Notes for AEBG Data Alignment Team Meeting
Thursday, October 13,2016
11am-12pm

Meeting Attendees:

Keith Moody, AEBG Data Group co-chair
Sharon Turner, AEBG Data Group co-chair
Joel Meyer, ASAP

David Ulate, FHDA

Aven Magana, FUHSD

Update on State/Regional data collection:
Meeting Materials

e Agenda
e Meeting PowerPoint

e Participant list
e DRAFT Data Consultant Scope of Work handout
All of the above also posted at baccc.net (meeting notes link)

Outcomes + Next Steps

e 58 participants joined representing 14 of the 16 Bay Region AE Consortia

Updates were provided and next steps discussed related to the two strongest
interests of this group to date: Co-investing in local data related work and
participating in the Statewide AE Data LaunchBoard Tab pilot

The group ratified Piedmont Unified School District as the Fiscal Agent for the local
data effort ($100K) - a huge thank you to Michael Brady and Shemila Johnson for
your support on this front! Participating Consortia can expect to hear from PUSD
regarding an invoice for your contributory amount

All were asked to use the Scope of Work handout above to enlist strong candidates
for the near future opening of an RFA for a local Data Consultant(s) to lead that
work on our behalf

Rock provided an overview of the Strong Workforce Program (SWP), with specific
emphasis on the Regional Planning process

Randy Tillery proposed we consider investing in Career Pathway collaboration since a)
there is general consensus it makes little sense to develop specific career
pathways independently across the region and b) to take advantage of the
learning curve of the Career Advancement Academies and a $75K technical
assistance grant to help jumpstart this work

There was definite interest in having a loud, participatory voice in the SWP Regional
Planning process. To that end we identified and prioritized the following regional
work initiatives (notes available here) we'd like to bring forward to the 10/21
and 12/2 SWP Regional Planning meetings to assess broader interest, as follows:

° Data

Industry Engagement

° Career Pathways

o



o]

Student Support Services

° Non-Credit / Curriculum

There was a desire to have 2 representatives (1 AE and 1 Community College) from
each Consortia participate in the 10/21 and 12/2 meetings with each Consortia
agreeing on who those folks would be. See 10/21 meeting details below (12/2
details to follow once we know them :-)

We did not get time to discuss an organizational framework, but we did agree that 1-2
additional community college subcommittee members would be helpful.
Thankfully, Thatcher Weldon and Mark Wade Lieu stepped forward to play that
role! | will be in touch soon regarding a next subcommittee call

It was shared that the work of this group will be presented at the upcoming Adult Ed
Summit including participation in a legislative briefing following the proceedings.
Bob Harper and Jacques LaCour (our mighty subcommittee members) will be
presenting on behalf of the group - much appreciation to Bob and Jacques!

Lastly, we agreed it would behoove us to come together again before the SWP Regional

Plan is finalized (deadline 1/31/17). To that end the subcomittee will vet dates from

mid-Dec to mid-Jan in hopes of finding one that will work for a CALL. A save-the-date is

forthcoming

Next Meeting: Thursday, Nov. 9th from 11am-12pm

CALL CONFER PRESENTER CONFIRMATION
Meeting Details
Title: AEBG Data Working Group

Start Time 11/09/2016 11:00 AM
End Time 11/09/2016 12:00 PM

Dial your telephone conference line: 1-719-785-4469*
Presenter Passcode: 4037334

Participant Passcode: 119763

*Toll free number available: 888-450-4821
Presenter Conference Features

*0 Contact operator for audio assistance

*6 Mute/unmute your line

*22 Record the call

*39 Silence entry/exit tones

*92 Hear a playback of participants on the call
*96 Mute all participants

*97 Unmute all participants



