Ethical Dilemma Activity

Scenario: You are designing recruiting materials for your company. Your manager has informed you that she is willing to hire people with disabilities and would like you to include this information. At the time, there are no employees with disabilities, but a programmer recently injured her back in a skiing accident and is temporarily restricted to a wheelchair. Your manager proposes including a photo of various employees (including the programmer in her wheelchair) to indicate to prospective employees that people with disabilities would find a supportive environment working here. You mention the idea to the staff photographer, but he says such a picture would be deceptive.

1. Question: Should the pictures of the employee in a wheelchair be included in the brochure? Why or why not? Please defend your answer using ethical concepts as we discussed this week.


Memorandum




To:	All staff

From:	Monique Sharp-Gore

Date:	09/07/2025

Re:	Employee in wheelchair being included in the brochure


The question came up in a meeting if a picture of a disabled employee in a wheelchair should be used in our new brochure. What are your thoughts about that? Personally, I think that shouldn’t be a problem because, first of all, not using a person just because they are disabled is discriminatory. According to our company policy, we can be sued for discriminating against a disabled person. Please review the attached link that explains the legal actions and the rights of a disabled employee. https://www.disabilityhelp.org/legal-protections-for-disabled-employees-at-work/. Why exclude a person due to their being in a wheelchair? The brochure is supposed to be informative and show that we hire no matter what your race, age, religion, or physical condition is. 


If you have any questions or concerns, please feel free to send them to me. If I don’t have the answer for you, I will make sure to help you find it. 



Marketing or Misleading?
At what point does marketing cross the line into being "misleading"? Fine print in ads? Language that implies something different than it actually means (like the Gerber survey we discussed)? Photos taken from different angles/times to make something look better than it is? Commercials for food using non-food items to make their food look more appetizing? (Feel free to refer to the specific examples we discussed in the lecture about language use and graphics, especially the photographs where you were asked to think about this question as we went through those examples!)

Nowadays marketing can be very misleading when you look at commercials or even marketing on social medial they be using false advertising to sell products. I even remember when I purchased some online before and did not pay attention to the fine print and a month later I was charged a subscription fee. Companies use fine print and misleading advertising because they know most of the time people do not pay that any attention. We live in a time now where AI is being used even more just to make sells. This is just the beginning of AI development and eventually you won’t know what is real and what is fake. I am being hones I already have troubles now to know that sometimes especially on social media. I am not a big fan of AI development but that is our future. 

Case Study: The Cost of Poor Communication
Select one of the six cases from the end of 1.4 Case Study: The Cost of Poor Communication and answer the following questions about it:

CASE 4: One garbled memo – 26 baffled phone calls

Joanne supervised 36 professionals in 6 city libraries. To cut the costs of unnecessary overtime, she issued this one-sentence memo to her staff:

When workloads increase to a level requiring hours in excess of an employee’s regular duty assignment, and when such work is estimated to require a full shift of eight (8) hours or more on two (2) or more consecutive days, even though unscheduled days intervene, an employee’s tour of duty shall be altered so as to include the hours when such work must be done, unless an adverse impact would result from such employee’s absence from his previously scheduled assignment.

After the 36 copies were sent out, Joanne’s office received 26 phone calls asking what the memo meant. What the 10 people who didn’t call about the memo thought is uncertain. It took a week to clarify the new policy.

What caused the communication error? (Language use? Poor organization or design? etc.)

I think is this case the communication error was the poor design of the memo. I know if I would’ve gotten an email/memo like that I would’ve been one of the employees that would have reached out to her. It was very unclear on what the purpose of the memo was 

What could have been done to improve the communication?

By it being a memo she should have started with a subject line so her employees know what the memo is about.

Are there any potential ethical violations in the case? Why or why not?

I don’t think there was a potential ethical violation. She didn’t mention anyone's name who might have violated the overtime policy. She was very professional by just sending an unclear memo across the board. 


Course Policies and Code of Conduct Reflection

As explained in the code of conduct lecture video, I want you to be honest and self-reflective here in identifying any potential errors and corrective actions you will take if needed.

I think the code of conduct for employees and for students are very helpful. In my case the code of conduct is for the students and makes a lot of sense. The code of conduct for the students is really just instructions how to follow the correct guidelines. I really did not identify any potential errors.

Did you agree to course policies without reading them and/or did you say you watched all the videos when you didn’t?

I did read the course policies because every course has its own rules and regulations. I only watched the videos partially.

If relevant, did you take any corrective actions like going back and reading/reviewing the course info?

Yes I did go back and read some of the policies just to make sure that I am following the policies.

Will you approach your other instructors' policies and info sheets differently from now on? Explain.

Yes I am most definitely will approach my other instructors' policies more just because now that you actually explained how we might be agreeing to something that we did not even review. 

What are the potential consequences of being unfamiliar with a course or company’s code of conduct?

You might do something against the company policy due to not reading the code of conduct. You can get yourself fired do to maybe doing something against the code of conduct and the company policy.

How might your supervisor interpret your behavior if you get "caught" saying you've done something you haven't? Explain.

I am usually very understanding, and when something is being addressed to me, I try not to do it again, whatever it is that is being addressed to me. This wasn’t my supervisor, but it was the IT department that had told me before to restart my computer first before contacting them. I had told him that I did, knowing I hadn’t. Well, he told me that he can see if I restarted my computer prior to contacting him. I felt a little dumb, but it taught me that no matter what you do on the computer can be tracked, so ever since then, I restarted my PC before calling IT, even now at my new employment establishment. 

Are there potential ethical violations in stating you've completed something you haven't? Explain.

Yes of course, because technically I am being untruthful about completing something and not really knowing the full policy. I might be agreeing to something that I probably wouldn’t agree with. Stating that you completed something without reviewing it might also end up with some legal actions because, like I said previously, I agreed to something that I did not read and acknowledge.
