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GLOBAL OFFER
EXPOSURE "FRESH EYES"




LYV FACILITY LAYOUT

3 MAIN PRODCUTION BUILDING WITH MAXIMUM L3M PAIRS OF CAPACITY

S~

LY Creation Center

LHG Factory
"= Est. 2011

= Capacity: 1,500,000 pairs
= Manpower: 11,900

E building



VULCANIZATION“ STOCKFITTING | ASSEMBLY SHIPPING



SAMPLE ROOM

PRODUCTION

MASS
PRODUCTION

Benefits
» More delicate quality
e Constantly trying new techniques
o Operators with experience across
all machines (15+ years)
Realities
e Only produces small runs
e Can resort to processes that don't

work at scale %

Benefits
e 1.5 millions pairs/month!
e Extra space for higher inventories
e Mechanics everywhere
e Larger and faster machines
Realities
o Less experienced workers .
e Inventory management
o Massive need for QC &




MACHINE DOWNTIME DEPLETION PROJ.

QUALITY PROJ.

TO TRACK PROGRESS

e SAMBA/OG

fos
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> 3.MECHANIC RECIEVES
REQUEST, ACCEPTS, .
n | AND REPORTS TO
MACHINE
|
5.MECHANIC MANAGER
" CAN SEE DASHBOARDS

1. OPERATOR SCANS

MACHINE BARCODE

AND SUBMITS ‘
MECHANIC REQUEST

UBERSONIC 4.1

4. MECHANIC

2. ACCESS POINT FINISHES FIX AND
SORTS REQUEST AND FILLS OUT A a
SENDS TO AVAILIBLE REPORT SUMMARY —

MECHANICS

DON ISSUE 5






VIETNAM PAIHONG

Jacquard engineered mesh producer

CHIN CHEN FUH

Tooling mold creation and injection

YONG SHENG

Tooling painting and printing

HSIEH YI

Imeva mold factory/injection

WEITAI LEATHER

Suede and Nubuck leather tannery

SAN LEN

T LT A T  SANLEN-T2 Component and mold manufacturing




BE CULTURALLY AWARE AND OPEN

Respect and embrace diverse perspectives and customs and work
together to create inclusive solutions.

CREATE A TEAM ENVIRONMENT

When a brand provides more information to its factory partners
about a project, the end result will exceed expectations.

SEEK CONTINUOUS IMPROVEMENT

Processes can always be improved and results can benefit margins,
quality, sustainability, and people.







'WEI CHUNG WEI
ME Manager

Mentor

2

FME Team Leader

Mentor

LYV Production
Manager

Creation Center

Communication IE Team
Department

@

Head of Business
Vice GM

o

[ e

Value Stream
Mapping Guru

OE Team/ Desk

Factory Innovation
Neighbor

Team

Factory Innovation IE Team, Top Chef LYV Canteen Sportswear Originals/SMU 8B Product Quality Control
Champion Auntie Manager Manager Development
&<l

2

Communication Expat Security
Department Guard

Factory Innovation Drivers Ed
Team Instructor

P

&

Stitching Mechanic Production Team

Manager

Electric Mechanic
Manager

TONY CHENG

HENRY FENG

o

New Father and Assistant Country Quality Team Paihong Vietnam VGM San Len Viet Paihong Vietnam Chin Chen Fuh
Breakfast Bud Manager Manager Manager Nam Limited Merchandiser Adidas Manager
& QIN ZHOU NHAT MY &
Basketball Head of Sample Comm. Manager Van Driver ERC/Kaizen Emma Cutting WeiTai Leather
Production Manager Manager
4 )
& it &
Basketball Basketball Rival Director of Quality Materials Manager TPM Department Vietnam's Favorite IE Team
Teammate

Quality Team

2.

Quality Team

IE Team Manager

Sample Room
Manager Technician

2F Development Sr.

Material
Transportation

Screen Printing
Room Manager

BB Product
Development

2

GME Supervisor

Shipment and
Export Team

‘GME Product
Engineering Lead

2

Chin Chen Fuh
Sales Manager

Vietnam's Favorite

]

GME Efficiency
Team

1

Communication
Department

ko

sr. Technical
Manager

Deputy Manager
Saigon Newport

=

Breakfast Bud

2
3

IE Team

®
?,&

Paihong Viet Nam
Limited Sales

®

Factory Innovation

IE Team

ﬁ

IE Team

L 4

JIMMY HSIAO

Content
Department

o

Customer Relations
Saigon Newport

I

Quality Team

General Manager
LaiYih Vietnam

Ortholite Vietnam
Country Manager

Factory Innovation

s

IE Team

And
countless
more...

10,000+ amazing operators, managers, mechanics, staff!



SAIGON

EXPLORATION

DRAGON BOAT
FESTIVAL

4TH OF JULY
CELEBRATION

KARAOKE
WELCOME

CON DAO

BB CREATION
TEAM BBQ

LONG BUS

FLOATING

PHU QUOC
WEEKEND

DINNER WITH
LHG LEADERS

JOAN'S
BIRTHDAY

CAN THO WITH
CLASSMATES

WATER PUPPET
SHOW

IE TEAM HOT
POT DINNER

SHOEMAKING

GOODBYE

VIETNAM

HA LONG BAY,
VIETNAM

SIEM REAP,
CAMBODIA

CHIANG MAI,
THAILAND

BANGKOK,
THAILAND

BALI,
INDONESIA
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| learned so much about this industry, Vietnam, and : :
myself through this internship. It was a privilege sl o
being an intern for LaiYih Group this summer. ° ®
& »
{8 +1(602) 919-9993 o .
® &
e aburns4@uoregon.edu ® i :
@ www.linkedin.com/in/andrewcharlesburns - R .
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