First Union Church Board meeting minutes
Date: 8.4.26 at 6:00pm

The meeting was called to order at 7:14 and was opened with prayer Mike Bolcer

Attendance — Present: Sheri and George Huff Del Jacob Rick Wilson Mike Jellison Pastor Huber Tom Ohare Terry
Moore Marcia Perkins Mike Bolcer

Minutes of the July 2026 meeting were reviewed.
Mike Jellison moved, Mike Bolcer second to accept - Unanimous yes vote.

Missions update:
Committee met on July 28 - recommended changes (one offering, reclassify Gideons Army, and take any shortfall

from fund balance). Board discussion/action Motion by Mike Jellison 2nd by Marcia Perkins to accept Mission
Committee recommendations and recommend to congregation Unanimous approval

Motion made to support recommendations from the mission committee to reclassify our giving to Cody Pearson,
with documentation required after January 1, 2027. Motion made by George Huff 2nd by Mike Bolcer.

Unanimously approved

Treasurer’s Report
July updates
DRAFT of the new budget for fiscal year 2026-27 (beginning Sept 1)
Motion by Sherri Huff 2™ by Mike Bolcer to approve to the budget as presented by Rick Wilson.
Unanimously approved.

Elder’s report
Safety initiative updates (new doors, et al) - brief updates given
AED needs new pads and possibly new battery - Jim will order replacements

Pastor’s report
April attendance figures for July (189, 140, 123, 172). August 2™ was 150
Replacement of Pew bibles (bulletin insert is proposed). Timing TBD this fall.
Use of church kitchen by Lions Club this Saturday Aug 8th -
Pancake breakfast @ boat show to cook sausage and then wash dishes afterward.
The school kitchen is unavailable due to renovation work.

Deacons report
Updates on grounds & facilities - report on file
Manse basement updates (GroundWorks) - work to hopefully commence soon

Women's association
Grillers needed for annual picnic. Tom and Del Neville will set up grills and grill.

Christian Education
Christy gave updates on volunteer staffing of program.
Discussion about Sunday School - children’s classes begin September 20 (due to the late school start)
Status of 9am Adult Sunday School is yet to be determined

New Business: none (all items previously covered above)

Meeting adjourned at 8:20

The next scheduled meeting is: Tues Sept 1st at 6pm

Respectfully submitted Marcia Perkins
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TREASURER’'S REPORT — FIRST UNION CHURCH

AT THE END OF JULY, WE HAVE COMPLETED 1 1 MONTHS OF THE 2026 CHURCH
BUDGET. AT THE AUGUST 23 ANNUAL MEETING, A NEW BUDGET FOR THE 2027
FISCAL. YEAR WILL BE PRESENTED.

BUDGET STATUS AT END OF JULY -

1. GENERAL BUDGET REVENUE — [BOX #1]- ACTUAL VS BUDGETED 1 1-MONTH
CUMULATIVE IS -8.2%, $20,344 BELOW THE BUDGET REVENUE TARGET. AT 11
MONTHS IN, BUDGET REVENUE EX PECTED TO SETTLE OUT AT -8%, $20,344
LESS THAN BUDGETED.

2. MISSIONS MONTHLY REVENUE IS RUNNING A CONTINUING DEFICIT [BOX #2].
NO CHANGE - NO POSITIVE TREND TO SEE. AFTER JULY WE ARE <$11,893>
BELOW THE 11/ 12 TARGET. WE ARE HOVERING AT 30% SHORTFALL AGAINST
BUDGETED REVENUE. THE CONGREGATION IS NOT SUPPORTING BUDGETED
MISSION GIVING. MISSIONS WILL REQUIRE INFUSION FROM MISSIONS SAVINGS.
NO MISSIONS SPENDING CUTS IN THE 2027 BUDGET.

3. GENERAL BUDGET EXPENSES [BOX #3] — FAVORABLE TREND OF LESS
SPENDING THAN BUDGETED. JULY INCREASED THE PERCENT SPENDING UNDER
BUDGET TO 2 1.6%, $53,425 CUMULATIVE. NOTE NEAR TERM MAJOR
EXPENSE WILL BE THE MANSE GROUNDWORKS INVOICE OF ~$12,500. IN
TOTAL, SPENDING IS UNDER CONTROL. THE POSITIVE EXPENSE TOTAL IS
HELPING TO OFFSET THE NEGATIVE GIVING TOTAL. THUS, WE HAVE NOT HAD TO
TAKE FROM RESERVES.

4. ALL MISSIONS EXPENSE ACCOUNTS ARE ACTIVE AND ON TARGET AT STANDARD
MONTHLY RATES [Box #4]. [NOTE — NORTHWOODS DONATION IS PAUSED].
MISSION SPENDING END OF JULY IS 3.6% OVER, OR $1366.

5. VOO PERFORMANCE HISTORY. 27.63% GAIN AFTER 31 MONTHS OF DOLLAR
CoOsT AVERAGING.

6. KITCHEN RENOVATION — CHURCH KITCHEN REMODEL. TEAM, PHASE ONE HAS
COMPLETED A LAYOUT PROPOSAL. ENGINEERING PHASE REACHED. WE HAVE
ENGINEERING SERVICE SUPPORT PROPOSAL FROM UPEA, ENGINEERS &
ARCHITECTS OF SSM. PROFESSIONAL CONCEPTUAL & SCHEMATIC DESIGN.
FEE TOTAL $9,000, $3 150 RETAINER. THIS IS STARTING FEE. | HAVE PUT
RETAINER ON HOLD UNTIL THE BUDGET IS APPROVED BY THE CONGREGATION.



EVERYONE NEEDS TO UNDERSTAND HOW LARGE AND EXPENSIVE THIS PROJECT
WILL BE. THERE ARE MANY “TENTACLES” AS WE “DO IT RIGHT”. NOW THE
CONGREGATION NEEDS TO UNDERSTAND THE PROJECT TO APPROVE.



2027 BUDGET HIGHLIGHTS —

1. BUDGETED 2027 GENERAL GIVING SET AT 2026 ACTUAL. THIS IS A
REDUCTION OF -5.2%.

2. 2026 MISSIONS BUDGETED SPENDING WAS SIGNIFICANTLY HIGHER THAN
ACTUAL MISSIONS GIVING. MISSIONS GIVING BUDGET REDUCED -31.6% TO
REFLECT 2026. ACCORDINGLY, MISSIONS SPENDING BUDGET REDUCED
30.4%. THIS SPENDING REDUCTION THE RESULT OF MOVING BEREAN/CODY
FROM MISSIONS TO A NEW SPECIAL PROJECT CATEGORY. ALL OTHER
MISSIONS SPENDING LINE AMOUNTS NOT CHANGED FROM 2026 BUDGET.

3. OVERALL BUDGETED MISSIONS SPENDING NOW 10.9% OF CHURCH BUDGET.
4. CARING FOR OUR GRAND LADY -

A. CONTINUING ANNUAL $8000 ALLOCATION TO THE KITCHEN PROJECT.
THAT WILL INCREASE KITCHEN RENOVATION TO $53,000.

B. | HAVE NOT EXECUTED $9000 COMMITMENT WITH ENGINEERING FIRM
ON KITCHEN PROJECT. WAITING UNTIL 2027 BUDGET IS APPROVED.
THE $9000 IS IN THE PROPOSED BUDGET. ANY COST ABOVE MM
$53,000 REQUIRES FUNDING FROM RESERVES. THE TOTAL COST OF
THE KITCHEN PROJECT WILL BE BETTER UNDERSTOOD ONCE WE HAVE
ENGINEERING INPUT. WE ARE BLESSED WITH ADEQUATE RESERVES.

C. ZERO-TURN MOWER — CHURCH NEEDS A NEW MOWER. WE HAVE
$ 1000 DONATION FOR A ZERO-TURN. WAYNE HAS WORKED WITH
GAYLOR-THOMPSON OF RUDYARD WITH PRICE. BALANCE WILL COME
FROM CASH RESERVES.

D. 2026 SNOWPLOW COST GREATLY UNDERESTIMATED. 2027 BUDGET
INCLUDES A MODERATE SNOWPLOW INCREASE.

E. MANSE DISHWASHER. LOWES EXTENDED WARRANTY INSURANCE HAS
“THROWN IN THE TOWEL” BY REFUNDING THE ORIGINAL PURCHASE VIA A
LLOWES GIFT CARD. $619. IT SEEMS LOWES EXTENDED WARRANTY HAS
DETERMINED THE LG WILL HAVE EXCESSIVE REPAIR COSTS AND THEY
WANT OUT. THANKFULLY WE PURCHASED A 5-YEAR EXTENDED
WARRANTY. THAT COST ALREADY RECOVERED AFTER ONE EXPENSIVE
CLAIM FOR A NEW CONTROL BOARD. | HAVE PURCHASED THE $619
LOWES GIFT CARD FOR PERSONAL USE. $6 19 IS NOW DEPOSITED IN A



FIDELITY MM ACCOUNT TO HELP BUY A NEW DW WHEN THE LG FAILS
AGAIN. WE WILL NOT SPEND MONEY ON THE LG WHEN IT FAILS. PER
OUR GUY KEVIN, BUY BOSCH.

F. DEL N. HAS QUOTED $4200 TO PAINT THE ENTIRE MANSE EXTERIOR,
INCLUDING PAINT. | HAVE INCLUDED IN THE BUDGET. THISIS A
FANTASTIC PRICE! NO MORE 2-TONE, AND COLOR WILL BE CHANGED.

G. MINISPLIT INSTALL FOR MANSE APARTMENT INCLUDED. WE NEED TO DO
THIS - RE: PAYBACK VIA ELECTRICAL REDUCTION. | WILL REMIND
EVERYONE OUR CLOVERLAND RATES ARE GOING UP SIGNIFICANTLY.
ALLSO, WILL MAKE SUMMER LIVING CONDITIONS IN THE APARTMENT
TOLERABLE.

H. BOARD DIRECTED PARKING LOT RE-SEAL FOR 2027 BUDGET. INCLUDED,
BUT ESTIMATE UPDATE WILL BE REQUIRED.

. BUDGET FOR ELECTRICITY INCREASED BY CLOVERLAND’S PROMISE OF 9.6%
THIS YEAR. ADDITIONAL INCREASES PROMISED NEXT 3 YEARS. ARE WE
LIMITING HEAT AND A/C AS MUCH AS POSSIBLE? TIME OF DAY MAXIMUM
ELECTRIC USE IS INCREASING AS WELL.. [443% COMMERCIAL, 286%
RESIDENTIAL]. FEW OPTIONS AVAILABLE TO A COMMERCIAL ACCOUNT FOR
LOWERING PEAK ELECTRICITY DEMAND.

. BUDGET LINE ADDED FOR “GIFTS TO EMPLOYEES”. $600.

. SUBSTITUTE PASTOR FEE RAISED TO AS MUCH AS $300. CIRCUMSTANCES
DEPENDENT.

. CHRISTIAN EDUCATION — CHRISTY HAS ADJUSTED SPENDING LINES, MAINLY TO
ACCOMMODATE NEED TO REPLENISH DEPLETED SUPPLIES.

. A/V — JUSTIN PROVIDED “CONSUMABLE” SPENDING AND LIST OF
COMPONENTS THAT WILL BE REQUIRED TO RELOCATE THE A/V. MEANWHILE, |
CUT HIS NUMBER IN HALF AND TOLD HIM WE CAN ESTABLISH AN ACCOUNT FOR
WHAT HE WILL NEED WHEN THE DECISION IS MADE TO MOVE THE A/V.

10. 2027 INSURANCE COSTS INCREASED BY 5% [ESTIMATE].

GEORGE HAS CONDEMNED THE VAN. UNDERCARRIAGE RUST IS SERIOUS.
VAN IS NOT WORTH SPENDING MONEY ON AND WILL NOT BE DEPENDABLE FOR



TRANSPORTING PEOPLE ON TRIPS. SELL IT. NO FURTHER VAN EXPENSES
BUDGETED.

12. TERMINATE SERVANT KEEPER. $828 REMOVED FROM BUDGET. EXCEL
WILL REPLACE IT AT $O COST.

13. GROUNDWORKS COST INCLUDED IN BUDGET.

14. WE WANT TO SPONSOR SOME SPECIAL PURPOSE FUND RAISER PROGRAMS?
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| 88| G Op Christmas Child $0 $0 | $557 $608  $608 $608 $0 -100% X 00 & |
89 Total | $34,519 $915 $31,387 | i
I . — e S — ——
| 91 |Special Project - Berean/Cody g | % _ ) B |
R Cody Pearson-Trafficking $7.000 $186 L $8417 $7,000 $0} $7,000
93 o I $7,000 |  — _

£

d
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95 |Memoriat i ! : _

9 - |Memorial Fund Expense | $300 T s8l [ ga20 $349 $49) $349 $30 x| ss |
K . Total = K T~ M A — " saso | — L
] [ | T ! R _.
99 |Worship & Music - - — R ol ] IR A - i . j | _ B
0, | CCLI-Licensing & Song Purch 4898 | $24| _ $592 $646 -$250| _$645 $600 X -$296! !
[ 101) _ |Piano&EquipMaintenance | 00 e $19| [ ¢s10 $556 $14a  $556 $880 x | -$1s0 |
102 _|A/V - Video & Sound Systems - Cansumables $1,690 ] $45/ _ ||N| $1,008 $1,100 -$5901 $1,100 $2,015 x| $325| Justin

103 AN - Belgeation o $0 w P _ . . i $2,000 X | $2,000ilustin |
104] Total| - — I - $3,286 ] |$87 = 1 - $5,165 | )

IS [ 1 N T S _ _ .
i06jChure | E—— ] _ N S| - ] | ]
107|Physicat Plant | . | | i L | | i
108{ Church Building Maint $7.531 T $200 { | $3774 $4.3117 83,414 $4,117 $5.000 X | $2531)
@ __ Church Equip New [Doors] _ $72800 $199! S R R Y- $3,884 -$3,616! $3.884 $0 X -$7,500|

110 Church Equip New - Other L | $0| | _.. - $o $ol $0 $2,000 X $2,000 | (-
11 jChurch Equip Repair | $3000 $80 i H|| $392 $428. -$2,572 _$a28 $2,000 X

112 - _ Neweitchen - Antiual Atacation $8.000 $212 | | $8,000 $8,727 $72711  $8,727 48,000 X

113 | Church Mini Split System - Maint 4850 %23 | | _$500 $545 -$305| $545 $600 X |
114 Kitchen Remodel Engr £xp $9,000 $239 | | $3,100 $3382  -35618 $3,382 $9,000 X

115 _ |ZeroTushMower ~Bpartan Shield or $1000 $27, | L %917 $1,000 $0! . $4,049 X | ]
116 — |PeroTurnMower - ExMark i I | or$s700 X
117 _‘SealParkinglot _ - w $8,000 I
118 Total [ B $36,881 $977 m I | . $38,649 )

119 . — . | A — f— T 1

120 i
R | S | - == e _— | L
121|Energy | | | | .

122 ~ |ChurchElectricity ] _ $6.422 $170 $5,868 $8,d02 -$21, $6,401 $7015 X $593x1.096

123 Church Propane | $289 | $8 $154 §168 -$121 $168 $450 X $161

| 124] Total o L $6,711 | $178 | $7,465

125 - | —— | e | - | _ | |
126|Services ﬁ - m ! | — o | |

127 Church Garbage Cotlection | $2,606 $69! i $2,400 $2.618 $12] $2,618 $2,600 X -$6

< | — $2,400 -

128 Church Grounds Maint/Lawn %4980 | $126| | $2,348 $2,559 -$2,191| $2,559 32,500 X | -$2,250

129] |Smowplow i 33500 |  $93 ! $5,040 45,408 $1,998)  $5,498 $4,000 x| $500

| 130 - Capier Contract B $332. L %9 L %7 $302 -$30! $302 $300 x| -$32

131] o Computer Software [MSFT] - 3500 : $13| $0 $0° -$500{ $0 L X | -$500/(?

132] - | Cellphone ) . $295 L $8l Bl $248 $27%: -$24i $271 $250 x| -$45

133 Spectrum - | %1280 $33 | | $1,155 $1,260 $0i $1,260 $1,260 | x | $o

134 ~ |cooge a7 | s | e70 $a08 41 $806 $e07 x| 0 .
. Church Sewer - | $38] | $1,560 $1,702 $262 $1,702 $1,750 x| $310/x1.05 )
1136 QB Payroll Services  $3750 $99| $1,985 $2,165 -$1,585 $2,165 $2,200 X | -$1,550 I
137 Bank Fees | 0.00 [ $6 $0| $0 100.00 100.00? |
138 Total $19,240 | $510 | ] - $15767 | _
139 |
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13 | ) : | Budget 0.0265 P Actual | from Frac Vr | Under Budget zm.salm....nw_ Canfirmed Less vs More

14 iBudget Line 9/25 - 8/28 Inft Ad) 11/12Year | UPAd). | [+=over] g Budget Override | [-less] | Category

140| Supplies ! | } | . ] | | !
141 |Supplies Custodial B $350 B $9 i i $561 $612 $262| $612 $575 ~x sms

142 Suppties Kitchen $2,250 $60 ! | $2370 $2,585 $335, $2,585 $2,300 x| $50 |
143 ~ iSuppliesNursery 1 $150 $a. T $0 $0 $150 g0 $100 % T $50
| 144] _ Supplies Office $1,539 - $41) |1 $1,33 $1,458 -$81)  $1,458 $1,400 " X -$139 i .
145 ~ [Postage [ " %9 1 i $126 $138 $2120  $138 $160 | x| -s200 _
146 = |Web/Internet/Licenses $2,400 1  $64 - . $2,556 $2,788 $388]  $2,788 $1,660 | X ! -$740|-$8405K |
147 ~ |Worship Service Supplies $854 $17  $523 $570 -$84| $570 $550 X | -$104, —
146] __Totay — $7698 | $204 il $6,735 - ]
149 I _ _ | - H ! ) [ —
150| Insurance B | ! | - B | _
151 B |Building [10% Deductible] | 47858 $208)| | | %6278 [— i $6,592 | x $314 5% |
152 Worker's Comp ] |  g485 w $12 ] _ $465 | $488 [ x $23: 5%

153 _IVaninsurance | . $1,044 | $28 | i $1,072 | $1,126 _ X $54) 5%

154 _ Total| | $9,367 $248 _ m o | $8206 | i - |

155 — | T — = | — _ | S—
156|Church Van - | — — | ] . | | b
17 {Church Van - Gas &Tolls | N $400 _ su S R 1/ $128 $272]  $128 $225 g x| $175
158 _ |vanMaintenance L %2000 ] $163 | | $0 $0. $2,000i $0 $0 X _ -$2,000  Fix oqccano_

159 = Aliocationfor Van Purchase $0 | | — $0 X $0 |
160 Tol| _— $2400 B (7 N - s2s || -
161 B B 4 _ [ _ - ]
| 162|Manse _ L ! | _ | o i i | —
163| Physical Plant _ _ B _ B B _
164 . Manse Building Maint - General _ $5,000 malmm ” ! $8,936 $9.748 $4,748 $9,748 $2000 x | -$3000 1
 165| [Manse - Sewer $810 —] m— $720 4785 $275 $785 $824 X _ $314/x1.05 ﬁ
166 fManse - ﬁxs.‘m%;?sgﬁosqga | B | i | §7.665 | x| $7,565Add i
167, _ |Mini-Split System / Maint | . $650 $17| | $1,035 $1,128 $479 $1,129 $500 L_ X -$150 ([
158 Manse - Equip Repair $500 _ $13 _ 8§70 $764__ $284  $764  $1,000 x| $500) |
169 Manse - Bsmt Groundworks _ $13500 | B __ ! $1,000 §1,001 _ -$12,409 $1,091  $12,238 | x| -$1,267|$1000deposit

170 “Paite Matise £xi - Dal N, $0 =] _— | = I $4,200 w—l X $4,200 new color
171] |Manse Rehab New - General $0 | ' $0 $0 $0 $0 $0 [ x| $0

172 | Manse Rehab New - Kitchen Floor 80 | | | $0 $0 30 $0 0 o« T $0

173 Manse Rehah New - Counter/Backsplash $0 m W $0 $0 $0 $0 $0 X $0 i
174 Total| ] $20,160 $163 i 1 $28,322 B

175 B T — S — (e m— . ]
176/|Manse Energy | | | . |
(177] iManse Electricity _ 33368 B $89 $3,465 $3,786 $414 43780 $4,143 X $777/x1.096
178 |Manse Propane | $418 | $11 $321 $350 -$68) |9mmo $550 X $132
[ 179) Total| $3784 | $100 [ $4,693 ]
w . - ) | . S [

181|Manse Services — = i | | | | o

182 Tumn:::._ - $840 | $22] $770 $8a0 %0 $840 $840 X ! |
183 Total| $840 | $22 $840 ]

184 | - - T ks | ) - | IR - B
e ———— | 1 - | _l 1
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14 | Budget Line | 9/25-8/28 inflAd] i 11/12 Year UP Ad). [+ = over] 4 Budget Override [- less]) Category
186|Wages | ! Jhour L [+ofl ] 26 budget + InfLinc ) i
187| _ AllPayrall Tax IR $1,840 $49 i $2376 $2,502 $752! $2,670  $2.670 x | $830 o
188 Bookkeeper - Deb | - $4,824 %128 | 1.50%: $4,016 $4,381 -$443] $4,969 $4,969 | X %145 !
189 o  Secretary - Kim ! $3,933 $104; ' 0.00%  $3,176 $3,465 -$468; $4,051 $4,051 X $118; |
190] |Custodian - Emily ] 48,000 - $159] _ | 0.00% $3.259 $3555 32,445  $6,180  $3,850 x | 20
LEX! I ~Youth Director - Daniel & Solana | $10,547 B $2798 | $9,648 $10,525 -$22 $10,863 $10,803 x | ﬁm& ]
192 Christian Education Coordinator - Christy $16,462 wﬁbﬂw | $14,143 $15,428 -$33 $15,926 $15838 x| $376) |
193  iPastor-PayPackage | $61,716 $1,635 . 0.00%!  $61,716 $61,716 |§|  $63,567  $83,667 x| $1,851) I
194 __ iPastor-Conf, Cont. Education $500 $13 I B $0 $0 -$500! $0 $500 ] X | $o0) !
195 Pastor - Mileage/Meals $277 $7 %4 $45 -$232| $45 $277 x | $o! |
196 B Total - _ $105,009 | |$2,738 B o - — $106,326 | _ _
197 | _ _ . | S ]
198/ VOO Monthly Investment 1 i | | |_ N i (| | —— _r|
199) | _ms.as . i _ i i _ $12,000 : x| G
200 12,000 12,000 | il " ]
T E— ) S N I S — | . I I R
202|Tatal Expense P | _ —__ o | . [ 1 ]
203 _ [$285,165 | I$6,743 . [$287,601 | _ _
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204 ! | | |
205 The Importantance of Maintaining Strong Reserve Account | “ | "
206 [ . _ ] _ ) ] i o _ T ! -
207| Future Expenses On The Horizon: | | _ _ _ _
[208] - S [ = T | $348,508| Current Reserves L
| 209|Forecasted Expense Reallties: | | b A I | | .
20 ] _ | | [ B R "Y" ) i i
211] - '>Pastoral Search & Recruiting . | | minus  $15,000][estimate] I - _ - -
212 >Next Pastor Totat Comp +25% {1 minus_ $15892|[calculated] i | o |
213 _ »Manse Roaf Replacemsnt ] . minus_ $75,000 [estimate] | 1 | _ i I
214 >Chureh Kitchen Renovation - Amount Remaining After Kitchen Savings Spent - minus;  $50,000|[estimate] | |
215) >Restare Finished Walls - Manse Bagemeni minus| $5,000| [Hoping DIY?] |
216 | I | I R D | total minus| _ $160,892 | I T
217 1 | [ | 1 | | E— | E—— |
218 | 1 N R CurrentReserves| _ $348,508| T ]
219 - _ I | S— | _ — i |minus $160,892 _ - i
| 220) _ Base Reserves Guideline - Hold 6 Months of w:nm_m" orl/2> Revised Reserve wm_m__nm_ $187,616 i $143,801 is 1/2 of 2027 Spending Budget #
221 .




84/2026
DEACON REPORT

. MANSE — BASEMENT FLOODING — GROUNDWORKS CONTRACT EXECUTED. | SPOKE
WITH REP TODAY. LATER AUGUST — GETTING CLOSE.

. MANSE — BASEBCARD HEATING UNITS WILL BE REPLACED AFTER FLOODING IS
CORRECTED.

. REPLACE CHURCH DOORS —

A. DOUBLE DOORS - INSTALLED. FINE-TUNING IN PROCESS.

B. KITCHEN DOOR — INSTALLED. DOOR CLOSER IN HAND. TO BE INSTALLED.
THIS IS NECESSARY TO PROTECT DOOR IN HIGH WINDS.

C. MANSE APARTMENT DOOR, AND MANSE EAST DOORS INSTALLED. NEW

LOCKSETS INSTALLED.

D. STAINED-GLASS INSERTS WILL BE RE-PURPOSED TO BACKLIT WALL HANGINGS.
RE FRAMING BY NORM - RICK WISHES TO BE INVOLVED WITH FRAME DESIGN SO
WE CAN PROPERLY INTEGRATE THE BACKLIGHTING. IT WILL BE WIFI

CONTROLLED 120V.
E. THANK YOU MIKE BOLCER & RICH KREMHELMER FOR THE HARD WORK.

. CHURCH — FOYER ROOF LEAK. WITH MARCIA’S “ENCOURAGEMENT”, SCOTT BARR
HAS AGREED TO DO THE REPAIR. ICE & WATER BARRIER AND NEW SHINGLES ARE AT

THE READY IN THE CHURCH GARAGE.

. CHURCH PARKING LOT RE-SEAL — IN THE NEW BUDGET. WILL NEED QUOTE UPDATE.
ASSUME INSTALL NEXT SUMMER.

. CHURCH - MEN'S BATHROOM ~ NEW TIMER PENDING INSTALL WHEN ATTIC IS COOLER.

. CHURCH — BELL TOWER LIGHTING IS WORKING? RICK WILL INVESTIGATE LIGHT AND
ON/OFF CONTROL FOR UPGRADE. AFTER THE BUDGET.

. CHURCH — ON HOLD. MEN’S BATHROOM — POLYMER CENTER PANEL UNDER STUDY.
. MANSE —EXTERIOR BRICKMOLD TRIM SURROUND OF 2 GARAGE DOORS ARE

DECAYED. RICK HAS ONE NEW COMPOSITE TRIM PIECE FOR EVALUATION. STILL
NEEDS NEW COMPOSITE TRIM. CAN ONE OF OUR WOODWORKERS TAKE THIS ON?

10. NEED A HINGED HOLE/HATCH COVER OVER CRAWL SPACE OPENINGS. PERHAPS

COVER ONE HOLE WITH RIGID FOAM PANEL. GOAL IS TO MAKE FINISHED BASEMENT
WARMER. PROJECT FOR AFTER GROUNDWORKS.



11. MANSE — FRONT DOORBELL WILL NOT WORK. WIRELESS DOORBELL ORDERED.

12. MANSE — REPAIR LOOSE VINYL SIDING, REPLACE BROKEN STRIP. NEAR TERM - DEL
J. AND RICK.

13. MANSE — OPEN ITEMS LEFT IN THE NEAR TERM FOR FUTURE BUDGETING

CONSIDERATION:
>REFINISH OR FINISH MANSE KITCHEN FLOOR. MAPLE.
>REPLACE WORN KITCHEN FORMICA COUNTER TOPS
>REPLACE KITCHEN BACKSPLASH
>NOT TIME YET, BUT BASEMENT RESTORATION WILL BE NEXT TOPIC - AFTER
KITCHEN REMODEL.

14. FIRE EXTINGUISHERS — CHECK MANSE STATUS. KITCHEN FIRE TYPE, CHURCH AND
MANSE?



First Union Church Board meeting agenda
Date: 7.7.26 at 6:00pm at the Perkins home

The meeting was called to order at 6:10pm and was opened with prayer (Mike Bolcer)
Attendance — Present: Norm Perkins, Marcia Perkins, Rick Wilson, Jim Huber, Gary Maggard, Terry Moore, Del Jacob, Mike Jellison,

Christy O’Hare, Tom O’Hare, Mike Bolcer, George Huff, Sherry Huff

Minutes of the June 2026 meeting were reviewed.
M Jellison moved, Christy second to accept, approved unanimously

Treasurer’s Report — Rick Wilson (see attachments)
Fiscal updates on our status at 10/12 of the budget year (general fund is on target, missions 1/3 below)
Other items (Stained glass insurance, zero turn riding mower, kitchen renovation, security equipment)

a. Based on the attached report, Rick Wilson recommended to not take out a rider for the stained glass windows. Insurance agent
says we are propetly insured at the current time without a rider.

b.  Kitchen renovation update — (see attached report) - UPEA Engineers & Architects of Sault Ste Marie. $3150 retainer is needed.
Rick recommends that we approve this action.

¢.  Security Hardware - (see attached report) - FSS Technologies from Ypsilanti, $23,855 preliminary cost. Suggestion is to seck
other options - recommend that we put this item on hold for now.

Moved to accept recommendations a, b, and c as listed above. M Perkins moved, M Bolcer 2" to approve. Passed unanimously.

Elder’s report
Safety Initiative discussion - updates, this is an ongoing process; see security reports from treasurer.

Pastor’s report
June attendance figures (126, 134, 120, 153). July 5th was 189. Very pleased!!!

Replacement of Pew bibles - suggest NASB to align with our hymnals. Price is likely $25 per bible.
Up to 60 bibles will be needed, perhaps a sign up sheet to donate x number of bibles, with label
inside naming “donated in honor of ”. Board members liked this idea.

I will be officiating a private memorial service at 4pm tomorrow at the home of John Ashworth

[ am also participating the reading of the Declaration of Independence tomorrow (6pm at library)

Terri and [ will be traveling out of state on July 10-22. Jericho Haust preaching on July 12 and July 19.

Annual meeting is Sunday August 23rd after the morning service.
Church pienic follows (1pm at Heritage Park). Baptisms to follow at Hessel Beach
Reports (for the annual report) are due to Jim by Wed July 29th

Deacons report
Updates on grounds & facilities (See attached report for most items)
Manse basement updates - project delayed until likely August @ GroundWorks is back logged.
New church doors to be installed soon - two doors on the manse garage and one at the church
(kitchen entrance) were already installed this week.
Parking lot re-sealing to be placed in the budget for next year ($7000 ish)
Water testing (well water) is up to date and we are fully compliant (Det Jacob)

Women's association
Updates on upcoming activities
Church picnic (Aug 23) to be potluck, with burgers, dogs, and buns provided by the church.
Bring your own beverage.
Lorie Thompson has volunteers to water the flowers — thank you Lorie
Consider a sign-up sheet for this fall’s Soup & Sandwich events
Cutting boards needed in the church kitchen
Sign up for coffee hour - consider a donation can at the coffee hour ??

Christian education:
VBS date is this week. 52 kids signed up so far. The teen helpers were thin but it’s getting better.

This is a young group (20 preschoolers) — this is a very good indicator for the future.

Missions update:
Committee met on June 30 - next meeting is July 28 at 11am.



