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Introduction

Founded in November 2021, The Live and Learn Foundation® is a registered Section 8
Non-Profit Organization under Indian law, dedicated to building a world without povertyd

one where education, equality, and sustainability create lasting change. We believe that
the true wealth of every nation lies in its people, and that every individual deserves the
opportunity to learn, grow, and thrive. The ethos of the Foundationd the right of every

human being to live with dignity, equal opportunities, and respect 0 continues to
drive every initiative, from teaching and staffing to welfare and infrastructure planning.

Guided by these principles, the Foundationods
children and adults through education, vocational training, and ethical livelihood
opportunities that respect both humanity and the Earth.

Our vision, embodied in the Live and Learn Centres, is to create safe, inclusive spaces
that provide free coaching for children, skills development for adults, and nourishment for
allo fostering self-reliance, creativity, and social harmony. These Centres are designed
to become vibrant community hubs, where learning extends beyond classrooms into the
realms of arts, culture, health, and environmental awareness. Managed by local
residents, each Centre is visualized as a sustainable model of grassroots empowerment
that can be replicated across regions and nations.

The Foundat i on 6 kivefand tesrh Fopndaiign® BhiyantaltCanére, opened
in April 2022 in rural Madhya Pradesh. It now serves 50 childrend 45 from below-poverty-
line families and 5 fee-paying students whose modest contributions of Rs.300 per month,
help to sustain the project. All students receive free, high-quality education in English,
Hindi, Mathematics, General Knowledge, I.T. and Computing, along with nutritious daily
meals. The Centre has become a beacon of opportunity for children who lack academic
support at home, while also paving the way for future vocational programs for adults. With
rising demand and growing community engagement, the Bhiyantal Centre has reached
full capacity, underscoring the urgent need for expanded facilities, more teachers, and
additional resources.

Each child we teach and every skill we impart brings us one step closer to our vision of a
world where education and opportunity are not privileges, but rights. With support from
our friends, potential donors, and partners, The Live and Learn Foundation® aims to
replicate this transformative model across Indiad and, in time, around the worldd creating
self-sustaining communities built on knowledge, compassion, and shared prosperity.



1.1: Staff at the Bhiyantal Live and Learn Centre, Timings, and Staff
Holidays.

This impact report extends for 18 months as there was substantial growth at the
Bhiyantal Live and Learn Centre from April 2025 onwards, and we wanted to
highlight that.

There have been changes in the number of staff as the Centre has grown. This was due
to the completion of a large new schoolroom, in the Spring of 2025. This meant that we
were able to feed and teach more children on our premises. We hired a new Deputy
Centre Manager in May 2025, to carry out day-to-day activities and assist with promoting
the centre on social media. Many of the new children are very young, so we hired an
Intern Teacher to assist with teaching the youngest children at the primary level. When
we get more funds, we will hire a fully qualified Primary Teacher, as many of the students
are aged from 4 to 6 years old.

We encourage teachers to improve their skills during their working hours, which are
between 7am i 1lam. Classes finish at 10 am so the children can have their breakfast
and go to their respective schools on time. This means teachers are encouraged to
improve their 1.T., Computing, and English Language skills from 10.30 am to 11 am.

Our staff and teachers are paid very well compared to their peers in other schools and
companies in Khajuraho and the surrounding areas. That is what enables us to hire and
retain talented professional people. In due course, when we have the resources, we will
give all our staff medical insurance and pensions. At The Live and Learn Foundation®,
we firmly believe that the passionate, dedicated people who help us to bring our dreams
of a fairer world to life, deserve to be compensated well for the good work that they do.

We would like to hire more teachers, especially a primary school teacher; and science,
yoga, and arts teachers, and will do so when we have the funds. We would also like to
pay a full-time CEO a fair salary commensurate with the high-quality and value of the full-
time work expected of, and delivered by, the CEO.

When we have the funds to do all this, we will radically change the way we compensate
our staff. Instead of considering them to be part-time employees, who are paid good part-
time salaries, we will employ them as full-time staff and pay them fair full-time salaries.
We envisage semi-flexible/remote working conditions. This means that staff will still be
expected to attend the Bhiyantal Centre from 7 am to 11am from Monday to Friday, but
they will be able to work from home the rest of the time (7 hours per day Monday to Friday)
or do the tasks they need to do outside of the Centre hours. We might also look at
providing coaching in the evenings as well for older children, and of course skills training
in the evenings for adults, in the Centre, during those extra hours.



SALARIED STAFF
Centre Manager

Our Managing Director for Madhya Pradesh, Mr. Manoj Sen, also provides Centre
Management Consultancy Services to The Live and Learn Foundation. He oversees the
administration and running of the Bhiyantal Live and Learn Centre and leads the team
there, navigating challenges with steadfast, patient, emotional intelligence. He is devoted
to making the Centre 8 and our students & successful.

Deputy Centre Manager and Social Media Executive

Our Deputy Centre Manager at the Bhiyantal Centre is Mr. Ayush Sen. He is a Bachelor
of Commerce Graduate with a Post-Graduate Diploma in I.T. He is dedicated to ensuring
that the Centre runs smoothly, while teaching the children good hygiene practices, and
correct behaviour, while motivating them and teaching them life lessons through
inspirational stories. He creates videos and posts for social media to engage and inspire
our supporters. He is also able to teach I.T. and Computer Skills when our resident I.T.
and Computer Skills teacher 8 Mr. C.L. Sen, is on holiday.

Cook

Mrs. Kusum Sen makes fresh, home-cooked breakfasts for the children every day from
Monday to Friday.

Hindi, English, and Mathematics Teacher

Mr. Laxman Ahirwar is our B. Ed. qualified teacher who teaches Hindi, English, and
Mathematics. He also teaches Hindi literacy and numeracy to the youngest children. He
is a talented, dedicated, fully qualified teacher who is passionately committed to ensuring
that our students excel in their studies and succeed in life.

I.T. & Computer Skills, and General Knowledge Teacher

Mr. Chhotelal Sen is our B. Ed. qualified teacher who teaches I.T. and Computer Skills;

Hindi and English Typing. He is fully qualified in I.T. and Computing. He also teaches

General Knowledge. In addition, he teaches the younger children so that they can move

ahead educationally. He prepares and types all the exam schedules, exam papers, exam
results,andpost-e x am t eachersé reports for all the tea
at exam times, which are in January, May, and September every year. He is a talented

and hard-working teacher who wants the best for our students.

Intern Primary Teacher

Miss Anamika Sen is our intern teacher. She is currently studying for her B.A. She teaches
literacy and numeracy to the little children, who are from 4 to 6 years old. She also teaches
traditional Indian dancing to the children.



TIMINGS

We aim to work congenially with Private Schools and with Government schools, as we
provide coaching that will enable children to make the most of the free education provided
by the Indian Government, and excel in their fee-paying schools. The children start their
classes at the local Government school at 10.30 a.m. Therefore:

1 Classes at the Bhiyantal Live and Learn Centre start at 7 a.m. and continue until
10.00 a.m., from Monday to Friday every week. Breakfast is served from 10 a.m.
to 10.15 a.m. This is so that all the children can get to school on time. The teachers
and staff are contracted to work from 7 a.m. until 11 a.m. The teachers are
encouraged to improve their skills in 1.T., Computing, and English from 10.30am
to 11 am.

1 Classes are held from Monday to Friday every week, so that children, teachers,
and staff can enjoy free time at weekends. We believe in quality of life.

1 Children who pay for coaching are taught and fed along with the children who get
free coaching. We do not discriminate on any grounds 8 whether they be of caste,
creed, religion, race, social status, or financial status.

1 All children are provided with free breakfasts, consisting of nourishing food, and
milk, every day that they are taught.



STAFF HOLIDAYS

Live and Learn Foundation Staff Holiday Entitlement

Live and Learn Centres are open from Monday to Friday every week. Weekends are
holidays for all staff.

As time progresses, we will hold workshops at weekends, in interesting subjects. These
will be taught by visiting teachers.

The Live and Learn Centres will observe National Holidays according to the discretion of
the Centre Manager and will also be closed:

1. For 1 week (7 days) at Diwali (5 working days + 1 weekend) = 5 days paid leave.

2. For 2 weeks (14 days) at the beginning of June every year (10 working days + 2
weekends) = 10 days paid leave.

Staff receive 15 days paid annual leave during these times.

Annual leave entitlement from 1 April 7 31 March every year
Permanent Part-Time and Full-Time Staff = 10 days paid annual leave.
Paid exam days entitlement from 1 April 7 31 March every year
Permanent and Part-Time Staff = 5 Paid Exam Days

Total Paid Leave for Permanent Part -Time Staff and Full -Time Staff =
30 days paid annual leave.

And, permanent staff get national holidays as paid leave, which usually brings paid
leave entitlement up to about 35 140 days.

All staff are entitled to take days off for exams, as we want our staff to develop and
increase their skills, training, professional qualifications, and careers. These exam days
will count as paid leave but they will be deemed separate from annual paid leave, and if
exam days are taken the leave request letters must mention the name and nature of the
exam, the location, the date, and the time of the exam. Staff (whether full-time or part-
time), cannot take more than 5 exam days per year. If more days are needed for exams,
they can be taken as paid annual leave days. If the number of exam days plus paid leave
days exceeds 15, in any given year, then these additional days will count as unpaid leave.



This means that staff salary will be cut by a proportional daily amount for every unpaid
leave day/exam day taken.

If annual leave days and paid exam days are not taken in any given year, they will NOT
be carried over to the next year. They will be lost. At the end of every year, NO money
will be paid in lieu of paid leave that has not be taken.

Summary

When counting Diwali and June Holidays, this means that Permanent Part-Time and Full-
Time Staff will get 25 days paid annual leave plus 5 paid exam days = 30 days paid leave
in total. And, permanent staff get national holidays as paid leave, which usually brings
paid leave entitlement up to about 351 40 days. The national holidays are given according
to the discretion of the Centre Manager.

This is extremely generous leave entitlement. The Live and Learn Foundation seeks to
employ highly motivated, passionate, dedicated people who believe in us and our cause.
And we believe that our staff should be happy and enjoy their lives to the full. However,
we do expect 100% effort from our staff, and a commitment to doing their best work and
helping the Live and Learn Foundation to succeed, in return for our generous holiday and
salary packages.

Note: Teachers and Staff are requested to take their paid leave (not including paid leave
given during those times when the Centre is officially closed) separately from each other,
so there are always enough teachers and staff in the Live and Learn Centres to cover an
absent teacherdés |l essons, or an absent staff
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1.2: Measurability

We have implemented the following measures to ascertain whether the Bhiyantal Live
and Learn Centre is functioning effectively.

1.

T

Attendance

The figures in the bar chart, and in the registers, are from April 2024 to March
September 2025. Please see the attendance registers for a more detailed view.
Attendance at the Bhiyantal Live and Learn Centre is measured on a regular basis.
Attendance registers are kept for every month. From April 2024 to September 2025
the number of students studying at the Bhiyantal Live and Learn Centre stabilized
at 50. Of these, 45 children are BPL (Below Poverty Line) and 5 children are fee-
paying students, who paid Rs. 300 per month each.

However, not all the children attended every day, especially in the hot summer
months. To try and counter this, we bought 2 coolers for the school, and will buy
more coolers when we have the resources. This worked in addition to the comfort
the children and staff feel in the new schoolroom. We had our annual 2-week
holiday in June at the beginning of June, which is the hottest part of the year,
although this year the staff said it was not that hot (because of the coolers and new
schoolroom), so we might look at not having that and adding those 10 days to the
staff annual paid leave instead, so they can take that leave anytime.

The number of children who now attend the Bhiyantal Live and Learn Centre on a
daily basis has risen to 50. They number around 75 if we count ex-pupils who now
only attend sporadically, or only come to take part in the programmes held on
special events such as the Bhiyantal
and The Live and Learn Foundat i parahse
Independence and Republic Day celebrations. We are happy that they do this, as
they are building up a strong alumni network based upon shared experiences and
happy memories.

Efficacy of Teaching

All the children who attended the centre from April 2024 7 March 2025, who were
of the age to take Board exams, passed their Board exams.

The children are regularly tested on what they have learned. Centre examinations
in all the subjects taught are held 3 times a year; in January, May, and September.
Some of the children are very young (ages 4 to 6) so those children are given
learning tests rather than formal examinations.

The teachers are held accountable for their teaching methods. We have staff
meetings every month so that staff and management can express their views on
whether the children are being taught effectively.

Live a
anni \
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1 Teachers cannot physically hit or verbally abuse children in The Bhiyantal Live and
Learn Centre. The teachers are aware that if they do so they will be dismissed.
They must teach the children in firm but kind ways.

3. Admission Forms

We found that some children were taking far too much time off and not coming to the
centre regularly. All the parents/guardians are now required to fill out admission forms
on an annual basis, for every child who attends the Bhiyantal Live and Learn Centre,
whether they pay fees or whether they attend free of charge. We started this practice
so that:

1 We have formal records of all the children who attend the centre.
1 Children and their parents/guardians understand that children must attend
every day from Monday to Friday during the times when the centre is open.
This helps us to maintain a high standard of learning; and to plan rehearsals
for plays and performances on special days such as The Bhiyantal Live and
Learn Centreds ThrenilLvieresaarnyd Learn Foundaf
Independence Day; and Republic Day.
1 Regular attendance also teaches children discipline, which is a very valuable
life-skill.

4. Teacherso6Reports

In May 2025, we i nstituted the system of Teacher s¢
Centre Exams (which are held 3 times in every year, in January, May and September).
This is so we can assess how we need to help the children who come to the Centre,
and it is necessary now that the admissions are increasing. All teachers, even the
primary teacher, must write reports for all the children after every set of Centre exams).
This helps us to know which children need extra help, and in which subjects. And this
helps us to provide excellent tuition that is tailored to the needs of individual children.
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1.3: Safety and Security of the Children

We take the safety and security of our children very seriously. Children at the Bhiyantal
Live and Learn Centre are watched over and protected by the Managing Director for
Madhya Pradesh, the teachers, and concerned adults (who are the parents of some of
the children who study with us).

All the children at the centre must have photo consent forms signed by their parents or
guardians. We post photographs of the children on our social media channels and
website; we also show them in our reports and in our Annual Company Report. We always
ensure that these photographs portray the children in safe and age-appropriate ways;
and that our social media channels are safe for uploading photos of children.

We will put in CCTV cameras when we have the funds.

We do not tolerate abuse of any kind.
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1.4: Bar Chart: Total Number of Children Attending the Bhiyantal
Live and Learn Centre Per Month from April 2024 to March 2025

Attendance at The Live and Learn Foundation: Bhiyantal Centre
from April 2024 to September 2025
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m Number of Children

Admissions increased exponentially when our new schoolroom was finished and we were
able to accommodate more children. From April 2024 to September 2025 the number of
students studying at the Bhiyantal Live and Learn Centre stabilized at 50. Of these, 45
children are BPL (Below Poverty Line) and 5 children are fee-paying students, who pay
Rs. 300 per month each. There is clearly a demand for the services we provide, and we
get more and more requests from parents in the village who want their children to study
with us. However, we have reached our maximum capacity again. If we had a larger
building with more schoolrooms; if we had more computers; and if we had the funding to
hire more teachers, we could accommodate all the children in the village and the
surrounding area. We could also offer skills training to the underprivileged adults in the
village. All this is something we want to do as it aligns with demand from parents in the
village who want their children to attend the Centre; a clear demand for sustainable
employment for adults in the village who could create their own businesses by learning
the skills they need to do so; and our own vision of creating a vital and vibrant community
hub in Bhiyantal Village.
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Figure 8: November 2024
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Figure 12:March 2025
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Figurel4 May 2025
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