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Day in a life...

What it looks like?

The Data

Past, Present, Future

Al Tools

Robots, roboting for you

HR’s Role

How should you think...

Day in a life...

CHET
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GETS

CHECKED
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=) MyAnalytics For your eyes only

Learn more >

Discover your habits, Work smarter. I | l II
Your month in review: Network - I I | ‘ |
b |
duh |

Do you proactively manage your network?
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What Chet says inaconference room is another
opportunity for Large Company Corp. to gather
information about how he and his colleagues make
decisions and get along, Meeting participants can
open an app on their phone which records the

- meeting and provides an analysis of participation
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Since 1998

Google Search I'm Feeling Lucky

DO YOU USE Al?
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Virtual assistants

Face recognition software

Voice recognition software

Smart thermostat and
energy meters

Smart kitchen devices

Smart cleaning machines
Wearable fitness devices
and trackers

Virtual reality headset for
online gaming

Algorithmic recommendations
through playlists
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Algorithmic recommendations
for purchasing

Driving an autonomous vehicle

Spam filters in email

Chatbots

Large language models
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It might
look goofy ...

0cuUs Consulting
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ROBOTS ARE EVOLVING...
mMM\
HAVE WE?
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$6 billion or more is the likely €
investment of the US government
for Al-related projects in 2021.72

The global market for Artificial Intelligence is
expected to grow from 58.3 billion in 2021
to 309.6 billion by 2026, at a CAGR of 39.7%.

Artificial Intelligence
> can create 97 million
/, global jobs in 2025.
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Companies leveraging Artificial
Intelligence in the next five to
seven years will increase
their cash flow by more
than 120% by 2030.2
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$15.7 trillion
is the expected
contribution of
Artificial
Intelligence to
the global
economy by
20302

84% of businesses think Al
will help them to gain or maintain a
competitive advantage.?

40% of business owners feel
that high technology costs and the
lack of expertise are limitations for
Al adoption.®
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YOUR CHANGING WORKFORCE

Global Corporate Investment in Al

Corporate investment dips in 2022 from 2021 highs,
still up 13-fold in last decade; biggest event is
Microsoft's $19.7B Nuance acquisition.

300 27614

Total Investment (in USD billions)
250

200
150
100

50

2017 2018 2019 2020

2021

2022

Source: NetBase Quid
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Highest Salary in Ohio

What are Top 10 Highest Paying Cities for Highest Jobs in Ohio?

o Annual Monthly Weekly Hourly
Salary Pay Pay Wage

$51,813 Ohio Average $143,081 Coldstream $105,532 $8.794 $2,029 $50.74
$78,912 = Cinnamon Lake $101.967 $8.497 $1,960 $49.02

$38 mou Toledo 596,621 $8,051 51,858 $46.45

Lewis Center £95,604 $7.967 $1,838 £45.96

Anfidl Monthly  Weekly Hourly Dayton $95,299 $7.941 $1.832 $45.82

salary Pay Pay  Wage Dublin 594,461 $7.871 51,816 $45.41

Top Earners $118,837 $9,903 $2.285 $57 Euclid 393,516 §7,793 $1,798 $44.96
75th Percentile $94,600 §7.883 $1.819 $45 Beavercreek $92,080 $7.673 $1,770 $44.27
Average $§78,912 $6,576 $1,517 $38 Canton $91,618 $7.634 $1,761 $44.05
25th Percentile §70800  $5900 $1.361  $34 Columbus 389,297 $7.441 $1,717 $42.93

ZnRecnuter = =, histograme, trends e derved from bath Iob o
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How Is Al
Impacting Your Company?




Al Tools
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Al Sample Tools:

Text In - Text Out:

ocus Consulting
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Al Sample Tools:

Gemini
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Al Sample Tools:

’ invideo

{"} synthesia
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Al Sample Tools:
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Al Sample Tools:

Text In - Action Out:

@ Notion Al &) Notion

(w) taskade

nnnnnnnnnnnnnn

24

12



10/21/2024

Replacement?
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ReThink
‘The People’

Leaders
Role?

ocus Consulting
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Al WON'T
TAKE YOUR JOB

A PERSON
USING Al WILL

31

WHERE ARE YOU SEEING

ocus Consulting
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Areas of Change for HR

1 Recruitment 2 Human Capital Mgmt.
; Impact Areas: Impact areas:

“ l_ = Candidate sourcing =  Workforce planning

» / = Lead generation/nurture = Benefits Administration

(R | = Screening & Interviewing = People analytics
\ =  Onboarding = Virtual Assistants for self-service/HR
service delivery

3Employee Engagement 4 Learning & Dev.

Interaction with Al: Interaction with Al:

= Intelligent surveys = Personalized learning pathways
= Real-time feedback platforms = elearning analytics

= Rewards and recognition = Conversational interfaces

= Personalized messaging and = Leadership and Coaching

communication

ocus Consulting
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ASK: a. What roles are needed?
b. What do people need in those
roles?

DO: c. GET prepared TO
prepare your teams

17
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Percentage of respondents (%) A'EPEM
__________ \ Potential benefit of Al
Noneoftheabove - ---------- | Rk 43.1%
10 60, PP / Increase
Increééé sales productivity
25.3% NS -
- [
Save costs 39.4%
Enhance
30.8% EEEEETr decision-
" making
Improve customer
relationships
Streamline job processes -
34l0°/0 iiiiiii = 3
Reduce response time Reduce the
(i.e. for customer queries) risk of errors
Sourca APRMeunveydals
35
D riven Decisions
[ ; I‘ ° ° °
ks A - Financial Forecasting
e | ege ] °
N - Recruiting Req’s/Fills

T -  Performance
- Succession Plans
A - Exit / Stay Interviews

. Uﬂ s s
Y Ol <
Collect Data Analyze Data Draw Insights

Automated Automated Bottleneck

36
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Potential drawback of Al ?9

Data security and privacy issues

Technical abilities needed 0
touse Al efficiently 30.8%

Technology dependency 26.5%
Bias errorsin Al systems 24.7%
Reductionin the human workforce 21.4%
Al-generated misinformation 151%

Reduce customer relationships 14.6%

None of the above 12.4%

Reduce visibility of business
on search engines 10.6%

Percentage of respondents (%)

37

Exhibit 20: We expect data centers to comprise ~8% of US power
demand by 2030 in our base case, with potential for 11% in our bull
case and 5% in our bear case

Data center demand as a share of total US power demand, %
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mm Non-Al Data Center Demand Al Demand
Bull Case —&—Bear Case

Source: IEA, Goldman Sachs Global Investment Research, EIA
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Generative Al Priorities for HR Leaders

Get Grounded on Core
Capabilities

Plan for the Impact
% on the Workforce

Prepare for the Impact
on the HR Function

40
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2004 = 85,000 2019 = 5,500
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