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ABOUT THE RESEARCH

This doctoral study explored the lived experiences of Black
women principals serving in Connecticut urban schools and
examined how race, gender, adversity, and trauma influenced
leadership identity and practice.

Using a phenomenological approach, the research centered
the voices of leaders navigating complex educational systems
while advancing equity, relational care, and healing-informed

leadership. Leadership is not shaped in isolation;
Findings highlighted resilience, advocacy, healing-centered it is often forged at the intersection of
leadership, and the transformation of lived experiences into lived experience, Hdversfr}', hea!irzg,

leadership practice.
_ A ; and purpose.
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= A conceptual framework illust W w lived adversity may transform
into resilience, relational leadership, restoration, and equity-centered practice.
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‘ ‘ “Leadership is often shaped through experience, reflection, healing, and purpose.”
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