De Anza College, Foothill College, FUHSD Adult
School, Mountain View-Los Altos Adult School,
Palo Alto Adult School

NORTH SANTA CLARA
COUNTY CONSORTIUM

Leadership Board Meeting 10/9/2020 9-11am

9-9:05
Introductions

9:05-9:15

Two-minute site sharing of how the school year has kicked off and what the biggest
challenge is currently—alpha order (De Anza, Foothill, FUHSD, Mountain View,

Palo Alto)

9:15-9:30

Director Update:

A. Research study

B. In-kind expenses process 2020-2021

C. Special admit update: Process—including email (Josh, etc.) and AS Transition training (Janie/Felisa)
D. Annual Plan Matrix and 2020-2021 progress so far

(Peggy, Raji, Felisa, Janie, Karen);

9:30-10:00

A. Data Dashboard:

Presentation of 2018-2019 and 2019-2020 Data by David Ulate
B. Examples of how this will help with annual plan

strategies

10-10:30

Strong Workforce Program (SWP):

A. Overview: BACCC updates on participation and funding

B. Efforts in progress and needs already identified—share out

C. Additional needs of the consortium—brainstorming

D. How might we work more collaboratively consortium-wide?—Discussion and assistance from
Jessica Tabron

E. Next steps

10:30-10:50
A. Staff Development: Should we be preparing staff to work with
students pre and post-election

10:50-11:00
Setting the Calendar for the Year

www.NSCAdultEd.com




