
2024-25 Model of Consortium Work Overview

Teams Standard Consortium Teams Project Teams

LB Board Director Data Team Transition Support
Team

Goals Guide & support
the vision of the
consortium

Support Teams &
Projects w/ goals/
tasks. Director
tasks/activities.

Keep NSCCC on
schedule with data &
metrics

Support students with
transition to other
adult schools, college,
and/or the workforce

Help get the work done in the projects
(activities) set forth in the 3 yr and annual

plans

Tasks/
Projects

Identified needs,
etc

Help facilitate
teams, CAEP
deliverables, etc

Monitor State Data
(CAEP)
Navigate PC
Help support Teams
w/ Data

lWork on tasks laid
out in the TST
Activities: #3.1C,
#3.2A, #2.1B

Project #1 Project #2

#3.1A: Articulation
Projects: Medical

Terminology
Articulation

#2.1A:
CTE Pathway
Projects:

ELL Healthcare
Pathway
& ECE

Core
Members

5 voting members Director Jon, Julie, Florence,
Jim, Connor, Lori

Desirie, Gina,
Sripriya, Cody, Nury,
Felisa, Tiffany
Christian, & Janie

Randy, Teresa, &
Jenée

ELL: Leadership
Board & Director

ECE: Raji & Desirie

Stakeholders supporting agency
members

LB, Consortium, &
Project Teams

LB, Director, TST, &
Project Teams

LB, Director, Data
Team, & Project
Teams

Juile, Liz A., Raji,
Sripriya, Tiffany,

Angela, Teresa, Dr.
Karangutkar

Lori P, Gina, Raji,
Sripryia, Tiffany,

Angela,

Continuing
Plan

Activities

All #1.1A: Collaborate with
Local WIB
#1.1B: Inclusion Based
Support for Consortium
#1.1C: Consortium
Member Handbook
#1.1D: Adult School
Teaching Credential

#1.2A: Adult School &
College Data Input
Alignment

#1.2C: Track Transition
Data with PC & Support
Seamless Student
Transitions

#3.1C: Increase Students
Access & Participation in
CTE Pathways:
#3.2A: Transition Services
at the AS and Onboarding
Support at the CC
#2.1B: Increase Student
Targeted Academic
Support

#2.1A CTE Pathway Projects (CTE Pathway Team)

#3.1A: Articulation Projects (Articulation Team)

Networking
Events

These meetings will be scheduled throughout the year.

https://docs.google.com/document/d/1HAV7z9U644j-PN8LOOy7czldIfPAsaCIgCTxpfMqQ3Y/edit
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.tvz37jd30xs7
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.tvz37jd30xs7
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.pmv2co5trqz1
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.pmv2co5trqz1
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.c9gdnlmoo1wl
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.c9gdnlmoo1wl
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.51bfr2m87tq
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.51bfr2m87tq
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.51bfr2m87tq
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.xlzjbzbnl6c0
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.xlzjbzbnl6c0
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.xlzjbzbnl6c0
https://docs.google.com/document/d/1StdazWoS8z1JqbAizrW617jWBNwyv4nf46tuRi7OUw4/edit#bookmark=id.xlzjbzbnl6c0
https://docs.google.com/document/d/1fEwxiLvaS4paI0WFbV0ftQqhoIWY93Qzvs3vC61_MeQ/edit#heading=h.4008y6bvkoiw
https://docs.google.com/document/d/1fEwxiLvaS4paI0WFbV0ftQqhoIWY93Qzvs3vC61_MeQ/edit#heading=h.fb57x5mn3nnp

