TST & Healthcare Pathway Team Meeting
May Meeting
5/23/2024
9:30am - 11:00 am

Attendees: Janie, Desireie, Sripriya, Gina, Lynn, Jim, Julie, Teresa, Christian, Tiffany, and
Jenée

Agenda Overview (9:30am - 10:30pm)

Introductions/Icebreaker/Meeting Values (9:30 - 9:37)
Discuss Healthcare Pathway Map & TST student support (9:37 - 10:40)
Check in on TST Calendar & COUNS enrollment numbers (10:40 - 11:00

Outcomes for Meeting

help support student transitions
2. If enrollment numbers are not at 20, hopefully find a way to run COUNS5

1. Have each agency share the CTE options in their HC Pathway Map and how the TST can

Annual Plan Activities focused Work: (9:37 - 11:00))

Discuss Healthcare Pathway Map & TST student support (9:37 - 10:40)

Here is the updated Healthcare Pathway Map. Although we are focused on the
Grant's pathways (AS: Med Term/English, CNA, MA & CC: CHC Worker &
Phlebotomy), we know that not all students will want to pursue these pathways;
therefore, this map includes all of the AS & CC healthcare pathway options for
consideration.

It is understood that the list is too extensive; therefore, we are asking the
Healthcare Pathway Team, TST, and LB members at each individual agency (AS
& CC) to discuss these options and decide what additional HC pathways (other
than the Grant options) will be promoted to your students— if any. This will be
left to the individual schools to decide what is best for their students.



https://docs.google.com/document/d/1KpFYNK7JHUYTBKuTujv0DgXLVG5GetQOzt5DEem6UC0/edit#bookmark=id.ob6ujfq2soxf

Next Steps (before 5/23):

1. Meet with your team and discuss the map— decide what additional
options you would like to be on your agency's HC Pathway Map.

2. In this individual agency team meeting, please also discuss how the
summer and fall pathway options will be promoted to your students (AS
& CC noncredit ESL).

3. Next TST meeting (5/23), we will be discussing individual agency input
and how your recruitment into these summer and fall pathway options is
going. The HC Pathway Team is invited to this meeting.

Check in on TST Calendar & COUNS5 enrollment numbers (10:40 - 11:00)




