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MITIGATING RISK, MAXIMIZING RETURNS

Kristen M. Pop: |




About the Speaker

Kristen M. Pope — General Manager




Agenda

1
24

oo

PO e O O

UNDERSTANDING VENDOR VERIFICATION

KEY BENEFITS IN BUSINESS CONTINUITY PLAI

b
LINKING VENDOR VERIFICATION WITH RISK M
RESILIENCE

VENDOR VERIFICATION PROCESS

BENEFITS OF VENDOR VERIFICATION

HOW VENDOR VERIFICATION HELPS TO MINIMIZE SUPPLY CHAIN DISRUPTION
INTEGRATION OF VENDOR VERIFICATION IN BUSINESS CONTINUITY PLANNING

CASE STUDIES AND EXAMPLES



Agenda

9. CHALLENGES AND BEST PRACTICES

10. TOOLS AND TECHNOLOGIES

11. CONTINUOUS IMPROVEMENT & ADAPTATIO

.
7,
) O

Ny . i

Esa L &

S

12. QKA



What is Vendor Verification?

ASSESSING AND CONFIRMING THE LEGITIMACY AND RELIABILITY OF APOTENTIAL
BUSINESS PARTNER.




Objectives of Vendor Verification

* RISK MITIGATION

* COMPLIANCE ASSURANCE
* QUALITY ASSURANCE

* SECURITY




Key Components of Vendor Verification

* FINANCIAL STABILITY

* LEGAL COMPLIANCE

* REFERENCES & PAST PERFORMANCE
* SECURITY




What is Business Continuity
Planning?

IN SHORT, BUSINESS CONTINUITY PLANNING IS A BROAD DISASTER RECOVERY
APPROACHWHEREBY ENTERPRISES PLAN FOR RECOVERY OF THE ENTIRE
BUSINESS PROCESS.




Vendor Verification: A Crucial Aspect of BCP

* RISK MITIGATION  COST MANAGEMENT
 DEPENDENCY ANALYSIS * COMMUNICATION &
COLLABORATION
* COMPLIANCE & LEGAL
REQUIREMENTS * BRAND PROTECTION
* PERFORMANCE MONITORING * EFFICIENT INCIDENT RESPONSES

* SUPPLY CHAIN RESILIENCE * CONTINUOUS IMPROVEMENT




RISK
MANAGEMENT

SUPPLY CHAIN
RESILIENCE
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Vendor Verification Process




RISK REDUCTION

MINIMIZE THE
LIKELIHOOD OF FRAUD,
LEGAL DISPUTES, AND

OPERATIONAL

DISRUPTIONS.

Benefits of Vendor Verification

IMPROVED
DECISION-MAKING

ENHANCED REPUTATION

MAKE INFORMED
DECISIONS BASED ON

VERIFIED INFORMATION,

LEADINGTO BETTER
PARTNERSHIPS.

DEMONSTRATE A
COMMITMENTTO
ETHICAL BUSINESS
PRACTICES AND
COMPLIANCE,
ENHANCING YOUR
ORGANIZATION'S
REPUTATION.
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How Does Vendor Verification Help to Minimize
Supply Chain Disruption?

* INITIAL ASSESSMENT « QUALITY MANAGEMENT SYSTEMS
* DOCUMENTATION REVIEW * RISKASSESSMENT
* SITEVISITS & AUDITS « CONTINUOUS MONITORING

 SUPPLIER PERFORMANCE METRICS e CONTINGENCY PLANNING

* FINANCIAL STABILITY CHECKS e TECHNOLOGY SOLUTIONS
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Integration of Vendor Verification into
Business Continuity Plans




Case Studies & Examples

Walmart

TOYOTA




Challenges & Best Practices
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Tools & Technologi

Background Check Online Reviews &

Services

eSs

Financial Stability Legal & Compliance

Ratings Analysis Checks

Vendor Management
Systems

Blockchain Technology

Data Analytics &
Artificial Intelligence
(Al)
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Continuous Improvement & Adaptation

/

’ : ~
yr ~
' yess
§ (3 . A &~/
; s/
- T
1 1/ s
%

)
o
an
&1
L
A
3
“ 4
y ~ 4
& o £
&4
AP 4
o
A a/A;




Q&A




346 234 3466
kristen.m.pope@gmail.com
Follow me on LinkedIn!

‘Planning Today, Securing Tomorrow!"
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