
April LB Meeting 

Wednesday, 4/24/2026 

9am-12pm 

Foothill College  
Zoom 

 

Operational Topics (9:00- 10:00 am)  

●​ Approve March Agenda/Minutes (Approve) 

●​ Trainings 

●​ Due datesCalifornia Adult Education Professional Development 
 

○​ Apr 30: Student Data due in TOPSPro (Q3) 
○​ Apr 30: Employment and Earnings Follow-up Survey 
○​ May 2: CFAD 

 

●​ Agency Updates: Each agency get 2 minutes 
●​ What does the LB need to know from your agency? 

MVLA Updates  
●​ New MVLA video , 2nd video  - Focus on IET Student Success 
●​ ESL highest levels experiencing slight enrollment decline 
●​ WASC virtual visit is tomorrow 
●​ Just finished FPM with zero findings 
●​ Attended Leg Day yesterday to represent Adult Ed at the state level 

●​ Approve CFAD (Approved) 

 
Strategic Topic: (10:00- 11:45am) 

 
Spring Member Summit (April 24, 9am-1pm) 

The scope of the summit was approved by the LB 

Purposed Goal for the 2026 summit: 

●​ Report on State of the Consortium, Build Community & Strengthen Partnerships, and Receive 
input on Health Care Pathways  

●​ Resources: 
●​ Table Agenda: Member Summit 2026 
●​ Healthcare Pathway Map for Tables 

○​ Original version 
●​ Healthcare Pathway Discussion Guidance: Member Summit 2026 
●​ NSCCC Member Summit Questionnaire 2026 

https://www.caadultedtraining.org/
https://caladulted.org/DueDates
https://www.caadultedtraining.org/


○​ Only paper- or also digital? 

 

Requests for Help: 

Can FUHSD bring their table kits (pens and post-its)? 

Can other agencies bring larger post-its & pens for the tables? 

 

Healthcare: 

Table 

Instructions, map, case study (Lori) 

Large stick pad 

pens/glue stick lori 

Teresa flower parts 

 

Other resources: 

Presentation (Jenée responsible) 

Agenda/Logistic Doc (sent by email) 

Jenée to Print: 

Welcome Table Guide: Member Summit 2026  

Table Agenda: Member Summit 2026 

Healthcare Pathway Map for Tables 

Healthcare Pathway Discussion Guidance: Member Summit 2026 

NSCCC Member Summit Questionnaire 2026 

Sign In Sheet: NSCCC Member Summit 

Resource page with qr codes for each table 

 

 

 
 

 
For reference:(What Members liked / want more of: 

https://canva.link/wgi8ibsecvio85g


●​ Time to talk/Share ideas (networking & breakout sessions) with other members 
from different agencies/programs serving adult students (supported consortium 
network) (#1 request) 

●​ More time with my subject area & learn about General Pathways across institutions  
●​ Encourage more teachers [to get] involved from the various AS + CC Programs 
●​ Teachers need to be informed about opportunities and other agencies: take home 

handhouts 
●​ Sessions with visuals for all of us to see how we each support different students 

and contact points. 

For reference: 2025 Summit Goal:  
●​ Provide an update from previous plans and our outcomes/success (45 min) 

○​ State of the consortium (NSCCC Overview, TST Team, ELL Grant, Data Team) 
●​ Gather input ON SURVEY from Internal Stakeholders on 3 yr plan (2025-26 to 2027-28) 
●​ Build community & strengthen partnerships (1hr 50min) 

○​ How the members fit into the consortium’s work: Program Specific & Cross Program 
Breakout Sessions: where are your students on the Student Journey Map & How can we 
help them move through it? 
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