVER, OR $2002. A COUPLE OF MISSION LINE ITEMS ARE OVER
BUDGET. IN THE NEAR TERM, EXPECT ADDITIONAL CEDAR BAY
PERMANENT STAFF TO BE ADDED TO MONTHLY SUPPORT — L.LE. 2027

BUDGET.

SEE VOO PERFORMANCE HISTORY. 29.7% GAIN AFTER 30 MONTHS
OF DOLLAR COST AVERAGING.

REVIEW POLICY OF CHURCH SUPPORT TO CEDAR BAY PERMANENT
STAFF. CHURCH MEMBERSHIP OR CASE BY CASE?



4. ZERO-TURN MOWER — CURRENT CHURCH MOWER DECREPIT AND SLOW. NEW
FIDELITY MM FUNDING ACCOUNT ESTABLISHED WITH $ 1000 DONATION.
WAYNE BROOD WILL RECOMMEND A COUPLE OF MODEL./BRAND OPTIONS —
LASTING, HIGH-QUALITY, NOT PURCHASED AT A BIG BOX STORE. MOWER WILL

BE A LINE ITEM IN THE 2027 BUDGET.
5. STAINED-GLASS — INSURABILITY. ATTACHMENT.

6. KITCHEN RENOVATION — CHURCH KITCHEN REMODEL TEAM, PHASE ONE HAS
COMPLETED A LAYOUT PROPOSAL. ENGINEERING PHASE REACHED. WE HAVE
ENGINEERING SERVICE SUPPORT PROPOSAL FROM UPEA, ENGINEERS &
ARCHITECTS OF SSM. PROFESSIONAL CONCEPTUAL & SCHEMATIC DESIGN.
FEE TOTAL $9,000, $3 150 RETAINER. THIS IS STARTING FEE. ADDED
SERVICES PROBABLE. EXAMPLES: RECOMMENDATION HOW TO ROUTE NEW
WATER SUPPLY AND DWYV TO THE KITCHEN AREA, ENGINEERING DRAWINGS TO
PULL PERMITS, LOCATE COMMERCIAL./ CONSTRUCTION CONTRACTOR,
PROJECT MANAGEMENT, ETC. NO WAY AROUND IT - THIS IS GOING TO BE AN
EXPENSIVE PROJECT. WE ARE AT THE CROSSROADS — GO OR NO GO. [WE CAN
STILL CANCEL PROJECT AFTER SCOPE AND PRICING BECOMES MORE CLEAR,
BUT NOW WE BEGIN TO SINK MONEY INTO THE PROJECT]I.

7. SECURITY MATTERS — SECURITY TEAM CONTINUES WORK ON PLANS TO
PROTECT OUR FLOCK — INCLUDING FIRE EVACUATION, MEDICAL EVENT, AND
ATTACK ON THE PREMISES. SECURITY HARDWARE INCLUDES CAMERAS AND
ASSOCIATED MONITORS, EXTERIOR CONTROLLED DOOR LOCK SYSTEM —
MANUAL & PROGRAMMED OPERATION. PRELIMINARY COST ESTIMATE $25,000
-$30,000. SEE ATTACHMENT.
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FIRST UNION CHURCH
SECURITY HARDWARE

FSS TECHNOLOGIES — YPSILANTI
SYSTEM DESIGN

4 — DOOR MAGNETIC LOCKING [HAVENLOCKS], CONTROL PANEL, FIXED LOCK
DowN BUTTON, MULTIPLE KEYFOBS

16 CONDUCTOR CABLE RUN TO EACH DOOR FROM CONTROL. PANEL

SYSTEM INSTALLED BY FSS

CUSTOMIZABLE PER OUR DESIGN
$17,025

2 EAGLE EYE CAMERAS — BELL TOWER NORTH & SOUTH
30 DAY CLOUD RECORDING
1 DOORBELL CAMERA — AT DESIGNATED “LATE” ARRIVAL DOOR

1 POINT OF ENTRY SWITCH
$6.830

TOTAL $23,855 [PRELIMINARY]

SECURITY TEAM POCKET ALERT DEVICE TBD

MAGNETIC DOOR LOCK FUNCTION

>|F ACTIVATED, DOORS WILL STAY LOCKED UNTIL COMMANDED TO UNLOCK.
>DOORS WILL UNLOCK BY KEYFOB, SOFTWARE APP, OR FACIAL RECOGNITION [AT

A NORTH DOOR].
>3 PROXIMITY READERS AT EACH DOOR. [EXCLUDE NURSERY DOOR — EMERGENCY

EGRESS ONLY].
SUNLIMITED NUMBER OF ACTIVATION KEYFOBS ARE POSSIBLE.

>|NCLUDES POWER-OUT BATTERY.

>_OCKING SYSTEM CAN BE USED TO SECURE THE PREMISES. PROGRAMMABLE
TIMES VIA CONTROL PANEL.

>ALL DOOR ACTIVITY BY KEYFOB, DOOR FORCED OPEN, OR SOFTWARE COMMAND

ARE RECORDED.

CAMERAS

>Z0O0M — MOTORIZED LENS

>NIGHT VISION

>RESOLUTION TO READ LICENSE PLATES




First Union Church 7/7/2026

Stained Glass Windows and Insurance

Facts —
1. 9- Stained Glass Windows
2. S &E Largest Windows — Replacement Value [RV] $218,400 each

3. Total RV for 9 windows from Willet $578,400

Current Insurance Policy Limits -

Three New Cost Estimators Place Total Church RV at:
1. $2.1MM
2. $2.3MM

3. $2.5MM
Note these estimates see windows as windows. No inclusion for special value.

Current Insurance Policy Limit is $2.6 MM for Church Building. In Total, Church Property Limitis :
Personal Property/Contents

1. Church Building $2,642,707 $396,539
2. Garage $30,605 $4,658
3. Manse $699,000 $1,110
4. Blanket Coverage  $3,372,312

>Being under-insured on property is a MAJOR problem. e.g. Insure $1 MM property for $500K. In the
event of catastrophic loss, payout will limit to 50%.

>Avoiding co-insurance penalty, we are insured at 100% of replacement cost. Our agent assures 1
Union has done necessary due diligence. We are adequately insured.

>Blanket coverage allows you to pool the amounts above into one limit in the event of aloss. The
requirement to have blanket coverage is each building must be insured to 90% replacement cost.

>Current insurance policy coverage is based on standard square feet construction cost, zip code 49719.

>Remember, should we suffer a catastrophic loss, the payout will cover a new building - surely quite
different than what we have today. Everything will be different, even the stained-glass windows.

>Note should there be damage to a stained-glass window apart from catastrophic loss, lets say
vandalism, current insurance policy will cover repair, less $10,000 deductible.



>Conclusion -
Stained-glass windows, with asset value beyond belief, are completely illiquid and valuable only to our

church. Actual current value is ZERO. Recommend we go into the future with what we have. Maintain
current insurance policy. If a re-build ever happens, everything will be completely different including the

stained-glass.

Option -
Adjusted Policy Premium to Include Replacement Value of the Stained Glass -

Increase Church Building Policy Limit by $578,400 to $3,221,107. Additional annual premium
$1,964.

Annual Premium for Current Coverage —
Building & Liability $7,858

Auto $1,072
Workman’s Comp  $465
Total $9,395

Add Stained Glass $1,964
Total $11,359



7/5/2026
DEACON REPORT

1. MANSE — BASEMENT FLOODING — GROUNDWORKS CONTRACT EXECUTED. [ HAVE
BEEN TOLD GW IS OVERWHELMED WITH WORK AFTER THE FLOODING IN THE UPPER
LOWER. THEY ARE BRINGING IN 10 CREWS TO CATCH UP. | HAVE BEEN PROMISED A
WORK DATE WILL BE PROVIDED SOON.

2. MANSE - NEW DEHUMIDIFIER IN BASEMENT. PERFORMANCE HAS IMPROVED WITH
WARMER BASEMENT TEMPERATURES. HOWEVER, WITH THE HIGH MOISTURE IN THE
BASEMENT IT COMPARES TO BAILING THE OCEAN.

3. MANSE — BASEBOARD HEATING UNITS WILL BE REPLACED AFTER FLOODING IS
CORRECTED.

4. REPLACE CHURCH DOORS — GETTING CLOSE!
A. NEwW N & S DOUBLE ENTRY, AND NURSERY EGRESS DOORS RECEIVED. AS YOU

KNOW, TAYLOR LUMBER HAS GIFTED THE ENTIRE COST. INSTALL IS IMMINENT.

B. REPLACEMENT KITCHEN DOOR, MANSE APARTMENT DOOR, AND MANSE EAST
DOOR REPLACEMENT COMPLETE. NEW LOCKSETS INCLUDED.

C. STAINED-GLASS INSERTS WILL BE RE-PURPOSED TO BACKLIT WALL HANGINGS.
WHOEVER DOES THE FRAMING, RICK WISHES TO DISCUSS FRAME DESIGN TO
ACCOMMODATE ELECTRICAL. SUPPLY FOR BACKLIGHTING, AND WHAT THE
BACKLIGHTING WILL. BE.

5. CHURCH — FOYER ROOF LEAK. STILL DRIFTING WITH NO WILLING ROOFING
CONTRACTOR. OPTIONS PENDING. MARSHA CONTACT & ROY'S ROOFER. NEW
SHINGLES AND ICE/WATER BARRIER ON HAND IN CHURCH GARAGE.

6. CHURCH PARKING LOT RE-SEAL — LAST SEALED 8/14/2023, SUPERIOR SEAL
COATING Co. INVOICE $7,729. WHEN TO REPEAT?

7. CHURCH - MEN’'S BATHROOM - NEW TIMER PENDING INSTALL WHEN ATTIC IS COOLER.

8. CHURCH — BELL TOWER LIGHTING IS WORKING? RICK WILL INVESTIGATE LIGHT AND
ON./OFF CONTROL FOR UPGRADE.

9. CHURCH — OPEN ITEMS FOR BUDGETING AND LAUNCH CONSIDERATION!
>MEN’'S BATHROOM — POLYMER CENTER PANEL UNDER STUDY.

10. MANSE — EXTERIOR BRICKMOLD TRIM SURROUND OF 2 GARAGE DOORS ARE
DECAYED. RICK HAS ONE NEW COMPOSITE TRIM PIECE FOR EVALUATION. CAN ONE
OF OUR WOODWORKERS TAKE THIS ON?



11. NEED A HINGED HOLE/HATCH COVER OVER CRAWL SPACE OPENINGS. PERHAPS
COVER ONE HOLE WITH RIGID FOAM PANEL. GOAL IS TO MAKE FINISHED BASEMENT
WARMER. PROJECT FOR AFTER GROUNDWORKS.

12. MANSE — FRONT DOORBELL WILL. NOT WORK. WIRELESS DOORBELL TO BE
INSTALLED.

13. MANSE — REPAIR LOOSE VINYL SIDING, REPLACE BROKEN STRIP. NEAR TERM - DEL
J. AND RICK.

14. MANSE — OPEN ITEMS LEFT IN THE NEAR TERM FOR FUTURE BUDGETING
CONSIDERATION:
>REFINISH OR FINISH MANSE KITCHEN FLOOR. MAPLE.
>REPLACE WORN KITCHEN FORMICA COUNTER TOPS
>REPLACE KITCHEN BACKSPLASH
>NOT TIME YET, BUT BASEMENT RESTORATION WILL BE NEXT TOPIC - AFTER
KITCHEN REMODEL.

15. FIRE EXTINGUISHERS — CHECK MANSE STATUS. KITCHEN FIRE TYPE, CHURCH AND
MANSE?

Lowbin Ryek™



First Union Church Board meeting minutes
Date: Tues June 2nd 6:00pm

The meeting was called to order at 6:10pm and was opened with prayer by Mike Bolcer
Attendance — Present: Marcia Perkins, Norm Perkins, Dell.Jacob, Sheri Huff, George Huff, Mike Bolcer, Pastor Huber,

Terry Moore, and Mike Jellison.

Minutes of the May 2026 meeting were reviewed (see back of this sheet).
Mike Jellison moved, Terry Moore second to accept Passed unanimously

Treasurer’s Report (reviewed by Pastor Huber) - see attached report
Fiscal updates
Other items
Discussion about covering loss of stained glass windows through increase in insurance premium.
No decision until the July meeting.
Motion to accept treasurer report by Norm Perkins, seconded by George Huff.

Elder’s report
Safety initiative update Discussion led by Mike Bolcer. Meeting last Thursday. Lawyer review is pending. Rob Torp
is working on volunteers to be on safety and medical response teams.

Pastor’s report below reviewed by Pastor Huber.
May attendance figures (128, 144, 165, 190, 120)
Review of membership lists as per bylaws - recommended changes / letters to be sent
Elders reviewed membership lists Sunday am. Some people names not recognized.
Pew bibles - review for possible additions and/or replacements
Terri and I will be to be traveling out of state on July 10-22. (Jericho speaks on July 12 and July 19).
Annual Report - due date for individual reports will be Wed July 29th (e-mail them to me)

Deacons report
Various updates on grounds & facilities - see attached report
Manse basement updates

Women's association
Updates on future plans

Christian education:
Sunday school - concluded until fall - Junior Church continues through summer
Youth group - net posts on the volleyball court
Anchor Club - concluded until fall
VBS date is July 6-9 (Mon — Thurs)

Missions update:
Updates from Missions committee meeting earlier today (Tues June 2™ at 11am). Discussion of whether Cedar Bay
staff who receive our financial support must be members of the church. Pastor Jim will follow up.

OId business: Replacement costs for stained glass windows (for insurance) -
Rick’s report - decision to be made in July.

New Business: Date for Annual Meeting - August 23" (picnic and baptisms to follow)
Motion by Norm Perkins to change the date of annual meeting, seconded by Mike Bolcer, unanimously accepted.

Meeting adjourned at 7:40pm
The next scheduled meeting is: Tues July 7th at 6pm at Perkins house due to VBS

Respectfully submitted, Marcia Perkins



