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We talk a lot about digi.zing buildings. But the real goal isn’t dashboards and devices—
it’s data con(nuity across the en.re building lifecycle. 
 
That’s the idea behind what many call the Digital Thread: 
A connected flow of informa.on that starts in design, carries through construc.on, and 
lives on in opera.ons. It’s the founda.on for AI, analy.cs, automa.on—and ul.mately, 
smarter, more efficient buildings. 
 
But here’s the reality: 
Most of that thread unravels the moment construc.on ends. 
 
BIM was supposed to be the bridge. 
A unified model that could serve everyone—from architects and engineers to facili.es 
and opera.ons teams. 
 



Technically, BIM can support: 
🔹 Asset tagging linked to maintenance workflows 
🔹 Manufacturer specs, warranty data, and O&M documents 
🔹 Sensor loca.ons and integra.on points 
🔹 Sequences of opera.on and system control logic 
 
But in prac.ce? It rarely includes any of this. 
Most BIM models are op.mized for construc.on handover, not long-term opera.onal 
use. 
 
Facili.es teams are oOen handed sta.c or incomplete models—if they receive them at 
all. 
Cri.cal opera.onal details are missing. And the people who will maintain and manage 
the building are rarely asked what they need. 
 
The real failure point isn’t the technology—it’s the lack of collabora(on. 
 
The AEC community does incredible work, but they’re too oOen siloed from FM and 
technology stakeholders during planning and design. Without early alignment, the data 
needed for long-term value never makes it into the model. 
 
To fix this, we need more than beSer tech—we need be?er coordina(on and clear 
standards. 
 
We need a shared understanding of what BIM must contain to be truly useful beyond 
construc.on. And we need to treat FM data not as a “nice to have,” but as cri(cal 
infrastructure that supports performance for years to come. 
 
That’s the real promise of the Digital Thread: 
A building that’s not just designed well—but operates beSer, year aOer year, because 
the data is there to support it. 
 
Building owners have a key role to play. 
They’re the only ones posi.oned to connect the full lifecycle—and they’re the ones who 
benefit most when it works. 
 
Smarter buildings aren’t just more efficient—they’re more valuable. 
 
Let’s stop breaking the loop. 
Let’s build the thread—from the start. 



 
👉 Have you faced this disconnect between BIM and opera.ons? 
What would you include in a BIM standard for FM? 
 
Drop your thoughts in the comments or DM me—let’s move the conversa.on forward. 


