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Today's session

Everyone in this session is at a
different stage & has different
experiences

You will get out from these
sessions what you put in

This is a safe space to explore,
question and learn - do not
discuss details outside this group

Before the organisation can
improve we need to establish a
solid leadership capability baseline




Practical Session

* [Group Exercise] SOAR Analysis (Strengths, Opportunities,
Aspirations & Results)

(7003) * Privilege
Overview  Social Mobility

* [Group Exercise] Fishbone Diagram (Root Cause Analysis)

Session 3

* Colonialism, Imperialism & Empire




Quick Recap

Session 1 - Module 7001




Session 2

Recap

(Module 7002)




Dita attended a beauty clinic in Glasgow
having booked to receive a facial treatment.
Arriving with her guide dog, she was told by
reception staff that the dog would not be
allowed into the treatment room and would

need to wait outside.

This is an example of direct discrimination,
specifically disability discrimination

Helen, complained about the attitude of her
line manager, towards her Irish nationality.
The offensive behaviour included
repeatedly likening Helen to women on the
TV programme "My Big Fat Gypsy
Wedding”, the manager said that her
comments were office banter and that she
did not intend any malice.

The employment tribunal upheld claims of
direct race discrimination, racial
harassment and constructive dismissal.

Colleagues asked Alex whether or not
he liked football. When Alex told Direct Discrimination
them that he was not interested, his
colleagues said “you're gay then”.

Alex filed a grievance, which the HR
director rejected, on the basis that Indirect Discrimination
the remarks were office banter. The
company'’s evidence was that this

expression is “quite normal in North
East England football circles”, and is Harassment
treated as a joke.

Alex won a sexual orientation and

belief harassment claim Victimisation

In your groups, please read the following examples. Each example relates to

a form of workplace discrimination, harassment or victimisation. As a group
you must decide which one applies to each of the examples and why




- What is positive action? When can it be used?

- What is confirmation bias?

- What is anchoring?

- What is the halo / horns affect?

QUiCk ﬂ re - Define the term non-binary

g uestions - Why is toxic positivity dangerous in your workplace?
- Why is DEl important to Energize?

* What are the g protected characteristics?

* What 3 things do human beings need to thrive (self-determination
theory)




Session 3

Module 7003

Practical Session



Group Exercise

Strengths, Opportunities,
Aspirations & Results

https://www.gov.uk/discrimination-your-rights









 Gender (Gender-identity)

- Racial

* Religious

Privilege o2y

* Socio-economic

a special right, advantage, Educational

orimmunity granted or available

: Body Size / Perceived Attractiveness
only to a particular person or group.

* Language

Family structure

Geography (modern utilities)



White privilege is the multiple social advantages, benefits and courtesies that come with being a member
of the dominant race.

This doesn’t mean that, as a white person, you haven’t worked hard for what you have, or that you haven’t
suffered. In reality, society was designed by, and to benefit, the small subsection of people already in
power.

Because of the intersectional nature of society, this means that it’s incredibly likely you have experienced
some form of oppression - . After housing costs, the proportion of working
age disabled people living in poverty (26%)

: have hidden or disguised that they are LGBT at work because they were
afraid of discrimination.

However, it doesn’t mean that your skin tone is one of the things making your experiences harder - and
your experiences of oppression are not going to be exactly the same as those experienced by people of
colour. For example, while white British women are paid on average £11.21 per hour,

. BAME* young carers and their families identified language barriers as
: lost a job because of being LGBT, when
compared to 4% of white LGBT staff.

In the UK, it is assumed that white identity is the default - we see this in the justice system, where 94% of
police officers are white, and . In education, 92% of
teachers are white. Only 1% of children’s books feature leading characters from Black, Asian and Minority
Ethnic (BAME) backgrounds.


https://ig.ft.com/gender-pay-gap-UK/
https://www.scope.org.uk/media/disability-facts-figures/
https://www.stonewall.org.uk/lgbt-britain-work-report
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/articles/ethnicitypaygapsingreatbritain/2019
https://www.barnardos.org.uk/sites/default/files/uploads/caring-alone_0.pdf
https://www.stonewall.org.uk/lgbt-britain-work-report
https://www.ethnicity-facts-figures.service.gov.uk/workforce-and-business/workforce-diversity/judges-and-non-legal-members-of-courts-and-tribunals-in-the-workforce/latest

Put one finger down if you have ever...

— Been followed or watched in a shop because they thought you might be going to steal
something

— Been taught not to run in the street in case people think you're running away from trouble
— Rarely seen movies with lead characters who looked like you

— Had very few books with characters that looked like you

— Had no teachers who look like you

— Been asked ‘where are you from?’ by someone expecting a different country

— Had someone insult you because of the colour of your skin

— Had someone refuse to play with you because of the colour of your skin

— Been taught how to stay safe if stopped by the police

— Ever been stopped by the police

— Felt frightened for the safety of someone in your family because of their skin colour

— Had to celebrate your religious holidays (Christmas, Easter, Eid) outside school holidays times
— Had a plaster that doesn’'t match my skin colour (not counting a cartoon one!)

— Been told that my natural hair doesn’t match school rules



Social Mobility

the movement of individuals,
families, households, or other
categories of people within or
between social strata in a society

- Occupation
- Income

-Wealth




The

Social Mobility
Commission

an independent statutory body




Low Social

Mobility

* In the UK today, the data tells us a that your social background still
impacts your opportunities in life:

- By the age of three, poorer children are estimated to be, on
average, nine months behind children from more wealthy
backgrounds

* By 16, children receiving free school meals achieve 1.7 grades
lower at GCSE

* Just 7% of children in the UK attend independent schools, but 30
per cent of all A* grades at A level are achieved by these children

* 32% of MPs, 51% of top medics, 54% of FTSE-100 chief execs, 54%
of top journalists and 70% of High Court judges went to an
independent school, compared to 7% of the population

*Source: Deloitte




- Downward mobility takes two main forms: voluntary and
involuntary. Some people voluntarily choose to take a ‘lower’
occupation. For some, however, this shift is involuntary and individuals
face structural barriers preventing them from moving up

* Downward mobility is highest among women with several children,
ethnic minority groups and individuals with lower educational
qualifications

DOwnwa rd © Between 2014 and 2018, 21% of men and 2ﬁf% of wohmen aged 30—5}5];
- I F experienced downward mobility in the UK. This puts the UK close to the
SOC|a | M O b| | |ty international average (28%), according to research by the OECD and
others. However, we do not know what a ‘good’ level of downward
mobility looks like in comparison.

- Downward mobility is a largely persistent state — of those
experiencing downward mobility in a given year, about 80% remain
downwardly mobile (in an occupation lower than their parent’s) five
years later. Aaain, there is not enough evidence to suggest what the
ideal target should be.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/936038/SMC_Changing_gears_Downward_mobility_Main_Report.pdf






Group Exercise

Fishbone (Ishikawa)




In your groups — 20 Minutes
- Draw a fishbone diagram (label with PERMA)

- Use the questions to spark a discussion around the quality
of PERMA within the organisation

- Note areas of concern [ opportunity - Make suggestions

-You will need to refer to this fishbone again, so make it
clear and take a picture of it on your phone when complete






* Colonialism is not a modern phenomenon. World history is full of
examples of one society gradually expanding by incorporating
adjacent territory and settling its people on newly conquered

territory.
|nt|’od Uction to * In the sixteenth century, colonialism changed decisively because
- of technological developments in navigation that began to
Colonial 1SM, connect more remote parts of the world.
Im pe riQ | 1ISM & * The modern European colonial project emerged when it became
_ possible to move large numbers of people across the ocean and to
Em pire maintain political control in spite of geographical dispersion.

- This entry uses the term colonialism to describe the process of
European settlement, violent dispossession and political
domination over the rest of the world, including the Americas,
Australia, and parts of Africa and Asia.

https://youtu.be/RzHbLoByeLY
https://plato.stanford.edu/entries/colonialism/



Colonialism: Crash Course Geography: https://youtu.be/RzHbLoByeLY



Practical Session

Session 3 - [Group Exercise] SOAR Analysis (Strengths, Opportunities,

(7003)

Aspirations & Results)
* Privilege
el * Social Mobility
* [Group Exercise] Fishbone Diagram (Root Cause Analysis)

* Colonialism, Imperialism & Empire







