
 

 

Our consultants have over 20 years of management 
consulting experience with various organizations 
and agencies in different industries.  Our consultants 
have completed engagements with:  

 Federal Aviation Administration (FAA) 
 Centers for Medicare & Medicaid Services 

(CMS)  
 Department of Energy (DOE) 
 United States Agency for International 

Development (USAID)  
 Defense Logistics Agency (DLA)  

 

 CAPABILITY STATEMENT 

Chrysalis Consortium, LLC provides strategic 
management consulting services.  We solve 
complex problems through a trusted network of 
subject-matter experts to deliver custom solutions 
attuned to our clients’ needs.  We apply agile and 
design thinking methods to catapult our clients into 
a growth mindset that fosters an environment for 
tailored solutions that are unique and creative.  At 
the Chrysalis Consortium our mission is to empower 
our clients to optimize their organization and 
achieve business results through focused strategic 
planning through a lens of improving the synergy 
between people, process and technology. 
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  NAICS CODES 

 541611 - Administrative Management and 
General Management Consulting Services 

 541612 - Human Resources Consulting Services 
 561110 - Office Administrative Services 
 541690 - Other Scientific and Technical 

Consulting Services 
 541511 – Custom Computer Programming 

Services 
 561499 - All Other Business Support Services 
 561990 - All Other Support Services 
 541519 - Other Computer Related Services 
 611420 - Computer Training 
 611430 – Professional and Management                 

Development Training 
 611699 - All Other Miscellaneous Schools and 

Instruction 
 624310 - Vocational Rehabilitation Services 

DIFFERENTIATORS 
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 Change Management and Strategic 
Communications 

 Design Thinking Sprints 
 Human Centered Design 
 Expert Workshop Facilitation  
 Strategic Planning & Assessments 
 Business Process Analysis & Re-engineering 
 Information Technology Systems Integration 
 Technology Assimilation & User Adoption  

 

PAST PERFORMANCE 
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 PROSCI Change Management Certification 
 Society for Human Resources Management 

(SHRM) Certification  
 Talented network of subject-matters experts 

and industry specialists 
 Customer-focused with tailored approaches 

to your business needs 
 Facilitators of change management that 

focus on the people, process, and 
technology aspects of organizations 
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